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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report together with the audited financial statements of the Charity for the year
1 April 2024 to 31 March 2025. The Annual Report serves the purposes of both a Trustees' Report and a
Directors' Report under company law. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Group and the Charity qualify as small under section 383 of the Companies Act 2006, the Group
Strategic Report required of medium and large companies under the Companies Act 2006 (Strategic Report and
Directors' Report) Regulations 2013 has been omitted.

Objectives and activities
a. Objects and Mission

The objects of the Charity are to promote the following purposes for the benefit of the public and/or older people

within the area of benefit:

e Preventing or relieving the poverty of older people;

e Advancing education;

e Preventing or relieving sickness, disease or suffering in older people (whether emotional, mental or
physical);

o Promoting equality and diversity;

¢ Promoting the human rights of older people in accordance with the universal declaration of human rights;

e Assisting older people in need by reason of ill-health, social exclusion or other disadvantage;

e Such other charitable purposes for the benefit of older people as the Charity's trustees from time to time
decide; the outcome of this being the promotion of the well-being of older people.

Our Mission: To work with and for older people in Camden, to improve their wellbeing and quality of life through
the provision of outstanding and sustainable services and enable them to stay active, connected and empower
later life.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities (continued)

b. Services Provided

Information and Advice: The Information & Advice Service offers advice on welfare benefits, debt and money,
housing, accessing services, charitable grants, organising care and support and much more via face-to-face, by
phone, email, and at local outreach sessions.

Counselling, Psychotherapy and Group Therapy: The Counselling, Psychotherapy and Group Therapy
Service supports people over 55 to talk through difficult emotions in a confidential and non-judgmental way. If the
person is housebound a home visit can be arranged.

Care Navigation and Social Prescribing: The Care Navigation and Social Prescribing Service supports people
in accessing local health and social care services including help with care package requests, aids and
adaptations, transport, benefits advice and more.

Digital Inclusion: The Digital Inclusion service supports people over the age of 55 with any technology issues
via home visits, one-to-one support, group gadget clinics, specialty technology workshops and digital guides.

Dementia Befriending: The Dementia Befriending Service matches an older person with memory issues or
dementia with a volunteer befriender who shares common interests to visit the person at home on a weekly
basis.

Dementia Wellbeing: The Dementia Wellbeing Service works with people living with memory issues and
dementia to provide practical and emotional one-to-one support by creating a personal plan to improve health,
wellbeing and independence.

Telefriends: Telefriends is here to support isolated and lonely older people to stay connected by matching an
older person with a volunteer who will call on a regular basis for a chat.

Good Neighbours Scheme: Our Good Neighbours Scheme matches trained and DBS checked volunteers with
people aged 65+ to visit on a regular basis for a chat and catch up.

Day Centres: Our two day centres, Great Croft (in Kings Cross) and Henderson Court (in Hampstead) offer daily
care and support for those aged 60+ in the borough of Camden.

Good Practice Mentoring: The Good Practice Mentor (GPM) programme builds on the Ageing Better in
Camden project. It is a collaborative initiative focused on reducing social isolation and loneliness in people aged
over 50 through bespoke practical training, mentoring, and support.

Volunteering: We would not be able to support older people the way we do without our fantastic team of
volunteers. In 2024-25 our wonderful volunteers gave 12,980 hours. They play an integral role in service delivery
and maximizing the organisation’s impact. Corporate volunteers also continue to give time and expertise through
their organisations.

You can read more about the services provided by Age UK Camden in our 2024/25 Impact Report available at
https://www.ageuk.org.uk/camden/about-us/annual-review-and-accounts/
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities (continued)

c. Subsidiary Charities

Age UK City of London

Age UK City of London is the charity for older people who live, work, study or volunteer in the square mile.

Its focus is on enhancing wellbeing and building social connections so that people can enjoy growing older in the
City, to maintain an active independent life and develop new social connections and interests.

Mary Burd (also Chair of Age UK Camden) continues in the position of Age UK City of London Chair since March
2022.

Age UK City of London benefits from central functions provided by Age UK Camden (HR, Finance, Governance,
Comms and Fundraising, Line Management) and has the opportunity to joint bid with Age UK Camden for
funding e.g. Digital Inclusion Services within the City of London area.

