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CEO Message 2024/25

2024/25 marked my seventh year as CEO of
Bipolar UK. It was another year of growth for
the charity as we made more calls, ran more
groups, were involved in more research
studies and had more people accessing

our website than in previous years.

Simon Kitchen
Chief Executive Officer
Bipolar UK

For now, we might only be reaching a fraction of the estimated
six million* people affected by bipolar in the UK who could
benefit from our support, but for those who we do reach our
support can be transformative, and sometimes lifesaving.

We held 90 support group meetings in March 2025 and from
April 2024 to March 2025 we helped almost 7000 people
through our 1-1 Peer Support Line. This empowered thousands of
people to manage their bipolar better, or to support a friend or
family member through a challenging time.

Thanks to funding from the Department of Health and Social
Care, many of our staff and volunteers supporting people in
England were able to take part in external suicide prevention
training on how to spot and support people experiencing suicidal
thoughts. The grant also funded a series of weekly webinars
focusing on this all-too-common symptom of bipolar. This work is
helping the charity to save even more lives.

In 2024/25 our research function also went from strength to
strength with key research partnerships with Lancaster
University, Cardiff University, Newcastle University and King’s
College London. We worked alongside our research partners to
secure substantial funding, and we improved the quality of their
research by using a co-production approach which puts people
with lived experience at its heart.

Raising awareness and increasing understanding of bipolar
remains a priority. In early 2025 we were delighted to announce
the appointment of two high-profile ambassadors: celebrity chef
Heston Blumenthal and political journalist Anushka Asthana.
Heston is living with bipolar, and Anuska has a close family
connection. Between them they secured many column inches of
coverage with ‘bipolar’ making headline news on both the BBC
and ITV. And I was privileged to make another trip to Salford to
sit on the BBC Breakfast sofa with Heston.

Between them and our other brilliant ambassadors and media
volunteers our monthly press coverage reached an impressive
average monthly audience of nearly 17 million. This is significant
because it's only through the steady stream of trustworthy stories
about bipolar in the news that social attitudes can change and
the health service can finally take notice and step up.

I'm also pleased to share that in 2024 we secured three years of
funding from a generous donor, which will enable us to relaunch
and expand our ‘Could it be bipolar?’ campaign in the coming
year. This flagship campaign will help many more people living
with undiagnosed bipolar to get the treatment and support they
deserve.

Our Big Give appeal was the biggest yet, with £24,000 raised.
The extraordinary willingness of our community to get behind
fundraising campaigns such as the Big Give demonstrated the
community’s depth of support for our work and how much they
value Bipolar UK's services.

On the back of our report on Bipolar in the Workplace we've seen
a big uptake in our online workplace training. More and more
employers are starting to take bipolar seriously and to see the
benefits of understanding bipolar better making practical
reasonable adjustments that enable staff with the condition

to thrive.

We are leading national advocacy to transform how people with
bipolar are diagnosed and treated - tackling the shocking delay
to diagnosis and the lack of specialist care that follows.

Momentum is building: we've met with Mental Health Ministers in
England and Wales and, following a consultation on their new
Mental Health and Wellbeing Strategy, the Welsh Government
have acknowledged these extensive delays and the lack of
specialist care. We will continue working to ensure this
recognition leads to meaningful, lasting change across all nations
of the UK.

e

LA

*more than one million people live with bipolar in the UK; for each of them, five loved ones are significantly impacted
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Trustees
annual report

The Trustees present their report and
audited financial statements for the
year ended 31st March 2025.

Reference and administrative information set out on
page 4 forms part of this report. The financial
statements comply with current statutory requirements,
the memorandum and articles of association, the
requirements of a directors’ report as required under
company law, the Statement of Recommended
Practice - Accounting and Reporting by Charities:
SORP applicable to charities preparing their accounts
in accordance with FRS 102.

. www.bipolaruk.org
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Bipolar UK'’s founding ethos was to bring people with bipolar together to share their experiences and support each other.
Consistent with this ethos our Charitable Objects are to support all individuals affected by bipolar disorder and
associated illnesses in any way which is charitable in law.

Bipolar UK'’s vision is that everyone affected by bipolar can live Lived experience of bipolar, both people living with bipolar and

well and fulfil their potential. their close friends and family, remains at our core and to achieve
our mission we have split our work into five key themes:

The Trustees review the aims, objectives and activities of the

charity each year, taking into account the Charity Commission’s Transform understanding and eliminate stigma YOU have helped me SO mUCh
general guidance on public benefit. . .
Advocate for earlier diagnosis of, specialist treatment - I dO nOt th]nk I COUld deal W]th
Over the summer of 2024 the Trustees and staff met to review and support for, and research into bipolar . .
and refresh our mission. the 1ssues, we have discussed
Create and promote tools to empower people to — Without your SU ppor-t and userl

recognise and manage bipolar symptoms

resources - information etc.

: Provide inclusive bipolar peer support in person, over
the phone and online

Improve outcomes for people living with bipolar.

Our n eW Where we are now
We are incredibly grateful to our 237 volunteers who make a

[ ] [ ] . . .
m-lss-lon massive contribution to our work. In 2024/25 our volunteers,
together with our 3@ members of staff, enabled Bipolar UK to

statement: engage with and support over 10,000 people affected by bipolar
every month.

Building a better world

together for people

affected by bipolar

Support. Research. Campaign.

www.bipolaruk.org
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REVIEW OF ACHIEVEMENTS

achievements

2024/25 was another year of positive
progress for the charity as our peer
support services exceeded our
pre-pandemic level of support.
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Our campaigns and projects

Bipolar Commission

During 2024/25 our Bipolar Commission expanded its focus to
look at bipolar in the workplace, bipolar and welfare reform and
bipolar stigma. We carried out three extensive surveys of our
community and unsurprisingly, found that stigma and
discrimination are still major barriers to employment and
progression. We also created two reports: Bipolar in the
Workplace and Bipolar and Welfare Reform putting forward our
recommendations and practical suggestions. For example, in the
workplace, we recommended the implementation of flexible
working and ‘guilt free’ sick days so people can take time off if
they feel themselves becoming unwell. And regarding welfare
reform, we recommended bipolar-friendly Work Capability
Assessments that are person-centred, holistic and carried out by
trained professionals.

To help drive the implementation of the Bipolar Commission’s
recommendations on diagnosis and access to specialist
treatment, we used the General Election as an opportunity to
engage candidates from across the political spectrum. We also
reached out and built up a relationship with a Westminster MP
and Senedd Member who both publicly shared that they have
bipolar - both important milestones for the community.

Mood Tracker app

Keeping track of and being
aware of daily mood is a key self-
management technique and

a way people living with bipolar
can empower themselves to
manage bipolar. Our Mood
Tracker app which we launched
in March 2022 continues to be
popular with 19,811 downloads
in 2024/25 - taking the total
number of overall downloads
to 53,214 as of the end of
March 2025.

downloads of our
Mood Tracker app
in 2024/25

Workplace training

Interest in our workplace training steadily grew in 2024/25
following media attention around our ‘Bipolar in the Workplace’
report, with a 75% increase in sessions booked compared to the
previous year. More organisations are recognising the value of
learning from lived experience speakers, alongside using
resources such as reasonable adjustments and advance
statements to support a more bipolar-friendly workplace
environment.

We have delivered training to organisations across a wide
variety of industries including not-for-profit, education, finance,
industrial and IT. This area of work is becoming a growing
revenue stream for the charity alongside improving
understanding of bipolar and opening opportunities for

further collaborations.

Rotary partnership

In September 2024, we were delighted to renew our national
partnership with Rotary in Great Britain and Ireland for a third
year. Through a programme of events, webinars and activities, we
continued to increase understanding of bipolar through Rotary’s
50,000-strong membership in the UK.

Highlights included delivering a talk at Rotary’s National Action
Summit in Newcastle and Rotary Digital Magazine featuring an
article about members personally affected by bipolar as their
cover story. 100 Rotary clubs also marked World Bipolar Day in
their communities, with activities ranging from stalls in shopping
centres, libraries and markets, to sponsored walks and litter
picks, a 60% increase in engagement from the previous year.

The Rotary Bipolar eClub hosted a number of webinars including
a conversation about bipolar and friendship with music greats,
Nicky Chinn and Ed Bicknell, as well as a session on bipolar and
parenting, attracting over 500 registrants across the two events.
The eClub also hosted a successful local fundraising event at
Chertsey Miniature Railway.

Our online conference

On 30 March 2025, as part of a World Bipolar Week series, we
ran our annual virtual conference, with a big focus on stigma.
Bipolar UK ambassador and TV presenter Leah Charles-King was
our incredible host for the fifth year running. There was a panel
discussion on ‘Let’s end bipolar stigma’ as well as a Q&A about
the keto diet and bipolar. There was also an exclusive interview
from our newly appointed ambassador, Chef and Restaurateur,
Heston Blumenthal. It was watched by over 2000 people.

I have had several individual support
telephone calls. The person I spoke to
is lovely to talk to and very supportive.
I was in a very low place when we first
had a chat but over several calls their
positive attitude seems to have
rubbed off - I was motivated to make
changes towards a healthier diet and
more exercise as well as meditation.

I am now feeling much better and in

a much more balanced frame of mind.
I am very grateful to Bipolar UK for
having such a good service.

The support has been outstanding.’

www.bipolaruk.org a


https://www.bipolaruk.org/media/filer_public/bb/73/bb737f15-7a2a-4324-932a-5105db1a3e72/bipolar-commission-workplace-july-2024.pdf
https://www.bipolaruk.org/media/filer_public/bb/73/bb737f15-7a2a-4324-932a-5105db1a3e72/bipolar-commission-workplace-july-2024.pdf
https://www.bipolaruk.org/media/filer_public/9e/10/9e10ef8b-799e-48a4-b853-5a057ef91eae/bipolar-commission-welfare-report-jan-2025.pdf
https://www.bipolaruk.org/get-support/track-your-mood/mood-tracker-app/
https://www.bipolaruk.org/get-support/track-your-mood/mood-tracker-app/
https://www.cardiff.ac.uk/news/view/2798594-4.3million-for-world-leading-research-into-severe-mental-illness

OUR PEER SUPPORT SERVICES

Our peer

support services =

It's such a huge relief to meet with
other people who are coping with
similar problems. Your support
groups provide so much really
beneficial information and
practical advice. It's hard to
describe how much they help me
not to feel alone in circumstances
that can be overwhelmingly painful
and frightening. Thank you.’

. www.bipolaruk.org
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Peer Support Groups

During the month of March 2825, we held 90
Peer Support group meetings. From April 24 to
March 25, we held an average of 85 meetings a
month throughout England, Wales and Northern
Ireland, up from 74 the previous year (April 23
- March 24).

Between 2023/24 and 2024/25, average
monthly reported attendance increased from
351in 2023/24 to 391in 2024/25. The increase
in attendance is positive, and we anticipate
continued growth going forward. The charity
conducted a review of group provision at the
start of 2025 and found that there was lower
than expected attendance at some new local
online groups. The charity has consequently
repurposed these groups to open national
groups.

Peer Support 1-1 call-back and email
service

Between April 2024 and March 2025, we
delivered 6,964 incidents of support via 1-1
emails and call-backs, a 32% increase
compared to the previous year.

We know that we are only reaching a small
proportion of the people who could benefit from
our 1-1 calls and emails.

The eCommunity

In 2024/25, the eCommunity continued to grow
to over 15,000 members over the course of the
year, with 648,616 visits. Having moderators on
hand 365 days a year, between 8am and 8pm,
helps to secure the safety of members.
Moderators ensure all content that's shared is
appropriate, engage with the community and
offer 1-1 support via private messages.

During 2024/25 the charity launched a series of
popular Q&A sessions with the CEO and
leading academics, covering key topics like
‘bipolar and the keto diet.

b-\po\or UK

The Bipolar UK peer support line has made
a difference to me. They help me feel less
alone, calmer about my situation, and more
hopeful that I can get through it.

www.bipolaruk.org G
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Our research

During 2024/25 Bipolar UK'’s dedicated research function, led by the Director of Research,
Professor Tania Gergel and supported by the Research Manager, continued to have fruitful
partnership gains and make a significant impact within the research field.

Since March 2024, the team gained funding for three newly Another team led by Professor Cynthia Fu at the King's College

established research projects and has been supporting project London (KCL) and Professor Allan Young at Imperial College . .

set-up and development. These projects include IBPI2 (the London (ICL) is looking at the use of transcranial magnetic Some 2024/25 highhghts
Integrated Bipolar Parenting Intervention), which involves a team  stimulation for bipolar depression. below related to our most

at Lancaster University developing a behavioural intervention for

parents who live with bipolar. This specific project is focusing on Besuﬁs this new r\:vork,twe alsohhave orlwlgcilngdf:lommltmeqts W]t,?h pr°m1nent work:
the needs of the partners of parents with bipolar. our other research partners, who are all steadily progressing wi
their respective research projects. Generally, recruitment for the Brain and Genomics Hub - Cardiff University
[hedthhlllif‘;gglf{t Tf Csre '|t'esft‘m§l Stl:dyhletc:l by Klr]g SIC?!lege majority of our partner’s research projects is steadyly improving. The Brain and Genomics Hub has officially started its
an%rr ( lj t t) is loo 1Eg l-ct)h'm ou th e' er af51mp (—? llnger g And to sup?ort re‘searc‘hers who have‘not yet recruited enough recruitment phase for Work Package 1. This includes a full
prick bloo 1_95 can make thium monitoring sarer, qu1c.er, an volunteers for th§1r proy?cts, we have introduced new protocols to 6-hour day with clinical assessments, neuroimaging, and
more convenient than standard blood tests for people with help support their recruitment efforts.

blood collection. Participants report that their experience

e lklno!ar disorder who are taking lithium. has been very positive, according to the team at Cardiff.

Our Expert Lived Experience Advisory Panel has been
instrumental to our success so far with the Brain and

Genomics Hub. At the time of writing, the Cardiff team is
A working on ways to increase recruitment.
Bipolar UK’s Research Community

We established our Research Community so we can reach
out to all our research volunteers to ask them to get
involved in different research trials, studies and projects.

4 Collectively, everyone who signs up really is making a
A difference - helping us and researchers to understand
bipolar better.
'\/\/\/— ' /

A\

a www.bipolaruk.org
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On working

The Bipolar UK Research team
has supported our research from
the very beginning. They bring
insight and energy to every part of
our work. Lived experience is
central in everything that we do,
and with the Research team,

we ensure that our research is
connected to what is important

to individuals. Their kindness,
enthusiasm and commitment have
had a real impact on our research.

I've been incredibly fortunate to
have worked with BipolarUK
across a number of projects over
the last five years, including
research focused on cognitive
remediation, low dose lithium and
improving the experience of
lithium monitoring. Collaborating
with Bipolar UK has made a huge
impact on our work through their
expertise, vitality and dedication
to supporting those affected by
bipolar illness.

www.bipolaruk.org
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Working with the Bipolar UK
research team has been
fundamental to the success of
these projects. Their expert advice
and commitment to co-production
means people with lived
experience are not only included
but central to everything we do.
Their involvement has created a
research culture where lived
experience is valued just as highly
as academic expertise, which I
believe is key to making real
progress in understanding and
treating these conditions.

Sophie Legge,

Research Fellow at Cardiff University

G www.bipolaruk.org

I chose to work with the Bipolar UK Research team
because they can understand both the patient and
the researcher perspective. They also have a deep
knowledge of the ethical and legal issues around
treatment for severe mental illness.

Jonathan Rogers,
Clinical Lecturer at University College London
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A massive
thank you

None of what you have read - the impactful services and
support delivered in such trying times - would be possible
without the hard work, dedication and humanity of our staff,
volunteers and supporters.

A particularly heartfelt thank you
goes out to our:

120

C—— — .

www.bipolardkiorg '
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The year in numbers

Chatbot

502

Average number of responses to
questions per month in 24/25

Rotary
Partnership

Peer Support
Groups

85

Average number of Peer Support
group meetings a month in England,
Wales and Northern Ireland

Peer Support 1-1 Call
Back & Email Service

6,964

Number of incidents of support
via 1-1 emails and call backs
32% increase from 23/24

Bipolar UK website

53,344

From April 24 to March 25 there have
been an average of 53,344 page views
per month
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19,811 20,520

As of March 25, we had 20,520
newsletter subscribers

15,00

Over 15,000 members of the
eCommunity from April 24
to March 25

648,616

From April 24 to March 25 there
have been 648,616 page views 12

on the eCommunity

From April 24 to March 25
there were 19,811 downloads
of the Mood Tracker app

Number of 8-week self-
management courses
delivered in 24/25

'l/

www.bipolé t(.org .
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Reports Workplace Training

Bipolar UK’s Bipolar Commission There was a 75% increase in the

‘ released two reports ‘Bipolar in the number of sessions booked for Bipolar
‘Workplace'’ and ‘Bipolar and UK's workplace training compared to

Welfare Reform’ the previous year

Research Achievements

o Awarded funding for three newly
established research projects.

e The Brain and Genomics Hub
officially started its recruitment
phase for Work Package 1.

e Established our Research
Community so we can reach out
to all our research volunteers.

www.bipolaruk.org
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Our annual online World Bipolar Day
conference was watched by over

2,000
people

Thank you. This was an excellent event.
Bravo Heston for being so frank with us all.
Leah you are awesome anchoring the event.
Nicky Chinn... But wow legend. Need to get

that band together. Thought for my day,
I have Bipolar. First time I have typed this Heston Blumenthal,

out loud. You all nailed it. A must watch on Chef and Restaurateur was announced as
catch up. Bipolar UKs newly appointed ambassador.

www.bipolaruk.org .
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Financial review

As a result of prudent financial
management and fundraising success,
the charity had a strong financial year,
with a higher than anticipated income of
£1,566,088. This exceeded budget, in
part due to legacy income.

. www.bipolaruk.org
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In order to address the need to invest in building the capacity of the organisation by
redeveloping the website and growing the research and support teams, the Board of
Trustees set a planned deficit budget for 2024/25. We are pleased to report that
expenditure for the year was £1,578,606, which is less than anticipated, as a result of
careful financial management. This means that the planned deficit was also smaller
than anticipated.

The cost of raising funds was £266,978 which represents 17% of total expenditure. This means that
for every £1 we spent on raising funds we generated £5.83.

The Trustees consider the financial position of the organisation to be sound and continue to review
the fundraising strategy to ensure that sufficient funds are available for future years.

Investment Policy

Bipolar UK'’s investment policy reflects the Trustees’ cautious risk appetite and invested funds are
held in a combination of high interest deposit accounts and investment funds.

The investment policy requires that Bipolar UK’s fund manager must invest ethically on our behalf.

Bipolar UK'’s investment objective for the reporting period was to generate income and capital
growth with a low investment risk.

Investment income for 2024/25 was £4 3,359 which was a slight increase on £48,560 in the
previous financial year.

Trustees review Bipolar UK'’s Investment Policy regularly and set investment objectives.

Thank you to
you all at Bipolar

UK for all that
you do - it's
a lifeline.

Principal risks and uncertainties

The principal risks and uncertainties for the charity remain the safety of our staff, volunteers and
people who use our services, and sustainable growth, particularly in light of the fact that there is
little multi-year funding available in the charity sector.

Looking to the future, 2025/26 will see the conclusion of two large contracts worth £250,000 and
the charity will need to absorb additional National Insurance costs of approximately £20,000.
These issues will be mitigated by seeking additional sources of funding and Bipolar UK is always
grateful to our loyal and generous donors who have historically helped us make up the difference.
During the financial year staff turnover fell slightly to 280% and staff numbers remained stable at
31.4 FTE.

The Trustees have identified the key risks and uncertainties facing the charity as detailed below and
have set an appropriate reserves policy to mitigate these risks.

» Dependence on voluntary donations, legacies and grants for the charity’s income with a low
proportion of income committed on a multi-year basis

» The high proportion of fixed-salary costs which would necessitate restructuring to reduce
» The fluctuating value of assets, given the level of the free reserves held in managed funds
» Uncertainty of restricted and unrestricted income breakdown during the financial year

» Unexpected liabilities over and above budgeted contingencies

o Fluctuations in timing of cash flows which could result in insufficient funds to pay staff
and suppliers

Time and expense in finding alternative funding or reduction in costs should targets or funding
commitments not met, or should other risks materialise
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As of 31 March 2025, the charity held reserves of £1,585,697
(2024: £1,605,907) of which £278,873 (2024 £138,113) were restricted
and £513,574 were held as designated funds (2024: £655,502).

Based on their assessment of the principal risks and being
mindful of the need for the charity to be able to sustain its
services, the Trustees have estimated that the level of free
reserves required to mitigate against the identifiable risks is six
to nine months of average expenditure for the 12 months ahead,
which equates to between £871,600 and £1,307,400, with a
minimum of three months free reserves held in cash.

As of 31st March 2025, unrestricted free reserves stood at
£793,250, which is equivalent to approximately 6 months running
costs for the charity, and is in accordance with the reserves
policy. Free reserves are defined as unrestricted reserves,
exclusive of designated reserves and fixed assets.

The Trustees have allocated £513,574 in designated reserves
to fund three key initiatives: implementing the main
recommendations from the Bipolar Commission report over
the next five years, enhancing Peer Support groups and
redeveloping the charity’s website.

With this in mind, the Trustees have agreed that the charity will
run another planned deficit in 2025/26 to invest in services for
beneficiaries, increase organisational capacity while maintaining
reserves within the current reserves policy.

The Trustees’ policy on reserves is subject to annual review by
the Finance Committee and formal approval by the board.

www.bipolaruk.org

Going concern
Through Board meetings, Finance Committees meetings and
Risk Register reviews, the Trustees have considered the charity’s
activities and finances and consider that there are no material
uncertainties regarding the charitable company’s ability to
continue as a going concern. These financial statements have
therefore been prepared on this basis.

As someone who uses the
ecommunity a lot I am very grateful
to the BPUK moderators who give
their time there so generously.
They are thoughtful, helpful and
encouraging. I also go to my local
BPUK meeting - and am very
grateful to the people who enable
that to happen too.
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FUNDRAISING

BIPOLAR UK LTD TRUS

Fundraising

An independent Fundraising Review was completed in summer 2024 and
provided recommendations on how the charity can maximise its current
income generation resources. The key recommendation was to recruit our first
Director of Fundraising, with the post advertised and filled during 2024/25.

The recruitment of Hazel Russell (former Head of Income
Generation at suicide prevention charity, PAPYRUS) marks a new
stage in the charity’s development. The number of people
affected by bipolar, to support and potentially support, is
enormous which means that mobilising them remains more
critical than ever, especially with the current retrenchment within
the public sector.

During 2024/25 the fundraising landscape remained extremely
competitive. However the charity responded proactively to these
challenges. By automating and updating a number of back-office
functions, we have been able to maintain our current service
levels while reducing headcount by 3 FTE.

Our long-term future will ultimately be determined by awareness
of our work. We were heartened by polling that suggests
awareness with the general public stands at 12%, which is on

a par, or higher, than much larger mental health charities.

Most positively one in five people aged between 18-24 had
heard of us

Over the last four years the charity has developed three key
income streams more or less from scratch - corporate
partnerships, commissioned income and research partnerships.

Going into 2024/25, Commissioned income was performing
strongly and the charity had high expectations that many of our
peer support services could be funded directly by the NHS.

Unfortunately, 2024/25 proved a difficult year for this income
stream, and it did not generate the income we had anticipated
due to reduced NHS budgets.

This reflected wider cuts within the public sector, with a general
reduction in funding to the voluntary sector.

In 2024/25 key areas of income growth have come from major
gifts, training, research partnerships and legacy income. This

was alongside a solid bed rock of income from grants, events and

individual giving. Legacy income has been incredibly important
over the last five years and has been used to drive the growth of
our services and now maintain them while the public sector has
cut back.

Through our partnership with Farewill we have improved the
visibility of our legacy pipeline. The priority of the new Director is
to translate the growing awareness of the charity into donations
which can be used to fund support, research and campaigning.
The hope is to grow the fundraising team incrementally, while
keeping fundraising expenditure below the 25% of total
expenditure - to align with charity sector averages.

Bipolar UK is a member of the Fundraising Regulator and
complies with all regulations required. During 2024/25
Bipolar UK was not made aware of any complaints.

We were heartened by polling that
suggests awareness with the general
public stands at 12%, which is on a par, or
higher, than much larger mental health
charities. Most positively one in five people
aged between 18—24 had heard of us.
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Plans for the future

Out of a potential six million people affected by bipolar in the UK, the charity is currently reaching and supporting less
than 1% of them a month. In 2025/26 we're going to do more.

Launch our new website

In September 2025 we will migrate our website to a new
platform. Following 18 months of digital and content
development, it will include higher-quality content, a significantly
better user experience and new images of our community to
provide an authentic representation of bipolar in the 21st century.
By the end of 2025, we hope an additional 1,500 people a month
will be accessing our advice and guidance through the site.

Could it be bipolar? campaign

It is estimated that more than 500,000 people are living with
undiagnosed bipolar in the UK and are not getting treatment and
support that could help them stay well. In 2023, we launched a
six-month pilot ‘Could it be bipolar?’ campaign to help people
recognise symptoms and signpost them to resources that could
help facilitate a diagnosis and access support. It was highly
successful with an estimated 18,305 people taking our Mood
Disorders Questionnaire and potentially starting their journey

to diagnosis.

Thanks to three-year funding from a generous donor, we will be
revamping the campaign assets and investing in widescale social
media and PR coverage. This will run alongside high-impact local
campaigns with a focus on reaching young people who have so
much to gain from a timely diagnosis. The new campaign will be
launched in November 2025.

Reprofiling groups

From mid 2025 onwards, the charity has been improving the
accessibility and user experience of our groups by converting
some of our local online groups into online national groups. This
will mean even more people affected by bipolar will have an
opportunity to join an online group once a month.

g www.bipolaruk.org

Alongside this we will be introducing our new Online
Community where each individual support group will have its
own dedicated space. Members will be able to join and ask
questions about the support groups they're interested in, and
get updates related to each individual group.

Medication side effects survey

Medication has a critical impact both on the management of
bipolar and also on an individual's quality of life. We will be
working with private and public sector partners to understand
the impact medication can have, including side effects such
as weight gain and lack of concentration. The findings be used
to push for newer and better treatments for the condition.

Upgrading our Mood Tracker app

Work has commenced on upgrading and improving our Mood
Tracker App. Already downloaded over 50,000 times, we will
listen to our community’s needs and add in new functionality
to help with the day-to-day management of bipolar.

Research partnership

The Director of Research is currently in negotiations with The
Lancet Psychiatry about leading the first ever Lancet
Psychiatry Commission on Bipolar Disorder. This would be led
by Professor Tania Gergel in collaboration with University
College London to ensure access to research facilities and
research independence. However, we are hoping that it will be
supported by Bipolar UK and will put Bipolar UK at the heart
of global research into bipolar.

Developing the call back and email services

Our call back service provides critical one to one support for
people affected by bipolar. The calls are often the first time
ever someone has spoken to someone else living with bipolar.
Unfortunately, the high level of demand means callers often

have to wait up to three weeks for a call. Our fundraising priority
for the year is to maintain and grow the team so the charity can
work back up to weekly and then daily call backs.

Advocating for diagnosis and specialist treatment

The charity will continue to advocate for diagnosis and specialist
treatment for bipolar across the UK. This includes running a
Senedd event to put pressure on the Welsh Government to
include a commitment to bipolar within the upcoming mental
health strategy.

We will be seeking to influence the bill to reform the Mental
Health Act. We are broadly supportive of the changes proposed
in the Bill which tightens the rules around detentions and
replaces ‘closest relative’ with ‘nominated person’ as next of kin.
We are also pushing for a firmer commitment on the use of the
Advance Choice Document - which would improve choice and
control for people living with bipolar.

We are also championing the collection and publishing of data on
the diagnosis of people detained under the Act. This will provide
NHS commissioners with an evidence base to develop new
specialist community services that would reduce readmission.

By the end of 2025, we
hope an additional 1,500
people a month will be
accessing our advice and
guidance through our
new website.
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Management & governance

To achieve its mission the charity invests
significant time in its management and
governance. In summary:

Structure, governance and management

The Board of Trustees is legally responsible for the strategic
direction of the charity. It meets every three months and is
supported by the Finance Committee chaired by our Treasurer,
which meets on a quarterly basis between Board meetings.
Alongside this there are four additional Trustee/staff advisory
groups covering the key operational areas of the charity:
fundraising, policy and communications, services and research.

The charity also has a Clinical Advisory Panel Steering Group,
co-chaired by Professor Allan Young and newly appointed
Trustee, Dr Aditya Sharma. It comprises leading bipolar clinicians
in primary and secondary care and plays a key role in ensuring
the efficacy of our advice and services and advocating for
diagnosis and specialist treatment within the NHS.

Recruitment and appointment of Trustees

During the reporting period Jeremy Clark, Sarita Dent, Hilary
Samson-Barry, Nadia Silver and William Walden Jones retired at
the end of their term of office in accordance with our rotation of
directors’ policy. Following an assessment of the skills required
by the Board of Trustees we conducted a successful recruitment
process which will see us appoint additional Trustees early in
2025/26.

Trustees are recruited through a combination of national
advertisements to broaden recruitment and ensure specific skill
sets are obtained. There was one new trustee co-opted onto the
Board in 2024/25 with a further two due to be co-opted in

June 2025.

Trustee induction and training

Trustees receive a comprehensive induction which covers both
the responsibilities of the role and the specifics of the charity. All
new Trustees are required to review and understand the Essential
Trustee information on the Charity Commission website and
other accompanying documents. They also have access to the
latest governance training provided by charity sector bodies,

such as NCVO. Trustees are all required to complete training on
safeguarding, cybersecurity and GDPR and sign a confidentiality
agreement.

In getting to know the charity the Trustees have a series of
briefing meetings with the Chair, Treasurer and key staff
including the CEO and Deputy CEO. Through these meetings,
they are introduced to the Charity’s Articles of Association and
other governance documents including the Year Plan, Risk
Register and Management Accounts. We also arrange in-person
visits to our offices and Peer Support groups, and an online tour
of our eCommunity.

Each Board meeting ends with 15-20 minutes of time to reflect
without any staff present. This allows new and longer-serving
Trustees a safe space to consider their performance in the
meeting and provide constructive feedback to colleagues.

All Trustees have Bipolar UK email addresses enabling them to
separate charity and personal communications. It also allows
them to access a ‘Trustee intranet’ where key performance
indicators are uploaded monthly and bespoke charity training
webinars on fundraising and other areas of charity activity can be
accessed.

Executive Team

The Trustees delegate the day-to-day operations of the charity to
the Chief Executive and Deputy Chief Executive who provide an
Executive function for the charity. They are in turn supported by a
leadership team comprising service delivery, finance, IT,
research, policy, communications and fundraising. The leadership
team are operational as well as managers.

The Trustees have worked with the Executive team, with support
of the wider management team, to produce Board papers to
guide the ongoing development of the charity. Responsibility for
the implementation of the papers is delegated to the Executive
team through Action Logs which are updated and reported on
quarterly.

Remuneration policy

The total staffing budget is proposed by the staff team, reviewed,
amended and recommended by the Finance Committee and
approved by the Board. Under advice from the staff team, they
consider changes in costs of living, salary benchmarking,

immediate financial resources of the charity and short and
medium-term financial projections to ensure any changes in pay
and conditions are sustainable.

