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ST GEORGE'S BRISTOL

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

The Chair presents his statement for the year.

St George’s is a vital, thriving hub for music in Bristol. Some of its diverse and varied programme of events we
programme ourselves, as part of our remit to engage local citizens with music; some are performances on which
we work in partnership with promoters and artists; and it is also pleasing to welcome a growing range of
organisations who host their own events, meetings, conferences, lectures and workshops. Consequently, St
George’s is increasingly busy throughout the day, fully justifying our long term ambition to be open all hours for
people and music.

The year was significantly impacted by the programme of works carried out to the roof of the new extension,
which necessitated a longer period of closure over the summer than is usual. | am delighted to be able to say
that the works were completed on schedule despite some increases in scope and came in slightly below the
budgeted cost. This was due to the excellent collaboration between the St George's team and the contractors,
and the Trustees would like to take this opportunity of recording their sincere thanks to both teams for resolving
this long-running issue. The trustees would also like to thank the very loyal group of supporters who contributed
to the “Roof Stars” campaign to fund the works, led by our former Chair, Ben Heald, who also kindly stayed on
the steering group to see the project through to completion.

From a financial perspective, there was an operational loss of £20k for the year (2024: loss of £3k), and an
increase in funds of £127k. The Board believes that this was a creditable performance on the part of the
management team given the impact of the roof repairs noted above.

Lastly the trustees would like to record their thanks to Sue Rigby for her brief tenure as Chair. Subsequent to
joining St George's, Sue was offered the role of Vice-Chancellor at Edinburgh Napier University and, given that
her long-held ambition was to retire to that city, understandably decided to accept it and due to the need to focus
on her new role regretfully tendered her resignation in February of this year. A recruitment process for the
position of Chair has been launched with the expectation of having the new incumbent in place for September.

S

Paul Kenyon
Chair

Date: L9 Sul'2s
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ST GEORGE'S BRISTOL

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees are pleased to present their annual report together with the financial statements of the charitable
company (‘the Charity’, ‘the Company’ or ‘St George’s’) for the year ended 31 March 2025. Reference and
administrative details are set out on page 1 and form part of this report.

The Annual Report serves the purposes of both a Trustees' report and a Directors' report under company law.
The Trustees confirm that the Annual Report and financial statements of the charitable company comply with the
current statutory requirements, the requirements of the charitable company's governing document and the
provisions of the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)
(effective 1 January 2019).

Objectives and Activities

The objectives of the Charity are to:

s Promote an appreciation and understanding of music through its performance and study, and
o Preserve for the benefit of the general public the historic and architectural heritage of the building and
surrounding grounds.

The Charity's vision is to create unforgettable experiences by bringing together exceptional artists with local
audiences and communities, realised through its mission of connecting people through remarkable music and
cultural experiences at our iconic Bristol venue by supporting outstanding artists, inspiring audiences and
engaging with communities in Bristol and beyond.

Public benefit

Thé Trustees have complied with the Charities Act 2011 and their duty to have due regard to the Charity
Commission's public benefit guidance when exercising powers and duties to which the guidance is relevant.

Achievements and Performance

We have had the usual busy year of live music and spoken word events, alongside our thriving creative learning
and community engagement programme. In total, some 300 events, including our cultural programme and
private hires, welcoming over 120,000 people through our doors.

Our classical programme was as vibrant as ever. Our piano concerts are always popular - we welcomed the
2024 Leeds International Piano Competition winner, Jaeden Izik-Dzurko, alongside international stars Pavel
Kolesnikov and Anna Tsybuleva. Our new "Classical Up Close" series worked well, with audiences sat in the
round close to the artists in our intimate space.

We had a particular focus on baroque music, which included Academy of Ancient Music with countertenor
Reginald Mobley, and the return of Rachel Podger with Brecon Baroque. We also celebrated the anniversaries
of Holst, with a performance of his ever-popular The Planets with Hans Zimmer's Interstellar performed by Bristol
Ensemble, and then Palestrina and Arvo Part, in a sold-out concert by the Tallis Scholars which was crowned by
a 5-star review in the Guardian.

