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Good morning to you all and thank you for your time today. 

As ever, it has been a busy year here at Treehouse, and as always, we are incredibly grateful
for the endless effort from the Treehouse staff who make this pre-school the wonderful
place that it is. They have been resilient and flexible to the changes they have faced and
have  demonstrated  their  great  strength  as  they  have  continued  to  provide  fantastic
provision  for  the  children.  I  would  like  to  give  an  extra  special  thanks  to  Liz  who  has
navigated the preschool through another challenging year, sacrificing much of her personal
time to ensure that the preschool runs smoothly every day. 

I would also like to thank the members of the committee for all the time that they have
given up for meetings and fundraising. I’d like to thank Sarah Dudley (who will be stepping
down this  year)  for  all  the  years  she  has  contributed  to  our  committee –  we are  very
grateful. We are also saying goodbye to Emma Tunaley and Sarah Falcon who will no longer
be members of the committee, and we thank them for their help and support over the last
14 months. 

Our committee relies on parents and members of the local community to volunteer to help
to run the pre-school. Many may not be aware that Treehouse is a Charity that is operated
through  a  parent-led  committee.  Increasingly,  recruiting  members  to  the  committee  is
becoming challenging, and therefore, as a committee, we are considering other charitable
structures that will make operating easier going forward. 

Committee activities in the last year 
Some of our highlights this year have been: 

 Attending the Winslow Show. We had great fun running the stall where children and
adults  enjoyed our  game POT LUCK.  It  was  so  lovely  to  catch  up  with  past  and
present families of Treehouse – it was a great reminder of the widespread positive
impact  Treehouse  has  had  on  the  Winslow  and  surrounding  community.  The
Committee would like to reiterate their gratitude to the staff that helped to man the
stall for the day. 

 In October, Steve (Liz’s partner) and I ran the Swanbourne Endeavour to raise money
for the pre-school – we had a blast and are looking to do the same again as soon as
possible! 

 Our many bake sales and Christmas events (reindeer food and hot chocolate cones)
have been very popular so thank you to all who baked, helped and donated to raise
money for the preschool. 

 We have received a great deal of support from the Winslow Lions this year, for which
we  are  extremely  grateful.  Their  support  has  included  donating,  delivering  and
installing a new fridge for us, funding new cameras for the setting, and in the last 2
weeks they have approved a donation of over £600 to help us to buy a new printer
and ink for the office. A special note of thanks for all their support this year. 



Another important activity this year has been the committee’s recruitment of  new staff,
alongside Liz. We have welcomed several new members of staff this year, and it has been a
pleasure to see them settle so well into the Treehouse family. They include (in no order):
Sam Goss, Sarah Baxter, Jasmine Riddiford, Liz Gough, Jess Roberts and Kirstie King. 

The committee successfully renewed the lease for the premises back in March this year. This
has had a huge impact on our finances (which will be reflected in our financial statement at
next year’s AGM). 

As a result of continuing rises in the rate for our rent and Living Wage increases, we are
working closely with Bucks County Council as they assist us with our financial sustainability. 

Looking ahead, our focus as a committee now lies in significant fundraising though events,
donations, and grants. Additionally, we will continue to rely on donations via our Amazon
Wishlist and GoFundMe page, as well as the enormously helpful donations we receive from
our Treehouse families from our donation tree in the foyer. 

I now pass on the role of Chair to Kirstine and thank her for all her efforts in the last 6 weeks
as she has prepared to take over. Kirstine comes to the Committee with a wealth of personal
experience relating to Treehouse, which will  be invaluable in supporting the aims of the
Committee in the year to come. She has already made a huge impact on our fundraising
efforts and has used her connections in the local community to gain the support of many
local businesses. 

And of course, thank you to all our families, particularly those of you here today as without
you, we wouldn’t be able to open!

On a final note from me, I would like to, once again, thank all the staff for their dedication
and hard work to make this the wonderful setting that it is. 














