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Aii Change Arts Limited
Report of The Trustees

For The Year Ended 31 March 2022

The buslses who we abo diredors of the charity for the purposes of the Companies Act 2006, present their report with the financial

statements of the charily for the year end 31 March 2022. The tmstees have adopted the pnwisions of the Accounting and Reporfing

by ChariTies: Statement of Recommended Prscfice applicable to charities preparing their accounts in accordance wfih the Finandal

Reporting Standard appficable in the UK and Republic of Ireland (FRS 102) (etfscfive 1 January 2015)

OBJECTIVES AND ACllVIllES

The trustees confirm that they have rafened to the guidance contained in the Charity Commission general guidance on public benefit

when reviewing the charily's aims and objectives snd in planning future acbvifies.

In the period from April 2021 Io March 2022, the Company has managed numenxw prajeds designed to meet both Afi Change's

alms and the needs of our partners and participants.

In shaping our objecfives for the year and planning our actMbes. the trustees have considemd the Charily Commission's guidance

on public benefiL The Company refies on grants to cover its operating costs.

Our Aim

Afi Change —woriddass art made by, with snd for communifies.

Afi Change brings srbsts and communibss together to bansfonn lives. Our work reaches people of afi ages and backgmunds,

especially those who would not usually have the opportunity to parficipste in the arts. We are committed to partnership, cdlaborafion,

innovafion and risk taldng. Our pmjeds are cross art form and interriisdplinary, led by exceptional arfisls. We produce original and

authentic arts experiences which make connecbons between people. Based in north London since 1905.

Afi Change - ambitious for communities, amNious for aifisbr

ACHIEVEMENTS AND PERFORMANCE

Despfie the confinuing chalbrnges posed by the pandemic in 2021/22, Afi Change has managed to design, manage and deliver a full

programme of succssful projecbi and conbtbulsd to strategic local and national arts and community engagement iniTiabves this year.
Building on learning in 2021 and to navigate periods of lockdown and restric6ons. we have continued to deliver a flexible programme

which mbies remote and in person defivery, alongside our core programme.

Our 2021/22 programme:-

1. Arts and Innovason mmei

The company continues to take a strategic leadership role in the development of community arts pracbce, in north London and

beyond, Working dosely with an except@net team of Associate Arbsts fnxn dissrent disdplines, and in partnership with a divese
group ofcross-seder partnws -chosen for their particular experience and expertise- we continue to develop and test new approaches
to working creatively with communiTies, sharing what we create and leam with othem. Ibis indudes Who Makes Ar Change a
cofiaborabon with artists Sarah Bufisr and Maryse Dowling, pubfished online this year, whkh captures and shares our story and

teaming developed over ths past 35 years. Our eppmach embraces change, inncvafion and teaming. We brad a number of key eris
partnemhips programmes in London - supported by Arts Coundl England, Islington Council and the GLA induding Islington's annual

Word Festival (2012-2022) and our own B Creative arts acfivism programme with young women (2011-2022).These initiatives see
the company working in oofiaborstion with arts, cultural and crossesctor partner to achieve wcefient ouhxmss for participants and

to further pmc6ce in community e~ and development through high qualily arts.

Afi Change coniinues to develop complementary programme strands to support ths creative and professional devdopment of young

people and young adufis. Our Arts Award and Young Crsativss pmgrammes utfiise cofxoduction to design and develop new

approaches to skfits development, acaaditation, work4ased training, leadership and paid employment opportuniTies for young people

in creafive satbngs.

This year Afi Change's team and young people involved in our programme, have contributed to conferences, conversations and

events with organisations induding Islinglon Coundl, lhe Reading Agency and National Literacy Trust, Museum of London, GLA and

British Council - to share experience and to develop practice within the sector.

This year has seen ths further development cf our international partnemhips and cultural exchanges, supported by the British

Coundl in the UK, East Afiica and Malaysia. Connect 360 created a global micmdimate of cultural exchange and arts acfivism,

connecting Francesca Beard, Hfida Ti¹engyeirwe (Uganda) and Priya K (Malaysia) - 3 excepbonal writers who work with and for

their communlis, supporting them to bring together their communities of wrilws in Malaysia. Uganda and the UK to explore

powerful themes —/ndud/ng s/ones fhsf sifencs sf// not ibrgive- and to crests new work, through a pmgramme of online

workshops, Q8A¹, live performances and publishing. Sais/Selwnat brought together emerging arfids and acbvists in the UK and

Malaysia to expkxe safe spaces, creative risk and reward, and to create and share original work and a manifesto for making and
sharing work safely in online spaces. published on social media in reabvity and Wefibsing Week 2022.
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All Change Arts Limited
Report of The Trttstees

For The Year Ended 31 March 2022

ACHIEVEMENTS AND PERFORMANCE - continued

Aria and Innovafion ro ramme - continued

Crearive Producer - WORD Fesfival 201242 -a year~ed progmmme celebafing reading, wrifing and fieedom of expression:

WORD is an established part of Islington's cuNuml calendar, produced and curatad by Afi Change. Originally emerging ki msponse
to Islington Reads- the counciTs reading sbalegy in 2012, it sees librartes, arts companies and communiTies working together using

arts and cultum to reduce isobrtion and kxiefiness, and providing a platform for new and ofien unheard voices and stories. WORD
has a focus on engaging older people. young families. young people and those with mental health prob@ms- and since its incepfion,

has seen local msiderrls perform alongside high profile artists kidudkrg Michael Rosen, Inca Efiams, Hussein Manawer. Cecilia

Knapp and John Hegley; and work with companies induding Cardboard Citizens and Almeida Theatre. From 2019 onwards, wilh

support from Camden and Islington Pubfic Health, WORD has become a year-round programme, delivered by Afi Change working

with a small cofiecfive of axe parlnem induding —Lyrix Organix. House of Nlusbation, Key Changes and the Council's Libraries.

Since 2020, in response to the pandemic, WORD indudes a mix of online and live a tivities and events - induding Inslagram-poesy,
liveabaamed perl'ormances by ktcal people and guest arfisls. In 2021/22 this has induded a five sbeamed Glaslonbury Rum Shack
fiom Lyrix Organix and Union Chapel, and cofiaborsbons between Afi Change, Cubitt and House of Nlusbation, which see poetry by
local communities ifiustralad and made into printed materials kiduding cards and publications. sent to isolated older people and

families with food deliveries.