In our broader music offer, including folk, jazz and roots, a highlight was Courtney Pine's 60th birthday party, with
a packed standing gig. We also welcomed a variety of artists to St George's for the first time, inciuding sitarist
Jasdeep Singh Degun, various artists as part of our 'Rising Folk' strand, and also Lightime Music, a new series
of daytime concerts in partnership with Mothers in Music.

Our Thursday lunchtime classical recital series is flourishing with the very best talent on display with everything
from solo percussion to baroque ensemble. Alongside, we are also building audiences for our new Friday jazz
strand, again promoting emerging talent. In January we collaborated with researchers from the southwest-based
MyWorld project to present two lunchtime recitals, one classical, one jazz. A team of scientists investigated how
live music affects both audiences and performers, and what sets this experience apart from listening to a
recording or watching a video.
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ST GEORGE'S BRISTOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

(CONTINUED)

We held our third Festival of Voice in June. A key initiative was our new Sing for Happiness project bringing
together hundreds of singers together with specialist researchers from the University of the West of England to
look into the impact of singing on our well-being and mental health. We have been pleased with the results so
far, with a third of the participants saying they have not sung since they were children, if at all. The summer
project was so successful we repeated it at Christmas.

Our creative learning programme and community work continues to expand. Cosmos is flourishing, this is our
weekly children's community singing project, based out of two schools in the Knowle West area of Bristol. We
were pleased to arrange performance opportunities for them, including at Tyntesfield. Our Community Ticket
Club has grown to include more partners.

Fundraising, commercial venue hire, and hospitality income continue to be an important part of our financial
success as the income generated from ticket sales only accounts for around 40% of our operating income. We
relaunched our Membership programme, with revised levels and a refreshed range of benefits. We are grateful
to our family of philanthropic supporters, members, commercial clients and partners for our continued success
and growth.

The Trustees would also like to thank the staff at St George's and the many volunteers who enable the
organisation to thrive.
Investment Policy and Performance

Under the terms of the governing document the Charity has the power to make any investment that the Trustees
see fit. The Board, having regard to the liquidity requirements of operating St George’s, has a policy of holding
any surplus funds as cash investments and seeks to maximise returns on such deposits whilst minimising any
credit risk.

Creditor Payment Policy

It is St George’s policy to pay creditors in accordance with terms of payment agreed at the start of business with
each supplier.

STRATEGIC REPORT

FINANCIAL REVIEW

The improvement in operational performance of the Charity seen last year was maintained. However, income
from trading activities in the current financial year was down on the previous year as a result of the longer
summer shutdown period to enable the roof works on the new extension to be carried out. The project was

delivered on time and, despite a small increase in scope, came in slightly below budgeted costs.

Review of the Year

St George’s result for the year was an operational loss of £20k (2024: £3k loss) and an overall increase in funds
of £127k.

The full financial statements are set out on pages 12 to 30.

Risk Management and Reserves Policy

St George's programmes concerts and other events which necessarily have to be planned in advance, some up
to 3 years ahead. Staff are employed through contracts of employment. Income and expenditure are seasonal
we promote concert seasons and many buy tickets in advance. We also have to consider risks to the Charity.

The Trustees regularly review and update the key risks to the Charity which include:
 those which affect the number of tickets bought for events, including competition;
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ST GEORGE'S BRISTOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

(CONTINUED)

¢ those which affect performances;
e other trading risks; and
o estates and compliance risks, including health and safety risks.

All of these risks are managed continuously, and mitigations are put in place as required. These include:
» marketing and advertising;

e repairs and maintenance; and

¢ discussion and resolving issues with performers, funders and regulators.

Many of the associated costs are already borne by the Charity in budgets, eg salaries and regular maintenance,
but where additional cost is incurred, it is charged against income in the year in question. The Trustees have
concluded that the Charity needs to hold some reserves to deal with unanticipated changes in the level of
income, in particular ticket sales.

