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Trustees’ Annual Report (Incorporating the Directors' Report)

Year ended 31 July 2024
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Haricliffe & Withywood Ventures

Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Directors' Report) (continued)

Year ended 31 July 2024

Structure, governance and management

Hartcliffe and Withywood Ventures is a Charity registered under a scheme with the Charity
Commission, governed by the Charities Act 2011, and is incorporated as a company limited by
guarantee. The constitutional documents are the memorandum and articles of association.

The Trustees of the Charity are also Directors of the Company. They are drawn mainly from users of
our services and local people in business, politics and likeminded agencies.

Residents living in the area of benefit are particularly welcomed. We monitor the make-up of the Board
in terms of age, ethnicity, gender and disability and take action where there are gaps.

The full Board of Trustees meets at least six times a year. There is clear and agreed delegation of the
day to day running of the organisation with Strategic Directors also attending Board Meetings.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's
general guidance on public benefit when reviewing the Trust's aims and objectives and in setting the
grant making policy for the year. There is clear public benefit as the charity assists people in a
disadvantaged area of Bristol to gain and develop skills, qualifications and employment.

Risk management

Risk assessment is carried out annually as part of the business planning and self assessment
processes. Actions are identified to mitigate risks where possible. The key risks identified this year
have been the planned withdrawal of the long term tenant at our satelite business unit site - The Lamp,
and the impact on income, and the ongoing costs of employment with national minimum wage
increases to manage. These risks have been mitigated with reconfiguration and increased occupancy
of rentable spaces at our main site - the Gatehouse Centre in the short-term and careful ongoing
management of employment costs and staffing.
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Hartcliffe & Withywood Ventures

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Directors’ Report) (continued)

Year ended 31 July 2024

Objectives and activities

The charitable objects for which the company is established are stated in the memorandum of
association. The objects continue to be to increase the choices and opportunities available to people in
the BS13 area of Bristol so that they have a better standard of living and higher quality of life.

The main objectives for the year were:

To continue to work to reduce barriers to accessing, remaining in and progressing in care, education,
learning and employment for children, young people and adults.

To further develop provision of learning and qualifications in response to local needs. With a continued
focus on the emotional health, well being and support to local people during the ongoing cost of living
crisis.

To further develop partnerships with other community & learning organisations, support agencies and
businesses to benefit the local community.

Our Strategies for achieving these objectives were as follows;

For our Community Development worker to continue to work with other local agencies in events and
initiatives locally.

To retain our contracts with the City of Bristol College to provide qualifications to adult learners and
young learners adjusting our offer to meet needs and interests and engage and progress learners in
their learning and employment aspirations

To retain the Matrix Quality and Bristol Standard quality marks.

To build the capacity of local people through volunteer placements and access to experience training
and qualifications.

To retain the contract with Bristol City Council to deliver the Nursery Education Grant for 2 and 3 year
olds and prepare for the extended Nursery Education Grant offer.

Look at opportunities for new ways to work with and support local people who are isolated ,
disengaged and in need.
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Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Directors’ Report) (continued)

Year ended 31 July 2024

Achievements and performance
We continue to sub-contract the majority of our training provision with the City of Bristol College.

We work with significant numbers of young people - 45 in this year alone, with around 20% having a
high level of need and significant barriers to education and employment. We have worked with 148

adult learners in year again with a significant number needing additional learning support to achieve
their goals.

Exam performance and qualification achievement for the year has been good with success rates of
84% in youth and 82% in Adults. We have also been re-awarded our Matrix standard quality mark.

We continue to deliver the Nursery Education Grant provision with Bristol City Council funding and
private Nursery spaces. The Nursery has achieved full occupancy this year with over 100 children on
register. We remain good rating with OFSTED and have been re-awarded The Bristol Standard quality
mark.

Our community spaces have been well used this year and room bookings and spaces for Businesses
and other agencies to rent have been increased to full capacity.

Our Community Development Worker has continued to build partnerships with other agencies such as
DWP, Family Hub, Job Centre, Brave & Bold, Caring in Bristol and Ways2Work and has set up new
initiatives including offering community winter warmer drop in service, pop up clothing events for local
families and securing lottery funding for a Charity shop project at The Gatehouse Centre.