The Poeby School -a creative cumculum development project with Thomhifi Primary School:

In 2021/22 our poet-in-residence residence programme at Thomhifi Primary School, now in ils 12a year was delivemd by a team of
divwse poets, chosen to rellect the make up cf the school communily, induding Kenny Baraka and Ruth Awolola, and ifiusbator

Charrti Timothy. The arfists worked with children as part of the schooki Enrichment progmmme, to develop confidence and creafhrily

in wnlten and spoken wont within the school community. Public perfarmmces by the pupils took place both in school and at Csfiy
Fesfival in 2021 and 2022, continuing to develop the tradition of creating opportunTiies to share the children's work with public

audiences. In 2021 the 3a vokrme ofWords are Birds poetry anthokigy was published, designed by Amara Lawrence, featuring poesy
by afi school year groups and a foreword by Lemn Sissay OBE.

Young Craabves - Emerging Arts Profesionals - work based training opportuniTies for 16-25 year olde

Since 2009 AN Change has offered a programme cf employment opportunities for emerging young professionals aged 16-25. The
programme indudes pmject-based miss - Young Crea6va, Peer Leader, Parbapant Support and Young Creative Producer posts—
creating flexible opportunities for young adults to cofrtan and co-produce prcitxrts, developing their skfih and knowledge as they
work; and ofiice-based Prtfiject Assistant roles —which devehp project and administration skfils. Alongside valuable work experience

young employees receive formal training in transferable skifis such as First Aid and Safeguarding. In 2021/22, Afi Change pmvided

paid Young Creafive opportunities to 11 indMdual young people, induding young people with Aubsm and learning disabilities, and 2
young parents who have been Inspire pmject participants. AN Change has provided employment for more than 65 18-25 year olds
since 2009.

Arts Award inisaaves - developing new models of delivery acmss the arts and education sectors:

Afi Change has delivered Arts Award (Trinity Guildhall and Arts Council England) since 2008, supporfing aver 120 young peoph to
achieve Bnmze (Level 1), Silver (Level 2) and Gold (Level 3 —35 UCAS points), through parbcipation in arts pmjects in informal

seltings. We continue to develop ways to integrate thh accredilatke into pmjetfs, to enable young people who may not flourish in

mainslream educa8on, to achieve qualifications which recognise their cmafive achievements.

2. i

Afi Change has continued to develop projects designed to engage young people and young families this year. Each pmject kidudes

paid roles for young people and young aduNs within the project teams, ensuring that projects are designed and delivwad in

cofiaboration wilh the target parbcipants.

BCmative - arts acfivtsm projects for young women led by young women:

B Creative, launched in 2011 is an Aria Acbvism programme led by young women for young women aged 16-25. AN Change has
engaged teams cf young women aged 16-25 in paid roles over the past 11 yearn to cofimduce the project alongside inspiYing

pofessional female artists responding to the needs, wishes and interests of young women. To date, B has provided 28 paid miss
Supported by grants fiom the Mayor of London's Young Londcnsm Fund, Islinglon Giving Young —Granbnakers, Apple —Made in

LDN and Burbeny via London Youth, the project engages young women who face bamem to participation and who ara at risk. Work

with a focus on arts acfivism, is defivered in partnership with excepbonal arbsts and arts companies including: - Autogmph ABP and

Apple - olfwing young women opportunities to develop skifis, broaden horizons, create and share original work, and a platform to
explore and express their voices and ideas. Young women have made photography. pocky, dance, perfonnance and music work

about issues that matter to them and shared their work with public audiences in arts setfings, public spaces and online. Over the past
year young women have created powerful public facing work responding and contributing to public discourse around Black Lives

Matter and women's safety fofiowing the murdem ofSarah Everard, Bibaa Henry and Nicole Smafiman. A series cfSa/un/ay Sess/orw

saw guest arfiskr and adivists inspiring young women to take schon and make change. In Summer 2021, young women undertook

a chalk back campaign, performing poesy in public space with filslington4Women, chalking poefic words of encouragement and

support to women in the sheets of Islinglon. They seated and perhrmed s gmup poem —Enough, for the launch of Islinglon Counals

sbategy to eliminate Violence Against Warren and Giris (VAWG) in November 2021. and published a poetry dine in summer 2022.
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All Change Arts Limited

Report of The Trustees

For The Year Ended 31 March 2022

ACHIEVEMENTS AND PERFORMANCE —continued

Known in Your Bones —arts and heribfile pmject exploring Vitamin D:

Supportad by the National Lottery Heribqfe Fund - Known in Your Bones is an arts and heritage project that shines a light on the

Sunshine Vitamin' D, rsveafing its alHnweriul influence on and in afi ofour lives. The project took a journey back in time to expkxe

and compare attitudes to Vitamin D, looking at a range of extraordinary archives and cofiecbons —LMA (London Mebopolitan

Archivesk Weficome Coliecfion, Museum of London and The Royal london Hospital, and colbxfiing sloriesfiom the local community

to leam mom about London and those who live and have lived here. and what we have in common. The pmject was lsd by Asunder
Arfists Marysa Dowling and Francesca Beard, Associate Pnxlucer Abim Hussein and a team of young women aged 15-25. The

project conduded with a 2-day Fesbval of Sunshine at the Story Garden in Kings Cross in June 2021.A series of 5 podcasts was

published in Summer 2022.

Inspirel - a creative learning programme for young parents and pregnant young women aged 14-25 in Islington:

Inspire! provides an accredited creabve teaming poggramme of arts acbviTies - induding music, photography. filmmaking,

performing arts and creative wriTing, designed to support young parents to develop skills and confidence, express their ideas, create

high quaky work and shape plans for future teaming to achieve iheir aspirations. Creative engagement activities are complemented

by a programme of advice and support amund education, panmbng and health delivered by project partnem. This year young

parents worked with artists including poet Cecfiia Knapp. dancerichoreographer Sarah ffianc and photography artist Marysa Dowling

to devehp and publish a book of exceptional poetry and photography —Hope Exists Amongst the Chaos, launched with a spedal
event at SL Luke's Centre in Islington in July 2021; and with filmmaker Lauren Matthews to create Weight of Love, short poetry film

expkxing experiences of young parenthood through poesy and chmeography.

