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REFERENCES AND ADMINISTRATIVE DETAILS.  
Charity number: 294860 

Company number: 2033925 

Registered Office: The Old Church School, Butts Hill, Frome, Somerset, BA11 1HR, UK 

 

TRUSTEES. 
The directors of the charitable company are its trustees for the purpose of charity law. 

 

The trustees and officers serving during the year and since the year end were as follows: 

 

A K Dube – Chair of Trustees (resigned May 2021) 

Deborah Botwood Smith – Co-chair 

Matthew David Jackson – Co-Chair 

Kieran Breen (resigned November 2021) 

Sarah Dyer (resigned January 2021) 

Louise Catherine James 

Ken Jones  

Janice May Knight  

Jillian Emma Popkins 

Phillimon Simwaba  

Liz Sayce (appointed January 2021)  

Jane Hatton (appointed January 2021)  

 

 

COMPANY SECRETARY. 
The company secretaries who served during the year and since the year end were as follows: 

 

Andrew Neeve (appointed 22 February 2021) 

Adil Shah (resigned 22 February 2021)  

 

 

HONARARY PRESIDENT. 
 
A K Dube – (Appointed November 2021) 
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SENIOR MANAGEMENT TEAM. 
Jimmy Innes Chief Executive Officer (Resigned 30th June 2021) 

Mary Ann Clements                        Chief Transformation Officer and interim CEO (Appointed 1st 

July 2021/ confirmed Co CEO April 2022) 

Tamsin Langford Director of Programme Support & Learning  

Andy Neeve Director of Finance and Operations (Appointed 1st   

February 2021) 

Mosharraf Hossain Director of Policy & Influencing (Resigned 28th May 2021) 

 

COUNTRY DIRECTORS. 
Shafiqul Islam ADD Bangladesh 

Rose Tesha ADD Tanzania 

Siham Bolad ADD Sudan  

Borithy Lun ADD Cambodia  

Thomas Kyokuhaire ADD Uganda  

 

BANKERS. 
Lloyds 

City Office  

PO Box 72 Bailey Drive 

Gillingham Kent  

ME8 0LS 

 

AUDITOR. 
Godfrey Wilson Ltd 

5th Floor, Mariner House 

62 Prince Street 

Bristol 

BS1 4QD 

SOLICITORS. 
Harris & Harris 

11 Stony Street 

Frome 

BA11 1BU 

 

   
NatWest 

4 Market Place 

Frome 

Somerset 

BA11 1AE 
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TRUSTEES' REPORT. 
REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 DECEMBER 
2021. 
 

The trustees are pleased to present their annual report together with the financial statements 

of the charitable company for the year ending 31 December 2021, which are also prepared to 

meet the requirements for a directors’ report and accounts for Companies Act purposes. The 

financial statements comply with the Charities Act 2011, the Companies Act 2006, the 

Memorandum and Articles of Association, and Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS 102). 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT. 
 
ADD was established as an international development agency in 1985, incorporated as a 

company limited by guarantee on 3 July 1986, and registered as a charitable company on 18 

November 1986. ADD is governed by its memorandum and articles of association. 

 

HOW TRUSTEES ARE RECRUITED AND APPOINTED. 
ADD’s trustees are recruited internationally to reflect the diversity of its stakeholders and we 

aim to have approximately 50% disabled people, 50% BIPOC people from the countries where 

we work and 50% women. Of the 9 trustees serving at the end of 2021, 6 were women and 3 

were disabled people. As a Board we have recognised that we have not been achieving our 

aims in terms of ensuring that 50% of our board are disabled people or that 50% are BIPOC 

people from the countries where we work, and we aim to rectify this in the coming year by 

recruiting at least three more disabled BIPOC people from the countries where we work 

including a new Chair or Co-Chairs. Trustees are recruited and appointed through an open 

process. If a specific need for skills cannot be resolved through this process, individuals may 

be co-opted to the board. 

 

POLICIES AND PROCEDURES FOR INDUCTION AND TRAINING OF 
TRUSTEES. 
The role of trustees is set out in the Trustees’ Manual which is given to all trustees and updated 

periodically. All trustees receive a day’s induction with members of ADD staff before taking up 

their position and are given the opportunity of external training courses in governance. The 

board annually reviews its commitments about how to best serve ADD International as an 

Organisation and shares them with all staff.  
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POLICIES AND PROCEDURES FOR INDUCTION AND TRAINING OF 
TRUSTEES. (continued) 
 
In the coming year the focus will be to support the organisation:    

 

▪ to transition to a new business model; 

▪ to continue its journey of decolonising its ways of working and shifting power and decision 

making closer to disabled people in the global south; 

▪ to increase its representation of disabled people amongst staff; and  

▪ to develop its work on diversity, equity and inclusion.    

 

ORGANISATIONAL STRUCTURE AND MANAGEMENT. 
At the beginning of 2021 the board committed to a new approach to holding regular full board 

meetings and so the board now meets six times a year and, given the global locations of board 

members and the impact of the Covid-19 pandemic on our ways of working, the majority of 

these meetings now take place virtually. In the intervening months there is an Officers' Meeting 

to deal with urgent business and receive updates on finances, risk and HR issues. The Board 

no longer has sub-committees and all of the business that they previously considered is now 

brought to the Officers' Meeting or the full board for discussion and agreement. This includes 

agreeing ADD's strategic framework, monitoring progress against plans, and operational and 

financial targets, monitoring risk and ensuring effective governance, policy and practice.    

 

A Chief Executive is appointed by the trustees to manage the day-to-day operations of the 

charitable company. To facilitate effective operations, the Chief Executive has delegated 

authority, within terms of delegation approved by the trustees, for operational matters 

including finance, HR, programme implementation, fundraising and performance related 

activity. In July 2021 the Trustees recruited an interim Chief Executive whom they also asked to 

lead a process of internal transformation. In November 2021 as part of that process the 

Trustees took the decision to introduce a Co-Leadership model whereby the role of Chief 

Executive is shared by two individuals, one of whom will always be a disabled person with lived 

experience of the work that we do and this will come into place in mid-2022. The Trustees will 

keep this new arrangement under review.    

 

The Trustees regularly review the ADD risk policy, and map and assess it to ensure all 

reasonable steps have been taken to eliminate, minimise or mitigate risk as appropriate.   

 

KEY MANAGEMENT PERSONNEL. 
All Trustees give their time freely and no Trustee received remuneration in the year. 
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KEY MANAGEMENT PERSONNEL. (continued) 
The Senior Leadership Team is made up of the Chief Executive and two departmental heads 

the Director of Programmes and the Director of Finance and Operations as well as our five 

Country Directors. Names of the SLT members can be found on page 4 of this report. We 

recently also recruited a new Director of Funding, Communications & Transformative 

Partnerships who will start in 2022 and join the Senior Team.   

 

PAY POLICY FOR SENIOR STAFF. 
The pay of all of our staff is reviewed annually and normally increased in accordance with 

average earnings. The responsibility of setting and agreeing remunerations for the Senior Team 

is delegated to the Officers of the Board and for staff to the Chief Executive and the Senior 

Team. The organisation conducts a benchmarking process each year to ensure that staff 

remuneration is in accordance with market rates in order to retain the best talent. The 

benchmarking process is led by the Director of Finance and Operations. The Chief Executive 

recommends the remunerations for the SLT members to the Officers of the Board without any 

of them being present, and the Board agrees to the Chief Executive’s remuneration without 

their presence.  

 

ABOUT ADD INTERNATIONAL. 
 

PURPOSE. 
The registered purpose of ADD International is; 

 

▪ To relieve poverty and sickness amongst disabled persons throughout the world; and 

 

▪ To advance any other exclusively charitable purpose for the benefit of disabled persons 

throughout the world. 

 

Our vision is a world where all disabled people are free from discrimination and oppression, 

enjoying equality within an inclusive society. 

 

Our mission is to achieve positive and lasting change in the lives of disabled people, especially 

those living in poverty. 

 

We do this through developing capacity, influencing and working in partnership to ensure that: 

 

▪ Disabled People’s Organisations are stronger and better able to realise the rights of their 

members, and to tackle poverty and exclusion. 
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ABOUT ADD INTERNATIONAL. (continued) 

 
▪ Conditions are in place to empower disabled people to transform their lives. 

 

▪ Changes are secured in policy, practice, services and attitudes so that disability 

discrimination is addressed. 

 

▪ Mainstream development programmes focus on disability and include disabled people as 

active participants. 

 

ADD International plays a distinctive role focusing on all types of disabilities from a rights 

perspective and works specifically in developing countries. Not only are we an ally that works 

alongside disability movements, we also work within a global network of international 

development organisations promoting and advocating for the inclusion of disabled people. 

 

ACTIVITIES, ACHIEVEMENT AND PERFORMANCE. 
 

ADD International. Independence, equality and opportunity for disabled 

people living in poverty. 

 

WHY WE’RE HERE. 
ADD International is an ally to the global disability movement. We partner with organisations 

of disability activists in Africa and Asia to help them access the tools, resources and support 

they need to build powerful movements for change.  

 

Shifting deeply entrenched social stigma does not happen overnight. It is lengthy and relentless 

work which requires a strong team of courageous people with a bold vision for change. That’s 

why the movement for disability equality, like all significant movements for social progress, is 

powered by the passion, vision and courage of activists – ordinary people taking action to 

create social change.  

 

Often disabled themselves, disability activists have the passion to fight for change. It’s their 

lives, and their communities, at stake. What they often need is support in how to run and build 

their organisations. That’s where ADD International steps in. We help disability activists access 

the tools, skills and resources they need to turn their vision into powerful organisations that 

lead powerful movements for change. 
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WHAT’S THE PROBLEM? 
There’s a global disability crisis. One billion people worldwide are disabled. 80% live in the 

developing world. 

 

Disabled people living in poverty are among the most marginalised and stigmatised people on 

earth. Often, they have no access to basic human rights, education, or the opportunity to earn 

a living. The injustice disabled people face often includes: 

 

• Violence. Disabled people are disproportionately vulnerable to abuse, with children and 

women particularly affected. 

• Discrimination. Disabled people face stigma and discrimination in their families and 

communities, mostly because of misconceptions about disability. 

• Exclusion. Disabled people often live in isolation and are excluded from their 

communities, from the education system, from health care and other vital services. 

Sometimes, they’re even hidden away by their families. 

 

WHAT WE DO.  
Right now, organisations of disability activists are working to fight discrimination and ensure 

every disabled person gets a fighting chance at living their best life. We are an ally to their 

powerful movements for change.  

 

1. We empower disability activists. 

We provide disability activists with the tools, resources and support they need to build 

strong and sustainable organisations that can have an ever-increasing impact and help 

disabled people achieve their full potential.  

2. We strengthen the disability movement in Africa and Asia. 

We help organisations of disability activists connect with each other to build wider 

movements for change and work with them to promote the rights of disabled people.  

3. We influence for policy change.  

We work with organisations of disability activists to influence governments, international 

development organisations and the private sector to design policies and services on a local 

and global scale which consider disabled people and offer inclusive solutions. 
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LOOKING BACK AT 2021. 
 

EMBRACING CHANGE & TRANSFORMATION   
Our work has continued as we worked to review and transform the way in which we work.   

 

As the COVID-19 pandemic continued we continued to try and respond, support disabled 

people and their organisations to access vaccines and support their livelihoods through this 

time of great uncertainty. Increasingly through 2021 our offices were able to open again and 

became more used to hybrid working, using the office sometimes and at other times home and 

virtual working. Many of our Programmes continued to experience challenges where schools 

remained closed, in particular in Bangladesh and Uganda.  Persons with disabilities in Africa 

and Asia face disproportionate risks and discriminatory challenges in the face of COVID-19, and 

that there are significant barriers to ensuring that persons with disabilities have access to 

appropriate services and support. As such we continued to implement our plan developed 

when the pandemic began in 2020 which focused on the following four themes:    

 

1. Ensuring access to accurate and accessible information about COVID-19 for persons 

with disabilities.    

 

2. Access to social support systems and essential supplies for persons with disabilities.  

 

3. Advocating for access to medical support for persons with disabilities.    

 

4. Access to long-term economic support and inclusive livelihoods for persons with disabilities.    

 

As restrictions have lifted, at least for a time in most of the places where we work, we have also 

been able to get back to some of our more traditional approaches to working in partnership 

with disabled people’s organisations.    

 

Our programmes in the countries where ADD works continue to deliver excellent results in 

areas including; inclusive livelihoods and economic empowerment for persons with disabilities 

(Uganda and Bangladesh); ensuring inclusive pre-primary education for children with 

disabilities (Sudan and Tanzania); and tackling gender and disability-based violence 

(Cambodia).   

 

We were delighted to host a side event at the recent Global Disability Summit and to be able to 

profile our ground-breaking work with disabled women’s organisations there and are excited 

about the ADD Young Leaders programme which we have recently revived as a means through 

which to support disability movements by supporting young disabled activists to grow their 

skills, networks and experience.   
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OUR PLANS FOR 2022. 
 
In 2021 we consulted disabled people's organisations and activists about how ADD should be 

changing and responding to their needs more effectively. In November our Trustees set the 

course for that change and over the coming few years we will set about implementing some 

changes, not in our overall vision and mission but in how we do what we do.    

 

Whilst the pandemic does of course continue to affect our work we have also found benefit in 

the new ways of working that it has enabled. We have been able to recruit staff in different 

locations than we might have previously and support them with flexible ways of working that 

we hadn’t imagined before. Adapting to the ‘new normal’ has brought both challenges and 

opportunities. As we look to 2022, we are embracing the opportunities that this time offers for 

virtual collaboration and re-centring how our organisation does business reflecting the ways in 

which we want to ensure that more power rests with disabled activists and organisations as 

well as our staff teams in the Global South.    

 

Meanwhile, we continue to mitigate against the financial and funding challenges that face 

the organisation. Cuts made by what is now the Foreign and Commonwealth Development 

Office, continue to have an impact though we have been glad to also be part of new initiatives 

this year including the FCDO funded Schule Bora programme which supports inclusive 

education in Tanzania.    

 

In 2022 we are also investing in new fundraising staff capacity particularly at the strategic level 

to help enable us to translate our transformational plans to shift power and resources to the 

constituents we serve into a reality.     

 

REMEMBERING OUR DEAR DEPARTED COLLEAGUES     
 

In November 2020, our dear Head of Programmes in ADD Bangladesh, Subodh Das, died as a 

result of COVID-19 complications.    

 

In May 2021, our dear Safeguarding and Gender Adviser in ADD UK, Sylvie Cordier, died after 

a sudden and unexpected illness.    

 

Both Subodh and Sylvie were bedrocks of our organisation, and significant parts of our 

organisational make-up, culture and identity. All of us in the global ADD family miss them 

dearly, and we will do all we can to uphold their commitment and unrelenting drive for global 

disability rights and inclusion.  They will never be forgotten.   
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FINANCIAL REVIEW. 
 

INCOME. 
ADD International’s total income in 2021 was £2.63m, of which £0.63m (2020: £0.68m) was 

unrestricted and £2.00m (2020: £2.34m) was restricted. The total income in 2021 was £0.38m 

(12.7%) lower than the previous year. This was largely due to the well-publicised cuts to FCDO 

(ex DFiD) funding as the UK government refocussed and reduced their overall funding 

commitments to overseas development assistance.     

 

The total unrestricted income in 2021 reduced by £0.05m (7.2%) mainly due to natural attrition 

of both regular and non-regular donations, which is around the industry average for this type 

of fund raising. Meanwhile we still have a number of committed regular donors and we are 

deeply grateful to all those who contributed their support to ADD International in 2021.  At the 

same time many new donors are responding to the digital fundraising campaigns we have 

begun developing and we are renewing our investment in these newer types of funding going 

forward.  

 

We will continue with the strategy of diversification of income in 2022 with a focus on developing 

new relationships with institutional donors and further strategic investment in Individual Giving 

campaigns. We are anticipating this strategy to increase our unrestricted and more flexible 

forms of income in 2022. 

 

 
 

 

 
 

21.34%

2.51%

76.01%

0.15%

Total Income £2.63m

Regular Donations - £0.562m

Non-Regular Donations - £0.066m

Institutional Funding - Restricted - £2.002m

Exchange Gain/Bank Interest/Other Income - £0.004m
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FINANCIAL REVIEW. (continued) 
EXPENDITURE. 
After having seen our support to disability movements continued to grow over the past three 

years, in 2021, ADD International’s total expenditure was £2.85m (2020: £2.93m), down by 

£0.08m (2.7%) from 2020. This decrease in expenditure during the year is due to a decrease in 

restricted expenditure as a result of the FCDO cuts as mentioned above of £0.25m (10.4%). The 

unrestricted expenditure during the year increased by £0.17m (31.5%), this is partly due to the 

increased investment in social media fundraising but also the investments that were needed  

to support the process of change and transformation which we are currently undergoing.   

 

In 2021, ADD International spent £0.21m to generate £0.63m through donations and legacies. 

This equates to £2.96 raised for every £1 spent which is consistent with the sectoral standards. 

 

 
  

FINANCIAL POSITION. 
The end-year balance of unrestricted funds reduced by £0.07m to £0.54m, which was mainly 

as a consequence of reduced recovery from FCDO contracts that had been cut. 

 
The end-year restricted fund balance closed at £0.42m, down by £0.14m. This reflects the 

fact that more of our contracts are now funded in arrears, and not the traditional method of 

receiving the funds up front, this in itself also means we need to manage cashflow much 

more closely due to the delayed payment cycle. Liquidity remains strong with net current 

assets of £1.08m. 