The Trustees maintain insurance against business interruption.
Risk of unplanned closure

The Charity Commission requires us to consider whether reserves are required to cover the possibility of
unplanned closure. The Trustees plan for the long term on the basis that St George's will grow and develop,
enhancing its services while managing the risks it faces. At the present time, the Trustees do not foresee any
significant risk of unplanned closure but see the need to retain reserves to cover the risk of fluctuations in ticket
sales.

Reserves held by the charity

The Trustees conclude that the Charity needs to hold reserves to cover the contractual commitment it makes to
performers and staff in the medium term in the event that there is an unanticipated downturn in the sale of tickets
for performances at St George's.

The Trustees estimate that an equivalent of three months of artists' fees and staff salaries is the minimum
required to cover this risk and have set a minimum level of free reserves of £300k.

At 31 March 2025, the level of free reserves was £239k.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

St George's Bristol is a company limited by guarantee and registered as a Charity with the Charity Commission.
It is governed by its Articles of Association.
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ST GEORGE'S BRISTOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

(CONTINUED)

Organisational Structure and Decision Making

The governing body of the charitable company is the Board. The Directors are also the Charity's Trustees for
the purposes of Charity law and are generally referred to as the Trustees. The Board meets 6 times a year with
the Chief Executive and senior staff in attendance. It is involved in major strategic decisions and has ultimate
responsibility for the conduct and financial stability of St George’'s. Commitiees and working parties are
established for relevant purposes. At present there is a committee in place for Finance and Operations, a
Working Party to manage the recruitment of a new chair and a separate Working Party for the new membership
scheme. All meet regularly and are accountable to the Board.

The Chief Executive manages the day-to-day operations of the Charity. The Board appoints the Chief Executive
and is also involved in the recruitment of other members of the senior management team, determines their
contracts of employment and reviews pay and performance.

Trustees are recruited for an initial term of 3 years through a process of advertisement and interview.
Appointments may be extended where appropriate to the needs of the organisation. There is an induction
process for new Trustees.

The Charity's wholly owned subsidiary, SGB Enterprises Limited, manages commercial activities. It donates its
taxable profits to the Charity by way of Gift Aid.

FUTURE PERIODS

We look forward to our ever-varied programme, bringing back St George's favourites and welcoming new artists
to help keep our programme fresh and relevant, and attract new and more diverse audiences. We will be
working even closer with our partners at BBC Radio 3, including a Prom and further engagement with the New
Generation Artists. A particular highlight will be international Make Music Day, when we will take the lead in
filling Bristol with music from a wide range of groups.

INFORMATION ON FUNDRAISING PRACTICES

The majority of St George's income is from tickets, trading and grants. We also offer individuals a range of ways
of contributing to our work through season tickets and membership schemes, which we promote through
brochures, programmes, and our digital communications. We fully comply with the GDPR regulations and have
had no complaints about any aspect of our fundraising.

Financial risk management

The Trustees have assessed the major risks to which the Group and the Charity are exposed. In particular those
related to the operations and finances of the Group and the Charity, and are satisfied that systems and
procedures are in place to mitigate exposure to the major risks.

Auditors

In so far as the Trustees are aware:

o there is no relevant audit information of which the charitable Group's auditors are unaware; and

e the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Approved by order of the members of the board of Trustees and signed on their behalf by:

-

Paul Kenyon
Chair of Trustees

Date: 29 Tul'es
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ST GEORGE'S BRISTOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the Charity and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

® select suitable accounting policies and then apply them consistently;

° observe the methods and principles of the Charities SORP (FRS 102);

3 make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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ST GEORGE'S BRISTOL

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST GEORGE'S BRISTOL

OPINION

We have audited the financial statements of St George's Bristol (the 'parent charitable company') and its
subsidiaries (the 'group’) for the year ended 31 March 2025 which comprise the Consolidated Statement of
Financial Activities, the Consolidated Balance Sheet, the Charity Balance Sheet, the Consolidated Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2025 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
3 have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Qur responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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ST GEORGE'S BRISTOL

