BERKSHIRE SCOUT ENTERPRISES LIMITED

England & Wales - Charity number 293784

Details
Status Registered
Legal form Charitable company
Company number 01935902
Registered 1986-02-18
Register View on the Charity Commission register
Contact
Address Toad Hall
Island Farm Road
Ufton Nervet
Reading
RG7 4ER
Phone 07793 196863
Email enquiries@bsel.org.uk
Website www.bsel.org.uk
Activities

Objects: A. TO EDUCATE AND TRAIN YOUNGPERSONS RESIDENT IN THE ROYAL COUNTY OF

BERKSHIRE AND THE SURROUNDING AREAS (HEREINAFTER CALLED 'THE AREA OF BENEFIT')
WHO THROUGH THEIR SOCIAL AND ECONOMIC CIRCUMSTANCES ARE IN NEED AND UNABLE TO
GAIN EMPLOYMENT OR WISH TO FURTHER THEIR EDUCATION AND TO ESTABLISH AND SUPPORT

SCHEMES AND CENTRES WHERE SUCH PERSONS MAY BE TRAINED IN EMPLOYMENT. B. TO

ADVANCE THE EDUCATION OF THE INHABITANTS OF THE

Activities: To establish workshops, projects and schemes for the training and provision of work experience
for unemployed or disabled persons.To provide educational and training facilities for unemployed persons
resident in the area of benefit. To assist any charitable organisation which is part of the Scouting Movement.

To raise funds and to invite and receive contributions from any person/s.
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Classification

Geography

How: Provides Services

What: Education/training, Environment/conservation/heritage

Who: The General Public/mankind

Area of benefit: BERKSHIRE AND SURROUNDING AREA

Bracknell Forest
Buckinghamshire

Oxfordshire

Reading
Slough

West Berkshire
Windsor And Maidenhead

Wokingham

Finances

Period end

2024-12-31

2023-12-31

2022-12-31

2021-12-31

2020-12-31

Trustees

£47,238

£74,555

£92,173

£89,924

£23,820

Expenditure

£36,983

£68,367

£100,979

£92,914

£20,466

Employees
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Name

Mark Colin Ashworth
Cathryn Knight
Suzanne Loraine Stout

Vincent Marc Knight

Role

Chair

Appointed

2018-04-25

2018-04-25

2004-05-20

2017-05-25
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2024

The directors present their report and financial statements for the year ended 31 December 2024.

Objectives and activities

The year (2024) saw the Support Worker project continue to provide assistance to our Clients who value the
practical support that our employees (Support Workers) provide. We also continued with delivering Courses and
related activities with opportunities to support Berkshire Scout Leaders in enabling them to drive Minibuses and
facilitate the hiring of the Minibus.

Activity with Small Fire, Big Adventure has undertaken on various cost effective occasions.

Achievements and performance

LOCALLY

MiDAS — We have provided 5 courses of the Minibus Driver Awareness Scheme which has allowed 24 Scout
Leaders and school teachers/adults to complete the MiDAS Certificate. This in turn allows them to access a wider
source of (accessible) minibuses.

Minibus Hire — Once again, this year, the Minibus has primarily been used for MiDAS Courses and providing
some local support.

Support Worker — This work has been diminishing but continued to operate under the management of BSEL. At
the end of 2024, we had 1 client with 1 support worker.

Small Fire, Big Adventures — For a further year, this has been undertaken where we can provide (cost effective)
support to school activity days for Grazeley (1) and Beenham (2) Schools, supported Englefield Estates with
their School Days and also delivered 3 Summer Holiday Clubs.

We have also had 2 Birthday Parties being delivered.

NATIONALLY AND INTERNATIONALLY

For a further year, we have been unable to pro-actively support national or international Scouting groups or units
as in the past. Alan Beavis, O.B.E. (a founding and existing Member of BSEL), personally continues to support
these projects when possible.

Financial review

The Trustees continue to monitor the financial situation on a regular basis and, as stated above, Small Fire, Big
Adventure is only operated on a cost-neutral or cost-effective basis. Support Worker continues to bring in a
small, regular income and remains viable. This in turn helps to support BSEL and its activities. Minibus Training
currently remains profitable.

Staffing — Staffing levels are further reduced this year with a reduction in Support Workers and Cathryn Knight
now works from home and also for a reduced number of hours.

BSEL currently employs 1 support worker bringing it to a total of 4 employees ‘on the books’.
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2024 (Continued)

Financial review (continued)

Structure, governance and management

The charity is a company limited by guarantee. The Charity’s objectives are:

“For both inside and outside of Scouting, BSEL provides confidence in learning beyond formal education by
offering outdoor experiences which in turn, develop transferable skills both in the workplace and beyond”.

a. To educate and train those who through their social and economic circumstances are in need and unable
to gain employment or wish to further their education and to establish and support schemes and centres
where such persons may be trained for employment.

b. To advance the education of inhabitants of the area of benefit.

c. To assist the Scout Association and Girl Guide Association, or any unit thereof, or such other
Charitable Institutions that may be carrying on Objectives which are in the opinion of the Council of the
Association and may appear to it to be similar.

To apply all or such part of the income or capital of the Association towards such charitable purposes and to make
such donations to the Scout Association, the Girl Guide Association or such other Charitable Institutions or
Institutions as the Council may in its absolute discretion think fit.

The Council Members who run the charity and served during the year were:

M Ashworth

M Ballard

D Bolam

E Cecil

R Edwards

C Knight

V Knight

R Sawdon Smith
S L Stout

The Trustees, who are also the Directors for the purposes of company law, who served during the year were:

S L Stout
V Knight
C Knight
M Ashworth

The Council Members will invite others to join the council of Trustees as and when the need arises. Any
appointment must be agreed by the whole Council. The council members have assessed the major risks to which
the Charity is exposed and are satisfied that systems are in place to mitigate exposure to these.