RsCreala —a cmative workshop programme for young parents aged 19-25 and their children:

ReCreate is our prajerrt for young parents aged 19-25 and their children, which addresses a recognised need to pnwide a project

for younger parents and their children together. This year we have continued to deliver a progmmme of interacbve storylefiing

events for young families, with a focus on stories and charactsm which rufisct the divwsity ofour families. Families take home ideas

for play and books, materials and musical instruments to use with their children at home.

Slums the Word —a creative podcast project for mums age 25+

Mums the Word is a new sister project to Inspire and ReCmate for mums aged 25+, co-produced with young parents supported by

a grant from Islington Gsfing Residents' panel. The project will build connecfions and support young parents to develop sldfis and

confidence, and to create and broadcast and original podcast series, working with arfists.

3. n I e

Afi Change continues to grow and develop our programnw cf creative projects with isolated alder people working in collaboration

with a range of partners induding Almeida Theatre, Royal Central School of Speech and Drama iCSSDi, Notbng Hill Genesis, Cubitt

Educabon, Sadktr's Wells and Arsenal in the Communily; supported by Islinglon Giving, Aria Council England, The Arsenal

Founda6on and City Bridge Trust.

Well Versed - creative events and acfivibes for older people aged 55+:

To address isolation and loneliness amongst older people, Afi Change continues to conbtbute to Saturday Sociah - a programme

of regubrr creative events and acfivtfiee in Islington supprxted by Islinglon Giving. Led by Assodate Arbst Francesca Beard, Well

Versed - our company of alder people, patio'pse in weekly sessions, creafing exbaonlinaiy creative work, which is shared through

pubfic pwfonnance events, and a mix of online and postal dislribufion. This year the gmup participated in an ~l and

smbiiiou cofiaborafion with Almeida Theabe, which saw Francssca and the group create and perform 'Face the Music: The Social

Care Workers Phy' at the Almsida - one of a 9-play cycle crrisbmting Key Workers in Mamh 2022. 3 of our sodal care partnem

were also part of the cast for the show, which was great success, atlracbng 4 and 5 star mviews in the national press. The group

continues to create original poeby, ifiustrabon and audio work, which has brought comfort and connecbon to the wider communily

through a series of greetings cards and podcast playlists in 2021/22.

Generations —impnwisation and dder people, cofiaboration with Improbable. CSM, Cereal School of Speech and Dmnm and

Isfinglon Play Association

Foficwing a gmund-bieaking pilot with Improbable in Spring 2018, Afi Change has continued the Generafions improvised

perlonnance collaboration between okler parficipants from Hfirfi Vened snd students, working with Assodate Arfist Francesca

Beard —and induding nsw partnemhi ps for 2021i22 with Central School oi Speech and Drama and Islinglon Play Associabon. This

has been the 4e iteration of the project and saw the introduction of a new generation of children into this pmject focussed on the

posifive impact of impnnrisation and play.

Going places —dance, photography and poesy pmject for isolated rfider people in residenrial and day centre settings:

Afi Change has continued to deliver combined arts activibes with The Mildmays Res'denfial Extra Care centre. Afi Change ~
Arbsls Francesca Beard and Tony Nwachukwu work with isolated older people who have limNed mobiTrty and other heafih issues

induding dementia. Parbdpants are supported to create poesy and to celebrate, sing and move together. We have held a series of
Block Parties - celebration events in the garden, and as part of a cofiaborstion with House of filusbabon, managed to give residents

and sbrif —who have been very isolated during the pandemic, a much needed change of scene, creating and displaying ifiustratad

poetry artworks on themes of dreams and journeys, in communal areas.



All Change Aria Limited
Report of The Trustees

For The Year Ended 31 March 2022

ACHIEVEMENTS AND PERFORMANCE —continued

Dwing 2021/22, the mmpany has conbnued to consolidate its pracbce and reputation for delivering high quality and impactWI arts
work in community settings, through a variety cf means:

~ Successful parinerships with diveme public, private and voWntary sector organhations induding: Almeida Theabe, Apple—
Made in LDN; London Youth and Burberry; Royal Central School ofSpeech and Drama; Koreo; Cubitt Artists; Museum of London;
Arsenal in the Community; Aulograph ABP; and House cf Nluslrabon.
~ Leadership of strategic initiarives in Islington induding Islington's annual WORD Fesbval.
~ Rep esenlation on the steering groups cf strategic local iniTiativss - induding the 11by 11CuNural Leadem Sbategic Gmup-
Islington Council's IWgship cultural engagement programme for childrmt and young people; and Islington4Women - a vowreuy
and public sector coalition aiming lo improve the lives of women in lslinglon and to promote equality; and Islington's Community
Irriluencer conversations —a network of voluntary sector leaders, public heaNh represerxatives and local counctlors, working
cotectively to mspond to the needs of local communibes during the pandemic.
~ Pmsentarions of and about AN Change's work at conferences, cotxses, podcasts and events induding: - Brave New Girl—
Using Your Voice to Make a DNference podcast, Get Islington Reading Twilight teachem session and GLA pariidpatory research
event.
~ Publishing high qualily print and digital products to share the creative resuks and learning fiom our projects - including a series
of new Known in Your Bones podcasts; bvo poetry print anthologies —Hope Exists Amongst the Chaos by Inspire Young Parents
and Wowie are Birds 3 by Thomhiri Primary School; igustiated poeby cards and zines distributed to thousands of isolated
individuals and famites thniugh food banks and emergency taxi deliveries .
~ Hokling exhibitions and events on digital platforms and in person in parlnemhip with high patte organisagons incWding: Bribsh
Council (Malaysia) and Femwrite (Uganda) on 2oom.
~ Developing pmjects which use social media —induding Inslagram and Twitter - to engage with communiTies and to share
creative work boih in the UK and intsrnalionagy.
~ AN Change project case studies and images featuring in the publicatWns, websites and publicky of leading funding bodies,
arts companies and programme partners.
~ Developing our Associate Artists programme which sees argsts working more dosely with us, bringing new skits and conlacts
to the company, and fresh ideas and approaches to the work.
~ Incmasing and diversifying audiences for All Change events and through our online and social media presence.

