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Leweston School Trust
Chairman’s Report
For the Year Ended 31 July 2024

The Governors of Leweston School are pleased to present their report for 2023-24
The School

Leweston is a thriving school with a rich history, providing outstanding education to children from 3 months to
18 years of age. We offer an environment where children feel comfortable and confident, providing them with a
multitude of different opportunities, encouraging them to try new experiences and achieve more than they
thought possible.

We embrace all aspects of school life as a family; we are more than a community. This collective approach to
school life is key and we share high standards in our pursuit of academic and personal excellence. Strong
relationships, between pupils, staff and parents, is central. Our parents want a school that works as hard as
them to educate their children.

What makes us distinctive?

Leweston's values of community, opportunity and expertise are the bedrock of our school. We create a
positive atmosphere where pupils can express themselves. We are principled but relaxed, open with a lack of
pretension. We have an unparalleled dedication to the individual and offer a modern and transformative
education to boys and girls from a range of different backgrounds and with many different interests and
personalities; we are a school where there are no set pathways.

Whilst we recognise that many schools say the same of their institutions, we know from our recent parents’
survey that our families see this in practice. As one parent said ‘Leweston has an atmosphere of genuine
warmth and is a down to earth community. A lot of other schools put this in their brochures but they are just
words at the end of the day. Leweston has a genuine sense of kindness and approachability’.

The Future

Since 2017 Leweston School has doubled in size. Our flexible range of day, flexi, weekly and full boarding
options, combined with a commitment to remain relevant to the needs of the families that choose us, is
reflected in this growth in numbers.

Whilst we are mindful of the challenges that may face the independent school sector, Leweston continues to
be ambitious. The school opened the Leweston Chedington Riding Academy in November 2024 and
completed the replacement of the all-weather pitch. Whilst our numbers remain buoyant we are close to
reaching capacity and the schoo! is looking to invest in new classrooms and boarding facilities to
accommodate continued demand.

None of this would be possible, of course, without the incomparable dedication of our advisors, supporters,
staff body, and the vigorous support of our parent community.

e

Mrlan Lueas™

Chair of Governors

Produced by Albert Goodman LLP 2



Leweston School Trust
Chairman’s Report
For the Year Ended 31 July 2024

Governors

Mr lan Lucas** (elected 24 June 2020) Chair of Governors
Mr Dermot McKechnie* (elected 12 June 2018)

Mr Graham Best** (elected 24 April 2023)

Ms Valerie Simmons De Fontanals* (elected 4 December 2019)
Mr Mark Brunel-Cohen (elected 7 June 2023)

Mrs Rehecca Peacock (elected 16 September 2020)
Professor Anthony Meehan* (elected 11 May 2021)

Mr Simon Greenwood (elected 11 May 2021)

Lieutenant General Sir James Dutton® (elected 1 July 2022)
Mr Paul Felbeck” (elected 22nd June 2022)

Mrs Janet Schofield*™ (elected 22nd June 2022)

* Finance & General Purposes Committee
** Education Committee

Clerk to the Governors
Claire Worsley
Officers

Head: John Paget-Tomlinson BA Hons, MA (London), MSc, MRes (London), PGCE
Head of Preparatory School: Richard Thompson BA Hons, PGCE
Director of Business Strategy and Operations: Claire Worsley MA Hons (Oxon)

Registered Office

Leweston School

Sherborne

Dorset

DTS 6EN

Company Number: 02041443

Auditor

Albert Goodman LLP
Goodwood House
Blackbrook Business Park
Taunton

TA1 2PX

Bank

NatWest Plc
2 Hendford
Yeovil
Somerset
BA20 1TN

Produced by Albert Goodman LLP



Leweston School Trust
Chairman’s Report
For the Year Ended 31 July 2024

Solicitors

Wilsons
Alexandra House
St Johns Street
Salishury

SP1 25B

insurance Brokers

Marsh Ltd

Education Practice
Capital House

1 - 5 Perrymount Road
Hawyards Health
West Sussex

RH16 38Y

Investment Advisers

Investec Wealth and Investment Limited
2 Gresham Street

London

EC2V 7QN

School Website

www.leweston.co.uk

Produced by Albert Goodman LLP



Leweston School Trust
Report of the Governors (including statement of Governors' responsibilities)
For the Year Ended 31 July 2024

The Governors, who are also the members and directors of the Charity for the purposes of the Companies
Act, present their report and the audited consolidated financial statements for the year ended 31 July 2024,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Documents

The governing documents of the Trust are the Memorandum and Articles of Association. The Arlicles of
Association were last amended in March 2014, reducing both the minimum number of governors required on
the Board and the quorum, and also making changes to the number and appointment of the Foundation
Governors.

Governing Body

The Governors are required under the Articles to serve as Directors and Members of the Trust which is a
company limited by guarantee and a registered charity. The Governors are divided into two categories; a
Governor who is appointed by the Roman Catholic Bishop of Plymouth and Governors appointed through the
normal system. The Articles require that 50% of Governors are of the Catholic faith. Governors serve a term
of three years and are eligible to stand for re-election for a further two terms or longer in exceptional
circumstances. Governors are responsible for the governance of both the Senior and Preparatory Schools.
The Governing Body aims to comply with the Charity Governance Code for larger charities issued by the
Charity Governance Code Steering group.

Governor Recruitment and Training

Governors are appointed who provide a balance of personal competence, specialist expertise and experience
relevant to the running of an independent Catholic school. New appointments are selected to fill identifiable
gaps in the Board's existing skills and to meet the needs of good governance.

induction is organised by the Bursar in order to familiarise new Governors with both Schools and their
statutory responsibilities and obligations.

They are provided with ‘Guidelines for Governors’, a manual of good practice for the governors of independent
schools and encouraged to attend seminars on good governance run by the Association of Governing Bodies
of Independent Schools (AGBIS).

Each year Governors are informed of training courses run by the School’s accountants, solicitors, AGBIS and
other organisations, to keep them updated on relevant changes to Charity law and their own responsibilities.
In addition, in accordance with best practice, the School has undertaken a full review of its governance,
facilitated by an external consultant and is acting on the recommendations.

Organisational Management

The Governors meet as a Board three times a year to determine the general policy of the Trust and review its
overall management and control for which they are legally responsible. The work of scrutinising the Trust’s
policies and performance is carried out by the Finance and General Purposes Committee (F&GPC), which
meets five times a year, and the Education Committee, which meets termly. Specific Governors have
additional responsibilities for Boarding and Pastoral Care, Child Protection and Enterprises and participate in
the deliberations of the School's officers in these areas, reporting to the full Board directly, or via the
committees which meet at least three times a year and often more frequently. The day to day running of the
School is delegated to the Heads supported by the Senior Leadership Teams. The Heads and the Director of
Business Strategy and Operations also meet for a weekly business meeting during term fime and attend the
Board and all committee meetings.
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Leweston School Trust
Report of the Governors (including statement of Governors’ responsibilities)
For the Year Ended 31 July 2024

STRATEGIC REPORT
Risk Management

The Board of Governors is responsible for the management of risk. A detailed Risk Management Plan is
prepared by the Director of Business Strategy and Operations and broken down into risks which are owned
by the various committees, or the Board itself. The risks are reviewed twice a term by the Finance and
General Purposes Committee and termly by the Education Committee and submitied to the Board for
approval. Key strategic areas that are addressed include the academic standards, market position, long term
financial stability and continued investment in the Trust's resources and facilities.

