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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2024

INTRODUCTION

The Harbour Centre [Plymouth) is a company limited by guarantee and a registered charity povernad by ts memorandum and articles ol
association. The Board of Directors of the charity are its Trusteas for the purposes of charity law and throughout this report are
collectively referred to as Trustees. The Trustees present thelr annual report together with the audited financial statements of the
orfganisation for the year ended 31 March 2024,

The Trustees confirm that the annual report and financial statements of the company comply with the current statutory requirements,
the requirements of the company's goveming document and the provisions of the Charities Statement of Recommended Practice
[SOAP] FRS102. The organisation qualifies as a small company under section 383 of The Companies Act 2008 and therefore a Strategic
Report and Director's Report are not redquired.

OBIECTS

The Harbour Centre (Plymouth) implements operational policles and procedures that ane (n line with UK national treatment guldelines
and standards for drug and alcohol treatment services. The organisation has been SO 9001 Certified since 2015 and has a robust
clinlcal povernance and quality assurance framework.

The principal objects of the company as set out in its goveming documents are:

a) to promote the prevention of the abuse of atcohol and other substances and to assist individuals and their families suftenng
therefrom through the prowision of services that address thelr multiple needs assoclated with recovery from addiction or dependence
on substances,

b} to help the prevention of the abuse of alcohol and other substances throwgh the provision of education and training of professionals
and volunteers in the eld: and

€] to advance the education of the public about the incidence and effect on sockety of the use, abuse and dependence upon alcohol
and other substances.

These objects are encapsulated within Harbour's Mission Statement:

Harbour supports people suffering from the harm caused by the misuse of drugs and alcohol by providing education, prevention and
integrated treatment and recovery services.
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

ACTIVITIES TO ACHIEVE OBJECTS
We plan and review our strategic aims and activities through cur annual business planning cycle.
Our primary activities include:

" providing substance misuse treatment to adutts and young people via individual and group support sessions, which
includes advice and information, psychosocial interventions, home/community detoxdfication, and support to engage

with education, training, employment, and accommodation;
* providing support to famity members affected by drug and alcohol use;

* working in partnership as part of The Plymouth Aliance in multi-agency hubs with staff from primary health, social
services, mental health, police, probation, housing, and other charities to ensure that people can access the best
available treatment and after care services;

. providing outreach and locality based multi-agency activity focusing on substance misuse and its prevention; and

. delivering information and training sessions to professionals and voluntegers in other organisations and residents in the
community.

PERFORMANCE

All data on structured treatment for adutts and young people is uploaded to the National Drug Treatment Monitoring System. A
snapshot of Harbour's key outputs and outcomes in the year ended 31 March 2024 are detalled below.

Adulr Community Access Seryvice (exc. GIT)
. 1159 clients refemed into community senices
* 432 clients dropped out at retemal stage
" 724 had a comprehensive assessment form completed
] &7 clients exited treatment between comprehensive assessment stage and recovery plan stage
* 650 went to tier 3
o 164 Opiate
o 120 Mon-Opiate

o 133 Alcohol & Mon-Opilate
o 233 Alcohol only

Intotal 2165 clients were open to tier 3 treatment in the year ended 31 March 2024
" 1286 Oplate

" 178 Non-Opiate

* 235 Alcohol & Non-Opiate

" 391 Alcohol only

* 71 engaged with Brief Internventicns
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE])
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

FUNDING AND INVESTHMENT

Harbour’s primary activities are commissioned by Public Health and Plymouth City Council as part of The Plymouth Alliance.
The organisation owns two properties, Ermington Terrace, and Hyde Park House, both of which generate unrestricted
income via rental.

FINANCIAL REVIEW

The Trustees hawve a reascnable expectation that the company has adeguate resources to continue in operation for the
foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the financial statements.
Further details regarding the adopticn of the going concern basis can be found in the Accounting Policies.

The organisation has achieved a deficit of income over expenditure of £3,506 (2023: £150,190 surplus). This deficit is mainky
attributable to the increase in repair costs due to necessary work camied out on Hyde Park House.

Within designated reserves, are resenves linked to the fixed assets of the company. A large part of the charity’s overall
resemnves consists of fived assets (such as Hyde Park House and Ermington Terrace) rather than actual bankf/cash balances
that can be spent immediately. The fised asset fund represents the value of such assets and has been calculated with
reference to the book value less any loans relating to the properties. Other designated reserves and the charitable funds
represent amounts that could be lquidated quickly to settle labilities that anise because of one-off ovents e.g., termination
of a contract. These resenves are maintained at an amount deemed suitable to address the risks of the charity within the next
12 months. The trustees aim is to hold charitable funds of between £E375,000-£450,000.

At the start of the year the charty had charitable funds of £449.792 and at the year end the charity had £458.558 of
charitable funds.

An analysis of reserves can be seen at note 17 of the financial statements.
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE])
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

GOVERNANCE AND MANAGEMENT

Board of Directors

The oversight of the organisation’s assets and strategic direction is the responsibility of its Trustees, whose membership on
the Board is approved by vote following a robust recruitment, referencing and criminal records checking process. The
Trustees elect a Chair to lead on governance and convene meetings. The Trustees have complied with their duty outlined in
section 4 of the Charities Act 2006 to have due regard to public benefit guidance issued by The Charity Commission.