Age UK City of London works in the borough providing:

e Health walks, fitness and wellbeing activities

¢ Digital learning and inclusion

e Arts and cultural events

e Trips and outings

o  Weekly drop-in ‘Golden Social’ with a range of programmed talks, films and events
e A dedicated group to support to older BAME women in Aldgate

d. Impact Report and Development Plan

Age UK Camden produces an Annual Impact Report which is available free on request from the registered office
or can be downloaded via the website www.ageukcamden.org.uk. The Annual Impact Report details the
achievements in the year. The 2023-2026 Strategic Plan is also available on the website.

e. Website Addresses

Age UK Camden — www.ageukcamden.org.uk
Age UK City of London — www.ageuk.org.uk/cityoflondon
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Context | Challenges | Activities | Achievements | April 2024 — March 2025

a. Context

2024-2025 continued to be a challenging time for our organisation with demand for services increasing, high
rates of inflation and the rising cost of living severely affecting our clients as well as our staff and volunteers.

These economic pressures not only increased reliance on our services but also adversely affected key funding
streams, including public sector agencies and charitable trusts. Furthermore, reductions in donations and
intensified competition for grants and other income sources continued to challenge our financial position.

Financial Overview

Age UK Camden reported an operating surplus of £175,323 for the year ended 31 March 2025, which includes
£227,000 of funds received from Camden Council in respect of the refurbishment work at Henderson Court. The
work at Henderson Court was carried out, after the year end, in the summer of 2025. An adjusted trading deficit
of £(51,677) provides a clearer picture of the Charity’'s year end position. AUC has set a deficit budget for
financial year 2025-26 which will lead to some challenging decisions being taken during the year as pressures on
income and costs continue to rise.

Throughout the year Age UK Camden continued to operate from its base in Parkway in Camden Town. Services
delivered from the main office base include Information & Advice, Digital Inclusion and core central services such
as HR and finance.

Age UK Camden staff continued to increase outreach work across the borough to support people near to their
homes. Information & Advice sessions are held at a number of community locations, including our two Day
Centres in the north and south of the borough.

Age UK Camden continually assesses all safeguarding risks and ensures that all aspects of safeguarding are
addressed as quickly as possible. Its focus is to make sure that service users and staff always are safe and feel
safe.

We continue to be grateful to our donors, supporters, trusts and foundations that enable us to provide essential
services for older people in Camden.

Age UK Camden continues to work to achieve its charitable objectives by influencing the decision makers within
the borough and beyond. We have achieved this through the development of key relationships, representation
on relevant groups and through our marketing and communication activities.

b. Day Centres

Great Croft (Kings Cross) and Henderson Court (Hampstead) continued to support those people living with
complex care needs and early stages of dementia. This support includes continuing our current day service
provision of individual and group sessions e.g. Information and Advice, Digital Inclusion, counselling and art
therapy etc. Both centres provide a fresh, hot lunch and enable clients to make friends and get involved in a
range of activities. In 2024-25, 115 people were supported across both sites.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Context | Challenges | Activities | Achievements | April 2024 — March 2025 (continued)

c. Information and Advice

This substantive service is part-funded by Camden Council, as part of the Camden Advice Partnership. We
continue to expand the reach of our information and advice service despite a real-terms decrease in statutory
funding. This includes providing specialist services such as debt advice, resilience services and scams
awareness supported by grant funding. The service also offers benefit checks, including checks on entitlement to
pension credit which is an important “gateway benefit”. It additionally provides services ‘closer to home’ including
extending our group information sessions (coffee mornings) to include regular online sessions. In 2024-2025 we
supported 1,852 clients, with staff securing £2,595,564 in benefits and debt relief.

d. Community Engagement

Community engagement is central to our work. We partner with local organisations to create welcoming spaces
where people can connect, enjoy activities, and take part in community life across Camden.

The Book Group held monthly at the British Library brings people together for lively discussions, this hopes to
increase wellbeing and reduce social isolation. The Book Group now runs once a month at the British Library.