The annual report was approved by the trustees of the charity on 30 June 2025 and signed on its behalf by:

Suzanne L Stout
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Statement of Trustees' Responsibilities

The trustees (who are also the directors of Berkshire Scout Enterprises Limited for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

 select suitable accounting policies and apply them consistently;
» observe the methods and principles in the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 30 June 2025 and signed on its behalf by:

Suzanne L Stout
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Independent Examiner's Report to the trustees of Berkshire Scout Enterprises Limited

I report on the accounts of the charity for the year ended 31 December 2024 which are set out on pages 7 to 15.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

* examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

* to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and

* to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Sarah TenBroeke ACA

8 Clappentail Park
Lyme Regis
Dorset

DT7 3NB

3 June 2025
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Statement of Financial Activities for the Year Ended 31 December 2024

(Including Income and Expenditure Account and Statement of Total Recognised Gains

Income and Endowments from:

Incoming resources from charitable activities
Income from donations and legacies
Investment income

Total Income

Expenditure on:

Charitable activities

Total Expenditure

Net income/(expenditure)
Transfer between funds

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

11

and Losses)

Unrestricted Restricted funds Total Total
funds £ 2024 2023
£ £ £
46,941 - 46,941 74,318
297 - 297 237
47,238 - 47,238 74,555
(36,983) - (36,983) (68,367)
(36,983) - (36,983) (68,367)
10,255 - 10,255 6,188
10,255 - 10,255 6,188
7,179 4,563 11,742 5,554
17,434 4,563 21,997 11,742

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2024 is shown in note 12.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

(Registration number: 1935902)
Balance Sheet as at 31 December 2024

2024 2023
Note £ £

Fixed assets
Tangible fixed assets 8 743 287
Current assets
Stock - 81
Debtors 9 3,456 10,364
Cash at bank and in hand 19,798 17,930

23,997 28,662
Creditors: amounts falling due within one year 10 (2,000) (16,920)
Total assets less current liabilities 11 21,997 11,742
Funds of the charity:
Restricted income funds 4,563 4,563
Unrestricted income funds 17,434 7,179
Total funds 11 21,997 11,742

For the year ended 31 December 2024 the company is entitled to exemption under section 477 of the Companies
Act 2006, relating to small companies.

No members have required the company to obtain an audit of its accounts for the year ended 31 December 2024
in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies’ regime.

The financial statements on pages 7 to 15 were approved by the trustees, and authorised for issue on 30 June
2025 and signed on their behalf by:

Suzanne Stout
Director/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2024

1 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees is
liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation.

2 Accounting policies

2.1 Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

2.2 Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

2.3 Basis of preparation

Berkshire Scout Enterprises Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

2.4 Going concern
After having been in a position of net expenditure for several years, measures were taken, both in the current and
prior year, to address the issues causing this.

These actions have provided a positive outcome for a further period;

1.  Support Worker — Although we have further reduced in Support Worker numbers, this remains a viable
project and provides a small profit to BSEL.

2. Minibus Training (MiDAS) — This continues to be of interest (there are very few local providers of this
training for Berkshire Scout Leaders) and we receive enquiries and are able to offer a cost effective
provision to both Adult Leaders within Scouting. There continues to be interest from schools for
teachers/adults requiring this course.

3.  Small Fire, Big Adventure — Having agreed to only undertake this work if the activities are financially
‘self-sufficient’ (e.g. birthday parties, self funded school work etc.), we have been able to deliver SFBA
on a case by case basis and this continues.

For these reasons, the directors and Trustees consider that preparing the accounts on a going concern basis is
appropriate.

2.5 Exemption from preparing a cash flow statement

The charity is exempt from included a cash flow statement in these financial statements under Update Bulletin 1
published on 2 February 2016.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2024

2.6 Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

2.7 Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

2.8 Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

2.9 Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction
costs, and the amount due on redemption being recognised as a charge to the Statement of Financial Activities
over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and
similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

2.10 Fund structure

Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.
2.12 Tangible fixed assets

These are capitalised if they can be used for more than one year, and cost at least £100. They are valued at cost.
Depreciation is charged at 25% on a straight-line basis on all tangible fixed assets.

Page 10 of 15



BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2024

2.13 Debtors
Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount

after any trade discounts or amount advanced by the charity. Subsequently, they are measured at the cash or
other consideration expected to be received.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2024

Income

Income from charitable activities

Income from donations and legacies: grants provided by
government

Income from investments: interest income

Expenditure on charitable activities

Note
Small equipment expensed
Other direct costs of courses
Adpvertising and marketing
Wages and salaries
Historic wages written off 13
Pension costs
Insurance
Bank fees
Telephone and fax
Printing, postage and stationery
Trade subscriptions
Rates
Rent
Travel
Computer software and maintenance
Accountancy fees
Staff training
Legal and professional fees
Sundry expenses
Repairs and maintenance
Depreciation

Total Total
2024 2023
£ £

46.941 74,318

297 237

47,238 74,555
Total Total
2024 2023

£ £

- 273

1,634 2,212

305 -

41,740 56,828

(12,902) -

300 379

2,669 1,847

37 3

245 283

301 413

247 227

- 299

(1,080) (1,080)

- 105

163 198

2,970 2,861

- 176

35 2,028

16 235

- 502

303 578

36,983 68,367
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2024

5 Employees

Staff costs

Salaries and wages

Pension costs (defined contribution scheme)

6 Trustees remuneration and expenses

Total Total
2024 2023
£ £
41,740 56,828
300 379
42,040 56,449

The following Council members received a salary from BSEL during the year; C Knight £16,152 (2023
£16,884) and V Knight £1,796 (2023: £6,142). Council members were reimbursed expenses of £309 (2023

£492).

7 Taxation

The charity is a registered charity and is therefore exempt from taxation.

8 Tangible assets

Cost or valuation

At 1 January 2024
Additions

At 31 December 2024

Depreciation
At 1 January 2024

Charge for the year
At 31 December 2024

Carrying amount

At 1 January 2024

At 31 December 2024
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£ £
2,310 2,310
759 759
3,069 3,069
2,023 2,023
303 303
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2024

9 Debtors

Amounts falling due within one year:

Trade debtors

Prepayments

Other taxation and social security

10 Creditors

Creditors: amounts falling due within one year

Other taxation and social security

Other creditors

Accruals and deferred income

11 Funds

Unrestricted funds
Restricted funds

Total funds

Unrestricted funds
Restricted funds

Total funds

2024 2023
£
2,250 10,364
1,150 -
56 -
3,456 10,364
2024 2024
£
- 559
- 379
2,000 15,982
2,000 16,920

Balance at 1 Incoming Resources  Balance at 31
January 2024  resources expended December 2024
£ £ £ £
7,179 47,238 (36,983) 17,434
4,563 - - 4,563
11,742 47,238 (36,983) 21,997
Balanceat1  Incoming Resources  Balance at 31
January 2023  resources expended December 2023
£ £ £ £
991 74,555 (68,367) 7,179
4,563 - - 4,563
14,360 74,555 (68,367) 11,742
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2024

12 Analysis of net assets between funds

Fund balances at 31 December 2024 are represented by:

Tangible fixed assets

Current assets/(liabilities)

13 Related party transactions

Unrestricted Total
funds 2024
£ £
743 743
16,691 21,254
17,434 21,997

During the year an amount of £12,902 owed to A Beavis, a former council member, for unpaid wages was

written off with the agreement of Mr Beavis.
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2023

The directors present their report and financial statements for the year ended 31 December 2023.

Objectives and activities

The year (2023) saw the Support Worker project continue to provide assistance to our Clients who value the
practical support that our employees (Support Workers) provide. We also continued with delivering Courses and
related activities with opportunities to support Berkshire Scout Leaders in enabling them to drive Minibuses and
facilitate the hiring of the Minibus.