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST GEORGE'S BRISTOL (CONTINUED)

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

o the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

J the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

) certain disclosures of Trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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ST GEORGE'S BRISTOL

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST GEORGE'S BRISTOL (CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

e We have considered the nature of the sector, control environment and financial performance;

e We have considered the results of enquiries with management and Trustees in relation to their own
identification and assessment of the risk of irregularities within the entity;

e We have reviewed the documentation of key processes and controls and performed walkthroughs of
transactions to confirm that the systems are operating in line with documentation; and

e We have considered the matters discussed among the audit engagement team regarding how and where
fraud might occur in the financial statements and potential indicators of fraud.

As a result of these procedures, we have considered the opportunities and incentives that may exist within the
organisation for fraud and identified the highest area of risk to be in relation to revenue recognition, with a
particular risk in relation to year-end cut off. In common with all audits under ISAs (UK) we are also required to
perform specific procedures to respond to the risk of management override.

We have also obtained understanding of the legal and regulatory frameworks that the Charity operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in this context
included the Charities Act 2011, Charity SORP 2019, FRS 102 and the terms and conditions attaching to
material grants received by the Charity.

In addition, we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Charity's ability to operate or avoid a
material penalty. These included data protection regulations, health and safety regulations and employment
legistation.

Our procedures to respond to the risks identified included the following:

« Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

e Performing analytical procedures to identify unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

¢ Review of board minutes;

» Enquiring of management in relation to actual and potential claims and litigations;

e Performing detailed transactional testing in relation to the recognition of revenue, specifically grants, with a
particular focus around year-end cut off;

e In addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments.

We also communicated identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

As a result of the inherent limitations of an audit, there is a risk that not all irregularities, including a material
misstatement in the financial statements or non-compliance with laws and regulations, will not be detected by us.
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ST GEORGE'S BRISTOL

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST GEORGE'S BRISTOL (CONTINUED)

The risk increases the further removed compliance with a law or regulation is from the events and transactions
reflected in the financial statements, given we will be less likely to be aware of it, or should the irregularity occur
as a result of fraud rather than a one off error, as this may involve intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and. its members, as a body, for our audit work, for this report, or for the opinions we
have formed. i

Joseph Scaife FCA DChA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

Date: ?o /3 {ZO'ZS-
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ST GEORGE'S BRISTOL

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
Note £000 £000 £000 £000
Income from:
Donations and legacies 3 356 234 590 315
Charitable activities 4 842 - 842 785
Other trading activities 5 592 - 592 667
Investments 47 - 47 17
Total income 1,837 234 2,071 1,784
Expenditure on:
Raising funds 197 - 197 211
Charitable activities 6 1,660 87 1,747 1,667
Total expenditure 1,857 87 1,944 1,878
Net movement in funds (20) 147 127 (94)
Reconciliation of funds:
Total funds brought forward 975 9,065 10,040 10,134
Net movement in funds (20) 147 127 (94)
Total funds carried forward 955 9,212 10,167 10,040

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 16 to 30 form part of these financial statements.
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ST GEORGE'S BRISTOL
REGISTERED NUMBER:2053843

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets

Tangible assets

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more
than one year

Total net assets

Charity funds
Restricted funds:

Restricted funds

Total restricted funds
Unrestricted funds:

Designated funds
General funds

Total unrestricted funds

Total funds

Note

1

13
14

15

16

17

17

17
17

17

2025
£000
10,247
10,247
23
87
1,004
1,114
(814)
300
10,547
(380)
10,167
9,212
9,212
716
239
955
10,167

2024
£000
9,757
9,757
29
117
1,233
1,379
(700)
679
10,436
(396)
10,040
9,065
9,065
641
334
975
10,040