We continued our partnership with the National Portrait Gallery to deliver accessible, age-friendly art sessions.
Work produced by our members was showcased in a public exhibition titled ‘A Gallery of People by People’.

Hampstead Theatre launched a programme of writing workshops and offered free tickets to performances.
Members took part in a 12-week project to write their own play, which was performed by professional actors in
the theatre’s studio space to an audience of over 70 people.

Older People's Advisory Group meets monthly at the British Library to share experiences, hear from guest
speakers, and influence the design of local services for older people in Camden.

Community meet-ups are also held at social venues in the borough to enable older people to stay connected,
make friends and access information about local events and services.

e. Care Navigation & Social Prescribing

The Care Navigators & Social Prescribing Services are trained frontline, non-clinical staff based at GP surgeries
throughout the borough providing patients 18+ with information, focused and time limited case work and referrals
to local health and wellbeing services. Age UK Camden and Voluntary Action Camden jointly deliver the service.
We work with Camden Council, and the NHS in North Central London to develop and deliver an outstanding
service that has proved efficient and effective in meeting the needs of the community, ensuring improved health
and wellbeing outcomes. The Care Navigation Team supported 1,964 clients face-to-face, at hospitals, GPs or
home appointments. The evidence shows the positive impacts both on clients and volunteers are exemplary and
that the service reduces the workload and financial pressure on the NHS and Council with a relatively low level of
investment. The service offers:

o Arobust model that has developed and expanded with partners over several years.

¢ High quality data and detailed costs.

e A cost-effective model which diverts pressure from statutory services saving time and money.

e Significant impact on health and wellbeing outcomes.

e Leverage of existing assets in the community.

o Effective support and reach to traditionally under-served communities.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Context | Challenges | Activities | Achievements | April 2024 — March 2025 (continued)

f. Good Neighbours Scheme/Telefriends

The Good Neighbours Service (GNS) continues to provide a befriending service for those in Hampstead and
Primrose Hill. Our team match volunteers, and older people based on their personality and interests. A
personalised approach is taken, ensuring that a long-term friendship and connection can be made. The GNS
scheme supports those who are housebound with a weekly in-person visit, whilst Telefriends supports people
with a weekly phone call. The Telefriends service is an important part of GNS and covers the whole borough.
The service inclusive of Telefriends supported 157 clients via coordinated matches with volunteers in the area.

g. Digital Inclusion/Computer Training

Bridging the digital divide continues to be important an service to isolated clients. The service offers help with
access to support and resources online. The service has developed so that all staff are able to address simple
issues within their delivery of other services, whilst the more complex or discrete issues are managed directly by
the Digital Inclusion Team. The team supported clients face to face, on-line or by telephone with services such
as email support, social activities and tablet support. This includes online support as well as face to face 1:1 and
group sessions. The service has also sourced and distributed equipment & learning material.

h. Dementia Wellbeing and Befriending

The specialist dementia services supported 89 people under the dementia wellbeing service and in addition
supported 97 people under the dementia befriending service. Our dedicated staff dealt with dementia enquiries
from family, friends, carers and professionals. The service supports people living with dementia and works to
improve wellbeing and maintain independence and choice by supporting people to explore and access services
and activities.

Good Practice Mentoring: The Good Practice Mentor (GPM) programme builds on the Ageing Better Camden
project that worked to reduce social isolation and loneliness in people aged over 50 through bespoke practical
training, mentoring, and support enables organisations to address common challenges. During 2024/25 over
support sessions were provided attended by over 700 people.

i. Good Practice Mentoring

The Good Practice Mentor (GPM) programme builds on the Ageing Better Camden project that worked to
reduce social isolation and loneliness in people aged over 50 through bespoke practical training, mentoring, and
support enables organisations to address common challenges. During 2024/25 over support sessions were
provided attended by over 700 people.

j- Corporate Accreditations

The organisation holds the following quality marks:

e Advice Quality Standard (for casework)

¢ Information Governance Toolkit (Care Navigator/Social Prescriber and Counselling)
e Age UK accreditation Charity Quality Standard
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Overview

This overview should be read in conjunction with the consolidated Statements of Financial Activities (SOFA) and
the Balance Sheet. These are for the Group including Age UK City of London.

