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Reference and Administrative Information

The Trustees submit their Annual Report and Financial Statements for consolidated accounts that include
Walsingham Support Community Solutions (WSCS), Salters Hill & Hoffman Foundation for Autism for the year ended
31 March 2022.

Administration & Location

Established in 1986, Walsingham Support is a national charity that supports people with disabilities. The charity
operates and is administered centrally from its headquarters in North London. In 2021/22 We had 8 regional offices,
Carlisle, Doncaster, Hemel Hempstead, Kingston upon Thames, Middlesbrough, Swansea, Ledbury & Workington.
For subsidiary administrative details, please see page 3 below.

Walsingham Support Limited is a charity registered with the Charity Commission (N0.294832) and a company
Limited by Guarantee (No. 2016251).

The Walsingham Support Board members during the year were as follows:
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The Executive Leadership team during the year were as follows:

Paul Snell Chief Executive (Resigned 30/9/2022)

Holly Spiers Chief Executive (from 12/9/2022)

Mick Burgess Director of Operations & Development (Resigned 22/10/21)

Andrew Mclachrie Director of Finance (Resigned 7/10/2022)

Liz Roe Director of People & Engagement (from 6/4/21)(Resigned 15/7/2022)
Dave Williams Interim Director of Operations & Development (from 27/9/21 to

31/8/2022)

Company Secretary:  Paul Snell
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Objectives and Activities

As a national charity, Walsingham Support has been challenging and evolving the support provided to individuals
with learning disabilities, autism, brain injuries and complex needs for over 35 years.

We provide personalised support for hundreds of individuals across England & Wales. Our current locations
include Cumbria, Gloucestershire, Herefordshire, Hertfordshire, London, Luton, Middlesbrough, South Yorkshire,

South Wales, Staffordshire, and Surrey.

We do this by providing bespoke, person-centred, support built around each individual’s unique needs, abilities,
and aspirations. Ensuring all individuals have the opportunity to develop skills, achieve independence and enjoy
their life to the full.

For us it’s not just support, it’s happiness.

Our Values & Culture
We refreshed and consolidated our values to more accurately refiect and drive our high standards of work to

constantly improve the support we provide.
At Walsingham Support we are:

Passionate
We ensure people are at the heart of everything we do and good quality drives us in ensuring that

we impact positively on individuals’ lives.
Supportive
We recognise, appreciate and celebrate what everyone contributes and achieves.

Progressive
We embrace innovation, positive risk taking and new ideas alongside making the best use of our

skills, knowledge, experience and partnerships as we continuously develop and improve.

Genuine
We value difference in everyone and are open, honest, and respectful in our engagement and

communication.

Our Support
We offer supported living, support at home, lifestyle support, extra care, and residential care.

Each option is tailored to the needs of each individual we support and designed to improve life skills, strengthen
relationships and encourage personal choices.

From this simple foundation we enable each individual to develop their abilities to move on to the next stage in
their lives. While their support constantly evolves and adapts around them to meet their changing needs and
goals.

We work to increase the quality of life and happiness of every person we support.




Ambition
Our ambition is an equal and diverse society, in which individuals with disabilities are active citizens

in their own right within their communities and supported to be happy and to live life to the full.

How we achieve our ambition
We employ exceptional people across communities to enable unique individuals to achieve their full

potential.

At Walsingham Support we celebrate the fact that everyone is different. We understand that every individual has
different needs and the support we provide has to be different for each individual we support. We get to know
each person really well, designing practical innovations that enable personal choices, improve life skills and
strengthen links with family and the wider community.

It’s about developing skills, achieving independence, and enjoying life to the full. it’s delivering support to help
individuals achieve the quality of life that everyone deserves.

Putting people at the heart

Angela O’Neil, Service Engagement Manager at Walsingham Support, puts people at the heart of everything we do
by embedding person centred active support and its principles within all activities, including recruitment. Angela
told us that supporting individuals to exercise maximum control over their lives begins with colleagues who are able
to genuinely promote participation and that it was crucial that the individuals we support should have direct input
into the recruitment process.

Angela trialled this in February 2022 when interviewing for a support worker position. The candidate interviewed
well but Angela wanted to see him in action and gather feedback from the residents. She introduced him to Sandra,
Jeanie and Maureen who immediately asked questions about his favourite activities, his family and whether he lived
in the area. For Angela this was an ideal opportunity to observe engagement between the candidate and the
individuals he would potentially be supporting as working from a person-centred active support model requires
interaction that fosters participation. Angela noted his relaxed posture, the ease with which he answered questions
and how he was received by the residents.

When the interview had finished, Angela listened to the feedback and discussions about the candidate between
Sandra, Jeanie and Maureen to ensure they had the platform to exercise choice over who supported them. The
candidate was subsequently successful with his application, working at the home to this day. Angela has since
embedded this step into the recruitment process to maximise opportunities for the individuals supported to make

choices to live the life they choose.

Public Benefit

The Trustees confirm that in developing and reviewing the strategic plan, objectives and activities of Walsingham
Support consideration has been given to the public benefit guidance issued by the Charity Commission.




All of our activities are in support of our objects:

‘The relief of those who are in charitable need through the provision of housing, care and support services,
primarily for those who have learning disabilities, but also for those with other forms of disability (including
physical, mental, sensory and degenerative disabilities, autism spectrum disorders and brain injuries} and
including those with multiple disabilities.’

We believe that our work in support of these objects clearly delivers identifiable benefit to our beneficiaries in
providing them with the support they require, in some cases at the most basic level to survive, to lead full and
rewarding lives.

For the wider public the benefits lie in increased engagement and interaction. By enabling individuals with
disabilities to play an active, valued, and productive part in their local communities we not only enhance their
lives, but help increase understanding, tolerance and inclusiveness in the wider society which benefits all.

The vast majority of the funding for our services comes from statutory authorities. Beneficiaries are subject to
means testing by local authorities to determine whether and what level of contribution they are required to make
towards their support. However, this assessment is conducted so that no-one is refused access to our services on
financial grounds.

No private benefit is derived from the activities of the charity by either the Trustees or parties related to them.
Details of any reimbursed expenses are set out in notes to the financial statements.




Innovation

On 20th January 2022, Tracey Simms, who lives at our Hatfield home, started her Brain in Hand journey with her
Brain in Hand specialist. Brain in Hand is a digital self-management support system that helps people live more
independently by helping them with their planning, decision-making and memory.

Tracey and her specialist started meeting fortnightly over Microsoft Teams, where they went through Tracey's
Brain in Hand workbook, teaching her how to use the app and how to use Microsoft Teams. Before Tracey
started having her meetings, she didn’t know much about how to use a laptop or Microsoft Teams. She now
says: “I feel much more confident when having my sessions now”.

Her favourite part of using the Brain in Hand app is the traffic lights system to describe how she is feeling every
day. Tracey says it is normally always green because she is very happy, but if her feelings are amber she will
write a comment to say why she was feeling like this, which she can go back to at a later date to see why she
felt this way and/or what she did to make herself feel better. She said it is also reassuring that if she chooses the
red traffic light she gets a call from someone at Brain in Hand to check she is okay and to offer support to help

her feel better again.

On Tracey’s Brain in Hand app, she has reminders set to help her remember things likes taking her medication
and to attend any appointments she may have. She also uses Brain in Hand to plan her day step by step,
especially if she is going out in the community independently, as she can add bus information and emergency

contact details to the app.

Tracey is currently planning her holiday to Blackpool, using the Brain in Hand app to help her prepare for things
like what she needs to pack and where she would like to visit.




Strategic Report

Trustees and the Executive Leadership Team have developed rolling 3 Year Strategic Priorities delivered through
an Annual Organisational Plan.

Strategic Priorities until 31°* March 2025 are -

Core Strategies - - 1.3 Year Rolling Strategic Priorities 2021 t0'2025

Quality e Ensure our culture, values and behaviours are embedded and
We strive for excellence in all maintained across Walsingham Support and in communities
aspects of our work where we work

e Through co-production with the individuals we support we strive
for excellence in all aspects of our work

e Ensure our quality, risk and compliance frameworks are effectively
embedded across all teams with clear accountabilities and with
individuals we support and staff fulfilling an active role

e Enable people with disabilities as key influencers across society

People e Through being values led and innovative ways of working become
We are passionate and co.mndiifted to a disability confident leader and liP platinum employer
w:iﬂgg;:& needs of the individuals e Retain and develop outstanding employees through well trained,
supported and motivated teams with effective talent
management and succession planning processes which develop
tomorrow’s leaders
e Through self-managing teams effectively problem solve
e Volunteering effectively established across Walsingham Support
e Trustee leadership skills aligned with our strategies
impact e Through partnership and innovation creating personalised
We continue to improve, learn, sustainable support solutions nationally for individuals with

innovate, grow and support more

people with disabilities complex needs, those going through transition and younger adults

¢ Continuing to maintain our quality and to grow and develop
nationally through local targeted collaborative opportunities
across England, Wales & Scotland

e Sustainable organisation with £35M net annualised income

e Become full accredited leader status in disability employment

e Responsive and effective infrastructure that effectively meets the
needs of the individuals we support

e Complement our work in local communities adding social value
through appropriate strategic partnerships

e Continue to challenge what we do and how we do it and digitally
transform to be the best we can




Core Strategies . - - - .. ' |3 YearRolling Strategic Priorities 2021 t0 2025 .~ ; * - e
Engagement ¢ Encourage all key audiences to be active partners of Walsingham
We have meaningful and relevant Support

communications with all our
stakeholders

o Successfully build on our community engagement strategy
e Listen and act on those things that will make a real difference

Achievements and Performance

Walsingham Support achieved a great deal during 2021/22, despite being faced with continuing challenges, such
as increasing wage costs, pressure from ongoing austerity measures in public expenditure, escalating regulation
and the consequent impact on Local Authority spending. As always, our progress has been built on our 5 strategic
priorities of Quality, Workforce, Growth, Organisational Development & Engagement.