Remuneration of individual staff is reviewed and approved by a
Remuneration Committee which comprises the Treasurer, Chair
and the Vice-Chair of the charity. The Remuneration Committee
receives an annual proposal for new posts and staff pay
produced by the CEO, Deputy CEO and Finance Manager. In
distributing the total remuneration budget, the staff consider new
posts, retention and recruitment, wider benefits and the
performance of individual staff members based on evidence
from appraisals.

Changes to pay outside this process are proposed by the CEO
and approved by the Treasurer and must fit within the total
Remuneration package unless approved by the Board.

Remuneration policy for key management personnel

The remuneration of key management personnel is determined
with due consideration of comparable current market sector rates
by the Remuneration Committee and approved by the Board.

Related parties and relationships with other organisations

There are no related party relationships with any other
organisations.

Registration

The organisation is a charitable company limited by guarantee,
incorporated on 7/11/1985 and registered as a charity on
10/2/1986.

The company was established under a memorandum of
association which established the objects and powers of the
charitable company and is governed under its articles of
association.

All Trustees give their time voluntarily and receive no benefits
from the charity. Any expenses reclaimed from the charity are set
out in note 7 to the accounts.
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Statement of responsibilities of the Trustees

The Trustees (who are also directors of Bipolar UK Ltd for the purposes of company law) are
responsible for preparing the Trustees’ annual report including the strategic report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

The Trustees (who are also directors of Bipolar UK Ltd for the
purposes of company law) are responsible for preparing the
Trustees’ annual report including the strategic report and the
financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and group and of
the incoming resources and application of resources, including
the income and expenditure, of the charitable company or group
for that period. In preparing these financial statements, the
Trustees are required to:

» Select suitable accounting policies and then apply them
consistently

» Observe the methods and principles in the Charities
Statement of Recommended Practice (“SORP”)

» Make judgements and estimates that are reasonable and
prudent

« State whether applicable UK Accounting Standards and
statements of recommended practice have been followed,
subject to any material departures disclosed and explained in
the financial statements

s Prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the charity will
continue operating
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The Trustees are responsible for keeping adequate accounting
records that disclose with reasonable accuracy the financial
position of the charitable company at any time and enable them
to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding
the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the Trustees are aware, there is no relevant audit

information of which the charitable company’s auditor is unaware:

« The Trustees have taken all steps that they ought to have
taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that
information

» The Trustees are responsible for the maintenance and
integrity of the corporate and financial information included
on the charitable company’s website. Legislation in the United
Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other
jurisdictions

Members of the charity guarantee to contribute an amount not
exceeding £1 to the assets of the charity in the event of winding
up. The total number of such guarantees at 31 March 2025 was
14 (2024: 12). The Trustees are members of the charity, but this
entitles them only to voting rights. The Trustees have no
beneficial interest in the charity.

Auditor

Sayer Vincent LLP was re-appointed as the charitable company’s
auditor during the year and has expressed its willingness to
continue in that capacity.

The directors’ annual report has been prepared in accordance
with the special provisions applicable to companies subject to
the small companies’ regime.

The Trustees’ annual report has been approved by the Trustees.

Guy Paisner
Chair of Trustees

Date: 6 December 2025
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Independent auditor’s report

to the members of Bipolar UK Ltd

Opinion

We have audited the financial statements of Bipolar UK Ltd (the
‘charitable company’) for the year ended 31 March 2025 which
comprise the statement of financial activities, balance sheet,
statement of cash flows, and notes to the financial statements,
including significant accounting policies. The financial reporting
framework that has been applied in their preparation is
applicable to the Laws of England and Wales, and the United
Kingdom Accounting Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

» Give a true and fair view of the state of the charitable
company'’s affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income
and expenditure for the year then ended

» Have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice

» Have been prepared in accordance with the requirements of
the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the
UK, including the FRC'’s Ethical Standard and we have fulfilled
our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for

our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
Trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on Bipolar
UK Ltd.'s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with
respect to going concern are described in the relevant sections
of this report.

Other Information

The other information comprises the information included in the
Trustees’ annual report, other than the financial statements and
our auditor’s report thereon. The Trustees are responsible for the
other information contained within the annual report. Our opinion
on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies
Act 2006

In our opinion, based on the work undertaken in the course of the
audit:

« The information given in the Trustees’ annual report, for the
financial year for which the financial statements are prepared
is consistent with the financial statements; and

» The Trustees’ annual report has been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable
company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trustees’
annual report, We have nothing to report in respect of the
following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

« Adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches
not visited by us; or

= The financial statements are not in agreement with the
accounting records and returns; or

« Certain disclosures of Trustees’ remuneration specified by law
are not made; or

» We have not received all the information and explanations we
require for our audit; or

» The directors were not entitled to prepare the financial
statements in accordance with the small companies regime
and take advantage of the small companies’ exemptions in
preparing the Trustees’ annual report and from the
requirement to prepare a strategic report.
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Independent auditor’s report

to the members of Bipolar UK Ltd

Responsibilities of Trustees

As explained more fully in the statement of Trustees’
responsibilities set out in the Trustees’ annual report, the
Trustees (who are also the directors of the charitable company
for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as
the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Trustees are
responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the
charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance
with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements
in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including
fraud are set out below.

a www.bipolaruk.org

Capability of the audit in detecting irregularities in identifying
and assessing risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and
regulations, our procedures included the following:

» We enquired of management, which included obtaining and
reviewing supporting documentation, concerning the charity’s
policies and procedures relating to:

— Identifying, evaluating, and complying with laws and
regulations and whether they were aware of any instances
of non-compliance.

— Detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected, or alleged
fraud.

— The internal controls established to mitigate risks related
to fraud or non-compliance with laws and regulations.

» We inspected the minutes of meetings of those charged with
governance

» We obtained an understanding of the legal and regulatory
framework that the charity operates in, focusing on those laws
and regulations that had a material effect on the financial
statements or that had a fundamental effect on the operations
of the charity from our professional and sector experience

« We communicated applicable laws and regulations throughout
the audit team and remained alert to any indications of
non-compliance throughout the audit

» We reviewed any reports made to regulators

» We reviewed the financial statement disclosures and tested
these to supporting documentation to assess compliance with
applicable laws and regulations

» We performed analytical procedures to identify any unusual or
unexpected relationships that may indicate risks of material
misstatement due to fraud

» In addressing the risk of fraud through management override
of controls, we tested the appropriateness of journal entries
and other adjustments, assessed whether the judgements
made in making accounting estimates are indicative of a
potential bias and tested significant transactions that are
unusual or those outside the normal course of business

Because of the inherent limitations of an audit, there is a risk that
we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-
compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events
and transactions reflected in the financial statements, as we will
be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the
Financial Reporting Council’'s website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members
as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so
that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions
we have formed.

Fleur Holden

(Senior Statutory Auditor)

for and on behalf of Sayer Vincent LLP, Statutory Auditor
110 Golden Lane,

LONDON,

EC1Y OTG

Date: 16 December 2025
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STATEMENT OF FINANCIAL ACTIVITIES BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Statement of financial activities

(incorporating an income and expenditure account)

For the year ended 31 March 2025

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
Note £ £ £ £ £ £
INCOME FROM: restated restated restated
Donations and legacies 2 810,546 47940 858,486 1,106,185 20,018 1,126,203
Charitable activities
Awareness Raising 3 80,000 80,000 - 9,500 9,500
Commissioned Services 3 41,376 - 41,376 148,404 - 148,404
Peer Support Groups 3 - 470,206 470,206 - 353,491 353,491
Peer Support Services 3 - 10,000 10,000 - 3,856 3,856
Research 3 - 52,661 52,661 - 25,038 25,038
Investments 4 43,359 - 43,359 40,560 - 40,560
Total income 895,281 660,807 1,556,088 1,295,149 411,903 1,707,052
EXPENDITURE ON:
Raising funds 5 273,978 - 273,978 285,376 - 285,376
Charitable activities
Awareness Raising 5 314,490 11,646 326,136 275,132 22,976 298,108
Bipolar Commission Implementation 5 122,544 - 122,544 123,736 - 123,736
Employment Support 5 11,412 - 11,412 8,692 - 8,692
Peer Support Groups 5 12,642 450,203 462,845 66,650 300,335 366,985
Peer Support Services 5 275,489 11,850 287,339 258,013 - 258,013
Research 5 48,004 46,348 94,352 32,557 41,492 74,049
Total expenditure 1,058,559 520,047 1,578,606 1,050,156 364,803 1,414,959
Net income/(expenditure) before net gains/(losses) on investments (163,278) 140,760 (22,518) 244993 47,100 292,093
Net gains/(losses) on investments 2,308 - 2,308 25,655 - 25,655
Net income/(expenditure) for the year 6 (160,970) 140,760 (20,210) 270,648 47,100 317,748
Reconciliation of funds:
Total funds brought forward 1,467,794 138,113 1,605,907 1,197,146 91,013 1,288,159
Total funds carried forward 1,306,824 278,873 1,585,697 1,467,794 138,113 1,605,907

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above. Movements in funds are disclosed in Note 18a to the financial
statements.
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BALANCE SHEET

BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Balance sheet

Company no. 1955570
As at 31 March 2025

2025

2024

Note £ £ £ £
FIXED ASSETS:
Tangible assets 11 22,934 26,302
Intangible assets 12 - -
Investments 13 576,044 573,736
598,978 600,038
CURRENT ASSETS:
Debtors 14 188,313 184,646
Short term deposits 159,000 148,137
Cash at bank and in hand 806,747 773,710
1,154,060 1,106,493
Liabilities:
Creditors: amounts falling due within one year 15 (167,341) (100,624)
Net current assets 986,719 1,005,869
Total net assets 1,585,697 1,605,907
The funds of the charity:
Restricted income funds 17a 278,873 138,113
Unrestricted income funds:
Designated funds 513,574 655,502
General funds 793,250 812,292
Total unrestricted funds 1,306,824 1,467,794
Total charity funds 1,585,697 1,605,907

Approved by the Trustees on 6 December 2025 and signed on their behalf by

Guy Paisner
Chair of Trustees

a www.bipolaruk.org
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STATEMENT OF CASH FLOWS BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Statement of cash flows

For the year ended 31 March 2025

2025 2024
£ £ £ £
CASH FLOWS FROM OPERATING ACTIVITIES
Net income for the reporting period (as per the statement of financial activities) (20,2109) 317,748
Depreciation charges 12,608 13,492
(Gains)/Losses on investments (2,308) (25,655)
Dividends, interest from investments 43,359 (40,560)
Loss on the disposal of fixed assets 2,222 421
(Increase)/Decrease in debtors (3,667) (124,898)
(Decrease)/Increase in creditors 66,717 (77902)
Net cash provided by operating activities 98,721 62,646
CASH FLOWS FROM INVESTING ACTIVITIES:
Dividends, interest from investments (43,359) 40,560
Purchase of fixed assets (11,462) (11,187)
Movement to short term deposits (16,863) 2,463
Net cash (used in) investing activities (65,684) 31,836
Change in cash and cash equivalents in the year 33,037 94,482
Cash and cash equivalents at the beginning of the year 773,710 679,228
Cash and cash equivalents at the end of the year 806,747 773,710
ANALYSIS OF CASH AND CASH EQUIVALENTS
Other non-cash
At 1 April 2024 Cash flows changes At 31 March 2025
£ £ £ £
Cash at bank and in hand 773,710 33,037 - 806,747
Total cash and cash equivalents 773,710 33,037 - 806,747
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

1 Accounting policies

a) Statutory information

Bipolar UK Ltd is a charitable company limited by guarantee,
incorporated in England and Wales on 7 November 1985.

Bipolar UK is an unincorporated charity registered on 18
February 1986 with the Charity Commission for England and
Wales (charity number 293340).

The registered office address and the principal place of business
is : 32 Cubitt Street London WC1X OLR.

b) Basis of preparation

The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) -
(Charities SORP FRS 102), The Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant
accounting policy or note.

In applying the financial reporting framework, the Trustees have
made a number of subjective judgements, for example in respect
of significant accounting estimates. Estimates and judgements
are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. The nature
of the estimation means the actual outcomes could differ from
those estimates. Any significant estimates and judgements
affecting these financial statements are detailed within the
relevant accounting policy below.

a www.bipolaruk.org

c) Public benefit entity
The charity meets the definition of a public benefit entity under
FRS 102.

The Trustees do not consider that there are any sources of
estimation uncertainty at the reporting date that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next reporting period.

d) Going concern

As a result of reviews carried out by the Trustees at Finance and
Board meetings together with regular review of the risk register,
they consider that there are no material uncertainties regarding
the charitable company’s ability to continue as a going concern in
the foreseeable future. The financial statements have, therefore,
been prepared on this basis.

e) Income

Income is recognised when the charity has entitlement to the
funds, any performance conditions attached to the income have
been met, it is probable that the income will be received and that
the amount can be measured reliably.

Income from government and other grants, whether ‘capital’
grants or ‘revenue’ grants, is recognised when the charity has
entitlement to the funds, any performance conditions attached to
the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not
deferred.

For legacies, entitlement is taken as the earlier of the date on
which either: the charity is aware that probate has been granted,
the estate has been finalised and notification has been made by
the executor(s) to the charity that a distribution will be made, or
when a distribution is received from the estate. Receipt of a
legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been
notified of the executor’s intention to make a distribution. Where

legacies have been notified to the charity, or the charity is aware
of the granting of probate, and the criteria for income recognition
have not been met, then the legacy is a treated as a contingent
asset and disclosed if material.

Income received in advance of the provision of a specified
service is deferred until the criteria for income recognition are
met.

f) Donations of gifts, services and facilities

Donated professional services and donated facilities are
recognised as income when the charity has control over the item
or received the service, any conditions associated with the
donation have been met, the receipt of economic benefit from
the use by the charity of the item is probable and that economic
benefit can be measured reliably. In accordance with the
Charities SORP (FRS 1082), volunteer time is not recognised so
refer to the Trustees’ annual report for more information about
their contribution.

On receipt, donated gifts, professional services and donated
facilities are recognised on the basis of the value of the gift to
the charity which is the amount the charity would have been
willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount
is then recognised in expenditure in the period of receipt.

g) Interest receivable

Interest on funds held on deposit is included when receivable
and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable by the
bank.

h) Peer Support Services

Restricted funds are to be used for specific purposes as laid
down by the donor. Expenditure which meets these criteria is
charged to the fund.

Designated funds are unrestricted funds earmarked by the
Trustees for particular purposes.
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

i) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive
obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can
be measured reliably. Expenditure is classified under the
following activity headings::

» Costs of raising funds relate to costs incurred in encouraging
people and organisations to support financially the charity’s
work. This includes the costs of advertising, publicity and the
staging of fundraising events.

» Expenditure on charitable activities includes the costs of
delivering services, including staff costs, directly attributable
to each activity. Where the costs cannot be directly attributed

they have been allocated to activities on a cost-incurred basis.

» Support and Governance costs have been allocated to each
activity based on percentages agreed by funders with regard
to restricted spend and direct costs as a percentage of total
costs for all remaining activities

« Other expenditure represents those items not falling into any
other heading

Governance costs are the costs associated with the governance
arrangements of the charity. These costs are associated with
constitutional and statutory requirements and include any costs
associated with the strategic management of the charity’s
activities.

Irrecoverable VAT is charged as a cost against the activity for
which the expenditure was incurred.

j) Operating leases
Rental charges are charged on a straight line basis over the term
of the lease.

k) Tangible fixed assets

Items of equipment are capitalised where the purchase price
exceeds £1,000. Depreciation costs are allocated to activities on
the basis of the use of the related assets in those activities.
Assets are reviewed for impairment if circumstances indicate

their carrying value may exceed their net realisable value and
value in use.

Depreciation is provided at rates calculated to write down the
cost of each asset to its estimated residual value over its
expected useful life. The depreciation rates in use are as follows:

« Computer and office equipment - Straight line basis over
3 -5years

1) Intangible fixed assets

Intangible fixed assets are measured initially at their purchase
cost. Assets under £1,000 are written off to the Statement of
Financial Affairs. Amortisation I provided at rates calculated to
write off the cost less estimated residual value of each asset
over the expected useful life as follows:

» Computer software - Straight line basis over 3 - 5 years

m) Listed investments

Investments are a form of basic financial instrument and are
initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using
the closing quoted market price. Any change in fair value will be
recognised in the statement of financial activities. Investment
gains and losses, whether realised or unrealised, are combined
and shown in the heading “Net gains/(losses) on investments” in
the statement of financial activities. The charity does not acquire
put options, derivatives or other complex financial instruments.

n) Debtors

Trade and other debtors are recognised at the settlement
amount. Prepayments are valued at the amount prepaid net of
any trade discounts due.

0) Short term deposits

Short term deposits includes cash balances that are invested in
accounts with a maturity date of between three and 12 months.

p) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term
highly liquid investments with a short maturity of three months or
less from the date of acquisition or opening of the deposit or
similar account.

q) Creditors and provisions

Creditors and provisions are recognised where the charity has a
present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.

r) Financial instruments

The charity only has financial assets and financial liabilities of a
kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

s) Pensions

Contributions were paid on behalf of employees into their
personal pension schemes and are charged to the Statement of
Financial Activities in the year in which they become payable. No
further liabilities accrue to the charity other than these payments.
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NOTES TO THE FINANCIAL STATEMENTS BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

2 Income from donations and legacies

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Grants 102,150 - 102,150 153,550 - 153,550
Donations 452,192 47940 500,132 373,571 20,018 393,589
Legacies 245,204 - 245,204 543,559 - 543,559
Donated services 11,000 - 11,000 35,505 - 35,505
810,546 47,940 858,486 1,106,185 20,018 1,126,203
Donated services relate to room hire at Universal Music and the design of the annual report free of charge from Instinctif.
Up to the date of signing Bipolar UK has been made aware of Legacies totalling £522,252. These are noted as a contingent asset to be paid in the future.
3 Income from charitable activities
2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
restated restated restated
Peer Support Services
Other Grants less than £5,000 - 10,000 10,000 - 3,856 3,856
Sub-total for Peer Support Services - 10,000 10,000 - 3,856 3,856
Peer Support Groups
Big Lottery - - - - 130,000 130,000
Big Lottery Northern Ireland - 28,793 28,793 - - -
Big Lottery Wales - 70,405 70,405 - 17,209 17,209
City Bridge - 81,005 81,005 - - -
CRH Charitable - 5,640 5,640 - 5,365 5,365
DHSC Suicide Prevention N 200,000 200,000 - 50,000 50,000
Enterprise Development Fund - - - - 12,587 12,587
Eveson Trust - - - - 7,748 7,748
Garfield Weston Foundation - 50,000 50,000 - 50,000 50,000
Rethink Mental Illness - - - - 5,275 5,275
Sir James Knott - 10,000 10,000 - 10,000 10,000
The Stanley Grundy Foundation - - - - 5,000 5,000
Other Grants less than £5,000 24,363 24,363 - 60,307 60,307
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NOTES TO THE FINANCIAL STATEMENTS BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Sub-total for Peer support Groups - 470,206 470,206 - 353,491 353,491
RESEARCH
CNTW - 5,347 5,347 - 7,894 7,894
Kings College London - 13,430 13,430 - 12,144 12,144
Cardiff University - 22,167 22,167 - 5,000 5,000
Other income less than £5,000 11,717 11,717 - - -
Sub-total for Research 52,661 52,661 - 25,038 25,038
COMMISSIONED SERVICES
Coventry & Warwickshire Partnership Trust - - - 6,970 - 6,970
Mental Health Mission 5,000 - 5,000 - - -
Oxford Health NHS Foundation Trust - - - 108,000 - 108,000
Rotherham CCG 7,000 - 7,000 7,000 - 7,000
Torbay and South Devon NHS Foundation Trust 9,604 - 9,604 9,325 - 9,325
University of Lancaster - - - 7,000 - 7,000
Other income less than £5,000 19,772 - 19,772 16,109 - 10,109
Sub-total for Commissioned Services 41,376 - 41,376 148,404 - 148,404
AWARENESS RAISING
Hypatia Foundation - - - - 7,500 7,500
Lockwood Foundation - 80,000 80,000 - - -
Other income - - - - 2,000 2,000
Sub-total for Awareness Raising - 80,000 80,000 - 9,500 9,500
TOTAL INCOME FROM CHARITABLE ACTIVITIES 41,376 612,867 654,243 148,404 391,885 540,289
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

4 Income from investments

2025

2024

Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Investment Income 43,359 - 43,359 40,560 - 40,560
Sub-total for Investment Income 43,359 - 43,359 40,560 - 40,560
5a Analysis of expenditure (current year)
Charitable activities
Peer Support Peer Support Employment Bipolar Awareness 2025 2024
Raising funds Groups Services Support Commission Raising Research Support Costs Governance Costs Total Total
£ £ £ £ £ £ £ £ £ £ £
Staff costs (Note 7) 179,897 252,678 226,908 7,391 87,784 164,736 80,097 106,864 44,159 1,150,514 996,321
Depreciation and amortisation 2,148 974 694 - - 2,956 - 5,836 - 12,608 13,493
Other Costs including Office Costs 24,171 43,667 3,516 900 14,472 34,691 65 56,644 3,495 181,621 165,318
Fundraising Consultancy 10,986 - - - - - - - - 10,986 13,948
IT Support Costs & Website 3,789 9,808 31,168 496 - 39,920 - 47,608 - 132,789 122,683
Audit Fees - - - - - - - - 16,050 16,050 17,050
Support Group Meeting facilities - 25,756 - - - - - - - 25,756 18,994
Office Rent and Insurance - - - - - - - 24,155 - 24,155 23,103
Publications and Communications 267 4,034 240 - - 19,586 - - - 24,127 44,049
221,258 336,917 262,526 8,787 102,256 261,889 80,162 241,107 63,704 1,414,959
Support costs 42,165 97,445 19,672 2306 16,466 51,410 11,643 (241,107) - -
Governance costs 10,555 28,483 5,141 319 3,822 12,837 2,547 - (63,704) -
Total expenditure 2025 273,978 462,845 287,339 11,412 122,544 326,136 94,352 - - 1,578,606
Total expenditure 2024 285,376 366,985 258,013 8,692 123,736 298,108 74,049 - - 1,414,959
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NOTES TO THE FINANCIAL STATEMENTS BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

5b Analysis of expenditure (prior year)

Charitable activities

Raising Peer Support Peer Support Employment Bipolar Awareness Governance Support 2024

funds Groups Services Support Commission Raising Research costs costs Total

£ £ £ £ £ £ £ £ £ £

Staff costs (Note 7) 182,218 221,029 156,246 5,962 100,187 123,070 59,956 47968 99,685 996,321
Depreciation and amortisation 3,311 2,199 1,515 - - 1,432 - - 5,036 13,493
Other Costs including Office Costs 22,109 24,486 20,532 12 - 32,625 - 419 65,135 165,318
Fundraising Consultancy 13,948 - - - - - - - - 13,948
IT Support Costs & Website 8,766 28,319 30,407 1,064 - 43,230 - 475 10,422 122,683
Audit Fees - - - - - - - 17,050 - 17,050
Support Group Meeting facilities - 18,994 - - - - - - - 18,994
Office Rent and Insurance - - - - - - - - 23,103 23,103
Publications and Communications 712 2,114 208 - - 41,015 - - - 44,049
231,064 297,141 208,908 7,038 100,187 241,372 59,956 65,912 203,381 1,414,959

Support costs 41,019 52,749 37,086 1,249 17,785 42,849 10,644 (203,381) -
Governance costs 13,293 17,095 12,019 405 5,764 13,887 3,449 (65,912) -
Total expenditure 2024 285,376 366,985 258,013 8,692 123,736 298,108 74,049 - - 1,414,959
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NOTES TO THE FINANCIAL STATEMENTS BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

6 Net income/(expenditure) for the year The charity Trustees were neither paid nor received any other benefits from employment with the
This is stated after charging/(crediting): charity in the year (2024: £nil). No charity trustee received payment for professional or other services
supplied to the charity (2024 £nil).
2025 2024 . .
£ :  Two of the Trustees were reimbursed for Travel costs of £538 in 2025 (2024: 1, £377)
Depreciation of tangible fixed assets (Note 11) 12,608 9,416
Amortisation of intangible assets (Note 12) - 4,076 8 Staff numbers .
OPERATING LEASE RENTALS PAYABLE: The g\;iragg 2n:r7215e8r of employees (head count based on number of staff employed) during the year
Property 19,853 18,429 35314 (2024:27.8).
Other - -
AUDITOR’S REMUNERATION (EXCLUDING VAT): Staff are split across the activities of the charity as follows :
Audit 12,000 11,750
2025 2024
Under accrual from prior year - 2,000 No. No.
. . Charity Management & Admin 3.5 33
7 Analysis of staff costs, Trustee remuneration and expenses, and the cost of key
Peer Support Groups 8.1 8.0
management personnel -
Phone & Email Support 4.2 2.5
Staff costs were as follows:
Self-Management 0.5 0.7
2025 2024 E-Community 3.5 3.1
£ £ Fundraising 4.8 5.9
Salaries and wages 1,006,009 865,684 Employment Support 0.1 0.1
Termination Payments 2,988 11,178 Awareness Raising 4.6 3.1
Social security costs 92,653 80,344 Research 2.2 1.1
Employer’s contribution to defined contribution pension schemes 48,864 39,115 Total headcount 31.5 27.8
1,150,514 996,321
9 Related party transactions
There was one termination payment included in salaries and wages above for 2025 (2024:2) Aggregate donations from related parties were £1,325 (2024 £1,242)

The following Trustees made unrestricted donations to the charity during the financial year: Ed

Butcher £285 (2024, NIL), Robert Print £170 (2024, £29); Jeremy Clark £870.21(2024, £212), and
2025 2024 Guy Paisner nil (2024, £1,000).

£60,000 - £69,999 1 1

The following number of employees received annual remuneration during the year between:

10 Taxation

The total employee benefits (including pension contributions and employer’s national insurance) of The charity is exempt from corporation tax as all its income is charitable and is applied for
the key management personnel were £547,906 (2024: £497,260). charitable purposes.

Key management personnel consist of 10 employees (2024: 10)
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 -

For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

11 Tangible fixed assets

13 Listed investments

2025
£

2024
£

Cost Computer & Office
equipment
£
At the start of the year 36,802
Additions 11,462
Disposals (7,527)
At the end of the year 40,737
DEPRECIATION
At the start of the year 10,500
Charge for the year 12,608
Disposals (5,305)
At the end of the year 17,803
NET BOOK VALUE
At the end of the year 22,934
At the start of the year 26,302

All of the above assets are used for charitable purposes.

12 Intangible fixed assets

Cost

Computer Software

£

At the start of the year 73,039
Additions in year -
At the end of the year 73,039
AMORTISATION

At the start of the year 73,039
Charge for the year -
At the end of the year 73,039

NET BOOK VALUE
At the end of the year

Fair value at the start of the year 573,736 548,081
Net gain on change in fair value 2,308 25,655
Fair value at the end of the year 576,044 573,736
INVESTMENTS COMPRISE:
2025 2024
£ £
UK Common investment funds 576,044 573,730
Cash - 6
576,044 573,736
14 Debtors
2025 2024
£ £
Trade debtors 63,967 27,469
Prepayments/Accrued Income 124,346 157,177
188,313 184,646
15 Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 83,338 29,071
Taxation and social security 43,063 -
Accruals 40,940 60,653
Deferred income (note 16) - 10,900
167,341 100,624

At the start of the year

All of the above assets are used for charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLAR UK LTD TRUSTEES’ ANNUAL REPORT 2025 - For the year ended 31 March 2025

Notes to the financial statements

For the year ended 31 March 2025

16 Deferred income
Deferred income comprises:

2025
£

2024
£

Balance at the beginning of the year 10,900 87,737
Amount released to income in the year (10,900) (87,737)
Amount deferred in the year - 10,900
Balance at the end of the year - 10,900

Deferred income at the end of the prior financial year, represents a grant received from the
Rotherham Clinical Commissioning Group for the setup of a peer support group in Rotherham
together with delivering four self-management courses and the evaluation of these courses over a

three year period.

17a Analysis of net assets between funds (current year)

General unrestricted Designated Restricted Total funds

£ £ £ £

Tangible/Intangible fixed assets 22934 - - 22,934

Investments 576,044 - - 576,044

Net current assets 194,272 513,574 278,873 986,719

Net assets at 31 March 2025 793,250 513,574 278,873 1,585,697
17b Analysis of net assets between funds (prior year)

General unrestricted Designated Restricted Total funds

£ £ £ £

Tangible/Intangible fixed assets - 26,302 - 26,302

Investments - 573,736 - 573,736

Net current assets 812,300 55,455 138,113 1,005,869

Net assets at 31 March 2024 812,300 655,493 138,113 1,605,907

a www.bipolaruk.org

18a Movements in funds (current year)

At 1 April Income Expenditure At 31 March
2024 & gains & losses Transfers 2025
£ £ £ £ £
RESTRICTED FUNDS:
Peer Support Service - 10,000 (11,850) 3,183 1,333
Peer Support Groups 90,733 477,463 (450,203) (3,183) 114,810
Awareness Raising 47,380 81,500 (11,646) - 117,234
Research - 91,844 (46,348) - 45,496
Total restricted funds 138,113 660,807 (520,047) - 278,873
UNRESTRICTED FUNDS:
Designated Funds:
Bipolar Commission 358,391 - (120,544) - 237,847
Fundraising Review - - (16,804) 20,000 3,196
Service Expansion 277,000 - (50,073) - 226,927
Website Re-Build Reserve 14,596 - (23,118) 50,000 41,478
Self Help Groups 5,515 - (1,389) - 4,126
Total designated funds 655,502 - (211,928) 70,000 513,574
General funds 812,292 895,281 (844,323) (70,000) 793,250
Total unrestricted funds 1,467,794 895,281 (1,056,251) - 1,306,824
Total funds 1,605,907 1,556,088 (1,576,298) - 1,585,697

The narrative to explain the purpose of each fund is given at the foot of the note below.
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Notes to the financial statements

For the year ended 31 March 2025

18b Movements in funds (prior year)

At 1 April Income Expenditure At 31 March
2023 & gains & losses Transfers 2024
£ £ £ £ £
RESTRICTED FUNDS:
Peer Support Service 3,504 - - (3,504) -
Peer Support Groups 27,651 359,913 (300,335) 3,504 90,733
Awareness Raising 59,858 26,952 (22,976) (16,454) 47,380
Research 25,038 (41,492) 16,454 -
Total restricted funds 91,013 411,903 (364,803) - 138,113
UNRESTRICTED FUNDS:
Designated funds:
Bipolar Commission 482,127 - (123,736) - 358,391
Service Expansion - - - 277,000 277,000
Website Re-Build Reserve - - (23,404) 38,000 14,596
Self Help Groups 7997 - (2,482) 5,515
Total designated funds 490,124 - 312,518 655,502
General funds 707,022 1,320,187 (902,399) (312,518) 812,292
Total unrestricted funds 1,197,146 1,320,187 (1,049,539) - 1,467,794
Total funds 1,288,159 1,732,090 (1,414,342) - 1,605,907

Purposes of restricted funds

Restricted funds represent grants received from donors to be utilised by the charity to deliver
specific services to the Bipolar community in accordance with terms stipulated in the individual
grant agreements.

Peer Support Groups and Services - Face to face local peer support groups - and virtual groups

using Zoom to bring small groups of people affected by bipolar together to provide regular support.

Awareness Raising - Updating website content, social media including facilitating regular
Facebook ‘live’ sessions, developing e-learning packages, mobile phone mood tracking application
and Broadcast and Print media.

Research - research partnerships with academic institutions to improve outcomes for people
affected by Bipolar.