All Slam

AN Stars is our individual giving scheme, developed in partnership with Macquarie Bank volunteem, as part cf the Cripplegate
CoRe parinemhip sdteme, and launched in November 2012.AN Stem pnwides a mechanism for individual giving —induding onc-
e¹ and regular online donations, and new fundmising initiatives. Alongside AN Stars we have established a training and
development inibative for a team of young adults aged 18-25, who have been beneficiaries of our work. The AN Slam ChaNenge
team, supported by the core team and Board members, is about working to develop skiNs in fundraising and income generation,
and delivering new events and initiatives to mise money for projecW for the local communily.

Sslington4Women

AN Change is a founder member of ¹Islinton4Women —a volurriary and publW sector coalition of women leaders. which indudes
Weal txoss-pariy pogtkians, and aims to improve the Ives of women in Islingmn and to promote equaliiy. In 2021/22
¹Islington4Women has delivered a number of iniTiatives designed to respond io priorities identilied by local women induding a
series of Women's Walks to improve police and communky relations and redaim public space, folhwing the murdem of Sarah
Everard, Niente Smallman and Bibaa Henry in 2021. We are working on a publication - Bckl, Bnwe, Wonder Women of
/s¹ngkm with local women of all ages to celehate the stories of Weal women throughout history, to provide inspiragon for future
generations. A special event on International Women's Day 2022 brought together nominees to share and recognise their
actileverixs



All Change Aria Limited
Report of The Trustees

For The Year Ended 31 March 2022

FINANCIAL REVIEW
Review of Ihe charity's financial performance at the end of the period
Despite the continuing impact of the pandemic M 2021/22 and auslere times for the voluntary and pubfic seder, successful

appmaches to a range of sources, genemus support fiom individual givers, and firudbiay fmm cunent fundem enabled All

Change to confirm ils budget targets for 2021/22. Our income generation strategy utitsed a combinabon of full costs
recovery, project-specifi, and Covid-19 emugency approaches of varying scales to a variety of funders, commissioning

bodies and donors, induding charitable trusls, lottery funds, government, local authority, corporates, and individuals. The
Coronavirus Job Reention Scheme dso enabled All Change to flexibly furiough some project sbrif during periods of
mstricfions in the summer of 2021. Expenditure to income mrios remained stable this year in line with the cia~ usual

operation. The company therefore ended the period M a secure financiai posibon despite the challenges of another

extmordinmy year. Afi Change's experience and fundraising success kmds Trustees and senior stalf to forecast that the
charily will secure adequate resources to achieve fis aims in line with its fonsard plan. Going fixwmd, a iimilar varied portfolio

of funding sources is predicted and a significant proporfion of All Change's income for 2022/23 is already secured. Restricted

reserve funds were expended on projeds spanning the year~i as planned - the SOFA shows a delicit of 527,322 for the

year (net incoming resources befme translms). A modest increase of 2448 sees Afi Change cany forward an appropriate

level of unmshicted funds at 31N3/22, meeting the conditions set out in its Reserves Poficy.

Reserves policy
Al Change Arts Limited endeavours to maintain sufiicisnt reserves to cover overheads and saktry costs for a mhimum of
three months operation. At 2022/23 levels All Change's overheads and salary costs for three months amount to 834,119
As at year-end 2021/22 Afi Change holds unrestricted reserve funds of 834,935.A review of the current reserves level and

reserves pdicy is carried out annually. Afi Change maintains this level of unrestricted reserve in order to satisfy the
condibons isted belouc

~ to meet contractual liabilities should the organisation have to dour. This includes redundancy pay, amounts due

to creditom and commibnerris under leastm;
~ to ensure that All Change can confinue to provide a stable and quality smvice. Iitrithin this context to minimise

recruitmenL surif training, staff indudion and marketing coals by avoiding the need for redundancies caused by
finandal crisis;

~ to meet unexpeded costs like break down of essential ofiice machinery, staff cover re illness, periods of extended

have, and legal costs defending Afi Change's kttersst;
~ to repbrce equipment as it wean ouL
~ to provide working capital when funding is paid in arrears.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Conslitufion
The Company is a charitable company linitsd by guarantee, number 1964724 and was set up by a Memorandum of
Association on 25 November 1985.

The Company is also a gtsslsud charity, number 293972.

Method of appointment or elecfion of trustees
The management of the Company is the responsibilily of the trustees who are elected and co-oplad under the terms of the

Arfides of Association. Recruitment is undertaken as necessary thmugh the identilication of skills gapa st trustee leveL

Polfiries adopted for the induction and training of trustees
New trustees are given a copy of 'The Essenfial Trustee: what you need to know' published by the Charity Commission and

taredors and Secmtarfim Guide' published by Companies House. In addition, new trustees are met in advance of joining

the Board by rne Chair and have the opportunity to attend a Board meefing as an invited guest. Etdsfing Afi Change tmstees

and senior staff work together to ensure thonmgh and elfecbve induction of new trustees, enabling them to understand and

deliver the commitment and dufies required to govern the charity. To enable All Change to fulfil the obleives set out in the

governing document as eietively as possible, skills sharing is cerned out so that trustees can focus with maximum insight

on Afi Change's charfiable objeds and issues of governance.

Management Structure
The senior management team comprises the Artistic Director (CEO) and Assodate Director. Management decisions are

made at this krvsl and implemented by the staff team led by the Artistic Director who reports directly to the Board.

Atvangementa for setfing pay and remunerafion of key management pemonnel and crfieria used

The pay of All Change's salaried stelf is reviewed annually and is normally increased in accordance with average earnings

and with consideration of the cunent rale cf infiafion. This applies to senior stalf induding All Change's CEO, the Arbsbc

Director. In view of the nature of the charity, the Board of Diredors bencMnark against pay levds in other arts organisations

of a similar size and scale and run on a voluntary basis. The remuneralion bench~ is the mid-pdnt of the range paid

for similar miss. If recruitment has pmven difiicult in the recent past s market addiTion may afro be paid with the pay
maximum no greater than the highest bench-marked saktry for a comparable mle.