Key controls used by the School include:

Strategic planning, budgeting and management accounting;

Established organisational structure and lines of reporting with Governor representation;
Comprehensive written policies;

Compliance with the procedures for the safeguarding of children and other regulatory requirements;
Formal agenda and minutes for Board, Committee and Senior Management meetings.

The Governors are satisfied that the Trust has established resources and review of systems which, under
normal conditions, would allow those risks to be mitigated to an acceptable and reasonable level.

OUR MISSION

To provide a well-rounded and relevant education to boys and girls focused on the individual learner,
instilling an independence, resilience and willingness to try which provides pupils with the confidence to meet
the challenges of the wider world. To build a community of courtesy, respect and affection that has at its
heart prayer and service to others.

SCHOOL AIMS

To give pupils an experience of life in a Christian community:

By affirming each individual as a sacred and unique part of God’s creation, and nurturing in each person a
sense of dignity and self-worth

By valuing diversity and appreciating the contribution that every pupil makes to the life of the School

To provide the highest quality of teaching and learning, which is responsive to and supportive of the needs
and aspirations of the individual:

By fostering intellectual curiosity, a desire to seek truth, and a life-long love of learning

By enabling pupils to discover their own strengths and weaknesses, to learn from ‘failures’, and to develop
the determination to persevere, in order to pursue their goals

By supporting all pupils in their pursuit of academic and personal excellence and ensuring every pupil can
take part in the School curriculum

To provide a programme of sport and outdoor learning accessible to all which supports and enhances pupils’
personal development and academic achievements.

To forge relationships of trust and mutual respect between staff and students which contribute to the success
of pupils in all aspects of School life.
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Leweston School Trust
Report of the Governors (including statement of Governors’ responsibilities)
For the Year Ended 31 July 2024

To inspire pupils to develop their God-given gifts and be happy with who they are.
STRATEGIC PLAN 2022-2027

Our ambition is to provide every pupil with the best possible opportunity to learn and grow helping them to
achieve more than they thought possible. Our ambition is aspirational and provides the driver for all that we
do. It encapsulates our belief in what makes Leweston special. To make our vision reality, we will be working
towards five core strategic goals based on the school values

Community — to create a family community of shared aspirations and values which engenders a strong
sense of belonging for parents, pupils and staff alike.

Opportunity — to provide the widest range of opportunity to our pupils, preparing them take their place in the
world.

Expertise - to demonstrate the depth and breadth of experience in all aspects of the Leweston offering and
the impact this has on our pupils.

Identity — to develop and communicate a strong sense of who and what we stand for.

Accountability — to maintain the highest standards in education and do so with integrity, effective leadership
and efficiency. The strategic plan is availabie in full on the school website.

INVESTMENT

During the financial year 2023/24 the School has invested £375,000 in capital expenditure. Development
projects have included:

Purchase of adjacent Woodland

The Leweston Chedington Riding Academy

Complete resurfacing and upgrade to the All-Weather pitch

Further Work to the driveway and car parks

New computers as well as more interactive screens for teaching classrooms
Networking improvements

General repairs and Health and Safety improvements

New maintenance equipment

PUBLIC BENEFIT

Leweston School is a charitable trust which seeks to benefit the public through the pursuit of its stated aims.
As an important part of its function, the school audits on an ongoing basis the public benefit it provides. For
further information visit: hitps://www.schoolstogether.org/case-studies/?schoolld=94742

The School educates 600 children and the standard of education are judged by the Independent Schools
Inspectorate and OFSTED to be of a high standard. The inspection reports of both bodies provide evidence
of this and are freely available. By educating these children in the private sector the School saves the public
purse a seven-figure sum by way of indirect public benefit:

s The School’s fees are less than many similar schools in the region.
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Report of the Governors (including statement of Governors’ responsibilities)
For the Year Ended 31 July 2024

¢ The School provides access to children from less affluent backgrounds by way of scholarships and
means-tested bursary awards.
The School is responsible for maintaining the historic buildings and gardens.
The School has an active charitable giving programme which raises thousands of pounds for charities
in the UK and abroad.

e The School opens a wide variety of its facilities to the local community and has strong links with
business and charity groups in the surrounding area.
The School offers subsidised weekly Forest School and Aquatots for parent and toddler groups.
The School welcomes maintained sector schools onsite for events and to use the sports facilities.

PENTATHLON ACADEMY

As one of only nine Pentathlon Training Hubs in the UK the School makes a significant contribution to the
Pentathlon GB Pathway and is one of the cornerstones of the GB Squad. The Hub caters for athletes of all
abilities and any pupil in the School can join. Leweston’s highly experienced GB coach, Mick Flaherty,
organises and delivers dedicated training and mentoring programmes tailored to individual needs and
abilities. The School also has its own Pentathlon Club which is open to the local community. The Club is a
member of Pentathlon GB and Triathlon England and is primarily aimed at children and young adults from 6
to 19 years old who are interested in combining the sports of Modern Pentathlon and Triathlon. The club
aims to provide general fithess through multi-discipline training and events and provides the opportunity for
everyone to have a go. All levels are catered for, from compiete novices to those competing nationally and
internationally, as part of Team GB. More information is available on the School's website.

ACCESS

The Governors operate a Scholarship and Bursaries Policy, details of which are published on the School’s
website. This is designed to enable access to the School for talented pupils who would benefit from an
education at Leweston.

Scholarships recognise academic excellence, music, sport, art, drama and equestrian achievement and
potential and may be supplemented with means-tested bursaries with the objective of trying to ensure that
those children who would best benefit from a Leweston education are able to do so. Once a child has
entered the School, and whether or not they have a scholarship, the School may provide means-tested
bursaries if a pupil’'s continuing education becomes at risk through financial hardship. A limited number of
bursaries are available on entry to Leweston in cases where pupils do not meet the requirements for a
scholarship.

In the year to 31 July 2024 the total value of scholarships and bursaries was £1,421,231 and 288 pupils
benefited in some way from awards. The School continues to give support to its pupils and to facilitate open
access in many other ways. These include the provision of a Learning Support Department in both the Senior
and Prep Schools which support pupils with individual needs, predominantly dyslexia. Leweston prides itself
on an educational experience that realises every child’s potential be it in the classroom, sports field, concert
hall or studio.

EDUCATIONAL PERFORMANCE

Key Stage One

93% of Leweston pupils reached expected or above in English with 31% exceeding the expected
level.

92% of Leweston pupils reached expected or above in Maths with 15% exceeding the expected
level.

100% of pupils reached the expected level or above in Science.
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Key Stage Two

79% of Leweston pupils reached at least the expected level across all areas of the curriculum
versus 61% nationally

74% of Leweston pupils reached at least the expected level in English versus (Reading 74%),
(Writing 72%) nationally.

8% of Leweston pupils exceeded the expected level in English.

85% of Leweston pupils reached at least the expected level in Maths versus 73% nationally.
23% of Leweston pupils exceeded the expected level in Maths.

85% of Leweston pupils reached at least the expected level in Science versus 81% nationally.

