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Year ended 31 Match 2021

IVl & G lnvestments
M G Charit es
PO Box 9038

ct\t 99 2xF

Structure, Govemance and Management

Goveming Document, Objects ofthe charity, Principal Activities and Organisation of our work

The Charity is constituted as a company limited by guarantee and is therefore governed by ts
Ivernolandum and Adrc es ofAssociation dated 7 January 1986

The Centre operates Lrnder the name Shadwel Basin Outdoor Activily Centre, which is registered with

the Charity Commission-

The charity s organised so that the trustees meet regularly to manage its affairs. The day-to-day
management ofthe Cenhe is delegated to a Centre Directol who is assisied by other permanent and
part time staff and volunteers in the delivery ofthe programme.

Statement of Public Benefit

The charty s obtect and its principalactivity continue to be the provision offac lities forwatersports
and other adventurous actrvities ln the London Borough of Tower Harnlets

The Trustees have continued to direct the work ofthe Centre to maximise the opportunities in pursuit

of its alms and charitable objectives.

ln accordance with Section 11 of the Charities Act 2011, the Trustees have given carefulconsrderaiion
to the Charity Comrnrssion's general guidance on public benefit and in particulal to continue meeting
the Centre's Charitable oblect ves through an operat onal alm of enabling rnembers oflhe whole
community to enjoy themseves wh lst developing skills on, nand beside the waler.

The Centre programme is designed and mplemenled each year to ensure that everyone can ga n a

sense of achLevement, whether they are beginners orthose preparing for coaching quaLiiications The
Centre in setling ts budget each year is cognisant ofcosts and endeavours io keep costs to users as

ow as poss ble Eachyearyouthactivtiesarealsoprovrdedatlowcostsorfreeintheschoolsummer
ho days so that those n the most hardship are not prevented from partic pating.

The Centre in its 44th year has contjnued to provde high quality services and facrlit es on

deve opmentai pathways to lls many users using iis ten year developmeni plan. Th s runs uniil 2024

and lhere s need to review this in 2022 after the de ays lo this task created by the CoronavrNs

Director/Trustee Appointment, lnduction and Training

Ja. kson Ntuha Las,lssie Limite.l Chartered Certilied lccountants

lnvestment Advisors

Direclors are recommended each year atihe Annual Meeting and confirmed ai the Annual General
I\Ieet ng ofthe Company. The Officers are appointed at the ilrst Directorc meeting following the Annual
l\4eet ng. lnducuon and trainlng is carried oul in Direciorc meetings throughout ihe year. Directors are



Development, Activities and Achievements this year

The Centre continues under its charitable object ves to provide lhe widest range of OutdoorActivil es
withln nner London, making them available to the whole community ofTower Hamlets. The Centre's
successful long term developmenl plan that the whole community nvolved in the Centre contributed lo
is into its seventh full year in 2020 The usual annual updaie in January each year did not take p ace in
2021 due to the second Covd-19 lockdown but previo!s yea/s targets showed 132 targets ofthe 243
achieved, 54%. Thrs has focused development ont programmes, training, young people, quality of
activities, clubs and buildrng proleci work. There saneedforawhoecommunityreviewof this
development pLan in 2022 as the in-depth revrew p anned for 2021 was delayed due to the
Coronavirus national shuldowns

The biggest challenge thls year was managing the sirrvival of lhe chariiy around the Covid-19
ockdowns and subsequent effects of lhis on income, which is discussed later, folowed by a

considered return to work operations and norrnalily As early as rnid-l arch 2020 in preparation and

ant clpatlon ofthe frst lockdown the staff had a lengthy meeting to put together an operalonalplan for
the charity Thls was immediate y followed upwith a financialplan to rnitigale rncome losses. The
planning was prarsed as exemp ary by grant giving bod es and other youlh organisatlons
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Programme and activity wise the two main lockdowns shut down al vrsits to the Centre for those
periods with staffworkrng from home jntermittently belween this, fulltime furlough and part lirne
lurlough throughout the year Activity opened again rn Summer 2020 and then again at Easter 2021

after a Winter lockdown. During the lockdowns the Cenlre provided youth actvities online, qu zzes
games mentor ng support learnngandsupportwthschoolworkaswellasphysicalactivilysessions.
The Centre acted dynamica ly wrth its timetable closely synchronis ng with the goverrment guidelines

to alow perodrc access to adull clubs and schools. New cleaning protocols and operations were put in
place to make the charlty and site Coivd'19 secure and safe These too changed throughout the year

with regards to governmeni and health guidance

After the first lockdown alllhe statfwere back fu ltirne with face to face work on July 20'h 2020 whch
was in tjme for an adapted Sumrner Project under Covid'19 operalions wh ch worked with 40 young
people a day. This was fully funded and had redLlced numbers with 79 ndividuals attending with a

totalof 1561 vislts over ihe four weeks. Due to Covid-19 protocols there was no Summer res dential
for lhe flrst t me nmanyyearsfollowingonfromthecancelationofallresdentials.Therewasa
definite sense of relief and ioy at the return to activities by both young people ard staff

Adventure For All and Adventure Together programmes both cont nued. entering theirthlrd year,

wiih Ch ldren ln Need fund ng. Participation went online during each lockdown with mentoring support
and actvities with face to face work contrn!ing where governmenl regulal ons allowed.

Over the seven years the project has worked with, 635 individua s who made 5 827 vis ts across 1,339
sessrons, which iflcludes 265 individuals wilh 1,397 visits across 323 sessions since 1sl January 2019

with Children ln Need funding. The day tnps and resldentials were cancelled

By April 2020 The Young Londonerc Funded post, Youth Referra s Coordinator. had been operat ng

forthree months. The granl provides much needed support for'At Risk young people in our youth
provislon Thrs work went online and also intermittently operated wth 1 to 1 sessions at the Centre.

Jackson Ntuhalds Assie Limitel C.hufleted CerLilied )ct. ntdnts 3



The local aLrthority funded 'Local Community Fund' financia partnersh p wilh Slifford Centle continued

throughout the ockdowns online with face to face wolk in the Summer and Autumn with yolrth

provision ard glrls work 'Girls Can Adventure'. Thrs funded prograrnme started n September2019.

Even n the year as lt was w th on ine work and lim ted iace to face work across al programmes in

2020-21 the youth project engaged over 124 indivlduals with aro!nd 90 regular members attending

each week allyear round laking part in l23 online sessrons l5facetofacesessionsand3ldaysof
activities wth 3,088 visits Aswellas the above programrnes thiswork included theAdventure Coach

Trainlng Scheme, wh ch ra ns young leaders to become coaches and the 'Right To Explore'
programme wh ch does pioneering work with ethn c minorties to create a pathway to emp oynrent

This work continued onsite and on ine but the all mportanl residential and day training from site was

postponed This s pafinershlp work with Lindley Educational Trust and Outward Bound Al the Youth
provisron s stili underpinned by the unlque Pathways' structure, which are progressive awards with a

cont nuous pathway to the leadership programme and employmenl. The slructure has led to an

increase n sk ll level and abi ity as well as agility decis on making and dynamic risk assessment wlth

the benefits of increased health and decreased iso ation as we I as learn ng employabi ity skLl s This

combined with the challenging but safe env ronment allows tra ning noldertoiakeongreateriralsln
w ld areas The London Youth Games was cancelled this year although the charity offered interrlal

competition where it could The Duke of Edinburgh Award was aLso cance led this year and with hope

t wl return n 202T-22.

Frorn April 2020 the Schoo s programme was cancelled for the whole of the Summertelm. Schoo s

started returning in September 2021, which included GCSE programmes alihough they were reduced

in number from the previous year. At the end ofthe Auturnn term n Decembelthere was another

lockdown wh ch resulted ir schoo s reiurnlng agaln on 12rh l arch 2021 ln 2020-21 525 students

v sited the Centre with 1,115 attendances thiswasabigdropontheprevousyeardueto
cance ations of book ngs from lhe lockdowns. There were no GCSE assessments that took place due

to the emergency examinalron planning that was put in place across the Couniry.