All Trustees engage in an induction programme that involves Trustee training on the organisation’s work. The Chair of the
Board and the Chief Executive Officer {CEQ) coordinate this. Continued training and development are regulary reviewed and
offered to the Trustees as needs are identified.

Bisk Management
A risk management framework guides the decision making of the Trustees and SLT. Over the last five years the organisation

has strengthened its policies and structures to manage the increasing leveis of professional risk. This has been achieved
primarily through the continual review and improvement of recruitmant and training standards of employees at all levels.

FUTURE DEVELOPMENTS
The Trustees signed off the latest Strategic Business Plan in 2024 reflecting there current position and future plans. Staff,

partners, and the peopie who use our services have been consulted with regarding future organisational and Alliance aims.
The key strategic aims inciuded in this plan are detailed below.

Page 5



THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE])
TRUSTEES' REPORT [CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

What We Do

. We work as a partner in the Plymouth Altiance to support people to recognise and address the impact of alcohol and
drug use so that they can improve their lives and the lives of their loved ones and make a positive contribution in their
cornmunity. We do this by using approaches that are proven to enabie positive and sustainable changes.

. We are careful with the funding we receive, ensuring that it is used only for the purposes that it is intended.

How We Fund 1t

* We finance our work through the Plymouth Alliance, through public sector contracts, fundraising and by generating our
own income. This diversity of funding ensures that our work is sustainable and innovative.
. We plan our growth carefully, ensuring that we do not extend beyond what we can deliver or what is needed.

How We Promote 1t

* We are a voice of innovation and good practice.

. We have a recognisable brand that clearly defines the ethos of the organisation, the suppart that we offer, thus ensuring
that people and communities have an informed choice.

* We communicate openly, providing constructive feedback and sharing good practice.

How We Resource It
. We recruit talented professionats and wolunteers who are committed to making a positive confribution In the
communities we sere.
. We ensure that our sendces are consistently of the highest quality

How W Imvolve

* We build, deliver, and review our services alongside the people and communities we sene.
. We put community engagemeant at the core of our support, with aim to reduce isolation and increase opportunities
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the directors of the Charity for the purpeses of company law) are responsible for preparing the
Trustees' report and the financial statemeants in accordance with applicable law and United Kingdom Accounting Standards
[United Kingdom Generally Accepted Accounting Practice).

Company law reguires the Trustees to prepare financial statements tor each financial year. Under company law, the
Trustees must not approve the financlal statements unless they are satisfied that they give a true and fair view of the state of
affairs of the Charity and of its incoming resources and application of resources, incleding its income and expenditure, for
that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. ob=erve the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to amy material

departures disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity

will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the Charity's
transactions and disclose with reasonable accuracy at any time the financial position of the Charity and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irmegularities.

Disclosure of information to auditors
Each of the persons who are Trustees at the time when this Trustees' report s approved has confirmed that:

. so far as that Trustees are aware, there is no relevant audit information of which the charity's auditors are

Lnaware, and
" that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of any

relevant audit information and to establish that the charity's auditors are aware of that information.

Auditors
Houndiscombe Consultants Limited have agreed to offer themselves for appointment as auditors of the chagity.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Mr A L White Date:
20 Now 2024
Trustes

O —
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARBOUR CENTRE (PLYMOUTH)

OPIMNION

We have audited the financial statements of The Harbour Centre (Plymouth) for the year ended 31 March 2024 which comprises
the Statement of financial activities, the Balance sheet, the Statement of cash flows, and Notes to the financial statements,
Including significant accounting policies. The financial reporting framework that has been applied in their preparation s
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Irefand (United Kingdom Generally Accepted Accounting Practice).

In our opinion the firancial statements:
* give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024 and of its income and
expenditure for the year then ended;
* have been property prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accorgance with the reguirements of the Companies Act 2006 and Charities SORP 2019

BASIS FOR OPINION

We conducted our awdit in accordance with International Standards on Auditing (UK) (1SAs (UK)}) and applicable law. Our
responsibilities under those standards are further described in the auditor responsibilities for the awdit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the Financial Reporting Council’s Ethical Standard, and we
have fulfilled our other ethical responsibitities in accordance with these requirements. We betieve that the audit evidence we have
obtained is sufficlent and appropriate to provide a basis for our opinicn.

COMNCLUSIONS BELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Board's use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materal uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the society's ability to continue as a going concern for a period of at least
twelve months from when the original financial statements were authorised for issue. Cur responsibilities and the responsibilities
of the Boards with respect to going concern are described in the relevant sections of this report.

DTHER INFORMATION

The Board is responsible for the other Information. The other informaticn comprises the information included in the annual report,
other than the financial statements and our Auditor's report therecn. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE])

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARBOUR CENTRE (PLYMOUTH)
(CONTINUED)

In connection with our audit of the financial statements, our responsibility s to read the other information and, in doing so,
consider whether the other information is matenally inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be matenally misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we conclede
that there is a material misstaternant of this other information, we are required to report that fact.

We have nothing to report in this regard.

