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Sandgate Youth Football Club
England & Wales · Charity number 294772

Details

Other names SANDGATE BOYS CLUB

Status Registered

Legal form Other

Registered 1986-08-05

Register View on the Charity Commission register

Contact

Address Club house
Bourne farm playing fields
Rear off skipton drive
Hayes
UB3 1PL

Phone 07888356764

Email chairman@sandgatefc.co.uk

Website www.sandgatefc.co.uk

Activities

Objects: THE AIM OF THE CLUB SHALL BE TO HELP AND EDUCATE BOYS, PARTICULARY THOSE
AGED BETWEEN 10 AND 18 AND RESIDENT IN OR NEAR HAYES, THROUGH THEIR LEISURE TIME
ACTIVITIES SO TO DEVELOP THEIR

Activities: To provide football as a leisure activity so that young children can learn be part of a team and
club. Also to strengthen their social skills. The club also raises money for local deserving causes by holding
an annual charity day and 6 a side football tournament.

Classification

• How: Provides Human Resources

• What: Amateur Sport

• Who: Children/young People, People Of A Particular Ethnic Or Racial Origin

https://opencharities.uk/ew/294772
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=294772
mailto:chairman@sandgatefc.co.uk
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Geography

• Area of benefit: IN OR NEAR HAYES

• Hillingdon

Finances

Period end Income Expenditure Assets Employees

2025-05-30 £125,098 £142,474 - -

2024-05-30 £125,327 £82,786 - -

2023-06-30 £90,752 £69,000 - -

2022-03-31 £61,083 £67,373 - -

2021-03-31 £66,000 £82,400 - -

Trustees

Name Role Appointed

Lee Essex Hammond Chair 2026-04-01

STEVE KENNEDY

TONY HEATH 2024-02-05

lorraine Kennedy 2019-06-29

https://opencharities.uk/ew/294772
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AGM Date:
25th July 2024 held at 7pm
Location:
Sandgate Youth FC,
Bourne Farm Playing Fields,
Hayes,
UB3 1PL

2023/24 AGM 
Report

Sandgate
Youth FC



Lee Essex-Hammond
Sandgate Youth FC
Chairman

Chairman’s Message
Welcome to the 2024/24 Sandgate Youth FC AGM, my first as Chairman at the helm of this

amazing, family-focused, grassroots club.

Sandgate has been providing grassroots football for 55 years now and it has evolved

significantly over those years. It has been my pleasure to lead the club over the past 12

months. I know we will face more changes in the 2024/25 season, partly following the

Kennedy family announcing they will be stepping away after 33 years as our longest-serving

family.

We as a club are very sad but respect their decision and wish them a huge thank you for

their years of service and dedication as volunteers. Every volunteer plays a part in the

successful running of this great club so I’m excited about the opportunity this brings for new

members stepping up to help take this club to the next stage and keep working with our

local community.

On the field we have seen great success with several teams bringing home silverware in the

form of League Titles and League/County Trophies. But our success is not only driven by

these trophies, it’s also by establishing the next generation coming through with new teams

forming at the club.

It’s not easy being involved in grassroots football as a coach, a committee member, or any

other voluntary role, so I want to say a personal thank you to everyone that has been

involved this season giving up their time to help these children, and to our sponsors

supporting the club. To our managers and coaches who dedicate the hours and energy into

developing not only players, but also young people, please keep doing what you are doing

and know it really impacts lives both on and off the field.

We have a very bright future here at Sandgate Youth FC.

18

Teams

50+

Volunteers

6

Titles

222

Members

SEASON HIGHLIGHTS

2023/24 Roll of Honour
U13 – Surrey Youth League Division 1 Champions, 

Middlesex County Trophy Winners.

U13 Colts – Surrey Youth League Div 4 Champions.

U16 Colts – Surrey Youth League Conference 

Division Champions, SYL League Trophy Winners.

Men – MCFL Division 5 Champions.