Our income reduced slightly as we ensure our service mix matches our expertise — so we saw our annual income
from charitable activities reduce to £28.4m, being an 2.7% decrease.

Staying connected

At Griffin Close in West Cumbria, Tess McElroy, Activities Co-ordinator, and Kari Reay, Service Engagement
Manager, and the rest of the team found innovative ways for the home to maintain the routines and events the
people we support are used to despite having to endure the lockdowns and restrictions brought about by the Covid-
19 pandemic. In the latter half of 2021, through a constantly evolving process, the team found ways to adapt,
create, modify and master new concepts to not only continue to contribute to the success of Walsingham Support,
but also maintain safety and well-being for the people we support. They became more innovative in many ways,
with examples being growing their own vegetables to limit the amount of time they would spend going to the
shops, and extensively recycling by making use of the materials they had to hand, again, to limit the amount of
times they had to go out to buy materials. They learned new ways to keep in touch with other services virtually, and
offered stimulating activities such as online bingo, Musical Instrument Time and Tea Dance. Pre pandemic, Griffin
Close would organise a carol service followed by a Christmas lunch for all services in West Cumbria, but due to
restrictions they held this via Zoom. The home had high praise for the vicar, who supported the staff and the people
we support through the carol services everyone was used to, which included carols and readings. Despite the
distance between the services, everyone got into the Christmas spirit and dressed up for the occasion, showing that
a pandemic wasn’t going to dampen their fun.

From an organisational development perspective, we continued to invest in improving the quality of the support
we provide through the Corporate Services departments, namely Finance & Human Resources. We continued to
build upon the previous years refocussing of the Finance & Commercial team into the specialist areas of
receivables, payables, benefits, payroll, facilities & IT under the leadership and direction of a Director of Finance &
Commercial. The People & Engagement team business partner model has continued to support a collaborative
partnership approach across recruitment, employee relations, learning and development and engagement. We
continued working in partnership with various Housing Association to provide independent accommodation for
individuals to meet their personalised needs. This includes supporting individuals to move out of residential care
and hospital settings into supported living. For the individuals we support now, and in the future, this will ensure
that we develop personalised accommodation solutions. To benefit both the long-term quality of our service
provision and support organisational development.




Fluctuating Covid-19 restrictions including vaccination requirements continued to place limitations on activity in
relation to properties and works to essential repairs and maintenance. Despite those continued challenges, we
have managed to continue investment in our estate. We continued to maintain safe and ‘socially distanced’
environments whilst also providing the best levels of care and support possible. Given the importance of certain
matters, we completed a fire door replacement project within our residential properties. On top of this critical
refresh, we also saw the installation of two new boilers, 4 hoists and manoeuvrability device, 3 commercial
cleaning units, and the replacement of flooring across 5 of our 14 residential service— all to ensure the people we
support remain in a comfortable and up to date facility. A number of planned decorations continued to be
placed on hold, and we are hopeful that as restrictions are lifted as we move into 2022, it will be safe to resume
such important works. Together with this reduction in covid restrictions, we are also restarting our longer term
capital investment planning programme to ensure our properties remain it a healthy condition.

We have continued to invest in our IT infrastructure both in support of our overall quality monitoring systems and
also to enable the workforce to have access to communication in the most effective way, supporting them to do
their jobs more efficiently. Our focus on digital continues to be a central part of our organisational development
with the successful launch of a new learner management system providing a platform for engagement in addition
to the creation of bespoke learning pathways tailored to the workforce.

To ensure the quality of the support we provide continues, we need to attract the best individuals to join our
team while retaining our existing highly skilled and well-trained workforce. Walsingham Support employed 988
staff during the year. The sector has faced increasing recruitment and retention challenges since the launch of
Covid -19 which has been further exasperated by lack of clarity relating to mandatory vaccination criteria. As an
organisation we proactively took action which enabled us to pay the workforce above the National Living Wage.
We have worked collaboratively with commissioners across England & Wales to negotiate appropriate fees.

Although our 8" Annual Conference could not take place due to restrictions brought about by Covid-19, the work
of the involvement groups continued from March 2021 with monthly regional virtual meetings and bi-monthly
national virtual meetings. This maintained a vital opportunity for the individuals we support from all regions to
get together with those who they would normally connect with at our yearly conference. These events continue
to support our engagement and quality priorities through interactive workshops to provide the individuals we
support a platform to influence the future direction of the charity. Our staff worked through many difficult
chalienges to enable the use of technology ranging from online zoom sessions, weekly digital newsletter sessions,

peer to peer friendship groups on WhatsApp.




Involvement Group

The Covid-19 pandemic halted the lives of everyone across the country as we adapted to living under lockdown
restrictions, preventing us from seeing the people we love and care for the most, and stopping us from pursuing our
interests outside of our homes. Before the pandemic hit UK shores, Walsingham Support had regional meetings
where staff and the people we support would meet up face-to-face every month, and every October a National
Conference would be held where all regions would meet. The lockdowns put an end to this, so our Involvement
Group put a plan together to set up regular Zoom meetings so that the people we support could keep in contact
with each other and share updates. In March 2021, the regional Zoom meetings were given the green light to
continue monthly, and from these meetings the bi-monthly national Zoom meetings were introduced, where the
people we support from all regions could get together with those who they would usually have to wait to see at our
yearly conference. Whilst most lockdown restrictions were lifted by October 2021, caution was still advised by the
Government’s medical advisers, so the conference that year was, again, cancelled. So, the regional meetings
continued, and it was decided that the bi-monthly national meetings will be made quarterly so that there was
enough time to prepare for these and to allow for any technical difficulties. The build up to the April 2022 national
meeting began in the last quarter of 2021. A newsletter was put together so that it could be presented in the next
national meeting for all to see. This newsletter included a story on how a person we support had improved the
garden area at her home in Wales, and also detailed how two people we support in Ross-on-Wye and in London had
trodden the boards in a stage production of Joseph and his Amazing Technicolour Dreamcoat, along with so many
more stories of how the people we support had lived their lives to the full despite lockdown restrictions. As well as
detailing individual stories, the people we support used the newsletter as an opportunity to provide useful
information. The people we support in our Northern homes shared their tips on how to plan a holiday, and the
people we support from our Central homes showcased their easy read support plan template. A wordsearch was
also included, whose words were associated with actions on putting the Involvement Group together, with the plan
being to present the puzzle in the April call for everyone to solve. The newsletter is a wonderful way to keep up-to-
date on the happenings at Walsingham Support, but the Zoom call to get everyone involved in reading the
newsletter will add that personal connection to others that, even without the pandemic, is a challenge to organise

in person.

Financial Review

During the year, the sector continues to operate in an environment of tight finances and COVID has continued to
add additional challenges both operationally and financially. We are taking active steps to overcome the

challenges.

Misstatements relating to previous accounting periods were identified during the course of preparing the
financial statements. These misstatements resulted in the overstatement of the charity’s total funds by £1,160k
as at 31 March 2021. The misstatements have been corrected via a prior period adjustment and restatement of
the comparative amounts, which is detailed in note 7.




Income

Our total consolidated income is £28.4m, which was a drop of 2.7%. The group’s unrestricted income dropped by
1.8% from £28.1m to £27.6m. The restricted income decreased from £1.1m to £0.8m.
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Expenditure

Expenditure decreased in the year by 11% to £27.7m. This is partly due to a reduction in staffing costs (including
agency and on-costs) from £25.6m to £24m during the year, but also as a result of supressed activity associated
with COVID restrictions.




Operating expenditure was primarily spent directly on the support of individuals with disabilities. Much of the
expenditure from funds was spent on the maintenance of residential properties, where individuals we support live,
the maintenance of vehicles used by individuals we support and for specific projects provided from the Business
Development Fund.

TN Expenditure 2021-22
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Operational Performance figures

The charity tracks its operational performance, as defined from budgeted funds, in order to distinguish income and
expenditure from the main business of the charity from restricted grants and exceptional one-off costs (i.e., the
acquisition of the Hoffmann Foundation for Autism).