Financial review

Our main sources of funding are;

- Contracts for delivery of training & qualifications, City of Bristol College.- Bristol City Council.

- Private Nursery fees and the Nursery Education Grant

- Rental income from letting space at the Gatehouse and the LAMP.

- Income from the café, room bookings and buffets.

These funds have supported the charitable objectives through the employment of staff who:

- Keep the premises clean, welcoming and well maintained.

- Run the café as a 'hub’ for local people to congregate and eat/socialise.

- Deliver advice and guidance, training, support and assessment to people wanting to upgrade their
skills and knowledge, gain qualifications and work experience and ultimately become employed.

- Care for and educate young children whilst enabling their parents to train or work.



Page 5
Hartcliffe & Withywood Ventures

Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Directors' Report) (continued)

Year ended 31 July 2024

Financial review (continued)
The Future

The economic environment is difficult and promises to remain so. We continue to provide the majority
of our training through contracts with City of Bristol College. However 23/24 has seen the introduction
of some smaller alternative funding pots to add breadth volume to the services we currently offer. This
is a strategy that will continue for 24/25 with partnerships developing with of key organisations and
funding bids submitted to further increase education services locally.

The Gatehouse Centre has had some substantial repairs and general maintenance this year and this
will also be a continuing plan for 24/25 to ensure the full potential of the building is utilised in fulfilling
our aims and sustaining the future of the organisation.

The LAMP satellite location is now in the main vacant apart from one small business. HWV have been
reviewing it's potential uses and the status of the Lamp Lease before agreeing a plan for its' future.

Gatehouse Nursery is now operating yearly at full capacity and whilst there are no plans for expansion
in the coming year we are continuously monitoring the financial implications of Government policy and
local authority agenda.

We rely heavily on City of Bristol College & Bristol City Council for the majority of our income but we
see no reason to doubt that either will continue to work with us. However, increasing employment and
staffing cost, driven by Government policy and contract/funding levels that do not match these rising
costs, will be a cause for concern if trends continue to follow current direction.

Reserves policy

The directors and trustees of the charity have established a policy whereby the target free reserves
(under normal conditions) should be four months' anticipated expenditure in the following financial
year. We consider that this will give the charity sufficient unrestricted funds to continue current
activities in the event of a significant reduction in funding and to ensure sufficient funding is available to
cash flow the training contracts and to respond to emergencies and opportunities i.e.
repairs/maintenance to the building or funding a bid which could bring further opportunities.

The charity's free reserves at the end of the financial year have been calculated at £753,317 compared
with a target figure of £430,102, resulting in an excess of £323,215. In the current economic
environment this excess is considered prudent in view of the increased uncertainties over future
income streams. However, this will be kept under regular review and will be partly utilised by further
premises maintenance and refurbishment expenditure. We have already planned expenditure for
24/25 on Maintenance & repairs of approx £50,000.
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Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Directors' Report) (continued)

Year ended 31 July 2024

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the applicable Charities SORP;
make judgments and accounting estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Each of the persons who is a director at the date of approval of this report confirms that:

o so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

e they have taken all steps that they ought to have taken as a director to make themselves aware
of any relevant audit information and to establish that the charity's auditor is aware of that
information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies
Act 2006.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.
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Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Directors' Report) (continued)

Year ended 31 July 2024

The trustees' annual report (incorporating the directors' report) was approved on 11 March 2025 and

signed on behalf of thj board of trustees by:

T Anstey
Director
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Hartcliffe & Withywood Ventures

Company Limited by Guarantee

Independent Auditor’'s Report to the Members of Hartcliffe & Withywood
Ventures

Year ended 31 July 2024

Opinion

We have audited the financial statements of Hartcliffe & Withywood Ventures (the 'charity') for the year
ended 31 July 2024 which comprise the statement of financial activities (including income and
expenditure account), statement of financial position, statement of cash flows and the related notes,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e  give a true and fair view of the state of the charity's affairs as at 31 July 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.
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Company Limited by Guarantee

Independent Auditor's Report to the Members of Hartcliffe & Withywood
Ventures (continued)

