
Great Chart and Singleton Pre-School 
Minutes of the Annual General Meeting held on Friday 15th October

2021 9.15am

Name of attendee Name of child at Pre-school

Ellie Axon Ruben Fell

Michelle Beerensson Staf

Hui Cheng Mia Hoh

Caroline Brookshaw-Robinson Committee

Jo Garrett Samuel Garrett

Kezia Newman Sullivan Martin

Tracy Gorham-Brown Staf

Richard Maijidadi Danielle and Daniella Majidadi

Simrat Rait Committee

Hayley Petts Oliver Petts

Amanda Oliver Committee

Karolina Ruseva Siana Baharova

Martine Rukengwa Akinbolade Akintunde

Welcome:  The Co-Chair, Caroline Brookshaw-Robinson, welcomed everyone, reminded 
everyone of the need for confidentiality, introduced existing members of the committee and 
briefly described the role of the committee:

Role of the Committee: The preschool requires a committee to act as the Charity Trustees and
is generally made up of parents of attending children.  The committee is responsible for the 
overall management and smooth running of the setting.  This includes recruiting, training & 
development of staf, as well as improving the preschool resources through fundraising activities.

Chair Report: Read by Co-Chair Hayley Petts: Being our first year as Co-Chairs, we have 
found the role challenging due to the restrictions of Covid-19.  We started the year really 
positively with a full committee, but unfortunately, we have seen some members leave for 
personal reasons.  However, we have continued to support the management team and staf, to 
add to the outstanding status of the Preschool.

So, how have we done this?  Although it has been difficult to hold any in-person events, we have 
still achieved various fundraising throughout the year.  For example, an online Christmas raffle, a
sponsored letter find, clothing collections, and our biggest event which was a sponsored walk, in 
which both the committee and staf participated.

Along with a grant from GC & Singleton Parish Council, which went towards the artificial grass in 
the garden, and the fund matching from Barclays Bank for two of our events, we raised just over 
£10,700 for the preschool.  We would like to take this opportunity to thank our committee 
members David & Amanda for their work in organising the grant, and Natalie who is our link to 
Barclays Bank.



We have also worked with local businesses, including Sandersons, who kindly created a Virtual 
Tour video of the preschool and B&H Construction who completed much needed repairs on the 
playhouse free of charge.

Throughout the year we have held monthly committee meetings, even during lockdown via 
Zoom.  We have played an active role in recruitment and more recently staf appraisals.  We 
have also been able to give all staf a pay rise this year.  We would like to thank the staf for their
continued hard work and dedication to the preschool and the children that attend too.

Manager’s Report  -  Read by Michelle Beerensson: Since last October things did start to 
return to normal for Early Years settings. In January primary/secondary schools closed to all but 
essential workers children but this did not extend to Early Years so it was business as normal for 
us and we continued to have almost a ‘full house’ we are pleased that our parents had 
confidence in our setting. It was great that we could ofer a leaver’s show this year although with
limited parents.  We also encouraged visits from all it the schools our leavers were attending and
most did visit or speak to us via a phone call.
We had two staf leave at the end of July to take full time roles and we employed a new member 
of staf from Sept, Tash has fitted in well with staf and children.  Tash is expecting and will be on 
maternity leave sometime in the new year. We have interviewed this week and hopefully will 
have employed at least two new members of staf, which we intend to train and once their 
probation is  completed they will study for a level 2/3 qualification.
We hope that this year we can be back to normal with transition opportunities for next year’s 
leavers and get support when appropriate for children with additional needs which sadly lacking 
last year.
We would like to thank you and the preschool committee for their continued support.
Please remember that you can email/ phone to arrange a time to  speak to a member of staf 

Treasurer’s report – read by Amanda Oliver:

This report breaks down our income and expenditure into categories so that I can show where 
expenditure in certain areas have increased or decreased from last year.

Income
Fees 
The amount of fees paid increased significantly from last year as the previous year included a 
term we had no fee paying children due to Covid lockdown. This year we were able to remain 
open to all children including fee paying and the figures reflect this.