GCSE

The GCSE results received in 2024 were for the eighth year running impressively higher than those seen
nationally, with the top grades (7 to 9) remaining twice the national average. Whilst the pass rate across
England, Wales and Northern [reland was 67.6%, at Leweston close to 100% of all entries were awarded
Grades 9 to 4. Over a quarter of all grades received were 8s and 9s, with just under half in the 7 to 9 bracket

{equivalent to A*-A).

Once again there were some impressive individual results. 11 pupils gained an outstanding 59 grade 9s, 34
grade 8s and 25 grade 7s between them with one pupil achieving 10 grade 9s, 1 grade 8 and 1 grade 7

alone.

Over two thirds of all grades in History, Computer Science, Chinese, Fine Art, Music, Geography and

German were grade 9 to 7 whilst in Further Maths, Latin and Textiles over half of all grades 9to 7.

More information about the School's GCSE results is available on the School website.
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A Level

in 2024 over a third of all students gained at least one A* or A grade and seven pupils received a very
impressive 12 A*s and 8 As between them. Once again, the students undertaking the Extended Project
Qualification (EPQ) achieved fantastic results with 75% A* to A grades. The Creative Arts have had an
outstanding set of resuits, across Music, Drama, Fine Art, Textiles and Photography pupils gained 12 A* and
A grades and 92% of all results were A* to B. As a result, one student won a place to study Performance:
Design and Practice at Central St Martins with another taking up a scholarship to study at the Royal School
of Music.

Across the cohort students will be leaving to take up places at the University of Cambridge, the London
School of Economics, Exeter, Cardiff, Sheffield, Manchester, Birmingham, University College London,
Reading, Birmingham and the Royal Agricultural College on courses including Biomedical Science, General
Engineering, Economics, Music, Philosophy, Liberal Arts and Games Technology. We have also seen an
increase in applications to more vocational courses with students leaving to read Criminology with Policing,
Sports Coaching, Agricultural Business Management, and Consumer Behaviour and Marketing.

In addition to this, one student has been accepted into the Walsh School of Foreign Service at
Georgetown University in Washington DC to read International Economics alongside joining a D1 athletics
programme to run Track on a comprehensive athletics scholarship.

To see the 2024 destinations in full visit the School website.
ACHIEVEMENTS AND PERFORMANCE

Leweston was shortlisted for Independent School of the Year for Student Careers and Independent Prep
School of the Year in the Independent School of the Year Awards 2024.

Year 12 students attended a Particle Masterclass at Swansea University to learn about antimatter, laser
cooling, and how to find the Higgs Boson.

A Year 11 pupil achieved the South West Best in Region certificate for the UKMT {United Kingdom
Mathematics Trust) Maclaurin Olympiad 2024. Dr Geoff Smith MBE, Chair of the UK Maths Trust, wrote to
congratulate her on an exceptional achievement. In the Junior UKMT Mathematics Challenge the pupils
achieved a total of 16 Bronze, 12 Silver, and 1 Gold award.

A Year 11 pupil was one of the ten winners of the Simon Powell Poeiry Prize, a national competition
organised by ‘Poetry Live’. The prize came with the invitation to read the poem in front of hundreds of GCSE
students at a ‘Poetry Live' event and attend a writing workshop hosted by the acclaimed poets, Daljit Nagra
and Imtiaz Dharker, at the Barbican, London. A Year 8 pupil also reached the finals of the ISA Poetry
competition.

Year 8 pupils achieved 22 Bronze, 15 Silver and 16 Gold Leweston Learner Diploma awards.

Pupils entered the U14 Mixed Dorset Schools Touch Rugby Competition for the first time, qualifying for the
Touch 2 Twickenham Finals Day. Sixth Form students participated at the final event as referees.

Pupils from Years 7 to 9 participated in the school’s first Cricket Tour.
Staff and pupils celebrated multiple victories in the Sherborne County Fair Dragon Boat Races claiming the

Bronze medal in the Senior category and Gold and Silver for the pupils. This is an annual event which is
much enjoyed by the school community and raises money for local charities.
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Pupils competed in the North Dorset School’'s Swimming Gala taking Year 7 Gold, Year 8 Gold, Year 9
Bronze and Year 10 Silver medals, with an overall Silver. One Prep 5 pupil won the IAPS 50m Breaststroke
Gold. One Year 8 pupil qualified for the Dorset County Swimming Championships.

6 Leweston athletes became national medallists at the ISA National Athletics Championships in Birmingham.
One Prep 6 pupil claimed discuss Gold at the National Prep School Athletics Championships with another
taking Silver in the shot put.

The U13 Boys became Division Two Dorset Tennis Champions.

The U13 Boys competed at the ISA Hockey Championships reaching the final and finishing as ISA National
U13 Boys Hockey Bowl Silver Medallists. The U14 Girls’ Hockey Team were crowned Dorset County
Champions at the Dorset County Tier 2 Tournament. Their performance earned them a place in the highly
competitive South West Regional Championships.

The U15 Girls’ Netball team placed 3rd in the North Dorset Schools” Netball Tournament and qualified for the
Dorset County Tournament.

Pupils from Years 10 to 12 travelled to Malaysia to participate in a Netball tour playing several games against
local schools.

The U11 crew represented Leweston Prep at the IAPS National Sailing Regatta, the first competitive regatta
for our pupils. Prep 6 completed RYA courses at Rockley Watersports in Poole. Most students completed the
Stage 1 course at Poole Park, while four students (including one from Prep 5) successfully finished the Stage
2 course, completing it with 100% success. A further group of more experienced sailors tackled the
intermediate 'Start Racing’ course at Rockley Point achieving their certification preparing for the Dorset
Primary Schools Regatta. Prep 5 pupils participated in the two-day introductory RYA Stage 1 course at
Rockley's Poole Park. Seven sailors travelled to Poole to participate in the '‘Dorset Primary School Games
Sailing Regatta’ achieving a joint third place overall.

10 students represented Great Britain at the European Biathle, Triathle, and Laser Run Championships in
Madeira. The GB team topped the medal table in all three competitions. One Leweston athlete (Prep 6) was
crowned European Champion in the U13 Biathle, and Laser Run and won Gold in the mixed Triathle and
Laser Run relays, team Gold in Biathle and Silver in the Triathle and Laser run. A Year 11 athlete took U17
Bronze in the Triathle and team Gold in the Triathle and Laser Run. A Prep 4 athlete achieved U11 team
Gold in Triathle and Silver in the Laser Run girls relay and a Prep 4 pupils took U11 Silver in the Laser Run
boys' relay.

6 students from Leweston Prep and Senior School travelled to Bali to compete in the World Biathle and
Triathle.In the U11 girls, one athlete finished the Triathle with GB team Silver and in the U17 category
another took individual Bronze and team Silver. In the Biathle the U17 boys formed part of the GB Silver
team.

Leweston athletes took part in the Olympic Hopes Modern Pentathlon event in Poland as part of a GB squad.
One athlete won the U17 event, an amazing achievement in an international competition which sets him on
the path to the Los Angeles Olympics in 2028.

42 athletes from Prep 3 to Year 13 competed in the National Schools Biathle with two National Champions in
Prep 6 and Year 10.At the South West Laser Run Leweston won 4 Gold, 5 Silver and 6 Bronze medals in
individual events and 5 Gold and 2 Silver medals in team competitions.