It was agreed this time last year that we would reduce activity with Small Fire, Big Adventure as it was not
currently cost effective.

Achievements and performance

LOCALLY

MiDAS — We have provided courses of the Minibus Driver Awareness Scheme which has allowed 43 Scout
Leaders and school teachers/adults to complete the MiDAS Certificate. This in turn allows them to access a wider
source of (accessible) minibuses.

Minibus Hire — This year, the Minibus has primarily been used for MiDAS Courses and providing some local
support.

Support Worker — This work has continued to operate under the management of BSEL. At the end of 2023, we
had 3 clients and 3 support workers.

Small Fire, Big Adventures — Although we have not pro-actively organised the Holiday Clubs and Courses due
to the lack of financial viability, we have still provided (cost effective) support to school activity days (Purley
School), supported Englefield Estates with their School Days, and assisted Scoutlink (Special needs provision for
local Scouting) as well as 2 Birthday parties being delivered.

NATIONALLY AND INTERNATIONALLY

For a further year, we have been unable to pro-actively support national or international Scouting groups or units
as in the past. Alan Beavis, O.B.E. (a founding and existing Member of BSEL), personally continues to support
these projects when possible. It is hoped to offer our backing and support wherever and whenever possible at
some point in the future.

Financial review

The Trustees accepted that there was concern that BSEL, having been in a position of net expenditure for several
consecutive years, needed to make significant reductions in outgoings.

As such, we have vacated our premises and ceased all commitments at Barn 5, Gravelly Bridge Farm. There are
therefore no further outgoings associated with renting an office and associated storage. We have reduced insurance
costs and also ceased the agreement (and subsequent monthly payments) with Peninsula HR UK.

The Trustees continue to monitor the financial situation on a regular basis and, as stated above, Small Fire, Big
Adventure is only operated on a cost-neutral or cost-effective basis. Support Worker continues to bring in a
regular income and remains viable. This in turn helps to support BSEL and its activities. Minibus Training
currently remains profitable.
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2023 (Continued)

Financial review (continued)

Staffing — Staffing levels are slightly reduced this year with a reduction in Support Workers and Cathryn Knight
now works from home and also for a reduced number of hours.

BSEL currently employs 3 support workers bringing it to a total of 6 employees ‘on the books’.

Structure, governance and management

The charity is a company limited by guarantee. The Charity’s objectives are:

“For both inside and outside of Scouting, BSEL provides confidence in learning beyond formal education by
offering outdoor experiences which in turn, develop transferable skills both in the workplace and beyond”.

a. To educate and train those who through their social and economic circumstances are in need and unable
to gain employment or wish to further their education and to establish and support schemes and centres
where such persons may be trained for employment.

b. To advance the education of inhabitants of the area of benefit.

c. To assist the Scout Association and Girl Guide Association, or any unit thereof, or such other
Charitable Institutions that may be carrying on Objectives which are in the opinion of the Council of the
Association and may appear to it to be similar.

To apply all or such part of the income or capital of the Association towards such charitable purposes and to make
such donations to the Scout Association, the Girl Guide Association or such other Charitable Institutions or
Institutions as the Council may in its absolute discretion think fit.

The Council Members who run the charity and served during the year were:

M Ashworth

M Ballard

D Bolam

E Cecil

R Edwards

C Knight

V Knight

R Sawdon Smith
S L Stout

The Trustees, who are also the Directors for the purposes of company law, who served during the year were:

S L Stout
V Knight
C Knight
M Ashworth
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2023 (Continued)

The Council Members will invite others to join the council of Trustees as and when the need arises. Any
appointment must be agreed by the whole Council.  The council members have assessed the major risks to which
the Charity is exposed and are satisfied that systems are in place to mitigate exposure to these.

The annual report was approved by the trustees of the charity on 30 April 2024 and signed on its behalf by:

Suzanne L Stou
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Berkshire Scout Enterprises Limted for the purposes of company law)
are responsible for preparing the trustees’ report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare {inancial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that thev give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and apphcation of resources, including
its income and expenditure, for that period. In preparing these financial statements, the trustecs are required to:

» select suitable accounting policies and apply them consistently:
* observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements; and

« prepare the financial statements on the going concemn basis unless 1t is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the fimancial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other wrregularities.

Approved by the trustees of the charity on 30 April 2024 and signed on its behalf by:

Suzanne L Stout
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Independent Examiner's Report to the trustees of Berkshire Scout Enterprises Limited

I report on the accounts of the charity for the year ended 31 December 2023 which are set out on pages 8 to 16.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

* examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

* to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and

* to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Sarah TenBroeke ACA

8 Clappentail Park
Lyme Regis
Dorset

DT7 3NB

5 April 2024
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Statement of Financial Activities for the Year Ended 31 December 2023

(Including Income and Expenditure Account and Statement of Total Recognised Gains

Income and Endowments from:

Incoming resources from charitable activities
Income from donations and legacies
Investment income

Total Income

Expenditure on:

Charitable activities

Total Expenditure

Net income/(expenditure)
Transfer between funds

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

11

and Losses)

Unrestricted Restricted funds Total Total
funds £ 2023 2022
£ £ £
74,318 - 74,318 89,440
- - - 2,667
237 - 237 66
74,555 - 74,555 92,173
(68,367) - (68,367) (100,979)
(68,367) - (68,367) (100,979)
6,188 - 6,188 (8,806)
6,188 - 6,188 (8,8006)
991 4,563 5,554 14,360
7,179 4,563 11,742 5,554

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2023 is shown in note 12.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

(Registration number: 1935902)
Balance Sheet as at 31 December 2023

2023 2022
Note £ £

Fixed assets
Tangible fixed assets 8 287 865
Current assets
Stock 81 31
Debtors 9 10,364 5,620
Cash at bank and n hand 17.930 16,301

28,662 22,867
Creditors: amounts falling due within one year 10 {16,920} (17.313)
Total assets less current liabilities 11 11,742 5,554
Funds of the charity:
Restricted income funds 4,563 4,563
Unrestricted income funds 7.179 991
Total funds i 11,742 5,554

For the vear ended 31 December 2023 the company is entitled to exemption under section 477 of the Companies
Act 2006, relating to small companics.

No members have required the company to obtain an audit of its accounts for the vear ended 31 December 2023
in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable 10 companies subject

to the small companies’ regime.

The financial statements on pages 8 to 16 were approved by the trustees, and authorised for issue on 30 April
2024 and signed on their behalf by:

Suzanne Stout
Director/T'rustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2023

1 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees is
liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation.

2 Accounting policies

2.1 Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

2.2 Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

2.3 Basis of preparation

Berkshire Scout Enterprises Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

2.4 Going concern
After having been in a position of net expenditure for several years, measures were taken to address the issues
that were potentially causing this.