Year ended 31 July 2024

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the directors’' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the directors' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of directors' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the directors were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.
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Company Limited by Guarantee

Independent Auditor’'s Report to the Members of Hartcliffe & Withywood
Ventures (continued)

Year ended 31 July 2024

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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Company Limited by Guarantee

Independent Auditor's Report to the Members of Hartcliffe & Withywood
Ventures (continued)

Year ended 31 July 2024

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Key audit matters: our assessment of risks of material misstatement

Key audit matters are those matters that in our professional judgement were of most significance in the
audit of the financial statements and include the most significant assessed risks of material
misstatement (whether or not due to fraud) identified by us, including those which had the greatest
effect on the allocation of resources in the audit, and directing the efforts of the engagement team.
There are no key areas identified as the audit is very low risk with normal audit procedures adequate in
all audit areas. We agreed to report to the board of trustees any corrected or uncorrected identified
misstatements.

Identifying and reporting of risks of material misstatement due to fraud

To identify risks of material misstatement due to fraud we assessed events or conditions that could
indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk
assessment procedures included:

*  Enquiring of the strategic directors and the trustees and inspection of key papers provided to
those charged with governance as to high level policies and procedures to prevent and detect fraud.

*  Reviewing the minutes of Trustees' meetings.

We communicated identified fraud risks throughout the audit team and remained alert to any
indications of fraud throughout the audit.

As required by auditing standards, and taking into account possible pressures to meet targets and our
overall knowledge of the control environment, we performed procedures to assess the risks of
management override of controls. To address the pervasive risk as it related to management override
of controls, we reviewed material journal entries and agreed these to supporting documentation where
appropriate.

Identifying and responding to risks of material misstatement due to non-compliance with laws
and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general commercial and sector experience and through
discussion with the general manager and trustees. As the charity is regulated, our assessment of risks
involved gaining an understanding of the control environment including the entity's procedures for
complying with regulatory requirements.
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Company Limited by Guarantee

Independent Auditor's Report to the Members of Hartcliffe & Withywood
Ventures (continued)

Year ended 31 July 2024

We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit. The potential effect of these laws and regulations
on the financial statements varies considerably:

- firstly, the charity is subject to laws and regulations that directly affect the financial statements
including financial reporting regulation (including related companies regulation), taxation legislation
(payroll taxes) and pension legislation and we assessed the extent of compliance with these laws and
regulations as part of our procedures in the audit areas relevant to these items.

- secondly, the charity is subject to many other laws and regulations where the consequence of non-

compliance could have a material effect on amounts or disclosures in the financial statements, for
instance through the imposition of fines or litigation. We identified the following areas as those most
likely to have such an effect:

Health and safety laws.
Food and hygiene regulations.
Laws relating to working with, and the safeguarding of, young people and vulnerable adults.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of management and trustees and inspection of regulatory and legal
correspondence, if any. Therefore, if any breach of operational regulations is not disclosed to us or
evident from relevant correspondence, an audit will not detect that breach.

Limitations to the ability of the audit to detect fraud or breaches of laws and regulation

Owing to the inherent limitation of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely the inherently limited procedures required by auditing standards would
identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as this may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls.
Our audit procedures are designed to detect material misstatement, and therefore we are not
responsible for preventing non-compliance or fraud and cannot be expected to detect non-compliance
with all laws and regulations. A further description of our responsibilities for the audit of the financial
statements is located on the FRC's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.
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Company Limited by Guarantee

Independent Auditor's Report to the Members of Hartcliffe & Withywood
Ventures (continued)

Year ended 31 July 2024

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

o Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the charity to
cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charity and the charity's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Paul Cridland FCA (Senior Statutory Auditor)

For and on behalf of

Charlton Baker (Bristol) Ltd
61 Macrae Road, Ham Green, Bristol Chartered Accountants & statutory auditor
BS20 0DD

11 March 2025
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2024 2023
Unrestricted Restricted
funds funds Total funds Total funds