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Date: ' i

29 Jul'ts

The notes on pages 16 to 30 form part of these financial statements.
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ST GEORGE'S BRISTOL
REGISTERED NUMBER:2053843

CHARITY STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 MARCH 2025

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more
than one year

Total net assets

Charity funds
Restricted funds:

Restricted funds

Total restricted funds
Unrestricted funds:

Designated funds
General funds

Total unrestricted funds

Total funds

Note

11

14

15

16

17

17

17
17

17

2025
£000
10,247
10,247
132
866
998
(698)
300
10,547
(380)
10,167
9,212
9,212
716
239
955
10,167

The Charity's net movement in funds for the year was £127k (2024: £(94k)).

2024
£000
9,757
9,757
159
1,111
1,270
(591)
679
10,436
(396)
10,040
9,065
9,065
641
334
975
10,040

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

AR

Date: .
293uwl1s

The notes on pages 16 to 30 form part of these financial statements.



ST GEORGE'S BRISTOL

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities

Net cash used in operating activities - note 19

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 16 to 30 form part of these financial statements
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2025 2024
£000 £000
328 115
(539) (101)
(539) (101)
(18) (18)
(18) (18)
(229) (4)
1,233 1,237
1,004 1,233




ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1. GENERAL INFORMATION

St George's Bristol is a company limited by guarantee and a charity registered at the Charity Commission
in England and Wales. The principal address is Great George Street, Bristol, BS1 5RR.

2. ACCOUNTING POLICIES

21

2.2

2.3

24

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

St George's Bristol meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Group and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The Group has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of Financial Activities in these financial statements.

COMPANY STATUS

The Charity is a company limited by guarantee. The members of the Charity are the Trustees
named on page 1. In the event of the Charity being wound up, the liability in respect
of the guarantee is limited to £1 per member of the Charity.

GOING CONCERN

The Trustees consider that there are no material uncertainties about St George’s Bristol's ability to
continue as a going concern and as a consequence have prepared the accounts on the going
concern basis.

FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2, ACCOUNTING POLICIES (continued)

2.5

2.6

2.7

2.8

INCOME

All income is recognised once the Charity has entittement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

EXPENDITURE

Expenditure is recognised once there is a legal or constructive abligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Charity.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities are costs incurred on the Charity's educational operations, including support
costs and costs relating to the governance of the Charity.

All expenditure is inclusive of irrecoverable VAT.
BASIS OF CONSOLIDATION

The financial statements consolidate the accounts of St George's Bristol and all of its subsidiary
undertakings ('subsidiaries’).

The Charity has taken advantage of the exemption contained within section 408 of the
Companies Act 2006 not to present its own income and expenditure account.

The surplus for the year dealt with in the accounts of the Charity was £127k (2024: £94k deficit)
TANGIBLE FIXED ASSETS AND DEPRECIATION
Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.

Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2.

ACCOUNTING POLICIES (continued)

2.8

2.9

2.10

2.11

212

2.13

2.14

TANGIBLE FIXED ASSETS AND DEPRECIATION (CONTINUED)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Pianos - straight line over 25 years
Equipment and fittings - straight line over 2-15 years

No depreciation is charged on leasehold property as in the opinion of the trustees the property has a
high residual value in the event of a sale in the forseeable future and any charge would not be
material.

INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the bank.

STOCKS

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks.

DEBTORS

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of six months or less from the date of acquisition or opening of the deposit or similar account.

LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated Statement of Financial Activities as a
finance cost.

FINANCIAL INSTRUMENTS

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2. ACCOUNTING POLICIES (continued)

2,15 PENSIONS

The Group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Group to the fund in respect of the year.