These actions have provided a positive outcome;

1. Barn 5, Gravelly Bridge Farm - We are no longer renting premises and/or storage facilities. This has
resulted in reducing overheads.

2. Support Worker — Although we have reduced in Support Worker numbers, this remains a viable project
and providing a profit to BSEL.

3. Minibus Training (MiDAS) — This continues to receive enquiries and we are able to offer a cost
effective provision to both Adult Leaders within Scouting and there has also been an increased interest
from schools for teachers/adults requiring this course.

4. Small Fire, Big Adventure — Having agreed to only undertake this work if the activities are financially
‘self-sufficient’ (e.g. birthday parties, self funded school work etc.), we have managed to deliver SFBA
on a case by case basis.

For these reasons, the directors and Trustees consider that preparing the accounts on a going concern basis is
appropriate.

2.5 Exemption from preparing a cash flow statement

The charity is exempt from included a cash flow statement in these financial statements under Update Bulletin 1
published on 2 February 2016.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2023

2.6 Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

2.7 Government grants
During the prior year, the charity received a £2,667 Restart Grant from Wokingham Borough Council. This grant
was issued as part of the Government Covid-19 support package.

2.8 Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

2.9 Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

2.10 Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction
costs, and the amount due on redemption being recognised as a charge to the Statement of Financial Activities
over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and
similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

2.11 Fund structure

Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2023

2.12 Tangible fixed assets

These are capitalised if they can be used for more than one year, and cost at least £100. They are valued at cost.
Depreciation is charged at 25% on a straight-line basis on all tangible fixed assets.

2.13 Debtors
Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount

after any trade discounts or amount advanced by the charity. Subsequently, they are measured at the cash or
other consideration expected to be received.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2023

Income

Income from charitable activities

Income from donations and legacies: grants provided by

government

Income from investments: interest income

Expenditure on charitable activities

Venue hire

Small equipment expensed
Other direct costs of courses
Adpvertising and marketing
Wages and salaries

Pension costs

Insurance

Bank fees

Telephone and fax

Printing, postage and stationery
Trade subscriptions

Rates

Rent

Travel

Computer software and maintenance
Accountancy fees

Staff training

Legal and professional fees
Sundry expenses

Repairs and maintenance
Depreciation

Charitable donations

Total Total
2023 2022
£ £

74,318 89,440

- 2,667

237 66

74,555 92,173
Total Total
2023 2022

£ £

- 3,123

273 402

2,212 2,029

- 203

56,828 83,349

379 907

1,847 1,594

3 120

283 237

413 246

227 277

299 127

(1,080) -

105 1,087

198 682

2,861 3,063

176 -

2,028 1,962

235 735

502 258

578 578

68,367 100,979
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2023

5 Employees

Total Total
Staff costs 2023 2022
£ £
Salaries and wages 56,828 83,349
Pension costs (defined contribution scheme) 379 907
56,449 84,256

6 Trustees remuneration and expenses

The following Council members received a salary from BSEL during the year; C Knight £16,884 (2022:
£19,068) V Knight £6,142 (2022: £18,743) and S Stout £nil (2022: £158). Council members were reimbursed
expenses of £492 (2022: £288).

7 Taxation

The charity is a registered charity and is therefore exempt from taxation.

8 Tangible assets

Cost or valuation
At 1 January 2023

At 31 December 2023

Depreciation
At 1 January 2023

Charge for the year
At 31 December 2023

Carrying amount

At 1 January 2023

At 31 December 2023

Computer equipment Total
£ £
2,310 2,310
2,310 2,310
1,445 1,445
578 578
2,023 2,023
865 865
287 287
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2023

9 Debtors

Amounts falling due within one year:

Trade debtors

10 Creditors

Creditors: amounts falling due within one year

Other taxation and social security

Other creditors

Accruals and deferred income

11 Funds

Unrestricted funds
Restricted funds

Total funds

Unrestricted funds
Restricted funds

Total funds

2023 2022
£
10,364 5,620
10,364 5,620
2023 2022
£
559 251
379 1,080
15,982 15,982
16,920 17,313

Balance at 1 Incoming Resources  Balance at 31
January 2023  resources expended December 2023
£ £ £ £
991 74,555 (68,367) 7,179
4,563 - - 4,563
5,554 74,555 (68,367) 11,742
Balanceat1  Incoming Resources  Balance at 31
January 2022 resources expended December 2022
£ £ £ £
9,797 92,173 (100,979) 991
4,563 - - 4,563
14,360 92,173 (100,979) 5,554

Page 15 of 16



BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2023

12 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds 2023
£ £ £
Fund balances at 31 December 2023 are represented by:
Tangible fixed assets 287 - 287
Current assets/(liabilities) 6,892 4,563 11,455
7,179 4,563 11,742

13 Related party transactions

At the year end the company owed A Beavis a former council member £12,902 (2022: £12,902).
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2022

The directors present their report and financial statements for the year ended 31 December 2022.

Objectives and activities

The year (2022) continued with delivering Small Fire, Big Adventure Courses and related activities with
opportunities to support Berkshire Scout Leaders in enabling them to drive Minibuses and facilitate the hiring of
the Minibus.

The Support Worker project continues to provide assistance to our Clients who value the practical support that
our employees (Support Workers) provide.

Achievements and performance

LOCALLY

MiDAS — We have provided courses of the Minibus Driver Awareness Scheme which has allowed 25 Scout
Leaders and teachers to complete the MiDAS Certificate.

Minibus Hire — The Minibus has been hired for primarily for days out by Scout Leaders, Duke of Edinburgh
Expeditions and also for a neighbouring County to run a MiDAS Training Course.

Support Worker — This work has continued to operate under the management of BSEL but with a diminishing
number of clients. At the end of 2022, we had 5 clients and 4 support workers.

Small Fire, Big Adventures — Holiday Clubs were successfully run during the summer break when it would seem
SFBA attracts the most interest. Many days were full with young people returning for subsequent sessions.

The Stay and Play provision for under 5’s, has been ceased due to prohibitive costs with the venue but we did
attempt a “Walk and Play’ for a term but this was not sustainable.

We have continued to work with Beenham Primary School for a second year providing regular weekly ‘forest
school’ type activities for 40 young people and also a lunch time club for 18 young people, and this looks to
continue.

Other notable events include providing activities and support for an individual Scout Group Family Camp for
200+ people, other Scout Group and school activity days, supporting Englefield Estates with their School Days,
Girlguiding activity provision in Marlow, Scoutlink (Special needs provision for local Scouting) as well as 4
Birthday parties being delivered.

NATIONALLY AND INTERNATIONALLY

For a further year, we have not been in a position to pro-actively support national or international Scouting groups
or units as we have done in the past. Alan Beavis, O.B.E. (a founding and existing Member of BSEL), personally
continues to support these projects when possible. We hope to offer our backing and support wherever and
whenever possible in the future.