 

 
 
 
 

71.41%
7.45%

1.05%

20.09%
Total Expenditure £2.847m 

International Programmes - £2.033m

Expenditure on Raising Funds - £0.212m

Governance & Audit - £0.030m

Support Cost - £0.572m
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FINANCIAL REVIEW. (continued) 
FINANCIAL PLANS FOR 2022. 
The financial plans for 2022 are really about re-aligning ourselves to meet the challenges of 

shifting the organisation during this transformation period, which means that we have set 

ourselves a target of attaining a balanced budget for this year, with income currently forecast 

to be at a similar level to 2021.  

 

There will of course, also be an element of cost control within the transformation plans to 

ensure we remain cost effective and as we seek to shift more responsibility away from the 

UK to the global south this will also have an impact. Even with the investments we are 

needing to make during this process we are still forecasting that our overall expenditure will 

reduce during 2022 when compared to 2021.  

 

Looking further forward to 2023 and beyond we would then seek a period of consolidation 

before being in a position to consider further growth within the new more flexible and 

focussed business model that will have been developed. 

 

We will continue to seek new funding for our project work but also invest in looking for new 

funding sources from both existing and new donors specifically aimed at the new strategy 

and complementing our vision of being able to support disabled people and their 

movements. 

 

To this end we have just employed (April 2022) a new full-time Director of Funding, 

Communications & Transformative Partnerships to consolidate and expand existing funding 

sources but also lead the search for new funds.   

 

During 2021 and continuing into 2022 following the lessons we have learnt during the 

COVID19 pandemic we have moved the whole organisation to a very flexible hybrid way of 

working. This has also meant a big shift in how we use technology to maintain a very dynamic 

workplace, the bedrock of that transformation has been the introduction of a new 

SharePoint system that has really democratised our data and information throughout the 

organisation. 

 

A second facet of this transformation has also been for us to start the process of moving 

away from the artificial distinction between international and national staff common to 

many international development organisations and instead reviewing our staffing, pay and 

benefits structures across the whole organisation. The reason for that is that the previous 

approach masked discrimination that was rooted in an often-unacknowledged colonial 

attitude. Twinned with this is our aim to re-affirm our commitment to being an ‘Exemplar 

employer’ for disabled people and really embed our principles of inclusion and access. 
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FINANCIAL REVIEW. (continued) 
RESERVES POLICY. 
Unrestricted reserves are defined as general funds and are available to enable ADD 

International to meet its objectives.  

 

The Trustees reviewed the reserves policy in November 2016 at the Board meeting and agreed 

to continue holding reserves at least at a level sufficient to cover all liabilities in the event of a 

sudden and complete organisational shut down. This amount was calculated to be £0.31m, 

which is also sufficient to cover unrestricted expenditure commitments for approximately five 

months at the current spending levels. Our ‘free’ reserves are currently standing at £0.54m, 

which meets this requirement adequately.  

 

The trustees agreed to review the reserves policy in 2022 in order to ensure prudence and 

effectiveness but also to reflect our new working model once that is fully established. 

 

GOING CONCERN. 
The trustees have assessed whether the use of going concern assumption is appropriate in 

preparing these accounts. The trustees have made this assessment in respect to a period of 

one year from the date of approval of these accounts.  

 

Whilst the degree of uncertainties described in this going concern assessment warrants 

transparent disclosure, particularly around the changing face of FCDO funding, which has 

had a significant impact on our funding stream. In the short to medium term, the trustees 

have concluded that it does not constitute a material uncertainty related to going concern 

as we diversify our portfolio and also undertake our strategic transformation to become less 

reliant on this form of funding.  

 

The trustees’ going concern assessment is based on the assumption that funders will 

continue to have confidence in ADD as key and a strategic player in the disability agenda. 

Therefore, the trustees have concluded that the financial statements for the year ended 31 

December 2021 should be prepared on the going concern basis. 

 

INVESTMENT POLICY. 
The trustees, having regard to the liquidity requirements of the organisation, have kept 

available funds in an interest-bearing deposit account and seek to achieve a commercial rate 

on deposit which allows for immediate access, this has averaged during the year 0.1%. 
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RISK MANAGEMENT. 
The board of trustees is responsible for the management of risks and is assisted by the SLT 

in the implementation. A risk register is maintained and used to examine and monitor risk 

to the organisation, this is reviewed at every board meeting. Early in 2022 a new Risk Policy, 

that includes business continuity has been adopted, to better identify and mitigate, on a 

proactive basis, risk management in today’s ever fast-moving environment. 

 

The risk register identifies and prioritises risks in relation to the likelihood of the risk 

emerging and the level of impact it would have on the organisation and outline the measures 

in place to prevent or mitigate the impact of such risk. The new policy has extended our 

definition of risk by two new categories, Legitimacy (this is about representation and 

accountability to the communities we serve) and Inclusion, (lack of inclusion and diversity has 

been a massive area of risk for other INGOs recently and is very high on our radar) which relate 

to our transformation process and are at the heart of what we aspire to do. The full list of 

categories is as below: 

 

▪ Strategic 

▪ Operational 

▪ Financial 

▪ Reputational 

▪ Legitimacy  

▪ Inclusion  

▪ Safeguarding 

▪ Climate  

▪ Social  

▪ Political 

 

The key risk to ADD International continues to be the reduction in unrestricted funding, also 

the loss of key restricted funding which could create a major disruption and business 

continuity issues. We will continue to monitor the situation closely as we journey through 

the transformation process and will be seeking new donors to fund this work. 
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RISK MANAGEMENT. (continued) 
 

The Trustees and management have identified the following risks in 2020-21 risk register, 

along with actions to mitigate them: 

 

▪ Attrition of public fundraising income  

Public donations are falling each year due to the difficult environment to recruit new 

donors. Currently, the unrestricted funding provides flexibility to cover some costs of 

certain essential functions which would be difficult to fund otherwise. 

 

While we recognise that the public fundraising landscape is unfavourable at present, 

efforts are being made to run donor retention and acquisition programmes and encourage 

existing donors to increase giving. We continue to look at ways to increase our income from 

public fundraising by investing and testing innovative approaches including targeted 

campaigns and the extended use of social media which will help recruit new donors. 

 

▪ Unable to Demonstrate Impact 

Our reliance on restricted funds has increased in recent years resulting in an increased 

need to be able to clearly demonstrate the impact of our work for each project. 

 

While there continues to be an uphill struggle against the backdrop of staff shortages, and 

danger of quarterly programme reviews not taking place due to lockdown, although this 

has relaxed a little during the latter part of 2021, this risk has been mitigated by investing 

in country-based MEL officers focusing on the development of a strong MEL Framework to 

accurately record and demonstrate the impact of our work. 

 

▪ Retaining and recruiting skilled workers 

We have grown our funding portfolio over the past few years but our size, salary and/or 

lack of investment in staff development can contribute to the inability to retain or recruit 

staff with the right skills and experience. 

 

We are now in the middle of a complete overhaul of our HR system and global salary scales 

to aim to become an ‘Exemplar employer’ and truly be inclusive and implement our aim of 

having at least 50% of our staff from disabled communities, together with removing the 

potentially discriminating definitions of international vs national staff.  
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RISK MANAGEMENT. (continued) 
With the new revised global salary scale and with us re-centring towards the global south,  

we believe this will allow us to tap into a much wider and more relevant pool of skilled  

workers. We also intend to implement a comprehensive training and development plan for 

staff with clear objectives. 

 

▪ Failure of safeguarding system 

Failure to safeguard our partners, beneficiaries, staff and all who have contact with our 

organisation, which could lead to reputational issues with different stakeholders.  

 

We have updated our safeguarding policy and reporting tools to provide the appropriate 

response to allegations. The Trustees dedicate time in Board meetings to discuss the 

safeguarding arrangements within the organisation. We have created a safeguarding 

working group that meets on a quarterly basis and considers learnings from our country 

programmes to continuously improve systems.  

 

INTERNAL CONTROL. 
The Trustees have overall responsibility for ensuring that the organisation has appropriate 

systems of control, financial and otherwise. They are responsible for keeping proper 

accounting records which disclose, with reasonable accuracy at any time, the financial 

position of the charity and enable them to ensure that the Financial Statements comply with 

the FRS 102 SORP and Companies Act 2006. 

 

The Trustees recognise that systems of control can only provide a reasonable and not 

complete assurance against inappropriate or ineffective use of resources, or against the risk 

of errors or fraud. They remain satisfied that the internal systems provide reasonable 

assurance that the organisation operates efficiently and effectively, safeguards its assets, 

maintains proper records and complies with relevant laws and regulations. 

 

We operate a comprehensive accountability system which includes an annual budget 

approved by trustees. The budget and any subsequent reforecasts are reviewed by the 

trustees, and they consider actual results compared with plans and non-financial 

performance data. We do not have a dedicated internal audit function but through our 

Regional Head of Finance maintain control spot checks and visits and in addition country 

offices are audited through qualified external auditors annually, who conduct risk-based 

audits and a review of internal controls.   
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PUBLIC BENEFIT STATEMENT. 
The trustees confirm that they have referred to the guidance contained in the Charity 

Commission’s general guidance on public benefit when reviewing the charitable company’s 

objectives and aims and in planning future activities for the year. 

 

FUNDRAISING POLICY 
The charitable company aims to achieve best practice in the way in which it communicates with 

donors and other supporters. The charitable company takes care with both the tone of its 

communications and the accuracy of its data to minimise the pressures on supporters. It 

applies best practice to protect supporters’ data and never sells data, it never swaps data and 

ensures that communication preferences can be changed at any time.  The charitable company 

manages its own fundraising activities and does not employ the services of professional 

fundraisers. The charitable company undertakes to react to and investigate any complaints 

regarding its fundraising activities and to learn from them and improve its service. During the 

year, the charitable company received no complaints about its fundraising activities. 

 

STATEMENT OF TRUSTEES’ RESPONSIBILITIES. 
The trustees (who are also directors of Action on Disability and Development for the purposes 

of company law) are responsible for preparing the trustees’ annual report and financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charitable company and of the 

income and expenditure, of the charitable company for that period. Under company law, the 

trustees must not approve the financial statements unless they are satisfied that they give a 

true and fair view of the state of affairs of the charitable company and of the incoming 

resources and application of resources, including the income and expenditure, of the charitable 

company for that period. 

 

In preparing these financial statements, the trustees are required to: 

 

▪ select suitable accounting policies and then apply them consistently. 

 

▪ observe the methods and principles in the Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standards applicable in the UK and Republic of 

Ireland (FRS 102). 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES (continued) 
 

▪ make judgements and estimates that are reasonable and prudent. 

 

▪ state whether applicable United Kingdom Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the financial statements; and 

 

▪ prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in operation. 

 

The trustees are responsible for keeping adequate accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and enable 

them to ensure that the financial statements comply with the Companies Act 2006. They are 

also responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

 

Each of the trustees confirms that: 

 

▪ so far as the trustee is aware, there is no relevant audit information of which the charitable 

company’s auditors are unaware; and 

 

▪ the trustee has taken all the steps that he/she ought to have taken as a trustee in order to 

make himself/herself aware of any relevant audit information and to establish that the 

charitable company’s auditors are aware of that information. 

 

This confirmation is given and should be interpreted in accordance with the provisions of s418 

of the Companies Act 2006. 

 

The trustees are responsible for the maintenance and integrity of financial information 

included on the charitable company’s website. Legislation in the United Kingdom governing the 

preparation and dissemination of financial statements may differ from legislation in other 

jurisdictions. 

 

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of 

the charity in the event of winding up. The trustees are members of the charity, but this entitles 

them only to voting rights. The trustees have no beneficial interest in the charity. 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES (continued) 
 
AUDITORS 
  

Godfrey Wilson Limited were appointed as auditors to the charitable company during the year 

and have expressed their willingness to continue in that capacity. 

 

 

 

 

 

Deborah Botwood Smith & Matt Jackson - Co-Chair of Trustees  

Date:  29 June 2022

Deborah Botwood Smith Matthew Jackson

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAppRlLHI7K2ZJs8gLd8yz-pH-tMwfEDhc
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAppRlLHI7K2ZJs8gLd8yz-pH-tMwfEDhc
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INDEPENDENT AUDITOR’S REPORT TO THE 
MEMBERS OF ACTION ON DISABILITY AND 
DEVELOPMENT. 
 

OPINION. 
We have audited the financial statements of Action on Disability and Development (the 

‘charitable company’) for the year ended 31 December 2021, which comprise the statement of 

financial activities, the balance sheet, and statement of cash flows, the principal accounting 

policies and the notes to the financial statements. The financial reporting framework that has 

been applied in their preparation is applicable law and United Kingdom Accounting Standards, 

including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the 

UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion, the financial statements: 

 

• give a true and fair view of the state of the charitable company’s affairs as at 31 December 

2021 and of its income and expenditure for the year then ended; 

 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

 

BASIS OF OPINION. 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 

and applicable law. Our responsibilities under those standards are further described in the 

auditor’s responsibilities for the audit of the financial statements section of our report. We are 

independent of the charitable company in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, 

and we have fulfilled our other ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our opinion. 
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CONCLUSIONS RELATING TO GOING CONCERN. 
In auditing the financial statements, we have concluded that the trustees’ use of the going 

concern basis of accounting in the preparation of the financial statements is appropriate. 

 

Based on the work we have performed, we have not identified any material uncertainties 

relating to events or conditions that, individually or collectively, may cast significant doubt on 

the charity's ability to continue as a going concern for a period of at least twelve months from 

when the financial statements are authorised for issue. 

 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 

described in the relevant sections of this report. 

 

OTHER INFORMATION. 
The trustees, who are also the directors of Action on Disability and Development for the 

purposes of company law, are responsible for the other information. The other information 

comprises the information included in the annual report and financial statements, other than 

the financial statements and our auditor’s report thereon. Our opinion on the financial 

statements does not cover the other information and, except to the extent otherwise explicitly 

stated in our report, we do not express any form of assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements, or our knowledge obtained in the audit or otherwise appears to 

be materially misstated. If we identify such material inconsistencies or apparent material 

misstatements, we are required to determine whether there is a material misstatement in the 

financial statements or a material misstatement of the other information. If, based on the work 

we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. 

 

We have nothing to report in this regard. 

 

OPINION ON OTHER MATTER PRESCRIBED BY THE 
COMPANIES ACT 2006. 
In our opinion, based on the work undertaken in the course of the audit: 

 

• the information given in the trustees’ report for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and 
 

• the trustees’ report has been prepared in accordance with applicable legal requirements. 
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MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY 
EXCEPTION. 
In the light of the knowledge and understanding of the charitable company and its environment 

obtained in the course of the audit, we have not identified material misstatements in the 

trustees’ report. We have nothing to report in respect of the following matters in relation to 

which the Companies Act 2006 requires us to report to you if, in our opinion: 

 

• adequate accounting records have not been kept or returns adequate for our audit have 

not been received from branches not visited by us; or 

 

• the financial statements are not in agreement with the accounting records and returns; or 

 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

 

• we have not received all the information and explanations we require for our audit. 

 

RESPONSIBILITIES OF TRUSTEES. 
As explained more fully in the trustees’ responsibilities statement, the trustees are responsible 

for the preparation of the financial statements and for being satisfied that they give a true and 

fair view, and for such internal control as the trustees determine is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

 

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to 

going concern and using the going concern basis of accounting unless the trustees either 

intend to liquidate the charitable company or to cease operations, or have no realistic 

alternative but to do so. 

 

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE 
FINANCIAL STATEMENTS. 
Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements. 
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL 
STATEMENTS. (continued). 
 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

design procedures in line with our responsibilities, outlined above, to detect material 

misstatements in respect of irregularities, including fraud. The procedures we carried out and 

the extent to which they are capable of detecting irregularities, including fraud, are detailed 

below: 

 

(1) We obtained an understanding of the legal and regulatory framework that the charity 

operates in and assessed the risk of non-compliance with applicable laws and regulations. 

Throughout the audit, we remained alert to possible indications of non-compliance. 

 

(2) We reviewed the charity’s policies and procedures in relation to: 

 

• Identifying, evaluating and complying with laws and regulations, and whether they 

were aware of any instances of non-compliance; 

• Detecting and responding to the risk of fraud, and whether they were aware of any 

actual, suspected or alleged fraud; and 

• Designing and implementing internal controls to mitigate the risk of non-compliance 

with laws and regulations, including fraud. 

 

(3) We inspected the minutes of trustee meetings. 

 

(4) We enquired about any non-routine communication with regulators and reviewed any 

reports made to them. 

 

(5) We reviewed the financial statement disclosures and assessed their compliance with 

applicable laws and regulations. 

 

(6) We performed analytical procedures to identify any unusual or unexpected transactions or 

balances that may indicate a risk of material fraud or error. 

 

 

(7) We assessed the risk of fraud through management override of controls and carried out 

procedures to address this risk. Our procedures included: 

 

• Testing the appropriateness of journal entries; 

• Assessing judgements and accounting estimates for potential bias; 

• Reviewing related party transactions; and 

• Testing transactions that are unusual or outside the normal course of business. 
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL 
STATEMENTS. (continued). 
Because of the inherent limitations of an audit, there is a risk that we will not detect all 

irregularities, including those leading to a material misstatement in the financial statements or 

non-compliance with regulation. Irregularities that arise due to fraud can be even harder to 

detect than those that arise from error as they may involve deliberate concealment or 

collusion. 

 

A further description of our responsibilities for the audit of the financial statements is located 

on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditor’s report. 

 

USE OF OUR REPORT. 
This report is made solely to the charitable company’s members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that 

we might state to the charitable company's members those matters we are required to state 

to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, 

we do not accept or assume responsibility to anyone other than the charitable company and 

the charitable company's members as a body, for our audit work, for this report, or for the 

opinions we have formed. 