Purposes of designated funds
i) Bank balances held by Self Help Support Groups to meet local expenditure £4,126 (2024: £5,515)

ii) The Trustees have deliberated to set aside £500,000 as designated funds to implement the
recommendations of the Bipolar Commission report over the next three to five years

iii) Fundraising review to improve our Fundraising department to increase income so we can
provide more services to people with bipolar.

iv) Website re-build to upgrade our website so that people can get the information that they need to
manage and understand Bipolar.

v) To grow and improve our services so that we can help more people affected by Bipolar

19 Operating lease commitments payable as a lessee
The charity’s total future minimum lease payments under non-cancellable operating leases is as
follows for each of the following periods:

Equipment
2025 2024
£ £
Less than one year 1,535 18,420
1,535 18,420

20 Legal status of the charity

The charity is a registered company limited by guarantee with no share capital. It is registered in
England & Wales with registration No. 81955570).

www.bipolaruk.org a
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Notes to the financial statements

For the year ended 31 March 2025

21 Prior year adjustment

Prior year adjustment figures have been amended due to the restrictions identified for some
Research grants. These funds were fully spend in the year, therefore the was no impact on the

reserves position.

Reserves Position

Unrestricted

£

Restricted

£

Total

£

Total funds at 31 March 2024 as previously stated 1,467,794 138,113 1,605,907
Adjustment to reserves - - -
Total funds at 31 March 2024 as restated 1,467,794 138,113 1,605,907
Impact on income 2024 Unrestricted Restricted Total

£ £ £
Income as previously reported 1,320,187 386,865 1,707,052
Adjustment for income designation 25,038 (25,038) -
New income figure 1,295,149 411,903 1,707,052

a www.bipolaruk.org
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We are only able to provide the life-changing
services we do because of the incredible generosity
of our donors. Over the last year, people have given
generously through commissioned income, Trusts,
personal donations, and wills. All contributions are
gratefully received.

Thank you very much to each and every one of you.
We could not do what we do without you.

Because of you, we have improved the lives of tens
of thousands of people affected by bipolar.

www.bipolaruk.org
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Our mission

Our mission is to empower
everyone affected by bipolar
to live well and fulfil their potential.
We will achieve it by continuing

to grow a community of support
that connects people through
lived experience and by acting

as the voice of our community

to challenge stigma and
improve healthcare services
across the UK.
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Reference and Administrative Information
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Trustees, who are also directors under company law,
who served during the year and up to the date of this
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Sarita Dent
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Trustees’ Annual Report

The Trustees present their report and
the audited financial statements for
the year ended 31 March 2024.

Reference and administrative information set out

on page 3 forms part of this report. The financial
statements comply with current statutory
requirements, the memorandum and articles of
association, the requirements of a directors’ report
as required under company law, and the Statement
of Recommended Practice — Accounting and
Reporting by Charities: SORP applicable to charities
preparing their accounts in accordance with FRS 102.

www.bipolaruk.org .
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CEO Message 2023/24

Simon Kitchen
Chief Executive Officer
Bipolar UK

5 www.bipolaruk.org

2023/24 marked my sixth year as CEO of Bipolar UK. After a number
of long difficult years recovering from the impact of Covid-19, | am
delighted to report that our support group and call-back services are

back up to their pre-pandemic levels.

This means hundreds more people a year are now able to benefit from
the life-changing, sometimes lifesaving, benefits of bipolar peer support.
We are now focusing our immediate attention on increasing the number
of people who use these existing services, promoting all our groups,
support line and eCommunity to even more people affected by bipolar.

2023/24 was another big year for the charity. We have established our
own dedicated research function, under the leadership of academic,
Dr Tania Gergel, and supported by a Research Manager. With this new
in-house expertise, we have bolstered and started a number of new
research partnerships with leading academic institutions. 'm proud to
say that our involvement in coproduction and participant recruitment
has directly led to more and better-quality research into bipolar and
its treatment.

The charity also continued its arduous and important journey to

insert bipolar into NHS policymaking and, more broadly, the national
conversation. The link between bipolar and suicide is a close and tragic
one. Itwas an honour to sit alongside Andy Barnes and his son Callum
on the BBC Breakfast Sofa in March 2024 to talk about the heartbreaking
suicide of Andy’s daughter Megan. She was living with bipolar and took
her own life after not being able to get the support she needed to
manage the condition. Itis a shocking and sobering reminder that every
day we delay getting a correct diagnosis, appropriate treatment and
specialist support to people with bipolar, even more lives are lost.

Thanks to our slot on the BBC and an extensive PR campaign before
and on World Bipolar Day, hundreds more people took the Mood
Disorder Questionnaire on our website, potentially starting their
own diagnosis journey.

In October 2023, Andy Barnes also made an impactful video to support
the launch of our ‘Message your MP’ campaign. This resulted in over

150 local constituents affected by bipolar writing to their MP to ask them
to champion bipolar. Over 80 MPs from all sides of the political spectrum
responded and sentin bipolar-related questions to their local Mental
Health Trusts and the Minister for Mental Health.

Things are going in the right direction, albeit slowly. Thanks to our
advocacy, bipolar was mentioned for the first time ever in England’s
suicide prevention strategy. Off the back of this, the charity was
successfulin alarge application to the Department of Health and Social
Care to run training on suicide prevention to upskill staff and volunteers,
and to upscale our peer support services which evidence shows can
reduce the risk of suicide in the bipolar community.

The year also saw us take the message of bipolar hope out to the wider
world through a series of in-person events. This included a joint
conference with the National Centre for Mental Health in Cardiff, an event
in Northern Ireland with Aware NI and our 40th Birthday Party in London.
Our national partner, Rotary in Great Britain and Ireland also helped
usincrease ourimpactinlocal communities with over 30 Rotary clubs
across the country organising events and running information stalls

in support of World Bipolar Day.

Finally,in March, I put on my walking boots and joined our Trustee Jeremy
Clark and his wife Daisy on a walk from Durham to Holy Island in the
North East of England. We walked 200km over 9.5 days to help shine the
spotlight on the horrendous 9.5-year delay to diagnosis. Combined with
our online World Bipolar Day conference, these events brought together
thousands of people, both increasing their understanding of bipolar and
building a community of mutual support to tackle its challenges.
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Objectives and activities

The Trustees review the aims, objectives and activities of the charity
each year, taking account of the Charity Commission’s general guidance
on public benefit. This report looks at what the charity has achieved

and the outcomes of its work in the reporting period.

Purposes and aims

Our objectives remain consistent with our founding ethos —to bring
people with bipolar together to share their experiences and support
each other.

Thanks to two trail-blazing women, Sheila Woodland and Philomena
Germing, the Manic Depression Fellowship (as it was then called) was
foundedin 1983 when 43 people attended the first meeting at Church
House, Westminster Cathedral.

Areport of the meeting read: 'We should work to dispel the stigma,
secrecy and widespread ignorance of manic depression. Manic
depressives should be more open about the condition and still find
suitable jobs. While we now use different language to talk about bipolar,
these aims couldn’t be more relevant more than 40 years later.

We meet our Charitable Objects, to support all individuals affected by
bipolar disorder and associated illnesses in any way which is charitable
in law, in the following ways:

® Provision of specialist advice services

® Facilitation of peer support services

® Public education activities to increase
understanding of bipolar disorder

Where we are now

In 2023/24 Bipolar UK is a charity made up of 183 volunteers by the end
of March and 30 staff. We engage with and support over 10,000 people
affected by bipolar every month.

Peer support remains at the core of what we do, though over the last six
years we have added a number of new functions including campaigning
for,and delivering research into, earlier diagnosis and specialist treatment
and support for everyone living with bipolar.

Areport of the first meeting

We should work to dispel the stigma
secrecy and widespread ignorance of
manic depression. Manic depressives
should be more open about the
condition and still find suitable jobs.

www.bipolaruk.org G
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Review of achievements

2023/24 was another positive year for
the charity as our peer support services
fully recovered from the pandemic and
our policy and advocacy work really
started to bear fruit.

. www.bipolaruk.org
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Our campaigns and projects

Bipolar Commission

Backin 2021/22 the charity conducted a massive advocacy research
project to compile a comprehensive ‘state-of-the-nation’ report to show
what it’s like to live with bipolar in the UKin the 21st century. It provided
hard-hitting recommendations for a new model of care based on earlier
diagnosis and specialist treatment. This model delivers both better
outcomes for patients and cost savings to the NHS.

To work towards encouraging implementation of the Bipolar Commission
recommendations, in October 2023 the charity launched its first MP
writing campaign. More than 150 bipolar campaigners from our
community wrote to their MP about the challenges of living with bipolar,
the importance of getting a diagnosis, and the increased risk of suicide.
Over 80 MPs responded by writing letters to Ministers and their local
Mental Health Commissioners asking them to take action on the issue.
This contributed to bipolar being mentioned for the very first time in

a national Suicide Prevention strategy.

We can't change the system alone so in summer 2023 we ran an
in-person event with the National Centre for Mental Health (NCMH)

in Wales which energised our work in the country. The outcome of the
day was a joint statement with NCMH, Royal College of Psychiatrists and
otherlocal partners, endorsing the findings of the Bipolar Commission
and asking for the Welsh Government to prioritise earlier diagnosis and
specialist treatment for bipolar.

Using the findings of the Bipolar Commission, the charity also conducted
further researchinto the difference in diagnosis delays across the

Home Nations, the increasing risk of suicide by delaying diagnosis and
hypersexual behaviour. The next phase of the Bipolar Commission will
explore ‘Bipolar in the workplace’. A survey of our community was
distributed over the winter and received over 1,000 responses. The
findings were published in July 2024 and kickstarted Bipolar UK's work

in this area.

Could it be bipolar? campaign

It's estimated that more than 500,000 people are living with undiagnosed
bipolarin the UK. In 2023 we launched our Could it be bipolar? campaign
to raise awareness of the symptoms and to signpost people potentially
living with bipolar to access support. The first six-month phase of the

campaign focused on social media and the press, reaching over
1.5 million people and resulting in an estimated 18,305 people
completing the Mood Disorders Questionnaire on our website.

InJanuary 2023, we extended our Could it bipolar? campaign by
distributing educational leaflets and postersin 61 GP surgeries in the
North East. The surgeries had a combined footfall of over 600,000
across three months. The first quarter of the campaign saw more than
180 people clicking through directly using QR codes on the materials
and a 34% increase in visitors to our ‘getting a bipolar diagnosis’ page.
This, alongside reach through press and online searches, contributed
to 19957 people visiting our diagnosis page in 2023/24.

The next phase is to look for national and local partners to scale up
the campaign so we can eventually reach everyone affected by
the condition.

Mood Tracker app

Keeping track of and being aware of daily mood is a key tool in
empowering people to manage bipolar. Our Mood Tracker app which
we launched in March 2022 continues to get excellent reviews and

is mostly given 4 and 5* ratings (with an average of 4.7/5%).

At the end of May 2024,

the app had been
downloaded 33,374 times
with 16,634 of these
between April 2023 - March
2024 alone.

In December 2023, the charity launched a French-language version
of the app in partnership with Bipolarité France. By the end of May 2024,
ithad been downloaded 1916 times.

Rotary partnership

During 2023/24 our partnership with Rotary in Great Britain and Ireland
continued to grow, with over 30 clubs across the country taking part

in events and organising information stalls in their communities for
World Bipolar Day. Over 50 Rotary members joined an awareness-raising
walk from Durham to Holy Island in the North East and the Rotary Club
of Cuckfield Lindfield & Haywards Heath contributed to the opening
of anew peer support group in their area.

We also launched the first Rotary Bipolar eClub which offers opportunities
to getinvolved in Rotary initiatives and help enhance understanding
of bipolar amongst the 1.4 million Rotary members worldwide.

Our online conference

In March 2024, as part of a World Bipolar Week series we brought together
24 amazing speakers and hosted five live online events covering research,
hypersexual behaviour, Advance Choice Documents, supporting
someone with bipolar and our main conference which focused on bipolar
in the workplace and bipolar type 2.

Over 3,000 people signed up for the sessions in spite of the unfortunate
timing of this year's World Bipolar Day falling on Easter Saturday!

www.bipolaruk.org o
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Our peer support services

After the final lockdown period, we
reflected as a charity on how the world
had changed and we recognised that
digital channels are an increasingly
popular way for us to reach greater
numbers of people and provide more
choice for our community.

. www.bipolaruk.org
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Peer Support Groups

Going forward, we are committed to continue to learn
and listen to our community about their changing
needs, which is why we currently run both online and
in-person Peer Support groups.

During the month of March 2024, we held 84 Peer
Support group meetings. From April 23 to March 24,
we held an average of 74 meetings a month
throughout England, Wales and Northern Ireland,
up from 55 the previous year (April 21 —March 22).
This takes the charity back up to the pre-pandemic
number of groups.

Between 2022/23 and 2023/24, average monthly
reported attendance has increased almost 50% from
23110 344. Thisis on an upward trajectory as existing
groups fill up with more attendees as they become
more widely known, and people become increasingly
confident going out and about again.

The focusin 2024/25 will be on boosting the
attendance of existing groups to increase impact
and to optimise the efficiency of our resources.

Peer Support 1-1 call-back

and email service

Between April 2023 and March 2024, we delivered
5,268 incidents of support via 1-1 emails and
call-backs, whichis a slight increase compared

to the previous year (April 22 —March 23).

This means we have helped thousands of people
affected by bipolar to speak to someone else with
lived experience, often for the first time.

Chatbot

Our chatbot, launched in 2019, continues to allow
people to book 1-1 support calls and signpost people
to useful information on our website. Between

April 2023 and March 2024, more than 584 questions
amonth were answered. This was slightly down

on the year before.

The eCommunity

The eCommunity continued to grow to over 15,000
members over the course of the year, with 692,001
page views. Having moderators on hand 365 days
ayear, between 8am and 8pm, helps to secure the
safety of members. Moderators ensure all content
that's shared is appropriate, engage with the

community and offer 1-1 support via private messages.

eCommunity users tell us they value the space to talk
about a wide range of topics with others who really
understand bipolar and report lower levels of isolation
asaresult.

Just to say how much | appreciate
the eCommunity — I have used

it several times and have found

it informative and supportive.

www.bipolaruk.org a
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Ourresearch

During 2023/24 Bipolar UK established a dedicated research function
with a Director of Research and Research Manager. During the year they
were involved in advocating and supporting a number of research
studies to improve outcomes for people living with bipolar.

Bipolar UK has seven ongoing small research partnerships with
universities, which are investigating a range of new treatments and
support for bipolar, including the effectiveness of different medications
and cogitative remediation therapy.

Brain and Genetics Hub — Cardiff University

The new UKRI Mental Health Hubs, including our partner hub with Cardiff,
Bristol and other South Western universities, started on 1 April 2024
(£4.3million for world-leading research into severe mentalillness — News
— Cardiff University). This is Bipolar UK's largest and most significant
research partnership to date.

We have two small partnerships for which we have submitted
applications, including an extension of Integrated Bipolar Parenting
Intervention (IBPI) to investigate the partner carers of parents with
bipolar, as well as a randomised controlled trial (RCT) of lithium testing.
Finally, we have one prospective small partnership whichis a
continuation of the Advance Choice Document (ACD) project to examine
the impact of ACDs.

For major partnerships, we submitted one application, CATALYST, a
randomised controlled trial investigating lorazepam as a treatment for
catatonia in those with Severe Mental lllness (SMI).

Launching our Research Community

In March 2024, the charity launched its first dedicated research
community for people interested in getting involved in bipolar-related
research studies or lived experience advisory work (coproduction).

a www.bipolaruk.org

WeTe proud to be partnering with
Dr Tania Gergel anew UKRI Mental Health Hub
Director of Research, Bipolar UK with Cardiff, Bristol and other
South Western universities.

Having a dedicated community will make
research recruitment easier and encourage

more researchers to move into the field of bipolar.
By June 2024, over 300 people had signed up.
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A particularly
heartful thank you
goes out to our:

A massive
thank you

None of what you have read —

the impactful services and support
delivered in such trying times —
would be possible without

the hard work, dedication and
humanity of our staff, volunteers

active support
service volunteers

ambassadors

commissioners

clinical advisory
panel steering
group members

and supporters.
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The year in numbers | Key facts

Chatbot Peer Support Peer Support 1-1 Call
Groups Back & Email Service

284 74 5,268

We responded to 584 questions There were an average of 74 Peer Support  We delivered 5,268 incidents
per month in 2023/2024 Group meetings a month in England, of support via 1-1 emails and call-backs,
Wales and Northern Ireland which is a slight increase compared
to the previous year

Since the last financial year, average monthly reported
attendance has increased almost 50% from 231 to 344

Rotary B/Bﬂ
Partnership '

Bipolar UK website

48,323

From April 23 to March 24 there have

During 2023/24 over 30 Rotary clubs been an average of 48,323 page views
across the country took part in events per month

and organising information stalls in

their communities for World Bipolar Day

www.bipolaruk.org
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Message your Mood Tracker Newsletter
MP campaign

150 16,634 ~ 20,84

Over 150 local constituents in From April 20 to March 24 As of March 24, we had 20,846
our community wrote to their MP there were 16,634 downloads newsletter subscribers
to ask them to champion bipolar of the Mood Tracker app
In May 24, the total number of downloads
8 O : % g % ; since the app launched in March 22 was 33,374

Over 80 MPs from all sides of the COU|d it
political spectrum responded and
sent in bipolar-related questions

to their local Mental Health Trusts
and the Minister for Mental Health

be bipolar?

19,957 people visited our
diagnosis page in 2023/24

www.bipolaruk.org
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World Bipolar Day reach

3 OOO People from 41 different countries
 J tuned into the conference, including:

Over 3,000 people signed
up to attend Bipolar 07%
UK’s World Bipolar Day 0.8%
conference and webinars 0.8%
0.8%
2.6%
@ England @ Northern Ireland
India @ France
UN) Canada
@ Wales Rwanda
@ Scotland ¢ Other

G www.bipolaruk.org
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| found the conference very
useful; it has given me hope for

73% Of attendees felt better future emp|oyment and made
able to live well with bipolar me feel [m notalone with this
illness and there is help out

or SUppOrt loved ones after there for anyone who needs it.
attending the conference.

Website users PRin Social media
in March 2024 March 2024 in March 2024

248% 279%

67,744 34m 300

67,744 page views for Audience More than 300 social media  Overall engagement Post links had 279% more
the month of March 2024 posts went out across our increased by 248% clicks than average in March
48 four platforms — Instagram,
LinkedIn, X and Facebook
Newsitems

114

® O X
Brand mentions



https://www.bipolaruk.org
https://www.facebook.com/ukpowernetworks
https://www.linkedin.com/company/ukpowernetworks/
https://twitter.com/ukpowernetworks

FINANCIAL REVIEW BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Financial review

The charity had a strong financial year
due to higher than anticipated income
of £1,707,052. This was primarily
because we received more income
than expected in legacies.

Q
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Your ‘Work and Bipolar’ session inspired me

to create a document, which my manager
supported and shared with HR. It will now be
part of our onboarding pack for new employees
and managers at our global company. | wanted
to share this good news with you!

Expenditure was £1,414,959 due to the
expansion of our in-person service provision
post-covid and investments in building the
charity’s fundraising, communications, policy
and research capabilities.

The Trustees consider the financial position of the organisation to be sound and continue to
review the fundraising strategy to ensure that sufficient funds are available for future years.
Bipolar UK recognises that at any time its accounts will hold both restricted funds, which are
monies held subject to specific conditions set by the donor or funder, and unrestricted funds.
Itis the policy of Bipolar UK to allocate a proportion of its unrestricted funds for certain
designated purposes and to hold the balance as a General Unrestricted Fund.

Principal risks and uncertainties

The principal risks and uncertainties for the charity are maintaining the safety of our staff,
volunteers and people who use our services, and sustainable growth, particularly in light of the
fact that there are very few multi-year grants available in the charity sector.

Bipolaris a fluctuating condition where people can quickly become acutely unwell. This can
include hyperactivity and erratic behaviour during periods of hypomania or mania, or
recurring suicidal thoughts during periods of depression. The charity’s peer support model
depends on staff and volunteers with lived experience who are both supporting vulnerable
people and at risk of becoming unwell themselves. The charity therefore operates stringent
safeguarding procedures and puts an emphasis on positive mental health within the
workplace.

The charity staff numbers have remained stable over the last year seeing small growth from
29 to 30FTE. During the financial year staff turnover remained high at 23%.

The CEO and Deputy CEO have taken the high turnover seriously, conducting exit interviews
and improving our practices where appropriate. This includes proposing more generous staff
remuneration packages for Trustee approval, increasing reflective practice within services to
reduce stress and increasing the hours for roles where capacity is anissue. Some of these are
starting to bear fruit and the turnover has fallen slightly since the winter. We hope to reduce it
to the national average by autumn 2024.

The charity is now entering a phase of consolidation and needs to bed down its new team and
work patiently towards achieving its goals. The focus is on improving attendance at our groups
and integrating our different databases to improve data security and the client journey.

www.bipolaruk.org G


https://www.bipolaruk.org

RESERVES POLICY

BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Reserves policy

As of 31 March 2024, the charity held reserves of £1,605,907
(2023: £1,288,159) of which £138,113 (2023: £91,012) were restricted
and £655,502 were held as designated funds (2023: £490,124).

Reserves are held to provide against any future income shortfall, fulfil
working capital requirements and allow funds to be available to support
service developments within the approved annual budget.

The Board of Trustees aspires to hold ‘free reserves equivalent to
sixmonths' unrestricted expenditure at any point in time with
aminimum of three months held in cash.

‘Free reserves’ are defined as unrestricted reserves, exclusive of fixed
assets, and determined based on average monthly unrestricted
expenditure for 12 months ahead.

In determining an appropriate level of free reserves, the Trustees have
identified the key risks and uncertainties facing the charity and seek
to provide free reserves sufficient to mitigate those risks.

In particular:

* Dependence on voluntary donations and grants for the
charity’s income with a low proportion of income committed
on a multi-year basis

* The high proportion of fixed-salary costs which would necessitate
restructuring to reduce

* The fluctuating value of assets, given the significant proportion
of the free reserves held in managed funds

* Uncertainty of restricted and unrestricted income breakdown
during the financial year

¢ Unexpected liabilities over and above budgeted contingencies

*  Fluctuationsin timing of cash flows which could result in insufficient
funds to pay staff and suppliers

* Events having a major negative reputational impact on the charity

* Time and expense in finding alternative funding or reduction in costs
should targets or funding commitments not be met, or should other
risks materialise
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Based on the above assessment and being mindful of the need for

the charity to be able to sustain its core services, the Trustees have
estimated that the level of free reserves required to mitigate against
the identifiable risks is six to nine months of average unrestricted
expenditure for 12 months ahead. The remaining free reserves have
been designated by the Trustees for the purposes of implementing
the main recommendations detailed in the Bipolar Commission report
over the next five years. Also, additional reserves will be designated

in 2023/24 for a redevelopment of the charity’s website and expansion
of our Peer Support Services offer.

As at the end of March 2024, we now have unrestricted free reserves of
£812,292, which is around 8 months of running costs for the charity.
Beyond the current financial period, the Trustees’ long-term aim is to
ensure continued and appropriate support for individuals affected by
bipolar. Should unrestricted reserves exceed the upper limit of six months
itis the Trustees’ intention that these funds, designated for specific
charitable activities, are drawn down over a longer period. This currently
includes the continuation of the Bipolar Commission, service expansion
and the website upgrade.

The Trustees’ policy on reserves is subject to an annual review by the
Finance Committee and formal approval by the Board. It was agreed at
the March 2024 Board meeting that the charity would run a planned
deficit of £150,000 during the financial year to spend down its
designations and to bring its unrestricted reserves in line with its policies.

Going concern

Through Board meetings, Finance Committees meetings and Risk
Register reviews, the Trustees have considered the charity’s activities and
finances and consider that there are no material uncertainties regarding
the charitable company’s ability to continue as a going concern. These
financial statements have therefore been prepared on this basis.

InJune 2024, the charity had an active pipeline of £2.8 million from a
number of sources including research partnerships, NHS contracts,
grants from trusts and public donations. Based on a review of our pipeline
over the previous 12 months the charity would expect to receive income
of at least £1.319 million during 2024/25.

Anindependent Fundraising Review was completed in summer 2024
and will provide recommendations on how the charity can maximise its
currentincome generation resources and options for growing the team
further so the charity can achieve its long-term ambitions.

Growing our impact has never been more important. Despite our
relatively small size, our community is experiencing colossal levels of
unmet need. Three in five people living with bipolar get no dedicated
treatment or support for the condition. As a result, people with bipolar
earn less money, have more debt, are more likely to become homeless
and are more at risk of suicide —with up to one in five people with bipolar
ending up taking their own life.

Independent evaluations have shown that Bipolar UK peer support
services can play a vital role in empowering people to live well and fulfil
their potential. They reduce relapse rates and suicidal thoughts, and
keep people out of hospital. Bipolar UK also has an important role to play
in advocating for better care and treatment, and delivering research into
the condition and its cure.
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Fundraising

Over the last three years the charity has developed three key income streams more or less from scratch —
corporate partnerships, commissioned income and research partnerships. This has reduced the charity’s
dependence on grant funders and expanded the scope and reach of the charity considerably.

The key area of income growth for the charity in 2024/25 has continued
to come from commissioned income. This includes NHS contracts
linked to the Community, Voluntary Sector Framework in England, and
upscaling our role within Research Council funded studies. Both take
advantage of Bipolar UK’'s unique expertise in delivering co-design with
people living with bipolar and providing peer support that keeps people
well, out of hospital and most importantly, alive.

Legacies remain the big unknown for the charity, with income varying
from £40,000in 2022/23 to over £500,000 in 2023/24. Through our
partnership with Farewill we have improved the visibility of our legacy
pipeline with £888,173 registered (as of June 2024) but it remains a

key income stream that we can't budget for. In anticipation of potential
legacies, the charity is developing a number of ‘oven ready’ projects,
most notably expanding ‘Could it be bipolar?’ so the charity can invest
income from legacies in a sustainable way.

Bipolar UK will explore opportunities to expand its in-work training offer
so it can play its full partin supporting people living with bipolar to
manage their bipolar in the workplace.

Bipolar UKis a member of the Fundraising Regulator and complies with
all regulations required. During 2023/24 Bipolar UK was not made aware
of any complaints.

Great team offering peer support
advice and information, if you need
support on living well with bipolar,
help on getting a diagnosis or
support for a loved one and yourself
do book a call.
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Plans for the future

Out of a potential six million people affected by bipolar in the UK, the charity
is currently reaching and supporting less than 1% of them a month.

How many people have heard of Bipolar UK?

9.27

Key

Friends and family of those with a diagnosis who
don'tknow we exist

@ Friends and family of people living without bipolar
diagnosis who don't know we exist

Diagnosed bipolar don’'t know we exist
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1.23

0.32

Undiagnosed bipolar don't know exist
@ Diagnosed and know we exist

@ Undiagnosed and know we exist

Those that use our services find help and solace though we know that
millions of people affected by bipolar aren't yet reaching us. This is
compounded by the fact that more than half the people with bipolar
don'teven know they have the condition.

The level of unmet need is enormous. Our digital services, most notably
our eCommunity and website, could accommodate and benefit most of
them at no or little extra cost to the charity. Many of our support groups
could accept more attendees, and signing up more members to our
growing research community would stimulate more research into
bipolar. Raising the profile of bipolar and the support Bipolar UK

offersis therefore our top priority for the next year.

Our goals are:

* Toimprove awareness of the charity and its services through
engagement with press, social media and building up NHS referral
routes

* Toimprove diagnosis rates by advocating for earlier diagnosis and
specialist services

* Toimprove our website with a new focus on diagnosis, suicide
prevention and taboo subjects like bipolar and hypersexual behaviour

* To consolidate our services, increasing training in suicide prevention
and achieving targeted growth in specific areas like London and
Wales which are currently underserved

* To grow our Research Community and Research Partnerships to
improve outcomes for people living with bipolar

Despite our increasing impact, our services only reach a small proportion
of people living with bipolar in the UK and a tiny fraction of the global
number. The charity is developing an ambitious multi-year plan to
improve understanding of the condition, provide a universal peer support
service across the UK (with a target of 400 groups) and develop a live’
peer supportline.

We want to provide the best advice and guidance on living with bipolar
and be a shining light for everyone affected by bipolar across the world.
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Management & governance

To achieve its mission the charity invests significant
time in its management and governance. In summary:

Structure, governance and management

The Board of Trustees is legally responsible for the strategic direction of
the charity. It meets every three months and is supported by the Finance
Committee chaired by our Treasurer, which meets on a quarterly basis
between Board meetings. Alongside this there are four additional
Trustee/staff advisory groups covering the key operational areas of the
charity: fundraising, policy and communications, services and research.

The charity also has a Clinical Advisory Panel Steering Group, co-chaired

by Professor Allan Young and newly appointed Trustee, Dr Aditya Sharma.

[t comprises leading bipolar clinicians in primary and secondary care and
plays a key role in ensuring the efficacy of our advice and services and
advocating for diagnosis and specialist treatment within the NHS.

Recruitment and appointment of Trustees

Trustees are recruited through a combination of national advertisements
to broaden recruitment and ensure specific skill sets are obtained.

There were no new recruitments in 2023/24 though the charity will be
recruiting additional Trustees in 2024/25 to replace four retirements.

Trustee induction and training

Trustees receive a comprehensive induction which covers both the
responsibilities of the role and the specifics of the charity. All new
Trustees are required to review and understand the Essential Trustee
information on the Charity Commission website and other accompanying
documents. They also have access to the latest governance training
provided by charity sector bodies, such as NCVO. Trustees are all required
to complete training on safeguarding, cybersecurity and GDPR and sign
a confidentiality agreement.

In getting to know the charity the Trustees have a series of briefing
meetings with the Chair, Treasurer and key staff including the CEO and

Deputy CEO. Through these meetings, they are introduced to the
Charity’s Articles of Association and other governance documents
including the Year Plan, Risk Register and Management Accounts.

We also arrange in-person visits to our offices and Peer Support groups,
and an online tour of our eCommunity.

Each Board meeting ends with 15-20 minutes of time to reflect without
any staff present. This allows new and longer-serving Trustees a safe
space to consider their performance in the meeting and provide
constructive feedback to colleagues.

All Trustees have Bipolar UK email addresses enabling them to separate
charity and personal communications. It also allows them to access

a ‘Trustee intranet’ where key performance indicators are uploaded
monthly and bespoke charity training webinars on fundraising and
other areas of charity activity can be accessed.

Executive Team

The Trustees delegate the day-to-day operations of the charity to the
Chief Executive and Deputy Chief Executive who provide an Executive
function for the charity. The Trustees have worked with the Executive,
with support of the wider management team, to produce Board papers
to guide the ongoing development of the charity. Responsibility for the
implementation of the papers is delegated to the Executive through
Action Logs which are updated and reported on quarterly.

Remuneration policy

The total staffing budget is proposed by the staff team, reviewed,
amended and recommended by the Finance Committee and approved
by the Board. Under advice from the staff team, they consider changes
in costs of living, salary benchmarking, immediate financial resources
of the charity and short and medium-term financial projections to
ensure any changes in pay and conditions are sustainable.

Remuneration of individual staff is reviewed and approved by a
Remuneration Committee which comprises the Treasurer, Chair and

the Vice-Chair of the charity. The Remuneration Committee receives

an annual proposal for new posts and staff pay produced by the CEO,
Deputy CEO and Finance Manager. In distributing the total remuneration
budget, the staff consider new posts, retention and recruitment, wider
benefits and the performance of individual staff members based on
evidence from appraisals.