Financial review

The Trustees accepted that there is concern that BSEL has shown a negative balance for several consecutive years
now, and further significant reductions will have to be made. Further downsizing and making cuts wherever
possible in the coming year will be essential and this will include no longer renting the current facilities and
reducing the outgoings associated with renting an office and storage.
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2022 (Continued)

Financial review (continued)

The Trustees are monitoring the financial position on a regular basis, and it is recognised that Small Fire, Big
Adventure is operating at a loss (and as such, will be ‘paused’ until it can be sustainable) whilst Support Worker
brings in a regular income and remains viable. This in turn helps to support BSEL and its activities. Minibus
Training also continues to be profitable.

Staffing — Staffing levels remain static with Cathryn Knight continuing to be based and work from home due to
restricted internet access and issues with the facilities at Barn 5 at Gravelly Farm.

BSEL employs 4 support workers bringing it to a total of 7 employees.

Structure, governance and management

The charity is a company limited by guarantee. The Charity’s objectives are:

“For both inside and outside of Scouting, BSEL provides confidence in learning beyond formal education by
offering outdoor experiences which in turn, develop transferable skills both in the workplace and beyond”.

a. To educate and train those who through their social and economic circumstances are in need and unable
to gain employment or wish to further their education and to establish and support schemes and centres
where such persons may be trained for employment.

b. To advance the education of inhabitants of the area of benefit.

c. To assist the Scout Association and Girl Guide Association, or any unit thereof, or such other
Charitable Institutions that may be carrying on Objectives which are in the opinion of the Council of the
Association and may appear to it to be similar.

To apply all or such part of the income or capital of the Association towards such charitable purposes and to make
such donations to the Scout Association, the Girl Guide Association or such other Charitable Institutions or
Institutions as the Council may in its absolute discretion think fit.

The Council Members who run the charity and served during the year were:

M Ashworth

M Ballard

D Bolam

E Cecil

J Edwards

R Edwards

C Knight

V Knight

R Sawdon Smith
S L Stout

The Trustees, who are also the Directors for the purposes of company law, who served during the year were:

S L Stout
V Knight
C Knight
M Ashworth

Page 4 of 16



BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2022 (Continued)

The Council Members will invite others to join the council of Trustees as and when the need arises. Any
appointment must be agreed by the whole Council. The council members have assessed the major risks to which
the Charity is exposed and are satisfied that systems are in place to mitigate exposure to these.

The annual report was approved by the trustees of the charity on 26 June 2023 and signed on its behalf by:

Suzanne L Stout
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Berkshire Scout Enterprises Limited for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial vear. Under company law the
trustees must not approve the financial statements unless they are satisfied that thev give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

*» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 26 June 2023 and signed on its behalf by:

Suzanne L Stout
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Independent Examiner's Report to the trustees of Berkshire Scout Enterprises Limited

I report on the accounts of the charity for the year ended 31 December 2022 which are set out on pages 8 to 16.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

* examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

* to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and

* to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Sarah TenBroeke ACA

8 Clappentail Park
Lyme Regis
Dorset

DT7 3NB

26 June 2023
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Statement of Financial Activities for the Year Ended 31 December 2022

(Including Income and Expenditure Account and Statement of Total Recognised Gains

Income and Endowments from:

Incoming resources from charitable activities
Income from donations and legacies
Investment income

Total Income

Expenditure on:

Charitable activities

Total Expenditure

Net income/(expenditure)
Transfer between funds

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

12

and Losses)

Unrestricted Restricted funds Total Total
funds £ 2022 2021
£ £ £
89,440 - 89,440 72,972
2,667 - 2,667 16,907
66 - 66 45
92,173 - 92,173 89,879
(100,979) - (100,979) (92,914)
(100,979) - (100,979) (92,914)
(8,806) - (8,806) (2,990)
(8,8006) - (8,8006) (2,990)
9,797 4,563 14,360 17,350
991 4,563 5,554 14,360

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2022 is shown in note 13.
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(Registration number: 1935902)
Balance Sheet as at 31 December 2022

BERKSHIRE SCOUT ENTERPRISES LIMITED

2022 2021
Note £ £

Fixed assets
Investments 8 - 1
Tangible fixed assets 9 865 1,443
Current assets
Stock 81 -
Debtors 10 5,620 6,355
Cash at bank and in hand 16,301 25010

22 867 31,366
Creditors: amounts falling due within one year 11 (17,313) (18.449)
Total assets less current liabilities 12 5.554 14,360
Funds of the charity:
Restricted income funds 4,563 4.563
Unrestricted income funds 991 9,797
Total funds 12 5.554 14,360

For the year ended 31 December 2022 the company is entitled to exemption under section 477 of the Companies

Act 2006, relating to small companies.

No members have required the company to obtain an audit of its accounts for the vear ended 31 December 2022

n accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies” regime.

The financial statements on pages 8 to 16 were approved by the trustees, and authorised for issue on 26 June

2023 and signed on their behalf by:

p——

Suzanne Stout
Director/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2022

1 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees is
liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation.

2 Accounting policies

2.1 Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

2.2 Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

2.3 Basis of preparation

Berkshire Scout Enterprises Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

2.4 Going concern

The development of Small Fire, Big Adventure has potentially been affected by the current financial climate and
in particular, schools being unable to commit to further work. Increase in rent costs for facilities and venues have
also meant that programmes (Courses) have not been viable.

After several meetings, it was decided that emphasis would now be placed upon the two income streams that are
viable:

1.  Minibus Training (MiDAS) — the work in this area is increasing with a great number of Scout Leaders
requiring to renew their certificate (many expiring during the pandemic and Scout Groups now in a better
position to put Leaders on the Course) and also an increase in school staff requesting it. It was agreed to
more make courses available, regularly advertise to Scouting outlets and promote to local schools. It has
been agreed to also start the process of identifying a second MiDAS Trainer to help with an increase in
workload and also as part of succession planning for our current Trainer.

2.  Support Worker — Whilst numbers of Support Workers has diminished, the income that we secure from
Access to Work is proportional and has also recently been increased meaning that this Income stream is
now more profitable. It is unlikely that we would be able to recruit many more Support Workers from
outside but may be able to utilise our relationship with the primary user to employ existing Support
Workers in further positions.

3. Small Fire, Big Adventure — It has been agreed that this aspect of our work will, in effect, be paused for
the time being, and only be delivered if the activities are financially ‘self-sufficient’ (e.g. Birthday parties
etc.). It is anticipated that later in the year we will have access to a new facility and venue which will
significantly reduce outgoings and so looking ahead, Small Fire, Big Adventure might be recommenced
if the work undertaken does not make a loss.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2022

2.4 Going concern (continued)
For these reasons, the directors and Trustees consider that preparing the accounts on a going concern basis is
appropriate.