All membms cf the board of directors, who am trustees of the charity, give of their time freely and no director received

remuneration in the year.



All Change Arts Limited

Report of The Trustees

For The Year Ended 31 jtjjafoh 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT - conanued

Risk management

The Company maintains a Risk Register linked to the senior management team's forward plans, and this is monitored and

mviswed on an annual basis by the trustees through the process ofa risk assessment exercise. The trustees have examined

the major risks to which the Company is exposed. in particular those related to the operations and finances of the Company,
and are satislied that systems are in place to mitigate our exposure to the major risks. Some of the main risks facing the
charity are detailed below along with how these risks are being managed:

1. The impact of ths Covid-19 pandemic on partidpants and trslnees already experiendng multiple disadvantage

means their mental health and wefibeing needs become mme acute increasing skein on Afi Change personnel and
operafion. To manage this risk, we will maintain regular communicabon with all parficipants and trainees; confinue

dafiy Safeguarding team check-ins for perficipants at risk; maintain cunent, and forge nsw, finks with parlnws in all

sectors to stfnpost/broker useful and timely counsefiing and support for paifidpants in need; ensum staff have
adequate support, debrisfing and supervision, and am aware of professional boundaries and All Change's pastoral

care parameters; continue to upskifi organisation in mental health first akyawarsness/sector offer, and continue to
monitor sodowconomic health of local community and specilic bsnsliciary communifiss.

2. Insuflicient access to unresbictsd funding threatens our cspadty to fuel growth and execute desired sbatsgies thus

damaging the future and sbsngth of the organisation. To manage this risk. we continue to monitor and consider afi

avafiable un ssticted funding opportuniTies and work to secure longer-term (3 to10-year) projects in order to better
plan future income.

3. A failure to measure the impact of the economic dimats on the environment in which we operate or s failure to rellect

a downturn's possible implications in our forward planning threatens All Change's cspadty to formulate and enny out

viable strategies. To manage this risk we will continue to monitor the funding dimste, making multiple funding

approaches to bdh known and new funding bodies. We will Invest in appmpriate and targeted freelance fundraishg

input to increase fundraising output and continue efhrls to nrise profile, psricipant voice and evidence outcomrm to
increase chances of raising income.

STATEMENT OF TRUSfEES' RESPONSIBIUTIES

The trustees are responsible for prepsrkig the Trustees' Report and ths financial statements, in accordance with applicable
Iaw and United Igngdom Accounting Standards (Uniled Iqngdom Generally Accept Accounting Practice).

Company krw requires the trustees to prepare finandal slaieels for each financial year, which give a true and fair view of
the slate of alhirs of the charfiable company and of the incoidng resources and applicabon of resources, induding the
income and expenditure of the charitabl company for the year, In preparing these financial statements, the trustees are
required bx

~ select suilable accounting policies and then apply them consistently;

~ observe the methods snd principles in the Charifies SORP 2015 (FRS 102);
~ make judgements and estimates that are reasonable and prudent;

~ stale whether applicable UK Accounting Standards have been fofiowed, subject to any material

departures disdosed and explained in the financial slalements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company wiN continue in operatic .

The trustees me responsible for keeping adequate accounfing records that disdose, with reasonable accuracy at any rime,

the financial posibon of the charitable company and enabkr them to ensure that the financial slseenls comply with ihe

Companies Act 2006. They are also responsfiile for safeguarding the assets cf the charitable company and hence for taking

reasonable steps for the prsention and detection of fraud and other irregularities.

Thh report has been prepared in accordance with the Statement of Recommended Pracfice, 'Accounting and Reporbng by
Charities', and in accordance with the spedal provisions of Part 15of the Companies Act 2006 relating Io small entiTies.

Approved by order of the board cf bustess on 31 October 2022 and signed on its behalf by:



All Change Arts Limited
independent Examiner's Report

For The Year Ended 31 March 2022

I report to the charily trustees on my examination of the accounts cf the company for the year ended 31 March 2022 which

are set out on pages 9 to 20.

Responsibilities and basis of report
As the charily trustees of the company (and akvo its diredors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the mquirements of the Companies Act 2006 ('the 2006 Act').

Having satislied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, I report in respect of my examination of your company's acoounts as canted out
under secbon 145 of the Charities Act 2011 (1he 2011 Acr). In carrying out my examinabon I have foficwed the Direcfions
given by the Cherty Commission under secfion 145(5)(b)of the 2011 Act.

Independent examiner's stalement
Since the company's gmss income exceeded f250,000 your examiner must be a member cf a body listed in secbon 145of
the 2011 AcL I conlirm that I am qualified to undertake the examinabon because I a member of fhe Insbtute of Chartered
Accountants in England and Wales, which is one of the listed bodies.

I have completed my exeminafion. I confirm that no matters have come to my attention in mnnecdon with the examinafion
ghring me cause to believe that in any material respect

1. accounfing records were not kept in respect of the company as required by section 366 of the 2006 Act: or
2. the accounts do not accord with those records; or
3. the acoounts do not comply with the accounring mquimnents of section 396 of the 2006 Act other than any

nxiuirement that the accounts give a 'true and fair view' which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in acconlance with the methods and principles of the Statement of
Recommended Precficekx accounring and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporbng Bandard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connecbon with the examination to which attention should be
drawn in this report in order enable a paper understanding of the accounts to be reached.

John Howard FCA
For and on behalf ofAzets Audit Senrices Limited
P' Floor
Regis House
45 King William Skeet
London EC4R 9AN

Date: tO) H~ M ZD~



All Change Arts Limited
Sttttement of Financial Acthiities

For The Year Ended 31 March 2022

Income and endowmenls from:

Unresbfctsd
Notes Funds

f
stricted Total
Funds 2022

f
Total
2021

Donations and legacies

Charitable acbvi6es

Government grants

Total incoming resources

5,017 5.017 19,563

42,647 25I4417 299,064 316~

42,647 240,970 263,617 287.293

10,430 10,430 9,400

Expenditure on:
Raising funds 27,417 27,417 26,599

Total resources expended

14,782 204,187 298,969 261,324

4 42,199 284,187 326,386 2873M

Net incoming resources
before ransfers

Transfers between funds

Net movement in funds

448 (27,770) (27~) 28~

448 (27,770) (27422)

Fund balances bmught
forward 1 April 2021

Fund balances canted
fonsmd 31 March 2022

34,487 26,614 63,101

17 34„935 844 35,779 63,101

All income snd expenditure derive from con0nuing ac8viTies.