3. INCOME FROM DONATIONS AND LEGACIES

Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£000 £000 £000 £000
Corporate donations 46 5 51 5
Other donations 186 196 382 156
Legacies 41 - 41 21
Grants 83 33 116 133
TOTAL 2025 356 234 590 315
TOTAL 2024 207 108 315
4. INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Total Total
funds funds funds
2025 2025 2024
£000 £000 £000
Promotions, hires and
Learning & Participation 842 842 785
TOTAL 2024 785 785
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

5. INCOME FROM OTHER TRADING ACTIVITIES

Income from non charitable trading activities

Unrestricted Total Total

funds funds funds

2025 2025 2024

£000 £000 £000

Sales 592 592 667
TOTAL 2024 667 667

6. ANALYSIS OF EXPENDITURE BY ACTIVITIES
Activities

undertaken Support Total Total

directly costs funds funds

2025 2025 2025 2024

£000 £000 £000 £000

Promotions, hires and Learning & Participation 466 1,281 1,747 1,667
TOTAL 2024 446 1,221 1,667

ANALYSIS OF DIRECT COSTS
Promotions,

hires and Total Total

education funds funds

2025 2025 2024

£000 £000 £000

Marketing and box office 122 122 102

Artists' fees, programmes and related items 344 344 344

466 466 446
446 446

TOTAL 2024
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

6. ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Staff costs

Depreciation

Property costs

Legal, professional and consultancy costs
Office costs

Bank charges

Auditors' remuneration

TOTAL 2024
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Promotions,
hires and Total Total
education funds funds
2025 2025 2024
£000 £000 £000
936 936 895
49 49 52
173 173 177
56 56 32
30 30 28
23 23 25
14 14 12
1,281 1,281 1,221
1,221 1,221




ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

7.

10.

STAFF COSTS

Group Group Charity Charity

2025 2024 2025 2024

£000 £000 £000 £000

Wages and salaries 844 808 716 672
Saocial security costs 66 62 66 62
Other pension costs 26 25 26 25

936 895 808 759

The average number of persons employed by the Charity during the year was as follows:

Group Group

2025 2024

No. No.

Employees 60 60

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group

2025 2024

No. No.

In the band £70,001 - £80,000 1 1

The key management personnel of the Charity comprise the Trustees (who do not receive any
remuneration for their role as Trustees) and the Chief Executive, Finance Director and Operations
Director. The total amount of employee benefits (including employer pension contributions) received by
key management personnel for their services to the Charity was £198k (2024: £184Kk).

TRUSTEES’ REMUNERATION AND EXPENSES

During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 March 2025, no Trustee expenses have been incurred (2024 - £NIL).

TRUSTEES' INSURANCE
The Charity carries indemnity insurance cover both to protect it from loss arising from any neglect or
defaults of its Trustees, employees or agents, and to indemnify the Trustees and officers against the

consequences of any neglect or default on their part. The annual premium in both 2025 and 2024 was
£1k.

TAXATION

No corporation tax has been provided for in these financial statements because the income of the Charity
is within the exemption granted by Section 505 of the Income and Corporation Taxes Act 1988.
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11. TANGIBLE FIXED ASSETS

GROUP AND CHARITY

Long-term
leasehold Fixtures and
property fittings Total
£000 £000 £000
COST OR VALUATION
At 1 April 2024 9,494 1,142 10,636
Additions 534 5 539
Disposals - (31) (31)
Transfers between classes 65 (65) -
At 31 March 2025 10,093 1,051 11,144
DEPRECIATION
At 1 April 2024 - 879 879
Charge for the year - 49 49
On disposals - (31) (31)
At 31 March 2025 - 897 897
NET BOOK VALUE
At 31 March 2025 10,093 154 10,247
At 31 March 2024 9,494 263 9,757

The building occupied by St George's Bristol is being leased at a peppercorn rental of £10 per annum
from the Diocese of Bristol on a full-tenant repairing lease, which was granted to St George's on 31
December 2012 for a period of 150 years.
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

12,

13.

14.