At the end of 31 March 2022, we were supporting over 449 individuals with disabilities in around 190 locations
across England & Wales and employing 1,089 staff across the charity. 1,089 full and part time employees worked
for the Group during the year, equating to 803 full time equivalents (FTE). 954 of these employees provided
direct service support and 135 provided management and administration across our registered and regional
offices or from their home base
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Movement
As the statement of financial activities and balance sheet show, a reduction in operating activities led to a reduction

of cash during the year.

Balance Sheet

Fixed Assets
Stock

Debtors & Accrued income

Bank & Cash

Total Creditors | (3.4)
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Reserves Policy

Walsingham Support’s reserves consist of the following funds:

Restricted funds Funds where use is limited to a specific purpose. This purpose is
determined by donors. These are defined in the annual statutory accounts.

Designated funds Reserves set aside from unrestricted funds for potential or known future
costs. This is decided by the Trustees based on advice from management.
These are defined in the annual statutory accounts.

Unrestricted funds Reserves available for any activity within Walsingham Support’s charitable
objects.

Unrestricted funds are made up from designated and general funds. Our Reserves Policy is designed to achieve
unrestricted reserves equivalent to between 1 - 3 months of general operating costs. As at 31 March 2022, the

balance was £4.74m, representing 1.8 months of operating costs.

The Property fund represents funds already invested in property and therefore not freely available to be
expended in furtherance of the charity’s objects.

The Trustees believe that the level of reserves we want to achieve will enable the charity to continue to grow and
cover short term risks and uncertainties, working capital and other contractual obligations.




The funds of the charity
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Investment Policy

Walsingham Support’s Memorandum and Articles of Association provide the Trustees with the powers to make
investments as they see fit.

The investment strategy has been set to ensure liquidity and security of funds whilst maximising income. Where
the organisation has surplus funds not needed to fund its immediate charitable activities; they are invested in order
to generate extra income to fund future activities.

Risks & Uncertainties

The Walsingham Support group proactively manages its risks and has a Risk Management & Assurance Policy and
Framework in place. The Executive Leadership Team (ELT) drive the identification of risks and their significance,
through a Corporate Risk Register that links to our strategic priorities, which is reviewed quarterly by ELT
members. The higher-level risks scored above our risk appetite (scored > 15 - major or severe risks) were reported
to all Trustees via the Assurance Committee and at Board Meetings.

During 2021/22, the severe key risks and uncertainties identified were centred around managing our cash flow due
to the pandemic and failing to offer competitive salaries and rewards to attract, recruit and retain quality workforce,
which is a concern across the Aduit Social Care Sector and not unique to Walsingham Support.

There were some major risks throughout the year which were the continued concerns over compliance with
mandatory training, due to the pandemic plus the need to ensure the Walsingham Support group tried to reduce
the risk of Covid-19 impacting on individuals supported, staff and the business. In addition to this, as with any
organisation there was also the need to continue to review our leadership and management structures to ensure
quality of services and due to some organisational restructures, this could have led to the lack of specialist staff in
post in specific departments.

Each risk continues to be kept under regular review and every effort is made to mitigate the risks through a variety
of approaches including restructuring, outsourcing services to support recruitment, developing leadership
programmes and adapting quality process whilst also taking cost saving measures where they do not adversely
affect our services.

As of 31* March 2022, none of the highest weighting risks were of undue concern as effective controls were in
place which were being regularly monitored and additional controls either being improved or developed.

Post year end a whistleblowing incident was raised with the Care Quality Commission and the Charity Commission,
this is being collaboratively reviewed with both regulators.




Employee Involvement, Diversity & Equality

Walsingham Support is committed to employee involvement and consultation and provides the opportunity for all
employees to share good practice, discuss and influence topics of interest and importance to themselves and the
organisation as a whole. We also conduct regular anonymous staff surveys to gather views and feedback.

We are committed to diversity and equality and welcome applications from all members of the community. All of
our employees are offered the same personal development, training, promotion and career development
opportunities. If circumstances require, reasonable adjustments are made to support employees in carrying out

their duties.




Our staff

Angelo started volunteering at Walsingham Support in March 2021. His role was to design e-learning programs for
our Learning Management System. Here is his story on his experience: '

“In late 2019, | applied to volunteer as a Course Trainer for a national charity. | completed my induction and was
ready to start delivering courses, but the first lockdown brought this to a premature halt. Because of the lockdowns
introduced throughout 2020, | never officially volunteered for this charity, and as | was moving out of the area to
move closer to family | would not have been able to volunteer for them once restrictions were lifted.

Fast forward to January 2021, and the country was still in a lockdown. Everything | liked to do in my spare time was
closed, and | thought volunteering was another of my interests that | couldn’t pursue. On top of this, the house |
was buying fell through, and all my belongings were in a storage unit 65 miles away from where | was living, so all
my films, video games and craft supplies were inaccessible, meaning that | couldn’t even pursue my hobbies at
home. | was in regular contact with friends and family, but only virtually. | was very fortunate during the lockdowns
that | was able to work from home throughout, so | went to do-it.org to look for a volunteer opportunity that | could
also do from home. It was slim pickings until | found the E-Learning Designer opportunity advertised at Walsingham
Support. | thought this was perfect, as it was something | had never done before but thought my skills in training
could be utilised, plus | am very creative and had experience in design. On top of that, | could do all this from my
laptop at home. | was lucky enough to be successful in my interview, and started volunteering in March 2020.

| cannot put into words how much volunteering at Walsingham Support meant to me. There was only so much TV |
could watch and cleaning | could do to pass the time during the lockdowns, so creating e-learning programs from
scratch filled my spare time constructively, as | learnt new skills whilst devoting time to a worthy cause. | had
regular feedback on my work with Kim, the Head of Learning & Engagement, and with her guidance | was able to
make these programs the best they can be for the staff at Walsingham Support. The Volunteer Co-ordinator at the
time also kept in regular contact to check that everything was going smoothly.

| am very proud to say that | now work for Walsingham Support as the Senior Engagement & Communications
Officer. Having the experience of working as a volunteer gave me an invaluable insight on how the organisation is
run, and gave me first-hand experience of producing work for them on my own and as part of a team. 1 left an
organisation | had been working with for eight years before joining Walsingham Support, and whilst it was still a big
step to take, | knew that it would be the right decision to leave as | had nothing but a positive experience from my
volunteering; an experience | will continually be grateful for.

| have always been an advocate of volunteering if you are looking to learn new skills for a career you have always
dreamed of, or to fill a gap in a CV if you are seeking work. On top of it being just a worthwhile use of your free
time, there are so many benefits you can gain from it personally and professionally. This has certainly been my
experience!”

Going Concern

The Trustees consider that based on normal operating circumstances there are no material uncertainties
surrounding the organisation’s ability to remain a going concern for the foreseeable future for at least 12 months
from the approval of these accounts.

However, the COVID 19 pandemic has developed rapidly since 2020 and it is uncertain continued to impact on
performance in 21/22. The resuiting impact of the virus on the operations and measures taken by the




government to contain the virus, as well as the impact on supporting highly vulnerable people, have negatively
affected the group’s results in the 2021-22 period.

The currently known impacts of COVID 19 on the group’s accounts are:

* A change of support needs for individuals, either through changes to social and community activities or

. delays in filling residential occupancies, resulting in delays or changes to care contracted income

e  Walsingham Support Community Solutions trading income remained supressed during 21/22. We are in
the process of integrating this activity in Walsingham Support.

e Anincrease in expenditure relating to PPE products, cleaning, and other related Health & Safety needs

e Arestructuring of staffing to ensure that Walsingham Support’s expenditure meets the changes of
income, resulting in redundancy and related severance costs

A significant restriction on the ability to recruit safely to fill staffing voids in care and support either as a
substitute for staff isolating or to fill vacancies relating to contract hour changes

These impacts have inevitably put additional pressures on the group’s financial ability to react to the changing
operating environment which Trustees have fully considered in respect of going concern and in response to these
matters the group has taken the following actions:

e we have made use of the governments furlough scheme where appropriate

e we have reduced office accommodation and travel (where possible) including associated costs of
meetings, hotel, and subsistence, in order to manage our available cash reserves

e we have taken advantage of various government initiatives to support cash flow

e we have restructured management and organisational overhead staffing to meet the needs of the group,
whilst realising efficiencies with the use of new technology, working practices and processes

e we are taking active steps to realise funds from the sale of non-core properties




The Future

The specific Strategic Priorities for 2022/23 are:

Core Strategies

Year 1 Strategic Priorities. - 2022/23

Quality

We strive for excellence
in all aspects of our
work

Ensure a consistent culture across all teams

Ensure a personalised outcome framework

Establishing through co-production what good looks like across all areas of our work and
with local communities

Evolve the assurance (quality, risk and compliance) framework across all areas of our
work '

Embed accountability framework across Walsingham Support

Establish expert by experience roles across the leadership teams

Establish and develop quality and compliance roles for experts by experience, individuals
with disabilities and staff