OPIMION ON OTHER MATTERS AS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:
. the information given in the Trustee's Report for the financial year for which the financial statements are prepared is

consistent with the financial statements; and
* the Trustees' Report has been prepared in accordance with applicable legal reguirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the Lght of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report. We have nothing to report in respect of the following

matters where the Companies Act 2006 reguires us to report to you if, in ouwr opinion:
. adequate accounting records have not been kept, or returns adequate for our audit have not been received from

branches not visited by us: or

* the financial statements are not in agreement with the accounting records and retums; or

. certain disciosures of Trustees' remuneration specified by law are not made; or

* we have not received all the Information and explanations we require for our audit; or

. the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the Trustees' Report and
from the requirement to prepare a Strategic Aeport.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' report (set out on pages 2 to 7), the Trustees (who are also the directors of the charntable
company for the purpose of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to frawd or error.
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE])

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARBOUR CENTRE (PLYMOUTH)
(CONTINUED)

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability to continue as
a going concern, disclosing, as applicable, matters related to going concemn and using the going concem basis of accounting
unless the Trustees intend to cease operations, or have no reatistic alternative but to do s0.

AUDITOR RESPOMSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from matarial
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 15As (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Details of the extent towhich the audit was considered capable of detecting irregularnties, including fraud and non-compliance
with laws and regulations are set out below. A further description of cur responsibilities for the audit of the financial statements
is located on the Financial Reporting Council's website at: www.frc_org.uk/auditorsres ponsibilities. This description forms part
of our auditor's report.

EXTENT TO WHICH THE AUDIT WAS CONSIDERED CAPABLE OF DETECTING IRREGULARITIES, INCLUDING FRAUD

Irregularities, including fraud, are instances of noncompliance with laws and regulations. We identified and assessed the risks
of material misstatement of the financial statements from lregularities, whether due to fraud or error, and discussed these
between our audit team members. We then designed and performed aodit procedures responsive to those risks, including
obtaining audit evidence sufficient and appropriate to provide a basis for our opinion.

As part of our audit planning, through discussions with management, we obtained an understanding of the legal and regulatony
framework that is applicable to the charitable company and the sector in which it operates to identify the key l[aws and
regulations affecting the charitable company. The key laws and regulations we |dentified were health and safety, and
employment laws. We also considered those laws and regulations that hawe a direct impact on the preparation of the financial
statements, primarily the Companles &ct 2006, the Charities Act 2011, the reporting frameworks FRS102 and Charities SORP
2019, and the terms and conditions attached to material grants received by the charity. We assessed the required compliance
with these laws and regulations as part of our audit procedures on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements
but compliance with which might be fundamental to the charitable company’s ability to operate or to avoid a matenal penalty.
We also considered the opportunities and incentives that may exist within the charitable company for fraud. The laws and
regulations we considered in this context for the UK operations were requirements imposed by the health & social care act,
health & safety legislation, employment legislation and General Data Protection Regulations {GDPR).
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARBOUR CENTRE (PLYMOUTH)
(CONTINUED)

Auditing standards Limit the required audit procedures to identity non-compliance with these laws and regulations to enguiry of
tha Trustees and other management and inspection of regulatory and legal comespondence, if any. We identified the greatest risk
of material impact on the financial statements from imegularities, including fraud, to be within the timing of recognition of funding
and grant incoma, and the override of controls by managemant.

Our audit procedures to respond to these risks included enguiries of management, sample testing on the posting of accounting
entries, reviewing accounting estimates for biases, substantive testing of key Income streams, substantive testing of
development expenditure and reading minutes of meetings of those charged with governance.

Owing to the inherent Umitations of an audit, there is an unavoldahle risk that we may not have detected some maternial
misstatements in the financial statements, even though we have properly planned and performed our awdit in accordance with
auditing standards. For example, the further removed non-complance with laws and regulations (irregularities) ks from the evants
and transactions reflected in the financial statements, the less likely the |nherently Umited procedures reguired by auditing
standards would identify L. in addition, as with any audit, there remained a higher risk of non detection of irregularities, as these
may involve collusion, forpery, intentional omisskons, misrepresentations, or the override of internal controls. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with all laws and regulations.

USE OF OUR REPORT

This report i= made solely to the charitable company’s members, as a body, in accordance in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our audit work has been undernaken $o that we might state 1o the charitable company’s members
those matters we are required to state to them in an Auditor’s report and for no other purpose. To the fullest axtent parmitted by
law, we do not accept or assume responsibility to anyone other than the chartable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinlons we have formed.