The statement of0nandal actMties indudes all gains and tomas recognised during the year.

The notes on pages 11 to 20 form part of the 0nancial statements.



All Change Arts Limited
Balance Sheet

As at 31 March 2022
Company no. 1964724

Cunsnt Assets
Debtors

Cash at bank and in hand

12 15,289
73.340

8,694
159,808

Creditors: amounts falling
due within one year 13 (60,112) (114,268)

Net Cunent Assets

Net Assets 63,101

Represented by:
Restricted funds
Un stricted funds

15
16

28,614
34,487

63,101

The charitabte company is enfified to exemption from audit under Secfion 477 of the Companies Act 2006 for the year ended
31 March 2022.

The members have not required the charitable company to obtain an audit of its financial slalements for the year ended 31
Mamh 2022 in accoidmce with Secbon 476 of the Companies Act 2006.

The Trustees acknovriedge their responsibfiaes for:

(a) ensuring that the company keeps aocounbng records which comply with Secfions 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view cf the slate of aifabs of the company as at the
end of each financial year and of its profit or toss for each financial year in acrxxdance with the requirements
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006
relafing to financia slatements, so far as applicable to the company.

The financial statements have been prepared in acconl ance with the special provisions of Part 15of the Companies Act 2006
relating to small enNiea

Approved by the Board of trustees on 31 October 2022 and signed on their behalf by:

The notes on pages 11 to 20 form part of thee financial slatements.
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All Change Arts Limited
Notes To The Financial Statements

For the Year Ended 31 jtfiarch 2022

ACCOUNTING POUCIES

a) General information and basis of preparafion

Afi Change Arts Limited is a company limited by guarantee in the United lqngdom. The address of the registered
oflice is given in the charity

'
formalkm on page 1 of these financial statements. The nature of the charity's

operakons and principal afivities are sst out on pr@e 2.

The financial statements have been prepamd in accordance with Accounting and Repor6ng by Charities: Statement
of Recommended Pracfice applicable to charities preparktg their accounts in acconlance wfih the Finandal
Reporting Standard applicable in the UK and Republic of Irekmd (FRS 102) issued on 16 July 2014, the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Companies Act 2006
and UK Generally Aocepted Practice as it appfies fmm 1 January 2015.

The charity constitutes a public benefit entity as delined by FRS 102.

The Iinancial statements are prepared in alerting which is the functional currency of the charity.

The signilicant accounfing pofides applied in the preparation of these finanda statements are setout below. These
poficies have been consistently applied to afi yearn presented unless otherwise stated.

c)

Going concern

The financial slalamerrls have been prepared on a going concern basis as the trustees believe that no matsriat
uncertainties exisL The trustees have considered the level of funds held and ths expected level of income and
expenditure for 12 months fmm aulhorising these finsndal sialements. The budgeted income and expenditure is
sulficient with the level of reserves for the charity to be able to continue as a going concern.

Judgments and kay sources of estimation uncertainly

Accounting estimates and judgements are con6nuafiy eva4atsd and are based on historical experience and other
factors, Including expsctsfions of future events that ars believed to be reasonable under circumstances.

The following judgements (apart from those kwolvktg estimates) have been made in the process of applying the
above accounting polides that have had the most signrTrcant effect on amounts recognised in the financial
statements:

Useful rxxmomic lives of tangible assets
The annual depreciation charge for tangible assets is sensiTive to changes in the estimated useful economic lived

and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They
are amended when necessary to rellect cunent estimates, based on technological advancement, future
investments. economic utilisation and physical condition of the assets. See note 11 for the carrying amount of the
pkrnt and equipment and note 1j for the useful economic fives for each class of assets,

There are no ksy assumptions

concerning

the future and other key sources of esfimakon uncertainly at the mporting
date that have a signilicant risk of causing a material adjustment to the csnying amount of assets and liabaues
within the next financial year.

Afi Change Arts Limited is a company kmited by guarantee and has no share capital. The liability cfeach member
in the event of a winding up is limited io 21.

11



All ChanIe Arts Limited
Notes To The Financial Statements

For the Year Ended 31 March 2022

ACCOUNTING POI.ICISS - confinued

e) Funds accounfing

Restricted funds —these are funds that can only be used for speciTic ssricted purposes within the objects of the
charity. Restrictions arise when specilied by the donor or when funds are mised for parficular restricted purposes.
The aim and use of each restricted fund is set out in the notes to the financial statements.

Unrestricted general funds —these are funds. which can be used in accordance with the charitable objeds at the
discrekon of the bustses.

Incoming resources

Ah incoming resources are induded in the Statement of Financial AcfiviTiss (SoFA) when the charity is legafiy
entitled to the income alter any perfonnance condiTions have been met, the amount can be measured reliably and
it is pmbable that the income will be received. The following specific policies are applied to particukrr categories cf
income:

~ Donation income induding core grants, sponsorship, donations and gifis is induded in full in the Statement of
Finandal Adivities when receivable. Gmnls, where enfifisment is not condiTional on the delivery of a spedTic
performance by the charity, are recognised when the charity becomes unconditionally enfified to the grant.

~ Incoming msources fiom charitabl eivities indudes income born perlormsnce fees received under contract.
Grant income induded in this category provides funding to support performance activities, touring or education
projeds and is recognised where there is entitlement, certainty of receipt and the amount can be measured
with sufiident reliability.

~ Investment income is induded when receivable.

~ Government grants relating to incoming resources are recognised as income over the periods when the
misted costs are incuned. The grants received in the year relate to The Coronavirus Job Retention Scheme.