The Cenlre is in tssixthyearofworkngwth5to8yearolds,althoughtheprogrammewasputon
hold for ,nost of the year due to the ockdowns, so it on y operated n September and October on

Wednesday and Thursday

ln between the lockdowns the Centre stil maintained its timetabLe of inspections to keep qua ity

assurance at lhe iorefront of its operations The RYA lnspection took place a nd was passed w th th e

British Canoe ng lnspection being posiponed unt lafterApri 2021 . The Learning Outs;de lhe

Classroom Award and Advent!re llrark, as wellas the'Adventure Aclivtes Licence'adm nistered by

the Adventure Actrvities Ljcensing Authority, who represent the Health and Safety Executive in the

Outdoor and Adventure ndustry, were st I current and w I be re-assessed in Summet 2021. fhe
externa High Ropes and Climbing wal inspections sirll took place as well as the inierna inventory and

safety checks on equ pment The Centre also updated its Operal ng Procedures in 2020

Jackton Nicholas Assie Limitcd Chafiercd Cetnlied Accountants -4-
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Both Centre and c ubs have a ways pu{ a high priority on the trarning and profess onal deve opmert of
the staff, volunteers and young people which is reflected in the nurrber of hours devoted to ihis.
However. this was reduced somewhat because ofthe time availab e to coverthe norrnaltraining days
The week long stafftrainrng was canceled for January 2021 and ihe weekend staff tra ning in I\,4arch

2A20 and Match 2a21 was also cancel ed Staff received training on return to work ln theweek
commencing 20rh Ju y 2020 and aga n in Apr I 2021 on return There will be a need to return staff
lraining lo pre Covid-19 days after iock downs finish and programmes become more norma ised

Throughout the irme where possible both the adult Sailing Club and adLrlt Canoe Club maintained iheir
training of coaches where government regulations allowed lmportant inlormation was always shared
onlne and by emai

The adult clubs have had an intermitient year of operation but wth government regulations on

Covid 19 have managed to comp ete more face to face activities than ihe youth provision Actv ties
have r.arnly be6n restricted to site (Shadwell Basin and RiverThames), although as soon as it was
a lowed w th safety protocols aduit clubs staded up off site trips again. Mosl ofthe sessions were for
existing members as the operations did not aLlow for beginners or users in arger numbers to return to
spori Both c ubs managed to sustain thernselves financia ly throughout the ock down and reduced

operations A return to face to face provision saw a big rise in new people wanling to take paat.

No events took p ace in the 2020-21 year, with the fundraiser Great River Race now being
permanenty shut down. lt s hoped that when prograrnmes and operations are normallsed thai smal
evenls can be organ sed once more.

Even ihough the Centre was operationaL for oniy about ha f of the year in 2020-21 hvo capilal prolects

were completed The final deveoprrents and pape&ork on the renovation ofthe Clmbing Wa I and
new fooring was completed in April 2020. This was paid for by granis fromi Sport Eng and London
I\4arathon Trust and Grange Fann Cenlre Trust The second project was the development.
construction and completion of the Canoe Polo pitch, whlch inc uded new pontoons on Shadwel
Basln. This was pa d for by Turks Head Charty and was comp eted in Sumrner 2020 This is the irsi
stage of the Wapping LIDO deve opment

2020-21 was a very unusual, difficull year which saw immense pressure put on the human resources

at the charity. lt saw the charlty skilfully managed with great commitment by staff throLrgh desperate
times which could have turned out a whole lot worse for the charty. As an outcorne and a resLrlt of
dedication the; programmes, operations, aclviiies and seNice to the community were allsaved and

E.L.M.V. Shadwell Basin Project
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Future Developments

ln the 2021-22 yearthe Centre has to manage gradualopening up to full capacity to create a working
environmeni equrvelent to operatrons in February 2020. Thls has to be ba anced with making sure the
sustainab lty of f nance is protected with both income and expendilLre monitored consc entiously

Because ofthis developments may be less than previous years with an emphasrs on returning to
norrnal untilwe are sure that fuiure financral solid ground is confirmed to a low for stretching ourseves
once again. The Charity has a very diverse and represenlallve number of programmes and c ubs and

the priority must be given to sustaining and growing these where tirae and rnoney allows.

Ja.ksan Nicholas As\ie Litniled Chartered Ceftilied Accounta ts )
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Th s said a return to offsite trips, expeditions and provision needs to be done at a easy pace always
berng m ndfu of governrnent guidelines and using safety protocols to protect users There is a b g

growth in demand for our services and this needs to be met with prudent decisron makrng by Officers

and Trustees to make sure we do not over stretch our resources This may be done by having a cut off
po nt forthe numbers we take in and waiting ists being creaied. The youth provisron w I ma nta n its

booking system first instigated at the start ofthe pandernic in March 2020. At the sarne time our
parlners in the referral organisations need to be taken care of to service our funded programmes that

akeady exlst. That is lnspiring Futures' funded by Young Londoners Fund Adventure For Al' and
'Adventure Togethei funded by Children ln Need, 'Right To Explore' funded by North Face and Sport

England and the Youih Provisron funded by Loca CommLrnity Fund, (Tower Hamlets Borough

Counc l) as we I as the Summer Project 2021 The adu t clubs wou d also look to workable solui ons

lhat wi I make sure that they can cope with an increased dernand whilst maintalning the r qua ity of

coach ng and experience This would be down to the Club Offcers to implement

Schools work needs to be re-estabLished as confdence returns lo the sector ior offsite trips as

teachers manage to return activities to norma . Polcies and operations need to reflect th s wrth

addresslng concerns about visits to the Centre. New schools that have started io come for the first

time need to be susta ned to create a positive working relationship connected to quality of delvery.
Wiih ih s Ln rnind 2021-22 wlll be a year in whlch the Centre wi I need to pass its b -annua Adventure

Act vty L censlng Authority L cence and be re-assessed lor ts Learning Outs de the Classroom Award

as well as Adventure IVIark There will also be annual inspections from British Canoeing and Roya

Yachilng Assocation as well as externalequiprnent and structure nspections

The lock downs have drawn aheniion to the fact that the s te and specifically the build ngs especially
interna ly, are n need of rnending and renovation This, a ong with site ma ntenance, need to be

ooked at carefu ly to establish where time and money need to be used lt is hoped that at some stage
dur ng 2021-22 both the renovated climbing wall and Canoe Polo pitch wrll have their delayed offrcial

openings.

The staffng struclure has been skilfuly maintained through the lock down periods and so thts needs to

be supported movjng forward with investment jn personnel training. The establishmeni of new

in-house coaches from the young people needs to be managed to allow for pathways into

employment

The planned deve oprnent of lhe upsiairs store into a mult function classroorf and space wil need lo
be put on hold to help concenirate on the above development and concerns ln the 2021 22yeat.lhe
youth expedrtlon and project to go to Tanzania and clirnb Kiimanjaro was also put on hold forthe year

wrth 115,294, after minor expendit!re. carried ovet in 2421-22.

F naly, we are seven years into our ten year development plan, so even though targets are assessed

each yearthere is need for a full evaluatron and measurement of direction to take place which

confrrms and creates new targets and paoposais for operatrons and fnance

.Idcksotl Nichalds,4ssie Li ited Chateled a erti/i ed ,lccauntdnts -6-
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1Jackson Nichalas Assie Linited Chartered Certilied Accau tdnts

The Statemeni of Financial Activities shows incoming resources including adiustments for debtors

and creditors and deprecation were in profit ovel resources expended fortheyeatby L131,842 (2024

deficit of f30 414 before nveslrnent osses/garns) The profit rs predominately down to the nvestmenl
ga ns w th the charity's financia assets, which are reserves that the charity ho ds as shares. This is

down to them recovering frorn the losses in the previous financial year lncurred due io the Coronavirus

ock downs and world market reactions as well as the possible effects of Brexit The rnvestrnent gains

for the year tota led f67,651

Following on from the rnvestment gains the charity made an operationalprofit of!64191 This was an

lncredible ach evement in an extremely chalienging environment created by the Coronavirus ep demic.

This was down to hard work from the staff. ihe new Fundraising and Vo unteer Coordlnaior, who

secured essentia emergency funding and a fundraising carnpaign video made by the young people

and staff

At the start ofthe Coronav rus ockdown in IVIarch 2020 the Centre had al its schools income and

booklngs cancelled which amounted to a e39,100 loss, cllmbing to nearly t62,000 wodh of losses in

the whole year. Prudent financjal p annlng and management frorn the start meant that income and

expenditure targets created were rnet over the months frorn April 2020 until lvlarch 2021. The lost

income was replaced by a combination of emergency grants and furlough paymenis

The charity was successful in obtaining two emergency grants frorni the National Lottery, [17 352 and

London Borough ofTower Hamlets, f25,000 during this perod totallng 142.352 (see note 5).

The managed furloughing of siaff from fu I time to part time work ng to furlough throughout lhe year

underthe Government Job Reiention Scheme assisted in the financral survjval ofthe charily allow ng

It to open ear ier than possrble without it. There was a totaL of 144 825 (nole 5) of payments claimed

lat 1^ lhe 2020-21 yeat .