S Fillier

John Hillier FCA [Senbor Statutory Auditor)
For and on behalf of Houndiscombe Consultants Limited, Statutory Auditor

TiA Condy Mathias Chartered Accountants
& Houndiscombe Road

Plymouth

Devon

PLA BHH

Dated: 02 Dec 2024
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THE HARBOUR CENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE]

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AMD EXPEMDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2024

Restricted Unrestricted Total Funds Total Funds
Funds 2024 Funds 2024 2024 2023
Mote £ £ £ £
INCOME FROM:
Donations and legacies 4 - 279542 275942 8,506
Inasiments 5 - 69,084 65,084 53838
Charitable activities L 64,058 2,598 665 2,662,723 2 548 844
TOTAL INCOME 64,058 2,695,691 2,759,749 2,612,348
EXPENDITURE OM:
Raising funds - 105,312 105312 88951
Charitable activities 7 62,352 2585591 2,657 943 2372167
TOTAL EXPEMDITURE 62,352 2,700,503 2,763,255 2,462,158
MET MOVEMENT IN FUMDS 1,706 {5,212) [3,506) 150,190
RECOMCILIATION OF FUNDS:
Total tunds brought fomwand - 1,724 851 1,724 861 1574671
Met movement in funcs 1,706 (5,212 [3,506) 150,150
Releases between funds [1,706) 1,706 -
TOTAL FUNDS CARRIED FORWARD - 1,721,355 1,721,355 1,724,861

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 15 to 23 farm part of these financial statements.
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THE HARBOUR GENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

ASAT 31 MARCH 2024

FIXED ASSETS
Tangible assets
Investment property

CURRENT ASSETS
Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Creditors: amounts falling due within one

year
MET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
Creditors: amounts falling due within one yaar

TOTAL NET ASSETS

CHARITY FUNDS
Restricted funds
Untestricted funds

TOTAL FUNDS

Hota

13

14

15

16

17
17

2024 2023
£ £
1,062,796 1,052,693
217,500 217,500
1,280,296 1,270,193
187,312 226,621
661,702 819,699
843,014 1,045,320
(182,485) {287.972)
656,529 748,348
1,936,825 2,018,541
{215,470) (283,680)
1,721,355 1,724,861
1,721,355 1,724 861
1,721,355 1,724,881

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and

preparation of financial statements.

The financial statements have been prepated in accordance with the provisions applicable to entities subject to the small companies

regime.

The financial staternents wera approved and authorised for isswe by the Trestess and signed on their behall by:

3

Mr A L White Drate:
Trustes

29 Nov 2024

The notes on pages 15 o 28 form part of these financial statemants.
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THE HARBOUR GENTRE (PLYMOUTH)
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF CASH FLOWS
FOR THE YEAR EMDED 31 MARCH 2024

CASH FLOWS FROM DPERATING ACTIVITIES Mofte

Met cash (used in)/from operating activities 20

CASH FLOWS FROM INVESTING ACTIVITIES

Rents and income from investmants
Purchase of tangible fived assats

MET CASH PROVIDED BY INVESTIMG ACTIVITIES

CASH FLOWS FROM FINAMCING ACTIVITIES
Repayments of borrowing

MNET CGASH USED IN AINANCGING ACTIVITIES

CHAMNGE IM CASH AND CASH EQUIVALENTS IN THE YEAR
Cash and cash equivalents ai the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 16 to 28 form part of these financial statemants.

Page 14

2024 2023
£ £
(110,964) (20,939)
69,084 53,998
(44.888)
24,198 53,998
(71,231} (15,939)
{71,231) (15,939)
(157,997) 17120
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THE HARBOUR CENTRE (PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE)
MNOTES TO THE FINANCIAL STATEMEMNTS
FOR THE YEAR ENDED 31 MARCH 2024

1. GEMERAL INFORMATION

The Charity is a company limited by guarantee. The members of the Charity are the Trustees named on page 1. In the event of the
Charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the Charity.

The Charity was incorporated in the United Kingdom. Details regarding the Charity's information can be seen on the Charity
infarmation page

2 ACCOUNTING POLICIES

21

23

BASIS OF PREPARATION OF FINAMCIAL STATEMENTS

The financial statements have been prepared in sccordanca with the Charities SORP [FRS 102) - Accounling and Reparting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland {FRS 102) and the Companies Act 2006.

The Harbowt Centre (Plymouth) meets the definition of a public benefit entity under FRS 102. Assels and liabilitles are
initially recognised at historical cost or ransaction value unless otherwise stated in the relevant accounting policy.

FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been sel aside by the Trustees for pamicular purposaes. The aim
and use of each designated fund is sel out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have
been raised by the Charity for particular purposes. The costs of raising and administering such funds are charged against
the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

Imestment income, gains and losses are allocated to the appropriate fund.

GOING CONCERN

The accounts have been prepared on the going concern basis, The Trustees consider that the Charity has sufficient
resources available to meet all commitrments as they fall due and the Charity continues as a going concern.

Page 15



THE HARBOUR CENTRE (PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE}
MOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

2 ACCOUNTING POLICIES [continuad)

2.4

2.5

2.6

27

INCOME

All income is recognised once the Charity has entitlement o the income, it is probable that the income will be received and the
amuount of ircome receivable can be measured reliably.

Grants are included in the Statement of financial activities on a recevable basis. The balance of incomea recened for specific
purposes bat not expended during the period is shown in the refevant funds on the Balance sheet. Where income is received in
advance of entitlement of receipt, its recognition is deferred and included in creditors as deferred income. Where entitlement
ocours before income is received, the income is accrued.

The rental income is recognised in acoordance with the lease agreements in place. The income received is adjusted through
deferred and acorued income when receipt of the monies is paidin amears or in advance of the paniod it is occupied.

Donations and other income is recognised in the period in which it is receivable and to the extent the goods have been
provided or on completion of the service where applicable.