During the year ended 31 March 2025, Group income increased from £2,473,088 to £2,765,793 and expenditure
increased from £2,571,694 to £2,590,470.

Age UK Camden:

Without changes in the value of investments or actuarial gains, Age UK Camden ended the year with an
operating surplus of £175,323 (2024: £98,606 deficit). This surplus includes £227,000 of income received from
Camden Council in respect of the refurbishment works at Henderson Court. The work at Henderson Court was
carried out, after the year end, in the summer of 2025. An adjusted trading deficit of £(51,677) provides a clearer
picture of the Charity’s year end position. The investment portfolio made a £7,310 unrealised loss (2024: £97,263
unrealised gain) in valuation.

The financial situation of the Charity improved markedly during the year. The Charity succesfully implemented a
number of efficiency savings and secured additional income. However, the external economic environment
remains extremely challenging. Running costs continue to increase as a result of inflationary pressures and
income has declined substantially from levels enjoyed in prior years as potential corporate and individual donors
struggle to address their own cost pressures.

Age UK City of London:

Age UK City of London recorded a surplus of £33,796 (2024: £13,567) for the year.
c. Reserves policy

Total reserves of the Group were £1,986,040 (2024: £1,424,027) at the balance sheet. This was made up of
endowment funds of £12,000 (2024: £12,000), restricted funds of £310,803 (2024: £22,734), general
unrestricted funds of £1,663,237 (2024: £1,389,293) including pension reserve funds of £843,000 (2024:
£435,000), and designated funds of £96,204 (2024: £96,204). The Board currently aims to hold 3 months
expenditure (c. £550k) as free reserves after disregarding fixed assets and pension designation/liability. Free
reserves at the balance sheet date were c. £722k and the policy was met.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

d. Income Generation and Marketing

We have continued to grow and adapt our income generation activities. The team continued to maximise
opportunities to secure new income.

We continue to submit bids to grant-making organisations, Trusts, and Foundations to support the Charity's work
and expand on projects.

The Leather Lane Charity Boutique has struggled to deliver its core purpose of generating income, largely as a
result of the changes to the area in which it based. The shop does, however, continue to increase awareness of
the charity and provides space for other service activities. It has an on-line presence and offers goods for sale
through internet shopping sites and we are increasing our focus on this area of work, whilst exploring the
potential to move the shop to a more appropriate part of the borough.

Legacy income is volatile for an organisation of Age UK Camden’s size although Age UK Camden benefits from
a legacy sharing protocol with the national charity.

We continued our approach to digital fundraising in 2024-25. Donations can be made via “Just Giving” which
can be accessed through the Age UK Camden website.

Our Communication and Marketing function is integral in keeping our client group and the wider community
updated with our services and activities. We further developed our website and social media platforms to support
this work.

e. Investment Policy

The charity seeks to produce the best financial return within an acceptable level of risk and reflecting its values.
The existing portfolio has the primary purpose of capital growth over a 5+ years Investment time horizon. The
portfolio is currently run under a discretionary portfolio management service by Adam & Company.

f. Fundraising Policy

Donations are gratefully received from time to time from individuals. Some members of the public also undertake
sponsored challenges/events to raise money for the Charity. We are registered with the Fundraising Regulator
and are guided by the code of Fundraising Practice in any fundraising activity. We have received no complaints
about our fundraising activity. The Charity seeks to protect all members, supporters, and the general public,
especially those considered vulnerable, and has adopted various policies, including safeguarding and data
protection, that covers all activities and areas of operation, and that must be adhered to by all trustees,
employees, and volunteers.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management
a. Constitution

Age UK Camden Lid is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association, which established the objects and powers of the charitable company and is
governed under its Articles of Association. The charitable company was incorporated on 10th December 1985,
registered as a charity on 22nd January 1986.

b. Governance, including recruitment and training of trustees

Age UK Camden Ltd is a Registered Charity and a Company Limited by Guarantee. Before incorporation Age
Concern Camden existed as an unincorporated charity and was variously known as Age Concern Camden,
Camden Age Concern, and initially Camden Old People’s Welfare Association (COPWA). Age UK Camden’s
predecessor COPWA was formed in 1965 through the merger of three more local charities, which had roots in
the 1940s. Change of name from Age Concern Camden to Age UK Camden was filed on 24th March 2021.