FIXED ASSET INVESTMENTS

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Charity:

Name

SGB Enterprises Limited

The financial results of the subsidiary for the year were:

Name

SGB Enterprises Limited

STOCKS

Raw materials and consumables

DEBTORS

DUE WITHIN ONE YEAR

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Company Registered office or principal Holding
number place of business
04344449 Great George Street, Off Park 100%
Street, Bristol, BS1 5RR
Income Expenditure Surplus for
£000 £000 the year
£000
592 (559) 33
Group Group
2025 2024
£000 £000
23 29
Group Group Charity Charity
2025 2024 2025 2024
£000 £000 £000 £000
a1 64 28 37
- - 65 69
16 8 17 8
30 45 22 45
87 117 132 159
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity
2025 2024 2025 2024
£000 £000 £000 £000
Bank loans 18 20 18 20
Trade creditors 103 127 84 106
Other taxation and social security 41 43 41 43
Other creditors 332 217 329 213
Accruals and deferred income 320 293 226 209
814 700 698 591
Group Group Charity Charity
2025 2024 2025 2024
£000 £000 £000 £000
Deferred income
Deferred income at 1 April 209 223 144 154
Resources deferred during the year 213 209 137 144
Amounts released from previous periods (209) (223) (144) (154)
Deferred income at 31 March 213 209 137 144

Deferred income relates to deposits for events scheduled to be held in 2025/26.

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group Group Charity Charity

2025 2024 2025 2024

£000 £000 £000 £000

Bank loans 380 396 380 396

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

Group Group Charity Charity

2025 2024 2025 2024

£000 £000 £000 £000

Repayable by instalments 285 303 285 303
285 303 285 303

St George's Bristol currently has two loans secured by a floating charge over the property and assets of
the Charity. One loan for £375k repayable over 20 years until 2039 at a fixed rate of interest of 4.405%
and one loan for £125k repayable over 20 years until 2039 at a variable rate of interest, currently 7.25%.
The balances outstanding on these loans at 31 March 2025 were £297k and £101k respectively.
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

17.

STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
Balance at 1 Transfers 31 March
April 2024 Income Expenditure in/out 2025
£000 £000 £000 £000 £000
UNRESTRICTED FUNDS
DESIGNATED FUNDS
Remedial Capital Works Fund 496 - - (496) -
Agency Fund 145 - - (145) -
Fixed Asset Fund - - (26) 742 716
641 - (26) 101 716
GENERAL FUNDS
Charity 334 1,837 (1,831) (101) 239
TOTAL UNRESTRICTED FUNDS 975 1,837 (1,857) - 955
RESTRICTED FUNDS
Artistic and Learning &

Participation Projects Fund 70 38 (42) - 66
Fixed Assets Fund 8,920 - (45) 260 9,135
Remedial Capital Works Fund 69 191 - (260) -
Bursary Fund 6 - - - 6
Other Restricted Funds - 5 - - 5

9,065 234 (87) - 9,212
TOTAL OF FUNDS 10,040 2,071 (1,944) - 10,167
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

17.

STATEMENT OF FUNDS (CONTINUED)

RESTRICTED FUNDS
The Artistic and Learning & Participation Projects Fund comprises funds received from Trusts and
Sponsors, as well as Arts Council England towards Bristol Music Consortium activities and other Learning
& Participation projects.

The Fixed Assets Fund comprises the fund originally set up for the work needed to develop the facility at
St George's Bristol and other donations received for fixed asset purposes, together with donations
received from Trusts and individuals towards the construction of the new extension. The fund balance
represents the net book value of expenditure that has been capitalised, together with donated assets,
mainly as leasehold property (note 11). The fund balance is being reduced each year by the depreciation
charged on the assets, where applicable.

The Remedial Capital Works Fund comprises funds received for the programme of remedial capital
works planned for, and completed in the summer of 2024. On completion, these were subsequently
capitalised and are shown within the fixed asset fund.

The Bursary Fund represents funds received for the purpose of supporting the development of talented
young musicians.