Changes to pay outside this process are proposed by the CEO and
approved by the Treasurer and must fit within the total Remuneration
package unless approved by the Board.

Remuneration policy for key management personnel
The remuneration of key management personnelis determined with
due consideration of comparable current market sector rates by the
Remuneration Committee and approved by the Board.

Related parties and relationships with other
organisations
There are no related party relationships with any other organisations.

Registration

The organisation is a charitable company limited by guarantee,
incorporated on 7/11/1985 and registered as a charity on 10/2/1986.

The company was established under amemorandum of association
which established the objects and powers of the charitable company
and is governed under its articles of association.

All Trustees give their time voluntarily and receive no benefits from the
charity. Any expenses reclaimed from the charity are set outin note 7
to the accounts.
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Statement of responsibilities of the Trustees

The Trustees (wWho are also directors of Bipolar UK Ltd for the purposes of company law) are
responsible for preparing the Trustees’ annual report including the strategic report and the
financial statements in accordance with applicable law and United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for

each financial year which give a true and fair view of the state of affairs

of the charitable company and group and of the incoming resources and

application of resources, including the income and expenditure, of the

charitable company or group for that period. In preparing these financial

statements, the Trustees are required to:

* Select suitable accounting policies and then apply them consistently

* Observe the methods and principles in the Charities Statement of
Recommended Practice ("SORP”)

* Makejudgements and estimates that are reasonable and prudent

* State whether applicable UK Accounting Standards and statements
of recommended practice have been followed, subject to any material
departures disclosed and explained in the financial statements

* Prepare the financial statements on the going concern basis unless
itisinappropriate to presume that the charity will continue operating

The Trustees are responsible for keeping adequate accounting records
that disclose with reasonable accuracy the financial position of the
charitable company at any time and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.
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In so far as the Trustees are aware, there is no relevant audit information

of which the charitable company’s auditor is unaware:

* TheTrustees have taken all steps that they ought to have taken
to make themselves aware of any relevant audit information and
to establish that the auditor is aware of that information

* The Trustees are responsible for the maintenance and integrity of
the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions

Members of the charity guarantee to contribute an amount not
exceeding £1 to the assets of the charity in the event of winding up.

The total number of such guarantees at 31 March 2024 was 14 (2023: 12).

The Trustees are members of the charity, but this entitles them only
to votingrights. The Trustees have no beneficial interest in the charity.

Auditor

Sayer Vincent LLP was re-appointed as the charitable company’s
auditor during the year and has expressed its willingness to continue
in that capacity.

The directors’ annual report has been prepared in accordance with
the special provisions applicable to companies subject to the small
companies’ regime.

The Trustees” annual report has been approved by the Trustees.

<=

Guy Paisner
Chair of Trustees
Date: 30 September 2024
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Independent auditor’s report

to the members of Bipolar UK Ltd

Opinion

We have audited the financial statements of Bipolar UK Ltd (the
‘charitable company’) for the year ended 31 March 2024 which comprise
the statement of financial activities, balance sheet, statement of cash
flows, and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been
applied in their preparation is applicable to the Laws of England and
Wales, and the United Kingdom Accounting Standards, including FRS 102
The Financial Reporting Standard applicable in the UK and Republic

of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

* Give atrue and fair view of the state of the charitable company’s
affairs as at 31 March 2024 and of its incoming resources and
application of resources, including itsincome and expenditure for
the year then ended

* Have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice

* Have been prepared in accordance with the requirements of the
Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard and we have fulfilled our
other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
Trustees’ use of the going concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on Bipolar UK Ltd’s ability to
continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect
to going concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the
Trustees annual report, other than the financial statements and our
auditor’s report thereon. The Trustees are responsible for the other
information contained within the annual report. Our opinion on the
financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to reportin this regard.

Opinions on other matters prescribed by the Companies

Act 2006

In our opinion, based on the work undertaken in the course of the audit:

* Theinformation given in the Trustees  annual report, for the financial
year for which the financial statements are prepared is consistent
with the financial statements; and

¢ The Trustees annual report, has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable

company and its environment obtained in the course of the audit,

we have not identified material misstatements in the Trustees’ annual

report, We have nothing to report in respect of the following matters in

relation to which the Companies Act 2006 requires us to report to you if,
in our opinion:

* Adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches not
visited by us; or

* Thefinancial statements are not in agreement with the accounting
records and returns; or

* Certain disclosures of Trustees’ remuneration specified by law are
not made; or

* We have not received all the information and explanations we require
for our audit; or

* Thedirectors were not entitled to prepare the financial statements
in accordance with the small companies regime and take advantage
of the small companies’ exemptions in preparing the Trustees  annual
report and from the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the statement of Trustees’ responsibilities set
outinthe Trustees annual report, the Trustees (who are also the directors
of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control
as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible

for assessing the charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either
intend to liquidate the charitable company or to cease operations,

or have no realistic alternative but to do so.
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Independent auditor’s report

to the members of Bipolar UK Ltd

Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance
butis not a guarantee that an audit conducted in accordance with

ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if,individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws
and regulations. We design procedures in line with our responsibilities,
outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are
capable of detecting irregularities, including fraud are set out below.

Capability of the audit in detecting irregularities
Inidentifying and assessing risks of material misstatement in respect
of irregularities, including fraud and non-compliance with laws and
regulations, our procedures included the following:

*  We enquired of management, which included obtaining and
reviewing supporting documentation, concerning the charity’s
policies and procedures relating to:

— ldentifying, evaluating, and complying with laws and regulations
and whether they were aware of any instances of non-compliance;

— Detecting and responding to the risks of fraud and whether they
have knowledge of any actual, suspected, or alleged fraud;

— Theinternal controls established to mitigate risks related to fraud
or non-compliance with laws and regulations.

*  Weinspected the minutes of meetings of those charged with
governance
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* We obtained an understanding of the legal and regulatory framework
that the charity operates in, focusing on those laws and regulations
that had a material effect on the financial statements or that had
afundamental effect on the operations of the charity from our
professional and sector experience

*  We communicated applicable laws and regulations throughout the
audit team and remained alert to any indications of non-compliance
throughout the audit

*  Wereviewed any reports made to regulators

*  We reviewed the financial statement disclosures and tested these
to supporting documentation to assess compliance with applicable
laws and regulations

*  We performed analytical procedures to identify any unusual or
unexpected relationships that may indicate risks of material
misstatement due to fraud

* Inaddressing the risk of fraud through management override of
controls, we tested the appropriateness of journal entries and other
adjustments, assessed whether the judgements made in making
accounting estimates are indicative of a potential bias and tested
significant transactions that are unusual or those outside the normal
course of business

Because of the inherent limitations of an audit, there is arisk that we
will not detect allirregularities, including those leading to a material
misstatement in the financial statements or non-compliance with
regulation. Thisrisk increases the more that compliance with a law

or regulation is removed from the events and transactions reflected

in the financial statements, as we will be less likely to become aware
of instances of non-compliance. Therisk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or
misrepresentation.

Afurther description of our responsibilities is available on the Financial
Reporting Council's website at: www.frc.org uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members as
abody, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state

to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions
we have formed.

S@J\WL\P

Fleur Holden
(Senior Statutory Auditor)

forand on behalf of Sayer Vincent LLP, Statutory Auditor
110 Golden Lane,

LONDON,

EC1YOTG

Date: 12 December 2024
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Statement of financial activities

(incorporating an income and expenditure account)

For the year ended 31 March 2024

Note

Unrestricted

€

Restricted

£

2024
Total

Unrestricted

£

Restricted

£

2023
Total

INCOME FROM:
Donations and legacies 2 1,106,185 20,018 1,126,203 1,041,466 21,190 1,062,656
Charitable activities
Awareness Raising 3 - 9,500 9,500 - - -
Commissioned Services 3 173,442 - 173,442 37,450 - 37,450
Communications Policy & Research 3 - - - - 22,947 22,947
Peer Support Groups 3 — 353,491 353,491 — 192,274 192,274
Peer Support Services 3 - 3,856 3,856 - 5,094 5,094
Investments 4 40,560 - 40,560 23,145 - 23,145
Total income 1,320,187 386,865 1,707,052 1,102,061 241,505 1,343,566
EXPENDITURE ON:
Raising funds 5 285,376 - 285,376 329,188 - 329,188
Charitable activities
Awareness Raising S) 275132 22,976 298,108 = = -
Bipolar Commission Implementation 5 123,736 - 123,736 17,873 - 17,873
Communications, Policy & Research 5 - - - 215,833 125,163 340,995
Employment Support 5 8,692 — 8,692 15,393 — 15,393
Peer Support Groups 5 66,650 300,335 366,985 89,452 186,927 276,380
Peer Support Service 5 — - - 21 1,590 1,611
Peer Support Service (Covid-19 Response) 5 - - - 187 14,435 14,622
Phone & Email Support 5 149,842 - 149,842 151,089 - 151,089
Research 5 57,595 16,454 74,049 - - -
The eCommunity 5 108,171 - 108,171 89,751 - 89,751
Total expenditure 1,075,194 339,765 1,414,959 908,786 328,115 1,236,900
Net income/(expenditure) before net gains/(losses) on investments 244,993 47,100 292,093 193,275 (86,610) 106,666
Net gains/(losses) on investments 25,655 - 25,655 (55,603) - (55,603)
Net income/(expenditure) for the year 6 270,648 47,100 317,748 137,672 (86,610) 51,063
Reconciliation of funds:
Total funds brought forward 1,197,146 91,013 1,288,159 1,059,474 177,623 1,237,097
Total funds carried forward 1,467,794 138,113 1,605,907 1,197,146 91,013 1,288,159

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above. Movements in funds are disclosed in Note 18a to the financial statements.
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BALANCE SHEET BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Balance sheet

Company no. 1955570

As at 31 March 2024

2024 2023
Note £ £ £ £
FIXED ASSETS:
Tangible assets 1 26,302 24,951
Intangible assets 12 - 4,076
Investments 13 573,736 548,081
600,038 577,108
CURRENT ASSETS:
Debtors 14 184,646 59,748
Short term deposits 148,137 150,601
Cash at bank andin hand 773,710 679,228
1,106,493 889,577
Liabilities:
Creditors: amounts falling due within one year 15 (100,624) (178,526)
Net current assets 1,005,869 711,051
Total net assets 1,605,907 1,288,159
The funds of the charity:
Restricted income funds 17a 138,113 91,013
Unrestricted income funds:
Designated funds 655,502 490,124
General funds 812,292 707,022
Total unrestricted funds 1,467,794 1,197,146
Total charity funds 1,605,907 1,288,159

Approved by the Trustees on 30 September 2024 and signed on their behalf by

<=

Guy Paisner
Chair of Trustees

a www.bipolaruk.org
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STATEMENT OF CASH FLOWS BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Statement of cash flows

For the year ended 31 March 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the statement of financial activities)

2024

2023

317,748 51,062
Depreciation charges 13,492 29,573
(Gains)/Losses on investments (25,655) 55,603
Dividends, interest from investments (40,560) (23,145)
Loss on the disposal of fixed assets 421 5,289
(Increase)/Decrease in debtors (124,898) 44,030
(Decrease)/Increase in creditors (77,902) 60,577
Net cash provided by operating activities 62,646 222,989
CASH FLOWS FROM INVESTING ACTIVITIES:
Dividends, interest from investments 40,560 23,145
Purchase of fixed assets (11,187) (26,413)
Movement to short term deposits 2,463 (150,601)
Purchase of investments - (10,000)
Net cash (used in) investing activities 31,836 (163,869)
Change in cash and cash equivalents in the year 94,482 59,120
Cash and cash equivalents at the beginning of the year 679,228 620,108
Cash and cash equivalents at the end of the year 773,710 679,228
ANALYSIS OF CASH AND CASH EQUIVALENTS
Othernon-cash
At 1April 2023 Cash flows changes At 31 March 2024
€ £ £ €
Cash atbankandin hand 679,228 94,482 — 773,710
Total cash and cash equivalents 679,228 94,482 - 773,710
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Notes to the financial statements

For the year ended 31 March 2024

1 Accounting policies

a) Statutory information

Bipolar UK Ltd is a charitable company limited by guarantee, incorporated
in England and Wales on 7 November 1985.

Bipolar UK'is an unincorporated charity registered on 10 February 1986
with the Charity Commission for England and Wales (charity number
293340).

The registered office address and the principal place of businessiis::
32 Cubitt Street London WC1X OLR.

b) Basis of preparation

The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) — (Charities SORP FRS 102), The Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and

the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting
policy or note.

In applying the financial reporting framework, the Trustees have made
anumber of subjective judgements, for example in respect of significant
accounting estimates. Estimates and judgements are continually
evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable
under the circumstances. The nature of the estimation means the actual
outcomes could differ from those estimates. Any significant estimates
and judgements affecting these financial statements are detailed within
the relevant accounting policy below.

e www.bipolaruk.org

c) Public benefit entity
The charity meets the definition of a public benefit entity under FRS 102.

The Trustees do not consider that there are any sources of estimation
uncertainty at the reporting date that have a significant risk of causing
amaterial adjustment to the carrying amounts of assets and liabilities
within the next reporting period.

d) Going concern

As aresult of reviews carried out by the Trustees at Finance and Board
meetings together with regular review of the risk register, they consider
that there are no material uncertainties regarding the charitable
company’s ability to continue as a going concern in the foreseeable
future. The financial statements have, therefore, been prepared on

this basis.

e) Income

Income is recognised when the charity has entitlement to the funds,

any performance conditions attached to the income have been met,
itis probable that the income will be received and the amount can be
measured reliably.

Income from government and other grants, whether ‘capital’ grants or
‘revenue’ grants, is recognised when the charity has entitlement to the
funds, any performance conditions attached to the grants have been
met, it is probable that the income will be received and the amount
can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which
either: the charity is aware that probate has been granted, the estate has
been finalised and notification has been made by the executor(s) to the
charity that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered
probable when the amount can be measured reliably and the charity has
been notified of the executor’s intention to make a distribution. Where
legacies have been notified to the charity, or the charity is aware of the
granting of probate, and the criteria forincome recognition have not
been met, then the legacy is a treated as a contingent asset and disclosed
if material.

Income received in advance of the provision of a specified service
is deferred until the criteria for income recognition are met.

f) Donations of gifts, services and facilities

Donated professional services and donated facilities are recognised
asincome when the charity has control over the item or received the
service, any conditions associated with the donation have been met,
the receipt of economic benefit from the use by the charity of the item
is probable and the economic benefit can be measured reliably.

In accordance with the Charities SORP (FRS 102), volunteer time is not
recognised so refer to the Trustees” annual report for more information
about their contribution.

On receipt, donated gifts, professional services and donated facilities are
recognised on the basis of the value of the gift to the charity which is the
amount the charity would have been willing to pay to obtain services

or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period
of receipt.

g) Interest receivable

Interest on funds held on deposit is included when receivable and the
amount can be measured reliably by the charity; this is normally upon
notification of the interest paid or payable by the bank.
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Notes to the financial statements

For the year ended 31 March 2024

h) Fund accounting
Restricted funds are to be used for specific purposes as laid down by the
donor. Expenditure which meets these criteria is charged to the fund.

Unrestricted funds are donations and other incoming resources received
or generated for the charitable purposes.

Designated funds are unrestricted funds earmarked by the Trustees for
particular purposes.

i) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation
to make a payment to a third party, it is probable that settlement will

be required and the amount of the obligation can be measured reliably.
Expenditure is classified under the following activity headings:

* Costs of raising funds relate to costs incurred in encouraging people
and organisations to support financially the charity’s work. This
includes the costs of advertising, publicity and the staging of
fundraising events

* Expenditure on charitable activities includes the costs of delivering
services, including staff costs, directly attributable to each activity.
Where the costs cannot be directly attributed they have been
allocated to activities on a cost-incurred basis

* Supportand Governance costs have been allocated to each activity
based on staff numbers employed in that activity (or on time spent
on that activity)

* Other expenditure represents those items not falling into any other
heading

Governance costs are the costs associated with the governance
arrangements of the charity. These costs are associated with
constitutional and statutory requirements and include any costs
associated with the strategic management of the charity’s activities.

Irrecoverable VAT is charged as a cost against the activity for which the
expenditure was incurred.

j) Operating leases
Rental charges are charged on a straight line basis over the term of
the lease.

k) Tangible fixed assets

[tems of equipment are capitalised where the purchase price exceeds
£1,000. Depreciation costs are allocated to activities on the basis of the
use of the related assets in those activities. Assets are reviewed for
impairment if circumstances indicate their carrying value may exceed
their net realisable value and value in use.

Depreciation is provided at rates calculated to write down the cost of
each asset to its estimated residual value over its expected useful life.
The depreciation rates in use are as follows:

* Computer and office equipment — Straight line basis over 3 - 5 years

D) Intangible fixed assets

Intangible fixed assets are measured initially at their purchase cost.
Assets under £1,000 are written off to the Statement of Financial Affairs.
Amortisation | provided at rates calculated to write off the cost less
estimated residual value of each asset over the expected useful life
asfollows:

* Computer software — Straight line basis over 3 - 5 years

m) Listed investments

Investments are a form of basic financial instrument and are initially
recognised at their transaction value and subsequently measured at their
fair value as at the balance sheet date using the closing quoted market
price. Any change in fair value will be recognised in the statement of
financial activities. Investment gains and losses, whether realised or
unrealised, are combined and shown in the heading “Net gains/(losses)
oninvestments”in the statement of financial activities. The charity

does not acquire put options, derivatives or other complex financial
instruments.

n) Debtors

Trade and other debtors are recognised at the settlement amount.
Prepayments are valued at the amount prepaid net of any trade
discounts due.

o) Short term deposits
Short term deposits includes cash balances that are invested in accounts
with a maturity date of between three and 12 months.

p) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid
investments with a short maturity of three months or less from the date
of acquisition or opening of the deposit or similar account.

q) Creditors and provisions

Creditors and provisions are recognised where the charity has a present
obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

r) Financial instruments

The charity only has financial assets and financial liabilities of a kind
that qualify as basic financial instruments. Basic financial instruments
areinitially recognised at transaction value and subsequently measured
at their settlement value.

s) Pensions

Contributions were paid on behalf of employees into their personal
pension schemes and are charged to the Statement of Financial
Activities in the year in which they become payable. No further liabilities
accrue to the charity other than these payments.
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NOTES TO THE FINANCIAL STATEMENTS BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Notes to the financial statements

For the year ended 31 March 2024

2 Income from donations and legacies

2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£ € € € £ €
Grants 153,550 - 153,550 174,803 - 174,803
Donations 373,571 20,018 393,589 851,662 21,190 872,852
Legacies 543,559 - 543,559 15,001 - 15,001
Donated services 35,505 — 35,505 — — -
1,106,185 20,018 1,126,203 1,041,466 21,190 1,062,656
Donated services relate to room hire at Universal Music and support from IDS Media for our North East GP Campaign.
3 Income from charitable activities
2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Peer Support Services
Other Grants less than £4,000 - 3,856 3,856 - 5,094 5,094
Sub-total for Peer Support Services - 3,856 3,856 - 5,094 5,094
Peer Support Groups
Big Lottery - 130,000 130,000 - 129,568 129,568
Big Lottery Wales = 17,209 17,209 = = —
CRH Charitable - 5,365 5,365 - - -
Devon Community Foundation - 4,200 4,200 - — -
DHSC Suicide Prevention — 50,000 50,000 — — -
Enterprise Development Fund - 12,587 12,587 - 17,345 17,345
Ernest Kleinwort Charitable Trust — 4,000 4,000 — — -
Eveson Trust = 7,748 7,748 = = -
Garfield Weston Foundation - 50,000 50,000 - - -
Moondance Foundation = = - = 20,000 20,000
Rethink Mental lliness - 5,275 5,275 - - -
SirJames Knott - 10,000 10,000 - 10,000 10,000
The Stanley Grundy Foundation - 5,000 5,000 = = -
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NOTES TO THE FINANCIAL STATEMENTS BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Notes to the financial statements

For the year ended 31 March 2024

2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ 3 £ £
The Trustees Louis Nicholas Residuary Charitable Trust - 4,000 4,000 - - -
Other Grants less than £4,000 48,107 48,107 — 15,361 15,361
Sub-total for Peer support Groups - 353,491 353,491 - 192,274 192,274
COMMISSIONED SERVICES
Cardiff University 5,000 - 5,000 = = -
CNTW 7,894 — 7.894 — — -
Coventry & Warwickshire Partnership Trust 6,970 - 6,970 - - -
Kings College London 12,144 — 12,144 6,000 — 6,000
NHS South West London = = - 10,000 = 10,000
Oxford Health NHS Foundation Trust 108,000 - 108,000 - = —
Rotherham CCG 7,000 = 7,000 7,500 = 7,500
Torbay and South Devon NHS Foundation Trust 9,325 — 9,325 - — —
University of Lancaster 7,000 — 7,000 - - -
Other Grants less than £4,000 10,109 - 10,109 13,950 - 13,950
Sub-total for Commissioned Services 173,442 - 173,442 37,450 - 37,450
COMMUNICATIONS POLICY & RESEARCH
Hypatia Foundation - - - - 10,000 10,000
Torbay and South Devon NHS Foundation Trust - - - - 9,789 9,789
Other grants - - - - 3,158 3,158
Sub-total for Communications Policy & Research - - - - 22,947 22,947
AWARENESS RAISING
Hypatia Foundation - 7,500 7.500 - - -
Other grants - 2,000 2,000 - - -
Sub-total for Awareness Raising - 9,500 9,500 - - -
TOTAL INCOME FROM CHARITABLE ACTIVITIES 173,442 366,847 540,289 37,450 220,315 257,765
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NOTES TO THE FINANCIAL STATEMENTS BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Notes to the financial statements

For the year ended 31 March 2024

4 Income from investments

2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Investment Income 40,560 = 40,560 23,145 - 23,145
Sub-total for Investment Income 40,560 - 40,560 23,145 - 23,145
5a Analysis of expenditure (current year)
Charitable activities
Peer Support
Services

Phone & Email Peer Support (Covid-19 Peer Support The Employment Bipolar Awareness Governance 2024 2023
Raising funds Support Services Response) Groups e-Community Support Commission Raising Research Support Costs Costs Total Total
£ £ £ £ £ £ £ £ £ £ £ £
Staff costs (Note 7) 182,218 74,176 - = 221,029 82,070 5,962 100,187 123,070 59,956 99,685 47,968 996,321 834,793
Depreciation and amortisation 3,311 1,515 - - 2,199 - - - 1,432 - 5,036 - 13,493 34,862
Other Costs including Office Costs 22,109 20,462 = = 24,486 70 12 = 32,625 = 65,135 419 165,318 175,565
Fundraising Consultancy 13,948 — — — — — — — — - - — 13,948 45,032
IT Support Costs & Website 8,766 24,963 = = 28,319 5,444 1,064 = 43,230 = 10,422 475 122,683 83,257
Audit Fees = = = = = = = = = = = 17,050 17,050 14,000
Support Group Meeting facilities - - - - 18,994 - - - - - - - 18,994 10,636
Office Rent and Insurance - - - - - - - - - - 23,103 - 23,103 24,205
Publications and Communications 712 208 — — 2,114 — — — 41,015 — — — 44,049 14,550
231,064 121,324 - - 297141 87,584 7,038 100,187 241,372 59,956 203,381 65912 1,414,959 1,236,900
Support costs 13,293 6,980 - - 17,095 5,039 405 5,764 13,887 3,449 — (65,912) — —
Governance costs 41,019 21,538 = = 52,749 15,548 1,249 17,785 42,849 10,644 (203,381 = = =

Total expenditure 2024 285,376 149,842 - - 366,985 108,171 8,692 123,736 298,108 74,049 - - 1,414,959
Total expenditure 2023 329,188 151,089 1,611 14,622 276,380 89,751 15,393 17,873 340,995 - - - 1,236,900
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NOTES TO THE FINANCIAL STATEMENTS BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Notes to the financial statements

For the year ended 31 March 2024

5b Analysis of expenditure (prior year)

Charitable activities

Peer Support

Services
Raising Phone& PeerSupport (Covid-19  Peer Support The Employment Bipolar Comms, Policy Governance Support 2023
funds Email Support Services Response) Groups e-Community Support Commission & Research costs costs Total
£ £ £ £ £ £ £ £ £ £ £
Staff costs (Note 7) 191,261 108,203 1,324 12,017 170,986 62,448 11,259 = 149,295 21,929 91,383 834,794
Depreciation and amortisation 8,705 8,219 - - 8,478 - - - 159 - 9,300 34,862
Other Costs including Office Costs 15,685 3,252 = = 58855 1,928 885 = 87,518 717 50,775 175,565
Fundraising Consultancy 45,032 — — — — — — — — — 45,032
IT Support Costs & Website 9,855 4,480 = = 21,367 9,385 1,056 = 29,051 531 /2588 83,257
Audit Fees — — — — — — — — — 14,000 — 14,000
Support Group Meeting facilities - - - - 10,636 - - - - - - 10,636
Office Rentand Insurance = = = = = = = = = = 24,205 24,205
Bipolar Commission - - - - - - - 14,689 - - - 14,689
Publications and Communications = 15 = = 316 = = = 14,219 = = 14,550
270,538 124,170 1,324 12,017 227138 73,760 12,650 14,689 280,242 37177 183,197 1,236,900
Support costs 48,756 22,378 239 2,166 40,934 13,293 2,280 2,647 50,505 - (183,197) =
Governance costs 9,894 4,541 48 439 8,307 2,698 463 537 10,249 (37177) = —
Total expenditure 2023 329,188 151,089 1,611 14,622 276,380 89,751 15,393 17,873 340,995 - - 1,236,900
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NOTES TO THE FINANCIAL STATEMENTS

BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Notes to the financial statements

For the year ended 31 March 2024

6 Net income/(expenditure) for the year
Thisis stated after charging/(crediting):

2024
£

2023
£

Depreciation of tangible fixed assets (Note 11) 9,416 10,515
Amortisation of intangible assets (Note 12) 4,076 24,346
OPERATING LEASE RENTALS PAYABLE:
Property 18,420 20,236
Other - -
AUDITOR’S REMUNERATION (EXCLUDING VAT):
Audit 11,750 11,000
Under accrual from prior year 2,000 3,000
7 Analysis of staff costs, Trustee remuneration and expenses, and the cost of key
management personnel
Staff costs were as follows:
2024 2023
£ £
Salaries and wages 876,862 721,239
Social security costs 80,344 67,767
Employer’s contribution to defined contribution pension schemes 39,115 31,099
996,321 820,105
There were two termination payments included in salaries and wages above for 2024 (2023: Nil).
The following number of employees received annual remuneration during the year between:
2024 2023
£60,000—-£69,999 1 1

The total employee benefits (including pension contributions and employer’s national insurance) of the key

management personnel were £497,260 (2023: £429,952).

Key management personnel consist of 10 employees (2023: 10).

G www.bipolaruk.org

The charity Trustees were neither paid nor received any other benefits from employment with the charity in the
year (2023: £nil). No charity trustee received payment for professional or other services supplied to the charity

(2023: £nil).
One of the Trustees was reimbursed for Travel costs of £377 in 2024 (2023: 1, £339).

8 Staff numbers

The average number of employees (head count based on number of staff employed) during the year was 27.8

(2023:234).

Staff are split across the activities of the charity as follows:

2024
No.

2023
No.

Charity Management & Admin 3.3 2.26
Peer Support Groups 8.0 6.36
Phone & Email Support 25 3.04
Self-Management 0.7 -
eCommunity 3.1 2.63
Fundraising 5.9 4.90
Employment Support 0.1 0.58
Awareness Raising 3.1 -
Research 1.1 -
Communications, Research, Policy — 3.65
Total headcount 27.8 23.42

9 Related party transactions
Aggregate donations from related parties were £1,242 (2023: £430).

The following Trustees made unrestricted donations to the charity during the financial year: Mr Robert Print £29

(2023, £120); Mr Jeremy Clark £212 (2023, £260), and Guy Paisner £1,000..

10 Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.
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Notes to the financial statements

For the year ended 31 March 2024

11 Tangible fixed assets

13 Listed investments

2024
£

2023
£

Cost Computer & Office
equipment
€
Atthe start of the year 37,708
Additions 11,187
Disposals (12,093)
At the end of the year 36,802
DEPRECIATION
Atthe start of the year 12,756
Charge for the year 9,416
Disposals (11,672)
At the end of the year 10,500
NET BOOK VALUE
At the end of the year 26,302
At the start of the year 24,952
All of the above assets are used for charitable purposes.
12 Intangible fixed assets
Cost Computer Software
3
At the start of the year 73,039
Additions in year -
At the end of the year 73,039
AMORTISATION
Atthe start of the year 68,963
Charge for the year 4,076
Atthe end of the year 73,039
NET BOOK VALUE
At the end of the year -
At the start of the year 4,076

All of the above assets are used for charitable purposes.

Fair value at the start of the year 548,081 593,684
Additions at cost - 10,000
Net gain/(loss) on change in fair value 25,655 (55,603)
Fair value at the end of the year 573,736 548,081
INVESTMENTS COMPRISE:
2024 2023
£ £
UK Common investment funds 573,730 548,081
Shares listed on the London Stock Exchange = =
Unlisted shares in UK registered companies - -
Cash 6 -
573,736 548,081
14 Debtors
2024 2023
£ £
Trade debtors 27,469 11,950
Prepayments/Accrued Income 157,177 47,798
Accruedincome - -
184,646 59,748
15 Creditors: amounts falling due within one year
2024 2023
£ €
Trade creditors 29,071 25,877
Taxation and social security - 20,699
Accruals 60,653 44,213
Deferred income (note 16) 10,900 87,737
100,624 178,526
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Notes to the financial statements

For the year ended 31 March 2024

16 Deferred income 18a Movements in funds (current year)
Deferred income comprises: Expenditure
At 1April 2023 Income & gains &losses Transfers At 31March 2024
2024 2023 £ £ £ £ £
£ € RESTRICTED FUNDS:
Balance at the beginning of the year 87,737 21,500 Peer Support Service 3,504 - - (3,504) -
Amountreleased to income in the year (87,737) (21,500) Peer Support Groups 27,651 359,913 (300,335) 3,504 90,733
Amount deferred in the year 10,900 87,737  Awareness Raising 59,858 26,952 (22,976) (16,454) 47,380
Balance at the end of the year 10,900 87,737 Research — — (16,454) 16,454 -
¢ ) ) ) vedf Total restricted funds 91,013 386,865 (339,765) = 138,113
Dg grred mcorpe.ln March 24, and the prior year represents a grant rgcewed rom the Rotherhgm o UNRESTRICTED FUNDS:
Clinical Commissioning Group for the setup of a peer support group in Rotherham together with delivering .
) . Designated funds:
four self-management courses and the evaluation of these courses over a three-year period. For March 2023 - —
there is an additional £55,000 from the Stone Family Trust which was received on the 31 March 2023. Along El]pel e et AL - (123,736) - ikl
with smaller grants received, which have been deferred into 2023/24. Service Expansion - - - 277,000 277,000
Website Re-Build Reserve — — (23,404) 38,000 14,596
17a Analysis of net assets between funds (current year) Self Help Groups 7,997 = = (2482) 5,515
General unrestricted Designated Restricted Total funds Total deSignated funds 490124 — a 471 40) 312,518 655’502
£ £ £ £ General funds 707,022 1,320,187 (902,399) (312,518) 812,292
Tangible/Intangible fixed assets — 26,302 — 26,302 Total unrestricted funds 1,197,146 1,320,187 (1,049,539) - 1,467,794
Investments — 573,736 — 573,736 Total funds 1,288,159 1,707,052 (1,389,304) - 1,605,907
Net current assets 812,300 55,455 138,114 1,005,869 ) ) o
Net assets at 31 March 2024 812,300 655,493 138.114 1,605,907 The narrative to explain the purpose of each fund is given at the foot of the note below.