" People

We are passionate and
committed to meeting
the needs of the people
we support

Ensure all aspects of how we work encompass our values and diversity, promote
equality and empower individuals

Actively engage with colleagues across the organisation and external stakeholders to
build on the two key themes of recruitment and development to ensure readiness for
Disability Confident Employer assessment

Establish a People Strategy to ensure we have the right skills to meet current and future
needs

Continue to implement and embed staffing structures and ensure they are effective
with appropriate responsibilities, accountabilities, controls, systems, processes and
oversight

Implement the pay and reward strategy in support of sustainable recruitment and
retention strategies :

Ensure an agile approach to how we work

Ensure effective learning, development and networking is in place to ensure
organisation wide compliance and that staff and management are appropriately
qualified and developed

Enhance our governance structures, processes, roles, responsibilities and
accountabilities alongside leadership succession planning

Effectively integrate Walsingham Support Community Solutions workstreams into
Walsingham Support

Impact

WWe continue to
improve, learn,
‘nnovate, grow and
support more people
with disabilities

Stabilise our services where appropriate based on long term financial sustainability
Ensure that our systems and processes address auditors’ feedback, support our
sustainability through overhead allocation and operating surplus across all budgets
Develop a longer-term financial plan that details a route to annual sustainable surpluses
before any reinvestment or growth, together with key KPI’s to ensure the organisation
operates within its reserves policy and promotes financial flexibility

Ensure through understanding and meeting market needs, intelligence, reseafch and
local connections effective business development and a commercial mindset

Transition our approach to financial reporting to better suit continued development and
to drive continuous financial improvement ¥

Review our existing systems and where appropriate incorporaté digital technologies
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T L Year T strategic Priontes 2022/23

Core Stra’telgie ? ;:é:uc« G }7[:‘ €37 ..“A;m ~\..~ _'j~ K i . 5 ( T 2T
. Engagement e Ensure that the engagement team is effectively embedded =~
- We have meaningful e Develop and implement our internal communications strategV-(Z way / regionally and
and relevant nationally / staff forums / connecting teams and sharing best practice / encompassing
communications with all all views and opinions)
our stakeholders Establish ways to monitor and further improve our engagement

Walsingham Support has a clear strategic ambition, a focus on continuous improvement and quality: and an ongoing
growth plan. With this plus the passion and energy of our committed workforce and by working widely with our
partners we know that Walsingham Support will continue to provide personalised choices, greater independence,
and a happier life to all of the individuals we support.

Statement of Trustees’ Responsibilities and Corporate Governance

During 2021/22 the Walsingham Support Group comprised Walsingham Support and Walsingham Support
Community Solutions (WSCS) Each of the charitable companies had a Board of Trustees and local management
team with Walsingham Support having overall management responsibility. In addition to holding separate Board
Meetings the Walsingham Support Community Solutions Board’s work was reported into and overseen by
Walsingham Support’s Board of Trustees.

Walsingham Support’s work focusses on enhancing the lives of individuals with disabilities across England & Wales,
Salters Hill does likewise with a focus on individuals with learning disabilities in Herefordshire & Gloucestershire as
does Hoffman Foundation for Autism in several London Boroughs including Brent, Harrow, and Tower Hamlets.
Walsingham Support Community Solutions has been established to enhance the lives of citizens within local areas
through education and facilities support of social welfare for recreation and leisure time.

The Trustees are Directors of the Company for the purposes of the Companies Act 2006 and Trustees of the charity
for the purposes of the Charities Act 2011. A full list of Trustees is given on Page 1.

Trustee recruitment is centred around skill requirements of each Board and nominations are overseen by the
Strategy & Governance Committee and includes a formal interview process and recommendations being made to
the relevant Board. All Trustees complete a skills profile, which is reviewed by the Chair & Chief Executive.
Additionally, Trustees take part in our internal mentoring scheme, attend training courses and conferences on
matters specific to their areas of responsibility and expertise and take part in internal workshops on specific topics.

The Board of Trustees continue to meet both virtually and face to face 6 times during the year plus an away day
to provide a higher level of governance. Trustees continued to have presentations from and discussions with
individuals we support on the impact of our work on their lives.

The Assurance Committee takes responsibility for the quality-of-service provision to the individuals we support,
workforce planning and internal quality audit. The charity has a Complaints Policy which is monitored by the
committee.

The Finance Committee takes responsibility for the financial management and monitoring of the charity’s
financial performance and IT and also make recommendations to the Board on remuneration.




The Strategy & Governance Steering Group ensures that all aspects of governance and executive remuneration
are kept under review. The charity aims to attain its objectives by having the high standards of quality through a
skilled and value driven workforce, who are committed, competent and well-motivated. Executive contracts
including key management personnel and salaries are externally benchmarked and recommended by the
Remuneration Committee to the Board annually and any pay award is made subject to market analy5|s and
available funds. .
A Scheme of Delegation is in place which clearly outlines where decisions are made and levels of delegated
authority between the Board, committees & CEO. The committees all meet regularly and consider governance
issues in between Board meetings and all meetings are minuted.

in addition, there are Participation and Involvement groups which meet regularly both locally and nationally and
family forums have also been established in local areas.

The charity has a Fundraising Policy in place in respect of events, trusts, grants, and legacies and is looking to
further develop this area of our work in the coming year. Donations received during 2021/22 were monitored
through the Finance Committee. The charity does not use third parties to fund raise, and there have been no
complaints in the year.

The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with the
Companies Act 2006 and for being satisfied that the financial statements give a true and fair view. The Trustees are
also responsible for preparing the financial statements in accordance with United Kingdom Accounting Standards
{United Kingdom Generally Accepted Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that period. :

In preparing these financial statements, the Trustees are required to -

e Select suitable accounting policies and then apply them consistently.

s Observe the methods and principles in the Charities SORP.

e Make judgments and estimates that are reasonable and prudent.

e State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business. 4

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

All the current Trustees have taken reasonable steps which, to the best of their knowledge and belief they ought
to have taken to make themselves aware of any information needed by the charity’s auditors for the purpose of
their audit and to establish that the auditors are aware of that information.

The Trustees are not aware of any information which they understand would be relevant to the audit of which the
auditors are unaware.




Organisational Changes

Board of Trustees

In 2021/22 we welcomed new Trustees to Walsingham Support’s Board of Trustees:

Charles Kesser ' V. - ' " (Appointed 07/04/21)
. 4 o . ... ... . [(Resigned 25/07/22)
Ramya Vadivel v {(Appointed 17/11/21)
Natasha Whitehurst {Appointed 17/11/21)
e e e L . (Resigned 12/07/22)
Davidwalii .. [laspointed17/12/21)
Robert Longley-Cook v v (Appointed Chair

. S o L ... Designate 26/05/22)

Sarah Miller o v o . o S v (Appointed 26/05/22)

Damien Bridgeman Y. ... ... .. |weointed28/7/22)

The Trustees’ Report and Strategic Report were approved by the Trustees in their capacity as Directors of the
company on 29.09.22 and are signed on behalf by:

Donna Clark
Chair of Board of Trustees




INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF WALSINGHAM SUPPORT
OPINION

We have audited the financial statements of Walsingham Support (the 'parent charitable company') and its
subsidiaries (the 'group') for the year ended 31 March 2022 which comprise the Consolidated Statement
of Financial Activities, the Consolidated Balance Sheet, the Charity Balance Sheet, the Consolidated
Statement of Cash Flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2022 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
tesponsibilities for the audit of the financial statements section of our report. We are independent of the
Group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the gomg concern basis
of accounting in the preparation of the financial statements is appropriate. :

Based on the work we have performed, we have not identified any material uncertamtles relatmg to
events or conditions that, 1nd1v1dually or collectively, may cast significant doubt on the Group's or the
parent charitable company's ability to continue as a going concern for a perlod of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in
the relevant sections of this report.

OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information
contained within the Annual Report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.




We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit: .
» the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
o the Trustees' Report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of our knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees' Report.
We have nothing to report in respect of the following matters in relation to which Companies Act 2006
requires us to report to you if, in our opinion:
e the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or
e the parent charitable company financial statements are not in agreement with the accounting records
and returns; or
o certain disclosures of Trustees' remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are
tree from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the Group or the parent charitable company or to cease operations, or have no realistic
alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
rrregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

* We have considered the nature of the sector, control environment and financial procedure;

e We have considered the results of enquiries with management and trustees in relation to their own

identification and assessment of the risk of irregularities within the entity;




e We have reviewed the documentation of key processes and controls and performed walkthroughs of
transactions to confirm that the systems are operating in line with documentation;
e We have reviewed all documentation and communication with the key regulators.

As a result of these procedures, we have considered the opportunities and incentives that may exist within
the organisation for fraud and identified the highest area of risk to be in relation to revenue regognition,
with a particular risk in relation to year-end cut off. In common with all audits under ISAs (UK) we are
also required to perform specific procedures to respond to the risk of management override. We have also
obtained understanding of the legal and regulatory frameworks that the company operates in, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts
and disclosures in the financial statements. The key laws and regulations we considered in this context
included the UK Companies Act, FRS 102 and UK tax legislation. In addition, we considered the
provisions of other laws and regulations that do no have a direct effect on the financial statements but
compliance with which may be fundamental to the Company's ability to operate or avoid a material
penalty.