 

Date: 29 June 2022 

 

 

 

 

Alison Godfrey FCA 

(Senior Statutory Auditor) 

 

For and on behalf of Godfrey Wilson Limited 

5th Floor, Mariner House 

62 Prince Street 

Bristol 

BS1 4QD  

         

 

Alison Godfrey

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAppRlLHI7K2ZJs8gLd8yz-pH-tMwfEDhc
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STATEMENT OF FINANCIAL ACTIVITIES YEAR TO 31 
DECEMBER 2021. 
(Incorporating an income and expenditure statement) 
 

 

 

 

Notes 

Unrestricted 

funds 

Restricted 

funds 

2021  

total  

funds 

Unrestricted 

funds 

Restricted 

funds 

2020  

total  

funds 

  £ £ £ £ £ £ 

Income from:        
Donations and legacies  1 627,461 - 627,461 655,433 - 655,433 

Interest receivable  2 1,092 - 1,092 1,470 - 1,470 

Charitable activities 3 - 2,002,610 2,002,610 7,000 2,336,126 2,343,126 

Other income  3,188 - 3,188 17,233 - 17,233 

Total income  631,741 2,002,610 2,634,351 681,136 2,336,126 3,017,262 

        

Expenditure on:        

Raising funds  5 212,004 - 212,004 174,331 - 174,331 

Charitable expenditure: 

Support of the International 

Disability Movement 

 

489,709 2,145,894 2,635,603 359,324 2,394,121 2,753,455 

Total expenditure  7 701,713 2,145,894 2,847,607 533,655 2,394,121 2,927,776 

 

Net income/(expenditure) & 

net movement in funds  

 

 

8 (69,972) (143,284) (213,256) 147,481 (57,955) 89,486 

        

Fund balances at 1 January 

2021 

 

607,744 560,243 1,167,987 460,263 618,238 1,078,501 

Fund balances 31 December 

2021 

 

537,772 416,959 954,731 607,744 560,243 1,167,987 

 
 

There were no other recognised gains or losses other than those stated above. Movements in funds are 

disclosed in note 16 to the accounts. 

 

All of the charitable company’s activities derived from continuing operations during the above two financial periods. 
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BALANCE SHEET 31 DECEMBER 2021. 
 

 Notes 2021 2021 2020 2020 

  £ £ £ £ 

Fixed assets      

Tangible fixed assets  11  4,678  5,158 

      

Current assets      

Debtors  12 319,600  423,122  

Cash at bank and in hand  13 873,990  1,011,270  

  1,193,590  1,434,392  

Creditors: Amounts falling due within 1 year  14 (110,668)  (125,014)  

Net current assets   1,082,922  1,309,378 

Total assets less current liabilities   1,087,600  1,314,536 

      

Provisions  15  (132,869)  (146,549) 

Total net assets 17  954,731  1,167,987 

      

Represented by:      

      

The funds of the charitable company:      

Restricted funds  16  416,959     560,243 

Unrestricted funds       

- General funds   537,772     607,744 

   954,731  1,167,987 

 

These accounts have been prepared in accordance with the special provisions applicable to companies 

subject to the small companies' regime. 

 

Approved by the trustees and agreed on their behalf  

 

 

 

Deborah Botwood Smith & Matt Jackson - Co-Chairs of Trustees 

 

Date: 29 June 2022 

 

Action on Disability and Development (operating as ADD International) 

Company registration number: 2033925 (England and Wales)  

Deborah Botwood Smith Matthew Jackson

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAppRlLHI7K2ZJs8gLd8yz-pH-tMwfEDhc
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAppRlLHI7K2ZJs8gLd8yz-pH-tMwfEDhc
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STATEMENT OF CASH FLOWS YEAR TO 31 
DECEMBER 2021. 

  

Notes 

2021 

£ 

2020 

£ 

    

Cash inflow from operating activities:    

Net cash used in operating activities A (163,311)    13,129 

    

Cash inflow from investing activities:    

Purchase of tangible fixed assets  (2,486)        - 

Dividends, interest and rents from investments  1,092    1,470 

Net cash used in investing activities  (1,394)     1,470 

    

Change in cash and cash equivalents in the year  (164,705)     14,599  

    

Movement due to foreign exchange  27,425 (11,034) 

    

Cash and cash equivalents at 1 January B 1,011,270 1,007,705 

Cash and cash equivalents at 31 December B 873,990 1,011,270 
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NOTES TO THE STATEMENT OF CASH FLOWS FOR THE YEAR TO 
31 DECEMBER 2021. 
 

A Reconciliation of net movement in funds to net cash provided by operating activities 

 2021 

£ 

2020 

£ 

Net movement in funds (as per the statement of financial activities) (213,256)  89,486 

Adjustments for:   

Depreciation charge 2,966 2,796 

Dividends, interest and rents from investments (1,092) (1,470) 

Foreign exchange gains / (losses) (27,425) 11,034 

Decrease / (increase) in debtors 103,522 (79,144) 

Increase in creditors (14,346) (2,074) 

Increase in provisions (13,680) (7,499) 

Net cash used in operating activities (163,311)       13,129 

 

B Analysis of cash and cash equivalents 

 2021 

£ 

2020 

£ 

Cash at bank and in hand 873,990 1,011,270 

Total cash and cash equivalents 873,990 1,011,270 

 

 

The charity has not provided an analysis of changes in net debt as it does not have any long-term financing 

arrangements.
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PRINCIPAL ACCOUNTING POLICIES. 
The principal accounting policies adopted, judgements and key sources of estimation 

uncertainty in the preparation of the accounts are laid out below. 

 

BASIS OF ACCOUNTING. 
The financial statements have been prepared under the historical cost convention with items 

initially recognised at cost or transaction value unless otherwise stated in the relevant 

accounting policy note(s). 

 

The financial statements have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their accounts 

in accordance with the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS 102) (‘Charities FRS 102 SORP 2019’), the Financial Reporting Standard applicable 

in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. 

 

The charitable company constitutes a public benefit entity as defined by FRS 102. The accounts 

are presented in sterling and are rounded to the nearest pound. 

 

BRANCH ACCOUNTING. 
These financial statements consolidate the results of the charity and its overseas branches in 

Uganda, Tanzania, Cambodia, Sudan and Bangladesh on a line-by-line basis. Neither a separate 

statement of financial activities nor an income and expenditure account for the UK office alone 

is presented as the charitable company has taken advantage of the exemptions afforded by 

the Companies Act 2006 and SORP 2019. 

 

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF 
JUDGEMENT. 
Preparation of the accounts requires the trustees and management to make significant 

judgements and estimates. 

 

The items in the accounts where these judgements and estimates have been made include: 

 

• estimating the useful economic life of tangible fixed assets; and 

• termination provisions. 

 

A further key judgement required in preparing these accounts has been the estimation of the 

impact on the Covid-19 pandemic on the income and expenditure flows of the charity and on 

its short to medium term financial stability in assessing going concern (see below). 
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ASSESSMENT OF GOING CONCERN. 
The trustees have assessed whether the use of going concern assumption is appropriate in 

preparing these accounts. The trustees have made this assessment in respect to a period of 

one year from the date of approval of these accounts. 

 

Whilst the degree of uncertainties described in this going concern assessment warrants 

transparent disclosure, the trustees have concluded that it does not constitute a material 

uncertainty related to going concern. The Trustees going concern assessment is based on the 

assumption that funders continue to have confidence in ADD as key player on the disability 

agenda and in delivering activities through the COVID 19 pandemic and adapting our working 

practices to meet the challenges as we move forward into the future and the new hybrid 

working era.  

 

Therefore, the financial statements for the year ended 31st December 2021, should be 

prepared on the going concern basis. 

 

INCOME. 
All income becoming available to the charitable company during the year is recognised, gross, 

in the Statement of Financial Activities. Income is recognised when the charity has entitlement 

to the funds, any performance conditions attached to the item of income have been met, it is 

probable that the income will be received and the amount can be measured reliably. Volunteer 

time is not included in the financial statements. 

 

Legacies are included in the statement of financial activities when the charitable company is 

entitled to the legacy, the executors have established that there are sufficient surplus assets in 

the estate to pay the legacy, and any conditions attached to the legacy are within the control of 

the charitable company. 

 

Entitlement is taken as the earlier of the dates on which either: the charitable company is aware 

that probate has been granted, the estate has been finalised and notification has been made 

by the executor to the charitable company that a distribution will be made, or when a 

distribution is received from the estate. Receipt of a legacy, in whole or in part, is only 

considered probable when the amount can be measured reliably and the charitable company 

has been notified of the executor’s intention to make a distribution. Where legacies have been 

notified to the charitable company, or the charitable company is aware of the granting of 

probate, but the criteria for income recognition have not been met, then the legacy is treated 

as a contingent asset and disclosed if material.  
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INCOME. (continued) 
In the event that the gift is in the form of an asset other than cash or a financial asset traded 

on a recognised stock exchange, recognition is subject to the value of the gift being reliably 

measurable with a degree of reasonable accuracy and the title of the asset having being 

transferred to the charitable company. 

 

Grants receivable are normally accounted for when receivable, unless there are performance 

related, donor imposed or time-related conditions preventing their recognition in the current 

accounting period. In this case, they are treated as deferred income and are recognised once 

the relevant conditions are met. Where matched funding is received for which the match 

element of funding will be raised in a future accounting period, the funding is deferred until 

the matched element is raised. 

 

Contract income received in advance of delivery of the service is deferred and is recognised in 

the period to which it relates. 

 

INTEREST RECEIVABLE. 
Interest on funds held on deposit is included when receivable and the amount can be 

measured reliably by the charity: this is normally upon notification of the interest paid or 

payable by the bank. 

 

EXPENDITURE AND THE BASIS OF APPORTIONING COSTS. 
Expenditure is included in the Statement of Financial Activities when incurred and includes 

attributable VAT which cannot be recovered. 

 

Expenditure is shown gross, and accruals are included in creditors for all known liabilities 

relating to the year. 

 

Expenditure on international programmes comprises all direct expenditure and all staff related 

costs of the countries’ offices plus the costs related to the Global Policy and Influencing team. 

 

Grants payable to overseas partners are those funds paid both directly from the UK and those 

paid by ADD Country offices to the charitable partners overseas. These partner organisations 

are Disabled Peoples Organisations (DPO’s), and funds are provided for specific purposes i.e. 

to deliver an activity etc. These payments often include staff salary and other office support 

costs. Grants for programmes where the programme activity is controlled by ADD International 

is recognised once the partner submits a report to justify the expenditure. 
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EXPENDITURE AND THE BASIS OF APPORTIONING COSTS. 
(continued) 
Expenditure on raising funds relate to the costs incurred by the charitable company in inducing 

others to make voluntary contributions to it. 

 

Support costs comprise staff and overhead costs which fall into more than one of the above 

categories. These costs have been allocated on the basis of full-time equivalent staff numbers 

in the relevant categories of expenditure. 

 

The charitable company makes contributions on behalf of its UK employees into their personal 

pension funds. The amounts charged in the Statement of Financial Activities represent the 

contributions payable to the funds in respect of the accounting period. Outstanding pension 

contributions at the year-end are included in creditors. 

 

In a number of countries in which the charitable company operates, it is legally required to 

fund end of service payments to staff at the end of their employment with the charitable 

company. Full provision is made for the cost of these benefits relating to past services and this 

is included within overseas staff costs. It is our intention that we treat all staff fairly, so in 

countries where it is not a legal obligation we would still contribute to an end of service/pension 

provision as per our HR guidelines. 

 

TANGIBLE FIXED ASSETS. 
All assets in the UK costing more than £500 and with an expected useful life exceeding one year 

are capitalised. 

 

Fixed assets are depreciated at the following annual rates in order to write them off over their 

estimated useful lives: 

 

• Computer equipment: 25% straight line 

 

• Office equipment: 25% reducing balance 

 

• Motor vehicles, overseas programmes: 33% straight line 

 

Capital items purchased for use overseas, with the exception of vehicles, are depreciated 100% 

in the year of acquisition. 
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DEBTORS. 
Debtors are recognised at their settlement amount, less any provision for non-recoverability. 

Prepayments are valued at the amount prepaid.  

 

CASH AT BANK AND IN HAND. 
Cash at bank and in hand represents such accounts and instruments that are available on 

demand or have a maturity of less than three months from the date of acquisition. Deposits 

for more than three months but less than one year have been disclosed as short-term deposits. 

Cash placed on deposit for more than one year is disclosed as a fixed asset investment. 

 

CREDITORS. 
Creditors are recognised when there is an obligation at the balance sheet date as a result of a 

past event, it is probable that a transfer of economic benefit will be required in settlement, and 

the amount of the settlement can be estimated reliably. Creditors and provisions are 

recognised at the amount the charitable company anticipates it will pay to settle the debt. 

 

FUND ACCOUNTING. 
Restricted funds are funds subject to specific conditions imposed by the funders and relate to 

specific projects. Expenditure which meets these criteria is charged to the funds together with 

a fair allocation of management and support costs. 

 

Interest earned on restricted income is not applied to the restricted fund unless specifically 

requested by the donor. Such interest will be treated as unrestricted income designated for 

programme support. 

 

Unrestricted funds comprise accumulated surpluses and deficits on general funds and are 

available for use at the discretion of the trustees in furtherance of the objectives of the 

charitable company. 

 

FOREIGN CURRENCIES. 
Transactions in foreign currency are accounted for on a monthly basis at the 1st of the month 

rate. At the balance sheet date, any cash or other monetary items held are translated at the 

closing spot rate. 

 

PROVISIONS. 
Provisions are made where there exist contractual liabilities for payment of funds at an 

unspecified future date, or for obligations where it is probable that payment of funds will be 

required at an unspecified future date where no contractual liability exists. 
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FINANCIAL INSTRUMENTS. 
The charity only holds basic financial instruments as defined in FRS 102. The financial assets 

and financial liabilities of the charity and their measurement basis are as follows:  
 

Financial assets – other debtors are basic financial instruments and are debt instruments 

measured at amortised cost. Prepayments are not financial instruments.  

 

Cash at bank – classified as a basic financial instrument and is measured at face value. 

 

Financial liabilities – accruals and other creditors are financial instruments and are measured 

at amortised cost.  

 

PENSIONS. 
Contribution to the defined contribution pension scheme are recognised in the SOFA when 

they are payable. The nature of the scheme assures there will be no funding deficit or surplus 

accruing to the Charity in the future. The pension scheme is independently administered, 

and the assets of the scheme are held separately from those of the Charity. 

 

TAXATION. 
As a registered charity, ADD is exempt from taxation of income and gains to the extent these 

are applied to charitable objectives. 
 

Irrecoverable VAT is not separately analysed and is charged to the SOFA when the expenditure 

to which it relates is incurred and is allocated as part of the expenditure to which it relates. 

 

OPERATING LEASES. 
Rentals paid under operating leases are charged to the statement of financial activities as they 

fall due. 
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NOTES TO THE FINANCIAL STATEMENTS. 
 

1) INCOME FROM DONATIONS. 

 

 

Unrestricted 

funds 

 

Restricted 

funds 

2021  

total 

funds  

Unrestricted 

funds 

 

Restricted 

funds 

2020 

total 

funds  

 £ £ £ £ £ £ 

Regular donations and 

collections 561,839 

 

- 561,839 566,258 

 

- 566,258 

Non-regular donations and 

legacies 65,622 

 

- 65,622 89,175 

 

- 89,175 

 627,461 - 627,461 655,433 - 655,433 

 

2) INTEREST RECEIVABLE. 
 Unrestricted funds 

 

2021  

total 

funds  

2020  

total 

funds  

 £ £ 

Bank interest 1,092 1,470 

 1,092 1,470 

 
3) GRANTS (ALL INSTITUTIONAL). 

 

 

Unrestricted 

funds 

 

Restricted 

funds 

2021  

total 

funds  

Unrestricted 

funds 

 

Restricted 

funds 

2020  

total 

funds  

 £ £ £ £ £ £ 

ACCESS, Department of Foreign Affairs & 

Trade (Australia) - 200,928 200,928 - 193,664 193,664 

CAFOD - 28,127 28,127 -                  -                 - 

CBM (Bangladesh) - - - - (17,572) (17,572) 

Children in Crisis (Tanzania) - 3,508 3,508 - 7,763 7,763 

Comic Relief - 174,376 174,376 - 335,927 335,927 

Commonwealth Secretariat - 35,000 35,000 - 4,000 4,000 

Disability Rights Advocacy Fund - 84,380 84,380 - 40,479 40,479 

European Commission - 85,933 85,933 - 222,162 222,162 

Foreign, Commonwealth and 

Development Office (FCDO) - 927,665 927,665 - 1,135,963 1,135,963 

Foreign & Commonwealth Office - - - - 12,239 12,239 

Mendip District Council - - - 7,000 - 7,000 

See You Foundation (funded by Foreign 

Affairs of Netherlands) - 221,909 221,909 - - - 

USAID - - - - 149,547 149,547 

United Nations Trust Fund - 59,847 59,847 - 131,018 131,018 

Wellspring Philanthropic Fund - 180,937 180,937 - 120,936 120,936 

  2,002,610 2,002,610 7,000 2,336,126 2,343,126 
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4) GOVERNMENT GRANTS. 
The charitable company receives government grants, defined as funding from the Foreign Commonwealth & 

Development Office (previously, Department for International Development), the United Nations Trust Fund, the 

Department for Foreign Affairs & Trade, the European Commission and the Commonwealth Secretariat to fund 

charitable activities. The total value of such grants in the period ending 31 December 2021 was £1,309,373 (2020: 

£1,855,593). There are no unfulfilled conditions or contingencies attaching to these grants in 2021.  