17b Analysis of net assets between funds (prior year)

General unrestricted Designated Restricted Total funds

£ £ £ £

Tangible/Intangible fixed assets 29,027 - - 29,027
Investments 65,954 482,127 - 548,081
Net current assets 612,041 7997 91,012 711,050
Net assets at 31 March 2023 707,022 490,124 91,012 1,288,159
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Notes to the financial statements

For the year ended 31 March 2024

18b Movements in funds (prior year)

At 1 April Income Expenditure At1 April

2022 & gains &losses Transfers 2023
€ £ £ € €

RESTRICTED FUNDS:

Peer Support Service — 5,094 (1,590) — 3,504

Peer Support Services

(Covid-19 Response) 14,435 - (14,435) - -

Peer Support Groups 21,114 193,464 (186,927) — 27,651

Communications Policy &

Research 142,074 42,947 (125,163) = 59,858

Total restricted funds 177,623 241,505 (328,115) - 91,013

UNRESTRICTED FUNDS:

Designated funds:

Bipolar Commission 500,000 - (17,873) - 482,127

Self Help Groups 7997 - - - 7,997

Total designated funds 507,997 - (17,873) - 490,124

Fair value reserve = = = = -

Revaluation reserve - - - - -

General funds 551,477 1,102,061 (946,516) = 707,022

Total unrestricted funds 1,059,474 1,102,061 (964,389) - 1,197,146

Total funds 1,237,097 1,343,566 (1,292,504) - 1,288,159

Purposes of restricted funds
Restricted funds represent grants received from donors to be utilised by the charity to deliver specific services
to the bipolar community in accordance with terms stipulated in the individual grant agreements.

Peer Support Services (Covid-19 Response) — during the 2020/21 financial year the charity made a large
number of Covid-19 response related grant applications not restricted to a particular charitable activity, but

in response to Covid-19. As a result, the funds were utilised to fund all charitable activities including related
support costs.

Bipolar UK provides face to face peer support and online self-management tools to empower people affected
by bipolar to self-manage effectively These can be broken down as follows:

eCommunity — provides a safe space for people affected by bipolar to talk online exchange self-care tips
in a safe moderated environment. The eCommunity has recruited over 15,000 subscribers to date.

Phone and email Support —employing staff with lived bipolar experience to make 1-1 calls to people
affected by the condition with the aim of sharing self-management tips and signposting to useful information
on the charity’s website.

Peer Support Groups and Services —face to face local peer support groups —and virtual groups using
Zoom to bring small groups of people affected by bipolar together to provide regular support.

Communications Policy & Research — delivering on patient and public involvement contracts for
universities; maintaining and updating website content, social media including facilitating regular Facebook ‘live’
sessions, developing an eL.earning course, mobile phone mood tracking application and broadcast and print
media. During 2021/22 particular focus on hosting the Bipolar Commission which included conducting four big
patient surveys, compiling evidence on diagnosis, hospital care, medication, physical health, suicide prevention
and the impact of bipolar on woman.

Awareness Raising — updating website content, social media including facilitating regular Facebook ‘live’
sessions, developing e-learning packages, mobile phone mood tracking application, and broadcast and
print media.

Purposes of designated funds
i) Bank balances held by Self Help Support Groups to meet local expenditure £5,515.25 (2023: £7.997)

il The Trustees have deliberated to set aside £500,000 as designated funds to implement the
recommendations of the Bipolar Commission report over the next three to five years. The remaining
balance is £381,932.
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Notes to the financial statements

For the year ended 31 March 2024

19 Operating lease commitments payable as a lessee
The charity’s total future minimum lease payments under non-cancellable operating leases is as follows for
each of the following periods:

Equipment
2024 2023
£ £
Less than one year 18,420 20,236
18,420 20,236

20 Legal status of the charity
The charity is a registered company limited by guarantee with no share capital. Itis registered in England &
Wales with registration No. 01955570.
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THANKYOU

BIPOLARUKLTD TRUSTEES’ ANNUAL REPORT 2024 — For the year ended 31 March 2024

Thank you.

We are only able to provide the life-changing services we do because of the incredible generosity
of our donors. Over the last year, people have given generously through commmissioned income,
Trusts, personal donations, and wills. All contributions are gratefully received. We would though
like to say a particular thank you to the following organisations and individuals who have given
over £4,000 and have not asked to remain anonymous. Because of you, we have improved

the lives of tens of thousands of people affected by bipolar.

Action For Mental Health

Big Lottery England

Bipolarité France

Cardiff University

Coventry and Warwickshire NHS Trust
CRH Charitable Trust

Cumbria, Northumberland, Tyne

and Wear NHS Foundation Trust
Department of Health and Social Care
Devon Community Foundation

Dr Clare Dolman

Enterprise Development Fund

Ernest Kleinwort Charitable Trust
Eveson Charitable Trust

Garfield Weston Foundation

HMRC

Hypatia Foundation

Johnand Fiona Yeomans

Kings College London

Mary Kinross Charitable Trust

Oxford Health NHS Foundation Trust

Paicolex Trust Company

Paracletos

Porticus Foundation

Rethink Mental lliness

Rotary Club of Cuckfield Lindfield & Haywards Heath
Rotary Club of Cheltenham North

Rotherham CCG

SirJames Knott Trust

Stone Family Foundation

Tamasin Little

The Basil Samuel Charitable Trust

The Big Give Trust

The Stanley Grundy Foundation

Torbay and South Devon NHS Foundation Trust
Trevor Chinn

University Of Lancaster

Wales National Lottery

William Allen Young Charitable Trust

Designed and produced by Instinctif Partners
www.creative.instinctif.com

| went to the session last nightin
London Bridge, it was super useful
and engaging, looking forward to
attending future events.
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OUR MISSION FOR THE YEAR ENDED 31 MARCH 2023

Our mission is to empower everyone affected
by bipolar to live well and fulfil their potential.

We will achieve it by continuing to grow a
community of support that connects people
through lived experience and by acting as the
voice of our community to challenge stigma

and improve healthcare services across
the UK.



https://www.bipolaruk.org

CONTENTS

FOR THE YEAR ENDED 31 MARCH 2023

Contents

Reference and administrative information

Trustees” annual report

CEO Message 2022/23

Objectives and activities

Review of achievements

Our peer support services

Evaluating our services

The year in numbers

Financial review

Reserves policy

Fundraising

Plans for the future

Management and governance

Statement of responsibilities of the Trustees

Independent auditor’s report

Statement of financial activities

Balance sheet

Statement of cash flows

Notes to financial statements

Thank you

B (W [[W [0 [N NN NN 2= ==
RIRTE IS =B B IR RIS IR IR a1 o o s

3| TRUSTEES ANNUAL REPORT 2023

WWW.BIPOLARUK.ORG


https://www.bipolaruk.org

REFERENCE & ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 31 MARCH 2023

Reference and
Administrative
Information

Company number
1955570

Country of incorporation
United Kingdom

Charity number
293340

Country of registration
England & Wales

Registered office and operational address
32 Cubitt Street, London WC1X OLR

Trustees
Trustees, who are also directors under company law, who served
during the year and up to the date of this report, are as follows:

Guy Paisner, Chair
Nadia Silver, Vice Chair
Sarita Dent, Treasurer (until March 2023)

Dan Whitlam (Appointed December 2022),
Treasurer (from April 2023)

Hilary Samson-Barry

Alice Alphandary

Melissa Barnett

Jeremy Clark

Derek Dale KC (Appointed December 2022)
Robert Print

Bill Walden-Jones

Dr Aditya Sharma

Louis Constandinos (Appointed December 2022)
Ed Butcher (Appointed December 2022)

Key management personnel
Simon Kitchen, Chief Executive
Rosie Phillips, Deputy Chief Executive

Bankers

CAF Bank

25 Kings Hill Avenue
Kings Hill

West Malling

Kent ME19 4JQ

National Westminster Bank plc
5 Market Place

Kingston Upon Thames

Surrey KT1 1JX

Solicitors

Carter Bells

Kings’  Stone House

12 High Street
Kingston Upon Thames
Surrey KT1 1THD

Auditor

Sayer Vincent LLP

Chartered Accountants and Statutory Auditor
Invicta House

108 - 114 Golden Lane

London EC1TY OTL
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TRUSTEE’S ANNUAL REPORT

Trustees’ Annual Report

The trustees present their report and the audited financial statements
for the year ended 31 March 2023.

Reference and administrative information set out on page 4 forms part
of this report. The financial statements comply with current statutory
requirements, the memorandum and articles of association, the
requirements of a directors’ report as required under company law, and
the Statement of Recommended Practice - Accounting and Reporting
by Charities: SORP applicable to charities preparing their accounts in
accordance with FRS 102.
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FOR THE YEAR ENDED 31 MARCH 2023

CEO Message 2022/23

2022/23 marked my fifth year as CEO of Bipolar UK. Leading this charity has been the
biggest privilege of my life so far. 'm proud of so many of our achievements but know

Simon Kitchen
Chief Executive Officer
Bipolar UK

there is so much more to do.

The findings from the Bipolar Commission published in November
2022 threw into stark relief the devastating impact bipolar is having
on people’s lives. Life is a daily struggle for hundreds of thousands

of people living with the condition. They are more likely to be in

poor physical health, be unemployed, be socially isolated, carry large
amounts of unmanageable debt, experience higher divorce rates,
and they have a high risk of suicide. The most shocking statistic we
uncovered is research suggesting that one in five people with bipolar
will eventually take their own life.

We have collected the evidence to show what is happening and
identified some of the key solutions for solving the biggest issues. To
meet the enormous challenge we face, during 2022/23 the charity
upscaled both its peer support, communications and advocacy work
to get our services and message of action and hope out to as many
people as possible.

We also formed and strengthened partnerships with organisations
like The Access Group who not only raised huge amounts of money
for our services but also provided incredible pro-bono support in
co-producing our eLearning course which has already been used by
thousands.

The charity also hit an important milestone — achieving an income
over £1 million a year for the third year in a row. This has given the
charity more confidence in its financial future and allowed us to fill
six more staff positions over the year. More money and more people
doesn’'t necessarily mean more impact, but this increase in capacity
has seen us reaching and supporting more people than ever before.

We remain pragmatic about what can be achieved though. Bipolar
affects over six million people every year (more than one million
people live with the condition, and for each of them five close friends

and family are affected) and accounts for 17% of the total burden of
mental iliness. Despite being the only UK-wide, bipolar-specific charity,
we are only a fraction of the size of other condition-specific charities
with similar levels of need. By focusing on our communications, we
therefore aim not just to raise awareness of bipolar and how it can be
managed, but also to reach those members of our wider community
who have the motivation, time and commitment to help us but who
don't even know we exist.

Our regular evaluations prove very clearly that our current services play
a critical role in helping people balance their mood, reduce suicidal
thoughts and suicide attempts and help to keep people out of hospital.
Getting all our current services out to everyone affected by bipolar
would be hugely transformative for millions of people.

Itis along, long journey. But with our current level of growth, we
believe we can provide universal peer support to everyone living with
bipolar in the UK by 2033. With the help of some amazing donors,
volunteers and a large amount of luck we could potentially reach this
goal in five years.

The wider changes we are advocating for would require an entire
rewiring of mental health services with a focus on diagnosis and the
introduction of a specialist care pathway for bipolar. This would be
more cost-effective than the current model, but the NHS is a big beast
and there are many obstacles in our way. Despite these challenges,
we have to start somewhere. And on an optimistic note, we have an
abundance of tenacity within our community and an ever-growing
network of influential allies.

Given the huge progress we have made over the last five years,
we believe that anything really is possible.
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OBJECTIVES AND ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

Trustees’ Annual Report | Objectives and Activities

The trustees review the aims,
objectives and activities of the charity
each year, taking account of the
Charity Commission’s general guidance
on public benefit. This report looks at
what the charity has achieved and

the outcomes of its work in the
reporting period.

Bipolar UK
Services

Purposes and aims

Our objectives remain consistent with our founding ethos — to bring
people with bipolar together to share their experiences and support
each other.

Thanks to two pioneering women, Sheila Woodland, Philomena
Germing, the Manic Depression Fellowship (as it was then called) was
founded on 25 February 1983 when 43 people attended the first
meeting at Church House, Westminster Cathedral.

Areport of the meeting read:

‘We should work to dispel the stigma,
secrecy and widespread ignorance of
manic depression. Manic depressives
should be more open about the
condition and still find suitable jobs.’

While we use different language to talk about bipolar these days, these
aims couldn’t be more relevant 40 years later.

We meet our Charitable Objects, to support all individuals affected by
bipolar disorder and associated illnesses in any way which is charitable
in law, in the following ways:

® Provision of specialist advice services
® Facilitation of peer support services

® Public education activities to increase
understanding of bipolar disorder

Where we are now

On a scorching hot day in September 2023, we gathered in the
same venue as the founders’ first meeting (Westminster Cathedral)
to celebrate our 40th birthday and to thank and acknowledge all our
amazing volunteers both past and present.

The aim of the event was to celebrate the continuation of the golden
thread of peer support, the founding principle of the charity, which still
inspires our work today. Today, we are classed as a large charity and are
proud to support an ever-growing community.

Our recent evaluation found that our peer support services play a
pivotal role helping people to manage their moods more effectively,
to feel less socially isolated, to have fewer suicidal thoughts, to be less
likely to attempt to take their own lives, to be less likely to be detained
under the Mental Health Act and to have shorter hospital admissions.

During the reporting period we continued our bounce back from the
pandemic with our call-back and email services now reaching more
people than they did before Covid-19. We opened and re-opened
more online and in-person groups and may even reach pre-Covid-19
monthly meeting numbers by the end of March 2024. Our online
conference on 30 March 2023 was attended by over 2,000 people
making it one of the largest ever bipolar-focused events in the world.

Despite the growth of the charity, 2022/23 was also a moment of
sober reflection. In March 2022 and November 2022, the charity
published two further Bipolar Commission reports which combined
lived-experience stories, extensive survey work and the latest
academic literature to establish what it is like living with bipolar in
21st century Britain.

The reports provided grim reading and evidence that despite huge
investments in NHS services since 1983, outcomes for people living
with bipolar have, if anything, got worse not better over the last

four decades.
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FOR THE YEAR ENDED 31 MARCH 2023

The average age of diagnosis has increased from 26 to 33 and no better treatment has come along to replace
lithium as the gold-standard medication. While effective for many people, it is by no means a miracle cure and even
its prescribing levels are at best stagnant or at worst falling. Shockingly, 602 of people with bipolar get no
specialist treatment for the condition.

Over half (54%) of our community report they had been detained
against their will to get treatment at some point in their lives (known
as sectioning). Once in hospital, over 20% of our survey respondents
told us they had experienced forced injections and physical restraint.
Almost 10% of respondents had experienced verbal abuse from
staff and 2% had experienced sexual abuse from other patients. In
one harrowing example, patients were left without food for two days
because a staff member forgot to order some in.

Despite the scale of bipolar in inpatient care, the condition remains
largely invisible in data capture. The NHS still doesn’t know what
proportion of people sectioned under the Mental Health Act have a
bipolar diagnosis.

An estimated 562 of people
living with bipolar don’t
have a diagnosis

Outside of hospital, people with bipolar miss out on life-changing new
psychological therapies, with the NHS England’s flagship Improving
Access to Psychological Therapies, IAPTs service) actively excluding
them from their criteria. Overall, 26% of our community reported that
they had been told they could not get therapy on the NHS and would

have to pay for it themselves — despite therapy being recommended
on an equal footing to medication in NICE guidelines.

People with bipolar have also disproportionately suffered from the
obesity epidemic with two-thirds of our community classed as being
clinically obese due to side-effects of medication (and sometimes over
medication), and wider complications from the condition. People living
with bipolar are also more likely to get divorced, be unemployed and
be made homeless. Not surprisingly the London School of Economics
found that poor bipolar management costs the UK economy £20bn

a year and accounts for 17% of the total burden of mentalillness. This
itself is likely to be a gross underestimate and we await more research
which is due to be published showing the huge additional costs of the
physical burden people with bipolar also face.

From suicides rates to obesity, debt to detentions, the failure to support
people living with bipolar to manage their condition is having

a devastating impact on the country — for the individuals, for the NHS
and for the economy. Bipolar is hidden in plain sight in the world of
policy as well as in our workplaces, our learning institutions and in

our society generally.

Despite its enormous cost in lives, money and lost potential
everywhere you look, bipolar continues to be neglected by the mental
health sector. There is no national plan or collective call from the sector
to get even the basics right: for everyone with bipolar to get

a diagnosis, appropriate medication and self-management advice.
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Nothing is going to change unless Bipolar UK pushes for change. That is why we are mobilising
our community and all our allies in the academic world and wider society to ensure bipolar is getting into
conversations and sitting at the heart of decision-making. In 2022/23, responding to the findings of the
Bipolar Commission, the charity significantly increased its policy, advocacy and communications work to
bring about that change.

This work has had four important strands:

We formed a partnership with public relations company Sway PR to both promote the findings of the Bipolar
Commission and to insert bipolar into relevant conversations; from suicide prevention to unmanageable debt. This has resulted
in unprecedented coverage for the charity and its Bipolar Commission — reaching over 535 million people worldwide.

We worked with our corporate partners The Access Group and its Foundation to create what could be

the world's first bipolar public health campaign: ‘Could it be bipolar?. The campaign raised awareness of the condition and
its symptoms and launched a 20-minute el.earning resource to provide back-to-basics, follow-up advice on how to manage
the condition.

We have also formed an awareness-raising partnership with Rotary GB&I to engage the 40,000 Rotarians in the UK and
Ireland in our mission. This has resulted in joint online events and activities ranging from street stalls and awareness walks in local
communities to speaker opportunities at local multi-district and national meetings.

We opened up a whole new exciting strand of work for the charity recruiting Dr Tania Gergel as our first Director
of Research at Bipolar UK. She will be leading both our growing patient participation and involvement work but also, in time,
leading academic studies that will help us find better treatments for the condition.

1
2,
3
4

All this is only possible thanks to the enormous commitment of our small but growing

team of staff, our amazing volunteers and our dedicated donors and supporters.
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Review of Achievements

The Bipolar Commission held a launch
event in the House of Commonsin
November 2022. It was attended by over
100 stakeholders with an interest in bipolar
from across politics, the health sector

and business.

The event included speakers with lived
experience of bipolar and academics
with clinical expertise to outline both the
enormous problems we face but also
practical solutions to solve them.

| support quicker diagnosis
and specialist treatment
and support for everyone
with bipolar

Bipolar Commission

The launch was followed by in-person events in Wales in June 2023 and
in Northern Ireland in August 2023, which were attended by hundreds
more stakeholders. These events were delivered in partnership with the
National Centre for Mental Health in Cardiff and Aware NI in Belfast who
are helping us to take forward our policy agenda in the home nations.

The most pressing aim to emerge from the Bipolar Commission
findings is the urgent need for diagnosis and specialist treatment for
the condition. This is both more cost-effective than the current model
but also results in significantly better life chances for the person with
the condition. The average 9.5-year delay to diagnosis is a particular
concern as we have clear evidence that the longer people wait, the
higher the risk they will attempt suicide, or actually take their own life.

Taking this forward, we are currently calling on all political parties
across the UK to make the commitment before the General Election

to reduce the delay to diagnosis down to five years within five years.
This is still far too long but our clinical and academic allies tell us it is
achievable within the NHS'’s current bandwidth. This will form the focus
of our advocacy work for the foreseeable future. 2023 saw us recruit
new staff to drive it forward.

The Bipolar Commission commissioners also committed to continue
to work together to investigate wider topics related to bipolar, including
the symptom of hypersexual behaviour, which we will report on'in
2023/24.

Could it be bipolar? campaign

Launched in autumn 2022, our ‘Could it be bipolar? campaign reached
a staggering 1.5 million people over a six-month period. This resulted
in over 18,000 people taking the Mood Disorder Questionnaire which
asks people 13 questions related to mania and hypomania to rule in or
rule out potential bipolar.

An independent evaluation of the campaign estimated that it resulted
in more than 10,000 people with undiagnosed bipolar going to their
GP to talk about their symptoms and take the first step to getting an
accurate diagnosis. A further 4,000 went on to access the eLearning
resources attached to the campaign. This provides a valuable proof of
concept that the campaign can be scaled up to reach millions more.

Mood Tracker app

Our Mood Tracker app which we launched in March 2022 continues
to get excellent reviews, and is mostly given 4 and 5* ratings (with an
average of 4.7/5%).

At the end of March 2023, the app had been
downloaded 22,449 times and at the time of

writing 34,600 times with 9,989 of these downloads
between April 2022-March 2023.

For six months, Andrew Thompson, our ambassador and volunteer app
developer, has worked with translators, a designer and our friends at
Bipolarité France to develop a French version of our app which is due

to launch in the next few weeks and will help to spread awareness of
Bipolar UK'in French-speaking countries across the world.

Our *Could it be bipolar? campaign reached a staggering

1.5 million people over a six-month period
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REVIEW OF ACHIEVEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

Christmas campaign

As well as being recipients of our services, people living with bipolar
are also among the biggest contributors to the charity. We were
honoured in 2022 when songwriter and Bipolar UK ambassador

Nicky Chinn, along with his record label Universal Music, generously
granted the charity permission to use a clip of his world famous
‘Lonely at Christmas’ song to raise money for our support services over
Christmas. The appeal raised over £10,000 and enabled us to provide
more services than ever over the festive break.

JAAQ partnership

In March 2023, we announced a new partnership with mental health
and social media platform JAAQ (ust Ask A Question) - a free, high-
profile online platform using voice recognition and artificial intelligence
(Al to provide a safe space where users can ask doctors, experts and
those with lived experiences questions on mental health topics.

Three sets of questions have been recorded so far. Two sets, featuring
TV presenter Leah Charles-King and researcher Dr Thomas Richardson,

sit both on the JAAQ platform and as evergreen content on our website.

One set, featuring PR consultant Mia Hodgkinson, sits on the JAAQ
workplace site. Plans are on the horizon for ongoing Bipolar UK-JAAQ
collaborations, including webinars and live events.

(feedback from services 2022/23)

Our online conference

In March 2023, more than 2,370 people attended our annual
conference on the night and 1,800 (and counting) more have since
watched it on catch up. The conference included contributions from
academic and lived-experience household names as well as those from
our wider community.

The highlights of the evening were three insightful interviews featuring
mental health activist Alastair Campbell, national treasure Frank Bruno,
actress Nadia Sawalha and her husband, writer and producer, Mark
Adderley, Dr Nick Prior, author Mya-Rose Craig, screenwriter Kayleigh
Llewellyn and our ambassador Emma Belle.

During the three-hour event, we explored a range of issues connected
to the condition, including sleep, overspending, hypersexual behaviour
and paranoid behaviour. Each of those topics has also been covered in
a popular series of follow-up webinars. Not only have more than 1,500
people signed up to these webinars so far, the recordings now sit as
helpful content on the website.

A massive thank you goes out to all our speakers and contributors on
the night, especially to our incredible ambassador Leah Charles-King
who hosted the conference for the third year running.
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FOR THE YEAR ENDED 31 MARCH 2023

Our peer support services

After the final lockdown period, we reflected as a charity on how the world had
changed and we recognised that digital channels are an increasingly popular
way for us to reach greater numbers of people and provide more choice for

our community.

Peer Support Groups

Going forward, we are committed to continue to learn and listen to our
community about their changing needs, which is why we currently run
a blend of online and in-person Peer Support groups.

During the month of March 2023, we held 61 Peer Support group
meetings. From April 22 to March 23, we held an average of 55 Peer
Support Group meetings a month throughout England, Wales and
Northern Ireland, up from 35 the previous year (April 21 — March 22).
Alongside our monthly ‘Women and bipolar online groups, we also
added a group for ‘Friends and Family’. Between April and September
2023, we have opened a further 15 local groups making a total of
76. At the time of writing, we are only nine groups short of our pre-
pandemic number.

Between 2021/22 and 2022/23, average monthly reported
attendance has also more than doubled from 116 to 231. This is on an
upward trajectory as existing groups fill up with more attendees as they
get better known and people become more confident getting out and
about again.

We continue to actively recruit and train volunteer co-facilitators to
help us manage the Peer Support group meetings and recruited 24
new volunteers over the year, taking the total up to 132 at the time of
writing. This still leaves us some way short of our pre-pandemic level of
200 co-facilitators, and we continue to explore a range of recruitment
channels as we plan to reopen and set up even more groups.

Peer Support 1-1 call-back and email service

Between April 2022 and March 2023, we delivered 5,152 incidents of
support via 1-1 emails and call-backs, up from 2,882 the previous year
(April 21 — March 22).

We helped thousands of people
speak to someone else with lived
experience, often for the first time

Chatbot

Our chatbot, launched the previous year, continues to allow people
to book calls and can often signpost people to useful information on
our website. Between April 2022 and March 2023, more than 658
questions a month were answered.

The eCommunity

The eCommunity continued to grow up from 11,137 to 13,563 users
over the course of the year, with 992,700 pages viewed. Having
moderators on hand every day, 365 days a year, between 8am and
8pm, helps to secure the safety of members and ensures the provision
of useful information as appropriate. It is clear that users value the
space to talk about a wide range of topics with others who really
understand bipolar. Users report lower levels of isolation as a result.

&)

| reached out to your
peer support service
in desperation. |

can honestly say

it has changed my

life. The complete
understanding, the
empathy and the
compassion | received
was so much more

than | expected.
(feedback from services 2022/23)
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THE YEAR IN NUMBERS

Maximising our impact for our community

Bipolar Commission
global coverage

Website visitors per year

- 535 miillion

Reached
by ‘Could it be
bipolar? campaign

1.5 million-

Newsletter subscribers

* 282,000

Facebook Live views

45,000-

Mood Tracker app downloads

Peer support
group attendance

eCommunity members

1-1 call-backs/emails

Staff

Volunteers
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IT and systems

The growth in services and fundraising during 2022/23 was only
possible because we upgraded our IT and systems infrastructure.

The focus was to bed in our new CRM system Salesforce which is used
to monitor the fundraising pipeline, service outputs and our audience.
We also started to utilise Smartsheet as a software tool to manage
projects and a new Intranet to streamline reporting and provide staff
and trustees monthly data on charity performance.

This important work was expensive in terms of both time and money
but has established solid foundations from which the charity can grow
in 2023/24 and beyond.

A massive thank you

None of what you have read — the impactful services and
support delivered in such trying times — would be possible
without the hard work, dedication and humanity of our staff,
volunteers and supporters.

In particular, our volunteers have played a leading role in sustaining
and driving the charity and its commmunity. This includes 132 active
volunteers who deliver services locally in England, Wales and Northern
Ireland, and other volunteers, such as our commissioners, trustees and
ambassadors.

Indeed, our board itself is made up of 14 volunteer trustees most of
whom have a bipolar diagnosis or who are directly affected by bipolarin
their family.

And our inspiring team of ambassadors, who either live with bipolar or
support a close family member with the condition, find time in their
busy schedules to get involved in our projects and support our mission
to get more people talking about bipolar.

These people are at the heart of our charity and our community.

(feedback from Peer support line 2022/23)
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Evaluating our services Q

Peer support services have been the bread and butter of the charity for over 40 years. 2022/23 saw big growth in the
team which has paid off by a record increase in the number of groups and call-backs and emails. We also delivered our
first self-management courses for over 10 years and started delivering our first NHS contract.

In September 2023 we received the findings from our independent
evaluation - covering the first six months of 2023. It provided proof
and reassurance of what we already intuitively know: that our services
continue to save and improve lives.

This impact is most graphically illustrated by looking at people’s self-
reported moods both before and after using our services.

The number of people experiencing
depression and mania more than

halved after using our services.

Individuals scoring their mood on the Bipolar UK Mood Scale before and
after using Bipolar UK’s services in the last six months (453)

Before . 15% 38% 25% -

2% 3%
After I 6% 14% 15% I
® Mania (10,9) Hypomania (8,7)
Balanced (6.5.4) Mild to Moderate depression (3,2)

® Severe depression (1.0)
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The wider findings of the evaluation

Headline impact

69% of individuals who had used Bipolar UK services in the
previous six months (520) agreed that using Bipolar UK’s
services had changed their life for the better

79% of individuals who had experienced some positive change in
their lives in the previous six months (467) attributed some of
that positive change to using Bipolar UK’s services with
28% attributing half or more of that change to Bipolar UK

72% of friends or family who had used Bipolar UK's services

in the previous six months and experienced some positive change
in their loved one’s life (69) attributed some of that positive
change to using Bipolar UK’s services with 65% attributing
half or more of the change to Bipolar UK

“ The support you offer to people like me is invaluable, giving

Suicide prevention

36% of individuals who had had some suicidal thoughts in the
previous six months (380) agreed that, as a result of using Bipolar
UK's services and activities, they had had fewer suicidal
thoughts

38% of individuals (335) who had had some suicidal thoughts in
the previous six months agreed that using Bipolar UK’s services
and activities had helped to prevent them acting on those
thoughts

me the best peer support | have ever received. | have been
living with bipolar for 19 years and | now feel for the first
time in many years that | have hope of a brighter future,
managing my bipolar in a way that works for me.

(feedback from services 2022/23)
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Q

Reducing self-harm

39% of individuals who had had thoughts of self-harm in the
previous six months (314) agreed that, as a result of using Bipolar
UK’s services and activities, they had had fewer thoughts about
self-harming

40% of individuals (293) who had had thoughts of self-harm

in the previous six months (293) agreed that using Bipolar UK’s
services and activities had helped to prevent them acting
on those thoughts

| suppart quicker
i 4 diagnosis
ang specialist treatment
and suppert for evaryg
L o
with bipolar £
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Reducing length of hospital stays

©  43% of those who had spent time in hospital due to their
bipolar in the last six months (44) agreed that using Bipolar
UK's services and activities had reduced the time they spent
in hospital due to their bipolar

®  21% of friends and family who responded (95) reported that,

following their friend or family member using Bipolar UK's services,

their loved one had spent less time in hospital due to
their bipolar

Avoiding hospital admissions

©  26% of individuals who had not spent time in hospital due to their
bipolar in the last six months (481) agreed that using Bipolar UK’s
services and activities had meant they had avoided being
admitted to hospital for their bipolar

Getting a bipolar diagnosis

© 57% of individuals who had received a diagnosis in the previous
six months (35) felt that using Bipolar UK’s services and activities
was helpful in getting their bipolar diagnosis

©  23% of newly diagnosed individuals (35) felt that, because of using
Bipolar UK's services, they received their diagnosis earlier than
that would have done otherwise

°  50% of friends and family who responded (96) reported that,

thanks to their friend or family member using Bipolar UK's services,

their loved one had got a bipolar diagnosis

Living well with bipolar

°  69% of individuals surveyed (515) agreed that using Bipolar UK’s
services and activities made them manage their condition
better

®  60% of individuals (518) agreed they were more able to stay
well as a result of using Bipolar UK’s services and activities

©  45% of friends and family who responded who had used Bipolar
UK’s services and activities (93) agreed their loved one was now
better able to manage their condition

©  51% of friends and family who responded who had used Bipolar
UK’s services and activities (93) agreed their loved one was now
better able to stay well

Q

Thanks so much
for your help, it

has helped so so
much. | have a

very inexperienced
care coordinator &
she’s no help about
whether what I’'m
experiencing is
normal, so your email
means a lot to me.