9) Resources expended

Afi expenditum is accounted for on an accruals basis and has been dassified under headings that aggregate afi

costs related to the category. Expenditure is recognised where there is a krgat or consbuckve obligakon to make
payments to third parties, it is probable that the setfiement will be requimd and the amount of the obligation can be
measured reliably. The i ecoverabls element of VAT is induded with the item of expense to which it rekries It is
cstegorised under the following headings:

~ Costs of raising funds sre those costs incurred in attrackng donation Income.

~ Charitable expenditure comprises those costs incurred by the charity in the delivery cf ils acfivilies and ssnriices
for ils benefidaries. It indudes both costs alkxated directly to such activities and those costs of an indirect
nature necessary to support them

Support costs afiocsfion

Support coals are those that assist the work of the charity but do nct dimdly eprssent charkable activities and
indude dfice costs, governance coals. administrative and payroll costs. They mo incuned diredly in support of
expenditure on the objects of the charity snd indude pmject management carried out at Headquartem. Costs
relafing to a parficutsr activity are allocated direcfiy; other are apporfioned on an appmpriate basis, kx example,
time spent, per capita or floor ares.

Taxarion

The charitabts company is considered to pass the teals set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition cfa charitable company for UK corporation tax purposes. Accordingly, the charily
is polsntiafiy exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part II Corporation Tsx Act 2010 or Section 256 of the Taxation of Chwgesble Gains Act 1992, to the
extent that such income or gains sre applied exduslvely to charitable puqxxres.

12



All Change Arts Limited
Notes To The Financial Statements

For the Year Ended 31 March 3)22

1. ACCOUNTING POLICIES - continued

j) Tangible fixed assets
Tangible fixed assets are slated at cast less depmciation. Deprecialion is pmvided at rates calcukrted to wrfia alf
the cost or valuafion af fixed assels, less their~msidual value, over their expected useful lives as follows:

Computer equipment
Oflice Furniture

- 25% reducing balance basis
- 10% reducing balance basis

li) Debtors

Prepayments are vakred at the amount prepaid. Accrued income is measured at the amount due to be received.

I) Cash and cash equivalents

Cash at bank and cash in hand indudes cash and short term highly liquid in esbnents wilh a shorty maturity af
three months ar less fmm the date of acquisiTion ar opening of the deposit ar similar account.

m) Cmditors

Creditors are recognised when there is a present obligabon resulting from a past event that will probably result in
the transfer of funds to a thini party and the amount due to seNe the obligation can be measured or estimated
reliably.

Other creditors and accruals are recognised at their settlement amount due.

n) Financial instruments

The charily only has assets and finandal liabiliTies af a kind that qualify as basic financial insbuments. Basic
financial instruments are initially mcagnised at transacdon value and subsequently measured at their setfiement
value with the exception af bank loans which are subsequently measured at mortised cost using the effecfive
interest method.

o) Operating leases

Rentals applicable to operating leases where subslantiafiy all of the benalits and risks of awnemhip remain with
the lessor are charged to the Statement af Financial Activities as incurred.

13



All Change Arts Limited
Nates To The Financial Statements

For the Year Ended 31 March 2022

INCOME FROM DONATIONS AND LEGACIES

The Allan Charitatris Trust
Apph Europe Ltd
Arts Coundl af Engbmd Celebrating AgeyCubitt
Arts Council of Engbrnd —Emergency
Response Fund
Austin and Hope Pfkingtan Trust
BBCChildren in Need
British Council
ChanTies Aid Foundation —Covid 19Fund
Coap Local Community Fund
Derwent Tech Belt Community Fund
The Edward Gosang Foundslion
Greater London Authority
Islinglon Council —Arts Service
Isbnglon Coundl —Children's Services, Play
and Youth
Islinglon Coundl - VCS Fund
Islinglon Council —Camden and Islington
Public Health
Islinglon Caundl —VAWG
Islinglon Coundl —Fairness and Equality team
Islinglon Giving
The Joanies Trust
IJayds Bank Foundation
London Cammunity Response Fund
London Youth - Burbeny
London Youth
Maquarie Bank —Covid Stall Fund
Ths National Lottery Heritage Fund
The Nabonal Lotbsy Communily Fund

Nests
Natbng Hill Genesis
Pause Islington

Sheldan Trust
Stephen Bush Donation
All Bars Scheme —Donations
Miscellaneous Danabons

30,750
7,500

4,471

16,000

4,462
5,000
2,500

24,900
20,000

12,500
250
516

43,000

12,000
3,000

28,639

30.000

18,904

3,176
10,000

1,059

Unrestricted R slricbsd
f

2022
f

30,750
7,500

16,000

4,471

4,462
5,000
2,500

24,900
20,000

12,500
250
516

43,000

28,639

42,000
3,000

4,990

18,904

10.000
3,176
1,059

2021
f

500
10,250

25,500

1.000
22.365

7,042

4,980
27,663

2.500

24.900

12,500

34,960
3,500

25,178
9,885

4,588
13,960
9,996
7.000
5,500
1,417
5,000

6,632
477

Talal cora grants and donations ~ 42,647 240,970 283,617 2871293

In 2021, f251,642 of income fram donatians snd legacies was attributable to the resi 'cted fund and the remaining
f35,651 as atbibutabls to un stricted funds.

INCOME FROM CHARITABLE ACTMTIES

Abneida Theatre
Thomhill Primary School

Unrestricted Restricted
f f

850
9,580

2022

850
9.580

In 2021 f9,400 of income from charitable actMges was atliibubtbte to the restricted fund and nothing was
atbilrutable to un~ funds.
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All Change Arts Limited
Notes To The Financial Statements

For the Year Ended 31 March 2022

4. RESOURCES EXPENDED

Rahing funds:
Costs of generating volunhuy income

Support
costs

8

27,417 24,417 26.599

Charitable activities:
Ans and Innovation
Young People and Families

Reducing isolafion - Older People
Furhughed Project StafF

29,015
100,591
45,120
5.017

22,972
46,611

49,643

51,987
147~
94,763
5.017

15,289
153,971

19,563

179,743

In 2021, 5163,140 of the resources expended costs rehted to direct costs with the rematiing 8124,783 reladng to
support costs.