 
5) EXPENDITURE ON RAISING FUNDS. 

 Unrestricted funds 

 

2021  

total  

funds  

2020 

total 

funds  

 £ £ 

Regular donor acquisition and support 189,886 156,929 

Trust development 6,720 7,811 

Non regular donations 9,132 4,827 

Communication and promotional activities 6,266 4,764 

 212,004 174,331 

 

 

6) GRANTS AND PAYMENTS TO/ON BEHALF OF PARTNERS 
FROM PROGRAMMES. 

 Unrestricted funds 

 2021   2020   

Paid from ADD’s country programmes to Institutions: £ £ 

Bangladesh 

        Young Power in Social Action (YPSA) 

        Nasirullah Psychotherapy Unit (NPU)  

        Innovation for Wellbeing Foundation (IWF 

       Disabled Child Foundation (DCF)   

       Grants < £3,000 

                                                                                        

64,812 

24,685 

13,728 

12,403 

9,033 

4,963 

9,507 

- 

3,322 

- 

- 

6,185 

Cambodia 

        KHEMERA 

        AS Aphivat Strey 

        Battabang Women with Disabilities (BWWDF) 

        Grants < £3,000 

 

13,539 

- 

- 

- 

13,539 

26,738 

3,773 

3,455 

3,105 

16,405 

Sudan 

         Women with Disability Association (WWDA) 

         Sudanese National Union of Physically Disabled 

         Grants < £3,000  

 

9,306 

9,306 

- 

- 

24,362 

15,117 

3,099 

6,146 

Tanzania 15,658 28,718 

Uganda - - 

 103,315 89,325 
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GRANTS AND PAYMENTS TO/ON BEHALF OF PARTNERS FROM 
PROGRAMMES (continued). 

Where ADD’s support to partners includes the provision of funds, a formal Partnership Agreement is entered into, and 

grants are made for specific purposes and to assist in the implementation of restricted projects.  

 

All of the grants and payments above are paid to organisations who are involved in achieving positive and lasting change 

in the lives of disabled people, especially those living in poverty. We have listed those organisations who received grants 

larger than £3,000 in the year. 

 

7) TOTAL EXPENDITURE. 

 

International 

programmes  

Expenditure on 

raising funds 

Support 

costs 

2021 total 

funds  

 £ £ £ £ 

Staff costs (note 9) 970,254 59,606 478,106 1,507,966 

Office running costs 169,041 18,151 62,526 249,718 

Transport & travel 25,679 445 1,974 28,098 

Payments payable to partners (note 6) 103,315 - - 103,315 

Field operations 696,511 - 2,027 698,538 

Exchange loss/(gain) 86 - (27,511) (27,425) 

Fundraising activities 160 21,839 - 21,999 

Consultancy & external advice 67,276 92,206 75,515 234,997 

Governance - Trustees' costs - - 306 306 

Governance – Audit  20,457 - 9,638 30,095 

Subtotal 2,052,779 192,247 602,581 2,847,607 

Support costs 582,824 19,757 (602,581) - 

 2,635,603 212,004 - 2,847,607 

 
Prior period comparative 

 

International 

programmes  

Expenditure on 

raising funds 

Support 

costs 

2020 total 

funds  

 £ £ £ £ 

Staff costs (note 9) 1,018,003 66,699 394,371 1,479,073 

Office running costs 216,856 16,923 58,598 292,377 

Transport & travel 47,093 1,582 7,724 56,399 

Payments payable to partners (note 6) 89,325 - - 89,325 

Field operations 788,727 - 391 789,118 

Exchange loss/(gain) 6,242 - 24,138 30,380 

Fundraising activities 326 16,548 - 16,874 

Consultancy & external advice 27,783 65,059 45,310 138,152 

Governance - Trustees' costs 1,179 - 1,535 2,714 

Governance – Audit  23,997 - 9,367 33,364 

Subtotal 2,219,531 166,811 541,434 2,927,776 

Support costs 533,914 7,520 (541,434) - 

 2,753,445 174,331 - 2,927,776 

 

Expenditure relating to the Global Policy and Influencing team has been reflected in International Programmes as their 

work is global and contributes to our strategic programmatic goals and is not a support function. 
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TOTAL EXPENDITURE (continued) 
The staff costs related to staff involved in development work are included in staff costs and not in field operations. 

 

Support costs are those costs that, whilst necessary to deliver an activity, do not themselves produce or constitute the 

output of the charitable activity. Similarly, costs will be incurred in supporting income generation activities such as 

fundraising, and in supporting the governance of the charitable company. Support costs include the UK office functions 

such as programme support, general management, payroll administration, budgeting and accounting, information 

technology, human resources, restricted fundraising and reporting and finance. Support costs have been allocated on 

the basis of head count. 

 

8) NET INCOME/EXPENDITURE FOR THE YEAR. 
This is stated after charging: 

 2021   2020   

 £ £ 

Depreciation 2,966 2,796 

Trustees’ reimbursed expenses: 306               - 

Auditors’ remuneration:   

. Statutory audit services    

.. Current year 15,600 16,560 

.. Overseas auditors 18,315 16,804 

 
9) STAFF COSTS AND NUMBERS. 

The total staff costs of centrally contracted employees were as follows: 

 2021  2020   

 £ £ 

Wages and salaries 639,211 560,946 

Social security costs 58,133 55,978 

Pension contributions 31,971 31,281 

Total emoluments paid to staff based in the UK 729,315 648,205 

Other staff costs (health insurance, training & recruitment) 36,449 22,018 

Total staff costs for centrally contracted employees 765,764 670,223 

Total staff & salary costs for field staff based overseas 742,202 808,850 

 1,507,966 1,479,073 

 
The number of employees whose remuneration for the year fell within the following bands were 

 2021   2020   

 Number Number 

£60,001 - £70,000 1 - 

£70,001 - £80,000 1 1 

£100,001 - £110,000 - 1 

£120,001 - £130,000 1 - 

 

Pension contributions totalling £8,714 (2020: £8,491) were paid in respect of these higher paid employees all of whom 

were accruing benefits under a defined contribution pension scheme. 
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STAFF COSTS AND NUMBERS (continued) 
Total employee benefits paid to key management personnel, being members of the charitable company’s senior 

management team, in the year totalled £380,515 (2020 restated: £313,763). During the year ended 31 December 2021 

1 trustee was reimbursed £306 for trustee meeting costs (2020: £NIL). 

 

The prior period comparatives have been restated for the key management personnel remuneration and the higher 

earners disclosures to include employer's NI as an employee benefit. 

 

Total redundancy and termination payments, including amounts paid under contractual termination provisions to field 

staff based overseas, made in the year were £112,516 (2020: £44,966). 

 

The average number of employees during the year, calculated on a full-time equivalent basis (which is not significantly 

different to a headcount basis), analysed by function was as follows: 

 2021   2020   

 FTE FTE 

Field staff -overseas based 57 69 

Programme support – centrally contracted 2 2 

Fundraising – centrally contracted 2 1 

Support – centrally contracted 9 10 

 70 82 

 

10) TAXATION. 
Action on Disability and Development is a registered charitable company and, therefore, is not liable to income tax or 

corporation tax on income derived from its charitable activities, as it falls within the various exemptions available to 

registered charities. 

 

11) TANGIBLE FIXED ASSETS. 

 

Office and 

computer 

equipment 

 

Overseas 

assets 

 

 

Total 

 £ £ £ 

Cost or valuation    

At 1 January 2021 66,341 159,817 226,158 

Additions in year 2,486 - 2,486 

Disposals in year (18,260) - (18,260) 

At 31 December 2021 50,567 159,817 210,384 

    

Depreciation    

At 1 January 2021 61,183 159,817 221,000 

On disposals (18,260) - (18,260) 

Charge for year 2,966 - 2,966 

At 31 December 2021 45,889 159,817 205,706 

    

Net book values    

At 31 December 2020 5,158 - 5,158 

At 31 December 2021 4,678 - 4,678 
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12) DEBTORS. 
 2021   2020  

 £ £ 

Other debtors 514 105 

Prepayments 45,823 53,342 

Accrued income 240,026 331,591 

Overseas advances  33,237 38,084 

 319,600 423,122 

 
13) CASH AT BANK AND IN HAND. 

 2021   2020   

 £ £ 

UK current accounts and cash in hand 362,107 306,953 

Overseas accounts 161,461 232,204 

UK deposit accounts 349,886 471,577 

Overseas cash 536 536 

 873,990 1,011,270 

 
 

14) CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR. 
 2021   2020   

 £ £ 

Payroll taxes 15,585 16,763 

Trade creditors 21,475 28,278 

Accruals 66,480 74,156 

Other creditors 7,128 5,817 

 110,668 125,014 

 

15) PROVISIONS. 

 

At 1  

January 

2021 

Incoming 

(charge for 

the year) 

Outgoing 

(utilised) 

At 31 

December 

2021 

 £ £ £ £ 

Overseas staff terminations 146,549 13,783 (27,463) 132,869 

 146,549 13,783 (27,463) 132,869 
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15) PROVISIONS. (continued) 
Prior period comparative 

 

At 1  

January 2020 

Incoming 

(charge for 

the year) 

Outgoing 

(utilised) 

At 31 

December 

2020 

 £ £ £ £ 

Overseas staff terminations 149,333 42,182 (44,966) 146,549 

Project commitments 4,715          - (4,715)            - 

 154,048 42,182 (49,681) 146,549 

 
Overseas staff terminations only become due when a staff member leaves the organisation and are usually part of a 

legal requirement in each of the countries we work. It is unlikely that these would all be due for payment at any one 

time unless we closed a Country Office and made all the staff redundant.  

 

16) RESTRICTED FUNDS. 

 

 At 1  

January 

2021 Income Expenditure 

At 31 

December 

2021 

  £ £ £ £ 

UK  101,098 503,149 (420,359) 183,888 

Bangladesh  98,695 543,637 (509,890) 132,442 

Cambodia  166,194 260,775 (348,902) 78,067 

Sudan  (18,398) 389,310 (348,350) 22,562 

Tanzania  193,569 102,115 (295,684) - 

Uganda  19,085 203,624 (222,709) - 

  560,243 2,002,610 (2,145,894) 416,959 

 

Prior period comparative 

 

 

Restated: 

At 1  

January 2020 Income 

Restated: 

Expenditure 

Restated: 

At 31 

December 

2020 

  £ £ £ £ 

UK  140,312 459,446 (498,660) 101,098 

Bangladesh  205,752 648,295 (755,352) 98,695 

Cambodia  61,426 324,684 (219,916) 166,194 

Sudan  4,966 391,941 (415,305) (18,398) 

Tanzania  210,599 320,536 (337,566) 193,569 

Uganda  (4,817) 191,224 (167,322) 19,085 

  618,238 2,336,126 (2,394,121) 560,243 

 

Income includes institutional grant income (note 4) and any donations and legacies given for a specific purpose by the 

donor. 

 

The prior period comparative figures have been restated in order to allocate the temporary foreign currency gains across 

the different locations. The restatement does not affect the total restricted fund balance at the start or end of the period. 
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16) RESTRICTED FUNDS. (continued) 
ADD BANGLADESH RECEIVED FUNDING FROM: 
 

▪ The CEC and Foreign and Commonwealth Office: for a project promoting the representation and participation of 

Persons with Disabilities in local government and Development in Bangladesh as a strategy for their social, political 

and economic empowerment. This project finished in 2021. 

▪ CAFOD: to support a project to increase marginalised household participation in climate resilient livelihood. 

▪ Comic Relief: for a project enhancing Community-Based Mental Services for Children and Young People in 

Marginalised Communities. 

 

ADD CAMBODIA RECEIVED FUNDING FROM: 
 
▪ United Nations Trust Fund: to support a community mobilisation model to preventing violence against women 

and girls in Cambodia. This project finished in 2021. 

▪ ACCESS, Department of Foreign Affairs and Trade (Australia): for the Inclusive Disability Enhancement in Access 

(IDEA) Project which supports women and girls with disabilities to speak directly about their experiences of 

violence and exclusion from services and to facilitate learning and exchange platforms. This project finished in 

2021. 

▪ ACCESS, Department of Foreign Affairs and Trade (Australia): for the Gender Equality and Disability Inclusion 

training provision to Disability and Gender Based Violence stakeholders (GEDI) project. 

▪ ACCESS, Department of Foreign Affairs and Trade (Australia): for the Inclusivity Disability Enhancement in Access 

(IDEA II) Project, to bring inclusion into Gender Based Violence services. 
 

ADD SUDAN RECEIVED FUNDING FROM: 
 

▪ FCDO: for a project re inclusive education for children with disabilities in Gedarif State. This project was closed in 

2021. 

▪ FCDO COVID Rapid Response: to include people with disabilities in the COVID-19 response in Gedarif state, Sudan. 

This project finished in 2021. 

▪ See You Foundation (funded by Foreign Affairs of the Netherlands): for the We Are Able Project – working as 

part of a consortium to work towards inclusive food security in Sudan. 

 

ADD TANZANIA RECEIVED FUNDING FROM: 
 

▪ Comic Relief: for a project modelling inclusive education at pre-primary level in Pwani region, Tanzania. This 

project finished in 2021. 
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16) RESTRICTED FUNDS. (continued) 
ADD INTERNATIONAL RECEIVED FUNDING FROM: 
 

▪ Commonwealth Secretariat: to support the Commonwealth Disabled Peoples’ Forum to conduct capacity building 

training sessions on Disability Rights in the Commonwealth. 

▪ Disability Rights Advocacy Fund: to support the Commonwealth Disabled Peoples' Forum to further leverage the 

2018 Global Disability Summit commitments to advance the CRPD and Sustainable Development Goals by 

supporting the re-launch of the Commonwealth Disabled Peoples' Forum. 

▪ Disability Rights Advocacy Fund: to continue supporting the Commonwealth Disabled Peoples' Forum for their 

core work. 

▪ FCDO: as part of their funding for the Inclusion Works consortium led by Sightsavers and of which ADD is a 

member.  The programme focuses on the development of formal employment opportunities for people with 

disabilities and our funding supports programming in Bangladesh and Uganda. 

▪ FCDO: as part of their funding for the Disability Inclusive Development Task Order 12.  This programme focuses 

on Disability Inclusive Vocational Training & Youth Employment in Bangladesh. 

▪ FCDO: as part of their funding for the Disability Inclusive Development Task Order 21.  This programme focuses 

on Tanzania Country governance, co-ordination & learning. This project finished in 2021. 

▪ FCDO: as part of their funding for the Disability Inclusive Development Task Order 13.  This programme focuses 

on strengthening systems for the enrolment, retention and support of children with disabilities at the primary 

level of mainstream education in Bangladesh. 

▪ FCDO: for being an implementing partner, responsible for disability inclusion, to the Shule Bora education project. 

This project is working to improve the quality of primary level education in Tanzania.   

▪ Wellspring Philanthropic Fund: for the project "Disability Rights, Inclusion and Gender Equality", finished in 2021, 

and for general operating support. 

 

17) ANALYSIS OF NET ASSETS BETWEEN FUNDS.  

 

Restricted 

funds 

General  

fund 

2021 

total  

funds  

 £ £ £ 

Fund balances at 31 December 2021 are represented by:    

Tangible fixed assets - 4,678 4,678 

Current assets 416,959 776,631 1,193,590 

Current liabilities - (110,668) (110,668) 

Provisions - (132,869) (132,869) 

 416,959 537,772 954,731 
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ANALYSIS OF NET ASSETS BETWEEN FUNDS. (continued) 
Prior period comparative 

 

Restricted 

funds 

General  

Fund 

2020 

total  

funds  

 £ £ £ 

Fund balances at 31 December 2020 are represented by:    

Tangible fixed assets - 5,158 5,158 

Current assets 560,243 874,149 1,434,392 

Current liabilities - (125,014) (125,014) 

Provisions - (146,549) (146,549) 

 560,243 607,744 1,167,987 

 

18) LEASING COMMITMENTS. 
The charitable company is committed to making lease payments of £38,346 (2020 restated: £52,159) over the life 

of the leases with respect to land and buildings. The prior period comparatives have been restated to account for 

break clauses in the rental lease agreements. 

 
The obligation to make these payments is as follows: 

 2021   2020   

 £ £ 

Due within one year 38,346 37,204 

Due within 2-5 years - 14,955 

 38,346 52,159 

 

 

19) RELATED PARTY TRANSACTIONS. 
There were no related party transactions in the current or prior period.  

 

 

 

 
For more information, or to request an accessible version, please get in touch: call 0300 303 8835 or  

email info@add.org.uk 

 

Thank you 
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FROM THE CHAIR AND CEO. 
.  
A word from Jimmy Innes, CEO:  
It is difficult to find the words to summarise the year that was 2020. Unprecedented: yes. 
Challenging: yes. Exacting: yes. But also a very successful year for ADD – programmatically and 
financially. A year in which we were able to really further our work towards our mission of ‘achieving 
positive and lasting change in the lives of persons with disabilities, especially those living in poverty’, 
in Africa and Asia. And a year in which we strengthened our financial position, with a healthy annual 
surplus against the odds. 
 
COVID-19 dramatically and significantly changed the course of the year we all thought we were 
going to have, as our staff and partners around the world quickly moved to a home-working, home-
schooling, socially distanced and restricted reality. When the pandemic was first declared, we moved 
quickly to focus all our work and attention on supporting a Disability Inclusive COVID-19 Response, 
based on the clear, obvious and unacceptable premise that persons with disabilities are 
disproportionately affected by COVID-19, but disproportionately excluded from the responses to it.  
We doubled down on our mission, doing all we could to address this situation in our country 
programmes.  
 