Our procedures to respond to risks identified included the following:

e Reviewing the financial statement disciosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements;

o Performing analytical procedures to identify unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

¢ Reviewing board meeting minutes;

e Enquiring of management in relation to actual and potential claims or litigations;

o Performing detailed transactional testing in relation to the recognition of revenue with a particular focus
around year-end cut off; and

e In addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments: assessing whether the judgments made in accounting estimates
are indicative of potential bias; and evaluating the business rationale of significant transactions that are
unusual or outside the normal course of business. ' .

We also communicated identified laws and regulations and potential fraud risks to all members of the
engagement team and remained alert to possible indicators of fraud or non-compliance with laws and
regulations throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Auditors' Report.

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

charitable company's members those matters we are required to state to them in an Auditors' Report and

for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to




anyone other than the charitable company and its members, as a body, for our audit work, for this report,
ot for the opinions we have formed.

ity Ao &y W

David ButZ FCA DChA (Senior statutory auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

S ook il




Statement of Financial Activities for the year ended 31st March 2022

(incorporating an income and expenditure account)

2022 = 2021
Unrestricted Restricted Total Unrestricted Restricted Total
. ' . ' , £000
Notes £'000 £'000 £'000 £'000 £'000 As restated

Income from
Donations & Legacies 2 13 755 768 54 970 1,024
Charitable activities 3 26,885 153 27,038 27,890 91 27,981
Other activities 4 157 - 157 175 - 175
Profit on Disposal of Assets 425 - 425 - - . -
Total 27,479 309 28,388 28,119 1,061 29,180

Expenditure on

Charitable activities 5 26,773 962 - 27,735 . 30,297 801 31,098
Total 26,773 962 27,735, 30,297 801 31,098
Net income / (expenditure) .

before transfers 707 (54) 653 (2,178) 260 (1,918)
Transfer between funds - - - 1,063 (1,063) -
Net income / (expenditure)

before other recognised 6 707 (54) 653 (1,115) (803) (1,918)

gains and losses

Net movement in funds 707 (54) 653 (1,115) (803) (1,918)

Reconciliation of funds

Total funds brought forward as : )

previously reported 4,295 1,471 5,766 7,092 2,274 9,366
Prior period adjustment 7 (927) (226) (1,153) (1.682) - (1,682)
Total funds brought forward .

as restated 3,368 1,245 4,612 5,410 2,274 7,684
Total funds carried forward 17 4,074 1,191 5,265 4,295 1,471 5,766

#li of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated
above. Movements in funds are disclosed in Note 17 to the financial statements.




Balance sheet as at 31st March 2022 :
(Company No. 2016251) ' . ’ ‘

. Group
2021 2021 .,
Note £'000 £'000
) As restated As restated
Fixed assets : . '
Tangible assets 12 . 5171 5,171
, 5,171 5,171
Current assets '
Stock 1 1
‘Debtors 13 2,699 2,673
Cash at bank and in hand ' 82 (110)
2,781 2,565
Liabilities
Creditors: amounts falling due within one year 14 (2,841) (2,697)
Net current assets (liabilities) (59) (133)
Total assets less current liabilities 5112 5,039
Creditors: amounts falling due after more than one 15 (500) (500)
year )

" Total net assets ‘ o ' 16 4,612 £ 4,539
The funds of the charity 17 »
Restricted income funds 1,245 1,187
Designated funds 3,355 3,349
General funds 12 3
Total charity funds 4,612 4539

The financial statements we.re approved- by the Board and authorised for issue on 27, O9. L and
signed on its behalf by: . . :

Wraltat_,

Donna Clark . v ' ' €anette Barrowcliffe

Trustee & Chair of Trustees . Trustee & Chair of the Finance Committee




Consolidated Statement of Cashflow as at 31st March 2022

CASH FLOWS FROM OPERATING ACTIVITIES -
2022 2021

Notes  £'000 £'000 £000 £'000
As restated As restated
Net cash provided by/ (used in) operating activities 1 (cf) 1,082 (1,467)
Cash flows from investing activities
Interest and rent from investments 110 127
Purchase of fixed assets . (148) (309)
Sale of fixed assets 609 -
Net cash provided by/ (used in) investing activities 571 (182)
Financing Activities
(Repayment) / Loans taken during the year (542) . 1,000
_— Fenle 0000000
Change in cash and cash equivalents in the year 1,111 Lo T - (649)
Cash and cash equivalents at beginning of the year 82 731
Cash and cash equivalents at end of the year 2 (cf) 1,193 82
NOTES TO THE STATEMENT OF CASH FLOWS
1 Regqqciliation of net income/(expenditure) to net cash flow from operating 2022 2021
activities
£'000 £'000
As restated
Net incomel/(expenditure) for the reporting period N (653) (2,226)
Depreciation charges 248 224

Net assets on acquisition of Hoffman Foundation for Autism - -
Loss/(gain) on disposal of fixed assets (425) 554
interest and rent from investments | (110) (126)
(Increase)/decrease in stock -
(Increase)/decrease in debtors 140 (119)

Increase/(decrease) in creditors . 576 266

Net Cash provided by/ (used in) operating activities : 1,082 (1,467)




Consolidated Statement of Cashflow as at 31st March 2022 cont.

2 Analysis of cash and cash equivalents

Cash in hand

3 Analysis of changes in net debt

Bank and cash

Loans due within one year (CBILS)

Loans due after more than one year (CBILS)

Net funds (debt)

At 1 At 31

Aprit FCI:VSVZ March

2021 2022

£'000 £'000 £'000

82 1,111 1,193

82 1,111 1,193
Balance at Balance at
01-Apr-21 Cash flows 31-Mar-22
£'000 £'000 £'000
82 1,111 1,193
(500) 500 -
(500) 42 (458)
(918) 1,653 735




Notes to the Financial Statements for the Year ended 31st March 2022

a)

b)

c)

d)

Accounting policies

Basis of preparation and consolidation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (second addition effective 1 January 2019) - (Charities
SORP FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

Subsidiaries are consolidated from the date of acquisition, being the date on which the Company has power to govern
the financial and operating policies of an entity to obtain benefits from its activities and continue to be consolidated
until the date such control ceases. :

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy or note.

The Trustees have taken advantage of the exemption available under Section 408 of the Companies Act and not
presented an income statement, a statement of comprehensive income or a cash flow for the parent charity alone.

Public benefit entity
The charitable company meets the definition of a public benefit entity under FRS 102.

Going concern

The Trustees consider that the only sources of uncertainty at the reporting date that has a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next reporting period relates to Covid-
19 and any extension to the pandemic above the government’s expectations.

Key judgements that the charity has made, which have a significant effect on the coming years business, include:
Covid-19, establishing that our major contracts are not subject to an external tender process; ensuring that the funds
we hold cover the needs of the business; recognition of the impact of the National Living Wage over the coming 3
years and the additional costs that will generate.

The Trustees consider that there are no material uncertainties about the charitable company’s ability to continue as a
going concern under normal operating circumstances.

Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
income have been met, it is probable that the income will be received and that the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the
charity has entitiement to the funds, any performance conditions attached to the grants have been met, it is probable
that the income will be received, and the amount can be measured reliably and is not deferred.

Income from government grants distributed by local authorities in relation to the Covid-19 pandemic have been
recognised on receipt The reason is they are intended to heip towards the additional costs which have already been
incurred in managing the effects of the pandemic.

As they were given specifically to meet the additional costs of Covid-19 they have been treated as restricted.

Income received in advance of the provision of a specified service is deferred until the criteria for income recognition
are met.




Notes to the Financial Statements for the Year ended 31st Marcﬁ‘: 2022 cont.

e) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the Bank.

All income is included in the Statement of Financial Activities gross i.e., without deduction of any expenditure.

f)  Fund accounting
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these
criteria is charged to the fund.
- Unrestricted funds are donations and Other incoming resources received or generated for the charitable purposes.

- Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

- Revaluation gains are held in a separate reserve.

Rl

g) Expenditure and irrecoverable VAT te

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required, and the amount of the obligation can be measured reliably. Expenditure is
classified under the following activity headings:

- Costs of raising funds relate to the costs incurred by the charitable company in inducing third parties to make
voluntary contributions to it, as well as the cost of any activities with a fundraising purpose.

- Expenditure on charitable activities includes the costs of delivering services undertaken to further the purposes of
the charity and their associated support costs.
- Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

h) Allocation of support costs
Expenditure is allocated to the particular activity where the cost relates directly to that activity. However, the cost of
overall direction and administration of each activity, comprising the salary and overhead costs of the central function,
is apportioned on the following basis which are an estimate, based on staff time, of the amount attributable to each
activity.

i)  Operating leases
Rental charges are charged on a straight-line basis over the term of the lease.