2.5 Exemption from preparing a cash flow statement

The charity is exempt from included a cash flow statement in these financial statements under Update Bulletin 1
published on 2 February 2016.

2.6 Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

2.7 Government grants

The charity has received a £2,667 Restart Grant from Wokingham Borough Council during the year, this grant
was issued as part of the Government Covid-19 support package.

2.8 Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

2.9 Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

2.10 Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction
costs, and the amount due on redemption being recognised as a charge to the Statement of Financial Activities
over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and
similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2022

2.11 Fund structure
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.
2.12 Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by reference
to the nominal value of the shares issued plus fair value of other consideration. Any premium is ignored.

2.13 Tangible fixed assets

These are capitalised if they can be used for more than one year, and cost at least £100. They are valued at cost.
Depreciation is charged at 25% on a straight-line basis on all tangible fixed assets.

2.14 Debtors
Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount

after any trade discounts or amount advanced by the charity. Subsequently, they are measured at the cash or
other consideration expected to be received.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2022

3 Income

Income from charitable activities

Income from donations and legacies: grants provided by

government

Income from investments: interest income

4  Expenditure on charitable activities

Venue hire

Small equipment expensed
Other direct costs of courses
Adpvertising and marketing
Wages and salaries

Pension costs

Insurance

Intercompany loan write off
Bank fees

Telephone and fax

Printing, postage and stationery
Trade subscriptions

Rent

Rates

Travel

Computer software and maintenance
Accountancy fees
Entertaining

Legal and professional fees
Sundry expenses

Repairs and maintenance
Depreciation

Charitable donations

Total Total
2022 2021
£ £

89,440 72,972

2,667 16,907

66 45

92,173 89,924
Total Total
2022 2021

£ £

3,123 2,110

402 1,486

2,029 826

203 2,289

83,349 67,878

907 1,058

1,594 3,025

- (515)

120 95

237 365

246 919

277 202

- 2,160

127 854

1,087 481

682 800

3,063 2,787

- 60

1,962 3,693

735 1,724

258 15

578 578

) 24

171

100,979 92,914
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2022

5 Employees

On 16 October 2020, BSEL’s subsidiary company, Support Worker Limited, (‘SWL’) ceased trading and the
company was dissolved on the 8" February 2022. Seven employees were transferred from SWL to BSEL
under the Transfer of Undertakings (Protection of Employment) Regulations 2006 (‘“TUPE’).

Total Total
Staff costs 2022 2021
£ £
Salaries and wages 83,349 67,878
Pension costs (defined contribution scheme) 907 1,058
84,256 68,936

The prior year salaries and wages costs in the table above are net of £3,081 received from the UK Government
under the Coronavirus Job Retention Scheme.

6 Trustees remuneration and expenses

The following Council members received a salary from BSEL during the year; C Knight £19,068 (2021:
£20,052) V Knight £18,743 (2021: £13,498) and S Stout £158 (2021: £1,344). Council members were
reimbursed expenses of £288 (2021: £885).

7 Taxation

The charity is a registered charity and is therefore exempt from taxation.

8 Investments

Unlisted investments

£
Cost or valuation
At 1 January 2022 & 31 December 2022 1
Carrying amount
At 31 December 2022 -
At 31 December 2021 1

On 16 October 2020, BSEL’s subsidiary company, Support Worker Limited, (‘SWL’) ceased trading and the
company was dissolved on the 8" February 2022.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2022

9 Tangible assets

Cost or valuation
At 1 January 2021

At 31 December 2022

Depreciation

At 1 January 2022
Charge for the year
At 31 December 2022

Carrying amount

At 1 January 2021

At 31 December 2022

10 Debtors

Amounts falling due within one year:

Trade debtors

11 Creditors

Creditors: amounts falling due within one year

Other taxation and social security

Other creditors

Accruals and deferred income
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Computer equipment Total
£ £
2,310 2,310
2,310 2,310
867 867
578 578
1,445 1,445
1,443 1,443
865 865
2022 2021
£ £
5,620 6,355
5,620 6,355
2022 2021
£ £
251 730
1,080 1,737
15,982 15,982
17,313 18,449




BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2022

12 Funds
Balance at 1 Incoming Resources  Balance at 31
January 2022  resources expended December 2022
£ £ £ £
Unrestricted funds 9,797 92,173 (100,979) 991
Restricted funds 4,563 - - 4,563
Total funds 14,360 92,173 (100,979) 5,554
Balanceat1  Incoming Resources  Balance at 31
January 2021  resources expended December 2021
£ £ £ £
Unrestricted funds 12,787 89,924 (92,914) 9,797
Restricted funds 4,563 - - 4,563
Total funds 17,350 89,924 (92,914) 14,360
13 Analysis of net assets between funds
Unrestricted Restricted Total
funds funds 2022
£ £ £

Fund balances at 31 December 2022 are represented by:

Tangible fixed assets 865 - 865
Current assets/(liabilities) 126 4,563 4,689
991 4,563 5,554

14 Related party transactions

At the year end the company owed A Beavis a former council member £12,902 (2021: £12,902).

Page 16 of 16



BERKSHIRE SCOUT ENTERPRISES LIMITED
England & Wales - Charity number 293784

Accounts




Company registration number: 1935902
Charity registration number: 293784

BERKSHIRE SCOUT ENTERPRISES LIMITED

Annual Report and Unaudited Financial Statements

for the Year Ended 31 December 2021

ST Accountancy Ltd

8 Clappentail Park
Lyme Regis
Dorset

DT7 3NB



BERKSHIRE SCOUT ENTERPRISES LIMITED

Reference and Administrative Details
Trustees' Report

Statement of Trustees' Responsibilities
Independent Examiner's Report
Statement of Financial Activities
Balance Sheet

Notes to the Financial Statements

Contents

3t05

10to 15



BERKSHIRE SCOUT ENTERPRISES LIMITED

Reference and Administrative Details

Trustees

S L Stout
V Knight
C Knight
M Ashworth

Directors

S L Stout
V Knight
C Knight
M Ashworth

Secretary

S L Stout

Principal Office

Barn 5

Gravelly Bridge Farm
Grazeley Green Road
Grazeley

Reading

RG7 1LG

Registered Office

Barn 5

Gravelly Bridge Farm
Grazeley Green Road
Grazeley

Reading

RG7 1LG

Company Registration Number

1935902
Charity Registration Number

293784

Independent Examiner

ST Accountancy Ltd
8 Clappentail Park
Lyme Regis

Dorset

DT7 3NB

Page 2 of 15



BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2021

The directors present their report and financial statements for the year ended 31 December 2021.