It shou d be noted too that the Vlrgin lvoney Giving Shadwell Basin ernergency fund campaign ralsed

e15,353. We are eternally grateful lo all those involved in making the v deo, cany ng olt the campaign

and donaUng to it. lr allthe exlra finance obtained from the above sources covered the total loss ln

income and assisted in the payment of running costs 10 keep ihe Centre functioning throughout the
periods of closure.

ll shou d be noted that the Certre did not sel any shares from rts reserves to cover spend under the
lease and licence agreement and short fall in the bank account iorthis frnancial year

It should be noted too thai Centre debtors owe 163 166 (note 22) wh ch was an lncrease from ihe
previous of year (2019-20 124.774) with the cred tors decreasing frorn the previous accounis by lusi
over t10,000 to !24.454 This was due to lhe charity belng quicker at paying its bllls.

Throughoui the year the cash in bank s iuation slowly rose higher and then stabl lsed as we delayed

the opening until the cash flow was more than enough to avoid hav ng to close again This resulted in

a cash n bank sit!ation thatwould see us through the following Winter as the situation could be

unpredlctable. The Centre created a strategic plan to look at busrness developrnenl before the f rst

lockdown began and this now needs re-visiting in orderto plan financia ahead post pandemic
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Our reserves stand at f52Oj42 (2020 f3AA300, 2019 t502,228, 2014 L523,986, 2017 1557 ,376,
2016 8501,968 and 2015 €579.163 respectively) in total. There was a gain ovet the year on our

investments of€67,651 (see note 14), this was set against a loss in the previous year accounts of
e83,514, due to the effects of Brexit followed by the wo.ld merkeis upset because of the pandem;c

These gajns have continued the recovery after these accounts weae closed,

The charity's policy ofobtarning three year grants for financ alsecurty and to support ts long ierrn

work proved beneflcial as all grant givers pledged to continue granl funding throughout the lock down
periods. Th s not only allowed forfrnanclal stability but also allowed online provis on to funciion. The

Shadwell community is very graieful for these decisions by grant givers

The three year grant frorn Chlldren in Need of 184,716 runs up to 31"r December 2021 and so an

application for another three years for this programme, working with disabililies, will be subm[ted rn

April2021 As wellas Children ln Need in 2020-21, the Grealer London Authorty, London Borough of
Tower Hamlets Canary Wharf East End Comrnunlty Foundation and Aldgate and Alhailows
Foundation (now called ihe PortalTrust) are important Long term funders and maintalning iheir
contlnued support alongside smaler grant giv ng bodies such as Hermitage River Prolect and Jack

Petchey Foundation, one off funders and the Virgin l\Ioney Givlng website is important to the flnancial

vabllity ofthe Centre One offdonatons aso assistwiih the Cenke operations from foundations and

tftrsts to nd viduals g ving The Centre is still looking at apply ng for more three year or long term
grants to compliment lhe needs of provision wth the present three yeargrants of which there are

fo!r, giv ng a good financial basis for the future work ofthe charity.

As regards expenditure in the 2020-21 year this was t300,496, down ffom ihe previous year by

f23,639. This was padly due to the Cenlre being closed for two ockdowns allhough running costs st I

continued through the whole year as the building rema ned open and used by the School throLrghout
There were also savings attr buted to the renegotiation of sone long term conlracts. One of the most

sign ficant ones which wrlLbe reflected in ihe next accounts as they start on 1"lApril 2021 is the new

accountants'Multiply'Thelargesloutgoingisasusualthestaffcostswrthf2l2,040(seenotel6)
devoted to this, simiar to the prevlous year.

It is planned forthe future to apply lor back to sport recovery funds to assist with ensuring the charily

ma ntains the good lrack through the Coronavirus pandemic into the new f nenclal yeat 2021-22 the
charity needs to encourage back previous schools and organisations, regu ar users, and attract new

ones Careful mon(oring of income and expenditure targets needs to continue into the new financial
year and look ng further forward allernatve income sources need seeking out ThiswrLensure
enrergency granis will be replaced by a more reliable income source. Financial partners need

engaging with again where this has lapsed too. The policy ofthree year grants will continue wLth a new

Chidren ln Need 3 year grant being prepared. Furtherwork needs lo be done to scrutinise the

expendiiure needs oi the charly.

Due to hard work, commitment and diiigence the charity has made it through the worsl ofthe
pandem c and looks forward to cont nuing its recovery. A thank you goes out to grant glvers who kept

faith with us staffwho dedicated time and effort above and beyond. parents and trustees fortheir
support and the communlly in generalwho pulled togelher to m tgate what could have been a

financia disaster We look foMard to once again delivering exciting programmes and expenences
ihrough the charity's arms and obiectives.

It is noted that the Centre continues to receive financial suppod from a number of Cha.itab e Trusts

and Companies as set out in noie 5 (Donations and legacies).

Ja.kson Nichald! Asie Lin?itd Chdrterc.l Cernied )cco ntonlt - tl -
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Tangible Fixed Assets for use by the Charity

Details of movemerts in fxed assels are set out in note 20 in the accounts

lnvestment Policy and Relums

Under the l\4enrorandum and ArUces ofAssocrat on, the chanty has the power to make any inveslr.ent

which lhe lrustees see lit. The trustees have corsidered the most approprlaie policy for invesung iunds and

have fo!nd that specialsed unit irusls, desiqned for the charity seclor meeis their requiremenls lo generate

both ncome and capita growlh. The trustees consider the rctLrrn on nvestments io be sat sfaclory. with a

gradual recovery oithese throuqholt lhe year from the previous year.

These unil austs are heid with M and G charities in two accounts, one unreslricled and one reslricted
(Lease account). These inveslments (see note 21) are used annually to re inquish the .esponsib lities of the

charity as regards ihe upkeep ofthe site and buildings They are reported to and managed by theTrustees

dLrrlng charliy management meeling

We should like to thank those who have given theirtime volunlarily to provde pro bono advice and support

io us during lhis time Thishasenhancedandenrichedaswellasaidedourwork.Theadviceandsupport
is generaly project based or re aied to specifc aspects ofourwolk. We would also like to recognise and

lhank ihose volunleers who give over theirijme to lhe charily both in an administralive capacty as Truslees

or delivery capacity as Coaches

The efforts of vo unteers consutule a valuable elemeni ofth€ charity's activties

Events afterthe end ofthe reporting period

Particulars of events after the reporiinq date are delailed in note 28 to the financial statements

,lackson Nid:,lds As\ie Limited Ohdrtered Ceniled Accounta tt -9-

The markel va ue of the investment of e€9,698 (2020 f372,047) shown in note 21, and the dividends

received from the investment is split between a resiricted jease licence fund of L231 374 \2O2O: L192,355)

and an unrestricted generalfund of L2AB 324 l2O2A: *19,692)-

The present Level offunding js adequate to supporl the continuation ofihe Cenire, which depends on the

level offunds fronr grants and donations being maintarned.

The unrestricied reserves are maintained ai current levels 10 maintain a positive cash flow and to meet any

contirgencies requiring immediate expenditure

Risk l\ranagement

The Truslees and Directors aclively review the major risks which the charity faces on a regular basis and

believe that maintaining reserves at cufient levels, combined with an annual review ofthe conirols over key

financial systems, w ll provide sufJicient resources in the advent of adverse conditions

The Trustees and Directors iake respoflsibility for risk assessment seriously, particularly in view ofthe
naiure ofthe acUvities, and annually review healih and saiety poiicy, as weli as other Centre policles. The

Cenlre has a licence to opeEte ouldoor activities from the Adventure Activlties Licensing Authority, the

lalest one up for re inspection on grh September2021.



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Trustees' Annual Report (lncorporating the Directois Report) tconrnued)

Trustees' responsibilities statement

(a) the directors are respons ble for prepar ng the Direciors' Report and the financial statements
lnaccordancewithapplicableawandregulationsandinaccordancewlhUntedKingdom
Generally Accepted Accouniing Pracucel

(b) company law requires the directors must not approve the financia statements un ess they are

sat sfied that they give a true and fair view ofthe state of atfairs ofthe charity and of the

surplus or deficii proflt or oss of the charity forihat periodi

(c) in preparing the financia statements the dlrectors are required to

(r) select suitable accounting polcies and then apply lhem consistently
(li) makejudgements and account ng estimates that are reasonable and prudent
(lii) State whether appllcable accounling standards have been foLlowed, subject to any material

departures discosed and explained in ihe iinancial statements: and
(v) prepare the financial staiements on the going concern bas s unless lt is inappropriate to

presume that the charity wlll continue in buslness.

the directors are responsible for keeprng adequate accountlng records that are sufflc ent io
show and exp ain the company's transactions and d sclose with reasonable accuracy al any

tirfe the financlal posrtion ofihe charity and that enab e lhem to ensure that the financial

statements conply with the Companles Acti

(e) the d i.ectors are responsible for safeg uarding the assets of the chadty and hence for taking

reasonable steps fot the preventon and detection of fraud and other irregularities; and

(0 where appropriate, the drrectors are responsible for the maintenance and integrity ofthe
corporate and financia inlormation included on the charrty's website

ln the case of CA 06 Co.-s418(2) each ofthe persons who are d rectors at the t me when the

reporl is approved the fo lowlng appliesr

(a) so far as each director is aware, there is no relevant audit information (information needed

by the company's audilors in connection with preparing their report)of which the companys
auditors are unaware: and

(b) each dlrecior has taken ali the steps that he oughl to have taken as a director in order to

make himself aware of any relevant audit nfornration and lo establish that the company's

auditors are aware oflhat information.