L eweston's Intermediate Team were crowned National Champions at the National Schools’ Shooting
Championships, for the third year in a row, three athletes finished with Gold. Six fencing students qualified for
the regional team for the National Epee Championships in Sheffield.
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Four teams from Leweston Prep took part in the Restless Development Schools Triathlon at Bryanston
School. The Prep 4 boys secured the 2nd position being the Top Fundraisers.

During the Spring Term, Leweston made history hosting the UK's first Pentathlon with innovative Obstacle
Course Racing (OCR) format.

13 riders attended the NSEA National Championships Eventers Challenge and National Inter-County SJ and
Dressage Championships at Hickstead achieving them most impressive results in years including 4 National
Champion titles and 16 qualified individuals. Pupils took six team victories at the NSEA Grass Roots and
Regional Points League Show jumping Competition. Af the Dorset County Show Jumping Championships the
show jumping team swept the board winning all the individual and team titles.

Leweston riders went to the Moreton EC NSEA Dressage County Qualifiers for Dorset and also taking part in
the Eventers Challenge Qualifier happening in the adjacent arena. We two teams qualified to represent
Dorset at the prestigious National County Dressage Championships.

At NSEA Hickstead Leweston riders became National County Show Jumping Champions in the Intermediate
(90-95cm). These National Championships are the always competitive and only qualified teams and
Individuals can compete. Leweston has won a Team National Title for three years running and by taking so
many top eight placings, it was the school’s best results at Hickstead. One rider retained her National Open
SJ title and another won the National Plate Prelim title in the NSEA National Schools Championships at
Addington.

Senior pupils performed Les Miserables to a packed theatre for three nights and the KS3 pupils performed a
Christmas Pantomine Cinderella.

Two students and the Director of Music travelled to Rovinj, Croatia to attend the highly anticipated European
Douzelage Annual General Meeting representing the UK as delegates at the Youth Meeting.

Members of Schola Cantorum performed in Destination Opera’s production of Mozart's Idomeneo in
Sherborne Abbey with two instrumentalists playing in the orchestra alongside professional musicians.
Members of Leweston Choral Society, Schola Cantorum, and guests joined a workshop on Matthew
Coleridge's Requiem, led by the composer himself before performing the piece in full. Michael Partington,
world-renowned classical guitarist, conducted a masterclass for some of our talented guitar students.

Two Sixth Form musicians achieved ABRSM Diplomas with one reaching the ISA Young Musician Final.

6 teams completed the Duke of Edinburgh Silver Award. Three pupils attended the Gold Duke of Edinburgh
Awards at Buckingham Palace. The Leweston team the 45 mile Ten Tors challenge across Dartmoor.

Year 13 raised £6,398 for the Rainbow Children's Trust. As part of our innovative Sixth Form LEaD
(Leweston Enrichment and Development) programme, Year 12 and 13 were given the opportunity to work
with the London Interdisciplinary School.

A group of pupils from Years 11 to 13 travelled to Nepal to visit our sister School, Jana Jyoti.

Leweston was shortlisted for the ‘Best Use of Audio’ category in the School Stories Awards 2024 for the
Leweston Voices Podcast and won the Access Project Award for our Peer Mentoring ‘Buddy’ System.

Leweston welcomed Sir Matthew Pinsent, Lord Mark Sedwill and George Stiles to speak as part of our
Leweston Lecture programme.

GOING CONCERN
The financial statements have been prepared on the going concern basis which assumes that the School will
continue in operational existence for 12 months from the date of approval of these financial statements.
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At the balance sheet date, the School had net current liabilities of £2,719,256 (inclusive of £250,000 of short-
term loans). Creditors falling due in more than year include other loans due to the Funding Group of
£3,865,253.

The Governors have prepared projected cash flow forecasts for the period to July 2026 which show that the
School is expected to have sufficient available cash for 12 months from the date of approval of these
financial statements with the continued support of an existing funder and the School securing third party
funding which the Governors expect to have finalised before the commencement of the 2025 Autumn term.

Achieving the forecast cash flows is reliant upon maintaining existing pupil numbers, on-going funding and
third party funding being in place, achieving target numbers in future years and on-going cost efficiencies.
Although they recognise that inherently there can be no certainty in relation to these matters, the Governors
are confident that the School will meet these targets and remain within its projected cash flow forecast.

Following the VAT changes announced by the Government in 2024, the Governors are considering options
including the most appropriate legal structure for the School which may have an impact on which legal entity
the School trades through. This is not expected to impact the education provided by the School but may
result in changes to the group in the future which has not been concluded on at the date of approving these
financial statements.

On this basis the Governors have concluded that the School is a going concern. The financial statements do
not include any adjustments that would result from the School not being able to meet its liabilities as they fall
due.

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The School recorded an operating deficit of £486,900 (2023 surplus: £30,277). Since July 2023 the School
has maintained its numbers at 615 which is near capacity. With the growth in pupil numbers the position of
the School moving forward is positive. The pupil mix continues to evolve providing new income streams from
a more diverse range of pupil types.

The School, and the industry generally, is facing significant cost increases in relation to many of the goods
and services it purchases, including, for example, energy costs and food. This is on top of the changes to
legislation and the imposition of VAT and removal of charitable business rates relief. Against this backdrop,
the Governors made the decision to increase fees slightly ahead of current inflation, combined with several
cost saving measures that maintain staffing levels, pupil experience and parent engagement but reduce
some ancillary elements that do not contribute to the overall product.

Freehold land and buildings

The School continues to invest in the land and buildings whilst mindful of our Grade 1 and 2 Listings.
Ancillary and Trading Income

The Trust has a wholly-owned subsidiary, Leweston Enterprises Limited (“Leweston Enterprises”), which
provides leisure and letting facilities to the pupils and staff of Leweston School, to the local community and to
the general public.

Reserves Policy

The School holds reserves both restricted and unrestricted and an endowment fund. The School's policy is
that unrestricted reserves should not be accumulated from year to year, unless for a specific capital project;
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any surplus generated is invested in developing the buildings and resources of the School. The Trust's
unrestricted funds are a result of the revaluation of the land and buildings at the year-end.

Remuneration Policy

The Governing Body takes into consideration the recommendations of the F&GPC when agreeing annual
budgets for staff remuneration. Academic staff salaries are reviewed annually in the light of national awards
to take effect from 1st September. Support Staff are reviewed annually looking at government changes and
market rates for specific roles.

ACCOUNTING AND REPORTING RESPONSIBILITIES
Statement of Governors’ responsibilities

The Governors (who are directors of the Leweston Schoo! Trust for the purposes of company law) are
responsible for preparing the Report of the Governors and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the UK and the Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and the group and of the incoming
resources and application of resources, including the income and expenditure of the charitable group for that
period. In preparing these financial statements, the Governors are required to:

» Select suitable accounting policies and then apply them consistently;

e Observe the methods and principles in the Charities SORP;

e Make judgements and accounting estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standard have been followed, subject to any material
departures disclosed and explained in the financial statements, and

+ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.
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Leweston School Trust
Report of the Governors (including statement of Governors’ responsibilities)
For the Year Ended 31 July 2024

Statement as to disclosure to our auditors
in so far as the Governors are aware at the time of approving our Governors’ annual report.