Objectives and activities

The year (2021) started with the continuing negative effect of the Covid-19 Pandemic on the business with
minimal opportunities available for Berkshire Scout Enterprises Limited’s (‘BSEL’) to undertake any regular
work other than some minimal Support Worker activity.

We took the opportunity to plan for the summer programme, update the website and produce new promotional
literature.

Throughout the summer break and by September, we had opportunely provided a comprehensive programme of
Small Fire, Big Adventure courses which were well received, and many were full.

We had also secured an agreement to deliver regular sessions at a local Primary School which is still ongoing
and are hopeful that this might lead to some further, similar work with other local schools.

Achievements and performance

LOCALLY

MiDAS — We were able to provide two courses of the Minibus Driver Awareness Scheme. One for Scout
Leaders in the Summer and another for Great Marlow School staff, as the Covid-19 restrictions partially lifted.

Minibus Hire — Scouting activities typically did not return to pre-pandemic levels and so the minibus was not
hired during this period.

Support Worker — This continued to operate under the management of BSEL with 6 clients and 5 support
workers.

Small Fire, Big Adventures — Despite a post-pandemic era when there was a reticence by the general public to
return to many activities, we managed to deliver a variety of bushcraft type courses throughout the summer and
also further diversified by providing Christmas craft courses in November and December.

Other successes included the commencement of the Stay and Play provision for under 5’s, which despite an
initial slow start, interest and numbers continue to grow.

As previously mentioned, we have secured work at Beenham Primary School providing regular weekly ‘forest
school’ type activities and this looks to continue.

Other notable events include providing activities and support for individual Scout Group activity days,
Englefield School Days, Girlguiding, Scoutlink as well birthday parties etc.

NATIONALLY AND INTERNATIONALLY

For a second year, no practical support was able to be offered to either national or international Scouting groups
or units as we have done in the past. Alan Beavis, O.B.E. (a founding and existing Member of BSEL), continues
to support these projects when possible.

The Company has not been able to financially support these projects in a significant way but through Alan (with
who we maintain regular contact), we hope to offer our backing and support wherever and whenever possible,
looking forward.
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2021 (Continued)

Financial review

There has been a slight improvement in income from various activities with some Courses being able to be
delivered in the latter part of the year.

The Council and Trustees for a second year, were grateful to Wokingham Borough Council for enabling a rates
rebate grant which has assisted in BSEL in being able to continue.

Staffing — Cathryn Knight has continued to work primarily from home, and due to the decline in the amount of
work, Suzanne Stout has worked minimal hours and also from home. The office is checked, cleaned and post
collected approximately once a week or more frequently if necessary.

Vince Knight has been added to the payroll during the year due to his employ and time invested in Small Fire,
Big Adventure.

BSEL now also employs 5 Support Workers bringing the total to 8 employees.

Structure, governance and management

The charity is a Company Limited by Guarantee.

The Council have convened on a regular basis but primarily via the medium of Zoom Online Meetings. This
included the Annual General Meeting.

The Charity’s Objectives are:

a. To educate and train those who through their social and economic circumstances are in need and unable to
gain employment or wish to further their education and to establish and support schemes and centres where such
persons may be trained for employment.

b. To advance the education of inhabitants of the area of benefit. c. To assist the Scout Association and Girl
Guide Association, or any unit thereof, or such other Charitable Institutions that may be carrying on Objectives
which are in the opinion of the Council of the Association and may appear to it to be similar.

To apply all or such part of the income or capital of the Association towards such charitable purposes and to
make such donations to the Scout Association, the Girl Guide Association or such other Charitable Institutions
or Institutions as the Council may in its absolute discretion think fit.

The Council agreed an updated, shorter strapline that they felt explained BSEL’s purpose in a more concise way
than the Objectives alone. It is:

“For both inside and outside of Scouting, BSEL provides confidence in learning beyond formal
education by offering outdoor experiences which in turn, develop transferable skills both in the
workplace and beyond”.
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Trustees’ Report for the Year Ended 31 December 2021 (Continued)

The Council Members who ran the charity and served during the year were:

M Ashworth

M Ballard

D Bolam

E Cecil

J Edwards

R Edwards

C Knight

V Knight

R Sawdon Smith
S L Stout

The Trustees, who are also the Directors for the purposes of company law, who served during the year were:

S L Stout
V Knight
C Knight
M Ashworth

The Council Members will invite others to join the council of Trustees as and when the need arises.
Any appointment must be agreed by the whole Council,

The council members have assessed the major risks to which the Charity is exposed and are satisfied that
systems are in place to mitigate exposure to these.

&
The annual report was approved by the trustees of the charity on 29 April 2022 and signed on its behalf by:

Suzanne L Stout
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED
Statement of Trustees' Responsibilities

The trustees (who are also the directors of Berkshire Scout Enterprises Limited for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare {inancial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

= select suitable accounting policies and apply them consistently;
= observe the methods and principles in the Charities SORP;
= make judgements and estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

= prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 2£ April 2022 and signed on its behalf by:

=

Suzanne L Stout
Company Secretary/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Independent Examiner's Report to the trustees of Berkshire Scout Enterprises Limited

I report on the accounts of the charity for the year ended 31 December 2021 which are set out on pages 7 to 14.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

* examine the accounts under section 145 of the 2011 Act;

» to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

* to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 386 of the Companies Act 2006; and

* to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Sarah TenBroeke ACA

8 Clappentail Park
Lyme Regis
Dorset

DT7 3NB

26 April 2022
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Statement of Financial Activities for the Year Ended 31 December 2021
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Income and Endowments from:

Incoming resources from charitable activities
Income from donations and legacies
Investment income

Total Income

Expenditure on:

Charitable activities

Total Expenditure

Net income/(expenditure)
Transfer between funds

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

12

Unrestricted Restricted funds Total Total
funds £ 2021 2020
£ £ £
72,972 - 72,972 13,761
16,907 - 16,907 10,000
45 - 45 59
89,924 - 89,924 23,820
(92,914) - (92,914) (20,466)
(92,914) - (92,914) (20,466)
(2,990) - (2,990) 3,354
(2,990) - (2,990) 3,354
12,787 4,563 17,350 13,996
9,797 4,563 14,360 17,350

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2021 is shown in note 13.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

(Registration number: 1935902)
Balance Sheet as at 31 December 2021

2021 2020
Note £ £

Fixed assets
Investments 8 1 1
Tangible fixed assets 9 1,443 2,021
Current assets
Debtors 10 6,355 3,869
Cash at bank and in hand 25,010 26,832

31,366 32,723
Creditors: amounts falling due within one year 11 (18,449) (15,373)
Total assets less current liabilities 12 14,360 17,350
Funds of the charity:
Restricted income funds 4,563 4,563
Unrestricted income funds 9,797 12,787
Total funds 12 14,360 17,350

For the year ended 31 December 2021 the company is entitled to exemption under section 477 of the Companies
Act 2006, relating to small companies.