Jdck\o l\titllalds .4tsie Linited Chartered Ceiified lccanttants -10-

(d)



E.L.M.V. Shadwell Basin Project

company Limited by Guarantee

Trustees' Annual Report (lncorporating the Directo/s Report) rco,t"uedl

Year ended 31 March 2021

.Auditor

Each of the percons who is a trusiee at the date of approval of this report conflms that:

so lar as they are aware, there is no relevant audit intormation of which the cherity s auditor is

they have taken all steps that they ought to have taken as a lrustee to make themselves aware of
any relevant audt informatron and to establish that the charlly's audito. is aware of that
iniormation.

The auditor is deemed to have been .e-appointed in accordance with secuon 487 of the Companres
Act 2006

Small company provisions

This report has been prepared in accordance with the provisions applicable to companles entitled to
the smail companies exemption.

L vl- P 9',* t'tatto/

The iruslees' annual repod was approved on 6 December 2021 and srgned on behalf oi the board of
trustees byl

T Hendercon
Trustee

.ldcksotr Nichalds Assie Limited ahdfiercd Certilied Ac.auntants - 11 -

P Bruce-Walker
Trustee



E.L.M.V. Shadwell Basin project

Company Limited by Guarantee

lndependent Auditor's Report to the Members of E.L.M.V. Shadwell Basin
Project

Year ended 31 March 2021

Jarktu Nicfulas ilssie Li ited CllnllereLlCe ifirLl )Lt Lnt1tlts -t2-

Opinion

We have audited ihe f nancial statemenis of E.L M V Shadwelt Basin project (the ,charity,) 
for the year

ended 31 [rarch 2021 which comprise the staternent of finafcial activities (including income'and
expenditure account), statement of iinanclat position and the lelated notes. including 

-a 
summary of

significant accounting poiicies The financiat reporting framework that has been ;pptied in iheir
preparation is applicable law and United Kingdom Accountjng Siandards, including FRS 102 The
F na ncia Reporting Stan dard appticab te in th e U K and Rep ub liC of tre and (Un jted Kifudom Genera lly
Accepted Accounting Practice).

ln our opinion the audited financ al slalements:

. give a true and fair view of the state of ihe charity,s affairs as at 31 March 2021 and oi its
incorning resources and applicalion oi Tesources incLuding ils lrcome and expendlt!re, for the
year then ended;

. have been properly prepared tn accordance wilh United Kingdom accounting standards,
including FRS102 The Financial ReporUng Sta.dard applicable ln the UK and Repubtic ol

. have been prepared in accordance with the requirements ofthe Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with lnternationat Standards on Auditing (UK) (lSAs (UK)) and
applicable aw Our responsibiliiies under those standards are further described tn the auditois
responsibililies for the audii ol the irnanclal statements section of our repori. We are independent of
the charity in accordance with the ethlcal requirements relat ng to the aud t of the financia slatenrents
in the UK includlng the F nancia Reporling Standards (the'FRC'S) Ethtcat Standard and we have
lu filed our olher ethical responsibiiities in accordance with these requirements. We beleve that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinton.

ln common with many other charities of this size and nature the auditors are used to asslsl with the
preparation of the financial statements.

Conclusions relating to going concern

in auditing the financiai statements, we have concluded that the trustees use of the go ng concern
bas s of accounting in preparaUon of the financral statemenls is appropriate.

Based on lhe work, we have performed, we have not ldentified any nralerial uncedainties relating to
events or condiijons thai, individually or colleciivety. may cast signiicanl doubt on the charlty,s ability
to continle as a going concern for a perod of at least lwelve months from when lhe financial
statemenls are aulhorised for issue.

However, as we cannot predict alLluture events or conditions and as subsequent events may result tn
outcomes that aae inconsisteot with judgements that were reasonable at the irme they were made the
absence of reference to a material uncertainty in this audtoas report is not a giarantee that the
company wili continue in operatjon.

Our responsibl ities and the responsibililies of the t.ustees with respect to going concern are described
in the relevant sections of this repod



Matters on which we are required to report by exception

ln the light of the knowledge and understanding of ihe charity and lts environment obtained in the
course ofthe audit, we have not identified material misstaiernents in lhe trustees'report.

We have nothing to repon in respect of the fo lowirg matters in reaton to which the Compan es Act
2006 reqLi'es LS ro ,epo,1 ro yoL i'. i1 o-r op rro1.

. adequate accounilng records have not been kept, or returns adequale for our aldit have not
been received from branches not vsited by usi or

. the audited financial statements are not in agreement with the accounting records and retulns; or

. ce.tain dlsclosures oftrustees remuneration specfied by law are not madeior

. we have not received all the infoamation and explanations we require for our audit; or

. the trustees were not enttled to prepare the audited ilnancial statements in accordance with the
small companies regime and take advantage ofthe small cornpanies exempiions in prepanng
the directors' report ard frorn the requlrement io prepare a strategic report

Jackson Nicholas ilssie Ln irccl Chartered Cettilied Accoantants - li _

E.L.M.V. Shadwell Basin project

Company Limited by Guarantee

Independent Auditor's Report to the Members ot E.L.M.V. Shadwell Basin
Project pontinueal

Year ended 31 March 2021

Other information

The other information comprises lhe informatron incuded n the kusiees' teport, other ihan the
financial slatements and our audilors repod ihereon The tnrstees are responsible for the oiher
informatLon conta ned wlthin the kustees report. Our opinion on the financ al slatemenis does not
cover the other rnformation and. except to the exlent otheMise expllcitly stated in our report, we do not
express any form of assurance conclusjon ihereon.

ln connectlon with our audi oi the fnanclal statements, our responsibiliiy is to read the other
information and in doing so, consider whether the olher informaton s materiaty inconsisteni with the
fnanciaL statements or our knowledge obtained in the course of the audit or otheMise appears to be
materially misstated. lf we identify such materia inconsistencies or apparent material n sstatements
we are required to determine whether this gives rise to a material misstatement in the flnancia
statements. li based on the work we have perfonned, we concude that lhere s a materal
misstatement of lhis other inforrnation we are required to repo( that fact.

We have noihing to reporl in this regard.

Opinions on other matters prescribed by the Companies Act 2006

ln our opinion, based on the work undei(aken ir the course oi the aldit:

. the rnformation gtven in the irlrsiees repod (incorporaling ihe Directors' Report) for the financtat
year ior which the audited llnancial staternents are prepared s consistent with the audited
frnancial statements; af d

. the Directors'Report has been prepared tn accordance with applicabte tegal reqLrirements



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

lndependent Auditor's Report to the Members of E,L.M.V. Shadwell Basin
Ptoiect G.,ti.ued)

Year ended 31 March 2021

Responsibilities of trustees

As explalned more fitly ir the trustees'responsibitities statement the truslees (who a.e atso the
direclors ior the purposes ol company law) are responsLble ior the preparaton of the financiai
statemenls in accordance wlth the app icabie financial reportrng framework and for being satisiled thal
they give a lrue and falr vrew and for such internai contro as the trustees determtne ii necessary 1o
efabe the preparation of audrted ftnancial statemenis that are free f.om rnateria rnisstatement
wheiher dLre to iraud or er.or

ln preparlng the iinancra stalements the trustees are responsible Jor assessjng the charitys ability to
contrnue as a going concern discloslng as app icable, matters related to going concern and Lrslng the
go ng concern bas s of accoLlnting un ess the tr!stees either intend lo lquidate the char ty or to cease
operatLons, or have no rea istic a ternat ve but 10 do so.