Note £ £ £ £
Income and endowments
Donations and legacies 5 - 28,040 28,040 5,000
Charitable activities 6 1,280,568 - 1,280,568 1,175,960
Other trading activities 7 24,607 - 24,607 13,589
Investment income 8 8,608 - 8,608 2,768
Other income 9 2,828 - 2,828 2,397
Total income 1,316,611 28,040 1,344,651 1,199,714
Expenditure
Expenditure on charitable activities 10,11 1,212,706 8,267 1,220,973 1,374,127
Total expenditure 1,212,706 8,267 1,220,973 1,374,127
Net income/(expenditure) and net
movement in funds 103,905 19,773 123,678 (174,413)
Reconciliation of funds
Total funds brought forward 743,317 452,544 1,195,861 1,370,274
Total funds carried forward 847,222 472,317 1,319,539 1,195,861

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 17 to 26 form part of these financial statements.
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Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

2024 2023
Note £ e

16 533,262 545,787
17 90,171 29,402
786,053 738,447
876,224 767,849

18 89,947 117,775
786,277 650,074
1,319,539 1,195,861
1,319,539 1,195,861
472,317 452,544
847,222 743,317

20 1,319,539 1,195,861

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 11

March 2025, and are signed on behalf of the board by:

A e

T Anstey
Director

The notes on pages 17 to 26 form part of these financial statements.
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Cash flows from operating activities
Net income/(expenditure)

Adjustments for:

Depreciation of tangible fixed assets

Other interest receivable and similar income
Accrued (income)/expenses

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024
£

123,678

12,525
(8,608)
(49,520)

(60,769)
21,692

38,998

8,608
47,606

L1,

47,606
738,447

786,053

The notes on pages 17 to 26 form part of these financial statements.

2023
£

(174,413)

14,767
(2,768)
50,103

115,498
1,654

4,841

2,768

7,609

(14,020)
(14,020)

(6,411)
744,858

738,447
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Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 July 2024

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is The Gatehouse Centre, Hareclive Road, Hartcliffe, Bristol, BS13 9JN.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
The trustees have prepared projections to July 2025 which show a surplus for the year. In
addition, at July 2024 the charity had a strong reserves position as outlined in the Reserves Policy
on page 4. Due to this the trustees are confident that there is no material uncertainty as to the
charity's ability to continue operations.
Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.
In managements's opinion there are no critical judgements or estimates to note.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the directors for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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Hartcliffe & Withywood Ventures

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 July 2024

3.

Accounting policies (continued)
Incoming resources

All income is included in the statement of financial activities when entitliement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to
be spent on a particular purpose and returned if unspent, in which case it may be regarded as
restricted.

Investment income is included when receivable.
Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is written off as an expense in the SOFA in the period
in which it was incurred.

Costs on trading activities are costs associated with support and fund raising activities in relation
to the Charity's main activity.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity and include the audit fees and costs linked to the strategic
management of the Charity. These are now reported under Support costs.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease
term, on a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.
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3.

Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Long leasehold property - over life of the lease
Equipment - 33 1/3% reducing balance
Short leasehold property - over life of the lease

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangement constitutes a financing transaction, where it
is recognised at the present value of the future payments discounted at a market rate of interest
for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

Limited by guarantee

Under the terms of the company's Memorandum and Articles, every member of the company
undertakes to contribute to the assets of the company if it is wound up during the time that he or
she is a member, or within one year afterwards, for payments of debts and liabilities of the
company contracted before he or she ceased to be a member, up to a maximum of £1.00.
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5.

Donations and legacies

Donations
Donations and grants

Grants
National Lottery funding

Charitable activities

Leisure learning

City of Bristol College
Nursery income
Tenants rental income
Tenants recharges
Gatehouse Cafe income

Other trading activities

Conference & meeting room hire

Investment income

Bank Interest

Other income

Sundry income

Restricted Total Funds Restricted Total Funds
Funds 2024 Funds 2023

£ £ £ £
8,100 8,100 5,000 5,000
19,940 19,940 - -
28,040 28,040 5,000 5,000
Unrestricted Total Funds Unrestricted Total Funds
Funds 2024 Funds 2023

£ £ £ £
5,596 5,596 4,460 4,460
627,066 627,066 617,195 617,195
435,556 435,556 371,998 371,998
121,818 121,818 102,887 102,887
14,571 14,571 11,723 11,723
75,961 75,961 67,697 67,697
1,280,568 1,280,568 1,175,960 1,175,960
Unrestricted Total Funds Unrestricted Total Funds
Funds 2024 Funds 2023

£ £ £ £
24,607 24,607 13,589 13,589
Unrestricted Total Funds Unrestricted Total Funds
Funds 2024 Funds 2023

£ £ £ £
8,608 8,608 2,768 2,768
Unrestricted Restricted Total Funds
Funds Funds 2024

£ £ £
- 2,828

2,828
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9.