Age UK Camden Ltd is an independent charity, responsible for its own policy, direction, and funding.
Operationally, the Charity is now known as Age UK Camden, having signed a Brand Partnership Agreement
(BPA) with the national charity. This BPA was renewed in 2021. The Board of Trustees of Age UK Camden
governs its affairs. Trustees are also the Directors of the company. Trustees are elected by its members on an
ongoing basis with Trustees active in the recruitment process. The Board takes overall responsibility for ensuring
that the financial, legal, and contractual responsibilities of the Charity are met, and that there are satisfactory
systems of financial and other controls. It decides on policy and strategy and ensures the organisation fulfils its
objectives. The Board meets typically every two months, more frequently if needed. New trustees are provided
with a detailed induction pack and an induction programme involving meeting with key members of staff to gain
an understanding of the organisation and the external environment in which it operates. Trustees are
encouraged to attend the meetings and conferences, training and other events organised by the Charity

c. Management

The day-to-day management of the Charity is delegated to the Chief Executive Officer who works with the Head
of Operations, the Head of Human Resources and Central Services and the Finance Director to fulfil the
Charity's objectives. The Chief Executive Officer reports to the Chair and Board. The Chief Executive’s role is
defined in a job description and limits of authority (e.g. on expenditure and human resources) are detailed in the
organisational policies and procedures.

Age UK Camden contributes to Age UK and Age UK London including by providing case studies and arranging
for local older people and staff to act as spokespeople on national topics and support local engagement on
national and regional campaigns. Staff and trustees attend a range of regional and national meetings to help set
the direction of the federation of inter- dependent charities and to share best practice and ideas.

The Senior Management Team continues as a highly functioning, effective team delivering the Mission and
Strategic Objectives of Age UK Camden and its subsidiaries as agreed by the Trustees.

The Board is responsible for deciding the remuneration of the key management and the provision of other
remuneration increases as part of budget approval process with suitable parameters established for the setting
of individual pay levels.

The Trustees and Members reviewed and updated the Charity’s Articles of Association in July 2023.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management (continued)

d. Membership

In 2024-2025 we had 10 Members, of whom 4 are life members and 6 annual members.

e. Values

Age UK Camden describe the core ethics and principles that inspire us and which we abide by no matter what.
We have identified four key values to us: Courage | Kindness | Justice | Hope

f. Risk Management and principal uncertainties

The senior management team meets weekly and reviews risk regularly with consideration of incidents and near
misses at each meeting. The Board conducts regular reviews of a Strategic Risk Register which includes the
major risks to which the Charity is subject and identifies and tracks the actions required and taken to mitigate
identified risks.

The maijor risks identified with approaches to mitigation (in italics):

Health and Safety issues for clients, volunteers, and staff - to work within Government and Public Health
England legislation and guidance. To work within insurance requirements for reporting. Ongoing review of
health and safety training requirements for all staff.

Income volatility because of the economic uncertainty and austerity — good financial controls, development of
unrestricted income streams so that we spread the risk, increased applications to trust/foundations,
investment in marketing/communications. Business continuity plan in place and due for review in 2025.
Ongoing challenges of reduced income through tenders due to public service reductions and reduced events
— continued investment in all income generating activities. Ongoing review and developing service models to
ensure relevance and value for money.

Litigation/uninsured loss — relevant HR policies and processes in place and adhered to, regular review of
service contracts and insurances; compliance with insurance reporting/advice.

Key Personnel loss and replacement — pay is bench-marked at the market rate with pension contributions.
Provision of good work conditions including opportunities for personal development/shared
knowledge/learning and peer support. Good relationship between the Board and SMT. Budget for
recruitment in place.

Security of assets — good financial procedures in place including segregation of roles, vigilance against fraud
including cybercrime, investment in IT.