Auditor's Responsibilities for the Audit of the Financiat Statements

Our objectives are to obiain reasonable ass!rance aboll whether the aLldited fnancial statements as
a whole are free from nraterial intsstatement, whelher clue to frar.rd or error, anC to issue an auditois
repod that includes our opinion Reasonable assurance is a high evel of assurance but ls not a
guarantee thal an audit conducted in accorda.ce with lSAs (UK) wilt always detect a materia
misstatement when it exsts fMisstaiements can arlse irom fraud or error and are considered mateflalif indivldua ly or ir the aggregate, they coud reasonabiy be expected tc inftuence the economc
decisions of users raken on the basis of these aud ted flnancat staternents

As pari of an audii in accordance wllh lSAs (UK) we exercse professiona judgment and ma ntain
professional scepticism throughout the aud t We aiso:

ldentify and assess the rsks of matera m sstatemeni oi the audited financlal sialements
vr'hether due to fraud or er.or design afd perform audit procedures responsive to those rlsks,
and obtaln audit ev dence that is sufticient and appropriate to provrde a basis Jor our op nion The
rlsk of not delecting a materia m sstalernent result ng from fraud is hlgher than for one resul|ng
from error, as fraud may invove collusion, forgery rnlenlonal omissons, misrepresentetrorrs or
the over'ide of internal control

Obtain an understanding of internal controL relevant to ihe audit in order to design audit
procedures that are appropriate in the ctTcumstances, but not for the purpose of expressing an
opinion on the effectiveness olthe interna control

EvaLlate the appropriateness of accountlng policies Llsed and the reasonableness of accounting
estimales and related disclosures rrade by the trustees.

. Conc ude on the appropriateness of the trustees' use of lhe golng concern basis of accounting
and, based on the audit evidence obtained whether a matera uncertainty exists related to
evenis or condit ons that rnay casi signlftcant doubt on the charity,s abilty to continue as a going
concern. lf we conclude thal a materlal uncerta nty exists, we are required to draw atteni on in
olr aldrtor's reporl to the relaled disclosures in the audted financial siatements or, f such
discosures are inadequate, to modify our opinion Our conclusions are based on the audit
evidence obtained up to the dale of our audttors reporl. However fuiure evenls or condtons_lal caLs. lhe cl'a'rrv ro ce.sa o colrIlJe as d goirg cot ce.1

. EvaLuate lhe overal presentation strLlcture and content of the audited financla statements
includlng the disclosures and whether the audited frnancia statements represeni the underying
transactions and events n a mafner that achleves fa r presentaljon

J.tcks.n ]icllolds -1ssic Ln itccl Lhetrtu tLl ( 0tili&l ,1.tt)ur!dttt\ l1
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lndependent Auditor's Report to the Members of E.L.M.V. Shadwell Basin
Prcject G",t"ued)

- Appropriate aLlocation of restrlcted irconre: lhere is a risk thai restrlcted income may not have been
rdentted and a located as such. We reviewed the alocaiion of L|corne to resircted or unrestricted
funds on inUal recognrtron to ensure restrictions were appropriatey identrfied and appied, and we
reviewed iund transfers from restricted to unrestrcted {unds to assess the ralonale for those

Year ended 31 March 2021

We comm!nicate wtth those charged with governance regarding, among other matters the planned
scope and timing of the audlt and sgrificant audit findings, lncluding any signilicant deftcencres ln
interna controllhal we identify dur ng our aud t

Extent to which the audit was considercd capabte of detecting i.regutarities, includinq fraud

lrregularities. includ ng fraud are lnstances of non-cornpliance with laws and regulations. We design
procedures in line wtth our responsib lilies. ouflined above, to detect mater:a mlsilatements in respeii
or ifiegularities, nclud ng fraud. The extent to whch o!r procedures are capabte ol dele;ting
irregu arltes, including fra!d is detailed below:

We consrdered the nature of the charitys industry and its controt envlronment and reviewed the
charitys documentation oi therr policies and procedures relating lo fraud and compllance wih iaws
and regulations We also enqLired of management and others within the entlly aboui their own
identrfcation and assessment of the risks of irregu a.ities We obtained an understand ng ofthe legal
and regulatory frameworks that the charity operates in. and rdentified the key taws and regLttations
that:

- had a direct effect on the determlnaion of maieria amounts and discloslres n the frnancia
statemeris These ncluded the Companles Act, Chartes Act Charities (Accounts and Reports)
Regulations 2008 Health and Safety Act. enrploymeft law psnsons tegislation tax legjstation
8ribery Act and Slavery Acl: and

- do not have a direct effect on the f.6nciat statements but compliance with which may be
fundamenlal to the charity s ab lty to operate or to avod a materiaL penaity. These include, the
Charity Commission for E.gland and Wales (Charity Coml.nrssion) regu ations, fundrajsing regulations
and Anti-lvoney Launderlng Regulatons (lncllding proceeds of Crme Act 2002 and Terrorism Aci
2000)

We discussed among the audli engagement leam regardlng the opponlrnLties and jrcentives that may
exist within the organisation for fraud and how and where fraud might occur in lhe iinancal
statemenls

As a result of performing the above. we identtf€d the greatest potennatfor lraud in the fo towing areas,
and our specific procedures performed to aCdress them are descrtbed below:

- Recognlon of grant ncorne: lhis involves ludgenrenl arolfd wheiher grants have performance
conditions attached to thern which have to be mei before ncome can be recogntsed, as welas
judgement over whether or not those condttons have been satisfied On a sample basts, we have
assessed the jLrdgements and estimates made by management in the recognition ofthis income

ln common wiih all audlts under lSAs (UK), we are a so required io perlorm specific procedures io
respond to the risk of managemenl overflde tn addressing the risk of fraud through rnanageme.t
override of conlrols we tested I he a ppro prlateness of iou rna I entries an d oth er adjustments assessed
wheiher the judgements made n making accounting estimates are indtcatve ofa potentia bias; and
evaluated the business rationale of any s gniftcanl Vansactiofs that are ufusua or outside the norma
course of business

JaLkoh Nicholas Assie Limited Clldrta.ed Certili€d Accountants - t5 -



E.L.M.V. Shadwell Basin project

Company Limited by cuarantee

lndependent Auditor's Report to the lvlembers of E_L_M.V. Shadwell Basin
Projecl 6ontin"eal

Year ended 31 March 2021

ln addition to the above, our procedures to respond to the risks identiiied included the follow ng.

- revewng financial slatement dsclosures by testing to supporting documentation to assess
compliance with provisions oi relevant laws and regulations described as having a direct effect on the
fnancial slatementsi

- performing analytical procedures to identiiy any unusual or unexpected rela onships that may
indicate risks oi material misstatement due to fraud;

- enqujring of managemeni concerning actua and potential litigation and claims and instances of
non-compliance with laws and regulations; and

- read ng minutes of meetings of those charged wlth governance. revtewing internal management
repods, reviewing correspondence with HTVRC and wiih the Cha ty Conrmission.

As part of an audit in accordance with lSAs (UK), we exercise professjonal judgment and majntain
profess onal scepticism throughout the audit. We also:

,lack\an NithaLa! Assie Limited Cfu)ttet.ed Certilicd Accatlnnnts

Tdenllry and assess the lsks of malerial misstal€ment of the audited financia statemefts.
whether due to ftaud or error. design and perform audit procedures responsive to those risks
and obta n audil evidence thal is sufficrenl and approprrate to provide a basis for our opinion The
rrsk of not detecting a mateia m sstaternenl result n9 from ftaud s htgher than for one resulting
from error as fraud may invo ve co lusion, iorgery, inteniionaL om ssions, misrepresentations, or
lhe overrde of nlerna control

Oblaln an understanding of interna control relevant to the audit in order to design audtt
procedures thal a.e approprate in the clrcumstances blt aot forthe purpose of express ng an
opin on on the effectiveness ofthe lnterna control

This repon is made solely to the charity s trustees, as a body in accordance with Chapter 3 of part 16
of the Companies Act 2006 Our audit work has been underlaken so that we might state to the
charity's members those maiters we are requ red to state to lhem jn an audttors report and for no
other purpose. To the fullest extent pernritted by law we do not accept or assume responslbility to
anyone other than the chanty and the charjty's trustees as a body for our aud t work for ihjs report, or
ior the op nions we have formed.

John Assie IrCCA (Senior Statutory Audilor)
Ior and on behalf ol
Jackson Nicholas Assie Limited
Chartered Certificd Accountants and Statutora Auditors
Suire ?. Nlcridian lk sc
62 Stalion Road
Chinglbrd
L,ondon U4 7BA

7 Decenrber 2021

, 16 _



2021

funds
€

Totallunds
€

Total funds
I

lncome and endowmonts
Donations and legacies
Charitable activities
Other kading activities
lnvestment income
Other income

Total income

Expenditure
Expenditure on char table acUvities

Totalexpenditure

Reconciliation of funds
Total funds brought foMard

Total funds carfied forward

5
6
7
8
9

124 217
37 779
44,721

8,189

10,11 172.28A 128 216 300,496 324,135

172,28A 128 216 300,496 324,135

Net gains/(losses) on investments M 2A 632 39,019 67,651 (83,514)

Net income/(expenditure)

Transfers belrreen funds (71,794) 71,794

Net movement in funds (536) 132,37A 131,842 (113,928)

214 906 149.781 364,687 293 721

156 914 231,386 388,300 502 228

156,378 363,764 520,142 388 300

The statement of financial activitles rncludes al gains and losses recognised n the year
All income and expenditure derive frorn continu ng activ iies

The rotes on pages 19 to 3,1form part of these financial statements.