 There is no relevant information, being information needed by the auditor in connection with preparing
their report of which the group's auditor is unaware; and

»  The Governors have each taken all the steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of the information

AUDITOR

The auditors, Alhert Goodman LLP, are deemed to be reappointed under section 487(2) of the Companies
Act 2006.

Signed on,behalf of the Governors on .. a’q\‘*’ \101—3' . by

Chair of Gpvernors: Mr lan Lucas

e L m(ﬁf
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Leweston School Trust
Independent Auditor's Report on the Financial Statements
For the Year Ended 31 July 2024

Opinion

We have audited the financial statements of the Leweston School Trust for the Year Ended 31 July 2024,
which comprise the consolidated Statement of Financial Activities, the consolidated and parent charitable
company Balance Sheets, the consolidated Statement of Cash Flows, and Notes to the Financial
Statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the group’s and the parent charitable company's affairs as at 31
July 2024, and of the group’s incoming resources and application of resources, including its income and
expenditure, for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

We draw your attention to note 1.2 of the financial statements which indicates that the School's ability to
continue as a going concern is dependent on the School obtaining third party funding and remaining within
the projected cash flow forecasts. As stated in note 1.2, these conditions indicate that a material uncertainty
exists that may cast doubt on the School’s ability to continue as a going concern. Our opinion is not modified
in respect of this matter.
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Leweston School Trust
Independent Auditor's Report on the Financial Statements
For the Year Ended 31 July 2024

Other information

The Governors are responsible for the other information. The other information comprises the information
included in the Governors’ Report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Report of the Governors, which includes the Directors’ Report prepared
for the purposes of company law for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

¢ the Directors' Report included within the Report of the Governors have been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

Iin the light of the knowledge and understanding of the group and parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
Directors’ Report included within the Report of the Governors.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
¢ adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or
e the parent company financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of Governors' remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the Statement of Governors' Responsibilities, the Governors (who are also the
directors of the parent charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Governors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the Governors are responsible for assessing the group and parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Governors either intend to
liquidate the parent charitable company or to cease operations, or have na realistic alternative but to do so.
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Leweston School Trust
Independent Auditor's Report on the Financial Statements
For the Year Ended 31 July 2024

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with [SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at www fr¢.org.uk/auditorsresponsibilities. This description forms part of our
Report of Independent Auditors.

The extent to which the audit was considered capable of detecting irregularities included fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:
 the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;
¢ we identified the laws and regulations applicable to the group and parent charitable company through
discussions with Governors and other management, and from our commercial knowledge and
experience of the sector;
¢ We focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the company, including the Companies Act 2008,
taxation legislation, data protection, anti-bribery, employment, Charity Act 2011 and health and safety
legislation;
¢ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and
¢ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the group and parent charitable company’s financial statements tc material
misstatement, including obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

¢ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
s performed analytical procedures to identify any unusual or unexpected relationships;
* tested journal entries to identify unusual transactions;

¢ assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

+ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

¢ agreeing financial statement disclosures to underlying supporting documentation;
¢ reading the minutes of meetings of those charged with governance;
e enquiring of management as to actual and potential litigation and claims; and
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Leweston School Trust
Independent Auditor's Report on the Financial Statements
For the Year Ended 31 July 2024

e reviewing correspondence with HMRC, relevant regulators including the Health and Safety Executive,
and the company's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any,

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the group and parent charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the group and parent charitable company’'s members and Governors those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the group and parent charitable company and the
group and parent charitable company's members as a body and the parent charitable company’s Governors
as a body, for our audit work, for this report, or for the opinions we have formed

......................... }\(3

Joseph Doggrell BSc {Hons) FCA (Senior Statutory Auditor)
for and on behalf of Albert Goodman LLP, Statutory Auditor

Goodwood House
Blackbrook Business Park
Taunton

TA1 2PX
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Leweston School Trust — Company Regist
Consolidated Statement of Financial Activities

As at 31 July 2024

ration Number: 02041443
(including income and expenditure account)

Un- En-
restricted Restricted dowment Total
funds funds fund Total 2024 2023
Notes £ £ £ £ £
Income:
Donations and gifts 1d 593,707 - - 593,707 150,967
Charitable activities
School fees and exiras 1a 8,972,075 - - 8,972,075 8,460,123
Investment income 1b 6,499 - - 6,499 2,440
Other income 1¢c 363,007 - - 363,007 423,640
Total income 9,935,288 - - 9,935,288 9,037,170
Expenditure:
Costs of raising funds
Trading expenses 2 328,870 - - 328,870 422,940
Marketing costs 2 108,422 - - 108,422 65,606
Charitable activities
School operating costs 2 9,954,715 - - 9,954,715 8,504,339
Total expenditure 10,392,007 - - 10,392,007 8,992,885
Net income/{expenditure) for
the year before transfers and
gains and losses (456,719) - - (456,719) 44,285
Transfers between funds 14 - - = & -
Net income/(expenditure) and (456,719) - - (456,719) 44,285
net movement in funds for the
year
Reconciliation of funds
Total funds brought forward 1,419,177 210 500,000 1,919,387 1,875,102
Total funds carried forward 962,458 210 500,000 1,462,668 1,919,387
The statement of financial activities has been prepared on the basis that all operations are continuing

operations. There were no gains or

losses arising in the year that are not shown above.

The statement of financial activities incorporates the income and expenditure account.
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Leweston School Trust — Company Registration Number: 02041443
Consolidated Statement of Financial Activities (including income and expenditure account)

As at 31 July 2024

Fixed assets
Tangible fixed assets
Intangible assets
Investment in subsidiary

Current assets
Stock
Debtors
Cash at bank and in hand

Liabilities:
Creditors falling due within one year

Net current liabilities

Creditors: amounts falling due in more
than one year

Total net assets

The funds of the charity:
Restricted funds
Unrestricted funds
Revaluation reserve
Endowment fund

Total charity funds

Notes

o~

10
11

12

13

14
14
14
14

2024 2023
£ £ £ £
Group Charity Group Charity
8,047,177 7,986,755 7,954,147 7,884,376
- 1 - 1
8,047,177 7,986,756 7,954,147 7,884,377
107,889 40,463 120,757 47,576
2,226,485 2,650,871 2,357,386 2,773,441
1,062,555 951,126 457,231 411,461
3,396,929 3,642,460 2,935,374 3,232,478
(6,116,185) (6,036,979) (5,074,118) (5,006,954)
{2,719,256) (2,394,519) (2,138,744) (1,774,476)
(3.865,253) (3,865,253) (3,896,016) (3,896,016)
1,462,668 1,726,984 1,919,387 2,213,885
210 210 210 210
(715,302) (450,986) (287,831) 6,667
1,677,760 1,677,760 1,707,008 1,707,008
500,000 500,000 500,000 500,000
1,462,668 1,726,984 1,919,387 2,213,885

The Governors have prepared group accounts in accordance with section 399 of the Companies Act 2006
and section 138 of the Charities Act 2011. These accounts constitute the annual accounts required by the
Companies Act 2006 and are for circulation to members of the charitable company.

The notes from pages 22 — 38 form part of these accounts.