Notes to the Financial Statements for the Year ended 31st March 2022 cont.

j)  Tangible fixed assets

Items of equipment are capitalised where the purchase price exceeds £500. Depreciation costs are allocated to
activities on the basis of the use of the related assets in those activities. Assets are reviewed for impairment if
circumstances indicate their carrying value may exceed their net realisable value and value in use.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value over
its expected useful life. The depreciation rates in use are as follows:

Freehold Property:

Freehold premises (except Land) 2% straight line
Evenly over remainin
Leasehold premises venly ov ining
term
Fixtures and fittings 20% on straight line
Computer equipment 25% on straight line
. . 25% on written down
Motor vehicles . >
value
k} Debtors i
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid.

I} Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of six
months or less from the date of acquisition or opening of the deposit or similar account. Cash balances include funds
held on behalf of the people we support. '

m) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value with the exception of bank loans which are subsequently measured at amortised cost using the effective
interest method. '

n) Pensions ..
The company operates two pension schemes, a defined contribution pension scheme, and is also.an approved
organisation, for the purpose of the National Health Service (Superannuation) Regutations 1980, making contributions
to the National Health Service Pension Scheme for a small number of ex-NHS employees. Contributions to each
scheme are charged to the Statement of Activities in the period they are payable, as described in Note 20 to the

accounts.
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2

Donations & Legacies (current year)

Government Covid Grants
Pound Farm Restricted Fund
Forge Fach — BIG Lottery

Bill McLaughlin's Memorial Fund
30" & 35™ Anniversary Fund

Donations & Legacies (previous year)

Government Covid Grants
Don't Stop Me Now — BIG Lottery

Forge Fach — BIG Lottery
Business relief grant (WSCS)

Volunteering Project (Time to Give)

Bill McLaughlin's Memorial Fund

30 & 35'™ Anniversary Fund
Misc. Donations and Grants

2022

Unrestricted Restricted Total

£'000 £'000 £000

- 726 726

- 8 8

21 21

4 - 4

9 - 9

13 755 768
2021

Unrestricted Restricted ~Total

£'000 £'000 £'000

- 838 838

- 64 64

- 41 41

36 - 36

- 16 16

7 - 7

6 - 6

5 11 16

54 970 1,024
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3 Income from charitable activities (current year)

Unrestricted Restricted

£'000 £000 &
Residential care services 7,603 -
Supported living & domiciliary services 18,150 -
Housing Benefit for supported living services 970 -
Income from Creative Learning activities 121 -
Adult Community Learning 41 -
Contribution to Transport Changes - 153
26,885 153

Income from charitable activities (previous year)

Unrestricted Restricted
£'000 £'000
Residential care services 7,809 -
Supported living & domiciliary services 18,730 -
Housing Benefit for supported living services 1,241 -
Income from Creative Learning activities 88 -
22 -

Adult Community Learning

Contribution to Transport Changes

27,890

91
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4 Income from investments and other activities {current year)

Unrestricted Restricted
£000 £000
Rent for surplus space 109 -
Rental/Hire income (Community Centre) 41 -
Café and other sales 7 . -
Other activities 157 -
Income from investments and other activities (previous year)
Unrestricted Restricted -
£000 £'000
Rent for surplus space 126 -
Rental/Hire income (Community Centre) 46 -
Café and other sales 3 -

Other activities 175 ) -




5 Analysis of expenditure (current year)

Notes to the Financial Statements for the Year ended 31st March 2022 cont.

Charitable Trading Governance Support

Activities Activities Costs Costs 2022 Total

£'000 £'000 £'000 £'000 £'000

Staff costs (Note 6) 19,282 - - 4,597 23,879
Depreciation - - - 252 252
Property & maintenance - - - 261 - 261
Other direct costs 3,482 - 151 638 4,271
Total expenditure 22,763 - 1,515 5,748 . 28,662

Significant support costs included in other direct costs include training of £176k and general transport costs of £53k.

Analysis of expenditure (previous year)

. Support

Charitabie Trading Governance -

Activities Activities Costs Costs ) 2021, Total

£'000 £'000 £'000 £'000 £000

Staff costs (Note 6) 25,309 - - 246 25,555
Depreciation - - - 224 224
Property & maintenance - - - 239 239
Other direct costs 4,252 64 482 282 5,080
Total expenditure 29,561 64 482 991 31,098

Significant support costs included in other direct costs include training of £189k and general transport costs of £90k.
Handing over of grant funded properties to a housing association is also included as a cost of £554k
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6 Net income\{expenditure) for the year before other recognised gains and losses e

This is stated after charging / crediting: 2022 2021
£'000 £'000

Depreciation 252 224
Profit / Loss on disposal of fixed assets (425) 554

Operating lease rentals:
» Property 155 156
= Other - 7.

Auditors’ remuneration {excluding VAT) for group accounts:

* Walsingham Support 22 22
= Walsingham Support prior year under-provision - 16
* WSCS 2 3
Auditors' remuneration (excluding VAT) for Hoffmann Association for Autism - 7

7 Prior Year Adjustment

During the course of preparing the 2022 Statutory Accounts, certain errors were discovered in the reporting for the previous
period, as described below. The effect of correcting these errors is to reduce the reported Unrestricted Funds of the Charity.

The errors discovered were:
e Property Costs were overstated by £320k as at 31 March 2021.
Property Depreciation understated by £94k as at 31 March 2021.
Trade Debtors were overstated by £490k as at 31 March 2021.
Cash at Bank and in hand was over overstated by £347k as at 31 March 2021.
Accruals were overstated by £266k as at 31 March 2021.

Q o o o

None of these adjustments relate to any cash loss for the charity. The overall effect of these errors was to overstate the
restricted and unrestricted funds of the group by £1,153k.
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2021 2021

as reported as restated

£'000 adjustment £'000

Property Cost .- 6,846 (320) 6,526
Property Depreciation (2,037) 94 (1,943)
Trade Debtors 2,351 (490) 1,861
Cash at Bank and in hand 429 (347) 82
Accruals (58) (266) (324)
2022 2021

as reported , as restated

-

£000  adjustment > £000

Restricted income Funds 1471 (226) 1245
General Fund 940 (928) 12

8 Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel

2022 2021

Staff costs were as follows: £'000 £'000
Salaries and wages A 19,6Zé - 21,053
Redundancy & termination costs 30 178
Social security costs 1,623 1,797
Pension contributions 640 . 676
Total payroll direct costs 21,316 23,704
Other costs (including agency workers) 2,563 1,851
23,879 25,555

Employees with emoluments over £60,000 during the year, excluding employers pension costs and employer's
national insurance, were as follows:

2022 2021

No. No.

£60,001 - £70,000 1 -
£80,000 - £90,000 2 1
£90,001 - £100,000 - 1
£100,001 - £110,000 1 -
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Notes to the Financial Statements for the Year ended 31st March
2022 cont.

The key management personnel of the charity comprise the Trustees, the Chief Executjve, Director of People &
Engagement, Interim Director of Operations and Development and Director of Finance & Commercial. The total
employee benefits including pension contributions and National Insurance of the key management personnel were
£483k (2021: £337.4k}.

Trustees were not paid and did not receive any other benefits from the charity in the year. No Trustees received
payment for professional or other services supplied to the charity during the year £Nil (2021: £Nil).

Trustees' reimbursed expenses represents the reimbursement of travel and subsistence costs of £562.09 (6 people)
(2021: £Nil).

Staff numbers

The average number of employees (head count based on number of staff employed) 2021
during the year was as follows: 2022

No. No.

Charitable activities 921 954

Management and offices 145 135

1,066 1,089

The average number of employees (full-time equivalent) during the year was as follows:

Charitable activities 656 688
Management and offices 126 115
782 803

Related party transactions

Related party transactions for 2022 came to £219k for the Walsingham Support group (£145k in 2021). -

Payments made to Walsingham Support Community Solutions mainly related to staffing costs.

There were no transactions with Trustees other than those disclosed in Note 6.
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11 Taxation
The charitable company is exempt from corporation tax as all its income is applied for charitable purposes.

12 Tangible fixed assets (group)

Freehold Fixtures and Computer Total
property fittings equipment
£000 £'000 £'000 £'000

Cost
At the start of the year 6,526 2,016 1,401 9,943
Additions in year - 129 19 148
Disposals in year (351) - - (351)
At the end of the year 6,175 2,145 1,420 T 9,740
Depreciation
At the start of the year 1,943 1,707 1,122 4,772
Charge for the year 93 83 73 ' 248
Eliminated on disposal (167) - - ) (167)
At the end of the year 1,868 1,790 1,195 4,853
Net book value
At the end of the year 4,307 355 226 4,887
At the start of the year 4,584 308 279 5,171

Land with a value of £1.6m (2021: £1.6m) is included within freehold
property and not depreciated.