Page 12



AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management (continued)

d. Our Subsidiary Charities

Age UK Camden hosts and supports one subsidiary charity: Age UK City of London. It provides Age UK City of
London with support, including central functions such as finance and human resources.

Age UK City of London

The Charity was initially incorporated on 9th June 2010 under its previous name ‘Age Concern City of London’
with a name change to Age UK City of London on 16th August 2020 when it was managed by Age UK London.
Age UK City of London became a subsidiary of Age UK Camden on 16th December 2021. Age UK Camden is
the subscriber to the Memorandum and Articles of Association. Age UK City of London’s reference details are
the same, except as follows:

Charity Number: 1158981 | Company Number: 07279153

Objects: The objects of Age UK City of London are for the purposes of the public and/or older people in and
around the City of London including preventing or relieving the poverty of older people, advancing education,
preventing or relieving sickness, disease or suffering in older people (whether emotional, mental or physical),
promoting equality and diversity, assisting older people in need by reason of ill-health, disability, financial
hardship, social exclusion or other disadvantage; and such other charitable purposes for the benefit of older
people as the Trustees may from time to time decide.

Trustees: Mary Burd (Chair), Imogen Clark (resigned 30 September 2025), Jane Carr, Maureen Childs, John
Foley, Miranda Quinney, Anne Page, Bonny Ho (from February 2025).

Senior Manager: Alice Westlake

Personalisation Support in Camden was a wholly-owned subsidiary charity until 1 April 2025 when it was
dissolved at Companies House, having been dormant since 2024.

Charity Number: 1157537 | Company Number: 09075447
h. Members' liability

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity in the
event of winding up. The total number of such guarantees at 31 March 2025 was 10 (2024 - 11). Members of the
Board are members of the Charity, but this entitles them only to voting rights.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Future plans

Age UK Camden has produced a 2023-2026 Strategic Development Plan which focuses on delivering
outstanding services whilst moving the Charity into a sustainable financial position and building on reserves. The
Trustees are now focused on developing the next stage of our Strategic Plan working with staff and external
partners.

We will continue to work with Age UK City of London, supporting development and central functions (HR,
Finance, Management and Fundraising). We will continue to look at joint funding opportunities.

Given the challenges of the external economic income generation remains a key focus of the Charity to ensure
ongoing stability.

We will further develop our trust/foundation grant application activity and continue to seek opportunities for
fundraising events.

As part of delivering outstanding services, we will continue to develop the expertise of the staff and the service
models that we provide so that our clients continue to receive specialist effective services. We will be developing
a range of communication forums to ensure that we are providing safe and effective services to our clients and
will also use these forums to share good practice and to collaborate with our partners.

We will continue to grow our community engagement including bringing services closer to peoples' homes. This
will increase the geographical reach of the Charity which in turn will enable us to meet the needs of people who
currently cannot travel to our current provision sites.

We are reviewing the existing accommodation provision for all our services with a view to consolidating our
services and rationalising our portfolio of sites across the borough during 2025/26.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Group and the Charity and of their incoming resources and application of resources,
including their income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information.

Auditors

The auditors, Goodman Jones LLP, have indicated their willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Mary Burd
Chair

Date: 17-12-25
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF AGE UK CAMDEN LTD

Opinion

We have audited the financial statements of Age UK Camden Ltd (the 'parent charitable company') and its
subsidiaries (the 'group') for the year ended 31 March 2025 which comprise the Consolidated Statement of
Financial Activities, the Consolidated Balance Sheet, the Charity Balance Sheet, the Consolidated Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2025 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011 and Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF AGE UK CAMDEN LTD (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the Trustees' Report is inconsistent in any material respect with the financial
statements; or

. the parent charitable company has not kept sufficient accounting records; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF AGE UK CAMDEN LTD (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

Based on our understanding of the group and sector, we identified that the principal risks of non-compliance with
laws and regulations related to sector regulations and unethical and prohibited business practices, and we
considered the extent to which noncompliance might have a material effect on the financial statements. We also
considered those laws and regulations that have a direct impact on the preparation of the financial statements
such as the Companies Act 2006, Charities Act 2011, Charity Commission and UK Tax Legislation. We
evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls). Appropriate audit procedures in response to these risks were carried
out. These procedures included:

e Discussions with management, including consideration of known or suspected instances of non-compliance
with laws and regulation and fraud;

