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What does this Centre 
mean to the local 
community? 

MCSC aims to unlock local 
potential by helping  
organisations, agencies and 
groups reach out to the 
neighbouring population and 
workforce to promote, to 
encourage and to educate.  

Our Vision 
 
Working with our Members, 
Visitors and the Community in 
our area, Maidstone Community 
Support Centre aims to provide: 

An attractive and affordable 
office base for charities, 
voluntary organisations and 
community groups. 
 
A nurturing and encouraging 
environment for ideas, 
partnerships and developments. 
 
A range of innovative and 
creative community services in 
response to local needs. 

The Home of 
Community and 
Voluntary work in 
the heart of 
Maidstone 

MCSC has been 
providing office space and 
services for various 
charitable organisations and 
affordable meeting space 
for local community groups 
and businesses since 1986. 

The Mission of MCSC 

To support Charitable 
organisations and Community 
groups to effectively deliver their 
services to the community of 
Maidstone and surrounding areas 
by providing good quality 
affordable offices and meeting 
spaces in our Maidstone based 
community building. 
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Chair’s report 

To say that the year under review has been a difficult one due to the pandemic is an 
understatement! 
 
Caught in the perfect storm of having to close the Centre to those who wished to hire the hall 
or meeting room facilities, seeing several members working from home and the Café 
surrendering their licence agreement.  All this resulted in a very quiet Centre.  On the other 
side of the equation the Centre remained open to Members who chose to operate at their 
normal workplace and seeing clients throughout the period. 
 
The phrase ‘We never close’ comes to mind for those who have a sense of history, but to 
achieve that objective required Tad and all members of the staff team to stay at their posts to 
keep services running and facilities open. 
 
To achieve this objective a much-enhanced cleaning regime was introduced, and PPE was 
purchased. Some staff re-rolled and changed hours of work in order to ensure a regular clean 
down of all touch points several times during the working day, one-way systems were 
introduced, and wearing masks and social distancing was enforced. 
 
While planned ‘Major Works’ were deferred for a year the opportunity was taken to catch up 
on routine maintenance, much of it carried out by the staff team.  Work progressed on the 
planning stage of the major IT upgrade and installation work will start shortly. 
 
Despite the major impact on MCSC income, resulting from the closure of casual letting and 
termination of some licences, much of the financial damage has been mitigated though 
furlough payments, government and local restart grants.  However, that trick cannot be done 
twice, and pressure is now on to recruit new charitable organisations and individuals to fill the 
current office voids. 
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I take this opportunity to thank my fellow trustees for their support and steady hand during 
the period and we pay tribute to the whole staff team for their commitment and flexibility 
throughout. 
 
On behalf of the Trustee Board, I wish all members both individuals and organisations best 
wishes for Christmas and New Year and look forward to working together with you to 
further the ‘Community’ at Marsham St. 
 
 
 
 
 
Peter Cox  
 
Chairman 
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CEO’s report 

This reporting year has probably been one of the most challenging periods in the MCSC history, due to 
Covid -19.  

March 23rd 2020 saw the first national lockdown which meant that effectively we had to close the MCSC 
building for all sessional hire activities. MCSC have Member groups who provide essential services from 
offices based in the building, so were still allowed to use their rooms as they felt appropriate to do so 
through all lockdown periods. The lock down seriously impacted our income, although we still had some 
revenue from the rental of office space.  

With two exceptions, MCSC staff were placed onto the Government Furlough Scheme for the first 
lockdown period. This allowed us to recoup some of our salary costs as well as being able to maintain 
and clean the building safely for those groups’ still working, providing services to those that needed 
them. 

During this first lockdown we received termination notices on a number of our office spaces, plus the 
Café which obviously couldn’t open due to Government restrictions.  When restrictions started to be 
lifted during June 2020, we were able to re-open our sessional hire facilities, albeit with restrictions in 
place to allow social distancing. Some of our staff team were redeployed to cleaning roles which 
enabled all communal areas and facilities to be regularly sanitized and cleaned throughout the day. All 
MCSC staff  came back  to work on a part time basis, which allowed the appropriate amount of cover to 
be in place for the building to remain functioning and safe as well as still being able to benefit from the 
Furlough Scheme. 

MCSC invested heavily in cleaning, PPE and anti-viral fogging equipment. We also ensured the 
appropriate signage regarding Covid-19 information and safety advice were placed around the building. 

The December 2020 full lockdown forced us again to close down our sessional hire facilities. All staff 
continued to work part time hours, which enabled us to support of those groups still working in the 
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building, as well MCSC receiving the continued benefit from the Furlough Scheme.  

One advantage with the building being partially closed was that we were able to carry out some 
remedial maintenance, which was done in house by our own team; this enabled us to save some costs 
on works that needed doing.  

MCSC was successful in applying for and receiving Government Covid -19 grants, which were awarded by 
Maidstone Borough Council. These grants were for loss of income for sessional hire. 