(feedback from services 2022/23)
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THE YEAR IN NUMBERS - KEY FACTS

The year in numbers | Key facts

Peer Support Groups

Peer Support 1-1 Call Back
& Email Service

FOR THE YEAR ENDED 31 MARCH 2023

Chatbot

WE HELD AN AVERAGE OF 55 PEER
SUPPORT GROUP MEETINGS A MONTH
THROUGHOUT ENGLAND, WALES AND

NORTHERN IRELAND, UP FROM 35
THE PREVIOUS YEAR

224 ©132

OUR LOCAL PEER SUPPORT GROUP
MEETINGS WERE RUN BY A TEAM OF
132 ACTIVE VOLUNTEERS

We recruited 24 new volunteers, bringing our total number of peer
support group volunteers to 132 over the year

18 | TRUSTEES ANNUAL REPORT 2023

35,15

WE DELIVERED 5,152 INCIDENTS
OF SUPPORT VIA 1-1 EMAILS AND
CALL-BACKS, UP FROM 2,882 THE
PREVIOUS YEAR

4

WE RECRUITED 4 NEW VOLUNTEERS ON
OUR PEER SUPPORT LINE, and helped thousands

of people speak to someone else with lived experience of
bipolar, often for the first time

¢9658+

WE RESPONDED TO MORE THAN 658
QUESTIONS PER MONTH IN 2022/2023

Launched the previous year, the Chatbot sits on our homepage
and continues to be a useful tool allowing people to book 1-1
support calls and get answers to FAQs

eCommunity

992,700
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Mood Tracker App

Petition

FOR THE YEAR ENDED 31 MARCH 2023

Newsletter Subscribers

L 22 449

DOWNLOADS OF THE MOOD TRACKER APP

At the end of March 2023, there had ben 22,449 downloads of our
Mood Tracker app via Apple and Google Play:
www.bipolaruk.org/track-your-mood

World Bipolar Day Conference

TR

12,282

SIGNATURES IN OUR ‘SPEED UP BIPOLAR
DIAGNOSIS’ PETITION
Our petition is calling for the NHS and decision makers to speed

up bipolar diagnosis to save lives:
www.change.org/SpeedUpBipolarDiagnosis

Bipolar UK Website

20,839

Could it be bipolar?

£ 2370

ATTENDEES AT BIPOLAR UK’'S WORLD
BIPOLAR DAY CONFERENCE 2023

We heard about some of the challenging symptoms of bipolar from
top researchers and speakers with lived experience.

[wi] 282.000

WEBSITE VISITORS PER YEAR

%7 1.5 million

NUMBER OF PEOPLE REACHED THROUGH
BIPOLAR UK’S *COULD IT BE BIPOLAR?
CAMPAIGN
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Our community.
Our charity.

Our 40th Birthday celebration in September 2023

-

e [ N
The Facts

v

Bipolar UK
Services

Bipolar UK!
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Financial review

The charity had a strong financial year
due to higher than anticipated income of
£1,343,565. This was primarily because of
more income than expected from grants
and legacies, including a large charitable
contribution from The Access Group.

Expenditure was £1,236,900 due to
the expansion of our in-person service
provision post-covid and investments
in building the charity’s fundraising,
communications, policy and research
capabilities.

The trustees consider the financial position of the organisation to be
sound and continue to review the fundraising strategy to ensure that
sufficient funds are available for future years. Bipolar UK recognises
that at any time its accounts will hold both restricted funds, which

are monies held subject to specific conditions set by the donor or
funder, and unrestricted funds. It is the policy of Bipolar UK to allocate
a proportion of its unrestricted funds for certain designated purposes
and to hold the balance as a General Unrestricted Fund.

Principal risks and uncertainties

The principal risks and uncertainties for the charity are maintaining the
safety of our staff, volunteers and people who use our services, and
sustainable growth, particularly in light of the fact that there are very
few multi-year grants available in the charity sector.

Bipolaris a fluctuating condition where people can quickly become
acutely unwell. Being unwell for people with bipolar can include periods
of hyperactivity and erratic behaviour during periods of hypomania or
mania, or recurring suicidal thoughts during periods of depression. The
charity’s peer support model depends on staff and volunteers with lived
experience who are both supporting vulnerable people and at risk of
becoming unwell themselves. The charity therefore operates stringent
safeguarding procedures and puts an emphasis on positive mental
health within

the workplace.

The charity has grown significantly over the 18 months from April 2022
to September 2023 growing from 20 to 29 FTE, including creating

two entirely new roles in advocacy and research. During this period

the charity also off boarded 9 staff members, meaning the charity also
needed to recruit and onboard 18 staff.

Inducting new staff into a ‘virtual’ office where the vast majority of
people are working from home creates its own challenges, both in
terms of time and cohesion. This challenge has been mitigated by
investing in IT equipment and infrastructure, focusing staff on clear
strategy, implementing a simple reporting system and holding regular
team and one-to-one meetings.

The CEO and Deputy CEO have taken the high turnover seriously,
conducting exit interviews and improving our practices where
appropriate. This includes proposing more generous staff remuneration
packages to trustees, increasing reflective practice within services

to reduce stress and increasing the hours for roles where capacity

is an issue.

The charity is now entering a phase of consolidation and needs to bed
down its new team and work patiently towards achieving its goals.
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Reserves policy

As of 31 March 2023, the charity held
reserves of £1,288,159 (2022: £1,237,097)
of which £91,012 (2022: £177,623) were
restricted and £490,124 were held as
designated funds (2022: £507,997).

Reserves are held to provide against any future income shortfall, fulfil
working capital requirements and allow funds to be available to support
service developments within the approved annual budget.

The Board of Trustees aspires to hold ‘free reserves’ equivalent to six-
months unrestricted expenditure at any point in time with a minimum
of three months held in cash.

‘Free reserves’ are defined as unrestricted reserves, exclusive of fixed
assets, and determined based on average monthly unrestricted
expenditure for 12 months ahead.

In determining an appropriate level of free reserves, the Trustees have
identified the key risks and uncertainties facing the charity and seek to
provide free reserves sufficient to mitigate those risk.

In particular:

Dependence on voluntary donations and grants for the charity’'s
income with a low proportion of income committed on a
multi-year basis.

The high proportion of fixed salary costs which would necessitate
restructuring to reduce.

The fluctuating value of assets, given the significant proportion of
the free reserves held in managed funds.

Uncertainty of restricted and unrestricted income breakdown
during the financial year.

Unexpected liabilities over and above budgeted contingencies.

Fluctuations in timing of cash flows which could result in
insufficient funds to pay staff and suppliers.

Events having a major negative reputational impact on the charity.

Time and expense in finding alternative funding or reduction in
costs should targets or funding commitments not be met, or
should other risks materialise.

Based on the above assessment and being mindful of the need for

the charity to be able to sustain its core services, the Trustees have
estimated that the level of free reserves required to mitigate against the
identifiable risks is between £450,000 and £550,000 which represents
6 months of average unrestricted expenditure for 12 months ahead.
The remaining free reserves have been designated by the Trustees for
the purposes of implementing the main recommendations detailed in
the Bipolar Commission report over the next five years. Also, additional
reserves will be designated in 2023-24 for a redevelopment of the
charity’'s website and expansion of our Peer Support Services offer.

Beyond the current financial period the Trustees' long-term aim is to
ensure continued and appropriate support for individuals affected

by bipolar. Should unrestricted reserves exceed the upper limit of six
months it is the Trustees’ intention that these funds designated for
specific charitable activities are drawn down over a longer period. This
currently includes the continuation of the Bipolar Commission, service
expansion and the website upgrade.

The Trustees’ policy on reserves is subject to an annual
review by the Finance Committee and formal approval
by the Board.

Going concern

Through Board meetings, Finance Committees meetings and Risk
Register reviews, the trustees have considered the charity’s activities
and finances and consider that there are no material uncertainties
regarding the charitable company’s ability to continue as a going
concern. These financial statements have therefore been prepared on
this basis.

In October 2023 the charity had an active pipeline of £3.5 million from
a number of sources including research partnerships, NHS contracts,
grants from trusts and public donations. Based on a review of our
pipeline over the previous twelve months the charity would expect to
receive income of £1.225 million during 2023-2024.

Despite our relatively small size, our community is experiencing
colossal levels of unmet need. Three in five people living with bipolar
get no dedicated treatment or support for the condition. As a result,
people with bipolar earn less money, have more debt, are more likely to
become homeless and are more at risk of suicide —with up to one in
five people with bipolar ending up taking their own life.

Independent evaluations have shown that Bipolar UK peer support
services can play a vital role in empowering people to live well and
fulfil their potential. They reduce relapse rates and suicidal thoughts,
and keep people out of hospital. Bipolar UK also has an important
role to play in advocating for better care and treatment and delivering
research into the condition and its cure.

Despite our increasing impact, our services only reach a small
proportion of people living with bipolar in the UK and a tiny fraction of
the global number. The charity is developing an ambitious multi-year
plan to improve understanding of the condition, provide a universal
peer support service across the UK with 400 groups and develop a ‘live’
peer support line.

We want to provide the best advice
and guidance on living with bipolar
and be a shining light for everyone
affected by bipolar across the world.
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Fundraising

Following three successful fundraising years and healthy reserves, the
charity is starting to see the benefits of its increased communications and
fundraising activities. We have build up our internal fundraising capacity
and reduced our dependency on Fundraising Consultants.

The key area of income growth for the charity in 2023/24 is expected
to come from commissioned income. This includes NHS contracts
linked to the Community and Voluntary Sector Framework in England
and upscaling our role within Research Council funded studies. Both
take advantage of Bipolar UK's unique expertise in delivering co-design
with people living with bipolar and providing peer support that keeps
people well, out of hospital and most importantly alive.

The corporate partnership with the Access Group has had an incredible
impact on the charity which will be felt for years to come. It raised
close to £450,000 and laid the foundations of service expansion during
2022/23, which has seen etc which has seen thousands more people
get help and support.

Searching out a ‘replacement’ partnership in 2023/24 will be a
challenge so the charity is seeking to work with a number of
smaller scale partnerships to build up our credibility within the
corporate sector.

The charity is also maximising the impact of its non-monetary
partnerships, using the huge reach of Rotary Great Britain and Ireland
to raise awareness across the world. Our involvement has ranged
from speaking at district conferences to Rotary running street stalls
to individual Rotary members getting involved in our Pole to Pole
challenge and starting local conversations about bipolar and mood.

The charity renewed its contract with free online will writing service,
Farewill. This is finally giving some visibility to its legacy pipeline. This will
allow the charity to budget for legacy income in the medium term and

provide more opportunities for older supporters to give to the charity,
which is particularly important as the large Baby Boomer generation
reaches old age. The charity also has a partnership with PayPlan, a
debt advice provider who is offering a free referral service to help our
community with financial concerns.

The charity will explore opportunities to expand its individual
giving programme. It currently works with third-party payroll giving
organisations as part of its Action for Mental Health coalition with
Rethink and Together. This raises just over £10,000 a year for the
charity, with performance and complaints monitored at quarterly
meetings of the members.

Bipolar UK will explore opportunities to expand this work, including
registering separately with payroll giving organisations and other
professional fundraising organisations so more people affected by
bipolar who want to give have an opportunity to do so.

Bipolar UK is a member of the Fundraising Regulator and complies
with all regulations required within it. During 2022/23 it received

two complaints which were dealt with internally and didn't require
escalation to the Regulator. All our fundraising activities are sensitive
to the particular vulnerabilities that people with bipolar can sometimes
experience - for example, impulsive spending. Our fundraising team is
fully trained to understand bipolar and will never knowingly accept a
donation from anyone they consider to be unwell. All our fundraising
asks include a reminder to donate ‘only if you are well and able to'.

The corporate partnership with the Access Group has had an incredible impact on the
charity which will be felt for years to come. It raised close to £450,000

(feedback from eCommunity 2023)
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Thanks to the person | spoke to on the Peer
Support Line. They were excellent and | found
the conversation very informative.

(feedback from Peer support line 2023)
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Plans for the future

There are over a million people living with bipolar in the UK and a further five million people profoundly affected
through close friends and family. It is never easy living with the condition but with a diagnosis, specialist treatment
and peer support it is possible for people to lead fulfilling and successful lives.

As the only UK-wide bipolar charity, this presents an enormous
challenge because if we don’t advocate for the necessary changes and
deliver the services then they simply won’t happen. This also presents,
however, a huge opportunity.

Inadequate healthcare services and a lack of psychoeducation
leads to many challenges: for the individual, their family and friends,
wider society and the NHS. As a charity, we have identified many of
the solutions to those problems. Getting basic knowledge and peer
support services out to as many people as possible will transform
the lives of millions.

Most importantly, the wider community of six million people living
with and affected by bipolar is the biggest asset for the cause; properly
mobilised the community has the resources and skills to make things
immeasurably better for people affected by bipolar in the long-term.

To achieve these aims we are focusing our energies on four priority areas:

Raising awareness and improving understanding
of bipolar

Working towards universal peer support

The charity is committed to increasing its service provision and self-
management courses by 209 a year over the next year. At this level of
growth, the charity could offer peer support to everyone affected by
bipolar who wants it by 2033.

Following the success of ‘Could it be bipolar? and its accompanying
elLearning course, the charity is identifying key funding partners to
scale it up nationally and locally. We are also exploring a partnership
with Oxford University to use wearables linked to a mood monitoring

app to improve self-management and mood predictions. Conducting and supporting high-quality research into

bipolar and its treatment
Advocating for diagnosis and specialist treatment

for bipolar We are developing research partnerships with key bipolar research

centres in Cardiff, King’s College London, Birmingham, Oxford and
Newcastle. The charity will also conduct further analysis of the Bipolar
Commission dataset, with a particular focus on diagnosis and suicide
prevention.

During 2023/24 the charity will be using its voluntary income to
sustain the policy and communication team to engage with senior
decision makers in Whitehall, Westminster and the other devolved
administrations to make bipolar diagnosis and suicide prevention a
priority within mental health policies. This includes high-level liaison,
MP letter-writing campaigns and working with local partners who
share our ambitions.

It’s such a huge relief to meet with other people who are coping with similar
problems. Your support groups provide so much really beneficial information
and practical advice, but they’re also indescribably helpful when it comes to
not feeling alone in circumstances that can be overwhelmingly painful and
frightening. Thank you.

(feedback from Peer support line 2023)
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To achieve its mission the charity invests significant time in its management

and governance. In summary:

Structure, governance and management

The Board of Trustees is legally responsible for the strategic direction
of the charity. It meets every three months and is supported by the
Finance Committee chaired by our Treasurer, which meets on a
quarterly basis between Board meetings. Alongside this there are four
additional trustee / staff advisory groups covering the key operational
areas of the charity: fundraising, policy and communications, services
and research.

During 2022/23 the charity also established a Clinical Advisory Panel
Steering Group, co-chaired by Professor Allan Young and newly-
appointed trustee Dr Aditya Sharma. It comprises leading bipolar
clinicians in primary and secondary care and plays a key role in
ensuring the efficacy of our advice and services and advocating for
diagnosis and specialist treatment within the NHS.

Recruitment and Appointment of Trustees

Trustees are recruited through a combination of national
advertisements to broaden recruitment and ensure specific skill sets
are obtained. During 2022/23, Professor Allan Young stepped down
from the Board and we thank him for his service. During this period, we
inducted four new trustees — Dan Whitlam, Dr Aditya Sharma, Edmund
Butcher and Louis Constandinos —who were recruited to improve the
charity’s financial, advocacy, clinical and research expertise.

Trustee induction and training

Trustees receive a comprehensive induction which covers both

the responsibilities of the role and the specifics of the charity. All

new trustees are required to review and understand the Essential
Trustee information on the Charity Commission website and other
accompanying documents. They also have access to the latest
governance training provided by charity sector bodies, such as NCVO.
Trustees are all required to complete training on safeguarding, cyber-
security and GDPR and sign a confidentiality agreement.

In getting to know the charity the trustees have a series of briefing
meetings with the Chair, Treasurer and key staff including the CEO

and Deputy CEO. Through these they are introduced to the charity’s
Articles of Association and other governance documents including the
Year Plan, Risk Register and Management Accounts. We also arrange
in-person visits to our offices and Peer Support groups, and an online
tour of our eCommunity.

Each Board meeting ends with 15-20 minutes of time to reflect
without any staff present. This allows new and longer-serving trustees
a safe space to consider their performance in the meeting and provide
constructive feedback to colleagues.

All trustees have Bipolar UK email addresses enabling them to separate
charity and personal communications. It also allows them to access

a Trustee intranet” where key performance indicators are uploaded
monthly and bespoke charity training webinars on fundraising and
other areas of charity activity can be accessed.

Senior Management Team

The trustees delegate the day-to-day operations of the charity to
the Chief Executive and Deputy Chief Executive who form a Senior
Management Team (SMT). The trustees have worked with the SMT
to produce Board papers to guide the ongoing development of
the charity. Responsibility for the implementation of the papers is
delegated to the SMT through Action Logs which are updated and
reported on quarterly.

Remuneration policy

The total staffing budget is proposed by the staff team, reviewed,
amended and recommended by the Finance Committee and approved
by the Board. Under advice from the staff team, they consider changes
in costs of living, salary benchmarking, immediate financial resources of
the charity and short- and medium-term financial projections to ensure
any changes in pay and conditions are sustainable.

Remuneration of individual staff is reviewed and approved by a
Remuneration Committee which comprises the Treasurer, Chair

and the Vice-Chair of the charity. The Remuneration Committee
receives an annual proposal for new posts and staff pay produced by
the CEQ, Deputy CEO and Finance Manager. In distributing the total
remuneration budget, the staff consider new posts, retention and
recruitment, wider benefits and the performance of individual staff
members based on evidence from appraisals.

Changes to pay outside this process are proposed by the CEO and
approved by the Treasurer, and must fit within the total Remuneration
package unless approved by the Board.

Remuneration policy for key management personnel

The remuneration of key management personnel is determined with
due consideration of comparable current market sector rates by the
Remuneration Committee and approved by the Board.

Related parties and relationships with other
organisations

There are no related party relationships with any other organisations.

Registration

The organisation is a charitable company limited by guarantee,
incorporated on 7/11/85 and registered as a charity on 10/2/1986.

The company was established under a memorandum of association
which established the objects and powers of the charitable company
and is governed under its articles of association.

All trustees give their time voluntarily and receive no benefits from the
charity. Any expenses reclaimed from the charity are set out in note 7
to the accounts.

In the year immediately following this reporting period Bipolar UK
became VAT registered.
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| have had several individual support telephone calls. The
person | spoke to is lovely to talk to and very supportive.

| was in a very low place when we first had a chat but over
several calls their positive attitude seems to have rubbed off -
| was motivated to make changes towards a healthier diet and
more exercise as well as meditation.

| am now feeling much better and in a much more balanced
frame of mind.

| am very grateful to Bipolar UK for having such a good
service. The support has been outstanding.

(feedback from Peer support groups 2023)
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Statement of responsibilities of the trustees

The trustees (who are also directors of Bipolar UK Ltd for the purposes of company law) are responsible for preparing the
trustees” annual report including the strategic report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs
of the charitable company and group and of the incoming resources
and application of resources, including the income and expenditure,
of the charitable company or group for that period. In preparing these
financial statements, the trustees are required to:

Select suitable accounting policies and then apply them
consistently

Observe the methods and principles in the Charities SORP
Make judgements and estimates that are reasonable and prudent

State whether applicable UK Accounting Standards and
statements of recommended practice have been followed, subject
to any material departures disclosed and explained in the financial
statements

Prepare the financial statements on the going concern basis unless
itisinappropriate to presume that the charity will continue in
operation

The trustees are responsible for keeping adequate accounting records
that disclose with reasonable accuracy the financial position of the
charitable company at any time and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

In so far as the trustees are aware there is no relevant audit information
of which the charitable company’s auditor is unaware:

The trustees have taken all steps that they ought to have taken
to make themselves aware of any relevant audit information and
to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity
of the corporate and financial information included on the
charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Members of the charity guarantee to contribute an amount not
exceeding £1 to the assets of the charity in the event of winding
up. The total number of such guarantees at 31 March 2023 was
12 (2022 12). The trustees are members of the charity but this
entitles them only to voting rights. The trustees have no
beneficial interest in the charity.

Auditor

Sayer Vincent LLP was re-appointed as the charitable company’s
auditor during the year and has expressed its willingness to continue in
that capacity.

The directors annual report has been prepared in accordance with
the special provisions applicable to companies subject to the small
companies’ regime.

The trustees’ annual report which includes the strategic report has
been approved by the trustees.

Guy Paisner
Chair of Trustees

Date: 9 December 2023
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Independent auditor’s report to the members of Bipolar UK Itd

Opinion

We have audited the financial statements of Bipolar UK Itd (the
‘charitable company’) for the year ended 31 March 2023 which
comprise the statement of financial activities, balance sheet, statement
of cash flows and notes to the financial statements, including
significant accounting policies. The financial reporting framework

that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

Give a true and fair view of the state of the charitable company’s
affairs as at 31 March 2023 and of its incoming resources and
application of resources, including its income and expenditure for
the year then ended

Have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice

Have been prepared in accordance with the requirements of the
Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements
in the UK including the FRC's Ethical Standard and we have fulfilled our
other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually

or collectively, may cast significant doubt on Bipolar UK’s ability to
continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect
to going concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the
trustees” annual report, other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the
financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements

or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required
to determine whether this gives rise to a material misstatement in

the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies
Act 2006

In our opinion, based on the work undertaken in the course of the
audit:

The information given in the trustees” annual report, for the
financial year for which the financial statements are prepared is
consistent with the financial statements; and

The trustees” annual report, has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable
company and its environment obtained in the course of the audit,

we have not identified material misstatements in the trustees” annual
report, We have nothing to report in respect of the following matters in
relation to which the Companies Act 2006 requires us to report to you
if, in our opinion:

Adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches not
visited by us; or

The financial statements are not in agreement with the accounting
records and returns; or

Certain disclosures of trustees’ remuneration specified by law are
not made; or

We have not received all the information and explanations we
require for our audit; or

The directors were not entitled to prepare the financial statements
in accordance with the small companies regime and take
advantage of the small companies’ exemptions in preparing the
trustees’ annual report and from the requirement to prepare a
strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities
set out in the trustees’ annual report, the trustees (who are also the
directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable

the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible

for assessing the charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance
butis not a guarantee that an audit conducted in accordance with

ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance

with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements

in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud are
set out below.

Capability of the audit in detecting irregularities

In identifying and assessing risks of material misstatement in respect
of irregularities, including fraud and non-compliance with laws and
regulations, our procedures included the following:

We enquired of management, which included obtaining and
reviewing supporting documentation, concerning the charity’s
policies and procedures relating to:

- Identifying, evaluating, and complying with laws and regulations
and whether they were aware of any instances of non-
compliance;

- Detecting and responding to the risks of fraud and whether they
have knowledge of any actual, suspected, or alleged fraud;

- Theinternal controls established to mitigate risks related to
fraud or non-compliance with laws and regulations.

We inspected the minutes of meetings of those charged with
governance.

We obtained an understanding of the legal and regulatory
framework that the charity operates in, focusing on those laws and
regulations that had a material effect on the financial statements or
that had a fundamental effect on the operations of the charity from our
professional and sector experience.

We communicated applicable laws and regulations throughout the
audit team and remained alert to any indications of non-compliance
throughout the audit.

We reviewed any reports made to regulators.

We reviewed the financial statement disclosures and tested these
to supporting documentation to assess compliance with applicable
laws and regulations.

We performed analytical procedures to identify any unusual
or unexpected relationships that may indicate risks of material
misstatement due to fraud.

In addressing the risk of fraud through management override of
controls, we tested the appropriateness of journal entries and other
adjustments, assessed whether the judgements made in making
accounting estimates are indicative of a potential bias and tested
significant transactions that are unusual or those outside the normal
course of business.

Because of the inherent limitations of an audit, there is a risk that we
will not detect all irregularities, including those leading to a material
misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law
or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities is available on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’'s members as a
body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required
to state to them in an auditor’s report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the
charitable company’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

Fleur Holden

(Senior Statutory Auditor)

for and on behalf of Sayer Vincent LLP, Statutory Auditor
Invicta House,

108-114 Golden Lane,

LONDON, EC1Y OTL

Date: 13 December 2023
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Statement

Restated

° Restated Total

of ﬁ n a n CI a I Unrestricted Restricted Unrestricted Restricted 2022
£ £ £ £ £

INCOME FROM:

° oy ®
a CtIVI tl es’ Donations and legacies 2 1,041,466 21,190 1,062,655 743,592 - 743,592

Charitable activities

F h d d Peer Support Services (Covid-19 Response) 3 - - - - 253,951 253,951
Or t e yea r en e Peer Support Services 3 - 5,094 5,094 - - -
31 Ma rCh 2023 Peer Support Groups 3 - 192,274 192,274 - - -
The eCommunity 3 - - - - 1,000 1,000
(includin gincome & Commissioned Services 3 37,450 . 37,450 2,003 . 2,003
expend |tu re) Communications Policy & Research 3 - 22,947 22,947 - 175,000 175,000
Investments 4 23,145 - 23,145 88 - 88
All of the results are derived from continuing Total income 1,102,061 241,504 1,343,565 745,683 429,951 1,175,634
activities. There were no other recognised
EXPENDITURE ON:

gains or losses other than those stated above.
Movements in funds are disclosed in Note 18a Raising funds 5 329,188 - 329,188 248789 - 248,789

to the financial statements Charitable activities

Peer Support Groups 5 89,452 186,927 276,380 - 127,883 127,883
Peer Support Services (Covid-19 Response) 5 187 14,435 14,622 - 122,523 122,523
Peer Support Service 5 21 1,590 1,611 - - -
Phone & Email Support 5 151,089 - 151,089 2831 94,853 97,684
Bipolar Commission 5 17,873 - 17,873 - - -
The eCommunity 5 89,751 - 89,751 59900 58,523 118,423
Employment Support 5 15,393 - 15,393 5620 - 5,620
Communications Policy & Research 5 215,833 125,163 340,995 138,257 32,926 171,183
Total expenditure 5 908,786 328,115 1,236,900 455,397 436,708 892,105
Net income / (expenditure) before net gains /
(losses) on investments 193,275 (86,611) 106,665 290,286 6,757 283,529
Net gains / (losses) on investments (55,603) - (55,603) 3,684 - 3,684
Net income / (expenditure) for the year 6 137,672 (86,611 51,062 293970 6,757 287,213
Reconciliation of funds:
Total funds brought forward 1,059,474 177,623 1,237,097 765,504 184,380 949,884
Total funds carried forward 1197146 91012 1,288,159 1,059,474 177,623 1,237,097
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Balance Restated

Restated 2022
sheet : :
FIXED ASSETS:
Tangible assets I 24,952 9,054
At 31 MarCh 2023 Intangible assets 12 4,076 28422
Investments 13 548,081 593,684
COMPANY NUMBER 1955570
577,108 631,160
Approved by the trustees on CURRENT ASSETS:
9th December 2023 Dot "’ 50748 103778
. . ebtors A ,
and signed on their behalf by
Short term deposits 150,601 -
N _
- -""'--‘:DI—\--.________-_—- Cash at bank and in hand 679,228 620,108
. 889,577 7233886
Guy Paisner
Chair of Trustees Liabilities:
Creditors: amounts falling due within one year 15 (178,526) (117.949)
Net current assets 711,050 605,937
Total net assets 1,288,159 1,237,097
THE FUNDS OF THE CHARITY:
Restricted income funds 17a 91,012 177623
Unrestricted income funds:
Designated funds 490,124 507,997
General funds 707,022 551477
Total unrestricted funds 1,197,146 1,059,474
Total charity funds 1,288,159 1.237.097
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Statement
Of ca s h CASH FLOWS FROM OPERATING ACTIVITIES Restated Restated

Net income for the reporting period (as per the statement of financial activities) 51,062 287,213
ﬂ ows Depreciation charges 29,573 15275
(Gains)/losses on investments 55,603 (3684)
FOF the yea r eﬂded Dividends, interest from investments (23,145) (88)
3 1 M a rCh 202 3 ) (Profit)/loss on the disposal of fixed assets 5,289
(Increase)/decrease in debtors 44,030 (40,508)
Increase/(decrease) in creditors 60,577 (72,775
Net cash provided by operating activities 222,989 185,433

CASH FLOWS FROM INVESTING ACTIVITIES:

Dividends, interest and rents from investments 23,145 88
Purchase of fixed assets (26,413) (13,260
Purchase of investments (10,000) (590,000)
Net cash (used in) investing activities (163,869) (603172)
Change in cash and cash equivalents in the year 59,120 (417,739)
Cash and cash equivalents at the beginning of the year 620,108 1,037,847
Cash and cash equivalents at the end of the year 679,228 620,108

ANALYSIS OF CASH AND CASH EQUIVALENTS AND OF NET DEBT

Other
At 1 April non-cash At 31 March
2022 Cash flows changes 2023
£ £ £ £
Cash at bank and in hand 620,108 59,120 - 679,228
Total cash and cash equivalents 620,108 59,120 - 679,228
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Notes to the financial statements

1. Accounting Policies
a) Statutory information

Bipolar UK Limited is a charitable company limited by guarantee,
incorporated in England and Wales on 7 November 1985.

Bipolar UK is an unincorporated charity registered on 10 February 1986
with the Charity Commission for England and Wales (charity number
293340)

The registered office address and the principal place of business is :
32 Cubitt Street London WC1X OLR.

b) Basis of preparation

The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) - (Charities SORP FRS 102), The Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting
policy or note.

In applying the financial reporting framework, the trustees have

made a number of subjective judgements, for example in respect

of significant accounting estimates. Estimates and judgements are
continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be
reasonable under the circumstances. The nature of the estimation
means the actual outcomes could differ from those estimates.

Any significant estimates and judgements affecting these financial
statements are detailed within the relevant accounting policy below.

c) Public benefit entity
The charity meets the definition of a public benefit entity under FRS 102.

The trustees do not consider that there are any sources of estimation
uncertainty at the reporting date that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities
within the next reporting period.

d) Going concern

As a result of reviews carried out by the Trustees at Finance and
Board meetings together with regular review of the risk register,
they consider that there are no material uncertainties regarding the
charitable company’s ability to continue as a going concern in the
foreseeable future. The financial statements have, therefore, been
prepared on this basis.

e) Income

Income is recognised when the charity has entitlement to the funds,
any performance conditions attached to the income have been met, it
is probable that the income will be received and that the amount can be
measured reliably.

Income from government and other grants, whether ‘capital’ grants or
‘revenue’ grants, is recognised when the charity has entitlement to the
funds, any performance conditions attached to the grants have been
met, it is probable that the income will be received and the amount can
be measured reliably and is not deferred.

For legacies, entittlement is taken as the earlier of the date on which
either: the charity is aware that probate has been granted, the estate
has been finalised and notification has been made by the executor(s)
to the charity that a distribution will be made, or when a distribution

is received from the estate. Receipt of a legacy, in whole orin part, is
only considered probable when the amount can be measured reliably
and the charity has been notified of the executor’s intention to make a
distribution. Where legacies have been notified to the acharity, or the
charity is aware of the granting of probate, and the criteria for income
recognition have not been met, then the legacy is a treated as a
contingent asset and disclosed if material.