SUPPORT COSTS

Governance (note 6)
Stalf costs
Finance
Deprechrtion
Ollice costs
Travel
Other

2,591
112,011

4
1,992

18,037

12,008

2.313
102~

4
933

16,481

2,794

6. GOVERNANCE COSTS

Independent examiners' fee
Other costs

2022
6

2,460
131

2,591 2,313



All Change Aria Limited
Notes To The Financial Statements

For the Year Ended 31 lwarch 2022

7. TRUSTEE'S REMUNERATION AND BENEFITS

None of the Trustees received any remuneration or other financial benefits during the year (2021: Nil).

The trustees were not reimbursed for expenses (2021 DIfi).

8. STAFF COSTS AND KEY MANAGEMENT PERSONNEL
2021

6

Salaries and wages
Social security costs
Pension contributions

147,874
7,762
1,'I 08

155,975
8,5681~

156,744 165,833

Less: Costs direcfiy rebrted to projects

1he average number of employees was:

Leadcsship/management
In-house project management

(44,733)

112,011

1.6
1.9

(63,575)

1C4258

1.6
1.8

34

There were no employees earning more than f60.000 during the year (2021:Knit more than 660,000).

The key management of the charitable company comprise of the Truslees, the Artistic Director and Associate
Director.

The total employee benafris of the key management personnel of the charity were f79,785 (2021:f77,796).

9. The SOFA shows a deficit of f27,322 for the year (net incoming resources before banslers). This is made up
627,770 of stricted funds received prior to April 2021 but allocated to projeds in 2021/22 in accordance with
funding agmements. less 6448 unresbicted income added to unrestricted reserves.

10. NEr (EXPENDITURE)/INCOME FOR THE YEAR

This is slated afier chargtng
Independent examiners' fee
Depredation

2,400
1,992

2220
933
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Ag Change Arts Limited
Notes To The Financial Statements

For the Year Ended 31 llarch 2022

11. TANGIBLE FIXED ASSETS

Cost
As at 1 April 2021
AddiTions

As at 31 March 2022

Oflice
Equipment

6

418

Depredaaon
As at 1 April 2021
Charge for year

As at 31 March 2021

Net Book Values

At 31 March 2022

At 31 March 2021

25,216
1992

7,283

12. DEBTORS
2021

6

Prepayments and accrued income 8,IM4

13. CREDITORS: AMOUNTS FAEJING DUE WIMIN ONE YEAR

Accruah and defaced income 60,112 114,268

14. DEFERRED INCOME

Balance at 1 April 2021
Amount released to incoming resources
Amount defened in year

104,617
(104,6'I 7)

47,364

2021

16,926
(16,926)
104,617

Balance as at 31 March 2022 47,364 104,617

The defened income relates to grants received during this financial year, but are to be ueTued in financial year 2022-
2023.
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Ag Change Arts Limited
Notes To The Financial Statements

For the Year Ended 31 March 2022

15. RESIItICTED FUND
Balance

31 March
2021 Income

Balance
31 March

2022

Arts and Innova8on
Word Fesbvai/Outer Space
Arts Award
Connect 360/Safe Selamat

9,772
10

9,782

24,580

16,000

(34,319)

15,746

(50.605)

33
10

254

Youn Peo and Families

B Project

Inspirer/ReCreata

43 76.584 (76,555) 72
8,662 53.939 (62,517) 84

8,705 130,523 (139,072)

I~Id'
I 4b'

Saturday Sociah
Pause
8Keeping Connected

8,457
776
894

80, 88,363)
P76)
(894)

391

10,127 80297 (90,033) 391

Furlou ro ect S 5,017 (5,017)

28,614 256,417 (284,187)

A project balance at 31 March 2022 indicates expenditure to be incuned in 2021/22 conasponding to the individual

project, see page 2 to 5 for detail of projects.
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All Change Arts Limited
Notes To The Financial Statements

For the Year Ended 31 Itjjarch 2022

15IL RESTIBCTED FUND —Prior year

Arts and Innovation
Word FesbvaVOutsr Space
Arts Award

Balance
31 March

2020
f

10

10

Incomef

24,400

24,400

(14,628)

(14,628)

Balance
31 March

2021
f

9,772
10

Youn Peo and Families

B Pm)act
Inspire rlee

BM)tt~cin Isolation
Saturday Societe

Pause
0Keeping Connected

1,981

85,754
72,443

158,197

1,417
42,068

(85,711)
(63,781)

(149,492)

(26,503)
(2,622)

(41,174)

8,662

8,705

8,457
776
894

F rlou ed Pro' Staff

1,981 78,445 (70,299)

19,563 (19,563)

10,127

12mt 280,605 (253,982) 28,614

16. UNRESTRICTED FUNDS

General reserve

Balance
31 March

2021
f

Income
K

42,647

Expenditure

(42,19$)

Transfem
f

Bahmce
31 March

2022
f

16s. UNRESTRICTED FUNDS —Prior year
Balance

31 March
2020
f

Income
f

Expenditure Transfem
f f

Balance
31 Starch

2021

32,777 35,651 (33,$41) 3rL487
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All Change Arts Limited
Notes To The Financial Statements

For the Year Ended 31 lwafch 2022

17. ALLOCAllON OF NET ASSETS BEIWEEN FUNDS

lhe funds of the charity are mpresentsd by the following net assets:

Tangible fixed assets
Current assets

Current liabiliTies

Unresbicted
6

7,293
30,102

(2460)

58,496

(57,652)

Total
f
7293

88,598

(60,112)

17tL ALLOCATION OF NET ASSETS BETWEEN FUNDS —Prior year

The funds of the charity are represented by the following net assets:

Tangible fixed assets
Current assets

Current fiabiaies

Unreshicted
6

8,867
45,031

(19,411)
123,471

(94,857)

Total
6

8,867
168,502

(114268)

28,614 63,101

18. OPERATING LEASE COMMITMENTS

The charity had iobd commibnents under an operating lease as follows:

Operating leases which expire:
Within one year
Between one and five yearn

1.950

2821
6

7.800
1,950

19. RELATED PARTY
There were no related parly transacfions for the year ended 31 March 2022 (2021: none).
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