£83k

Expenditure

£125k

Income



2023/24 Season in Review

Despite challenges associated with changing leadership at the club, 2023/24 has seen

Sandgate Youth FC have one of our most successful seasons on and off the pitch. We had 4

teams competing in cup/trophy finals, 6 teams leading their league tables, and many new

members join us for the season. We have taken the opportunity to renew our coaching

equipment, provide new kits for all players and coaches, commence refurbishment of the

clubhouse along with equipping it with some updated tech! Forward looking, we expect the club

will thrive and present many opportunities to further improve our offering to members.

Progress Made
• Over £13,000 invested in new coaching equipment including goals, poles, balls, cones,

nets, ladders, etc.

• Competition launched for player designed match kit and put into production for all teams.

• Started clubhouse renovation - invested in signage, new entertainment/tech (pool table, DJ

booth, TV screens, etc.), refurb of electrical systems, kitchen equipment, etc.

• Invested into ground maintenance and equipment to keep pitches in top condition and

avoid unnecessary and costly outsourcing of jobs.

• Renewed relationships with neighbours and local community including schools.

Notable Wins

• New teams at U7, U9, U12, and Men.

• Refreshed partnership with PSD leading to increased number of sessions held with higher

attendance rates, re-introduction of summer camps.

• League winners at U13 (x2), U16, and Men; runners up at U12 (x2).

• League Trophy winners at U16.

• Middlesex County Trophy winners at U13; runners up at U12.

• Thames Valley Football Development League Cup runners up at U10.



2024/25 Season - Key Initiatives

Inadequate drainage across Bourne Farm Playing Fields combined with 

exceptionally poor weather has cost the club approx. £4,000 of kitchen revenue as 

well as 9 weeks of lost playing time last season.

Grants have been obtained to undertake a refresh of the drainage across our field 

with works expected to happen over winter 2024.

Efforts will be made to secure further funding for improvements beyond next 

season.

COMPLETE DRAINAGE PROJECT1

22

MEASURE:   - Fewer lost playing weekends than in 2023/24.

- Secured £88k of grant funds for drainage enhancements – paid 

directly to appointed contractor.

2
Providing a safe and suitable environment for all members is essential to growing 

this great football club. We have started renovations (including electrical overhaul) 

and look to complete and extend these next season.

We aim to deliver more convenient facilities for all players, members, visitors, and 

officials while making the clubhouse more suited to the needs of running a club our 

size (business operations, safeguarding area, social elements, etc.)

REDEVELOP CLUBHOUSE AND FACILITIES

MEASURE:  - Provision of inclusive facilities for members.

– Safe completion of redevelopment works.

3
Our aim is to succeed where we’ve been unable to previously by offering a 

dedicated training/playing format for girls in the local community wishing to play 

football.

This will involve girl-only sessions and team(s) to offer a broader and more inclusive 

participation in the game at Sandgate Youth FC.

ESTABLISH GIRLS FOOTBALL SECTION 

MEASURE:  - Establish formal structure for girls football.

- Have at least one girls team registered to the club.



Detailed Financial Accounts
Accurate tracking and reporting of financial results are essential to securing the future of the 

club and guaranteeing the club is run in a responsible and sustainable manner.  These accounts 

have been maintained by our Treasurer over the course of the 2023/24 season and audited to 

be confirmed as true and accurate.  

Income: Expenditure:

Accounting Period: July 1st, 2023 – May 31st, 2024
Opening Balance (all accounts) @ July 1st, 2023:  £21,720.90
Closing Balance (all accounts) @ May 31st, 2024: £64,260.37

We end the 2023/24 season with two “Daily” 

accounts, six “Savings” accounts associated to 

running different structures of the club, and one 

“Contingency” long-term savings account.

Accounts controlled by Sandgate Youth FC



Kit
18%

Referees
18%

Utilities
18%

Equipment & Balls
15%

Insurances, 
affiliation, 

league/player fees
12%

Lease & License
7%

Ground 
Maintenance

7%

Contingency/Future 
Investments…

Membership Fees 2024/25 Season

Our membership fees contribute a significant revenue stream for the club to help offset our 

expenses associated with running the club.  Every year we endeavour to minimise the cost of 

accessing football at Sandgate Youth FC while investing enough in the club to offer the best we 

can to members. Below is a breakdown of what makes up our annual membership fee which we 

have frozen for the second season running.