Now, a year on, I am immensely proud of all we achieved in 2020. Our teams around the world 
pulled together with renewed purpose and solidarity, refocusing existing work onto COVID-19, 
starting critical new interventions, supporting our partner Organisations of Persons with Disabilities 
(OPDs), and lobbying decision makers at all levels so they could also do more.  
 
Persons with disabilities around the world continue to be among the most affected by the acute 
health, social and economic impacts of COVID-19, and still remain among the furthest left behind 
in the global effort to ‘build back better’. But, of course, there is no building back better unless and 
until we build back better for all. The transformative equality that we hope to see emerge from 
these pandemic times remains just that: a hope that is yet to be realised. There is still so much 
more to do. 
 
Meanwhile, for organisations like ADD, and our OPD partners, the pandemic continues to threaten 
the core of our viability, sustainability and, indeed, existence. Economic recession, budget cuts, job 
losses, scale-backs all threaten the ability of civil society to play its critical part in building back 
better. Civil society enters 2021 more concerned than ever before about its future ability to function 
and more concerned about its ability to realise the transformative equality that we all hope to see. 
 
In all of this context, in 2020 we finalised ADD’s new five-year global strategy for 2021-2025 giving 
us the roadmap to guide us through the years ahead of us and focus our work and attention on 
where it is needed most. In practise this means; strengthening the ways we work as an ally to 
disability movements around the world; amplifying the impact of our programmatic work so we can 
demonstrate and expand the value of our approach; and, strengthening ADD as a sustainable 
organisation that is fit for purpose to achieve our mission in a changing world. 
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For me personally, I am so pleased that we have defined our clear future strategic focus, and so 
proud of all we achieved in the most difficult of years for the organisation. But I am also very sad, 
having recently taken the decision to step down as ADD’s CEO. It was not an easy decision for me 
to take, but I believe it is the right time for me to take it. I have immensely enjoyed and been 
consistently nourished throughout my time with ADD, and I will greatly miss all the people who 
work for, or who are associated with this spectacular organisation. 
 
Our trustees have been fully engaged in my decision and have a clear vision for taking the 
organisation forwards from here – continuing to forge a better, more sustainable and equitable role 
for ADD in the global movement for disability rights and equality into the future. I have every 
confidence that ADD will continue to go from strength to strength in its fight and push for disability 
rights and inclusion in the world. 
 
The world has been rocked by COVID-19, in ways that will continue to have adverse impact for 
years to come. In this context, ADD will continue to do all it can to fight for disability rights and 
inclusion, standing in solidarity with persons with disabilities and their representative organisations 
countries around the world; working together to fulfil our hopes of equal rights and opportunity for 
all. It is the best thing we can do. 
 
Jimmy Innes, Chief Executive, May 2021   
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A word from AK Dube, Chair:  
ADD International has a very special place in my heart. ADD supported me as a beneficiary in the 
1990s and now today, I have been able to support this incredible organisation as ADD’s proud Chair.  
 
I was born in Zimbabwe, and when I was two years old, I contracted polio and measles which meant 
the use of my right hand and left leg were impaired. I lived with my father who was a solider and 
although he was strict, he made sure I could look after myself – he did not treat me like a child with 
disabilities.   
  
As it was just the two of us, I ran the house; collecting firewood, cooking and washing – skills that 
made me independent. The people in our local village did not approve of this and thought I should 
be sent to an institution for the disabled, but my father steadfastly refused and in many ways was 
ahead of his time.  
  
I was the only disabled child at my boarding school, and I worked hard at my studies. Afterwards, 
I applied for a job in the Ministry of Education, it was a totally new experience for me and started 
my career in policy changemaking.  
  
I was lucky to be there when ADD International was founded, in a tiny meeting room in Bulawayo 
Zimabwe’s second largest city, together, with Chris Underhill ADD’s founder, and other visionary 
leaders. They wanted to change the way governments and organisations framed disability as a 
medical problem requiring ‘treatment’ and to focus on creating equality – a basic human right.    
  
It has been an honour to represent ADD International as a member, and Chair of the board of 
Trustees for over four years. I’ve worked with lots of organisations and governments and ADD is 
unique because we stick to our mission. We are clear about our objectives and uphold our principals, 
in the good and the bad times.   
  
The situation for disabled people today still shows a continued imbalance everywhere, from 
representation to funding. COVID-19 clearly has had a huge negative impact, not only for so many 
lives but also many governments are now looking inward. They don’t want to spend money 
internationally, it’s a challenge we need to face and overcome.   
  
We need to continue to cooperate, to take action on real, lifechanging policies not just words on 
paper and put equality firmly on the agenda.   
  
Of course, we wouldn’t be here today without our supporters, allies and friends. I would like to say   
thank you to the families supporting us, thank you for standing with ADD during these difficult times. 
We need you now more than we’ve ever needed you. We know you’re going through your own 
difficulties, this last year has not been easy for anyone, so our thoughts and prayers are with you 
too. We hope your loved ones are safe. We hope you find it in your hearts to continue to support 
us.   
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AK Dube, Chair of trustees, June 2021 

TRUSTEES REPORT. 
 
REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 DECEMBER 2020. 
The trustees are pleased to present their annual report together with the consolidated financial 
statements of the charitable company for the year ending 31 December 2020, which are also 
prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes. 
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the 
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT. 
ADD was established as an international development agency in 1985, incorporated as a company 
limited by guarantee on 3 July 1986, and registered as a charitable company on 18 November 1986. 
ADD is governed by its memorandum and articles of association. 
 

HOW TRUSTEES ARE RECRUITED AND APPOINTED. 
ADD’s trustees are recruited internationally to reflect the diversity of its stakeholders and we aim to 
have approximately 50% of our trustees being women and 50% people with disabilities. Of the 10 
trustees serving at the end of 2020, 5 were women and 2 were disabled people. (2 additional 
trustees were appointed in January 2021 who identify as disabled). 
 
Trustees are recruited and appointed through an open process. If a specific need for skills cannot 
be resolved through this process, individuals may be co-opted to the board. 
 

POLICIES AND PROCEDURES FOR INDUCTION AND TRAINING OF TRUSTEES. 
The role of trustees is set out in the Trustees’ Manual which is given to all trustees and updated 
periodically. All trustees receive a day’s induction with members of ADD staff before taking up their 
position and are given the opportunity of external training courses in governance. The board follows 
a trustee and board annual performance appraisal process. 
 

ORGANISATIONAL STRUCTURE AND MANAGEMENT. 
There are normally two face-to-face full trustee meetings per year (although like many 
organisations, the COVID-19 pandemic has meant that meetings have all been held virtually). During 
2020, ADD’s four sub- committees (Funding and Partnerships, Policy and Influencing, International 
Development and Finance, Audit and HR) met quarterly. They oversee and take responsibility for 
the agreement of ADD’s strategic framework, monitoring progress against plans, and operational 
and financial targets.  
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STRUCTURE, GOVERNANCE AND MANAGEMENT. (continued)  
 
ORGANISATIONAL STRUCTURE AND MANAGEMENT. (continued) 
Sub-committees are made up of trustees with specific skills who report routinely to the full board 
with their findings and recommendations. A further sub-committee, consisting of the chairs of the 
sub-committees, the chair of trustees and the vice chair(s) of trustees is now a formal group whose 
role is to support the CEO. 
 
From 2021, a new governance structure is being introduced whereby the sub-committees are being 
abolished and replaced by more frequent trustee meetings. 
 
A Chief Executive is appointed by the trustees to manage the day-to-day operations of the charitable 
company. To facilitate effective operations, the Chief Executive has delegated authority, within 
terms of delegation approved by the trustees, for operational matters including finance, HR, 
programme implementation, fundraising and performance related activity. 
 
The trustees regularly review the ADD risk policy, and map and assess it to ensure all reasonable 
steps have been taken to eliminate, minimise or mitigate risk as appropriate. 
 

KEY MANAGEMENT PERSONNEL. 
All trustees give their time freely and no trustee received remuneration in the year. 
 
The Senior Management team is made up of the Chief Executive and four departmental heads 
including Director of International Development, Director of Fundraising and Partnerships, Director 
of Global Policy and Influencing and Director of Finance and Operations. Names of the SMT members 
can be found on page 4 of this report. 
 

PAY POLICY FOR SENIOR STAFF. 
The pay of senior staff is reviewed annually and normally increased in accordance with average 
earnings. The responsibility of setting and agreeing remunerations is delegated to the Finance, Audit 
and HR subcommittee by the Board. The organisation conducts a benchmarking process each year 
to ensure that staff remuneration is in accordance with market rates in order to retain the best 
talent. The benchmarking process is undertaken by a senior HR consultant and led by the Director 
of Finance and Operations. The Chief Executive recommends the remunerations for the four SMT 
members to Finance, Audit and HR subcommittee without any of them being present, and the 
Director of Finance and Operations recommends the Chief Executive’s remuneration to the Finance, 
Audit and HR Subcommittee without his presence. 
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ABOUT ADD INTERNATIONAL. 
 
PURPOSE. 
The registered purpose of ADD International is; 
 
 To relieve poverty and sickness amongst disabled persons throughout the world; and 

 
 To advance any other exclusively charitable purpose for the benefit of disabled persons 

throughout the world. 
 
Our vision is a world where all disabled people are free from discrimination and oppression, 
enjoying equality within an inclusive society. 
 
Our mission is to achieve positive and lasting change in the lives of disabled people, especially 
those living in poverty. 
 
We do this through developing capacity, influencing and working in partnership to ensure that: 

 
 Disabled People’s Organisations are stronger and better able to realise the rights of their 

members, and to tackle poverty and exclusion. 
 

 Conditions are in place to empower disabled people to transform their lives. 
 

 Changes are secured in policy, practice, services and attitudes so that disability discrimination 
is addressed. 
 

 Mainstream development programmes focus on disability and include disabled people as active 
participants. 

 
ADD International plays a distinctive role focusing on all types of disabilities from a rights perspective 
and works specifically in developing countries. Not only are we an ally that works alongside disability 
movements, we also work within a global network of international development organisations 
promoting and advocating for the inclusion of disabled people. 
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ACTIVITIES, ACHIEVEMENT AND PERFORMANCE. 
 
ADD International. Independence, equality and opportunity for disabled people living in 

poverty. 
 

WHY WE’RE HERE. 
ADD International is an ally to the global disability movement. We partner with organisations of 
disability activists in Africa and Asia to help them access the tools, resources and support they need 
to build powerful movements for change.  
 
Disability has its own stigma present in every society but in parts of Africa and Asia discrimination 
towards disabled people can be particularly oppressive. Disabled people are often considered weak, 
worthless and in some cases, subhuman. For disabled people to have a fighting chance at living 
their best life, the stigma and discrimination that oppresses them must be confronted and uprooted.  
 
Shifting deeply entrenched social stigma does not happen overnight. It is lengthy and relentless 
work which requires a strong team of courageous people with a bold vision for change. That’s why 
the movement for disability equality, like all significant movements for social progress, is powered 
by the passion, vision and courage of activists – ordinary people taking action to create social 
change.  
 
Often disabled themselves, disability activists have the passion to fight for change. It’s their lives, 
and their communities, at stake. What they often need is support in how to run and build their 
organisations. That’s where ADD International steps in. We help disability activists access the tools, 
skills and resources they need to turn their vision into powerful organisations that lead powerful 
movements for change. 
 

WHAT’S THE PROBLEM? 
There’s a global disability crisis. One billion people worldwide are disabled. 80% live in the developing 
world. 
 
Disabled people living in poverty are among the most marginalised and stigmatised people on earth. 
Often, they have no access to basic human rights, education, or the opportunity to earn a living. 
The injustice disabled people face often includes: 
 
• Violence. Disabled people are disproportionately vulnerable to abuse, with children and women 

particularly affected. 
 
• Discrimination. Disabled people face stigma and discrimination in their families and 

communities, mostly because of misconceptions about disability. 
 
• Exclusion. Disabled people often live in isolation and are excluded from their communities, 

from the education system, from health care and other vital services. Sometimes, they’re even 
hidden away by their families. 
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ACTIVITIES, ACHIEVEMENT AND PERFORMANCE. (continued) 
 

WHAT WE DO.  
Right now, organisations of disability activists are working to fight discrimination and ensure every 
disabled person gets a fighting chance at living their best life. We are an ally to their powerful 
movements for change.   
 
1. We empower disability activists. 

We provide disability activists with the tools, resources and support they need to build strong 
and sustainable organisations that can have an ever-increasing impact and help disabled people 
achieve their full potential.  

 
2. We strengthen the disability movement in Africa and Asia. 

We help organisations of disability activists connect with each other to build wider movements 
for change and work with them to promote the rights of disabled people.  

 
3. We influence for policy change.  

We work with organisations of disability activists to influence governments, international 
development organisations and the private sector to design policies and services on a local and 
global scale which consider disabled people and offer inclusive solutions. 
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LOOKING BACK AT 2020. 
 
THE UNPRECEDENTED CHALLENGES OF THE COVID-19 PANDEMIC. 
We started 2020 full of expectation to build on our successes of 2019, furthering our programmes 
of work, and continuing to strengthen the disability movement in the countries where we work with 
new projects and partnerships. Our programmes in the countries where ADD works were delivering 
excellent results in areas including; inclusive livelihoods and economic empowerment for persons 
with disabilities (Uganda and Bangladesh); ensuring inclusive pre-primary education for children with 
disabilities (Sudan and Tanzania); and tackling gender and disability-based violence (Cambodia). We 
were gearing up to advocate on the global stage, as the world prepared to mark the 25th anniversary 
of the Beijing Declaration, which was a landmark moment for advancing gender equality; and we 
were developing an advocacy platform that ensured that women and girls with disabilities are front 
and centre in the global gender equality movement. 
 
We were also well under way with the development of our new Global Strategy for 2020-2025 and 
getting ready to launch it in mid-2020. 
 
But our plans and expectations were entirely rocked and suddenly re-directed in March 2020, when 
the COVID-19 pandemic was declared. 
 
ADD swiftly moved into emergency response mode, focusing on two key objectives: doing everything 
in our power to support persons with disabilities in Africa and Asia in the COVID-19 response; and 
protecting ADD’s business continuity as we moved into a suddenly much more uncertain operating 
context. 
 
We closed all of our offices around the world and moved swiftly into home and virtual working – 
which has been the theme for many of ADD’s staff ever since. We put in place new and extra staff 
support measures, to do all we could to be a flexible, responsible and caring employer for a global 
staff team who were dealing with a wealth of new personal and professional challenges. We 
immediately began discussions with our existing donors, looking at how we could re-focus our work 
to support the COVID-19 response. We set-up a public fundraising campaign in the UK to raise vital 
funds to support the response. And we entered into multiple conversations with potential new donors 
and partner organisations. 
 

SUPPORTING THE DISABILITY INCLUSIVE COVID-19 RESPONSE 
A cornerstone of our work in 2020 was our programmatic response plan to COVID-19. In the first 
few weeks after the pandemic was declared we quickly pooled our thoughts and perspectives from 
across the world of ADD and defined what we called our organisational offer to support the disability 
inclusive COVID-19 response. 
 
We recognised the simple fact that persons with disabilities in Africa and Asia face disproportionate 
risks and discriminatory challenges in the face of COVID-19, and that there are significant barriers 
to ensuring that persons with disabilities have access to appropriate services and support. 
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LOOKING BACK AT 2020. (continued) 
 

SUPPORTING THE DISABILITY INCLUSIVE COVID-19 RESPONSE (continued) 
Our plan was a statement of solidarity with the international disability movement and all partners in 
the face of such unparalleled crisis and challenge. And it was a statement that kept our mission at 
the forefront of our work. In practical terms, our organisational offer focused all our work and 
attention on four key themes, which formed the basis of our work in 2020: 
 
1. Ensuring access to accurate and accessible information about COVID-19 for persons with 

disabilities. 
 
2. Access to social support systems and essential supplies for persons with disabilities. 
 
3. Advocating for access to medical support for persons with disabilities. 
 
4. Access to long-term economic support and inclusive livelihoods for persons with disabilities. 
 

THE GLOBAL STRATEGIC PLAN (GSP) 2021-2025 
As we moved through 2020, we picked up again on developing and finalising our new five-year 
organisational strategy for 2021-2025, which was completed at the end of the year. The new strategy 
articulates our vision and strategic priorities for the organisation, with a view to ensuring that ADD 
remains fit for purpose long into the future. The strategy builds on the three core components of 
our identity – being an effective ally to the disability movement, delivering effective programmes, 
and running an effective organisation.  
 

OUR PLANS FOR 2021. 
We know full well that the pandemic will continue to impact the organisation and our work in 2021 
and beyond, and much of our planning continues to adapt and address this new normal in which we 
all find ourselves. We are experiencing multiple waves at different times in different countries. Our 
staff and partners continue to be governed by social distancing measures and limitations on 
movements and activities. Our offices around the world are still a long way from returning to pre-
pandemic functionality. In the face of such ongoing uncertainty, our planning will must needs 
continue to be adaptive and flexible. 
 
Meanwhile, we continue to mitigate against the financial and funding challenges that face the 
organisation. In 2020, the UK Government disbanded its Department for International Development, 
created the new Foreign and Commonwealth Development Office, and have already effected two 
years of significant, deep and fact budget cuts on its aid spending, whilst also reducing the amount 
of aid that the UK commits to international development. ADD is, and has always been, a recipient 
of UK aid funding, and these budget cuts have significant implication on the organisation. In 2021 
we are embarking on new fundraising strategies to help us mitigate against these cuts now and into 
the future. 
 