Income received in advance of the provision of a specified service is
deferred until the criteria for income recognition are met.

f) Donations of gifts, services and facilities

Donated professional services and donated facilities are recognised

as income when the charity has control over the item or received the
service, any conditions associated with the donation have been met,
the receipt of economic benefit from the use by the charity of the item
is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), volunteer time is not
recognised so refer to the trustees” annual report for more information
about their contribution.

On receipt, donated gifts, professional services and donated facilities

are recognised on the basis of the value of the gift to the charity which
is the amount the charity would have been willing to pay to obtain
services or facilities of equivalent economic benefit on the open market;
a corresponding amount is then recognised in expenditure in the period
of receipt.

@) Interest receivable

Interest on funds held on deposit is included when receivable and the
amount can be measured reliably by the charity; this is normally upon
notification of the interest paid or payable by the bank.

h) Fund accounting

Restricted funds are to be used for specific purposes as laid down
by the donor. Expenditure which meets these criteria is charged to
the fund.

Unrestricted funds are donations and other incoming resources
received or generated for the charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees for
particular purposes.

i) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation
to make a payment to a third party, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.
Expenditure is classified under the following activity headings:

e Costs of raising funds relate to costs incurred in encouraging
people and organisations to support financially the charity’s work.
This includes the costs of advertising, publicity and the staging of
fundraising events.

*  Expenditure on charitable activities includes the costs of delivering
services, including staff costs, directly attributable to each activity.
Where the costs cannot be directly attributed they have been
allocated to activities on a cost-incurred basis

*  Support and Governance costs have been allocated to each
activity based on staff numbers employed in that activity (or on
time spent on that activity

e Other expenditure represents those items not falling into any
other heading
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Notes to the financial statements

Accounting Policies (continued)

Governance costs are the costs associated with the governance
arrangements of the charity. These costs are associated with
constitutional and statutory requirements and include any costs
associated with the strategic management of the charity’s activities

Irrecoverable VAT is charged as a cost against the activity for which the
expenditure was incurred.

j) Operating leases

Rental charges are charged on a straight line basis over the term of
the lease.

k) Tangible fixed assets

ltems of equipment are capitalised where the purchase price exceeds
£1,000. Depreciation costs are allocated to activities on the basis of
the use of the related assets in those activities. Assets are reviewed for
impairment if circumstances indicate their carrying value may exceed
their net realisable value and value in use.

Where fixed assets have been revalued, any excess between the
revalued amount and the historic cost of the asset will be shown as a
revaluation reserve in the balance sheet.

Depreciation is provided at rates calculated to write down the cost of
each asset to its estimated residual value over its expected useful life.
The depreciation rates in use are as follows:

* Computer and office equipment - Straight line basis over 3- 5 years
1) Intangible fixed assets

Intangible fixed assets are measured initially at their purchase cost.
Assets under £1,000 are written off to the Statement of Financial
Affairs. Amortisation | provided at rates calculated to write off the cost
less estimated residual value of each asset over the expected useful life
as follows:

* Computer software - Straight line basis over 3- 5 years
m) Listed investments

Investments are a form of basic financial instrument and are initially
recognised at their transaction value and subsequently measured at
their fair value as at the balance sheet date using the closing

quoted market price. Any change in fair value will be recognised in the
statement of financial activities. Investment gains and losses, whether
realised or unrealised, are combined and shown in the heading “Net
gains/(losses) on investments” in the statement of financial activities.
The charity does not acquire put options, derivatives or other complex
financial instruments.

n) Debtors

Trade and other debtors are recognised at the settlement amount
due after any trade discount offered. Prepayments are valued at the
amount prepaid net of any trade discounts due.

o) Short term deposits

Short term deposits includes cash balances that are invested in
accounts with a maturity date of between 3 and 12 months.

p) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly
liquid investments with a short maturity of three months or less from
the date of acquisition or opening of the deposit or similar account.

q) Creditors and provisions

Creditors and provisions are recognised where the charity has a
present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

r) Financial instruments

The charity only has financial assets and financial liabilities of a kind
that qualify as basic financial instruments. Basic financial instruments
are initially recognised at transaction value and subsequently
measured at their settlement value.

s) Pensions

Contributions were paid on behalf of employees into their personal
pension schemes and are charged to the Statement of Financial
Activities in the year in which they become payable. No further
liabilities accrue to the charity other than these payments.
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2. Income from donations and legacies

Restated

Restated 2022

Unrestricted Restricted Unrestricted Restricted Total

£ £ £ £ £

Grants 174,803 - 174,803 297,087 297,087
Donations 851,662 21,190 872,851 279938 279,938
Legacies 15,001 - 15,001 162,610 162,610
Donated services - - - 3,957 3957
1,041,466 21,190 1,062,655 743,592 743,592

Since the year end we have recevied legacy payments of £344,148 (2022: £58,337), which were not measurable at the year end.

Donated services relate to website support services provided by the Access Group during the year at a discounted price.

3.Income from charitable activities

Unrestricted Restricted
£ £

PEER SUPPORT SERVICES (COVID 19 RESPONSE)

Restated
Unrestricted Restricted
£ £

Wales National Lottery - - - 24314 24314
Crowdfunder Ltd 10,998 10,998
Eveson Charitable Trust 5013 5013
The Alice Ellen Cooper Dean Found. - - - - 5,000 5,000
DHSC - Suicide Grant - 158,025 158,025
Haberdashers Benevolent Foundation - 5,000 5,000
The Sussex Community Foundation - 5,000 5,000
Leicestershire County Council - 5,000 5,000
The February Foundation 4,798 4,798
The Zochonis Charitable Trust 4,000 4,000
Other Grants less than £4.000 26,803 26,803
Sub-total for Peer Support Services B ) ) ) 253051 253,051

(Covid 19 response)
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3. Income from charitable activities (continued)

Restated
Unrestricted Restricted Unrestricted Restricted
£ £ £ £
PEER SUPPORT SERVICES
Small grants - 5,094 5,094
Sub-total for Peer Support Services - 5,094 5,094 -
PEER SUPPORT GROUPS
Big Lottery - 129,568 129,568
Enterprise Development Fund - 17,345 17,345
Moondance Foundation - 20,000 20,000
Sir James Knott - 10,000 10,000
Other Grants less than £4,000 - 15,361 15,361
Sub-total for Peer support groups - 192,274 192,274 - -
THE ECOMMUNITY
Small grants - - - - 1,000 1,000

Sub-total for The eCommunity - - - -

COMMISSIONED SERVICES

AFMH Bipolar - - - 1,500 - 1,500
Kick Start - - - 500 - 500
Kings College London 6,000 - 6,000

Natwest Bank - - - 3

NHS South West London 10,000 - 10,000

Rotherham CCG 7.500 - 7,500

Other Grants less than £4,000 13,950 - 13,950

Sub-total for Commissioned Services 37,540 - 37,450 2,003 - 2,003
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3. Income from charitable activities (continued)

Restated

Unrestricted Restricted Unrestricted Restricted
£ £ £ £

COMMUNICATION POLICY & RESEARCH

The Access Foundation - - - - 50,000 50,000
Porticus Foundation - - - 90,000 90,000
Hypatia Foundation - 10,000 10,000 - 35,000 35,000
Torbay and South Devon NHS Foundation Trust - 9,789 9,789 - -

Other grants - 3158 3,158

Sub-total for Communication Policy & Research - 22,947 22,947 - 175,000 175,000
TOTAL INCOME FROM CHARITABLE ACTIVITIES 37,450 220,315 257,765 2,003 429,951 431,954

4. Income from investments

Unrestricted Restricted Unrestricted Restricted
£ £ £ £

INVESTMENT INCOME

Investment income 23,145 - 23145 88 - 88

Sub-total for Investment Income 23,145 - 23,145 88 - 88
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5a. Analysis of expenditure (current year)

CHARITABLE ACTIVITIES
Peer Support
Services Comms,

Raising Peer Support (Covid-19  Peer Support Thee- Employment Bipolar Policy & Governance Support

funds Services response) Groups Community Support Commission Research costs costs

£ £ £ £
Staff costs (Note 7) 191,261 108,203 1.324 12,017 170,986 62,448 11,259 - 149,295 21929 91,383 820,105 583,902
Depreciation and amortisation 8,705 8219 - - 8478 - - - 159 - 9,300 34,862 15,275
Other Costs including Office Costs 15,685 3,252 - - 15,355 1,928 335 - 87,518 717 50,775 175,565 60,802
Fundraising Consultancy 45,032 - - - - - - - - - - 45,032 76,317
IT Support Costs & Website 9.855 4,480 - - 21367 9.385 1,056 - 29,051 531 7,533 83,257 78,186
Audit Fees - - - - - - - - - 14,000 - 14,000 22,200
Support Group Meeting facilities - - - - 10,636 - - - - - - 10,636 5932
Office Rent and Insurance - - - - - - - - - - 24,205 24,205 13,705
Bipolar Commission - - - - - - - 14,689 - - - 14,689 34,464
Publications and Communications - 15 - - 316 - - - 14,219 - - 14,550 1322
270,538 124170 1324 12017 227138 73,760 12,650 14,689 280,242 37177 183,197 1,236,900 892,105
Support costs 48,756 22378 239 2,166 40,934 13293 2280 2,647 50,505 - (183,197) - -
Governance costs 9.894 4,541 48 439 8307 2,698 463 537 10,249 (37.177) - - -
Total expenditure 2023 329,188 151,089 1,611 14,622 276,380 89,751 15,393 17,873 340,995 - - 1,236,900 -
Total expenditure 2022 248,789 97,684 122,523 - 127,883 118,423 5,620 - 171,183 - - - 892,105
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5b. Analysis of expenditure (prior year)

CHARITABLE ACTIVITIES
Raising Phgr:a?: Peer Support  Peer Support Thee- Employment (F:’?)?cr;]:; Governance Support
funds Support Services Groups Community Support Research costs costs
£ £ £
Staff costs 136152 61,781 67.608 72,968 82,463 5,620 75,274 12,807 69,229 583,902
Depreciation and amortisation 3,558 829 1,593 1.593 465 - 3,881 66 3,290 15,275
Other Costs incl Office 11,604 7,506 11,636 11.835 2,743 - 13,949 828 701 60,802
Fundraising Consultancy 76,058 - - - - - 259 - - 76,317
IT Support Costs & Website 21,295 4,428 11,784 11784 4,169 - 17,469 - 7257 78,186
Audit Fees - - - - - - - 22,200 - 22,200
Support Group Meeting facilities - - 2,966 2966 - - - - - 5,932
Office Rent and Insurance - - - - - - - - 13,705 13,705
Bipolar Commission - - - - - - 34,464 - - 34,464
Publications and Communications 122 - - - - - 1,200 - - 1,322
248,789 74,544 95,587 101,146 89,840 5,620 146,496 35901 94,182 892,105
Support costs - 17,637 19774 19,508 19,952 - 17,311 - (94,182 -
Governance costs - 5503 7162 7.229 8,631 - 7376 (35901 - -
Total expenditure 2022 248,789 97,684 122,523 127,883 118,423 5,620 171,183 - - 892,105
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6. Net income / (expenditure) for the year
This is stated after charging / (crediting):

2023 2022

£ £

Depreciation of tangible fixed assets (Note 11) 10,515 3,017

Amortisation of intangible assets (Note12) 24,346 12,258

OPERATING LEASE RENTALS PAYABLE:

Property 20,236 9,929

Other - 12,504
AUDITOR’S REMUNERATION (EXCLUDING VAT):

Audit 11,000 9.000

Under accrual from prior year 3,000 2,400

7. Analysis of staff costs, trustee remuneration and expenses, and the
cost of key management personnel

Staff costs were as follows:

Staff Costs 2023 2022

£ £
Salaries and wages 721,239 503,803
Social security costs 67,767 42,402
Employer’s contribution to defined contribution pension schemes 31,099 19414
Agency/Contractors - 18,284
Total 820,105 583,903

There are no termination payments included in salaries and wages above for 2023 (2022: Nil)

The following number of employees received annual remuneration during the year between:

£60,000 - £69.999 1 1
The total employee benefits (including pension contributions and employer’s national insurance) of the
key management personnel were £429,952 (2022: £135,485).

Key management personnel consist of 10 employees (2022: 3)

The charity trustees were neither paid nor received any other benefits from employment with the charity
in the year (2022: £nil). No charity trustee received payment for professional or other services supplied
to the charity (2022 £nil).

One of the Trustees was reimbursement for Travel costs of £339 in 2023 (2022: Nil)
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8. Staff numbers 11. Tangible fixed assets
The average number of employees (headcount based on number of staff employed) during the year was P —
2342 (2022:17). Cost £
Staff are split across the activities of the charity as follows 2023 No. 2022 No. Atthe start of the year 107.378
Charity Management & Admin 2.26 20 Additions 26413
Peer Support Groups 6.36 40 - Disposals 96,083
Phone & Email Support 304 40 Atthe end of the year 37,708
eCommunity 2.63 20 DEPRECIATION
Fundraising 4.90 30 At the start of the year 98,324
Employment Support 0.58 1.0 Charge for the year 5226
Communications, Research Policy 3.65 10 - Disposals 90.794)
Total headcount 2342 170 Atthe end of the year 12,756
NET BOOK VALUE
9. Related party transactions Atthe end of the year 24,952
Aggregate donations from related parties were £430 (2022: £10,430) Atthe start of the year 9,054
The following Trustees made unrestricted donations to the charity during the financial year: Mr Robert All of the above assets are used for charitable purposes.
Print £120 (2022, £300); Mr Jeremy Clark £260 (2022, £120), Derrick Dale £50 and Ms Melissa Barnett
NIL (2022, £10). 12. Intangible fixed assets
1 o. Taxation Cost Computer & softwarz
The charity is exempt from corporation tax as all its income is charitable and is applied for charitable At the start of the year 73039
purposes.
Additions in year
At the end of the year 73,039
AMORTISATION
At the start of the year 44,617
Charge for the year 24,346
At the end of the year 68,963
NET BOOK VALUE
At the end of the year 4,076
At the start of the year 28422

All of the above assets are used for charitable purposes.
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13. Listed investments

2023 2022

£ £

Fair value at the start of the year 593,684 -

Additions at cost 10,000 590,000

Net gain / (loss) on change in fair value (55,603) 3.684

Fair value at the end of the year 548,081 593,684
INVESTMENTS COMPRISE:

UK Common investment funds 548,081 593,684

548,081 593,684

14. Debtors
2023 Restated 2022
£ £
Trade debtors 11,950 29,908
Prepayments/ Accrued Income 47,798 73870
59,748 103,778

15. Creditors: amounts falling due within one year

Trade creditors 25,877 13,788
Taxation and social security 20,699 16,160
Accruals 44,213 66,501
Deferred income note 16 87,737 21,500

178,526 117.949

16. Deferred income
Deferred income comprises

Balance at the beginning of the year 21,500 123334
Amount released to income in the year (21,500) (123334
Amount deferred in the year 87,737 21,500
Balance at the end of the year 87,737 21,500

Deferred income at the end of the financial year, and prior year represents a grant received from the
Rotherham Clinical Commissioning Group for the setup of a peer support group in Rotherham together
with delivering four self-management courses and the evaluation of these courses over a three year
period. For March 2023 there is an additional £55,000 from the Stone Family Trust which was received
on the 31st March 2023. Along with smaller grants received, which have been deferred into 2023-24.

17a. Analysis of net assets between funds (current year)

General
unrestricted Designated Restricted Total funds
£ £ £
Tangible/Intangible fixed assets 29,027 - - 29,027
Investments 65954 482,127 - 548,081
Net current assets 612,041 7997 91,012 711,050
Net assets at 31 March 2023 707,022 490,124 91,012 1,288,159
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17b. Analysis of net assets between funds (prior year)

General
unrestricted Designated Restricted Total funds
£ £ £ £
Tangible/Intangible fixed assets 37,476 - - 37,476
Investments 93,684 500,000 - 593,684
Net current assets 420,317 7997 177623 605,937
Net assets at 31 March 2022 551,477 507,997 177,623 1,237,097

18a. Movements in funds (current year)

At 1 April Income & Expenditure & At 31 March

2022 gains losses Transfers 2023
£ £ £ £

RESTRICTED FUNDS:

Peer Support Service - 5,094 (1,590) - 3,504
Peer Support Services (Covid 19 Response) 14,435 - (14,435) - -
Peer Support Groups 21,114 193,464 (186,927) - 27,651
Communications Policy & Research 142,074 42,947 (125,163) - 59,858
Total restricted funds 177,623 241,504 (328115) - 91,012

UNRESTRICTED FUNDS:

Designated funds:

Bipolar Commission 500,000 - (17.873) - 482,127
Self Help Groups 7997 - - - 7,997
Total designated funds 507,997 - (17.873) - 490,124
General funds 551,477 1,102,061 (946,516) - 707,022
Total unrestricted funds 1.059.474 1,102,061 (964,389) - 1,197,146
Total funds 1,237,097 1.343,565 (1,292,503) - 1,288,159
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18b. Movements in funds (prior year)

At 1 April Income & Expenditure & At 31 March Pu rposes Of reStriCted fu ndS
2021 gains losses Transfers 2022
3 € £ 3 3 Restricted funds represent grants received from donors to be utilised by the charity to deliver

specific services to the Bipolar community in accordance with terms stipulated in the individual
grant agreements.

RESTRICTED FUNDS:

Peer Support Senices (Covid 19 Response) 89481 aran (122529 ’ 14435 peer Support Services (Covid 19 Response) - During the 2020/21 financial year the charity

Peer Support Groups 90315 58682 (127,883) - 21,114 made large number of Covid-19 response related grant applications not restricted to a particular
charitable activity, but to response to covid. As a result, the funds were utilised to fund all

Phone and Email Support 4,584 90,269 (94853) : * charitable activities including related support costs.
Employment Support - . . . - Bipolar UK provides face to face peer support and online self-management tools to empower
The eCommunity ) 58523 (58523) . ) people affected by bipolar to self-manage effectively These can be broken down as follows:

eCommunity — provides a safe space for people affected by bipolar to talk online about
the impact of the covid-19 pandemic and exchange self-care tips in a safe moderated
Communications Policy & Research - 175,000 (32,926) - 142,074 environment. The eCommunity has recruited over 13,563 subscribers.

Employment and Support - - _ _ _

Total restricted funds 184,380 429,951 (436,708) - 177,623 Phone and email Support - employing staff with lived bipolar experience to make one-one
calls to people living with the condition with the aim of reducing social isolation during the

UNRESTRICTED FUNDS: covid-19 pandemic and signpost to useful information on the charity’s website.

Designated funds: Peer Support Groups and Services - Face to face local peer support groups — and virtual
Bipolar Commission . . . 500,000 500,000 groups using Zoom to bring small groups of people affected by bipolar together to provide

regular support.
Self Help Groups 7997 - - - 7,997

Communications Policy & Research - Delivering on patient and public involvement

Total designated funds 7,997 - - 500,000 507,997 contracts for universities; maintaining and updating website content, social media including
facilitating regular Facebook ‘live’ sessions, developing e-learning packages, mobile phone mood
tracking application and Broadcast and Print media. During 2021/22 particular focus on hosting
Total unrestricted funds 765,504 293,970 - - 1,059,474 the Bipolar Commission which included conducting four big patient surveys, compiling evidence
on diagnosis, hospital care, medication, physical health, suicide prevention and the impact of
bipolar on woman.

General funds 757507 293,970 - (500,000) 551,477

Total funds 949,884 723,921 (436,708) - 1,237,097

Prior Year transfer out of restricted funds - The trustees reconsidered the grantincome
received by the charity in previous years and concluded that the balance of £13,334 in the Peer
Support Services fund at 1 April 2020 had no longer any restrictions. As a result, a transfer out of
this fund into general funds was made

Purposes of designated funds:

Bipolar Commission designation is for policy and communication work to advocate for the
implementation of the recommendations of the Commission. The charity will be drawing down
£100,000 a year in 2023/24,24/25,25/26,26/27 and 27/28.

Self-help group designations are funds held on behalf of the charity by local Peer Support
Groups.
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19. Operating lease commitments payable as a lessee
The charity’s total future minimum lease payments under non-cancellable operating leases is as
follows for each of the following periods

Equipment Equipment

2023 2022
£

Less than one year 20,236 4,168

One to five years -

20,236 4,168

20. Legal status of the charity

The charity is a registered company limited by guarantee with no share capital. It is registered in
England & Wales with registration No. 01955570).
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Thank you.

We are only able to provide the life-changing services we do because of the incredible generosity of our donors.

Over the last year, people have given generously through commissioned income, Trusts, personal donations and wills.

All contributions are gratefully received. We would though like to say a particular thank you to the following organisations
and individuals who have given over £4,000 and have not asked to remain anonymous. Because of you, we have improved
the lives of tens of thousands of people affected by bipolar.

Big Lottery England

Coventry and Warwickshire NHS Trust
Crowdfunder Ltd

Dorset Foundation

Dr Clare Dolman

Enterprise Development Fund
Eveson Charitable Trust

Garfield Weston Foundation

Hypatia Foundation

James Weir Foundation

Janet Bogen Charitable Trust
Janssen-Cilag Ltd

John and Fiona Yeomans

Kings College London

Leicestershire County Council

Mary Kinross Charitable Trust
Moondance Foundation

Oxford Health NHS Foundation Trust

Paracletos

Porticus Foundation

Rotherham CCG

Sir James Knott Trust

South West London ICB

Stone Family Foundation

Tamasin Little

The Access Group

The Alice Ellen Cooper Dean Foundation
The Basil Samuel Charitable Trust

The February Foundation

The Macdonald Buchanan Charitable Trust
The Zochonis Charitable Trust

Torbay and South Devon NHS Foundation Trust
Trevor Chinn

Wales National Lottery

William Allen Young Charitable Trust
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Our mission is to
empower everyone
affected by bipolar
to live well and fulfil
their potential.

We will achieve it by
continuing to grow a
community of support
that connects people
through lived
experience.
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What is bipolar?

Bipolar is a severe mental illness characterised by extreme mood swings
and changes in energy levels. Someone with bipolar can have long or short
periods of stability but can then go ‘low’ (into deep depression) or ‘high’
(experiencing hypomania, mania or psychosis).

The condition can affect both males and females of any age, from any
social or ethnic background.

There are more than a million people living with bipolar in the UK.
Shockingly, it takes an average of 9.5 years to receive a correct diagnosis
and it’s estimated that 56% of people with the condition don’t have a
diagnosis. This means people are missing out on potentially life-saving
treatment and support.

Bipolar can devastate finances, hold people back in the workplace, cause
homelessness, affect education and destroy family life and friendships.
Heartbreakingly, bipolar increases the risk of suicide by 20 times. And
every day at least one person with bipolar takes their own life.

Beyond the individual with a diagnosis, people with bipolar say their
condition has had a significant negative impact on an average of five
close friends and family members.

But there is hope. The charity is inspired by
many individuals who manage the condition
well with effective treatment and self-
management. Even the most unwell patient
who’s had hospital admissions can make a
recovery and live a full life.

I"d been sleeping less, | was extremely
productive and | felt really sociable.

The only way | can explain it is that my brain
felt strange — as though it was fizzing.
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Reference and Administrative

Information

Company number

1955570

Country of incorporation

United Kingdom

Charity number

293340

Country of registration

England & Wales

Registered office and operational address

32 Cubitt Street, London WC1X OLR

Trustees

Trustees, who are also directors under company law, who
served during the year and up to the date of this report were
as follows:

Guy Paisner, Chair

Hilary Samson-Barry, Vice Chair
Nadia Silver, Vice Chair

Sarita Dent, Treasurer
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Melissa Barnett

Jeremy Clark

Derrick Dale QC

Mohini Morris (resigned August 2021)
Robert Print

Jennifer Trent-Staves (resigned March 2022)
Bill Walden-Jones

Prof Allan Young (resigned June 2022)

Key management personnel
Simon Kitchen, Chief Executive

Rosie Phillips, Deputy Chief Executive

Bankers

CAF Bank

25 Kings Hill Avenue
Kings Hill

West Malling

Kent ME194JQ

National Westminster Bank plc

S Market Place
Kingston Upon Thames
Surrey KT1 1JX

Investment Manager

Sarasin & Partners LLP
Juxon House

100 St. Paul’s Churchyard
London EC4M 8BU

Solicitors

Carter Bells

Kings’ Stone House

12 High Street
Kingston Upon Thames
Surrey KT1 1HD

Auditor

Sayer Vincent LLP

Chartered Accountants and Statutory Auditor
Invicta House

108-114 Golden Lane

London EC1Y OTL
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CEO Message 2021/22

A word from Simon.

Simon Kitchen
Chief Executive Officer
Bipolar UK

2021/2 felt like a pivotal year for
our charity. Much of the work of
the Bipolar Commission took place
in this period and we saw good
momentum in our work to scale
up the impact we can have for our
community, both directly through
our services, and in our ability to
influence those with the power to
improve the lives of people living
with bipolar and their loved ones.
We also had some real success
partnering with organisations who
will help us both deliver and fund
our services.

In a year when we were emerging from the challenges of the coronavirus
pandemic, | think we have much to be proud of, but we know we also
have a long way to go to reach our aim of being there for everyone who
needs us.

The work of the Bipolar Commission in particular is vital in helping us
develop a robust evidence base for our influencing work with policy
makers, NHS commissioners and anyone with an interest in helping keep
people well. | want to say a huge thank you to everyone who contributed
to our waves of research. We got more than 7,000 responses, making this
the largest body of data on issues around bipolar for many years.

We learned that the waiting time for diagnosis in the UK is even longer
than we had previously thought at an unacceptable 9.5 years, and also
that people living with bipolar overwhelmingly welcomed their diagnosis
as the first step on their path to living well with the condition.

We also learned just how limited and patchy the support for people with
bipolar is across the country and what the lack of specialist services can
mean on an individual level for so many.

We launched a full report of the Bipolar Commission research at a
parliamentary reception on 8 November 2022. Our aim is for the
recommendations to be the start of a national conversation about bipolar
which will lead to tangible improvements in the support available.
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Trustees’ Annual Report
A small charity with big ambition.

Reference and administrative information set out on page 5 forms part
of this report. The financial statements comply with current statutory
requirements, the memorandum and articles of association, the

requirements of a directors’ report as required under company law, and
the Statement of Recommended Practice - Accounting and Reporting
by Charities: SORP applicable to charities preparing their accountsin

accordance with FRS 102.

Aims, objectives and activities

The trustees review the aims, objectives and activities of the charity each
year. This report looks at what the charity has achieved and the outcomes
of its work in the reporting period. The trustees report the success of
each key activity and the benefits the charity has brought to the groups
of peopleitis set up to help. The review also helps the trustees ensure
the charity's aims, objectives and activities remain focused on its stated
purposes.

When reviewing the charity's aims and objectives and in planning its
future activities, the trustees have referred to the Charity Commission's
general guidance on public benefit. In particular, the trustees considered
how planned activities will contribute to the aims and objectives that
have been set.

Charitable Objects

Our objectives remain consistent with our founding ethos — to bring
people with bipolar together to share their experiences and support
each other.

Back in 1982, Sheila Woodland and Philomena Germing, both living with
bipolar, made contact through newspaper adverts. They sought others
with bipolar so they could share their experiences.

As more people responded, a society was born. The first meeting was
held in January 1983 at Church House, Westminster Cathedral. Records
show 43 people attended. People, friends and family who were looking
to connect and combat the lack of dedicated services for people with
bipolar.

We meet our Charitable Objects, to support all individuals affected by
bipolar disorder and associated illnesses in any way which is charitable
in law, in the following ways:

* Provision of specialist advice services

» Facilitation of peer support services

* Public education activities to increase understanding of
bipolar disorder

Where we are now

Today, we are a small charity that supports an ever-growing community.
During the reporting period we directly supported hundreds of people
to stay well each month —and we have the ambition to reach thousands
more. If we include the support we provide indirectly via our website,
eCommunity and social media platforms, this figure rises significantly (see
pages 10-13 for a breakdown of support by service area).

Peer support is at the core of our work. Our integrated service consists of:

Peer support groups for people affected by bipolar,
facilitated by trained and supported volunteers

A moderated eCommunity that’s open 24/7 365
days a year

One-to-one peer support via telephone and email

Our work to reopen groups following the pandemic continues and, at the
time of writing, there are 32 groups meeting in person again. However
the lockdowns taught us a great deal about the power and reach of
our digital services. We recognise that for some people online Peer
Support groups via Zoom are proving to be an adequate, if not preferable,
alternative to in-person meetings.

What is vital is that people can access the support that they need, and so
we will remain flexible to the needs of our community as we scale back
up to pre-pandemic levels and beyond.

Through the work of the Bipolar Commission, the charity also aims to
act as the voice of our community to change public attitudes and build a
society that enables people affected by bipolar to live well and fulfil their
potential.

This is only possible thanks to the enormous commitment of our small
team of staff, our amazing volunteers and our dedicated supporters.
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| get so much from speaking to someone who
just gets it. You offer something the doctors
don't, and you offer so much so thank you.
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Review of achievements
Lockdown learnings

Data from surveys that our community completed during the periods of
lockdown reinforced what we were hearing on the telephone and via our
eCommunity: that the Covid-19 pandemic was a particularly tough time for

many people with bipolar.

We were able to access support from newly created government
funds for organisations like ours, responding to the pandemic and
were able to increase the provision of staff in our call-back service
in particular. This one-to-one support was highly valued during
this period, and we were pleased to be able to mobilise this extra
staff resource to make more calls to people.

eCommunity

Many people affected by bipolar reported that being a part of our

community was extremely helpful, and the eCommunity grew in terms
of members, posts and conversations. Having this as a safe online space
which is open 24/7, 365 days a year, means that people always have
somewhere to go if they want to talk to others in similar circumstances.

Currently the eCommunity is moderated from 8am to 8pm, 365 days
a year. Our aim, with future funding, is for it to be moderated 24/7, 365
days a year.

Peer support groups

We recognise that digital channels are a way for us to reach greater
numbers of people and provide greater flexibility for those accessing
online services. For some people online Peer Support groups may now
be a preferred option to our traditional in-person service, and we are
committed to taking the learning from the lockdown period to offer
greater choice.

We also recognise that, for some of our community, being in a room with
others is very important and has specific benefits that can’t be recreated
via Zoom, such as making deeper connections and getting out of the
house to help prevent isolation and feelings of loneliness.

1,500 people
joined our 'Live
Wellwith Bipolar
conference

Annual conference

Another learning from lockdown was the success of the 2021

virtual annual conference. Having no option to offer an in-person
conference meant we switched to an online platform, which gave us an
understanding of the additional reach the online option provided — both
in terms of numbers and geographically.

On World Bipolar Day 30 March 2022, 3,111 signed up for and more
than 1,500 people joined our ‘Live Well With Bipolar’ conference. They
heard from a range of experts by experience, clinicians and academics.
A good proportion of the audience were engaging with the charity for
the first time. Around one-third of the delegates were from overseas,
meaning that we were getting the messages about living well with bipolar
to audiences that were unlikely to have heard them had we had anin-
person conference.

We were delighted to welcome American clinical psychologist and writer,
Kay Redfield Jamison who participated in a Q&A, we shared early results
from the Bipolar Commission’s research, and we hosted practical sessions
for those with bipolar from different backgrounds (men, women, LGBTQ+,
minoritized communities).