Funding
Free Early Education funding from the KCC is the Preschool’s main source of income, with 6 
payments received each year and the amount received for 3 and 4 year old funding, FF2 funding
and EY pupil premium remained the same as last year.  In addition to the funding, we received 
approx. £3.5K from KCC as a one-of payment to match the income we should have received the 
year before but didn’t because of the lockdown restrictions.

Fund Raising and donations
Despite restrictions we have had another successful fundraising year raising a fantastic 
£10,716.26 which is a much much higher figure to previous years. This has been raised by 
applying to the council for a £7K grant to pay towards the artificial turf, online raffles, textile 
recycling, ice cream van commission, uniform sales, and 2 sponsored events. We have had 2 lots
of fundraising matched by Barclays Bank this year

Donations We received a donation of £200 from parents at the end of the school year as a 
thank you.

Interest Although any surplus funds are moved from the current account into the savings 
account to maximise the amount of interest received, the interest rate is so low at the moment 
we have seen a marked decrease this year.



Deposits (Outings) Although listed as outing income, this amount is the deposits received by 
the new families of September 2021 to secure their place and will be refunded or taken of 
invoices throughout the year.

Other income
We received payments of approx. £1000 and £500 for project funding from the Ashford Early 
Years Collaboration. The AEYC have also refunded the cost of several members of staf to do 
mindfulness training. Included in other income were some overpayments on a payment plan 
which had to be refunded.

Expenditure
Wages
The wages figure has remained the same despite the increase of National Living Wage and 
associated pay rises as we have yet to replace members of staf who have left. Numbers of 
attending children were not increased throughout the year as we normally do due to this staf 
shortage.
 
Craft & Equipment / Café / Phone/ Gardening/ Waste collection
Craft and equipment were higher as we were given resources from the collaboration to spend on 
equipment. Café, telephone, postage costs remained the same but a new laptop was bought for 
the administrator which increased the office supplies expenditure this year. The photocopier has 
been used more this year with the release of the new EYFS. The garden expenditure was 
extremely high due to the installation of the artificial lawn but most of this most covered by a 
council grant and we have not had to pay a gardener since. Waste collection was extremely high 
this year as we feel the efects of increased hand washing and paper towel disposal because of 
Covid.

Gifts The staf were given morale boosting gifts during the year and both staf and child leavers 
were given leaving presents.

Professional Memberships
We have upgraded our PLA insurance package to include the artificial lawn and continue to use a
payroll company for processing wages and pensions. We also have to pay an annual fee for the 
lottery licence, music licence, Information Commissioners Office, Ofsted, accountancy fees and 
the accounts software package. DBS checks for staf and committee members are also included 
in this figure.

Staff Training Most staf training has been paid for by the Ashford Early Years Collaboration this
year.

Conclusion
The figures show we made a £11,370.96 surplus this year. This was very welcome after concerns
over numbers and staf availability and the expenditure of the garden revamp. We are now in a 
comfortable financial position and plan to continue to reinvest whilst being mindful of ongoing 
funding challenges. We will also continue to look at ways of increasing income without having a 
negative impact on the quality of the teaching provision of which we are so proud.  

Question Time: No questions were asked. 

The existing committee stood down.

New committee expectations: Read by Caroline Brookshaw-Robinson: As per our 
constitution, a new committee will be re-elected by nomination and seconding. As a committee 
member, you’ll need to be able to attend one meeting a month as well as dedicate some of your 
private time to administration and fund-raising acitivites. Help with registration would be 
appreciated.