.J uc ts o n Ni c h a I a s,1 s si e Limi t ed C ho te I ed C ert ili et1 A cc anlt d n t ! -t7-

E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 3l March 2021

Unrestricted
funds

Note f,

118,450
21,446

9,885

242,667
59,225
44,721
14,074

91 128
131 342
48,336
22,565

350

2024

7125A 60,584 131,842 (113 928)
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Company Limited by Guarantee

Statement of Financial Position

31 March 2021

2021
Note e

Tangible fixed assets
lnvestments

Current assets
Debtors
Cash at bank and n hand

9,897
,$9,598

10,689
372,447

e

/r49,59s 3a2,736

70,547 5,564

520,142 388,300

520,142 388,300

2020
I

363,764
156,378

231,386
156,914

63,r66
31,835

24,774
15,722

95,001

la,454l

40,4S6

(34.932)

Funds of the charily
Restricted funds

These financial statements have been prepared in accordance with the provisons applicable to
co.npal,es sJbrecr to lhe sTall corpanies' regine

statements were approved by lhe board of trustees and aulhorsed for issue on 6
, and are signed on behalfofthe board by

These financial
Decembe.2021

I
fr

(?r"^*[.Jal,tu,
T Henderson

Trustee

Total charity funds 25

Company €gistra{ion number: 01975481

The notes on pages 19 to 34 form psrt of these financial statements

520,142 388,300

.Idcksott Nicha!ds Assit Limited a.:hdrlercd Certified Aecountdtlt\ - 18,

20

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets
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Notes to the Financial Statements

Year ended 31 March 2021

1. General information

2. Statement of compliance

The fnancial statements have been prepared in accordance with the Staternent of
Recommended Praclce Accounllng and Reporting by Charltres preparng thelr accounts in

accordance with the Financral Reporting Slandard applicable in the UK and Republc of lreland
(FRS102) issued in October 2019 and the Financial Repodng Standard applicable in the lJn ted
Kngdom and Republc of lreland (FRS102) the Companies Act 2006 and UK Genera ly

Accepted Practice as it apples from 1 January 2019.

3. Accounting policies

Basis of preparation

The financial statements have been prepaled on the historical cost basis, as modified by ihe
revaluation ofcertain financial assets and liabilities.

The financial siatements are prepared in sterling, which is the functional currency ofthe entity.

Going concern

The trustees have considered the impact of COVID-1g on ihe charities aclivities and have
concluded there ls no long{em impact on the Organisation. As a result, it ls consldered thal he
going concern status remains inlaci

There are no other material uncertainties about the chanty's ability to cont nue.

The charity is a public benefit entity as defined by FRS102 and a private company limiied by
guarantee, registered in England and Wales and a registered charity in England and Wales. The
address of the .egistered office is 3-4 Shadwell Pierhead, Glamis Road, London, E1W 3TD. The
trustees of the charity are names on page 1.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,

estimates aad assumptions that affect the amounts reported. These estimates 3nd judgements

are continirally reviewed and are based on experience and other factor6, including expectations
of future events that are believed to be reasonable under the circumstances, Significant
judgements: There have not been any judgements (apart from those involving estimations) that
management has made in the process of applying the entity's accounting policies and ihat have
had signifrcant effect on lhe amounts recognised in the financial statements. Accounling
estimates and assumptions aae made concerning the future and, by their nature, will rarely equal
the related actual outcome. There have not been any key assumplions and other sources of
esiimaiion uncertainly that have a significant risk ofcausing a material adjustment to the carrying
amounts of assets and liabilities within the next financialyear.

Jackson Nicholas ,lssie Li rited Chafieted CernfredAccolnldllts - t9 -
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Company Limited by Guarantee

Notes to the Financial Statements rco,rhuedl

Year ended 3l March 2021

Unrestricted funds are avarlable for use al the discleton of the trustees to furlher any of lhe

Designated funds are unrestricted funds earmarked by the trustees for particular future project or

Restricted funds are subjected to restrctions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or

lncoming resources

AL ncoming resources are included in the statement of financial activiiies when entiilement has
passed to the cha.ity; it is probable that the economic benefits assocated with the transaction
wil flow to the charity and the amount can be reLiably measured. The followlng speciiic policies

are appleo ro pal.cu ar caregor es o'rlco'ne:

. ncome from donaiions or granls is recognrsed when there is evidence of entitiement lo the
g ft, rece pt is probable and its amouni can be measured reliably.

. Legacy lncome is recognised when receipt is probable and entitlement is estab ished.

income frorn contracls for the supply of seNLces ls recognlsed with ihe delivery of the
contracted servce. This rs classfied as unresticted funds unless there is a contractual
requiremenl for it lo be spent on a particular purpose and returned if unspent in which case
it may be regarded as restricted.

income from trading activities include income received in exchange for supplying goods and
services in order to raise funds and is recognised when entitlemenl has occurred.

investment income is earned thorough holding assets for investmeni purposes, it includes
diudends, interest and rent. V\here it is not practioable to identiry investment management
costs incurred with reasonable accuracy the investment income is reported net of these
costs. lt is included when the amount can be measured reliably

Jdck\a Nithalns 4ssie Linited Cha eretl aeiilietl )cnu tdnts -20-

3. Accounting policies Gonnnuec!)

Fund accounting



3. Accounting policies Gontinued)

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expendilure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

expenditure on rasing funds inc udes the costs of all fundraising activties, events
non-chariiable trading activilies, and the sale of donated goods.

E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements (coru,ue4

Year ended 31 March 2021

expenditure on charitable activities includes al costs incurred by a charlly in undertakrng
acUvities that further iis charitable aims for the beneflt of its beneficiaries rnclud ng those
support costs and cosls relating to the govemance of the charity apportioned to charitab e
actvities.

. olher expenditure ncludes all expenditure that is neither related to raising iunds for the
charity nor part of its expenditure on charitable activrties.

All cosls are allocated to expenditure catego es refleciing the use of the resource Direct costs
attribulable to a single actrvity are a located directly to that aciivity. Shared cosis are apportioned
beh,veen the activrtres ihey contribute to on a reasonable, jusufiable and consrslent basis

Tangible assets

Fixed assets (exc uding inveslments) are stated at cost less accumulated deprecration. The costs
of minor additions or those cost ng below E2 000 are not capitalsed

Deprcciation

Depreciation is calculated so as to write off the cost of an asset less its residual value, over the
useful economic lrfe ofthat asset as fo ows:

25% on straight lne basis
old equiprnent at 20% and rew at 25% on straight line basis

unlisted equiiy investments are initially recorded at cost. and subsequently measuled al fair
value. lffair value eannot be reliably measured assets are measured at cost less impairment.

Listed investmenls aTe measured at fair value wiih changes in fair vajue being recognised in
incorre or expenditure.

-2t -

F xtures and F tt ngs
Equipment

]dcksan Ni chola s Assie Limited C'hdltered Cenilied.'lccotntdnts



3. Accounting policier bonrinued)

lmpairment of fixed assets

A financial asset or a financia! tiabi ity is recognrsed only when the charity becomes a party to the
conlractua provisions of the lnstrument.

Basic fnancial instruments are in llaly recognised at the amount receivable or payable including
any related transaction costs.

Current assels and cuffent LiabiLities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

E.L.M.V. Shadwell Basin Proiect

Company Limited by Guarantee

Notes to the Financial Statements fc@ri,ued)

Year ended 31 March 2021

Where nvestments in shares are publicly aaded or their fa!r value can otherwise be measured
reLiably the investment is subsequently measured at farr vaue with changes in fair vaue
recognsedin ncome and expenditure. A I other such nvestments are subsequenty measured at
cost less impajnnent

Other financial instruments including dervatves are rnitially recognised ai fair value unless
payment for an asset is deferred beyond normal business terms or flnanced al a rate of interest
that is not a market rate. rn which case the asset is rneasured at the present value of the futlre
payments discounted at a market rate of !nterest for a similar debl instrument.

Other financial Lnstruments are subsequeniLy neasured at fair vaLue with any changes
recognised in the statement of financiaL activities, w th the exception of hedging inslruments n a
designated hedging relat onship

Financie assets that are measured at cost or amortised cost are reviewed for objectLve evidence
of impairment at the end of each reporting date lf there is oblectlve ev dence of impa rment an
impairment loss is recognised under the appropriate heading in the slatemenl of financial
activities in which the inil algaln was recogn sed

For al equity instruments regardless of significance and other frnancial assets that are
ndividually signiiicant. these are assessed individuaily for impairment Oih er financ al assets are
either assessed individually or grouped on lhe basis of similar cred t rsk characteristics.