¢ Reading minutes of meetings of those charged with governance;

e Obtaining and reading correspondence from legal and regulatory bodies including HMRC;

e |dentifying and testing journal entries;

e Challenging assumptions and judgements made by management in their significant accounting estimates.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members; and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF AGE UK CAMDEN LTD (CONTINUED)

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an Auditors' Report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Geoodmsn Jores LLP

Goodman Jones LLP
Chartered Accountants
Statutory Auditor

1st Floor, Arthur Stanley House
40-50 Tottenham Street
London

WA1T 4RN

Date: 17- 12-25

Goodman Jones LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE) ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Endowment Continuing Total Continuing  Discontinued Total
funds funds funds operations funds operations operations funds
2025 2025 2025 2025 2025 2024 2024 2024
Note £ £ £ £ £ £ £ £
Income and endowments
from:
Donations and legacies 4 145,781 10,200 - 155,981 155,981 154,914 - 154,914
Charitable activities 5 1,813,691 659,612 - 2,473,303 2,473,303 2,174,253 - 2,174,253
Investments 6 35,248 - - 35,248 35,248 9,039 549 9,588
Other income 7 101,261 - - 101,261 101,261 134,333 - 134,333
Total income and
endowments 2,095,981 669,812 - 2,765,793 2,765,793 2,472,539 549 2,473,088
Expenditure on:
Raising funds 243,744 - - 243,744 243,744 277,574 - 277,574
Charitable activities 1,939,646 407,080 - 2,346,726 2,346,726 2,286,805 7,315 2,294,120
Total expenditure 2,183,390 407,080 - 2,590,470 2,590,470 2,564,379 7,315 2,571,694
Net (expenditure)/income
before net (losses)/gains on
investments (87,409) 262,732 - 175,323 175,323 (91,840) (6,766) (98,606)
Net (losses)/gains on
investments (7,310) - - (7,310) (7,310) 97,263 - 97,263
Net (expenditure)/income (94,719) 262,732 - 168,013 168,013 5,423 (6,766) (1,343)
Transfers between funds 17 (27,337) 27,337 - - - - - -
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Endowment Continuing Total Continuing  Discontinued Total
funds funds funds operations funds operations operations funds
2025 2025 2025 2025 2025 2024 2024 2024
Note £ £ £ £ £ £ £ £
Net movement in funds
before other recognised
gains/(losses) (122,056) 290,069 - 168,013 168,013 5,423 (6,766) (1,343)
Other recognised
gains/(losses):
Actuarial gains - defined
benefit pension 394,000 - - 394,000 394,000 213,000 - 213,000
Net movement in funds 271,944 290,069 - 562,013 562,013 218,423 (6,766) 211,657
Reconciliation of funds:
Total funds brought forward 1,389,293 22,734 12,000 1,424,027 1,424,027 1,177,394 34,976 1,212,370
Net movement in funds 271,944 290,069 - 562,013 562,013 218,423 (6,766) 211,657
Total funds carried forward 1,661,237 312,803 12,000 1,986,040 1,986,040 1,395,817 28,210 1,424,027

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 27 to 53 form part of these financial statements.
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AGE UK CAMDEN LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 01969975

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2025

2025 2024
Note £ £
Fixed assets
Tangible assets 12 97,749 111,873
Investments 13 815,809 802,502
913,558 914,375
Current assets
Debtors 14 176,163 165,515
Cash at bank and in hand 310,191 412,822
486,354 578,337
Current liabilities
Creditors: amounts falling due within one
year 15 (255,872) (503,685)
Net current assets 230,482 74,652
Total assets less current liabilities 1,144,040 989,027
Net assets excluding pension asset 1,144,040 989,027
Defined benefit pension scheme asset 22 842,000 435,000
Total net assets 1,986,040 1,424,027
Group funds
Endowment funds 17 12,000 12,000
Restricted funds 17 310,803 22,734
Unrestricted funds 17 1,663,237 1,389,293
Total funds 1,986,040 1,424,027

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2025

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

The notes on pages 27 to 53 form part of these financial statements.
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AGE UK CAMDEN LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 01969975

CHARITY STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2025

Fixed assets

Tangible assets
Investments

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities

Net assets excluding pension asset

Defined benefit pension scheme asset

Total net assets

Charity funds

Endowment funds
Restricted funds
Unrestricted funds

Total funds

The Charity's net movement in funds for the year was £528,217 (2024 - £233,066).

