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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Trustees’ Report for the Year Ended 31 December 2024 

The directors present their report and financial statements for the year ended 31 December 2024. 

Objectives and activities 

The year (2024) saw the Support Worker project continue to provide assistance to our Clients who value the 
practical support that our employees (Support Workers) provide.  We also continued with delivering Courses and 
related activities with opportunities to support Berkshire Scout Leaders in enabling them to drive Minibuses and 
facilitate the hiring of the Minibus. 

Activity with Small Fire, Big Adventure has undertaken on various cost effective occasions. 

Achievements and performance 

LOCALLY 

MiDAS – We have provided 5 courses of the Minibus Driver Awareness Scheme which has allowed 24 Scout 
Leaders and school teachers/adults to complete the MiDAS Certificate. This in turn allows them to access a wider 
source of (accessible) minibuses. 

Minibus Hire – Once again, this year, the Minibus has primarily been used for MiDAS Courses and providing 
some local support.   

Support Worker – This work has been diminishing but continued to operate under the management of BSEL. At 
the end of 2024, we had 1 client with 1 support worker.  

Small Fire, Big Adventures – For a further year, this has been undertaken where we can provide (cost effective) 
support to school activity days for Grazeley (1) and Beenham (2) Schools, supported Englefield Estates with 
their School Days and also delivered 3 Summer Holiday Clubs. 

We have also had 2 Birthday Parties being delivered. 

NATIONALLY AND INTERNATIONALLY 

For a further year, we have been unable to pro-actively support national or international Scouting groups or units 
as in the past. Alan Beavis, O.B.E. (a founding and existing Member of BSEL), personally continues to support 
these projects when possible.  

Financial review 

The Trustees continue to monitor the financial situation on a regular basis and, as stated above, Small Fire, Big 
Adventure is only operated on a cost-neutral or cost-effective basis.  Support Worker continues to bring in a 
small, regular income and remains viable. This in turn helps to support BSEL and its activities. Minibus Training 
currently remains profitable.   

Staffing – Staffing levels are further reduced this year with a reduction in Support Workers and Cathryn Knight 
now works from home and also for a reduced number of hours.   

BSEL currently employs 1 support worker bringing it to a total of 4 employees ‘on the books’. 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Independent Examiner's Report to the trustees of Berkshire Scout Enterprises Limited 

I report on the accounts of the charity for the year ended 31 December 2024 which are set out on pages 7 to 15. 
Respective responsibilities of trustees and examiner 
The trustees (who are also the directors of the company for the purposes of company law) are responsible for the 
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) 
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.  
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent 
examination, it is my responsibility to: 
• examine the accounts under section 145 of the 2011 Act; 
• to follow the procedures laid down in the general Directions given by the Charity Commission under section 

145(5)(b) of the 2011 Act; and 
• to state whether particular matters have come to my attention. 
Basis of independent examiner’s report 
My examination was carried out in accordance with the general Directions given by the Charity Commission. An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts 
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, 
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not 
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the 
accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below. 

Independent examiner's statement 
In connection with my examination, no matter has come to my attention: 
(1) which gives me reasonable cause to believe that in any material respect the requirements: 
• to keep accounting records in accordance with section 386 of the Companies Act 2006; and 
• to prepare accounts which accord with the accounting records, comply with the accounting requirements of 

section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended 
Practice: Accounting and Reporting by Charities 

 have not been met; or 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts 

to be reached. 
 

 
...................................... 
Sarah TenBroeke ACA 
 
 
8 Clappentail Park 
Lyme Regis 
Dorset 
DT7 3NB 

3 June 2025 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Statement of Financial Activities for the Year Ended 31 December 2024 
 (Including Income and Expenditure Account and Statement of Total Recognised Gains 

and Losses) 

 

All of the charity's activities derive from continuing operations during the above two periods. 
The funds breakdown for 2024 is shown in note 12. 