All of the above assets are used for charitable purposes.
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12 Tangible fixed Assets (charity)

Freehold Fixtures Computer Total
property and fittings equipment
£'000 £000 £'000 . £'000

Cost .o -
At the start of the year 6,526 2,016 1,401 ' 9,943
Additions in year - 129 19 148
Disposals in year (351) - - (351)
At the end of the year 6,175 2,145 1,420 9,740
Depreciation
At the start of the year 1,943 1,707 1,122 4,772
Charge for the year 93 83 73 - . 248
Eliminated on disposal (167) - -0 (167)
At the end of the year 1,868 1,790 1,195 4,853
Net book vaiue
At the end of the year 4,307 355 226 4,887

At the start of the year 4,584 308 279 5171
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13 Debtors

Trade debtors

Other debtors

Monies due from people we support
Prepayments

Accrued income

14 Creditors: amounts falling due within one year

Trade creditors

Taxation and social security
Other creditors

Accruals

Loans (CBILS)

Group Charity
2022 2021 2022 2021
£'000 £000 £'000 £000
1,442 1,861 1,424 1,847
149 © 191 226 188
- 6 - 6
331 224 331 215
637 417 637 417
2,559 2,699 2,618 2,673
Group Charity
2022 2021 2022 2021
£'000 £'000 £'000 £'000
1,466 1,241 1,468 1,241
526 373 526 373
441 402 302 261
483 324 483 321
- 500 - 500
2,917 2,841 2,780 2,697

-
.,
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15 Creditors: amounts falling after more than one year

Loans (CBILS)

Loan terms
Loan Amount:

Interest Rate:

Repayment Date:

Date drawn:

Group Charity
2021 2021 2022 2021
£000 £1000 . £'000 £'000
458 500 458 500
458 500 458 500

£458,333.35

3.53% p.a. over Base Rate. On 21 March 2021 Base Rate was 0.75% p.a. Where Base Rate is
below zero, it will be deemed to be zero.

In relation to the first 12 months the annual interest rate applicable during that period is, in
effect, 0%.

22nd June 2026.
23rd June 2020
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16a. Analysis of Group net assets between funds (current year)

2021-22
General Designated . Total
funds funds Restricted funds
£'000 £'000 £000 £'000
Tangible fixed assets 1,399 2338 1151 4,887
Net current assets 264 259 313 836
Long-term liabilities (458) - - (458)
Net assets at the end of the year 2022 228 3,083 1,954 5,265
Analysis of Group net assets between funds (prior year)
2020-21
General Designated . Totat
funds funds Restricted . funds
£'000 £000 * - £000 - £'000
Tangible fixed assets 1,416 2,834 921 5,171
Net current assets (904) 521 324 (59)
Long-term liabilities (500) - - (500)
Net assets at the end of the year 2021 12 3,355 1,245 4,612
16b. Analysis of parent Charity net assets between funds (current year)
2021-22
General Designated . Total
funds funds - Restricted funds
£'000 £'000 £'000 £'000
Tangible fixed assets 1,399 2338 1151 4,887
Net current assets 144 259 499 ' 902
Creditors due after one year (458) - - (458)

Net assets at the end of the year 2022 761 . 3,143 1,427 5,331
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Analysis of parent Charity net assets between funds (prior year)

2020-21

General Designated . Total

funds funds Restricted funds

£'000 £'0'00,‘ . £'000 £'0080

Tangible fixed assets 1,416 2,834 921 - 5,171
Net current assets (913) 515 266 (133)
Creditors due after one year (500) - - ' (500)
Net assets at the end of the year 2021 3 3,349 1,187 4,539

16¢c.
Walsingham Support Community
Solutions

2022 2021

£'000 £'000
Total income . 186 385
Total expenditure (325) (323)
(Deficit)/Surplus in year (139) 62

SUMMARY BALANCE SHEET

Fixed Assets - B
Debtors 21 25
Cash at Bank 130 ' 192
Creditors (219) a (150)
Net assets (66) L 67
Unrestricted Funds | (56) 10
Restricted Funds (10) 57

Net assets (66) 67
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Walsingham Support Community Solutions
Company Registration Number:

Charity Registration Number:

Registered office:

Activities:

10704701 (England and Wales)

1176618
120 Cockfosters Road, Cockfosters, Barnet, EN4 0DZ

The Charity’s objectives and principal activities are to further or
benefit the residents of the areas in which the charity operates,
without distinction of sex, sexual orientation, race or of political,
religious or other opinions by associating together the said
residents and the local authorities, voluntary and other
organisations in a common effort to advance education and'to
provide facilities in the interests of social welfare for recreation
and leisure time occupation with the objective of improving the
conditions of life for the residents.

The Activities of WSCS are being integrated into WS during 22/23,
with a view that all existing obligations are fulfilled and WSCS is
then wound up during 22/23 - 23/24. .
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17 Movements in funds (transfers between funds)

The significant transfers between funds are as follows: ' 2022 2021
£'000 £'000

Walsingham Support S
From Grant Funded Properties (Restricted Fund) to Fixed Asset Fund ) v £225k
(Designated Fund) ’

- Original restrictions relating to grants for building work to The Bam, Pound Farm and Ryelands, as received by
Salters Hill Charity prior to the acquisition by Walsingham Support is now satisfied, and that these properties are now
considered unrestricted

’

From Covid Grants (Restricted Fund) to General Fund L. [ £726k £838k

- Grants received from local authorities due to the Covid pandemic were recorded separately and used to offset
expenditure relating to PPE, deep cleans, isolating staff and to restrict the movement of staff between services fo
reduce the risk of spreading the infection through the use of agency workers

From General Funds to Planned Maintenance (Designated Fund) - £35k

- Each year services with property either owned by the organisation or where the tenancy requires planned
maintenance, contnibute towards the organisations sinking fund. Efforts are made to use this fund within the.year to
allow a regular maintenance programme, but this fund is aisc allowed to build up in order to cover larger, less regular
planned maintenance as identified through annual surveys.

From General Funds to the General Transport Fund (Restricted fund) - £14k

- Whilst the majority of transport costs are covered by funding by local authorities and individuals we support,
any additional costs exceptional to the normal pattem are covered by general funds. 2019/20 required such a
transfer .

Walsingham Support Community Solutions
From General Funds to Volunteering Project (Time to Give) (Restricted fund) . - .

- The grant funded volunteering project received extemal grants in order to meet the costs of the project
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17 Movements in funds (current year)

£'000 £'000 £'000 £'000 £'000

Aipesat icomel BT s e e
Restricted funds:
General Transport Fund 2 6 - - 8
Grant Funded Properties 921 - . - 921
Amenity Funds 12 - - - 12
Swansea Assistive Technology 28 - - - 28
Swansea Projects Fund 190 - - - 190
Swansea Housing Benefit Fund 23 - L. ' - 23
Pound Farm Restricted Fund 7 8 e - 15
Covid Grants - 726 - (726)
Communication Fund 4 - - - 4
Creative Learning 3 - (32) - . (29)
Volunteering Project (Time to Give) - - (13) - (13)
Don’t Stop Me Now — Swansea Fund - 32 - - 32
Don't Stop Me Now — BIG Lottery 49 - (49) - -
Tesco Groundwork . 1 - @) - -
Amazon (Creative Learning) 5 - (5). - -
Total restricted funds 1,245 772 (100) (726) 1,191
Unrestricted funds:
Designated funds:
Business Development & Innovations Funds 315 - ' - - 315
Bill McLaughlin's Memorial Fund 93 5 - - 98
Fixed Asset Fund 2,834 - - . 2,834
Property Portfolio [Fund 66 - 2 - 64
30" & 35" Anniversary Fund 40 9 - . - 49
Caravan Cumbria Fund - 3 B - (3)
Sinking Fund - - " (3) - 3
Misc. small funds 7 - (57) - (51)
Total designated funds 3,355 16 (62) 3,309
General funds 12 26,737 (26,711) 726 765
Total unrestricted funds 3,367 26,753 (26,773) 726 4,074

Total funds 4,612 27,525 (26,873) - 5,265
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The opening fund (current year) balances have been restated as reflected in note 7.

17 Movements in funds (previous year)

£'000 £'000 £'000 £000° £'000
Aipestan come s SRR ransers e end
As restated As restated As restated As restated
Restricted funds:
General Transport Fund 1 91 (90) - 2
Grant Funded Properties 1,721 - (575) (225) 921
Amenity Funds 12 - - - 12
Swansea Assistive Technology 28 - - - 28
Swansea Projects Fund 246 - (56) - 180
Swansea Housing Benefit Fund 23 - - - 23
Pound Farm Restricted Fund 11 - - - "
Covid Grants ' - 838 - (838) -
Creative Learning* 3 - - - 3
Volunteering Project (Time to Give) * 2 16 (18) - -
Don’t Stop Me Now — BIG Lottery* - 64 (15) - 49
Forge Fach — BIG Lottery* - 41 41) - -
Tesco Groundwork* - 2 4] - 1
Amazon (Creative Learning)* - 5 - - 5
ICF Swansea: Forge Fach* - 1 (1) - -
ICF Swansea: Volunteering Project* - 3 3) - -
Boshier-Hinton Grant* 1 - (M - ) -
Total restricted funds 2,048 1,061 (801) (1,063) 1,245
Unrestricted funds:
Designated funds:
Business Development & |nnovation§ Funds 317 3 2) - 315
Planned Maintenance Fund 27 - (62) 35 -
Bill McLaughlin's Memorial Fund 91 7 %) - 93
Fixed Asset Fund 2,685 - (76) 225 2,834
Property Portfolio [Fund 88 - (22) - 66
30 & 35" Anniversary Fund 34 6 T - 40
Misc. small funds 7 - - - 7
Total designated funds 3,249 13 (167) 260 3,355
General funds : 2,161 28,108 (31,058) 803 12
Total unrestricted funds 5,410 28,119 (31,225) 1,063 3,367

Total funds 7,458 29,180 (32,026) - 4,612
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Purposes of restricted funds

General Transport Fund

Communication Fund

Grant Funded Properties

Amenity Funds

Swansea Assistive Technology Fund

Swansea Projects Fund (Longfields Sale)

Swansea Housing Benefit Fund

FORBES/Forwards - Onto Work

Creative Learning

Represents the unspent balance of monies paid by people we support to
provide vehicles for them.