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, il s
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each aclivity are made up of the total of divect costs and shared
costs, including support costs imvobed in endertaking each activity. Direct costs attribkinable to a single actiity are allocated
directly to that activity. Shared costs which contribufe to more than one activity and support costs which are not attributable to
a single activity are apportioned between those activities on a basis consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s usa.

Governance costs are those incurred in connection with administration of the charity and compliance with constitutional and
statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and thosa incurred in trading activities that raise
funds.

INTEREST RECEIVABLE

Interest on funds held on deposit is included when recevable and the amount can be measured reliably by the Charity; this is
normatly upon notification of the interest paid or payable by the institution with whom the funds are deposited.

TAMGIELE FIXED ASSETS AND DEPRECIATION

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carmmying value of
any fixed as=et may not be recoverable. Shortfalls batween the carmying value of fived assets and their recoverabla amounts are
reCcopnised as impairments. Impaiment losses are recognised in the Statement of Financial Activities.
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THE HARBOUR CENTRE (PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE)
MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2 ACCOUNTING POLICIES {continuad)

2.8

249

210

21

Diepreciation is charged so as o allocate the cost of tangible fixed assets less their residual value over their estimated ussful
lives. Depreciation is provided on the following bases:

Freehold property -50years

Freehold land - Mot depreciated

Office equipment -5 years
INVESTMENT PROPERTY

Fimed asset investments and mvestment property are initially recognised at their fransaction cost and subsequently measured t
fair valus 3t the Balance sheet date, unless fair value cannot be measured reliably in which case it is measured at cost less
impairment. Imeestment gains and losses, whether realised or unrealised, are combined and shown in the heading "Gains/|losses)
on irvestments" in the Statement of Financial Activities.

CASH AT BANK AMD IM HAMD

Cash at bank and n hand includes cash and short-term highly Liguid imvestments with a short maturity of three months or less
from the date of acguisition or opening of the deposit or similar accoont.

The Charity holds cash in 3 segregated bank account in it's name, on behalf of a group of chanties, collectively known as The
Alliance. The Alliance receres grant money from the local cowncil to be used to achieve joint objectives of the indivdual charities.
The local council dictated that a nomimated charity of the group must assist with the administration of The Alliance which
includes paying the individual charities their portion of the total funding. The split of funds is not dictated by the Charity and the
Charity is not permitted to use the funds for any other purpose. Accordingly, this cash is not recognised as an asset in the
Charity's accounts.

LIABILITIES AMD PROVISIONS

Liabilities are recognized when there is an obligation at the Balance sheet date as a result of a past event, it is probable that a
transier of economic benafit will be reqguired in settlement, and the amount of the seitlemant can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to seftle the debt or the amount it has received as
advanced payments for the goods or services it must provide.

Provisions are measwred at the best estimate of the amounts required to seitle the obligation. Where the effect of the time value
of money is matenal, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that
refiects the risks specific o the liability. The umrsinding of the discount is recognised in the Statement of financial activities as a
finance cost.

FANANCLAL INSTRUMENTS

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are indtially recognised at transaction value and subseguently measured st their settiement value with the exception
of bank loans which are subsequently measuned at amomised cost using the effective interest method.
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THE HARBOUR CENTRE (PLYMOUTH]

(A COMPANY LIMITED BY GUARANTEE)
MOTES TO THE FINAMNCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCH 2024

2, ACCOUNTIMNG POLICIES [continued)

2,12 PENSIONS

The Charity operates a defined contribution pension schema and the pension charge represents the amounts payable
by the Charity to the fund in respect of the year.

2,12 PROGRAMME RELATED INVESTMENTS

Programme related imvestments are miade exclusively to further the objectives of the Charity. The entire balance is
comprised of property held as tangible fixed assets, accounted for in accordance with the tangible fixed asset policy, in
lime with the Charities SORP. The property is lsased out to a third party for a nominal amount only as the use to which
the property is put is in furtherance of Harbour's own charitable objectives.

3. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continually evaluated and are based on hstorical expenence and other Tactors, including
expectations of fulure events that are believed o be reasonable snder the circumstances.

Crincal accounting estimales and assumplions!

The Company mates estimates and assumplions conceming the future. The resulting accownting estimates and assumptions
will, by definition, seldom agual the related actual resulls.

Critical areas of judgment:

Valuation of Investment Property - The investrent property held is a percentage of the freehold property owned which is let
out. The percentage of the building tenanted will impact the value of the investment aspect of the property.

Treatment of funds held for an associated organisation - Cash belonging to The Alliance is held by the charitable company on
behat! of the associated organisation. These funds do not belang to the charitable company and are therefore not included
within the financial statements. The charity do receive funds from this organisation, only on approval from them as a whole
which s then accounted for in ling with the income policy.