Appraved ahd authorised for issue by the Board of Governors on 2{4‘(‘,\ 2& and signed on their behalf
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Leweston School Trust
Consolidated Cashflow Statement
For the Year Ended 31 July 2024

Total 2024 Total 2023
£ £
Notes Group Group
Cash flows from operating activities
Net movements in funds for the year (456,719) 44,285
(Profit)/loss on disposal of tangible fixed assets - (31,829)
Depreciation 7 286,125 249,936
Interest receivable 1b {6,499) (2,440)
Interest payable 311,071 191,748
Working capital adjustments
Decrease/(increase) in stocks 10 12,868 38,411
Decrease/(increase} in trade debtors 1 130,901 (112,019)
(Decrease)/increase in trade creditors 12 892,067 410,368
Net cash flow from operations 1,169,814 788,460
Cash flows from investing activities
Interest receivable 1b 6,499 2,440
Payments to acquire tangible fixed assets 7 (379,155) (369,250}
Net cash (outflow)/inflow from investing activities (372,656) (366,810)
Cash flows from financing activities
Interest paid (91,834) (64,240)
Loans repayments (100,000) (130,000)
Net cash (outflow)/inflow from financing activities (191,834) (194,240)
Net increase/(decrease) in cash and cash equivalents 605,324 227,410
Cash and cash equivalents at the beginning of the reporting period 457,231 229,821
Cash and cash equivalents at the end of the reporting period 1,062,555 457,231
Consisting of:
Cash at bank and in hand 1,062,555 457,231
1,062,555 457,231
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

11

1.2

1.3

Accounting Policies
The principal accounting policies adopted in the preparation of the financial statements are as follows:

Basis of accounting

The financial statements have been prepared in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). The charitable company and its subsidiaries
are a public benefit group for the purposes of FRS 102 and therefore the School also prepared its
financial statements in accordance with the Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (The FRS 102 Charities SORP), the Companies Act 2006 and the
Charities Act 2011.

The financial statements are prepared in sterling, which is the functional currency of the School.
Monetary amounts in these financial statements are rounded to the nearest pound.

Going concern

The financial statements have been prepared on the going concern basis which assumes that the
School will continue in operational existence for 12 months from the date of approval of these
financial statements.

At the balance sheet date, the School had net current liabilities of £2,719,256 (inclusive of £250,000
of short-term loans). Creditors falling due in more than year include other loans due to the Funding
Group of £3,865,253.

The Governors have prepared projected cash flow forecasts for the period to July 2026 which show
that the School is expected to have sufficient available cash for 12 months from the date of approvat
of these financial statements with the continued support of an existing funder and the School securing
third party funding which the Governors expect to have finalised before the commencement of the
2025 Autumn term.

Achieving the forecast cash flows is reliant upon maintaining existing pupil numbers, on-going funding
and third party funding being in place, achieving target numbers in future years and on-going cost
efficiencies. Although they recognise that inherently there can be no certainty in relation to these
matters, the Governors are confident that the School will meet these targets and remain within its
projected cash flow forecast.

Following the VAT changes announced by the Government in 2024, the Governors are considering
options including the most appropriate legal structure for the School which may have an impact on
which legal entity the School trades through. This is not expected to impact the education provided by
the School but may result in changes to the group in the future which has not been concluded on at
the date of approving these financial statements.

On this basis the Governors have concluded that the School is a going concern. The financial
statements do not include any adjustments that would result from the School not being able to meet
its liabilities as they fall due.

Basis of consolidation

The Trust’s subsidiary began trading on 1 July 2010. These group financial statements consolidate on
a line by line basis the financial statements of the School and its subsidiary undertakings made up to
31 July 2024. As permitted by S408 of the Companies Act 2006, the parent charitable company’s
income and expenditure account has not been included in these financial statements. The parent
charitable company’s deficit for the year was £486,900 (2023 surplus: £30,277).
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Notes to the Financial Statements
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1.4

1.5

1.6

1.7

1.8

Company limited by guarantee
The company is limited by guarantee, the guarantors at the present time being the Governors, to the
extent of £1 each.

Fees receivable and similar income

Fees receivable and charges for services and use of premises are accounted for in the period in
which the service is provided. Fees receivable are stated after deducting allowances, scholarships
and other remissions granted by the school.

Donations and fund accounting

Donations received for the general purposes of the school are included as restricted funds. Donations
restricted by the wishes of the donor or the terms of an appeal are taken to restricted funds.
Donations required to be retained as capital in accordance with the donors wishes are accounted for
as endowments - permanent or expendable according to the nature of the restriction.

Expenditure

Expenditure is allocated to expense headings, which aggregate all costs relating to the category
either on a direct cost basis, or apportioned according to time spent. The irrecoverable element of
VAT is included with the item of expense to which it relates.

All costs associated with the provision of education are allocated to Charitable Expenditure. Only the
costs directly associated with, or incurred solely in, Raising Funds are allocated to this category. For
example, the costs of kitchen and domestic staff who are employed on a short term basis during the
school holidays are allocated to the Cost of Raising Funds whereas the costs of the permanent staff
are allocated to Charitable Expenditure because they would have to be paid in any event. Likewise,
only premises costs that are incurred because of, or to support, the letting activities are allocated to
the Costs of Raising Funds.

Supplies of games equipment, books, stationery and sundry materials are written off when the
expenditure is incurred.

Governance costs comprise the costs of running the Trust, including strategic planning for its future
development, external audit, and all other costs of complying with constitutional and statutory
requirements.

Leases and hire purchase contracts

Where assets are financed by finance leases and hire purchase agreements the assets are included
in the Balance Sheet at cost less depreciation in accordance with the school’'s normal accounting
policy. The present value of future rentals is shown as a liability. The interest element of rental
obligations is charged to the Statement of Financial Activities over the period of the lease in
proportion to the balance of capital payments outstanding.

Rentals paid under operating leases are charged to the Statement of Financial Activities evenly over
the period of the lease.
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1.9

1.13

Tangible fixed assets and depreciation
All fixed assets are used in direct furtherance of the school's objectives. Fixed assets are included in
these financial statements at their original cost less depreciation provided to date.

Assets that are expected to have a useful economic life of less than two years and/or cost less than
£250 are not capitalised and are written off in the year of purchase.

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to
write off the costs less estimated residual value of each asset, by equal annual instalments, over their
expected useful lives which are considered to be:

Freehold land Not depreciated
Freehold buildings and improvements 50 years

Plant and machinery 10 years
Fixtures and fittings 10 years
Vehicles 5 years
Computers 3 years

All weather pitch 15 years

Intangible fixed assets and amortisation
All fixed assets are used in direct furtherance of the school’s objectives. Fixed assets are included in
these financial statements at their original cost less amortisation provided to date.

Amortisation is provided on all intangible fixed assets at rates calculated to write off the costs less
estimated residual value of each asset, by equal annual instalments, over their expected useful lives
which are considered to be:

Software 3 years

Stock
Stocks are stated at the lower of cost and net realisable value.

Investments

Investments are valued in the balance sheet at their mid-market value at the balance sheet date.
Investment management costs are accounted for as incidental costs of the acquisition or disposal
where transaction-based, while investment income management costs are charged as expenditure
out of the relevant income funds.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less.

Financial instruments

The charitable company has elected to apply the provisions of Section 11 'Basic Financial
Instruments’ of FRS 102 to all of its financial instruments. Financial instruments are recognised in the
charitable company's balance sheet when the charitable company becomes party to the contractual
provisions of the instrument. Financial assets and liabilities are offset, with the net amounts presented
in the financial statements, when there is a legally enforceable right to set off the recognised amounts
and there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously. With the exceptions of prepayments and deferred income all other debtor and
creditor balances are considered to be basic financial instruments under FRS 102. See notes 11, 12
and 13 for the debtor and creditor notes.
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1.16

1.16

1.17

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense.

