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The MCSC Mission

To support Charitable organisations and Community groups to effectively
deliver their services to the community of Maidstone and surrounding areas by
providing good quality affordable offices and meeting spaces in our Maidstone
based community building.
 

What does this Centre mean to the local community?

MCSC aims to unlock local potential by helping organisations, agencies and
groups reach out to the neighbouring population and workforce to promote, to
encourage and to educate. 
 
The Home of Community and Voluntary work in the heart of Maidstone

MCSC has been providing office space and services for various charitable
organisations and affordable meeting space for local community groups and
businesses since 1986.
 

Who are we?

Our Vision

Working with our Members, Visitors
and the Community in our area,
Maidstone Community Support
Centre aims to provide:
An attractive and affordable office
base for charities, voluntary
organisations and community
groups.
 
A nurturing and encouraging
environment for ideas, partnerships
and developments.
 
A range of innovative and creative
community services in response to
local needs.



I am pleased to introduce you to the Report for the 36th Annual General Meeting of Maidstone
Community Support Centre. If you are attending the AGM in person, welcome.

The principal objective of MCSC is to provide affordable accommodation to charities and ‘not
for profit’ organisations working in and around Maidstone. In achieving this objective, we
currently enable some forty organisations to deliver their front line services addressing a wide
range of need within the county town and its surrounds. Our users know that they can create
a platform and work in a safe environment, in a well maintained albeit ‘old’ building and on
terms designed to meet their business and accommodation needs.

The recent satisfaction survey has shown that the efforts of our dedicated staff team are
appreciated in their support of you, our users.

In the reports from Tad, our Chief Executive and John, our newly appointed Finance Director,
you will read that we have achieved full occupancy but still have some way to go in growing
our ‘sessional’ hiring back to pre-pandemic levels. 

MCSC is, of course, a charity and faces the same business challenges faced by all charities.
Having come through the pandemic we all faced a cost-of-living crisis and significant
increases in energy costs. Despite this unwelcome pressure the Trustee Board of MCSC took
the decision to absorb the energy hike of 2021/22 and limited the cost increase being passed
on to users in 2022/23, the year under review. That trick can only be done once so all users are
urged to conserve energy whenever and wherever possible.

Despite current pressure we have much good news. We are delighted that Age UK has opened
the Sunflower Café and has based its ‘Meals on Wheels’ service at Marsham St and is
introducing other services. In the next financial report we expect to confirm that Maidstone
Radio will again be up and running from our studio ‘under the arch’. The sliding door project
has moved a big step forward as Tad has secured not only a reduction in cost but also a
significant donation toward the project. The sliding door will soon be a reality improving
access, safety and security.

We are ‘community’, it’s in our name. The satisfaction survey said users want to know more
about other users, your neighbours. We will create greater opportunities for networking
within Marsham St. Enable users to present to others and share ideas, practice and good
news about their work. 

We very much look forward to working with you.
 
Peter Cox 
 
Chairman

Chairman’s Report



I would like to thank all our internal groups and our sessional users for your
continued support through these tough times. I would also like to express my
gratitude to the MCSC Board of Trustees and my staff team for all their hard
work and support over the past year.
 
Tad Taberer
Chief Executive

The reporting period 2022-23 continued to see a return to growth at the Centre.
Post Covid saw many vacant office spaces within the building, but I am pleased
to say that over the past financial year we have managed to fill all of these at the
time of writing this report. 

MCSC’s sessional hire has been slower to increase. Take up of sessional spaces
has been well below pre pandemic bookings. The reason for this is that we
believe that hybrid type meetings have become more popular meaning that more
meetings are being held on line without the need to hire a space for meetings.
The MCSC team have been tackling this challenge by increasing and modernising
the marketing of the sessional spaces. We are also considering other options
that could bring more organisations into the building. MCSC has also invested in
new technology to support Hybrid meetings being held from the Centre.