The Other Restricted Fund relates to donations received for the upgrading and refurbishing of external
areas of St Georges Bristol

UNRESTRICTED DESIGNATED FUNDS

The Remedial Capital Works Fund comprises funds ring-fenced for the programme of remedial capital
works planned for, and completed in the summer of 2024. On completion, these were subsequently
capitalised and are shown within the fixed asset fund.

The Agency Fund represents income received and held on behalf of third parties.

The Fixed Assets Fund comprises those capital projects and purchases carried out to develop the facility
at St George’s Bristol, and purchased through unrestricted funds.

UNRESTRICTED GENERAL FUNDS

Charity funds represent the income that is received through donations, grants, fundraising and other
forms of income, to assist with the overall running of St George’s Bristol.
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

17. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR YEAR

UNRESTRICTED FUNDS
DESIGNATED FUNDS

Remedial Capital Works Fund
Agency Fund

GENERAL FUNDS
Charity

TOTAL UNRESTRICTED FUNDS

RESTRICTED FUNDS

Artistic and Learning & Participation Projects
Fund

Fixed Assets Fund
Remedial Capital Works Fund
Bursary Fund

TOTAL OF FUNDS

Balance at

Balance at 31 March
1 April 2023 Income Expenditure 2024
£000 £000 £000 £000

500 - 4) 496

145 - - 145

645 - (4) 641

333 1,676 (1,675) 334

978 1,676 (1,679) 975

122 108 (160) 70

8,947 - (27) 8,920

81 - (12) 69

6 - - 6

9,156 108 (199) 9,065
10,134 1,784 (1,878) 10,040
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

18.

19.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Unrestricted  Restricted Total
funds funds funds
2025 2025 2025
£000 £000 £000
Tangible fixed assets 716 9,631 10,247
Current assets 1,037 77 1,114
Creditors due within one year (798) (16) (814)
Creditors due in more than one year - (380) (380)
TOTAL 955 9,212 10,167
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£000 £000 £000
Tangible fixed assets 202 9,555 9,757
Current assets 1,379 - 1,379
Creditors due within one year (606) (94) (700)
Creditors due in more than one year - (396) (396)
TOTAL 975 9,065 10,040
RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES
Group Group
2025 2024
£000 £000
Net income/expenditure for the year (as per Statement of Financial
Activities) 127 (94)
ADJUSTMENTS FOR:
Depreciation charges 49 52
Decrease in stocks 6 -
Decrease in debtors 30 129
Increase in creditors 116 28
NET CASH PROVIDED BY OPERATING ACTIVITIES 328 115
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ST GEORGE'S BRISTOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

20. ANALYSIS OF CASH AND CASH EQUIVALENTS

Group Group
2025 2024
£000 £000
Cash at bank and in hand 1,004 1,233
TOTAL CASH AND CASH EQUIVALENTS 1,004 1,233
21. ANALYSIS OF CHANGES IN NET DEBT

At 1 April At 31 March
2024 Cash flows 2025
£000 £000

£000
Cash at bank and in hand 1,233 (229) 1,004
Debt due within 1 year 21) 4 (17)
Debt due after 1 year (396) 16 (380)
816 (209) 607

22. RELATED PARTY TRANSACTIONS
In addition to their time, Trustees gave donations totalling £54k (2024: £9k) to St George's Bristol.

During the year, purchases totalling £584,018 (2024: £Nil) were made from Clever Space Construction
Limited, a Company owned by one of the Trustees.

In order to manage this conflict of interest, the Board put in place a number of measures:

1. The conflicted trustee recused themselves from all Board discussions regarding the tendering
process and any associated financial and contractual discussions in connection with the roof works.

2. A competitive tender process was run, overseen by a suitably qualified trustee supported by external
consultants where relevant, and the tender award was ratified by the full Board, less the conflicted
trustee.

3. An appropriately qualified steering group was established to oversee the project comprising
appropriately experienced trustees, management and Clever Space representatives.

As noted in the Chair Statement earlier in the Annual Report, the project was completed to time despite
some expansion of scope and came in slightly below the budgeted cost.
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