A revlew for indicators oi impairrnent is caded out at each reporting dale with the recovelable
amount berng estmated whe.e such rndicators exist Whele the carrying value exceeds the
recoverab e amount, lhe asset is impa red accord ngly Prlor impairments are also reviewed for
posslble reversa at each report ng date

For the purposes of mpairment testlng when rt is not possible to est mate the recoverable
amount of an indivdua asset an estimate is made of the recoverable amount of the
cash-generating unit to which lhe asset beongs The cash generatrg unlt is the smallest
identjflable group of assels that rncludes the asset and generates cash infows that argely
independent of lhe cash inflows from other assets or groups oi asseis.

Financialinstruments

.Iacksa Nicho/ds Assie Linited Chatered Certifiatl Accatntdnts



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements rco,thued,

Year ended 31 March 2021

3. Accounting policies Gontinue.r)

Financial instruments fcorrhued

Any reversals of impai.ment are recognised immediately, to the extent that the rcversal does not
result ;n a carryiag amount of ihe financial asset that eYceeds what the carrying amount would
have been had the impairment not previously been recognised-

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recogn sed as an assel to the extent
lhat ihe prepayment will lead to a reduction in future payments or e cash refund.

When contributions are not expected to be settled wholy wiihln 12 months of the end of the
repoirlng date in which the employees render the related serulce the Liability is rneasured on a
discounted preseni value basis. The unwinding of the discount is recognised as an expense in

the period in which it arises.

4, Limited by guarantee

E.L.M.V. Shadwell Basin Project is a company limited by guarantee and accordingly does not
have a share capital.

Every member of the company undertakes to conlribute such amount as may be required not
exceeding E1 to the assets of the charitable company in the event of its being wound up while he
or she is a me6ber, orwithin one year alter he or she ceases to be a membeL

,Iackson Nichale$ A\sie LinitellCha ered Ccrtiliecl Accountanrs _23 _



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements r*"ri,,.o

Year ended 3l March 2021

5. Donalions and legacies

llnrestricted

f
Restricted Total Funds

Funds 2021
t€

Donations
BBC Chiidren in Need
Canary Wharf Group p c
East End Community Foundatlon
Tower HiTlTrust
Greaier London Authority
Jack Petchey Foundation
London Borough of Tower Hamlets
Hermitage River Project
Bazalgette Tunnel
Grange Farm Centre Trust
Maiiland Fund Charitable Trust
NationalLottery
Various other donations and grants of!1,500 or less
Various Donations/grants
Job Retention Scheme lrcome
Aldgaie and All Hallows

Donations
BBC Children in Need
Canary Wharf Group plc
East End Community Foundation
Tower Hrll Trust
Greater London Author ty
Jack Petchey Foundation
London Borough of Tower HamLets
Hemitage River Project
Bazalgette Tunnel
Grange Farrn Centre Trust
,,laitiand Fund Cheritab e Trust
Natona Lottery
Various other donations and qrants off1,500 or Iess
Various Donalions/grants
Job Retenllon Scheme ncome
Aldgate and Ail Hallows

10,000

124 217 118,450 242,667

1 500

3,000 3,000

4.500

35,654
5,000
2,970
5,000

31,518
1,000

49,143
2.206
s,000
2,750
3,500

17,352
26,749

44,425
10,000

750
27 749

1A,125
27,749

35,654
5.000
2.974
5 000

31 518
1 000

49,143

3,500

26,749

44,825

2,206
5,000
2,750

17,352

Unrestricied
Funds

L
Funds
t

2020
I

26 324
5 000
2,970

10,000 10.000

13,875 77,253 91,128

Jdckso l\tichalds Astie Limited Ch$1ered Cefiilied lccalmtants

26,324
5,000
2,970

1,500

4,500

-24-



5. Charitableactivities

7. Othertradingactivities

Rental income

8. lnvestment income

E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements fcordrued

Year ended 31 March 2021

London Borough of Tower Hamlets
Fac lity use
Stifford Cornmunity Centre
The Outward Bound Trust

37,779 21 446 59,225

Unrestricted
Funds

e

Restrcted

€
3,750London Borough of Tower Harnlets

Facilty use
Stifford Community Centre
The Outward Bound Trust

113 432

TotalFunds
202A
e

3,750
113,432

6,160
8,000

6,160
8.000

113,432 17,914 131,342

Unrestdcted
Funds
I

8177
12

Restricted Total Funds
Funds 2021
f€

9,885 18,062lncome from listed lnvestments
Bank interest

lncome from listed investments
Bank interest

Restrcted

12,951

TotalFunds
2024
t

22,540
25

8,189 1885 14,074

9,614 12,951 22 565

-25-

Restricted TotalFunds
Funds 2021ee

- 37,779
12,446 12.446
9,000 9,000

Unreskicted

!

37,779

unresiricted

t
9,589

25

Unrestricted Total Funds
Funds 2021tey!:1 !!11

LJnrestricted
Funds
try

TotalFunds
2A2A
t

111i9

.Iucksati Nichold\ Assi. Lrnited Chdrtered Certilied Accountontt



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements (cor,r,ueq

Year ended 31 March 2021

9. Other income

Other income - lnsuance clains

10. Erpenditure on charitable activities by fund type

Runnrng an Outdoor Acilvity Centre
Support cosis

Runn ng an OutdoorActivity Centre
GoveTnance costs

Unrestricled Total Funds
Funds 2021
t€

LJnrestricted

e

TotalFunds
2420
f

lJ n restricted
Funds

€
118,073

54,207

Restricted Tolal Funds
Funds 2021et

113.7A2 231,775
14,514 68,721

3i9

Unrestr cted

!
188 995
63 S04

Restricled
Funds
I

56,877
14,359

Tola Funds
2020
t

245,872
78,263

11. Expenditure on cha table activities by activity type

12. Analysis ol support costs

Support costs: Other costs

Running an
Outdoor
Actlvity
Centre

E

49,724
5.602

Total202t
€

49,720
5,602

Total 2020
e

59,539
5,141

252,A99 71,236 324,135

231,772 6A,721 300,496 324,135

55,322 55,322 64,680

Activities
undertaken

directly Support costs
It

231,775 55,322

- 13,3S9

Totalfunds
2021
€

287,097
13,399

Totalfund
2024
f

310,552
13.583

JacksDn Nichola\ ,ls\ie Lifiited Chafiered Cefiilied Accountants -26-

Runn ng an Outdoor Actvity Centre
Support costs

350

1722AA 128216 300,496



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statemenf6 GonnDued)

Year ended 31 March 2021

13, Analysis of governance costs

2021
i

13,176

210

2020
e

12,816
112
463
192

{4. Net gains/(losses) on investments

Gains/(losses) on disposal of investments

llnrestricted

t
21Y

Unrestrcted

f
(16,338)

Restricted

t
(Lllrg)

TotalFunds
2020
t

(83,514)

2021
E

5,075
1,29j

2021
f,

3,346

:,'*

,3,399 13,583

15. Net income/(expenditure)

Net ncome/(expenditure) ls stated afler charging/(credit ng)

Depreciation of tangible flxed assets
Operating lease renta s

Fees payable forthe aud t ofthe llnanciaLstatements
Fees for non-audit seNices

.Idcksan Ni.hdas,4s\ie Linned Chdrtered Ceflilied.4cco ntd ts

Audit Fees
TrLrstees Meetings
Legal & Professional
Other

Restricted Total Funds
Funds 2021
TE

rygs 61f51

Gains/(losses) on disposal of investments

16. Auditoas remuneration

2020
t

4,753

'z:441

2020
t

2,254IiI



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements rconrh@4

Year ended 31 March 2021

{7. Staff costs

The tota stafl co6ts and employee benefits for lhe reporting period are analysed as follows.
2021 2020
ft

Wages and salaries 195,552 192,880
Soclalsecurlty costs 13,113 13,603
Employer contributions to pension plans 3,365 3,474

212,040 20S,957

No employee recelved employee benefits of more than t60 000 during the year (2020: Nll).

Key Management Persohnel

Key nranagement personnel include al persons that have authorrty and responsibility for
planning, directing and controlling the activities ol the chariiy The total pald to key rnanagement
personnelfor seNices provrded to the charlty was 141,224 12420. 142,467).

,8. Trustee remuneration and expenses

No t.uslees received any remuneration and no trustees receued expenses during the year
(2019: Nil); or

No truslees or olher person related to the charrty has any persona interest in any contract
or transaction entered nto by the charity during the year o. the previous year.