Annual Membership Fee 2024/25 - £225*
*Sibling discount available

**New members required to purchase match kit at £40



SANDGATE YOUTH FC COMMITTEE

• Chairperson

• Vice-Chairperson

• Club Secretary

• Communications Officer

• Club Development Officer

• Registrations & Tournament Officer

• Disability & Inclusion Officer

• Fixtures Secretary

• Football Development Officer

• Welfare Officer

• Treasurer

• Facilities Officer

Committee Structure
To secure the future of the club and get more involvement on the Committee, we are introducing 

a slight refresh to the roles.  The changes reflect the needs of the club along with taking on 

board best practices from other similar organisations.  Most roles within our club will have a 

contact at Middlesex FA for additional support. 

We need the best Committee working hard to transform ideas into reality and to hold each other 

accountable for reporting back to club members on progress of projects. 

Being involved in the Committee brings you the opportunity to influence what happens day-to-

day, as well as for the long-term future; ensuring we continue to deliver leading access to 

football for the local community for years to come.



Committee Role Overviews

Chairperson

- Provide leadership and direction for the club with 

a view to securing its long-term future

- Oversee work of the Committee

- Advocate the club within local community

- Chair Committee Meetings

- Make decisions for benefit of the whole club and 

its members

- Organise AGM and other club meetings

Vice-Chairperson

- Support Chairperson and be prepared to step 

into role if they are absent

- Support all Committee members

- Lead development of strategies for longevity of 

club alongside Committee

- Record minutes of official club meetings

- Ensure all club policies and handbooks are 

updated and available to all members

Club Secretary

- Club affiliations & registrations

- Official contact for FA/Leagues

- Accredited Club co-ordinator

- Club correspondence

- Support Registrations & Tournament Officer and 

Fixtures Secretary

Communications Officer

- Maintain club website

- Update club social platforms

- Club signage

- Community liaison support
Club Development Officer

- Own connections for Junior Committee & 

Managers Forum

- Deliver ideas/strategies to move club forward

- Hub of knowledge for the club

- Enhance club and reputation within community

Registrations & Tournament Officer

- Ensure all players are correctly registered

- Propose registration fee structure

- Manage club Whole Game System

- Lead annual tournament efforts
Disability & Inclusion Officer

- Oversee participation efforts across club

- Liaise with FA on policies/best-practices

- Launch disability and girls' football with 

structured programmes

Fixtures Secretary

- Manage, arrange and schedule all home fixtures

- Schedule referees for all home games

- Ensure enough pitches available – training & 

matches

- Own communication with opponents
Football Development Officer

- Set direction for Sandgate style of play

- Support team coaches

- Promote training courses

- Host FA CPD courses for club managers

Welfare Officer

- Establish and support team of welfare officers

- Be clear about club policies and responsibilities

- Monitor and deal with reports of breaches of 

conduct, safeguarding and poor behaviour

- Coordinate volunteers

Treasurer

- Administer club finances

- Oversee club fundraising

- Oversee collection of player fees with 

Registrations & Tournament Officer

- Produce monthly financial reports

- Prepare and present year-end report to AGM

- Forecasting budgets to support long-term plans

Facilities Officer

- Catering lead

- Oversee general day to day functional running of 

the club

- Lead Social Sub-Committee in producing events 

for the club

- Ensure club and grounds are well-maintained 

and clean



Committee Role Nominations

Committee Role Nominee Nominated By Seconded By

Chairperson Lee Essex-Hammond Not Required Not Required

Vice-Chairperson Barry Nicoll Lee Essex-

Hammond

Rachel 

Trevelyan

Jay Whenman

Club Secretary Rob Bevis Lee Essex-

Hammond

Barry Nicoll

Communications 

Officer

Rachel Trevelyan Barry Nicoll Gavin Caves

Club Development 

Officer

Dwayne McKenzie Barry Nicoll

Registrations and 

Tournament Officer

Gavin Caves Rachel Trevelyan

Disability and 

Inclusion Officer

Rocky Porter

Fixtures Secretary

Football 

Development Officer

Alfie Essex

Jay Whenman

Welfare Officer Sian Porter Lee Essex-

Hammond

Barry Nicoll

Treasurer Lee Essex-Hammond

Facilities Officer Amie Essex-

Hammond

Below is a list of open roles on the Committee along with all nominations received ahead of the 

published deadline.