10.

11.

12,

Other income (continued)

Sundry income

Expenditure on charitable activities by fund type

Education
Nursery care
Gatehouse cafe
Support costs

Education
Nursery care
Gatehouse cafe
Support costs

Expenditure on charitable activities by activity type

Activities
undertaken

directly Support costs
£

Education 844,750
Nursery care 326,358
Gatehouse cafe 44,353
Governance costs -

1,215,461

Net income/(expenditure)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation of tangible fixed assets

Unrestricted Restricted Total Funds
Funds Funds 2023

£ £ £
151 2,246 2,397
Unrestricted Restricted Total Funds
Funds Funds 2024

£ £ £
836,482 8,267 844,750
326,358 - 326,358
44,353 - 44,353
5,513 - 5,512
1,212,706 8,267 1,220,973
Unrestricted Restricted Total Funds
Funds Funds 2023

£ £ £
939,324 13,050 952,374
321,596 2,622 324,218
92,972 - 92,972
4,563 - 4,563
1,358,455 15,672 1,374,127
Total funds Total fund
2024 2023

£ £ £
- 844,750 952,374
= 326,358 324,218
- 44,353 92,972
5,512 5,512 4,563
5,512 1,220,973 1,374,127

2024 2023
33 £
12,525

14,767
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13. Auditors remuneration

2024 2023
£ £
Fees payable for the audit of the financial statements 5,100 4,850

14. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2024 2023
£ £
Wages and salaries 902,996 996,480
Social security costs 51,451 67,260
Employer contributions to pension plans 19,045 19,082

973,492 1,082,822

The average head count of employees during the year was 57 (2023: 61)
Key management personnel include all persons that have authority and responsibility for
planning, directing and controlling the activities of the charity and are considered to comprise of
the Chief Executive and Trustees. The total compensation paid in respect of these personnel for
services provided to the charity was £61,233 (2023: £24,237).
No employee received employee benefits of more than £60,000 during the year (2023: £nil)

15. Trustee remuneration and expenses
No trustee received any remuneration during the year.

No trustee received any reimbursed expenses during the year.

16. Tangible fixed assets

Short
Land and Leasehold
buildings  Equipment Property Total
£ £ £ £

Cost
At 1 August 2023 and 31 July 2024 656,430 326,632 93,372 1,076,434
Depreciation
At 1 August 2023 161,867 311,854 56,926 530,647
Charge for the year 2,430 5,099 4,996 12,525
At 31 July 2024 164,297 316,953 61,922 543,172
Carrying amount
At 31 July 2024 492,133 9,679 31,450 533,262

At 31 July 2023 494,563 14,778 36,446 545,787
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16. Tangible fixed assets (continued)

17.

18.

19.

Shorthold Lease

The shorthold lease relates to industrial units at Lampton Avenue, these are held on a 50 year
lease, which commenced in 1989. The expenditure on developing the site to March 1989 was
partially covered by contributions from the Inner Area Programme and Bristol City Council.

Longhold Lease

The longhold lease relates to the Gatehouse Centre on Hareclive Road, this was assigned to the
company in October 1995, this is a 125 year lease, expiring in 2120.

General

Tangible fixed assets are primarily used for charitable purposes. Use of tangible fixed assets for
generating funds, managing and administering the charity is incidental relative to charitable use.