12
13

14

15

22

17
17
17

Note

115,533
303,629

419,162

(252,872)

2025

97,749
815,809

913,558

166,290

1,079,848

1,079,848

842,000

1,921,848

12,000
293,251
1,616,597

1,921,848

2024

111,873
802,502

914,375

165,515
392,431

557,946

(513,690)
44,256
958,631

958,631
435,000

1,393,631

12,000

1,381,631

1,393,631

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section

476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

CHARITY STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 MARCH 2025

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

The notes on pages 27 to 53 form part of these financial statements.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments

Net cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 27 to 53 form part of these financial statements

2025 2024
£ £
(137,879)  (497,425)
35,248 19,588
35,248 19,588
(102,631)  (477,837)
412,822 890,659
310,191 412,822
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1. General information

Age UK Camden Ltd ("AUC" or "the Charity") is a charitable company, limited by guarantee, registered in
England and Wales, and whose registered office address is Henderson Court, 102 Fitzjohn's Avenue,
London, NW3 6NS. The Charity's objects are to promote the relief of elderly people in any manner which
now or hereafter may be deemed by law to be charitable in and around the London Borough of Camden.

2. Accounting policies

21

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Age UK Camden Ltd meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the Group.
Monetary amounts in these financial statements are rounded to the nearest £.

The Consolidated Statement of Financial Activites (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Charity and its subsidiary undertakings. The results of the
subsidiaries are consolidated on a line by line basis.

A decision was taken during a prior year by the Trustees of one of the Charity's subsidiairies,
Personalisation of Support in Camden ("PSIC"), that PSIC would not seek renewal of its contract with
Camden Council and as such has taken the decision to wind down the Charity. All operations ceased
in the prior year with PSIC being dormant for the entire current reporting period and so is not included
in the consolidation. PSIC was formally dissolved at Companies House on 1 April 2025.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of Financial Activities in these financial statements.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. The Trustees
consider that there is no material uncertainity about the Charity's ability to continue as a going
concern based on their review of budgets, cashflow forecasts, reserves, cash balances, and future
plans of the Charity. The Trustees have determined that the Charity can meet its commitments and
liabilities and can continue for the foreseeable future. Accordingly, they continue to adopt the going
concern basis in preparing the financial statements.

The Trustees of Age UK City of London have identified a material uncertainity regarding going
concern. The Trustees acknowledge the competitive fundraising environment and the Charity is
waiting to hear the outcome of various funding applications which will not be known until after these
financial statements are approved. Therefore, the Trustees have concluded that, whilst the Charity
has adequate resources to continue to operate for the immediate future, there is uncertainty
regarding going concern.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2,

Accounting policies (continued)

23

24

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entittement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Grants and government grants, whether capital or revenue grants, are recognised when the Charity
has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received, and the amount can be measured reliabily and is not
deferred.

Income received in advance of a service being provided or in advance of grant performance
conditions being met is deferred until the criteria for income recognition are met.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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AGE UK CAMDEN LTD
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2,

Accounting policies (continued)

2.5

2.6

2.7

2.8

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and includes costs of all fundraising activities events, non-charitable trading and
associated support costs.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Operating leases

Rentals paid under operating leases are charged to the Consolidated Statement of Financial
Activities on a straight line basis over the lease term.

Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Leasehold improvements - Straight line over the life of the lease
Office equipment - 3 years and 1 year straight line
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2. Accounting policies (continued)

2.9 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Consolidated Statement of Financial Activities.

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.12 Liabilities

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated Statement of Financial Activities as a
finance cost.

2.13 Financial instruments
The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.14 Pensions

The group operates defined contribution pension schemes and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.
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3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below

Critical account