 Note 

Unrestricted 
funds 

£  

Restricted funds 
£ 

Total 
2024 

£  

Total 
2023 

£ 

Income and Endowments from:   
Incoming resources from charitable activities  46,941 - 46,941 74,318 

Income from donations and legacies  - - - - 

Investment income  297 - 297 237 

Total Income 3 47,238 - 47,238 74,555 

Expenditure on:   
Charitable activities 4 (36,983) - (36,983) (68,367) 

Total Expenditure  (36,983) - (36,983) (68,367) 

Net income/(expenditure)  10,255 - 10,255 6,188 

Transfer between funds  - - - - 

Net movement in funds  10,255 - 10,255 6,188 

Reconciliation of funds   

Total funds brought forward  7,179             4,563 11,742 5,554 

Total funds carried forward 11 17,434 4,563 21,997 11,742 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Notes to the Financial Statements for the Year Ended 31 December 2024 

1 Charity status 
The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees is 
liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation. 

2  Accounting policies 

2.1 Summary of significant accounting policies and key accounting estimates 
The principal accounting policies applied in the preparation of these financial statements are set out below. These 
policies have been consistently applied to all the years presented, unless otherwise stated. 

2.2 Statement of compliance 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) 
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) and the Companies Act 2006. 

2.3 Basis of preparation 
Berkshire Scout Enterprises Limited meets the definition of a public benefit entity under FRS 102. Assets and 
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy notes. 

2.4 Going concern 
After having been in a position of net expenditure for several years, measures were taken, both in the current and 
prior year, to address the issues causing this. 

These actions have provided a positive outcome for a further period; 

1. Support Worker – Although we have further reduced in Support Worker numbers, this remains a viable 
project and provides a small profit to BSEL. 

2. Minibus Training (MiDAS) – This continues to be of interest (there are very few local providers of this 
training for Berkshire Scout Leaders) and we receive enquiries and are able to offer a cost effective 
provision to both Adult Leaders within Scouting. There continues to be interest from schools for 
teachers/adults requiring this course. 

3. Small Fire, Big Adventure – Having agreed to only undertake this work if the activities are financially 
‘self-sufficient’ (e.g. birthday parties, self funded school work etc.), we have been able to deliver SFBA 
on a case by case basis and this continues. 

For these reasons, the directors and Trustees consider that preparing the accounts on a going concern basis is 
appropriate. 

2.5 Exemption from preparing a cash flow statement 
The charity is exempt from included a cash flow statement in these financial statements under Update Bulletin 1 
published on 2 February 2016.  

 

 



Page 10 of 15 
 

BERKSHIRE SCOUT ENTERPRISES LIMITED 

Notes to the Financial Statements for the Year Ended 31 December 2024 

2.6 Income and endowments 
All income is recognised once the charity has entitlement to the income, it is probable that the income will be 
received and the amount of the income receivable can be measured reliably. 

2.7 Expenditure 
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable 
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable 
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to 
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs 
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other 
support costs are allocated based on the spread of staff costs. 

Charitable activities 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services 
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an 
indirect nature necessary to support them. 

2.8 Taxation 
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore 
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is 
potentially exempt from taxation in respect of income or capital gains received within categories covered by 
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, 
to the extent that such income or gains are applied exclusively to charitable purposes. 
 
2.9 Borrowings 
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing 
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction 
costs, and the amount due on redemption being recognised as a charge to the Statement of Financial Activities 
over the period of the relevant borrowing.  
 
Interest expense is recognised on the basis of the effective interest method and is included in interest payable and 
similar charges.  
 
Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of 
the liability for at least twelve months after the reporting date. 

2.10 Fund structure 
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of 
the objectives of the charity. 
Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is 
restricted to that area or purpose. 
 