4. INCOME FROM DOMATIONS AND LEGACIES

Restricted  Unrestricted Total funds Total funds

funds 2024 funds 2024 2024 2023
£ £ E E
Danations = 27,542 27,842 8,506
TOTAL 2023 = 8,506 8,508



THE HARBOUR CENTRE (PLYMOUTH)

(A COMPAMY LIMITED BY GUARANTEE)
MOTES TO THE FINAMCIAL STATEMEMNTS
FORTHE YEAR ENDED 31 MARCH 2024

5

8

INVESTHMENT INCOME

Rental income
Imestmeant income

TOTAL 2023

INCOME FROM CHARITABLE ACTIVITIES

Core funding

Other funding

Shamp funding

Training courses

Supplementary Drug and Alcohol Treatment grant
Rough Sleeping Drug and Alcohol Treatment grant

TOTAL 2023

ANALYSIS OF EXPENDITURE BY ACTIVITIES

Charitable expenditure

TOTAL 123

Restricted Unrestricted Total funds Total funds
funds 2024 funds 2024 2024 2023
E £ E E
- 60,738 60,7359 52318
= 8.345 8,345 1674
- 69,084 65,084 L3 948
- 53,508 53,898
Restricted Unrestricted Total funds Total funds
funds 2024 funds 2024 2024 2023
£ £ E
64, 058 1.786.689 1,852,757 1,787,647
- 13,064 13,084 12,732
- 258427 258,427 188,825
- 16,454 16,454 B, 640
- 308,001 308,001 230,000
- 214,000 214,000 321,000
6 058 2 588,665 2,662,723 2548 B d
- 25438 B44 2 548 BA4
Direct charitable Governance Total funds Total funds
expenditure 2024 costs 2024 2024 3
E £ E E
2612 358 45 585 2,657 843 2372167
2,315,032 57.135 2373167
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THE HARBOUR CENTRE (PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE)
MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

B. GOVERNAMCE COSTS
Restricted Unrestricted Taotal funds Total funds
Tunds 2024 Tunds 2024 2024 2023
E E E ¥
Auditors” remuneration = 7,600 7.600 8,330
Auditors’ non-awdit costs - 1.500 1.500 2,220
Company secretarial and professional fees - 1411 1,411 1,236
Wages and salaries - 32974 32,974 41,214
Pension cosis - 1,700 1,700 4,135
- 45,585 45,585 57,135
TOTAL 2023 - 57,135 57,135
a8, AMNALYSIS OF EXPEMDITURE BY EXPENDITURE TYPE
Slaff costs Depreciation Other costs Total funds Total funds
2024 2024 2024 2024 2023
E E E E E
Expenditure on property
mvestment management 26,4592 - 78820 105,312 B5. 951
COSTS OF RAISING FUNDS 26,492 - 78,820 105,312 859,991
Direct charitable expanditura 2,108,138 34,783 468 437 2,612,358 2,315,032
Govermnance cosls 34,674 = 10511 45 585 57,135
CHARITABLE ACTIVITIES 2143812 34,783 473,348 2,657,943 2. 372167
TOTAL EXPENDITURE 2,170,304 34,783 558,168 2,763,255 2,462 153
TOTAL 2023 1,913,602 32,866 515,650 2,462 158
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THE HARBOUR CENTRE (PLYMOUTH)
{A COMPANY LIMITED BY GUARANTEE)
MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

10. NET INCOME/EXPENDITURE)

2024 23
£ £
This is stated after charging:
Diepreciation of tangible fived assels: - omed by the charity 34,783 32 BB
Auditors’ remuneration - awdit T.600 8.330
Auditors' remunesation - other senices 1,500 2.2H
During the year, no Trusteas received any remuneration (2023: EMil).
Druring the year, no Trustees received any benefits in kind |2023: ENil).
During the year, no Trustees received any reimbursament of expenses (2023: ENil).
11. STAFF COSTS 2024 2023
£ £
Wages and salaries 1,939,621 1,631,188
Social security costs 155,016 143,852
Contriteution to defined contribution pension schemes 75,667 138,451
2,170,304 1,513,602
The average number of persons employed by the Charity during the year was as follows:
2024 23
Mo. No.
Full-time 53 46
Part-time 29 28
B2 72
The number of employess whose salary costs (excluding employer pension costs and Nl) exceeded E60, 000 was:
2024 2023
M. Na,
in the band £60.001 - £70,000 1 |
; |

Inthe band £70,001 - £80,000
in the band £60.001 - ES0,000 -

Key Management Costs

All Trustees and secretaries who have authority and responsibility for planning. directing and controlling the activities of
the Charily are considered to be key managemsent personnel as listed on page 1. Total remunaration, including benefits

such as employer pension oosts, in respect of these individuals s £75,132 (2023: £71 _350).
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THE HARBOUR CENTRE (PLYMOUTH])

(A COMPANY LIMITED BY GUARANTEE]
MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

13.

TANGIBLE FIXED ASSETS

COST OR VALUATION
At 1 April 2023
Additions

At 31 March 2024

DEPRECIATIONM
At 1 April 2023
Charge for the year

At 31 March 2024

MET BOOK VALUE

At 31 March 2024

At 31 March 2023

Freehald OHice
Property Equipment Total
£ £ £
1,653,050 180,550 1,834,040
- 44,886 44,886
1,653,050 225,876 1,878,926
622890 158,457 781,347
17,707 17,076 34,783
640,597 175,533 816,130
1,012 453 50,343 1.062,796
1,030,160 22,533 1,052,653

A net book valwe amount of E4595,000 (2023: £485 000) is included within freehold property which represents a

buitding used as a programme related invesiment.