Pensions

Full-time and part-time teaching staff employed under a contract of service are eligible to contribute to
the Teachers’ Pension Scheme (TPS) or the Royal London Pension Scheme. The TPS, a statutory,
contributory, final salary scheme is administered by Capita Teachers’ Pensions on behalf of the
Department for Education and Skills.

For the TPS scheme, the costs include normal and supplementary contributions. The regular cost is
the normal contribution, expressed as a percentage of salary of a teacher newly entering service,
which would defray the cost of benefits payable in respect of that service. Variations from the regular
pension cost are met by a supplementary contribution. This occurs if, as a result of the actuarial
investigation, it is found that the accumulated liabilities for benefits to past and present teachers are
not fully covered by normal contributions to be paid in the future and by the fund built up from past
contributions. The normal and supplementary contributions are charged to the income and
expenditure account in the year for both pension schemes.

The school also pays contributions into a Group Personal Pension Scheme for Support staff. The
Scheme is a defined contribution pension scheme. The assets of the Scheme are held separately
from those of the School in an independently administered fund. The Pension Scheme charge
represents contributions payable by the school in accordance with the rules of the Scheme.

Taxation

As a registered charity, the charitable company is not liable to corporation tax or capital gains tax to
the extent that its income and gains are applicable to charitable purposes only. Value Added Tax is
not recoverable by the company, and is therefore included in the relevant costs in the Statement of
Financial Activities. The charity subsidiary is able to recover Value Added Tax and therefore it is not
included within the relevant costs in the Statement of Financial Activities.

Key estimates and judgements

In preparing financial statements it is necessary to make certain judgements, estimates and
assumptions that affect the amounts recognised in the financial statements. The following judgements
and estimates are considered by the Governors to have most significant effect on amounts
recognised in the financial statements.

(i) Useful Economic Lives - The annual depreciation charge for property, plant and equipment is
sensitive to change in the estimated useful economic lives and residual value of assets. These are
reassessed annually and amended were necessary to reflect current circumstances.
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

1a Fees receivable and incoming resources

The School's activities are carried out within the UK. The School's fees comprised:

2024 2023
£ £
Gross fees 10,002,720 9,409,771
Less: Total bursaries, grants and allowances (1,421,231) (1,269,017)
8,581,489 8,140,754
Extras and disbursements 390,586 319,369
8,972,075 8,460,123
1b Investment income
2024 2023
£ £
Interest receivable 6,499 2,440
6,499 2,440
1c Other income
Unres- Res- Total Unres- Res- Total
tricted tricted 2024 tricted tricted 2023
£ £ £ £ £ £
Rent and lettings 64,801 - 64,801 81,545 - 81,545
Other trading income 272,209 - 272,209 339,548 - 339,548
Other income 25,997 - 25,997 2,547 - 2,547
363,007 - 363,007 423,640 - 423,640
1d Donations and gifts
Unres- Res- Total Unres- Res- Total
tricted tricted 2024 tricted tricted 2023
£ £ £ £ £ £
income donations and gifts 593,707 - 593,707 150,967 - 150,967
593,707 - 593,707 150,967 - 150,967
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2 Total expenditure

Depreciation

and Total
Staff costs Other amortisation 2024
£ £ £ £
Cost of raising funds
Trading expenses 93,409 221,942 13,519 328,870
Marketing costs - 108,422 - 108,422
93,409 330,364 13,519 437,292
Charitable activities
Teaching costs 4,632,121 163,596 - 4,795,717
Welfare 242,143 956,522 - 1,198,665
Premises 178,501 1,364,469 273,027 1,815,997
Support costs of schooling (2a) 946,880 1,151,567 - 2,098,447
Governance costs (2b) - 45,889 - 45,889
Loss on disposal of shares - - - -
5,999,645 3,682,043 273,027 9,954,715
6,093,054 4,012,407 286,546 10,392,007
Staff costs Other Depreciation 2023
£ £ £ £
Cost of raising funds
Trading expenses 146,618 260,097 16,255 422 940
Marketing costs - 65,606 - 65,606
146,618 325,703 16,255 488,546
Charitable activities
Teaching costs 4,156,121 112,213 - 4,268,334
Welfare 223,793 827,403 - 1,051,196
Premises 158,888 1,205,613 243,189 1,607,690
Support costs of schooling (2a) 824,533 737,986 - 1,562,519
Governance costs (2b) - 13,582 - 13,582
l.oss on disposal of shares - 1,018 - 1,018
5,363,335 2,897,815 243,189 8,504,339
5,509,953 3,223,518 259,444 8,992,885
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2a Support costs of schooling

2024 2023
£ £
Staff training and recruitment 69,747 24,997
Marketing activities 244,819 162,153
Marketing - commission 71,321 46,348
Central costs 320,371 230,183
Legal and professional 88,401 38,178
Audit Fees 15,000 12,000
Accountancy Fees 30,142 -
Finance costs 356,908 236,127
1,196,709 749,986
2h Governance costs
2024 2023
£ £
Audit and accountancy fees 45,142 12,000
Governors expenses 747 1,682
45,889 13,582
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

3 Staff costs

Employment costs 2024 2023
£ £
Wages and salaries 5,100,644 4,628,974
Social security costs 409,748 392,146
Pension costs 582,662 488,833
6,093,054 5,509,953
Number of employees
The average monthly number of employees during the year was:
2024 2023
Educational staff 106 116
Support staff 48 62
Nursery staff 48 24
202 202
The number of employees whose annual emoluments were £60,000 or more were:
2024 2023
number number
£60,001 - £70,000 2 1
£80,001 - £90,000 -
£90,001 - £100,000 - -
£100,000+ 2 1
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

4 Net income/(expenditure) for the year

This is stated after charging:

2024 2023
£ £
Net income is stated after charging:
Depreciation of tangible fixed assets - owned 286,125 249,936
Operating lease rentals - other 31,540 31,864
Auditors remuneration
- Auditor's remuneration 15,000 10,630

- Audit services for the subsidiary 2,500 2,000
- Non-audit services -

5 Governors directors

The Governors were not paid or received any other benefits from employment with the school or its
subsidiary in the year (2023 — £nil). No Governor received payment for professional or other services
supplied to the Leweston School Trust (2023 — £nil). The Leweston School Trust has paid for
directors and officers indemnity insurance.

6 Defined contribution pension scheme

The charitable company operates a defined contribution pension scheme. The pension cost charge
for the year represents contributions payable by the charitable company to the scheme. Contributions
totalling £53,423 (2023 - £40,659) were payable to the scheme at the end of the year and are
included within the taxation and social security creditor.