2.12 Tangible fixed assets 
These are capitalised if they can be used for more than one year, and cost at least £100.  They are valued at cost.  
Depreciation is charged at 25% on a straight-line basis on all tangible fixed assets. 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Notes to the Financial Statements for the Year Ended 31 December 2024 
 
2.13 Debtors 
 
Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount 
after any trade discounts or amount advanced by the charity.  Subsequently, they are measured at the cash or 
other consideration expected to be received. 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Notes to the Financial Statements for the Year Ended 31 December 2024 

3 Income  

    
 

 

Total 
2024 

£  

Total 
2023 

£  
 Income from charitable activities 46.941 74,318 
 Income from donations and legacies: grants provided by 

government - - 
 Income from investments: interest income 297 237 
  47,238 74,555 

4 Expenditure on charitable activities 

    
 

Note 

Total 
2024 

£  

Total 
2023 

£  
 Small equipment expensed -          273          
 Other direct costs of courses            1,634             2,212  
 Advertising and marketing 305          -          
 Wages and salaries 41,740        56,828        
 Historic wages written off                                    13 (12,902) - 
 Pension costs         300          379  
 Insurance 2,669          1,847          
 Bank fees 37                3                
 Telephone and fax 245             283             
 Printing, postage and stationery            301             413  
 Trade subscriptions            247             227  
 Rates            -             299  
 Rent (1,080) (1,080) 
 Travel -             105             
 Computer software and maintenance            163             198  
 Accountancy fees         2,970          2,861  
 Staff training - 176 
 Legal and professional fees 35          2,028          
 Sundry expenses 16          235          
 Repairs and maintenance - 502 
 Depreciation            303             578  
    
  36,983 68,367 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Notes to the Financial Statements for the Year Ended 31 December 2024 

5 Employees 

 

Staff costs 
 

Total 
2024 

£  

Total 
2023 

£  
Salaries and wages 41,740 56,828 
Pension costs (defined contribution scheme) 300 379 

 42,040 56,449 
 

6 Trustees remuneration and expenses 

 
The following Council members received a salary from BSEL during the year; C Knight £16,152 (2023: 
£16,884) and V Knight £1,796 (2023: £6,142). Council members were reimbursed expenses of £309 (2023: 
£492). 

7 Taxation 
 
The charity is a registered charity and is therefore exempt from taxation. 

 

8 Tangible assets 

 
Computer equipment 

£  
Total 

£ 
Cost or valuation 
At 1 January 2024 2,310  2,310 
Additions 759  759 

At 31 December 2024 3,069  3,069 

Depreciation 
At 1 January 2024 2,023  2,023 
Charge for the year 303  303 
At 31 December 2024 2,326  2,326 

Carrying amount 

At 1 January 2024 287  287 

At 31 December 2024 743  743 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Notes to the Financial Statements for the Year Ended 31 December 2024 

9 Debtors 

Amounts falling due within one year: 
2024 

£ 
2023 

£ 
Trade debtors 2,250 10,364 

Prepayments 1,150 - 

Other taxation and social security 56 - 
 3,456 10,364 

10 Creditors 

Creditors: amounts falling due within one year 

 
2024 

£ 
2024 

£ 
Other taxation and social security - 559 
Other creditors - 379 
Accruals and deferred income 2,000 15,982 
 2,000 16,920 

11 Funds 

  

Balance at 1 
January 2024 

£  

Incoming 
resources 

£  

Resources 
expended 

£  

Balance at 31 
December 2024 

£ 
Unrestricted funds  7,179 47,238 (36,983) 17,434 

Restricted funds  4,563 - - 4,563 

Total funds  11,742 47,238 (36,983) 21,997 
      

  

Balance at 1 
January 2023 

£  

Incoming 
resources 

£  

Resources 
expended 

£  

Balance at 31 
December 2023 

£  
Unrestricted funds  991 74,555 (68,367) 7,179 

Restricted funds  4,563 - - 4,563 

Total funds  14,360 74,555 (68,367) 11,742 
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BERKSHIRE SCOUT ENTERPRISES LIMITED 

Notes to the Financial Statements for the Year Ended 31 December 2024 

12 Analysis of net assets between funds 

 

Unrestricted 
funds 

£  

Restricted 
funds 

£ 

Total 
2024 

£  
Fund balances at 31 December 2024 are represented by:    

Tangible fixed assets 743 - 743 

Current assets/(liabilities) 16,691 4,563 21,254 

 17,434 4,563 21,997 
 

13 Related party transactions 

 

 
During the year an amount of £12,902 owed to A Beavis, a former council member, for unpaid wages was 
written off with the agreement of Mr Beavis. 
 

 