With our new five-year strategy in place, we are also beginning the process of embedding it 
throughout the organisation, with country-specific and departmental plans being developed that are 
aligned to the global strategy, and which will help ensure that its objectives are met. 
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OUR PLANS FOR 2021. (continued) 
 
REMEMBERING OUR DEAR DEPARTED COLLEAGUES 
In November 2020, our dear Head of Programmes in ADD Bangladesh, Subodh Das, died as a result 
of COVID-19 complications. 
 
In May 2021, our dear Safeguarding and Gender Adviser in ADD UK, Sylvie Cordier, died after a 
sudden and unexpected illness. 
 
Both Subodh and Sylvie were bedrocks of our organisation, and significant parts of our organisational 
make-up, culture and identity. All of us in the global ADD family miss them dearly, and we will do 
all we can to uphold their commitment and unrelenting drive for global disability rights and inclusion. 
They will never be forgotten. 
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FINANCIAL REVIEW. 
 

INCOME. 
ADD International’s total income in 2020 was just under £3.00m, of which £0.68m (2019: £0.67m) 
was unrestricted and £2.32m (2019: £2.35m) was restricted. The total income in 2020 was £0.02m 
(0.01%) lower than the previous year. Being able to maintain our income level, when comparing 
against last year was due to incredible hard work by all in the organisation, particularly the Country 
teams in keeping projects running in a very difficult year, with the COVID-19 pandemic. 
  
The total unrestricted income in 2020 virtually remained the same, only reducing by £0.01m (0.02%) 
which was enabled by the Public Fundraising team being able to improve cash donations through 
appeals and their efforts with Trusts to offset some of the usual attrition of regular donors, which is 
still around 6% per annum.  
 
We are deeply grateful to all those who contributed and maintained their support to ADD 
International in 2020, especially in such trying and uncertain times and hope you will feel able to 
continue that support in the future, as governments refocus their priorities.  
 
We will continue with the strategy of diversification of income in 2021 with a focus on raising match 
funding through institutional donors and foundations. We are anticipating this strategy will continue 
to stabilise further our unrestricted income in 2021.  
 

 
 
EXPENDITURE. 
We were able to continue our support to disability movements, although the total volume, 
unsurprisingly, fell a little from previous years, through the impact of COVID-19 impact on our 
programming activity, with lockdowns being seen all over the world. It is a true testament to the 
hard work of our Country teams and Partners that this did not fall further, as they adapted to the 
new ‘virtual’ situation and the roll out of emergency activities to help people stay safe in the 
pandemic. In 2020, ADD International’s total expenditure was £2.91m (2019: £3.06m), down by 
£0.15m (5.0%) from 2019.  
 
This decrease in expenditure came from a very small fall in restricted expenditure together with 
unrestricted expenditure falling by £0.14m. The decrease in unrestricted expenses also reflects the 
strategy to balance income and expenditure funds within the unrestricted fund and improve the 
recovery of our project expenses from restricted income.  
 

24%

2%

72%

2% 0%

Total Income £3.00m 

Regular Donations                                                    £0.623m

Non - Regular Donations                                         £0.055m

Institutional Funding - Restricted                          £1.884m

Institutional Funding - Unrestricted                      £0.050m

Exchange Gain/Bank Interest/Other Income      £0.006m
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FINANCIAL REVIEW. (continued) 
 
EXPENDITURE. (continued) 
During the year, ADD International spent £0.17m to generate £0.65m through donations and 
legacies. This equates to £3.75 (£3.34, 2019) raised for every £1 spent which is consistent with the 
sectoral standards.  
 
FINANCIAL POSITION. 
The end-year balance of unrestricted funds increased by £0.147m to £0.608m. This was mainly due 
to being able to fund more project expenses through restricted funds and keeping very tight control 
on the use of unrestricted spending. This year we were able to minimise exchange losses to 
£0.013m.  
 
The end-year restricted fund balance closed at £0.56m, down by £0.058m, which mirrors our 
commitment to deliver projects in a timely manner and reflects the success in landing new restricted 
funding streams. Liquidity remains strong with net current assets slightly higher than last year at 
£1.3m.  
 

FINANCIAL PLANS FOR 2021. 
We are embarking on implementing our new Global Strategy and Business plan (2020-2025) to guide 
our work and ensure that it remains relevant and effective in achieving our organisational mission 
within shifting global and local contexts. With work now underway on Phase 2 where the 
organisation’s business plan will be developed to include the strategic pledge of shifting the centre 
of the organisation to the Global South. We originally expected this piece of work to be completed 
by May 2020, but the timeframe was affected by the global COVID-19 pandemic and lockdown in all 
our country programmes, so this work will continue during 2021 as the COVID-19 pandemic allows. 
 
With the advent of Brexit, which significantly reduces our ability to access EU funds, and subsequent 
political decisions on the funding of UK Overseas Development Aid (ODA), reducing it from 0.7% of 
GDP to 0.5%, this is going to have a significant effect on us in the short to medium term, as funding 
is significantly reduced from the new merged FCDO (originally DiFD and the FO). At the time of 
writing this report, the full depth of cuts is still not known, however we have already had some 
projects cancelled or instructed to close within 90 days, and others having their funding cut by 70%. 
During 2020 we started to plan for this eventuality and the surplus generated in 2020 plus the 
contingency that has been built into 2021 planning, will help see us through this difficult period. In 
2020 our FCDO funding had risen to almost 50% of our restricted income from approximately 25% 
in 2019 due to disability becoming a more mainstreaming priority of FCDO and creating 
opportunities.  
 
Restricted fundraising continues constantly, and we are looking to diversify our funding portfolio as 
wide as possible to ensure we have the level of funding needed to support us to be able deliver our 
Global Strategic Plan. Consequently, as the funding landscape changes, we are also working more 
in consortia and across multi-country projects now as well, as donors adapt the way they work to 
create impact and scale. Just as an example, in the past month we have made applications to USAID 
for a 5-year project in Bangladesh worth $1m and the Government of Finland, which will be a 
consortia project and multi country for approx. 2m euro over 3 years.    
 
 



 

18  

FINANCIAL REVIEW. (continued) 
 

FINANCIAL PLANS FOR 2021. (continued) 
For our unrestricted fundraising, the focus this year will be on trying to reduce the attrition rate of 
regular giving by creating new tools to persuade donors not to cancel, and also focus on our annual 
appeals together with Trusts and Corporate givers to increase new cash income. 
 
During 2021 we will reforecast the budget each quarter to ensure we stay focussed on the position 
as it changes to ensure our viability and balance the spending. Management accounts produced up 
to March 2021 show that we are on target with our income and spending in this first quarter. 
  
The Senior Leadership Team has continued with ADD’s approach to provide support to persons with 
disabilities during the lockdown and in the response to COVID-19, as the pandemic has hit the most 
marginalised people the hardest. The ADD approach was shared widely with donors and stakeholders 
which has resulted in current activities being adapted and new funding to help address the disability-
inclusive COVID-19 response situation, and to an extent this has also helped us to maintain income 
levels. 
  
We are continuing to focus on developing effective systems and compliance in 2021 to ensure every 
£ is effective and well spent together with value for money. We started to develop the ability to 
initiate a peer-to-peer internal audit function towards the end of 2019. The first pilot internal audit 
was undertaken in Uganda in July 2020 which was led by our Regional Head of Finance also based 
in Uganda, as travel this year has largely not been possible. The results were promising, and we are 
now able to build on the learning that gave us and to further develop the tools and principles for 
future use. In addition, we have improved our internal processes and tools to enable us to monitor 
and focus on our Fundraising work and to be able to forecast likely outcomes for restricted income 
more accurately.   
 

RESERVES POLICY. 
Unrestricted reserves are defined as general funds and are available to enable ADD International to 
meet its objectives.  
 
The trustees reviewed the reserves policy in November 2016 at the Board meeting and agreed to 
continue holding reserves at least at a level sufficient to cover all liabilities in the event of a sudden 
and complete organisational shut down, this amount is currently calculated to be £0.280m, which is 
also sufficient to cover unrestricted expenditure commitments for approximately five months at the 
current spending levels. Our ‘free’ reserves are currently standing at £0.603m, which meets this 
requirement adequately.  
 
The trustees agreed to review the reserves policy in 2020, this work will be completed in 2021, to 
also allow for the move by some donors to pay in arrears for the work undertaken, and by results, 
instead of the traditional payment in advance model. 
 

GOING CONCERN. 
The trustees have assessed whether the use of going concern assumption is appropriate in preparing 
these accounts. The trustees have made this assessment in respect to a period of one year from the 
date of approval of these accounts. 
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FINANCIAL REVIEW. (continued) 
 
GOING CONCERN. (continued) 
Whilst the degree of uncertainties described in this going concern assessment warrants transparent 
disclosure, particularly around the cuts now being imposed by FCDO, which will have a significant 
impact on our funding stream in the short to medium term, the trustees have concluded that it does 
not constitute a material uncertainty related to going concern. 
 
The trustees’ going concern assessment is based on the assumption that funders continue to have 
confidence in ADD as key player on the disability agenda and in delivering activities through the 
COVID-19 pandemic. We adapted activities to respond to COVID-19 and arrangements are made to 
safeguard our staff and beneficiaries from any potential harm. 
 
Therefore, the financial statements for the year ended 31 December 2020, should be prepared on 
the going concern basis. 
 
INVESTMENT POLICY. 
The trustees, having regard to the liquidity requirements of the organisation, have kept available 
funds in an interest-bearing deposit account and seek to achieve a rate on deposit which matches 
or exceeds inflation as measured by the retail prices index. Due to wider economic circumstances, 
deposit rates have been depressed and so this aim was not achieved in the year. The invested funds 
held on deposit achieved an average rate of 0.48% against the retail price index of 1.5% for the 
year. 
 

RISK MANAGEMENT. 
The board of trustees is responsible for the management of risks and is assisted by the SMT in the 
implementation. A risk register is maintained and used to examine and monitor risk to the 
organisation. The Finance, Audit and HR Subcommittee assess risk on quarterly basis while risk 
management priorities and systems are assessed and agreed at the board meetings.   
 
ADD evaluates and mitigates risk over six main categories, these are: 
 
 Strategic risk 
 Operational risk 
 Financial risk 
 Reputational risk 
 Safeguarding risk 
 Environmental risk 
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RISK MANAGEMENT. (continued) 
The key risk to ADD International continues to be the reduction in unrestricted funding. Also, loss 
of key funding which could create a major disruption and business continuity issues. The trustees 
and management have identified the following risks in 2020-21 risk register, along with actions 
to mitigate them: 
 
 Attrition of public fundraising income  

Public donations are falling each year due to the difficult environment to recruit new donors. 
Currently, the unrestricted funding provides flexibility to cover some costs of certain essential 
functions which would be difficult to fund otherwise. 
 
While we recognize that the public fundraising landscape is unfavourable at present, efforts are 
being made to run donor retention and acquisition programmes and encourage existing donors 
to increase giving. We continue to look at ways to increase our income from Public Fundraising 
by investing and testing innovative approaches including targeted campaigns which will help 
recruit new donors. 
 

 Unable to Demonstrate Impact 
Our reliance on restricted funds has increased in recent years resulting in an increased need to 
be able to clearly demonstrate the impact of our work for each project. 
 
While there continues to be an uphill struggle against the backdrop of staff shortages, and 
danger of quarterly programme reviews not taking place due to lockdown, this risk has been 
mitigated by investing in strong Monitoring, Evaluation and Learning (“MEL”) experts at the UK 
level, and in country-based MEL officers focusing on the development of a strong MEL 
Framework to accurately record and demonstrate the impact of our work. 
 

 Retaining and recruiting skilled workers 
We have grown our funding portfolio over the past few years but our size, salary and/or lack of 
investment in staff development can contribute to the inability to retain or recruit staff with the 
right skills and experience. 
 
We have either reviewed or are in the middle of reviewing the salaries in accordance with our 
benchmarking process in all country programmes. The review will help us bring ADD’s salaries 
to the market median rates which will give competitive leverage to retain and recruit skilled 
workers. We also intend to implement a comprehensive training and development plan for staff 
with clear objectives. 
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RISK MANAGEMENT. (continued) 
 

 Impact of possible economic recession amid global pandemic 
As the pandemic runs its course, the economic outlooks are looking different in different 
countries, but as the pandemic comes under a measure of control it is expected that world 
economies will bounce back. But it remains to be seen how quickly this can affect the available 
funding for our work. 
 
We continue to engage with key donors to show importance of their support as well as 
influencing them to focus on the disability inclusive agenda. 

 
 Cashflow crisis 

The funding cuts from the UK government via FCDO, projects either being cancelled, cut 
dramatically or future projects cut, and this could lead to a financial crisis situation where ADD 
is unable to fulfil its financial commitments. 
 
The management is monitoring cashflow position on a monthly basis and follow ups are made 
when a grant payment becomes due. We are also monitoring individual donations on a monthly 
basis so an appropriate and timely response could be made for any significant variation.  
 

 Failure of safeguarding system 
Failure to safeguard our partners, beneficiaries, staff and all who have contact with our 
organisation, which could lead to reputational issues with different stakeholders.  
 
We have updated our safeguarding policy and reporting tools to provide the appropriate 
response to allegations. The trustees dedicate a large chunk of time in Board meetings to 
discuss the safeguarding arrangements within the organisation. We have created a 
safeguarding working group that meets on a quarterly basis and considers learnings from our 
country programmes to continuously improve systems.  
 

 Higher risk of reported safeguarding concerns 
There is a higher risk of safeguarding concerns arising due to the pressures caused by strict 
lockdown measures on populations, recent research showing this is exacerbated in the most 
marginalised – including mental stress created by increased financial pressures, house isolation, 
school closures and lack of normal outlets for stress and frustrations. 
 
All non-essential in-person meetings in our country programmes are cancelled. We continue to 
take all safeguarding concerns seriously and will respond to any allegation that comes to light. 
We continue to work with our partners and local DPOs so support mechanisms are in place for 
people with disabilities. 

 
 
 



 

22  

INTERNAL CONTROL. 
The trustees have overall responsibility for ensuring that the organisation has appropriate systems 
of control, financial and otherwise. They are responsible for keeping proper accounting records 
which disclose, with reasonable accuracy at any time, the financial position of the charitable 
company and enable them to ensure that the Financial Statements comply with the FRS 102 
SORP and Companies Act 2006. 
 
The trustees recognise that systems of control can only provide a reasonable and not complete 
assurance against inappropriate or ineffective use of resources, or against the risk of errors or 
fraud. They remain satisfied that the internal systems provide reasonable assurance that the 
organisation operates efficiently and effectively, safeguards its assets, maintains proper records 
and complies with relevant laws and regulations. 
 
We operate a comprehensive accountability system which includes an annual budget approved 
by trustees. The budget and any subsequent reforecasts are reviewed by the Finance, Audit and 
HR Sub-Committee and they consider actual results compared with plans and non- financial 
performance data. We have started to develop an internal audit function our first internal audit 
happened in July 2020 in Uganda. From that we have established learnings to take forward and 
plan to expand this further as the COVID-19 resolves.  
 

PUBLIC BENEFIT STATEMENT. 
The trustees confirm that they have referred to the guidance contained in the Charity Commission’s 
general guidance on public benefit when reviewing the charitable company’s objectives and aims 
and in planning future activities for the year. 
 

FUNDRAISING POLICY 
The charitable company aims to achieve best practice in the way in which it communicates with 
donors and other supporters. The charitable company takes care with both the tone of its 
communications and the accuracy of its data to minimise the pressures on supporters. It applies 
best practice to protect supporters’ data and never sells data, it never swaps data and ensures that 
communication preferences can be changed at any time.  The charitable company manages its own 
fundraising activities and does not employ the services of professional fundraisers. The charitable 
company undertakes to react to and investigate any complaints regarding its fundraising activities 
and to learn from them and improve its service. During the year, the charitable company received 
no complaints about its fundraising activities. 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES. 
The trustees (who are also directors of Action on Disability and Development for the purposes of 
company law) are responsible for preparing the trustees’ annual report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
Company law requires the trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company and of the income and 
expenditure, of the charitable company for that period. Under company law, the trustees must not 
approve the financial statements unless they are satisfied that they give a true and fair view of the 
state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that period. 
 
In preparing these financial statements, the trustees are required to: 

 
 select suitable accounting policies and then apply them consistently; 

 
 observe the methods and principles in the Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102); 

 
 make judgements and estimates that are reasonable and prudent; 

 
 state whether applicable United Kingdom Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements; and 
 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in operation. 

 
The trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure 
that the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
Each of the trustees confirms that: 

 
 so far as the trustee is aware, there is no relevant audit information of which the charitable 

company’s auditors are unaware; and 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES. (continued) 
 
 the trustee has taken all the steps that he/she ought to have taken as a trustee in order to 

make himself/herself aware of any relevant audit information and to establish that the charitable 
company’s auditors are aware of that information. 

 
This confirmation is given and should be interpreted in accordance with the provisions of s418 of 
the Companies Act 2006. 
 
The trustees are responsible for the maintenance and integrity of financial information included on 
the charitable company’s website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 
 
 
 
Chair of trustees Date: 
Kudakwashe Dube (Mr)

27th May 2021
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS 
OF ACTION ON DISABILITY AND DEVELOPMENT. 
 

OPINION. 
We have audited the financial statements of Action on Disability and Development (the ‘charitable 
company’) for the year ended 31 December 2020, which comprise the statement of financial 
activities, the balance sheet, and statement of cash flows, the principal accounting policies and the 
notes to the financial statements. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of 
Ireland’ (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 
• give a true and fair view of the state of the charitable company’s affairs as at 31 December 

2020 and of its income and expenditure for the year then ended; 
 
• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 
 
• have been prepared in accordance with the requirements of the Companies Act 2006. 
 