No members have required the company to obtain an audit of its accounts for the year ended 31 December 2021
in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies’ regime.

The financial statements on pages 7 to 14 were approved by the trustees, and authorised for issue on z(oApril
2022 and signed on their behalf by:

Suzanne Stout
Director/Trustee
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2021

1 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees is
liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation.

2 Accounting policies

2.1 Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

2.2 Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

2.3 Basis of preparation

Berkshire Scout Enterprises Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

2.4 Going concern

The Global Covid-19 pandemic has impacted BSEL’s ability to deliver the majority of its planned courses during
this financial year and has also meant that seeking further contracts or work has been severely restricted. The
impact of this has been partially mitigated by the receipt of an £8,907 Tier 4 Restriction Covid Grant and an
£8,000 Restart Grant from Wokingham Borough Council which has assisted BSEL in covering the running costs
of the charity during the year.

Whilst Covid-19 has created significant uncertainty regarding the ability of BSEL to generate income, the
directors and Trustees are confident that now the restrictions put in place as the result of the pandemic are lifted,
the company is in a good position to seek further contracts. For this reason, the directors and Trustees consider
that preparing the accounts on a going concern basis is appropriate.

2.5 Exemption from preparing a cash flow statement

The charity is exempt from included a cash flow statement in these financial statements under Update Bulletin 1
published on 2 February 2016.

2.6 Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

2.7 Government grants

The charity has received an £8,907 Tier 4 Grant and an £8,000 Restart Grant from Wokingham Borough Council
during the year, these grants were issued as part of the Government Covid-19 support package.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2021

2.8 Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

2.9 Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

2.10 Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction
costs, and the amount due on redemption being recognised as a charge to the Statement of Financial Activities
over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and
similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

2.11 Fund structure

Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.
2.12 Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by reference
to the nominal value of the shares issued plus fair value of other consideration. Any premium is ignored.

2.13 Tangible fixed assets

These are capitalised if they can be used for more than one year, and cost at least £100. They are valued at cost.
Depreciation is charged at 25% on a straight-line basis on all tangible fixed assets.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2021

2.14 Debtors

Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount
after any trade discounts or amount advanced by the charity. Subsequently, they are measured at the cash or

other consideration expected to be received.

3 Income

Income from charitable activities

Income from donations and legacies: grants provided by

government

Income from investments: interest income

4  Expenditure on charitable activities

Venue hire

Small equipment expensed
Other direct costs of courses
Advertising and marketing
Wages and salaries

Pension costs

Insurance

Intercompany loan write off
Bank fees

Telephone and fax

Printing, postage and stationery
Trade subscriptions

Rent

Rates

Travel

Computer software and maintenance
Accountancy fees
Entertaining

Legal and professional fees
Sundry expenses

Repairs and maintenance
Depreciation

Charitable donations

Total Total
2021 2020
£ £

72,972 13,761

16,907 10,000

45 59

89,924 23,820
Total Total
2021 2020

£ £

2,110 195

1,486 1,549

826 725

2,289 -

67,878 8,960

1,058 108

3,025 2,509

(515) -

95 -

365 453

919 473

202 152

2,160 1,080

854 366

481 390

800 343

2,787 1,960

60 -

3,693 276

1,724 467

15 -

578 289

24 171

92,914 20,466
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2021

5 Employees

On 16 October 2020, BSEL’s subsidiary company, Support Worker Limited, (‘SWL”) ceased trading and the
company was dissolved on the 8" February 2022. Seven employees were transferred from SWL to BSEL
under the Transfer of Undertakings (Protection of Employment) Regulations 2006 (“TUPE”).

Total Total
Staff costs 2021 2020
£ £
Salaries and wages 67,878 8,960
Pension costs (defined contribution scheme) 1,058 108
68,936 9,068

The salaries and wages costs in the table above are net of £3,081 (2020: £367) received from the UK
Government under the Coronavirus Job Retention Scheme.

6 Trustees remuneration and expenses

The following Council members received a salary from BSEL during the year; C Knight £20,052 (2020:
£3,288) V Knight £13,498 (2020: £nil) and S Stout £1,344 (2020: £53). Council members were reimbursed
expenses of £885 (2020: £262).

Support Worker Limited a subsidiary company of Berkshire Scout Enterprises Limited paid a salary of £nil
(2020: £17,712) to C Knight, and £nil (2020: £1,134) to S Stout who were both trustees during the year.

7 Taxation

The charity is a registered charity and is therefore exempt from taxation.

8 Investments

Unlisted investments

£
Cost or valuation
At 1 January 2021 & 31 December 2021 1
Carrying amount
At 31 December 2021 -
At 31 December 2020 1

On 16 October 2020, BSEL’s subsidiary company, Support Worker Limited, (‘SWL’) ceased trading and the
company was dissolved on the 8" February 2022.
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BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2021

9 Tangible assets

Cost or valuation
At 1 January 2021

At 31 December 2021

Depreciation
At 1 January 2021

Charge for the year
At 31 December 2021

Carrying amount

At 1 January 2021

At 31 December 2021

10 Debtors

Amounts falling due within one year:

Trade debtors

Other debtors

Amounts owed by subsidiary undertakings

11 Creditors

Creditors: amounts falling due within one year

Other taxation and social security

Other creditors

Accruals and deferred income
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Computer equipment Total

£ £
2,310 2,310
2,310 2,310
289 289
578 578
867 867
2,021 2,021
1,443 1,443

2021 2020

£ £

6,355 2,918
99
852
6,355 6,293

2021 2020

£ £

730 203
1,737 468
15,982 14,702
18,449 15,373




BERKSHIRE SCOUT ENTERPRISES LIMITED

Notes to the Financial Statements for the Year Ended 31 December 2021

12 Funds
Balance at 1 Incoming Resources  Balance at 31
January 2021  resources expended December 2021
£ £ £ £
Unrestricted funds 12,787 89,924 (92,914) 9,797
Restricted funds 4,563 - - 4,563
Total funds 17,350 89,924 (92,914) 14,360
Balanceat1  Incoming Resources  Balance at 31
January 2020 resources expended December 2020
£ £ £ £
Unrestricted funds 9,433 23,820 (20,466) 12,787
Restricted funds 4,563 - - 4,563
Total funds 13,996 23,820 (20,466) 17,350
13 Analysis of net assets between funds
Unrestricted Restricted Total
funds funds 2021
£ £ £
Fund balances at 31 December 2021 are represented by:
Investments 1 - 1
Current assets/(liabilities) 9,796 4,563 14,359
9,797 4,563 14,360

14 Related party transactions

At the year end Support Worker Ltd owed the company £nil (2020: £852).

At the year end the company owed A Beavis a former council member £12,902 (2020: £12,902).
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