The average head count of employees during the year was 10 (20201 10). The average number
offull time equivalent employees during ihe year is analysed as follows:

2021 2020
No, No.

Number of staff involved in provision of servlces 6 6

. no lrustee expenses have been incurred

19. Transfers between funds

The centre has certa n ob igations to meet under its lease and lLcence covenants. There is an
investment fLrnd with M&G which provides income to meet lhis provisron As lhe lnvesiment
income may not fu ly cover the cosl periodic disposa s ofcap talare made when requ red

Transfers oft71,794 were made to rnake up the accumulated deficit on the lease operating fund.

Jnckson Nichalds Assie Li ited Cha ered Certiliei )ccalnlants -28-



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements (c@dhued)

Year ended 31 March 2021

Licence
t

Flxiures and
fitt ngs

r
Equipment

f
Total
e

Additions

At 31 March 2021

Cost
At 1 April 2020

Carrying amount
At 3{ March 2021

341,536

5,243

360,55r

5,283

I 326
4,154

341,536 349,462
6,075

19 014 346,819 365,8s4

1 19,014

Depreciation
At 1 April2020
Charge forthe year

At 31 March 202{

Al 31 lvlarch 2020

13,080 342,857 355,937

5,934 3.962 9,897

10,688

1

I

Ja(ksan Nichuld! A\sie Linited Chdrtcted Cettilied /1ccotoltdl1ts

20. Tangible fixed assets

10 689
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E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements /cod,u€d)

Year ended 31 March 2021

21. lnvestments

Cost or valuation
At 1 Aprl 2020
Additions
Other rnovements

At31 March 2021

lmpai.ment
At 1 April 2020 and 31 March 2021
Carrying amount
At 31 March 2021

At 31 ftIarch 2020

All investments shown above arc held at valuation using quoted market prices.

Financial assets held at faiavalue

Allmaterial investments are listed below:

Irl&G Restricted Lease Value
l\r&G Unresklcted General Fund

2021
€

231,374
208,324

2A2A
f

192 355
179,6S2

e

372,047

67,651

439,698

439,698

372 047

/$9,698 372,447

63,166 24,774

24,454 34,932

22. Debtors

23. Credilors: amounts falling duewithin oneyear

Trade debtors
Prepayments and accrued ncome

2020
!

14 422
10.352

Trade cred tors
Accruals and deferred income
Socialsecurity and other taxes
Other cred tors

2n21

2,13A
16,325
4,558

933

2A2A
I

13,492
16.825
3,67S

936

-30-

2021
c

14,700
48,466

Jdckran Nichald\ ,,ltsie Lnnitud Chartcred Cettilied A ccauntdnts



E.L,M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements r.o"&ruedl

Year ended 31 March 2021

23. Creditors: amounts falling due within oneyear Gontinued)

The flgure of other creditors includes a pension liabi ity of t t626 (2020: t629). There is no other
pension liability otherthan those disclosed above.

24. Deferred lncome

The deferred income relates to fundlng raised for an expedition that was supposed to occur ln
October 2020. however, due to the COVID-19 pandemic the expedition was cance led and has
been re-schedu ed to take place in September 2022

25, Pensions and other post-retirement benefits

Defined contribution plans

2021
f

16,825

2420
r

26 Analysis of cha table funds

Un reslricted fund3

General Funds
Designated Fund
- Oevelopment
Capital Fund

16,825

16,825 16,825

The arnount.ecognised in income or expenditure as an expense in relation to defined
contribution p ans was E3,365 (2020: e3 474)

1 Apt 202A
I

142,834

lncome Expenditure
f€

214,906 (172,280)

Transfers
t

\71,794)

Gains and At
losses 31 Mar 2021
f€

28632 142,298

14,080

156 914 214 906 t172 280) \71,794) 24.632 156,378

1Apr20l9
e

226 464

lncome Expend ture
It

185 607 1252 899)

Transfers
€

Gains and At
losses 31 Mar 2020
tt

(16 338) 142 8UGeneralFunds
Designated Fund
- Developmeni
Capita Fund 14,080 14,080

240,544 185.607 (252,899) (16,338) 156,914

The Development CapitalFund is a provision made by taLrstees fo. purchase ofequipment

Jdckso Nichalds Assie Limited Chattered Certiliei ,lccauntdnt\ - 31 -

AtlAprl2020
Addfions during the year
Amounts released to income

At 31 lvlarch 2021

14,080



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statemenls konthued)

Year ended 31 March 2021

26. Analysis of charitable funds fcorrrued.)

Restricted funds

Lease Licence
Capita Fund
Lease Licence

Young Members
Comm tiee

Funding from
London Borough

Sunrmer project
Other resiricted
funds

Commun ly

lncome Expenditure
It

Transfers
t

(63,724) 9,885 (17,95s) 71,794

39,019 231,374

541

3,750
31,212

3,750
27,743

67 252

12.446

231,386 149,781

541

2A,176

147,274

(23,675)

14 14a)

t1:!46)
(128,216)

r00,386

11,194 39,019 363,764

1 Apr 2019
t

lncomeExpendlture Transfers
ett

Gains and At
losses 31 Mar2020te

(72,696J 12,951 (19,113)

(15,134)

15134

(67,176) 192,35s

- \63,724)

541

3,750
10,97026,865

32,309

(6,623)

(45,500)

3,750
31,212

80,443

261,684 1a8,114 171,236) (67,176) 231,386

Jacksatl Nichalas Assie Linited Chartered Certilied AccauntanLt -32-

1 Apt 2024
t

Gains and At
losses 31 Mar 2021
t€

Capita Fund
Lease Licence

Young l\,4embers
Comm ttee

Funding from
London Borough
of Tower Harnlets
Summer project
Other restricled
funds
London Boro!gh
Tower Hamlets
LocalCommunity

541

67 252



E.L.M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements rcoar,ued)

Year ended 31 March 2021

26. Analysis of charitable funds {corrhue4

Purposes of Restricted lncome Funds

Lease Licence CapjtalFund was set up to cover covenants in the lease and licence.

Lease Licence Revenue Fund - annual income for expenditure on covenants of lease and
icence. A deficit on this fund represents ihe value of shares to be sold from the Capital Fund in

the forthcoming year.

Young Members Committee ReseNe are funds to spend for the youth commlttee.

Summer project is income received for activiiies during school summer holidays

Other restrlcted iunds are smalLer monies received for various projects.

27. Analysis of net assets between funds

Tangible flxed asseis
lnvestments
CLrrrent assets
Creditorc less than T year

Net assets

Unrestricted
Funds
I
504

81,051
82,2s4
\7,431)

Restrlcted

t
I 393

358,647
12 747

(7 423)

TotalFunds
2021
e

9,897
/$S,6S8

95,001
124,4 1

156.378 363 764 520,142

Tangrble fixed assets
lnvestments
Current assets
Creditors less than 1 year

Net assets

Unrestrlcted

t
1

179,692

{22 779)

156 914 231,386 388,300

28. Operating lease commitments

The total future minimum lease payments under non-canceLlable operating leases are as follows:
2021 2024
ft

Not later than 1 year 960 1,119
Later than 1 year and not laterthan 5 years 4,800

5,760 1,779

29. Post balance sheet events
The lrustees have considered the likelihood of any negative subsequent events arrsing {rom the
impact of COVID-1g and have concluded that the incidence of such events is ikey to be
m nima.

The trustees also considered the likelihood of other siqnificant post balance sheel events, and
concluded that there are none which irnpact the financialstalements.

.ldcksa Nich.lds ,4ssie Linited Chdrtered Certilied Accountdnts - 3l -

Restricted Total Funds
Funds 2020

10,688 10,689
192,355 372,041
40,496 40,496
(12,1s3) (34,932)



E.L,M.V. Shadwell Basin Project

Company Limited by Guarantee

Notes to the Financial Statements (coar,ued)

Year ended 31 March 2021

30. Related parties

There were no related pai(y transactions durlng the year (2020: None)

31, Going conce.n (covid-ig)

The Trusiees have been carrying out a conl nuous assessment of the mpact of COVID-19 on lhe
operations of the charty, and consrdered the risks and lhreats posed

Jackson 
^"ichalds 

Assie Linited Chat tered Certified Accounlants 34

The Trustees are satisfied that to date. the lhreat of operations has been minimal and has whist
working affangemenis have had to be adapted, this has not srgnificartly reduced the
effectveness of the organisaiion.

The Trustees are monitorng events n the country as a whole and have a protocol n place. to
provide a quick response to any changes in the operat ng environmeni but currently do not
antLcipate any circumstances that signiiicantLy curtail the ability of ihe charity to function

The irustees have also considered the non COVID-19 related circumstances and prolections of
the charity, and are satsfled that the going concern basrs, is appropriate for these financal
siatements.