Established during 2011-12 to hold monies raised from the Golf Day for
the purpose of helping people supported by the charity to communicate
more effectively.

Represents the net book value of the cost of the purchase and
improvement of the charities properties initially paid for by Health/Local
Authorities. See note 19 regarding the contingent liability of the asset.

Represents monies raised locally by individual services to spend on those
services.

Relates to Housing Benefit income received for specific purchases of
Assistive Technology equipment in the Swansea area.

Established in 2013-14 with the proceeds of the sale of the Longfields
site, the fund is to be used to enhance the lives of individuals with
learning disabilities in and around the Swansea area. Income in the year
has been generated from interest on monies held by the organisation and
apportioned based on the fund total.

These funds were established in 2003, generatecf" fro;'n additional
Housing Benefit received in the year, which the City'& County of Swansea
requested we hold on their behalf.

The Employment Project has been designed to enable and guide the
people we support into paid employment. Started in 2015 through grants
by Herefordshire County Council, the project has been funded for a
further three years (subject to targets being reached) from April 2017
thanks to the ongoing and generous support of Forbes Charity
Employment.

The Creative Learning Funds will be used to improve the facilities of the
Creative Learning rooms at Salters Hill Barn and moving out into the
community. They are made up of various small grants and donations
from the local community and fundraising events.
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The Swansea Grant Fund

Don’t Stop Me Now: BIG Lottery

BIG Lottery

Tesco Groundwork

Amazon

ICF Swansea

Donation

Boshier-Hinton Grant

City & County of Swansea - PSA.

The Luncheon Club

The Swansea Grant Funds was established in 2013-14 with the
proceeds of the sale of the Longfields site. The fund is to be used
to enhance the lives of people with learning disabilities in and
around the Swansea area. Income in the year has been
generated from interest on monies held by Walsingham Support
and apportioned based on the fund total.

The fund in these accounts represents the grant received by the
charity from the fund held and distributed by Walsingham
Support with a transfer to offset the general fund, for
transparency. The charity should hold no excess within this fund.

The Don’t Stop Me Now project was originally scheduled to run
between September 2020 and July' 202_1, but due to the
pandemic the BIG Lottery have kindly extended this to run
through to May 2022. : '

BIG Lottery kindly provided a covid staffing grant~during the
pandemic to allow staffing of the community centre in Forge
Fach and the management of Volunteers to continue

Tesco Groundwork provided a grant to improve the facilities of
the Creative Learning offering, through purchase of new tables
and chairs

Amazon kindly provided a donation of £5,000 to Creative
Learning in Ledbury for the improvement of services and
facilities ’

ICF Swansea discretionary grant was awarded to the community
centre in Forge Fach and Volunteering project to allow services
to continue running during the pandemic

A donation was given to WSCS during the pandemic for the
purchase of tablets to be given to individuals we support during
the pandemic to allow them to continue with remote day care
activities and to keep in touch with family and friends whilst they
were social distancing

Boshier-Hinton Grant was a privately donated grant for
improving the facilities and offering of the Creative Learning
Centre in Ledbury, Herefordshire. This money was used to
purchase reading aid tools and furniture in April 2020.

‘CYP' Grant to create a sensory room for children with learning
disabilities at Forge Fach for the benefit of the local community
The Luncheon Club Fund was set-up to start in April 2019 with
funding through the BIG Lottery. The funds were received in
February 2019.

.
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Bee Together

City & County of Swansea

Holiday Hunger

Vale Refinery

Purposes of designated funds

Business Development & innovations Funds

Planned Maintenance Fund

Bee Together was an initiative funded by Gloucestershire
County Council supporting community engagement for
adults with tearning difficulties within the county, fulfilied
by the Creative Learning team.

After School Grant to support Students of Pen-y-Bryn
School to access out of school activities to promote
confidence building and skills development.

Holiday Hunger to support the most deprived
communities in Wales to access healthy meals and snacks
through school holidays to prevent food poverty.

Grant to support Adults with learning disabilities to create
pottery items to sell as an Arts Collective.

To provide funds to develop the organisation's operations. The fund this
year has funded development in the following areas, quality, and
personalisation post to provide support for more peopie around the
country and ensure that we are providing excellent quality and tailored
services. There have been smaller projects relating to IT development and
working with new organisations.

Each year funding is approved on a business case basis, encouraging
developmental and innovative ideas and projects which will support the
offering of the group.

Upon the merger of Salters Hill Charity, the Development Fund which was
originally set up in 2015 using a legacy gift from the late Mary Tilley and
added to with a further legacy gift of £5,000 from the late Noel Atkinson
in 2016/17, was transferred to be held as a development fund specific for
the transferred sites and services as per the wishes of the Transition
Board.

Used for the planned maintenance of the organisation's properties.
Transfers are made each year to the fund from the budgets of the services
for which the charity has the long-term maintenance responsibilities.
Works are carried out in line with a thirty-year survey outlined by service
and reviewed on an annual basis. '
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Walsingham House Maintenance Fund

Bill McLaughlin's Memorial Fund

Fixed Asset Fund

Willesden Lane Fund

Property Portfolio Fund

30* & 35™ Anniversary Fund

18 Operating lease commitments

Represents monies set aside to provide for the costs of internal &
external decorations and repairs of charities head office buiiding
required under terms of the lease. This fund has now ceased.

Used to fund initiatives to improve the quality of life of the individuals
the charity supports, in memory of Bill McLaughlin.

Represents the net book value of the charity's unrestricted fixed assets,
depreciation is charged against this fund.

Represents the income raised from dilapidation of Willesden Lane from the
tenants exiting their lease in September 2015.

Established during 2016-17 from funds generated from the sale of the
investment property. Depreciation from eight properties is currently
allocated to this fund . -

The 30" Fund was launched in 2017 to celebrate the 30 years of
Walsingham Support. A second donation program was launched in
2021 to celebrate 35 years of the Charity. Both funds aim to directly
support people with learning disabilities in a number of ways including
experiences, projects, and technology.

The charity's total future minimum lease payments under non-cancellable operating leases are as follows for

each of the following periods

Less than 1 year
1-5Years

19. Capital commitments

Property Equipment & Vehicles
2022 2021 2021 2021
£'000 g£000 - £'000 £'000
34 151 25 5
86 236 32 ©13

120 387 58’ 18

At the balance sheet date, the charity had no commitments in respect of property and other fixed assets.
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20. Contingent assets or liabilities

The inclusion of grant funded properties in the balance sheet creates a contingent liability since these properties are all
subject to charges or covenants restricting their use for people with learning disabilities.

In the event of these properties ceasing to be used for people with learning disabilities:

a) Properties with a net book value at 31st March 2022 of £224,679 would have to be handed over to the Secretary of
State for Health or their successor

21. Pension note

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from those
of the company in an independently administered fund. Employer contributions to this fund amounted to £495,461
during the year (2021 - £461,681). Contributions are charged to the Statement of Activiti_es in the period they are
payable. L :

The charity is also an approved organisation, for the purpose of the National Health Service (Superannuation)
Regulations 1980, making contributions to the National Health Service Pension Scheme for a small number of ex-NHS
employees. The Scheme is regarded as a statutory scheme by the HMRC and is covered by section 22 of chapter 3 of
the 1970 Finance Act. The contributions of the employer and employee are 14% and-6% respectively. As a statutory
scheme, benefits are fully guaranteed by the Government. Contributions from both members and employers are paid
to the Exchequer which meets the cost of the scheme benefits. The Exchequer also pays for the cost of increasing
benefits each year by the rate of inflation. This extra cost is not met by contributions from scheme members and
employees. The company made contributions to this scheme of £148,528 during the year (2021- £214,333).
Contributions to each of the schemes are charged to the Statement of Financial Activities in the period that they are
payable, as described in Note 6 to the accounts.

22. Legal status of the charity

The charity is a company limited by guarantee and has no share capital. The liability of each member in the event of
winding up is limited to £5.