INVESTMENT PROPERTY

VALUATION
At 31 March 2023 and 31 March 2024

217,500

This entire balance relstes Hyde Park House which bas split use, being partly used by the Charity itself and partly
rented out to third parties. The value abowve represents the element let out to the third parties. The valuation was
made by the Trustees, on an ‘open markel in existing use' basis. The element of the property used for investment
purposes s considered to have anm original cost of £E187 958, This has been estimated by trustees based upon a
proportion of the original cost of the property as a whole, updated for subsequent valuation reporns.

DEBTORS

DUE WITHIN OME YEAR

Trade debtors

Other debtors

Prepayments and accrued income

Paga 22

2024 2023

E £
21,545 25,962
5373 12,114
160,294 184,545
187,312 225,621



THE HARBOUR CENTRE [PLYMOUTH)

{A COMPANY LIMITED BY GUARANTEE]
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

15. CREDITORS: AMOUNTS FALLING DUE WITHIN OME YEAR

Bank loans

Trade creditors

Other taxation and social securiby
Other creditors

Accruals and deferred income

2024 2023
£ E

20,376 13,397
23,100 37608
40,234 456,172
69,275 54,629
28,500 146,166
182,485 287972

The dbowve balance of bank loans is secured against the {reehold and investment property held by the charity. The aggregate

carmying values ol the asset secured is £1,228 953 (2023: 1,247 ,660).

Diefasred income at 1 April 2023
Resources defarmad during the year
Amounts released from previows periods

2024 2023
£ £
13,194 73,010
4,863 13,184
{13,184} {79,010)
4,663 13,194

Included within the deferred income balance at the year end are funds received in advance in respect of The Alliance tolalling
£4 663 . Amounts released from 2023 during the year include funds received in advance in respect of Safer Streets wialling

F13.184.

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAM OME YEAR

Bank loans

Included within the above are amounts falling dua as follows:

BETWEEN OME AND TWO YEARS
Banik loans
BETWEEN TWO AND FIVE YEARS
Bank loans

OVER FIVE YEARS
Banik loans

Page23

2024 2023

£ E
215,470 283 680
215.470 283,680

2024 2023

£ E
20,376 13,397
185,084 Al 82
- 240,181




THE HARBOUR CEMNTRE (PLYMOUTH)

(A COMPANY LIMITED BY GLUARAMTEE)
NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16.

17

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAM ONE YEAR [continued)

The aggragate amount of liabilities payable or repayable whaolly or in part mare than five years after the reporting date
ks

2024 2023

E E
Payable or repayable by instalments . 240,091
240,051

The balance above is made up of one loan. The loan |5 repayable over 120 months from drawdown at a fxed interest
rate of 4.44% per annum.

The above balance of bank loans is secured against the freehold and investment property held by the charity. The
aggregate carrying values of the asset secured is £1,229,953 {2023: 1,247,650).

STATEMENT OF FUNDS

STATEMENT OF FUMDS - CURRENT YEAR

Balance at1 Transfers Balance at 31
April 2023 Income Expenditure infout March 2024
E E E £ E
UNRESTRICTED FUNDS
DESIGMATED FUMDS
Fixed Asset Fund 745,616 - - 81,334 826,950
Investment Property 217,500 - - - 217,500
Sinking Fund 58,850 - (26,670) 10,000 42,180
Business Development 63,103 - (54.963) - B.140
Hardship Fund 40,000 - - - 40,000
Hyde Park House Repair 150,000 - (11,870} - 138,130
1,275,069 - (93,503 91,334 1,272,900
GEMERAL FUNDS
Charitabbe Funds 449,782 2,695,691 {2.607.400) (B5,628) 448,455
TOTAL UNRESTRICTED FUNDS 1,724,861 2,695,691 {2,700,903) 1,706 1,721,355
RESTRICTED FUNRS
Charitable Restricted Funds - 64,058 (62,352} (1,708} -
TOTAL OF FUNDS 1,724,861 2,759,749 {2,763,255) - 1,721,355




THE HARBOUR CENTRE (PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE]
NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

17.

STATEMENT OF FUNDS (continued)

DESIGNATED FUNDS

Flned assets/Investment property

In previous years, Charity funds have bean used to purchase premises at Ermington Terrace, Plymouth, and other fixed
assets that are shown In the Balance Sheet. The initial costs of theze assets are allocatod by translers from the General
Funds and subsequently, depreciation is charged against this fund owver thedr estimated useful life. The income is
therefore nol avallabie to spend immediately. Hence, an amount equal to the net book value of fixed assets and
imestment properties, after deduction of mortgage creditors. has been designated. A transfer has been made fromf{io)
the General Funds to represent the net impact of loan repayments, deprectation and capital purchases in the year.

Sinking Fund
This fund ks set aside for the maintenance of the rental property and is funded by annual contributions from tenants of
the property, Including the charity.

Business Development
This represent lunds for training, consultancy and soclal enterprise activities.

Hardship Fund
This represents a fund set up o provide support for employvees and cllients suffering hardship in the current challenging
economic climate.

Hyde Park House Repair
This fund i © be used (o caory oul Large one off repairs o Hyde Park House not covensd by the Sinking Fund
contributions from tenants.