BASIS OF OPINION. 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent 
of the charitable company in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
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CONCLUSIONS RELATING TO GOING CONCERN. 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating 
to events or conditions that, individually or collectively, may cast significant doubt on the charitable 
company’s ability to continue as a going concern for a period of at least twelve months from when 
the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report. 
 
OTHER INFORMATION. 
The trustees, who are also the directors of Action on Disability and Development for the purposes 
of company law, are responsible for the other information. The other information comprises the 
information included in the annual report and financial statements, other than the financial 
statements and our auditor’s report thereon. Our opinion on the financial statements does not cover 
the other information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. 
 
We have nothing to report in this regard. 
 

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 
2006. 
In our opinion, based on the work undertaken in the course of the audit: 
 
• the information given in the trustees’ report for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and 
 

• the trustees’ report has been prepared in accordance with applicable legal requirements. 
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MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION. 
In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the trustees’ 
report. We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

 
• adequate accounting records have not been kept or returns adequate for our audit have not 

been received from branches not visited by us; or 
 

• the financial statements are not in agreement with the accounting records and returns; or 
 

• certain disclosures of trustees’ remuneration specified by law are not made; or 
 

• we have not received all the information and explanations we require for our audit; or 
 

• the trustees were not entitled to take advantage of the small companies’ exemptions from the 
requirement to prepare a strategic report. 

 

RESPONSIBILITIES OF TRUSTEES. 
As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair 
view, and for such internal control as the trustees determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to 
liquidate the charitable company or to cease operations, or have no realistic alternative but to do 
so. 
 

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL 
STATEMENTS. 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
 
 
 



 

28  

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL 
STATEMENTS. (continued) 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud is detailed below: 
 
How the audit was considered capable of detecting irregularities including fraud 
 
Our approach to identifying and assessing the risks of material misstatement in respect of 
irregularities, including fraud and non-compliance with laws and regulations, was as follows: 
 
• the engagement partner ensured that the engagement team collectively had the appropriate 

competence, capabilities and skills to identify or recognise non-compliance with applicable laws 
and regulations; 

 
• we identified the laws and regulations applicable to the charitable company through discussions 

with trustees and other management, and from our commercial knowledge and experience of 
the sector;  

• we focused on specific laws and regulations in both the UK and overseas, which we considered 
may have a direct material effect on the financial statements or the operations of the charitable 
company, including the Charities Act 2011, the Companies Act 2006, data protection legislation, 
anti-bribery, employment, safeguarding principles, health and safety legislation; 

• we considered the impact of the international nature of the charitable company’s operations on 
its compliance with laws and regulations;  

• the charitable company utilises local auditors to audit the financial information in each of 
countries in which it operates. We communicated our perception of material risk in respect of 
irregularities to the local auditors and obtained details of the work that they carried out in 
response to this;  

• we assessed the extent of compliance with the laws and regulations identified above through 
making enquiries of management and inspecting legal correspondence; and 

• identified laws and regulations were communicated within the audit team and the team 
remained alert to instances of non-compliance throughout the audit. 

 
We assessed the susceptibility of the charitable company’s financial statements to material 
misstatement, including obtaining an understanding of how fraud might occur, by: 

• making enquiries of management as to where they considered there was susceptibility to fraud, 
their knowledge of actual, suspected and alleged fraud; and 

• considering the internal controls in place to mitigate risks of fraud and non-compliance with 
laws and regulations. 
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL 
STATEMENTS. (continued) 
To address the risk of fraud through management bias and override of controls, we: 

 
• performed analytical procedures to identify any unusual or unexpected relationships; 

• tested journal entries to identify unusual transactions; 

• assessed whether judgements and assumptions made in determining the accounting estimates 
set out in the accounting policies were indicative of potential bias; and 

• used data analytics to investigate the rationale behind any significant or unusual transactions.  
 
In response to the risk of irregularities and non-compliance with laws and regulations, we designed 
procedures which included, but were not limited to: 

• agreeing financial statement disclosures to underlying supporting documentation; 
 
• reading the minutes of meetings of management and those charged with governance;  

 
• obtaining details of work carried out by local auditors in connection with compliance with local 

laws and regulations;  
 

• enquiring of management as to actual and potential litigation and claims; and 
 

• reviewing any available correspondence with HMRC and the company’s legal advisors. 
 
There are inherent limitations in our audit procedures described above. The more removed that 
laws and regulations are from financial transactions, the less likely it is that we would become aware 
of non-compliance. Auditing standards also limit the audit procedures required to identify non-
compliance with laws and regulations to enquiry of the trustees and other management and the 
inspection of regulatory and legal correspondence, if any.  
 
Material misstatements that arise due to fraud can be harder to detect than those that arise from 
error as they may involve deliberate concealment or collusion. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s website 
at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
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USE OF OUR REPORT. 
This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company's members those matters we are required to state to them 
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company and the charitable 
company's members as a body, for our audit work, for this report, or for the opinions we have 
formed. 

Hugh Swainson (Senior Statutory Auditor) 

For and on behalf of Buzzacott LLP, Statutory Auditor 
130 Wood Street 
London 
EC2V 6DL 

13 July 2021
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STATEMENT OF FINANCIAL ACTIVITIES YEAR TO 31 
DECEMBER 2020. 
 

 

 
 

Notes 
Unrestricted 

funds 
Restricted 

funds 

2020  
total  

funds 
Unrestricted 

funds 
Restricted 

funds 

2019  
total  

funds 

  £ £ £ £ £ £ 
Income from:        
Donations and legacies  1 655,433 — 655,433 668,162 — 668,162 
Interest receivable  3 1,470 — 1,470 1,809 — 1,809 
Charitable activities 4 7,000 2,336,126 2,343,126 — 2,353,951 2,353,951 
Other income  17,233 — 17,233 764 — 764 
Total income  681,136 2,336,126 3,017,262 670,735 2,353,951 3,024,686 

        
Expenditure on:        
Raising funds  2 174,331 — 174,331 200,437 — 200,437 
Support of the International 
Disability Movement 

 
359,324 2,394,121 2,753,445 477,815 2,384,177 2,861,992 

Total expenditure  6 533,655 2,394,121 2,927,776 678,252 2,384,177 3,062,429 
        
Net income (expenditure) 
and net movement in funds 

 
7 147,481 (57,995) 89,486 (7,517) (30,226) (37,743) 

        
Fund balances at 1 January 
2020 

 
460,263 618,238 1,078,501 467,780 648,464 1,116,244 

Fund balances 31 December 
2020 

 
607,744 560,243 1,167,987 460,263 618,238 1,078,501 

 
There is no difference between the net movement in funds stated above, and the historical cost equivalent.  
 
All of the charitable company’s activities derived from continuing operations during the above two financial periods. 
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BALANCE SHEET 31 DECEMBER 2020. 
 

 Notes 2020 2020 2019 2019 

  £ £ £ £ 
Fixed assets      
Tangible fixed assets  10  5,158  7,954 
      
Current assets      
Debtors  11 423,122  343,978  
Cash at bank and in hand  12 1,011,270  1,007,705  

  1,434,392  1,351,683  
Creditors: Amounts falling due within 1 year  13 (125,014)  (127,088)  
Net current assets   1,309,378  1,224,595 
Total assets less current liabilities   1,314,536  1,232,549 
      
Provisions  14  (146,549)  (154,048) 
Total net assets   1,167,987  1,078,501 

      
Represented by:      

      
The funds of the charitable company:      
Restricted funds  15  560,243  618,238 
Unrestricted funds       
- General funds   607,744  460,263 

   1,167,987  1,078,501 
 
Approved by the trustees and agreed on their behalf  
 
 
 
Chair of trustees 
 
Date:  
 
Action on Disability and Development (operating as ADD International) 
Company registration number: 2033925 (England and Wales)  

Kudakwashe Dube

27th May 2021
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STATEMENT OF CASH FLOWS YEAR TO 31 DECEMBER 
2020. 
 

  
Notes 

2020 
£ 

2019 
£ 

    
Cash flows from operating activities:    
Net cash provided by (used in) operating activities A 14,599 (34,989) 
    
Cash flows from investing activities:    
Purchase of tangible fixed assets  — (7,187) 
Net cash used in investing activities  — (7,187) 
    
Change in cash and cash equivalents in the year  14,599 (42,176) 

    

Movement due to foreign exchange  (11,034) (39,648) 
    

Cash and cash equivalents at 1 January B 1,007,705 1,089,529 
Cash and cash equivalents at 31 December B 1,011,270 1,007,705 

 
NOTES TO THE STATEMENT OF CASH FLOWS FOR THE YEAR TO 31 
DECEMBER 2020. 
 

A Reconciliation of net movement in funds to net cash provided by (used in) operating activities 
 2020 

£ 
2019 

£ 
   
Net movement in funds (as per the statement of financial activities) 89,486 (37,743) 
Adjustments for:   
Depreciation charge 2,796 5,600 
Foreign exchange losses gains 11,034 39,648 
Increase in debtors (79,144) (82,076) 
(Decrease) increase in creditors (2,074) 19,336 
(Decrease) increase in provisions (7,499) 20,246 
Net cash provided by (used in) operating activities 14,599 (34,989) 
 

B Analysis of cash and cash equivalents 
 2020 

£ 
2019 

£ 
Cash at bank and in hand 1,011,270 1,007,705 
Total cash and cash equivalents 1,011,270 1,007,705 
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STATEMENT OF CASH FLOWS YEAR TO 31 DECEMBER 
2020. (continued) 

 
C Analysis of changes in net debt  

 At 1 
January 

2020 
£ 

 
Cash  

flows 
£ 

At 31 
December 

2020 
£ 

Cash at bank and in hand 1,007,705 3,565 1,011,270 



 

35  

PRINCIPAL ACCOUNTING POLICIES. 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in 
the preparation of the accounts are laid out below. 
 
BASIS OF ACCOUNTING. 
The financial statements have been prepared under the historical cost convention with items initially 
recognised at cost or transaction value unless otherwise stated in the relevant accounting policy 
note(s). 
 
The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (‘Charities FRS 102 SORP 2015’), the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) and the Companies Act 2011. 
 
The charitable company constitutes a public benefit entity as defined by FRS 102. 
 
The accounts are presented in sterling and are rounded to the nearest pound. 
 

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT. 
Preparation of the accounts requires the trustees and management to make significant judgements 
and estimates. 
 
The items in the accounts where these judgements and estimates have been made include: 

 
• estimating the useful economic life of tangible fixed assets;  

 
• termination provisions; 

 
• estimating the income and expenditure flows of the charitable company and its short to medium 

term financial stability for the purposes of assessing going concern. 
 
ASSESSMENT OF GOING CONCERN. 
The trustees have assessed whether the use of going concern assumption is appropriate in preparing 
these accounts. The trustees have made this assessment in respect to a period of one year from 
the date of approval of these accounts. 
 
Whilst the degree of uncertainties described in this going concern assessment warrants 
transparent disclosure, particularly around the cuts now being imposed by FCDO, which will have 
a significant impact on our funding stream in the short to medium term, the trustees have 
concluded that it does not constitute a material uncertainty related to going concern. 
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ASSESSMENT OF GOING CONCERN (continued). 
The trustees’ going concern assessment is based on the assumption that funders continue to 
have confidence in ADD as key player on the disability agenda and in delivering activities through 
the COVID-19 pandemic. We adapted activities to respond to COVID-19 and arrangements are 
made to safeguard our staff and beneficiaries from any potential harm. 
 
Therefore, the financial statements for the year ended 31 December 2020, should be prepared on 
the going concern basis. 
 

INCOME. 
All income becoming available to the charitable company during the year is recognised, gross, in 
the Statement of Financial Activities. Volunteer time is not included in the financial statements. 
 
Legacies are included in the statement of financial activities when the charitable company is entitled 
to the legacy, the executors have established that there are sufficient surplus assets in the estate 
to pay the legacy, and any conditions attached to the legacy are within the control of the charitable 
company. 
 
Entitlement is taken as the earlier of the dates on which either: the charitable company is aware 
that probate has been granted, the estate has been finalised and notification has been made by the 
executor to the charitable company that a distribution will be made, or when a distribution is 
received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when 
the amount can be measured reliably and the charitable company has been notified of the executor’s 
intention to make a distribution. Where legacies have been notified to the charitable company, or 
the charitable company is aware of the granting of probate, but the criteria for income recognition 
have not been met, then the legacy is treated as a contingent asset and disclosed if material. In the 
event that the gift is in the form of an asset other than cash or a financial asset traded on a 
recognised stock exchange, recognition is subject to the value of the gift being reliably measurable 
with a degree of reasonable accuracy and the title of the asset having being transferred to the 
charitable company. 
 
Grants receivable are normally accounted for when receivable, except where there are conditions 
preventing recognition in the current accounting period, in which case they are treated as deferred 
income and are recognised once the relevant conditions are met. Where matched funding is received 
for which the match element of funding will be raised in a future accounting period, the funding is 
deferred until the matched element is raised. 
 
 
 
 
 
 
 
 



 

37  

EXPENDITURE AND THE BASIS OF APPORTIONING COSTS. 
Expenditure is included in the Statement of Financial Activities when incurred and includes 
attributable VAT which cannot be recovered. 
 
Expenditure is shown gross and accruals are included in creditors for all known liabilities relating to 
the year. 
 
Expenditure on international programmes comprises all direct expenditure and all staff related costs 
of the countries’ offices plus the costs related to the Global Policy and Influencing team. 
 
Grants payable to overseas partners are those funds paid both directly from the UK and those paid 
by ADD Country offices to the charitable partners overseas. These partner organisations are Disabled 
Peoples Organisations (DPO’s), and funds are provide for specific purposes i.e. to deliver an activity 
etc. These payments often include staff salary and other office support costs. Grants for programmes 
where the programme activity is controlled by ADD International is recognised once expended by 
the partner. 
 
Expenditure on raising funds relate to the costs incurred by the charitable company in inducing 
others to make voluntary contributions to it. 
 
Support costs comprise staff and overhead costs which fall into more than one of the above 
categories. These costs have been allocated on the basis of full time equivalent staff numbers in the 
relevant categories of expenditure. 
 
The charitable company makes contributions on behalf of its UK employees into their personal 
pension funds. The amounts charged in the Statement of Financial Activities represent the 
contributions payable to the funds in respect of the accounting period. Outstanding pension 
contributions at the year-end are included in creditors. 
 
In a number of countries in which the charitable company operates, it is legally required to fund 
end of service payments to staff at the end of their employment with the charitable company. Full 
provision is made for the cost of these benefits relating to past services and this is included within 
overseas staff costs. It is our intention that we treat all staff fairly, so in countries where it is not a 
legal obligation we would still contribute to an end of service/pension provision as per our HR 
guidelines. 
 
TANGIBLE FIXED ASSETS. 
All assets in the UK costing more than £500 and with an expected useful life exceeding one year 
are capitalised. 
 
Fixed assets are depreciated at the following annual rates in order to write them off over their 
estimated useful lives: 
 
• Computer equipment: 25% straight line 
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TANGIBLE FIXED ASSETS (continued). 
• Office equipment: 25% reducing balance 
 
• Motor vehicles, overseas programmes: 33% straight line 

 
Capital items purchased for use overseas, with the exception of vehicles, are depreciated 100% in 
the year of acquisition. 
 

DEBTORS. 
Debtors are recognised at their settlement amount, less any provision for non-recoverability. 
Prepayments are valued at the amount prepaid.  
 

CASH AT BANK AND IN HAND. 
Cash at bank and in hand represents such accounts and instruments that are available on demand 
or have a maturity of less than three months from the date of acquisition. Deposits for more than 
three months but less than one year have been disclosed as short term deposits. Cash placed on 
deposit for more than one year is disclosed as a fixed asset investment. 
 

CREDITORS. 
Creditors are recognised when there is an obligation at the balance sheet date as a result of a past 
event, it is probable that a transfer of economic benefit will be required in settlement, and the 
amount of the settlement can be estimated reliably. Creditors and provisions are recognised at the 
amount the charitable company anticipates it will pay to settle the debt. 
 

FUND ACCOUNTING. 
Restricted funds are funds subject to specific conditions imposed by the funders and relate to specific 
projects. Expenditure which meets these criteria is charged to the funds together with a fair 
allocation of management and support costs. 
 
Interest earned on restricted income is not applied to the restricted fund unless specifically 
requested by the donor. Such interest will be treated as unrestricted income designated for 
programme support. 
 
Unrestricted funds comprise accumulated surpluses and deficits on general funds and are available 
for use at the discretion of the trustees in furtherance of the objectives of the charitable company. 
 

FOREIGN CURRENCIES. 
Transactions in foreign currency are accounted for on a monthly basis at the monthly spot rate. At 
the balance sheet date, any cash or other monetary items held are translated at the closing spot 
rate. 
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PROVISIONS. 
Provisions are made where there exist contractual liabilities for payment of funds at an unspecified 
future date, or for obligations where it is probable that payment of funds will be required at an 
unspecified future date where no contractual liability exists. 
 

FINANCIAL INSTRUMENTS. 
The charitable company only holds basic financial instruments as defined in FRS 102. The financial 
assets and financial liabilities of the charitable company and their measurement basis are as follows:  
 
Financial assets – other debtors are basic financial instruments and are debt instruments measured 
at amortised cost. Listed investments are a basic financial instrument as detailed above. 
Prepayments are not financial instruments.  
 
Cash at bank – classified as a basic financial instrument and is measured at face value. 
 