Approved by the committee of Great Chart and Singleton Preschool on:   _______________

Signed:                                                              Dated:     

Great Chart and Singleton Pre-School 
Minutes of the General Meeting held on Friday 15th October 2020 9.30am

Michelle Beerensson headed the meeting until the new committee members and officers were 
appointed:

New Committee

The following new Committee members were voted in:
Name of Committee

Member
Nominated by: Seconded by:

Simrat Rait Michelle Beerensson Hayley Petts

Michelle Beerensson
Caroline  Brookshaw-
Robinson

Hayley Petts

Caroline  Brookshaw-
Robinson

Simrat Rait Michelle Beerensson

Hayley Petts
Caroline  Brookshaw-
Robinson

Amanda Oliver

Amanda Oliver
Caroline  Brookshaw-
Robinson Michelle Beerensson

Martine Rukengwa
Caroline  Brookshaw-
Robinson

Hayley Petts

Kezia Newman Hayley Petts
Caroline  Brookshaw-
Robinson

Joanne Garrett
Caroline  Brookshaw-
Robinson

Simrat Rait

Natalie Haynes
Caroline  Brookshaw-
Robinson

Hayley Petts

We have 9 elected committee members. TGB stayed in the meeting to take minutes.

Officer Roles:

Officer Role Name of
Committee

Member
Nominated by: Seconded by:

Co-chair Caroline Brookshaw-
Robinson

Hayley Petts
Michelle
Beerensson



Co-chair
Hayley Petts

Caroline
Brookshaw-
Robinson

Michelle
Beerensson

Secretary
Kezia Newman Simrat Rait

Michelle
Beerensson

Treasurer
Amanda Oliver

Caroline
Brookshaw-
Robinson

Hayley Petts

It was decided that Co-Chair Hayley Petts and Treasurer Amanda Oliver would remain as 
the signatories for the HSBC accounts alongside the Administrator, Tracy Gorham-Brown.
It was also decided that as no new mandate was required, we would request a current 
account debit card with only one signatory from the HSBC as soon as possible.

The Secretary and Treasurer roles will be supported by the paid administrator.

Committee member information sheets and data consent forms were handed out for 
immediate completion. TGB to change Charity Commission information.

MB to email Ofsted with EY3a information w/c 18th October 2021. 

Whatsapp group to be set up with new committee to assist new committee members 
through the EY2 and DBS check procedures w/c 18th October 2021 and hopefully new 
members will be able to complete on-line at home. New members to submit receipt of 
DBS cost to TGB via the preschool email (approximately £8) which will be reimbursed 
immediately. DBS and EY2 should be completed as soon as possible and certainly  within
1 month of this meeting. MR to forward details of current DBS as on the DBS update 
system.

The minutes from September 2021 were adopted with the following issues raised:
The staining of the playhouse - MB has the stain but not the time to apply. We also need 
some weeds removed from the borders of the garden. The decision was made to 
approach the Village Hall Committee or the Parish Council to get the weeds removed, or 
if unsuccessful, we will pay someone to tidy the garden.
HP reported on her attendance at the last staf meeting where the anonymous 
committee suggestion box was raised. Staf also agreed that they felt the exit interview 
procedure was too late in the process so we will not be holding them in future unless one
is specifically asked for. 

Chair Report: A schedule for committee attendance at registration was agreed:

Monday – HP (TGB)
Tuesday – CBR / AO / JG
Wednesday – HP / KN
Thursday – CBR / NH / MR if available / JG 
Friday – HP / KN / JG

The virtual tour is to be sent to all parents via Email.

Staff Report: Limited report but MB asked if Committee would approve a payrise for MV
as she is doing so well as our new SENCO. She suggested paying MV the same rate as 
the Senior Lead Practitioners from 1st November and committee unanimously agreed.



Treasurer’s report: AO detailed the most recent Profit and Loss report which shows we 
are currently at a loss for this financial year but this is normal at this point and we are 
expecting to break even over the next few months.

Newsletter: SR to do October 2021 newsletter but will be shared amongst committee 
members in future. Items to always include: Committee email address, term dates and a 
request that all items are to be named. October newsletter to include: welcome to the 
new committee, children are settling well and dates for nativity and Xmas party. 
 

Next meeting: Friday 5th November 2021 at 9.15am

Approved by the committee of Great Chart and Singleton Preschool on: _________________

Signed:          Dated:     