 In April 2021 we applied for and received the restart grants to support the re-opening of our sessional 
spaces. These grants have helped us create a buffer from the loss of income due to Covid -19 
restrictions.  MCSC were finally allowed to fully re-open on the 19th July 2021, with the lifting of the 
Government restrictions. 

Although we still have a number of office vacancies, due to groups moving out over the pandemic, we 
are gradually receiving enquiries and interest from a variety of organizations regarding renting office 
space from us. 

I am optimistic for this forthcoming financial year that we will get back to somewhere near the position 
the organization was pre-pandemic. 

I would like to take this opportunity to thank all of the MCSC Staff 
Team and Board of Trustees for their hard work and support over this 
very difficult period.  

 I would also like to thank all of the MCSC Member Organisations for 
their patience and support over the past year. Your support has been 
and continues to be invaluable to MCSC. 

Tad Taberer 

Chief Executive  
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Financial Director’s report 

It is my pleasure to present the accounts for MCSC for 31st March 2021. 

Like us, I am sure that you have all continued to be focused on the continuation of your services to 
your clients and service users. The events that unfolded globally certainly were challenging for us all 
within the Charitable sector as well as the business world too, but with the determination, teamwork, 
and determination we are all still here. Yes, it’s been difficult but in difficult times we work 
together, and we adapt to the new world and whilst we do not know what is to come we plan, and 
positively prepare for the here and now. 

We have continued to provide the best possible service within the restrictions we faced and at the 
same time utilised the time to continue to improve the building for our members and user groups. We 
continue to invest and upgrade the services we offer so that we can all achieve the best working 
environment within our wonderful community. 

We are pleased now that the limitation of services have been removed and we can open the doors 
once again to wide community that use our facilities. We are committed to ensuring that all our 
services are back to what they were and to include the Café once again as a hub for the building. 

We would like to say a big thank you to you all that have continued to support us as members, service 
users and of course for the support we have had from the local Borough Council.  Tad and team have 
worked tirelessly to ensure that we have made the best of what certainly was an interesting time in 
our lives.  We have though learnt together how to work differently, remote meetings via zoom are 
now the norm and we can blend the new ways of working with our investment in our interactive 
camera with the traditional way we still also like to meet face to face too. We will embrace the 
needs of our users to ensure that we continue to stay safe, strong and ensure that we maintain our 
services to help and support the Charitable and Not-for-profit sectors in our area.  

We will achieve this in the same manner we always have, by ensuring that the centre is managed and 
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operated to a high standard, that we 
carefully, prudently and boldly when required 
manage the finances to ensure that we 
achieve our charitable purpose.  The finance 
team at MCSC have again kept a very safe 
control of the income and expenditure and we 
have been able to achieve our budgets in 
these uncertain times and our strong reserves 
to ensure the future stability. 

May I wish you all every success with your own 
organisations for the rest of this financial year 
and many years to come and together we can 
build strong and stable charitable sector in 
Maidstone. 

 

Barry Snashall 

Finance Director 
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Maidstone Community Support Centre 34th Annual General Meeting 

  Tuesday 23rd November 2021 - 2pm.  Halls 1&2 

AGENDA 

 Welcome 

 Apologies 

 Minutes of the last AGM (24th November 2020)  

Minutes to be agreed and signed  

 Hon. Chair’s report    

 Report and Accounts for year 2020/2021 

Accepting the Accounts  

Appointment of reporting accountants  

 Chief Executive’s report  

 Appointment of Directors  

Re-appoint - Sandie Turner, Dorothy Phillips & Barry Snashall 

 A.O.B 
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Staff and Trustee information 

Staff 

Tad Taberer - CEO 

Jackie Avery - Centre 
Lettings & Finance Manager 

Matt Wright - Senior Centre 
Support Manager 

Andrew Usher - Site Manager 

Sinéad Fitzgerald - Morning 
Administrator/Reception 

Gilmara Garcia – Afternoon 
Administrator/Reception 

Janet Sands - Evening and 
Weekend Centre Support 
Worker 

Gilmara Garcia – Evening 
and Weekend Centre 
Support Worker  

Trustees 

Peter Cox - Chair 

Ray Harris - Vice Chair 

Barry Snashall - 
Finance Director 

Tamandra Christmas  

Fiona Marriner 

Dorothy Phillips 

Sandie Turner 

Contact and social media 
information  

MCSC 

39-48 Marsham Street 

Maidstone 

Kent 

ME14 1HH 

01622 690369 

www.mcsc.org.uk 

admin@mcsc.org.uk 

 

Twitter  @MCSCMaidstone 

Facebook MCSC Maidstone 

LinkedIn Maidstone Community  
  Support Centre 
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Affordable Office Space in Maidstone 

from £2000 to £5000 per annum 

(Subject to availability) 

Sessional Room Hire 
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