BESTRICTED FUNDS
Maloxone

Funding recedved to provide Naloxone to users. This is relevant to the comparative years results. There was no amaunt
brought forward or carried forward In the year ended 31 March 2024, nor any movement within the pariod.
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THE HAREOUR CENTRE {PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE)
MOTES TO THE FINAMCIAL STATEMENTS
FORTHEYEAR ENDED 31 MARCH 2024

17T.

18.

STATEMENT OF FUNDS (continuad)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at 1 Transfers Balance at31
April2022 Income Expenditure inaut March 2023
£ £ 4 £ £
UNRESTRICTED FUNDS
DESIGMNATED FUNDS
Fined Asset Fund 762,543 {32,868) 15,939 745,616
Investment Property 217,500 - - 217,500
Sinking Fund 48,850 - 10,000 58.850
Busziness Development 81,994 (18,881) 63,103
Hardship Fund 40,000 - - 40,000
Hyde Park House Repair - - 150,000 150,000
1,150,887 {51,757) 175338 1,275,069
GEMERAL FUNDS
Charitable Funds 421 684 2,612,348 (2,408 281) (175.838) 448,782
TOTAL UNRESTRICTED FUMNDS 1572551 2,612,348 [2,450.038) 1724 861
RESTRICTED FUNDS
Maloxone 2,120 {2.120)
TOTAL OF FUNDS 1,574,671 2,612,348 (2.462,158) 1,724 861
SUMMARY OF FUNDS
SUMMARY OF FUNDS - CURRENT YEAR
Balance at 1 Incame Expenditure Transfers Balance at31
April2023 in/aut March 2024
E £ £ £ £
Designated funds 1,275,069 - (93,503) 91,334 1,272,900
General funds 449,792 2,695,691 (2,607, ,400) (B9,628) 448 455
Restricted funds - 64,058 (&62,352) [1,706) -
1,724,861 2,695,691 (2,700,903) 1,706 1,721,355
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THE HARBOUR CENTRE (PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE)
MOTES TO THE FINAMNCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

18.

19.

SUMMARY OF FUNDS {continued)

SUMMARY OF FUNDS - PRIDR YEAR

Balanceat 1 Transfers Balance at31
April 2022 Income Expenditure in/ aut March 2023
£ £ E £ £
Designated funds 1,150,887 - {51.757) 175,939 1,275,069
General Tunds 421 664 2,612,348 (2.408.281) {175,835} 449 752
Restricted funds 2,120 {2,120}
1,574,671 2,612 348 (2,452 158) 1,724 861
ANALYSIS OF NET ASSETS BETWEEN FUNDS
AMNALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR
Unrestricted Total funds
funds 2024 2024
£ E
Tangible flxed assets 1,062,796 1,062,796
Investrent property 217,500 217 500
Current assats 249,014 £49.014
Creditors dua within one year (192,485} (192 485)
Creditors due in more than one year {215,470 (215,470)
1,721,355 1,721,355
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted Total funds
funds 2023 2023
£ £
Tangible fized assels 1,052,653 1,052,683
Investrment property 217 500 217,500
Current assats 1,045,320 1,046,320
Creditors dus within cne year (297,972} (287 872)
Crediters due in more than ona year {283,680) {253 680)
1,724 881 1,724,861
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THE HARBOUR CENTRE (PLYMOUTH)

(A COMPANY LIMITED BY GUARANTEE)
MOTES TO THE FINAMNCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

1.

RECONCILLIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023
E
Met income for the year (as per Statement of Financial Activities) [3,506) 150,190
ADJUSTMENTS FOR:
Deprectation charges 34,783 37 866
Rents and income from investments (69,084) (53,998)
(Increase/Decrease in debtors 39,309 (213.477)
Increase/ |{Decrease) in creditors (112 4886) 63,480
NET CASH PROVIDED BY/USED IN) OPERATING ACTIVITIES (110,964) {20,939)
ANALYSIS OF CASH AND CASH EQUIVALENTS 2024 2023
E F
Amount held at bank 661,135 818,531
Cash In hand 557 168
TOTAL CASH AND CASH EQUIVALENTS 661,702 8159699
ANALYSIS OF CHANGE IN NET DEBT At1April At 31 March
2023 Caszh flows 2024
E 3 E
Cash at bank and in hand 819, 859 [157.997) 661,702
Debt due within 1 year (13,257 [8,979) {20,378)
Dbt duse after 1 year {283,680) 78.210 (215.470)
512,622 (B6,766) 425 858
PEMSION COMMITMENTS

The Charity operates a defined contributions pension scheme. The assets of the scheme are held separately from those of
the company in an independently administered fund. The pansion cost charge represents contributions payable by the
Charity 1o the fund and amounted o E75,667 (2023: £138.451). Contributlons tofaltling £11,512 (2023: £13 708) were

payalxe to the fund at the balance sheat date and are included in creditors.

RELATED PARTY TRANSACTIONS

The Harbour Centre (Plymouth) has not entered into any related party transaction during the year, nor are there any
outstanding balances owing betwean related parties and The Harbour Centre {Plymouth) at 31 March 2024

CONTROLLING PARTY

The Charity is controlled by the Trustees.
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