Financial liabilities – accruals and other creditors are financial instruments, and are measured at 
amortised cost.  
 

PENSIONS. 
Contribution to the defined contribution pension scheme are recognised in the SOFA when they are 
payable. The nature of the scheme assures there will be no funding deficit or surplus accruing to 
the charitable company in the future. The pension scheme is independently administered, and the 
assets of the scheme are held separately from those of the charitable company. 
 

TAXATION. 
As a registered charitable company, ADD is exempt from taxation of income and gains to the extent 
these are applied to charitable objectives. 
 
Irrecoverable VAT is not separately analysed and is charged to the SOFA when the expenditure to 
which it relates is incurred and is allocated as part of the expenditure to which it relates.
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NOTES TO THE FINANCIAL STATEMENTS. 
 

1) INCOME FROM DONATIONS AND LEGACIES. 

 

 
Unrestricted 

funds 

 
Restricted 

funds 

2020  
total 

funds  
Unrestricted 

funds 

 
Restricted 

funds 

2019 
total 

funds  

 £ £ £ £ £ £ 
Regular donations and 
collections 566,258 — 566,258 592,968 — 592,968 
Non-regular donations and 
legacies 89,175 — 89,175 75,194 — 75,194 

 655,433 — 655,433 668,162 — 668,162 

 
2) EXPENDITURE ON RAISING FUNDS. 

 Unrestricted funds 

 

2020  
total  

funds  

2019 
total 

funds  

 £ £ 
Regular donor acquisition and support 156,929 171,650 
Trust development 7,811 10,589 
Non regular donations 4,827 10,454 
Communication and promotional activities 4,764 7,830 

 174,331 200,523 

 
3) INTEREST RECEIVABLE. 

 Unrestricted funds 

 

2020  
total 

funds  

2019  
total 

funds  

 £ £ 
Bank interest 1,470 1,809 

 1,470 1,809 
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4) GRANTS (ALL INSTITUTIONAL). 

 

 
Unrestricted 

funds 

 
Restricted 

funds 

2020  
total 

funds  
Unrestricted 

funds 

 
Restricted 

funds 

2019  
total 

funds  

 £ £ £ £ £ £ 
ACCESS, Department of Foreign Affairs & 
Trade (Australia) — 193,664 193,664 — — — 
Allen & Nesta Ferguson Charitable 
Settlement — — — — 35,000 35,000 
Asia Foundation — — — — (1,698) (1,698) 
Big Lottery Funding — — — — 40,700 40,700 
CAFOD — — — — 50,134 50,134 
CBM (Bangladesh) — (17,572) (17,572) — 77,656 77,656 
Children in Crisis (Tanzania) — 7,763 7,763 — — — 
Comic Relief — 335,927 335,927 — 279,800 279,800 
Commonwealth Secretariat — 4,000 4,000 — 10,000 10,000 
Foreign Commonwealth and 
Development Office (FCOD) (formally 
DFID) — 1,135,963 1,135,963 — 673,408 673,408 
Disability Rights Advocacy Fund — 40,479 40,479 — 226,209 226,209 
European Commission (EC) — 222,162 222,162 — 376,798 376,798 
Foreign & Commonwealth Office — 12,239 12,239 — 27,233 27,233 
Mendip District Council 7,000 — 7,000 — — — 
Practical Action — — — — 9,070 9,070 
USAID — 149,547 149,547 — 224,531 224,531 
United Nations Trust Fund — 131,018 131,018 — 206,241 206,241 
Wellspring Philanthropic Fund — 120,936 120,936 — 118,869 118,869 

 7,000 2,336,126 2,343,126 — 2,353,951 2,353,951 
 

 

5) GRANTS AND PAYMENTS TO PARTNERS FROM PROGRAMMES. 
 Restricted funds 

 2020   2019   
Paid from ADD’s country programmes £ £ 
Bangladesh 9,507 8,672 
Cambodia 26,738 46,671 
Sudan 24,362 13,979 
Tanzania 28,718 36,630 
Uganda — — 

 89,325 105,952 

 
Where ADD’s support to partners includes the provision of funds, a formal Partnership Agreement is entered into and 
grants are made for specific purposes and to assist in the implementation of restricted projects.  
 

All of the grants and payments above are paid to organisations who are involved in achieving positive and lasting change 
in the lives of disabled people, especially those living in poverty. 
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6) TOTAL EXPENDITURE. 

 
International 
programmes  

Expenditure on 
raising funds 

Support 
costs 

2020 total 
funds  

 £ £ £ £ 
Staff costs (note 8) 1,018,003 66,699 394,371 1,479,073 
Office running costs 216,856 16,923 58,598        292,377  
Transport & travel 47,093 1,582 7,724          56,399  
Payments payable to partners (note 5) 89,325 — — 89,325 
Field operations 788,727 — 391        789,118  
Exchange loss 6,242 — 24,138 30,380 
Fundraising activities 326 16,548 —          16,874  
Consultancy & external advice 27,783 65,059 45,310        138,152  
Governance - trustees' costs 1,179 — 1,535             2,714  
Governance – Audit  23,997  — 9,367          33,364  
Subtotal 2,219,531 166,811 541,434 2,927,776 

Support costs           533,914                 7,520  
   

(541,434) — 

 2,753,445 174,331 —  2,927,776 

 

 
International 
programmes  

Expenditure on 
raising funds 

Support 
costs 

2019 total 
funds  

 £ £ £ £ 
Staff costs (note 8) 941,994 95,285 399,197 1,436,476 
Office running costs 215,180 18,296 73,680 307,156 
Transport & travel 78,360 14,206 47,478 140,044 
Payments payable to partners (note 5) 105,952 — — 105,952 
Field operations 861,064 — 6,368 867,432 
Exchange loss (gain) 42,526 — (2,878) 39,648 
Fundraising activities 320 28,084 — 28,404 
Consultancy & external advice 9,551 17,493 44,527 71,571 
Governance - trustees' costs 8,212 — 16,556 24,768 
Governance – Audit  30,283 — 10,695 40,978 
Subtotal 2,293,442 173,364 595,623 3,062,429 
Support costs 568,550 27,073 (595,623) — 

 2,861,992 200,437 — 3,062,429 

 
Expenditure relating to the Global Policy and Influencing team has been reflected in International Programmes as their 
work is global and contributes to our strategic programmatic goals and is not a support function. 
 
The staff costs related to staff involved in development work are included in staff costs and not in field operations. 
 
Support costs are those costs that, whilst necessary to deliver an activity, do not themselves produce or constitute the 
output of the charitable activity. Similarly, costs will be incurred in supporting income generation activities such as 
fundraising, and in supporting the governance of the charitable company. Support costs include the UK office functions 
such as programme support, general management, payroll administration, budgeting and accounting, information 
technology, human resources, restricted fundraising and reporting and finance. Support costs have been allocated on 
the basis of head count. 
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7) NET INCOME (EXPENDITURE) FOR THE YEAR. 
This is stated after charging: 

 2020   2019   

 £ £ 
Depreciation 2,796 5,600 
Trustees’ reimbursed expenses: — 9,151 
Auditors’ remuneration:   
. Statutory Audit services  16,560 16,000 
.. Overseas auditors 16,804 24,978 

 
8) STAFF COSTS AND NUMBERS. 

The total staff costs of UK-based employees were as follows: 

 2020  2019   

 £ £ 
Wages and salaries 560,946 589,082 
Social security costs 55,978 59,396 
Pension contributions 31,281 34,026 
Total emoluments paid to staff based in the UK 648,205 682,504 
Other staff costs (health insurance, training & recruitment) 22,018 33,191 
Total staff costs in the UK 670,223 715,695 
Total staff & salary costs for field staff based overseas 808,850 720,781 
 1,479,073 1,436,476 

 
The number of employees whose remuneration for the year fell within the following bands were 

 2020   2019   

 Number Number 
£60,001 - £70,000 1 1 
£90,001 - £100,000 1 1 

 
Pension contributions totalling £8,491 (2019: £8,491) were paid in respect of these higher paid employees all of whom 
were accruing benefits under a defined contribution pension scheme. 

 
The average number of employees during the year, calculated on a full time equivalent basis (which is not significantly 
different to a headcount basis), analysed by function was as follows: 

 2020   2019   

 FTE FTE 
Field staff -overseas based 69 61 
Programme support - UK based 2 2 
Fundraising - UK based 1 3 
Support - UK based 10 10 
 82 76 

 
Total employee benefits paid to key management personnel, being members of the charitable company’s senior 
management team, in the year totalled £281,141 (2019: £289,333). During the year ended 31 December 2020, no travel 
and subsistence expenses were reimbursed to trustees (2019: £4,835 to 13 trustees). 
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9) TAXATION. 
Action on Disability and Development is a registered charitable company and, therefore, is not liable to income tax or 
corporation tax on income derived from its charitable activities, as it falls within the various exemptions available to 
registered charities. 

 
10) TANGIBLE FIXED ASSETS. 

 

Office and 
computer 

equipment 

 
Overseas 

assets 

 
 

Total 
 £ £ £ 
Cost or valuation    
At 1 January 2020 66,965 175,907 242,872 
Disposals in year (624) (16,090) (16,714) 
At 31 December 2020 66,341 159,817 226,158 
    
Depreciation    
At 1 January 2020 59,011 175,907 234,918 
On disposals (624) (16,090) (16,714) 
Charge for year 2,796 — 2,796 
At 31 December 2020 61,183 159,817 221,000 
    
Net book values    
At 31 December 2019 7,954 — 7,954 
At 31 December 2020 5,158 — 5,158 

 
11) DEBTORS. 

 2020   2019  

 £ £ 
Other debtors 105 6,251 
Prepayments 53,342 40,475 
Accrued income 331,591 266,294 
Overseas advances  38,084 30,958 
 423,122 343,978 

 
12) CASH AT BANK AND IN HAND. 

 2020   2019   

 £ £ 
UK current accounts and cash in hand 306,953 429,746 
Overseas accounts 232,204 255,622 
UK deposit accounts 471,577 322,126 
Overseas cash 536 211 
 1,011,270 1,007,705 
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13) CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR. 
 2020   2019   

 £ £ 
Payroll taxes 16,763 19,735 
Trade creditors 28,278 17,008 
Accruals 74,156 83,477 
Other creditors 5,817 6,868 
 125,014 127,088 

 
14) PROVISIONS. 

 

At 1  
January 

2020 

Incoming 
(charge for 

the year) 
Outgoing 
(utilised) 

At 31 
December 

2020 

 £ £ £ £ 
Overseas staff terminations 149,333 42,182 (44,966) 146,549 
Project commitments 4,715 — (4,715) — 

 154,048 42,182 (49,681) 146,549 

 

 

At 1  
January 2019 

Incoming 
(charge for 

the year) 
Outgoing 
(utilised) 

At 31 
December 

2019 

 £ £ £ £ 
Overseas staff terminations 133,802 51,774 (36,243) 149,333 
Project commitments — 4,715 — 4,715 

 133,802 56,489 (36,243) 154,048 

 
15) RESTRICTED FUNDS. 

 

At 1  
January 

2020 Income Expenditure 

At 31 
December 

2020 

 £ £ £ £ 
UK 139,047 459,446 (493,997) 104,496 
Bangladesh 211,867 648,295 (749,473) 110,689 
Cambodia 63,855 324,684 (218,170) 170,369 
Sudan 4,966 391,941 (415,305) (18,398) 
Tanzania 214,122 320,536 (332,494) 202,164 
Uganda (4,817) 191,224 (167,322) 19,085 
Temporary foreign currency gains (10,802) — (17,360) (28,162) 

 618,238 2,336,126 (2,394,121) 560,243 
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15) RESTRICTED FUNDS. (continued) 

 
At 1  

January 2019 Income Expenditure 

At 31 
December 

2019 

 £ £ £ £ 
UK 55,394 671,723 588,070 139,047 
Bangladesh 200,254 691,474 679,861 211,867 
Cambodia 64,192 206,241 206,578 63,855 
Sudan 62,154 367,009 424,197 4,966 
Tanzania 279,417 321,499 386,794 214,122 
Uganda (11,679) 96,005 89,143 (4,817) 
Temporary foreign currency gains (1,268) — 9,534 (10,802) 

 648,464 2,353,951 (2,384,177) 618,238 
 

Income includes institutional grant income (note 4) and any donations and legacies given for a specific purpose by the 
donor. 
 
ADD BANGLADESH RECEIVED FUNDING FROM: 
 

 Christian Blind Mission: to support the "Promoting Community Based Disability Inclusive Disaster Risk Reduction" 
project in Coastal District in Bangladesh. 

 The CEC and Foreign and Commonwealth Office: for a project promoting the representation and participation of 
Persons with Disabilities in local government and Development in Bangladesh as a strategy for their social, political 
and economic empowerment. 

 CAFOD: to support a project to increase marginalised household participation in climate resilient livelihood. 
 Comic Relief: for a project enhancing Community-Based Mental Health Services for Children and Young People in 

Marginalised Communities. 
 

ADD CAMBODIA RECEIVED FUNDING FROM: 
 

 United Nations Trust Fund: to reduce violence against women and girls, including those with disabilities, and to 
increase access to inclusive legal and multi-sectoral services. This project finished in 2020 

 ACCESS, Department of Foreign Affairs and Trade (Australia): for the Inclusive Disability Enhancement in Access 
(IDEA) Project which supports women and girls with disabilities to speak directly about their experiences of 
violence and exclusion from services and to facilitate learning and exchange platforms. 
 

ADD SUDAN RECEIVED FUNDING FROM: 
 
 USAID: Strengthen the capacity of Disabled Persons’ Organizations (DPOs) to advocate for the implementation of, 

and changes to policies to ensure accessibility for all types of disabilities and influence the practices of service 
providers, engineers and academics on accessibility. 

 FCDO (formerly DFID): for a project re inclusive education for children with disabilities in Gedarif State. 
 FCDO (formerly DFID): COVID-19 Rapid Response to include people with disabilities in the COVID-19 response in 

Gedarif State, Sudan 
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15) RESTRICTED FUNDS. (continued) 
 

ADD TANZANIA RECEIVED FUNDING FROM: 
 
 Comic Relief and My Future My Rights Campaign income: for a project modelling inclusive education at pre-

primary level in Pwani region, Tanzania.  
 

ADD INTERNATIONAL RECEIVED FUNDING FROM: 
 

 Wellspring Philanthropic Fund: for the project "Disability Rights, Inclusion and Gender Equality".  
 Disability Rights Advocacy Fund: to support the Commonwealth Disabled Peoples' Forum to further leverage the 

2018 Global Disability Summit commitments to advance the CRPD and Sustainable Development Goals by 
supporting the re-launch of the Commonwealth Disabled Peoples' Forum as the key forum for collective capacity 
building, advocacy and empowerment for the disabled persons' organisations across the Commonwealth. 

 The Commonwealth Secretariat: to support a technical briefing on 2 December 2020.    
 FCDO (formerly DFID): as part of their funding for the Inclusion Works consortium led by Sightsavers and of which 

ADD is a member.  The programme focuses on the development of formal employment opportunities for people 
with disabilities and our funding supports programming in Bangladesh and Uganda.    

 FCDO (formerly DFID): as part of their funding for the Disability Inclusive Development Task Order 8. This 
programme focuses on demonstrating what works with respect to Pre-primary and Primary Inclusive Education in 
Tanzania. This project finished in 2020         

 FCDO (formerly DFID): as part of their funding for the Disability Inclusive Development Task Order 12. This 
programme focuses on Disability Inclusive Vocational Training & Youth Employment in Bangladesh.  

 FCDO (formerly DFID): as part of their funding for the Disability Inclusive Development Task Order 21. This 
programme focuses on Tanzania Country governance, co-ordination & learning.    

 FCDO (formerly DFID): as part of their funding for the Disability Inclusive Development Task Order 35.  This was 
the Disability Inclusive Covid Response Project in Bangladesh, providing cash transfer to 528 people with 
disabilities with cash, building handwashing stations to promote hygienic practices and raising awareness about 
preventive measures and support available.         

 FCDO (formerly DFID): as part of their funding for the Disability Inclusive Development Task Order 39. This 
programme established a coordination mechanism to ensure that organisations representing people with 
disabilities were able to input into the COVID-19 response programmes taking place across Tanzania.  
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16) ANALYSIS OF NET ASSETS BETWEEN FUNDS.  

 
Restricted 

funds 
General  

fund 

2020 
total  

funds  
 £ £ £ 
Fund balances at 31 December 2020 are represented by:    
Tangible fixed assets — 5,158 5,158 
Current assets 560,243 874,149 1,434,392 
Current liabilities — (125,014) (125,014) 
Provisions — (146,549) (146,549) 

 560,243 607,744 1,167,987 

 

 
Restricted 

funds 
General  

fund 

2019 
total  

funds  
 £ £ £ 
Fund balances at 31 December 2019 are represented by:    
Tangible fixed assets — 7,954 7,954 
Current assets 618,238 733,445 1,351,683 
Current liabilities — (127,088) (127,088) 
Provisions — (154,048) (154,048) 

 618,238 460,263 1,078,501 

 
17) LEASING COMMITMENTS. 

The charitable company is committed to making lease payments of £120,643 (2019: £67,200) over the life of the 
leases with respect to land and buildings.  

 
The obligation to make these payments is as follows: 

 2020   2019   

 £ £ 
Due within one year 41,305 54,632 
Due within 2-5 years 79,338 12,568 
 120,643 67,200 

 
 

For more information, or to request an accessible version, please get in touch: call 0300 303 8835 or  
email info@add.org.uk 

 
Thank you 

 

mailto:info@add.org.uk
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