Leweston School Trust considers that the key management personnel comprise the governors and
the Senior Leadership Team who are the Head, Bursar, Deputy Academic Head, Deputy Head
Pastoral, Director of Marketing, Director of Boarding, and Head of Prep. The total employee benefits
including pension costs of the key management personnel of the group were £668,994 (2023:
£620,542).
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

Intangible fixed assets

Software
£
Cost
At 1 August 2023 97,553
Additions -
At 31 July 2024 97,553

Amortisation:

At 1 August 2023 97,553
Charge during the year -

At 31 July 2024 97,553

Balance at 31 July 2024 -

Balance at 31 July 2023 -

Investments
Charity
2024 2023
£ £
Leweston Enterprises Limited
Ordinary shares of £1 each 1 1

Leweston Enterprises Limited (company no. 07212188) was incorporated in England and Wales on 6
April 2010 as a wholly owned trading subsidiary of Leweston School Trust. The parent charity holds
100% of the issued share capital and 100% of the voting rights of the subsidiary trading company.

The principal activity of the company is the attendance of commercial operations on behalf of
Leweston School Trust. The subsidiary gift aids its taxable profits to Leweston School Trust, and files
audited accounts with the Registrar of Companies.
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

A summary of the trading results is shown below:

2024 2023
£ £
Turnover 332,010 421,093
Cost of sales (275,159) (373,505)
Gross (loss)/ profit 56,851 47,588
Administrative expenses (26,670) (33,575)
Net profit/(loss) before tax 30,181 14,013
Donation payable to Leweston School - -
Retained in subsidiary 30,181 14,013
The assets and liabilities were:
Fixed assets 60,422 69,982
Current assets 223,756 173,675
Current liabilities (558,493) (538,153)
Total net assets (274,315) (294,496)
Representing:
Called up share capital 1 1
Profit and loss account (264,316) (294,498)
(264,315) (294,497)
10 Stock
2024 2023
Group Charity Group Charity
£ £ £ £
Consumables and siores 40,463 40,463 47 576 47 576
Stock for resale 67,426 - 73,181 -
107,889 40,463 120,757 47,576
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

11 Debtors

Fees and extras
Other debtors

Prepayments and accrued income
Amount due from group undertaking

12 Creditors: Amounts falling due within one year

Other loans
Trade creditors

Taxation and social security

Fees in advance
Other creditors

VAT and other taxes

Accruals

Deferred income:
Brought forwards

Received in the year
Released in the year

Carried forwards

Other loans

2024 2023

Group Charity Group Charity

£ £ £ £
2,158,095 2,103,194 2,269,163 2,228,505
2,590 2,590 8,878 -
65,800 65,800 79,345 74,158
- 479,287 - 470,778
2,226,485 2,650,871 2,357,386 2,773,441

2024 2023

Group Charity Group Charity

£ £ £ £
250,000 250,000 100,000 100,000
221,965 206,590 460,996 452,790
107,688 107,688 355,360 355,360
4,985,851 4,985,851 3,676,422 3,676,422
400,282 343,226 465,888 410,382
6,775 - 3,452 -
143,624 143,624 12,000 12,000
6,116,185 6,036,979 5,074,118 5,006,954

2024 2023

Group Charity Group Charity

£ £ £ £
3,676,422 3,676,422 2,983,377 2,983,377
4,985,851 4,985,851 3,676,422 3,676,422

(3,676,422) (3,676,422) (2,983,377) (2,983,377)
4,985,851 4,985,851 3,676,422 3,676,422

Other loans include an amount of £50,000 (2023: £100,000) are unsecured and are not attracting

interest.
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

13 Creditors: Amounts falling due after more than one year

Other loans
Other creditors

Other loans
Repayable by instalments:

In one year or less

Between one and two years
Between two and five years

Other loans

2024 2023

Group Charity Group Charity

£ £ £ £
3,865,253 3,865,253 3,896,016 3,896,016
3,865,253 3,865,253 3,896,016 3,896,016

2024 2023

Group Charity Group Charity

£ £ £ £
1,833,500 1,833,500 - -
2,031,753 2,031,753 3,896,016 3,896,016
3,865,253 3,865,253 3,896,016 3,896,016

Other loans 1 include an amount from the Funding Group of £2,515,253 (2023: £2,346,016). The loan
attracted interest at 3.25% over the Bank of England Base Rate in the year. The amount is secured
over freehold property owned by Leweston School Trust with a final repayment date of 31 December

2032.

Other loans 2 include an amount of £1,000,000 (2023: £1,000,000). The loan attracts interest at
3.25% over the Bank of England Base Rate. The amount is secured over freehold property owned by

Leweston School Trust with a final repayment date of 31 December 2032.

Other loans 3 include an amount of £550,000 (2023: £550,000). The amount is secured over freehold
property owned by Leweston School Trust with a final repayment date of 31 December 2032.
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Leweston School Trust

Notes to the Financial Statements
For the Year Ended 31 July 2024

14 Summary of movement in funds

Transfers

Opening Incoming Outgoing & valuation Closing

Balance Resources Resources gains Balance
Group £ £ £ £ £
Unrestricted funds
General reserve (287,831) 9,035,288 (10,392,007) 29,248 (715,302)
Revaluation reserve 1,707,008 - - (29,248) 1,677,760
Restricted funds
School production 210 - - - 210
Total restricted 210 - - - 210
Endowment fund 500,000 - - - 500,000

1,919,387 9,935,288 (10,392,007) - 1,462,668
Summary of movement in funds — prior year
Transfers

Prior year Opening Incoming Outgoing & valuation Closing

Balance Resources Resources gains Balance
Group £ £ £ £ £
Unrestricted funds
General reserve (361,364) 9,037,170 (8,992,885) 29,248 (287,831)
Revaluation reserve - - - (29,248) 1,707,008
Restricted funds
School production 210 - - - 210
Total restricted 210 - - - 210
Endowment fund 500,000 - - - 500,000

1,875,102 9,037,170 (8,992,885) - 1,919,387
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Leweston School Trust
Notes to the Financial Statements
For the Year Ended 31 July 2024

15 Analysis of assets between funds

Unrestricted Restricted Endowment Total
Funds Funds 2024
£ £ £
Group
Tangible fixed assets 8,047,177 - - 8,047,177
Current assets 2,896,719 210 500,000 3,396,929
Current liabilities (6,116,185) - - (6,116,185)
Long term liabilities (3,865,253) - - (3,865,253)
As at 31 July 2024 210 500,000 1,462,668
Unrestricted Restricted Endowment Total
Prior year Funds Funds 2023
£ £ £
Group
Tangible fixed assets 7,954,147 - - 7,954,147
Current assets 2,435,164 210 500,000 2,935,374
Current liabilities (5.074,118) - - (5,074,118)
Long term liabilities (3,896,016) - - (3,896,016)
As at 31 July 2023 1,419,177 210 500,000 1,919,387

16 Obligations under leases
The total future minimum rentals payable under non-cancellable operating leases funded by
unrestricted funds are as follows:
2024 2023
£ £
Due within one year 62,260 73,577
Due between two to five years 152,147 239,020
Due in over five years B -
214,407 312,597
17 Related parties

Governors are entitled to recover reasonable expenses incurred solely and directly as a result of
performing their duties as a Governor and Trustee. Expenses which are likely to fall into this category
include travel, subsistence, and training costs. During the year nil Governors (2023: nil) were
reimbursed £nil in respect of travel (2023: £nil).

Mrs Sarah Gordon Wild a previous Governor who resigned 23 March 2022 had previously advanced
a loan of £350,000 to the charity. No interest was charged during the year and at the year end
£50,000 (2023: £100,000) was due to Mrs Sarah Gordon Wild.
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