Debtors
2024 2023
£ £
Trade debtors 76,651 13,688
Prepayments and accrued income 8,520 10,714
Other debtors 5,000 5,000
90,171 29,402
Creditors: amounts falling due within one year
2024 2023
£ £
Trade creditors 24,421 9,951
Accruals and deferred income 7,796 57,316
Social security and other taxes 23,622 23,757
Deposits and other creditors 34,108 26,751

89,947 117,775

Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £19,045 (2023: £19,083).
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20. Analysis of charitable funds

Unrestricted funds

At
1 August 202 At
3 Income Expenditure 31 July 2024
£ £ £ £
General funds 743,317 1,316,611  (1,212,706) 847,222
At
1 August 202 At
2 Income Expenditure 31 July 2023
£ £ £ £
General funds 909,304 1,192,468  (1,358,455) 743,317

General funds represent those funds available to the charity for use in any of its recognised
activities at the discretion of the management and trustees.

Restricted funds

At

1 August 202
3 Income

£ £

Capital fund 446,177 -
Community Fund 352 -
Nursery staff training fund 5,787 -
John James Bristol Foundation 228 -
Funds raised for specific purposes = =
Quartet Community Foundation - -
Nursery -Sound Play - 2,000
Winter Warmer - 6,100
National Lottery Community Fund - 19,940
452,544 28,040

At

1 August 202
2 Income

£ £

Capital fund 450,776 -
Community Fund 352 -
Nursery staff training fund 6,992 -
John James Bristol Foundation 2,850 -
Funds raised for specific purposes - 2,246
Quartet Community Foundation - 5,000
Nursery -Sound Play - =
Winter Warmer = -
National Lottery Community Fund = =
460,970 7,246

At

Expenditure 31 July 2024
£ £

(6,820) 439,357

- 352

(36) 5,751

- 228

- 2,000

(1,411) 4,689

- 19,940

(8,267) 472,317

At

Expenditure 31 July 2023
£ £

(4,599) 446,177

- 352

(1,205) 5,787

(2,622) 228

(2,246) -

(5,000) -

(15,672) 452,544
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20. Analysis of charitable funds (continued)

21.

The Capital Fund is represented by the book value of the leasehold properties and property
improvements purchased with grant funding. This includes capitalised assets purchased with a
grant from Bristol City Council to furnish and open the refurbished Studio 9 which is now available
for hire. Expenditure in the year is the depreciation charged against those assets.

The Community Fund represents the residual balance of funds received in a previous year from
Knightstone Housing Association used to fund a visit to the Houses of Parliament.

The Nursery Staff Training Fund represents funds received from Bristol City Council to support
staff to access CPD opportunities in order to maintain the quality of the early education
entitlement for eligible 2 year-olds.

John James Bristol Foundation funding has been received for the development of an area of the
Nursery meadow.

Quartet Community Foundation has been received to provide 6 week courses on art & crafts and
cooking, introductions to maths and english, computer support and guidance.

Nursery Sound Play has been awarded to carry out an EEF programme.

Winter warmer has been awarded for the purpose to provide winter fuel support on a drop in
basis.

The National Lottery Community Award has been provided for provision of a staff post in the
donation shop in the Gatehouse Centre.

Analysis of net assets between funds

Unrestricted Restricted Total Funds
Funds Funds 2024

£ £ £
Tangible fixed assets 93,905 439,357 533,262
Current assets 843,264 32,960 876,224
Creditors less than 1 year (89,947) - (89,947)
Net assets 847,222 472,317 1,319,539
Unrestricted Restricted Total Funds
Funds Funds 2023

£ £ £
Tangible fixed assets 99,611 446,177 545,788
Current assets 761,481 6,367 767,848
Creditors less than 1 year (117,775) - (117,775)
Net assets 743,317 452,544 1,195,861
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22. Analysis of changes in net debt

At
At 1 Aug 2023 Cash flows 31 Jul 2024
£ £ £
Cash at bank and in hand 738,447 47,606 786,053

23. Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

2024 2023
£
Not later than 1 year 10,756 6,572
Later than 1 year and not later than 5 years 35,771 7,108
Later than 5 years 20,000 21,000
66,527 34,680

24. Related parties
Hartcliffe and Withywood Community Partnership, connected through common trustees, hired no
rooms during the year (2023: £158). The balance outstanding at the year end was £nil (2023:
£158). There were no other related party transactions that require disclosure.

No remuneration or travel expenses were reimbursed to trustees during the year.