Unfortunately one of the casualties of the reduced sessional bookings was
Sonya’s Café. However Age UK Maidstone took over the operation in January 2023
rebranding it as the Sunflower Café , providing not only a fully operating café but
also supporting older people in Maidstone with their Meals on Wheels service. 

Due to external influences, we continue to face big increases in our energy costs
December 2022 saw our electricity bills quadruple and our gas bill double within
the next year. This has been a concern to the Board of Trustees who decided to
absorb as much of the increase in costs up until the new financial year in April
2023. The Trustees then reviewed how the organisation could minimise the
impact of increased costs on the organisations based at MCSC. There was a small
increase in office rent but all other costs such as phones, broadband and car
parking remained the same. There was also no increase in the cost sessional hire. 

I realise that there continues to be some difficult times ahead, but MCSC will
continue to fulfil its charitable objectives as well as continuing to invest in the
building, ensuring that every one of our stakeholders and visitors can work and
visit in a safe and comfortable environment.

CEO’s Report



Help support MCSC by using
Easyfundraising at no added

cost to yourself just shop
online at your favourite

retailers via the QR Code
below! 



I am pleased to present the accounts for MCSC for the year ended 31st March, 2023.

I should start by introducing myself as your new Financial Director because I was
appointed in February to replace Barry Snashall who resigned following his relocation to
Lincolnshire. My name is John Hawkins and I am a Chartered Accountant who has spent
his career in private practice and I hope that I can maintain the standards set by Barry
and ensure that the Centre can thrive as the focal point for charities in Maidstone.

At the time of writing we have full occupancy at the Centre which is essential to provide
the funds to allow us to provide the best level of services and maintain the building to
the highest standards to provide a safe environment for our members to enjoy.

However, sessional hire has not yet returned to its pre Covid level but we are sure that
Tad and his team can increase bookings through making potential users aware of the
facilities we can provide by encouraging them to visit the Centre and see the operation
first hand.

Overall the Board is pleased with the results for the year even though there was a deficit
for the year of £33,605 because we incurred significant expenditure of £59,142 in
respect of the refurbishment and painting of the rear windows and installation of new
guttering and so excluding this there was a surplus of £25,537. However, we have to
recognize that our building will continue to make heavy demands on our reserves and
we have to budget accordingly but at the same time be sympathetic to our members
who have experienced difficult times post Covid and it is the Board's intention to
continue to support you by absorbing a significant proportion of the escalating energy
costs and consequently containing rent increases to manageable levels in line with our
charitable objectives.

Our budget for 2023/24 indicates that ignoring expenditure on upgrading the front door
we should at worst break even but hopefully produce a surplus if we can increase
sessional hire.

I would like to close by thanking Tad and the finance team who have managed our
finances so well and provided timely and exceptionally detailed reports which has made
my job easy.

I wish you all the best over the coming months.

John Hawkins
Finance Director 

Financial Directors
Report



This chart shows our sessional income, broken down by category of room hirers.



A Big Thank You...
to our supporting Organisations here at our Centre



A Big Thank You...
to our supporting Organisations here at our Centre



Staff & Trustee
Information

Staff

Tad Taberer - CEO

Jackie Avery - Centre Lettings & Finance Manager

Matt Wright - Centre Support Manager

Jo Mitchell – Centre Support Worker/Afternoon Reception

Sinéad Fitzgerald - Morning Administrator/Reception

Rachel Hall - Evening and Weekend Centre Support Worker

Jo Miles – Evening and Weekend Centre Support Worker 

Trustees

Peter Cox - Chair
Ray Harris - Vice Chair
John Hawkins - Finance Director
Fiona Marriner
Dorothy Phillips
Sandie Turner

MCSC
39-48 Marsham Street
Maidstone
Kent
ME14 1HH

01622 690369

www.mcsc.org.uk

admin@mcsc.org.uk
 
Twitter - @MCSCMaidstone
Facebook - MCSC Maidstone
LinkedIn - Maidstone Community Support Centre

Contact Us
























































