All members are eligible to be nominated at time of the AGM provided they have been 

nominated by a member, which is seconded by another current member.



Any Other Business

AOB Submitted By

At time of going to publish, no matters of AOB were submitted to the Club Secretary.
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Sandgate Chairmans report and Accounts April 21 March 22 

 

We have had a reasonably goodyear, membership is up due to development of 

local housing and other local clubs folding. 

We are maintaining the playing fields in liaison with local authority. 

Our link with semi-professional club Uxbridge is growing. 

 

The summer 6 aside was well attended and we hope to continue this annually 

Sharing our facilities with local special needs schools has also helped our 

profile of becoming a more complete community cub. 

 

Some of our volunteers have participated and organised several fund-raising 

events for Miles for Smiles, Domestic abuse, and Mental health. 

 

A successful year 

 

M Upjohn 

Chairman 

  

 

 

 

 

 

 

 

 

 



SANDGATE F.C  - STATEMENT OF ACCOUNTS 
      

ACCOUNTING PERIOD = 1st April 21 - 31st March 22  
      

ACCOUNT NUMBER    1437712  
SORT CODE                 30-98-91  
      

OPENING BALANCE @ 01.04.21    £10,163.26  
Category    Total  

      

Income Categories      

Utilities / Kitchen    18,669.85  
Subscriptions / Misc / Tournament    18,576.35  
Grants / Awards    11,045.00  
Savings    7,500.00  
Kit Sponsors    4,659.07  
Fundraising     632.10  

      

Total Income Categories    61,082.37  
Expense Categories      

      

Football Kit and Equipment    -19,807.70  
Utilities / Rent / License Fee / Refuse   -12,590.08  
Ground Mtce / Clubhouse / Kitchen    -9,133.31  
Miscellaneous    -8,411.08  
Transfer to Savings     -6,500.00  
Midweek Training / Coerver    -4,350.00  
Fees     -2,522.62  
Insurance    -2,243.90  
RealMadrid Clinic    -1,182.10  
Sandgate Website    -360.00  
Tournament     -240.00  
Fines    -33.00  

      

Total Expense Categories    -67,373.79  

      

CLOSING BALANCE @ 31.03.22    £3,871.84  
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SANDGATE  Accounts 
ACCOUNT NUMBER   1437712  
SORT CODE   30-98-91  
OPENING BALANCE @ 01.04.20   £304.42  

Category   Total  
Grants / Awards   66,007.05  
Subscriptions / Misc   17,853.91  
Utilities / Kitchen   5,009.45  
Savings   2,000.00  
Kit Sponsors   1,412.20  
Sandgate Tournament   0.00  
Fines / Fees    0.00  
Fundraising    0.00  
Total Income Categories   92,282.61  

Expense Categories          

Building Works   -50,440.00  
Football Kit and Equipment   -8,137.57  
Utilities   -5,521.53  
Ground Mtce / Clubhouse / Kitchen   -4,772.15  
Midweek Training / Coerver   -2,400.00  
Miscellaneous   -2,327.40  
Transfer to Savings    -1,900.00  
Tournament    -1,855.02  
Insurance   -1,637.58  
Rent / Wayleaves / License Fee / Refuse  -1,537.52  
Fees    -1,509.00  
Sandgate Website   -360.00  
Fines   -26.00  

     

Total Expense Categories   -82,423.77  

     

     

CLOSING BALANCE @ 31.03.21   £10,163.26  

     
 

 

 

 

 



 

Sandgate Chairmans report 

1/4/20 to 31/3/21 

Another difficult year for us, no income from our summer 

tournament left us very short of funds to purchase new kit 

and equipment. 

We were successful with a Football foundation grant which 

we used to refurbish our toilets and added a disabled toilet 

so the club can be used by the wider community. 

Finding volunteers to join the club is also increasingly 

difficult, people have made life time assessments after covid 

and seem to prefer to do other things. 

Are partnership with Uxbridge FC is developing and in the not 

too  distant future will allow us to use 4G artificial pitches 
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