The forum has helped me a lot, and the moderators
are a key part of that, they’re very helpful, friendly,
and made me feel very welcome.
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The year in numbers

The charity's main activities and who it tries to help are described below. All
its charitable activities focus on supporting all individuals affected by bipolar
disorder and associated illnesses and are undertaken to further Bipolar UK
Ltd’s charitable purposes for the public benefit.

Peer Support Services

Bipolar UK provides a range of peer support services for people affected by bipolar. This includes people living with bipolar and their friends and family.
These services bring people with bipolar together to empower each other to live well: exchanging self-care advice and providing mutual support in
implementing the sometimes difficult lifestyle changes that are necessary to live well and reduce the risk of suicide.

This peer support is delivered through support groups, via telephone and email and online with an eCommunity. These are delivered as an integrated
service with many clients using multiple services at different times. They are usually funded as an integrated service at a national and local level though

some funders like to boost activities in different formats.

Peer Support Groups

We began to meet in person again after the last of the lockdown periods,
although some people valued the convenience of meeting online and we
plan to run a blended service of Zoom meetings and in-person meetings,
informed by our community’s needs and preferences.

In the reporting period between April 2021 and March 2022, we held
an average of 47 Peer Support groups per month throughout England,
Wales and Northern Ireland. These included local peer support groups
both in person and online, and our themed support groups specifically
for women, young people and ‘work and learning’ following on from our
successful introduction of these in the previous year.

We added a further 14 groups between April 2022 and August 2022,
bringing the total to 61. From September 2022 we also introduced 2 new
monthly online peer support groups - one for 'friends and family' and one
for people anywhere in the UK who don't live near a local group.

The overall attendance at Peer Support groups dropped to just below
1,500 compared to just below 2,000 in 2020/21. We have found that,
having been obliged to pause their attendance at meetings at the start
of the pandemic some members have not yet returned, either online
or at the in-person meetings we have reopened. We have also seen a
big shift to other services delivered online, so it may be that people are
getting support that way. It isimportant that we can be there for as many
people as possible, in whichever way suits them best, but we also remain
convinced of the power of conversation in maintaining balance, so we
will keep a close eye on this potential movement between services in the
coming year.

We continue to actively recruit and train volunteer co-facilitators to help
us manage the Peer Support group meetings and have added 24 to
our number in the year. This still leaves us some way short of our pre-
pandemic level of 200 co-facilitators, and we continue to explore a range
of recruitment channels as we plan to recruit more

Peer Telephone Call-back and Email Service

During 2021/22, we delivered more than 8,000 incidents of support,
which included responding to almost 3000 calls and emails over the
year. We helped thousands of people speak to someone else with lived
experience, often for the first time and added 4 volunteers to our service.

Chatbot

Our chatbot, launched in the previous year continues to allow people
to book calls and can often signpost people to useful information on
our website. With over 700 questions per month responded to, this has
proved a useful tool providing information and support.

eCommunity

The eCommunity continued to grow from 8,761 to 11,137 users over the
course of the year, with over 1,549,851 pages viewed. Having moderators
between 8am and 8pm, 365 days a year, helps to ensure the safety of
users and the provision of useful information as appropriate. It is clear
that users value the space to talk with others about a wide range of topics
and users report lower levels of isolation as a result.

Employment support

Bipolar UK provided webinars, training and one-to-one support to
people living with bipolar and their employers to encourage bipolar
friendly workplaces. This included advising on reasonable adjustments
which employers can make to help employees manage their condition,
including ‘guilt free’ sick days or late starts when staff can feel the early
symptoms of an episode, which they need to manage well to ward off a
full episode.

Mood Tracker app

Following a soft launch in the summer of 2021, we officially launched the
Mood Tracker app at our annual conference on 30 March 2022. At that
point, 4602 people had downloaded the app. At the time of writing, just
over 10,305 people have downloaded the app.
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FOR THE YEAR ENDED 31 MARCH 2022

I’'ve been coming to the support meetings for five years
and they keep me afloat. The groups are so supportive
because you are among people who live and breathe
bipolar. They make me feel I'm not alone in living with
this condition. When you're first diagnosed with bipolar
these support groups provide you with clarity and
understanding about this illness at what was, for me,

a very scary time.

| was called as part of your Peer Support Line service,
and | want to express my thanks to the person | spoke
to. They were brilliant in that they listened and shared
their experience with me openly and honestly. In
contrast to other services |I've accessed, they helped
solidify my position of wanting to thrive and achieve
with Bipolar (1) rather than be depressed and defined
negatively by it.

ANNUAL REPORT 2022
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THE YEAR IN NUMBERS

FOR THE YEAR ENDED 31 MARCH 2022

Policy, research and communications

Bipolar Commission

During 2021/22 the charity delivered the bulk of its work hosting the
Bipolar Commission. This included conducting four big patient surveys
building evidence on diagnosis, triggers, hospital care, medication,
physical health and suicide prevention.

We also hosted six round tables to collate evidence from world-leading
experts and conducted more than 100 interviews with expert witnesses
in the UK and abroad to provide qualitative evidence of the impact of
poor care and interventions that could overcome them.

Later in the year, we conducted three further surveys: women, the
economic impact of bipolar (for both individuals with the condition and
their friends and family) and to psychiatrists via the Royal College of
Psychiatrists.

Our reports

The early findings of the Bipolar Commission were presented in two
interim reports. On 27 October 2021, we launched ‘Bipolar Diagnosis
Matters’ at a parliamentary event which established a diagnosis delay
of 9.5 years.

On 30 March 2022, we launched ‘Hidden In Plain Sight’ at our annual
conference which focused on the lived experience of the bipolar
community to paint a comprehensive picture of what it’s like living
with bipolar in the UK today.

The final report ‘Bipolar Minds Matter’ which included the Bipolar
Commission’s recommendations was launched at a parliamentary
reception on 8 November 2022.

All the Bipolar Commission reports are here:
www.bipolaruk.org/bipolarcommission

The findings of the
Bipolar Commission
have shocked me.

Our e-petition

At the time of writing, we have gathered 11,427 signatures on our
petition (www.change.org.uk/SpeedUpBipolarDiagnosis), which called on
the NHS to speed up diagnosis of bipolar so that people can get targeted
help more quickly. This demonstrates the groundswell of support that
exists within the community for diagnosis and the vital importance the
NHS must place on it.

12
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The year in numbers
Key facts

Peer Support Groups Peer Callback and Email Service
8”% 47 v/ 8,000
We held on average 47 PEER SUPPORT GROUPS PER We delivered more than 8000 INCIDENTS OF SUPPORT.

MONTH throughout England, Wales and Northern Ireland

WE ADDED A FURTHER 14 GROUPS between April 2022 and W1,

August 2022 bringing the total to 61 PEER SUPPORT GROUPS n 3 000

Overall attendance has dropped just below 1500 down from ’

2000 the previous year. This is due to having to pause meetings This included responding to almost 3,000 CALLS and

due to the pandemic and a shift to other services delivered online EMAILS over the year
We actively recruit and have added 24 VOLUNTEER We added 4 VOLUNTEERS to our service

CO-FACILITATORS to help us manage the Peer Support
group meetings

Chatbot eCommunity
@ 7 00 1,549, 851
We have responded to over 700 QUESTIONS PER MONTH The eCommunity

over the course of the year with over
pages viewed.
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THE YEAR IN NUMBERS

FOR THE YEAR ENDED 31 MARCH 2022

Mood Tracker App

Our e-Petition

na 10,305

The Mood Tracker App was launched on 30 March 2022.
At time of writing, just over 10,305 PEOPLE HAVE
DOWNLOADED THE APP

Bipolar Commission

)

111,427

At the time of writing we have gathered 11,427 signatures in our
petition, which called on the NHS to speed up diagnosis of bipolar
so that people can get targeted help more quickly.

Our reports

TTRY

100

We hosted 6 ROUND TABLES, conducted more than
100 INTERVIEWS AND 3 SURVEYS.

Achievements and performance

WE LAUNCHED 3 REPORTS as part of the Bipolar Commission -

* Bipolar Diagnosis Matters,
¢ Hidden in Plain Sight,
* Bipolar Minds Matter

Our partner The Access Group raised an enormous £30,949 IN
THE REPORTING YEAR AND £448,738 OVERALL to help us
reach more people in the future

Our two-year partnership with Rotary GB & Ireland is targeting a
20% INCREASE IN THE NUMBER OF PEOPLE WE ARE ABLE
TO SUPPORT

Our partnership with SPECIALIST DEBT ADVICE provider
PayPlan allows us to refer our community members to specialist
advisors at no cost to them.

Department of Health and Social Care have given us £158,025
TOWARDS OUR SUICIDE PREVENTION ACTIVITY.

£448,738

14
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Our community.
Our charity.

Photos taken at the Parliamentary Reception to launch 'Bipolar Minds

Matter' on 8 November 2022, which included the Bipolar Commission's
recommendations.
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ACHIEVEMENTS & PERFORMANCE FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance
Increasing our impact for our community.

We have always been a small charity that aspires to punch above its
weight in providing support to our community. The last year has seen
us make real strides in growing our impact by working in partnership
with others who share our vision of people living well with bipolar and
achieving their potential.

One such partner is The Access Group who have supported the
development of a range of materials and online content, from videos and
sub sites, to an eLearning course. Not only that, but they also raised an
enormous £30,949 in the reporting year and £448,738 overall to help
us reach more people in the future. From sponsored walks to mountain
climbs, skydives and much more, we have benefited so much from the
technical support and generosity of staff and their networks.

We were also developing our two-year partnership with Rotary GB

& Ireland which launched in the Autumn of 2022. We have created

an ambitious partnership plan which seeks to harness Rotary’s huge
network of clubs and members to target a 20% increase in the number
of people we are able to support. It is this kind of partnership which will
enable us to reach our aim of providing support to all who would benefit
from it, and we are delighted to be working with Rotary on rolling out the
plan over the next two years.

Similarly, we were delighted to partner with the specialist debt advice
provider PayPlan. With excessive spending being a problem common
during the hypomanic and manic phases of bipolar, being able to refer
our community members to specialist advisors at no cost to them is of
real value.

Our ability to access £158,025 from the Department of Health and
Social Care (DHSC) towards our suicide prevention activity speaks to our
growing profile among commissioners and should give us confidence
about our future growth plans and our overall sustainability.

This work, along with the continued generosity of Trusts and
Foundations, some who have been steadfast supporters and others who
we are delighted chose to partner with us for the first time in 2021/2
has meant that we can face the future with confidence and that we are
developing momentum in our mission to support more people.

Our enforced working from home pattern during the pandemic has given
way to a hybrid working approach which Trustees and Management

believe is working well in terms of our programme delivery. The smaller
Kings Cross premises also means that there are cost efficiencies in this
arrangement and staff report satisfaction in the work/life balance that
hybrid working affords. Our ability to recruit staff, wherever they might
live around the country has increased the talent pool considerably, and
also allows us to recruit geographically, leading in the future to the sense
of a national charity operating in the regions and not just from London.
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ATRIBUTE FOR THE YEAR ENDED 31 MARCH 2022

A tribute to the people who @
make a difference
Our staff, volunteers and trustees.

None of what you have read — the impactful services and support
delivered in such trying times — would be possible without the hard work,
dedication and humanity of our staff, volunteers and supporters.

Our volunteers have played a leading role in sustaining and driving the

_ s : charity and its community. This includes 132 active volunteers who
. 'Im . deliver services locally in England, Wales and Northern Ireland.
' o JULE, Indeed, our board itself is made up of 10 volunteer trustees most of
o \,/, j’ "WQ whom have a bipolar diagnosis or who are directly affected by bipolar in
; Dy their family.

These people are at the heart of
our charity and our community.

oy 3
|
Sy,

oty A
s
o

Your telephone support I'm enjoying the forum,

means such a lot to me. | think it's because
they have the best
moderators.
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FINANCIAL REVIEW

FOR THE YEAR ENDED 31 MARCH 2022

Financial review.

The budgeted income and expenditure for the financial year was £790,500
and £823,000 respectively. The charity had a stronger financial year due to
higher than anticipated income at £1,175,634 primarily because of higher

Grant and Legacy income

Expenditure was higher than budgeted at £892,105 due to expansion of
its in-person service provision post-covid and investments in enhancing
the charity’ s fundraising, communication, policy and research capability.
This has led to a surplus of £293,970 on unrestricted reserves compared
to a surplus of £380,988 in 2020/21 and a small deficit on restricted

activities of £6,757 compared to a surplus of £44,074 in 2020/21.

Principal risks and uncertainties

The principal risks and uncertainties for the charity are financial
sustainability and maintaining the safety of our staff, volunteers, and
service users.

In 2017/18 the charity experienced a large financial deficit which

required the charity to halve its staff team and expenditure within the
financial year to remain an ongoing concern. While the charity was able
to rapidly make the necessary changes to remain solvent it has left a
determination never to repeat that experience. The charity continues
to have a low proportion of its income in multi-year grants and regular
donors and is spending more on accessing new income streams which
have long lead in times. To that end the charity continues to maintain
relatively large reserves and focus on building up its multi-year grants.

Bipolar is a fluctuating condition where people can quickly become
acutely unwell. Being unwell for people with bipolar can include
hyperactivity and erratic behaviour while manic or suicidal thoughts
when depressed. The charity’s peer support model depends on staff and
volunteers with lived experience who are both supporting vulnerable
people and at risk of becoming unwell themselves. The charity therefore
operates stringent safeguarding procedures and puts an emphasis on
positive mental health within the workplace.

Reserves policy

As of 31 March 2022, the charity held reserves of £1,237,097 (2021:
£949,884 as restated) of which £177,623 (2021: £184,380) was restricted
and £7,997 held as designated funds (2021: £7,997).

Reserves are held to provide against any future income shortfall, fulfil
working capital requirements and allow funds to be available to support
service developments within the approved annual budget.

The Board of Trustees aspire to hold ‘free reserves’ equivalent to six
months unrestricted expenditure at any point in time with a minimum
of three months held in cash. ‘Free reserves’ are defined as unrestricted
reserves, exclusive of fixed assets, and determined based on average
monthly unrestricted expenditure for 12 months ahead.

In determining an appropriate level of free reserves, the Trustees have
identified the key risks and uncertainties facing the charity and seek to
provide free reserves sufficient to mitigate those risks.

In particular:

¢ Dependence on voluntary donations and grants for the
charity’sincome and less than 10% of thatincome committed
on a multi-year basis

o The fluctuating value of assets

¢ Uncertainty of restricted and unrestricted income breakdown
during the financial year

* Unexpected liabilities over and above budgeted contingencies

¢ Fluctuations in timing of cash flows which could result in
insufficient funds to pay staff and suppliers

¢ Events having a major negative reputational impact on
the charity

¢ Time and expense in finding alternative funding or reduction in
costs should targets or funding commitments not be met, or other
risks materialise

Based on the above assessment and mindful of the need for the charity
to be able to sustain its core services, the Trustees have estimated that
the level of free reserves required to mitigate against the identifiable
risks is between £450,000 and £550,000 which represents 6 months
of average unrestricted expenditure for twelve months ahead. Free
reserves at the balance sheet date are £551,477 and therefore sufficient
to cover the risks the charity is exposed to. The remaining £500,000
of free reserves is being designated by the Trustees for the purposes
of implementing the main recommendations detailed in the Bipolar
Commission report over the next five years.

Beyond the current financial period the Trustees’ long term aim is to
ensure continued and appropriate support for individuals affected by
bipolar. Should unrestricted reserves exceed the upper limit of twelve
months it is the Trustees’ intention these funds are invested to generate
additional income and promote sustainability of the charity through
sustainable service development and enhancements. The Trustees’ policy
on reserves is subject to an annual review by the Finance Committee and
formal approval by the Board.

Going concern

Through Board meetings, Finance Committee’s and Risk Register Reviews,
the trustees have considered the Charity’s activities and finances and
consider that there are no material uncertainties regarding the charitable
company’s ability to continue as a going concern. These financial
statements have therefore been prepared on this basis.
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PLANS FOR THE FUTURE

FOR THE YEAR ENDED 31 MARCH 2022

It takes an average of 9.5 years for people
to get a diagnosis of bipolar

First visit
to healthcare ‘ ‘ ‘ ‘

professional with ‘ ‘ ‘ ‘
symptoms

Plans for the future

There are over a million people living
with bipolar in the UK. It takes on
average 9.5 years to get a diagnosis
and 60% of people with bipolar
get no dedicated treatment and
support for the condition. As a result
people with bipolar earn less money,
have more debt, are more likely to
become homeless and account for
at least one in twenty suicides in
the UK.

Independent evaluations have shown that Bipolar UK peer support
services can play a vital role in empowering people to live well and fulfil
their potential. They reduce relapse rates, suicidal thoughts and keep
people out of hospital. Bipolar UK also has an important role to play in
advocating for better care and treatment and delivering research into the
condition and its cure.

Despite our impact, our services only reach a small proportion of people
living with bipolar in the UK and a tiny fraction of the global number.
The charity is developing an ambitious multi-year plan to improve
understanding of the condition, provide a universal peer support service
across the UK with 400 groups and a live peer support line. We want to
provide the best advice and guidance on living with bipolar and provide a
shining light to people affected by bipolar across the world.

| struggled from the age of 15 but
didn’t get a diagnosis of bipolar type
2 until  was 27. My emotions were
either numbed, or | was out on all
night benders.

If I'd received a diagnosis earlier, |
could have lived the life | wanted,
the life my peers were living.

ANNUAL REPORT 2022
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QUOTE FOR THE YEAR ENDED 31 MARCH 2022

It’s good to know that 365 days a year | can log
on at any time of the night or day and there
will always be somebody there who’s been
through similar experiences and who really
gets what it’s like living with bipolar. | go there
to share my experiences and frustrations. The
interaction stops me feeling so alone with my
bipolar and gives me a sense of family.

NC explains why the eCommunity is a key element of his
support network
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FUNDRAISING

FOR THE YEAR ENDED 31 MARCH 2022

Fundraising
Sustainable growth.

&

Following two successful fundraising years and healthy reserves, the
charity has started to think strategically about how it could sustain its
growth and achieve its goal of universal peer support for everyone living

with bipolar.

The charity has significantly increased its spend on fundraising and
communications to ensure its brand and income can match the
ambition of its goal. Fundraising and communications are the crucial link
between the charity and its community. They enable us to both educate
people about the condition and listen to the needs and aspirations of
our supporters and donors — most of whom are affected by bipolar
themselves.

Fundraising also play an active role in project development and
monitoring — with funding applications forming the basis of project
plans and funding reports allowing effective evaluation. During 2021/22
the charity developed a number of income streams to complement
and diversify from our established grants and trusts funding program.
During 2022/23 the charity will continue to grow these areas in line
with increasing our profile and income so that the charity can meet its
ambitious service goal of universal peer support.

Areas of funding growth:

* NHS monies being spent in England
under the Community Mental Health
Framework

* Majordonors, with a focus on those
affected by bipolar

* Corporate and non-corporate partnerships

with organisations that align with our
values and goals

Responsible fundraising

The charity is registered with the Fundraising Regulator and complies
with its code of conduct.

A complaint was received from a member of the public for unsolicited
communication. The incidence was reported to the Regulator and the
matter was dealt with in accordance with the requirements of the code.

The charity is conscious that people with bipolar may potentially make
impulsive donations to the charity when they are unwell. As a result, the
source of any large, unexpected donations is checked to ensure the
donor had ‘capacity’ to make the donation. A ‘cooling-off’ period would
be allowed if such circumstances were to arise.

Furthermore the Fundraising and Service modules of the CRM system
are completely segregated thus ensuring that potentially vulnerable
individuals are not contacted in respect of fundraising appeals.

ANNUAL REPORT 2022
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HOW WE OPERATE FOR THE YEAR ENDED 31 MARCH 2022

Q

Structure, governance
and management
How we operate.

The Board of Trustees is legally responsible for the strategic direction of
the charity. It meets every three months and is supported by the Finance
Committee chaired by our Treasurer, which meets on a quarterly basis

between Board meetings.

Recruitment and Appointment of Trustees

Trustees are recruited through a combination of national advertisements
and personal introductions to ensure specific skill sets are obtained.
During 2021/22 Mohini Morris and Jennifer Trent-Staves stepped down
from the board and we thank them for their service.

Trustee induction and training

Trustees receive a comprehensive induction which covers both the
responsibilities of the role and the specifics of the charity. All new
trustees are required to review and understand the Essential Trustee
information on the Charity Commission website and other accompanying
documents. They also have access to the latest governance training
provided by charity sector bodies such as NCVO.

In getting to know the charity all trustees have a series of in-depth
briefing meetings with the Chair, Treasurer and key staff including the
CEO and Deputy CEO. Through these they are introduced to the charity’s
Articles of Association and other governance documents including the
Year Plan, Risk Register and Management Accounts. There are also in-
person visits to our offices and peer support groups and an online tour of
oureCommunity.

Each Board meeting ends with 15-20 minutes of reflection without the
staff team. This allows new and old Trustees a safe space to consider
their performance in the meeting and provide constructive feedback to
colleagues. New Trustees are also assigned a trustee mentor from the
existing members of the board who they can have regular contact with
between meetings.

All trustees give their time voluntarily and receive no benefits from the
charity. Any expenses reclaimed from the charity are set out in note 7 to
the accounts.

Senior Management Team

The trustees delegate the day-to-day operations of the charity to the
Chief Executive and the Senior Management Team (SMT). The trustees
have worked with the SMT to produce Board papers to guide the ongoing
development of the charity. Responsibility for the implementation of the
papers is delegated to the SMT through Action Logs which are updated
and reported on quarterly.

Remuneration policy

The total remuneration budget is decided by the Finance Committee and
approved by the Board. Under advice from the staff team they consider
changes in costs of living, immediate financial resources of the charity
and short and medium term financial projections to ensure any changes
in pay and conditions are sustainable.

Remuneration of individual staff is reviewed and approved by a
Remuneration Committee which comprises the Treasurer, Chair and
two Vice-Chairs of the charity. The Remuneration Committee receive an
annual proposal for new posts and staff pay produced by the CEO, Deputy
CEO and Finance Manager. In distributing the total remuneration budget,
the staff consider new posts, retention and recruitment, the performance
of individual staff members and wider benefits.

Changes to pay outside this process are proposed by the CEO and
approved by the Treasurer and must fit within the total Remuneration
package unless approved by the Board.

Remuneration policy for key management personnel

The remuneration of key management personnel is determined with
due consideration of comparable current market sector rates by the
Remuneration Committee and approved by the Board.

Related parties and relationships with other organisations

There are no related party relationships with any other organisations.
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HOW WE OPERATE

FOR THE YEAR ENDED 31 MARCH 2022

Statement of responsibilities of the trustees

The trustees (who are also directors of Bipolar UK Ltd for the purposes
of company law) are responsible for preparing the trustees’ annual
report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of
the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the
trustees are required to:

. Select suitable accounting policies and then apply them
consistently

J Observe the methods and principles in the Charities SORP

. Make judgements and estimates that are reasonable
and prudent

J State whether applicable UK Accounting Standards and
statements of recommended practice have been followed,
subject to any material departures disclosed and explained in
the financial statements

. Prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the charity will
continue in operation

The trustees are responsible for keeping adequate accounting records
that disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Q

In so far as the trustees are aware:

There is no relevant audit information of which the charitable company’s
auditor is unaware

The trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that
the auditor is aware of that information

The trustees are responsible for the maintenance and integrity of the
corporate and financial information included on the charitable company's
website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in
other jurisdictions.

Members of the charity guarantee to contribute an amount not

exceeding £1 to the assets of the charity in the event of winding up. The
total number of such guarantees at 31 March 2022 was 12 (2021 13).
The trustees are members of the charity but this entitles them only to
voting rights. The trustees have no beneficial interest in the charity.

Auditor

Sayer Vincent LLP was re-appointed as the charitable company's auditor
during the year and has expressed its willingness to continue in that
capacity.

The Trustees’ annual report has been prepared in accordance with
the special provisions applicable to companies subject to the small
companies regime.

The trustees’ annual report has been approved by the trustees
on 10 December 2022 and signed on their behalf by

Guy Paisner
Chair of Trustees
Date: 10/12/2022

ANNUAL REPORT 2022
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INDEPENDENT AUDITOR'S REPORT FOR THE YEAR ENDED 31 MARCH 2022

G

Independent auditor’s report to
the members of Bipolar UK Itd
Opinion

We have audited the financial statements of Bipolar UK Itd (the ‘charitable

company’) for the year ended 31 March 2022 which comprise the statement
of financial activities, balance sheet, statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable

law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

Give a true and fair view of the state of the charitable company’s affairs
as at 31 March 2022 and of its incoming resources and application of
resources, including its income and expenditure for the year then ended

Have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice

Have been prepared in accordance with the requirements of the
Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard and we have fulfilled our
other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees
use of the going concern basis of accounting in the preparation of the
financial statements is appropriate.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on Bipolar Uk's ability to
continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to
going concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the
trustees’ annual report, other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the
financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required

to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the
Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

The information given in the trustees’ annual report, for the financial year
for which the financial statements are prepared is consistent with the
financial statements; and

The trustees’ annual report, has been prepared in accordance with
applicable legal requirements.
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INDEPENDENT AUDITOR'S REPORT

FOR THE YEAR ENDED 31 MARCH 2022

Matters on which we are required to

report by exception

&

In the light of the knowledge and understanding of the charitable
company and its environment obtained in the course of the audit,
we have not identified material misstatements in the trustees’ annual
report, We have nothing to report in respect of the following matters in
relation to which the Companies Act 2006 requires us to report to you

if, in our opinion:

. Adequate accounting records have not been kept, or
returns adequate for our audit have not been received
from branches not visited by us; or

. The financial statements are not in agreement with the
accounting records and returns; or

g Certain disclosures of trustees’ remuneration specified
by law are not made; or

. We have not received all the information and
explanations we require for our audit; or

. The directors were not entitled to prepare the financial
statements in accordance with the small companies
regime and take advantage of the small companies’
exemptions in preparing the trustees’ annual report and
from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set
out in the trustees’ annual report, the trustees (who are also the directors
of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible

for assessing the charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial

statements

Our objectives are to obtain reasonable assurance about whether the

financial statements as a whole are free from material misstatement,

whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws
and regulations. We design procedures in line with our responsibilities,
outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are
capable of detecting irregularities, including fraud are set out below.

Capability of the audit in detecting irregularities

In identifying and assessing risks of material misstatement in respect

of irregularities, including fraud and non-compliance with laws and

regulations, our procedures included the following:

. We enquired of management, which included
obtaining and reviewing supporting documentation,
concerning the charity’s policies and procedures
relating to:

. Identifying, evaluating, and complying with
laws and regulations and whether they were
aware of any instances of non-compliance;

° Detecting and responding to the risks of fraud
and whether they have knowledge of any
actual, suspected, or alleged fraud;

. The internal controls established to mitigate
risks related to fraud or non- compliance with
laws and regulations.

g We inspected the minutes of meetings of those
charged with governance.
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U We obtained an understanding of the legal and regulatory @
framework that the charity operates in, focusing on those
laws and regulations that had a material effect on the
financial statements or that had a fundamental effect on
the operations of the charity from our professional and
sector experience.

J We communicated applicable laws and regulations
throughout the audit team and remained alert to any
indications of non-compliance throughout the audit.

U We reviewed any reports made to regulators.

. We reviewed the financial statement disclosures and
tested these to supporting documentation to assess
compliance with applicable laws and regulations.

. We performed analytical procedures to identify any
unusual or unexpected relationships that may indicate

risks of material misstatement due to fraud.

. In addressing the risk of fraud through management
override of controls, we tested the appropriateness of
journal entries and other adjustments, assessed whether
the judgements made in making accounting estimates are
indicative of a potential bias and tested significant
transactions that are unusual or those outside the normal
course of business.

Because of the inherent limitations of an audit, there is a risk that we
will not detect all irregularities, including those leading to a material
misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law
or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities is available on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members as a
body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions
we have formed.

Fleur Holden

(Senior statutory auditor)

Date: 14/12/2022

forand on behalf of Sayer Vincent LLP, Statutory Auditor
Invicta House,

108-114 Golden Lane,

LONDON, EC1Y OTL
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Statement of financial activities.
For the year ended 31 March 2022.

(including income & expenditure account)

Restated
Restated Total
Unrestricted Restricted Total 2022 Unrestricted Restricted 2021
£ £ £ £ £ £
INCOME FROM:
Donations and legacies 2 745,595 - 745,595 571,445 - 571,445

Charitable activities

Peer Support Services (Covid-19 Response 3 - 253,951 253,951 - 424,070 424,070
Peer Support Groups 3 - - - - 108,565 108,565
Phone & Email Support 3 - - - - 8,844 8,844
The eCommunity 3 - 1,000 1,000 - 4,938 4,938
Employment Support 3 - - - - 755 755
Communications Policy & Research 3 - 175,000 175,000 - 9,949 9,949

Investments 4 88 - 88 14 - 14
Total income 745,683 429,951 1,175,634 571,459 557,121 1,128,580

EXPENDITURE ON:
Raising funds 5 248,789 - 248,789 167,209 - 167,209

Charitable activities

Peer Support Services (Covid-19 Response 5 - 122,523 122,523 - 122,232 122,232
Peer Support Groups 5 - 127,883 127,883 - 122,249 122,249
Phone & Email Support 5 2,831 94,853 97,684 496 83,000 83,496
The eCommunity 5 59,900 58,523 118,423 556 96,000 96,556
Employment Support 5 5,620 - 5,620 9,489 755 10,244
Communications Policy & Research 5 138,257 32,926 171,183 26,055 75,477 101,532

Total expenditure 455,397 436,708 892,105 203,805 499,713 703,518
::Itr":;‘;:';: S/e(se)x::'::";‘::;:‘:ft:'e net 290,286 (6,757) 283,529 367,654 57,408 425,062
Net gains / (losses) on investments 3,684 - 3,684 - - -
Net income / (expenditure) for the year 6 293,970 (6,757) 287,213 367,654 57,408 425,062
Transfers between funds - - - 13,334 (13,334) -
Net movement in funds 293,970 (6,757) 287,213 380,988 44,074 425,062
Reconciliation of funds:

Total funds brought forward 765,504 184,380 949,884 384,516 140,306 524,822
Total funds carried forward 1,059,474 177,623 1,237,097 765,504 184,380 949,884

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above.
Movements in funds are disclosed in Note 18a to the financial statements.
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Balance sheet.
At 31 March 2022.

COMPANY NUMBER 1955570

Restated
Restated 2021
£ £
FIXED ASSETS:
Tangible assets 11 - 9,054 - 12,071
Intangible assets 12 - 28,422 - 27,420
Investments 13 - 593,684 - -
- - 631,160 - 39,491
CURRENT ASSETS:
Debtors 14 103,778 - 63,270 -
Cash atbank and in hand - 620,108 - 1,037,847 -
- 723,886 - 1,101,117 -
Liabilities:
Creditors: amounts falling due within one year 15 (117,949) - (190,724) -
Net current assets - - 605,937 - 910,393
Total net assets - - 1,237,097 - 949,884
THE FUNDS OF THE CHARITY:
Restricted income funds 17a - 177,623 - 184,380
Unrestricted income funds: - - - - -
Designated funds - 507,997 - 7,997 -
General funds - 551,477 - 757,507 -
Total unrestricted funds - - 1,059,474 - 765,504
Total charity funds - - 1,237,097 - 949,884

Approved by the trustees on 10 December 2022

and signed on their behalf by

Guy Paisner

Chair of Trustees
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Statement of cash flows.
For the year ended 31 March 2022.

CASH FLOWS FROM OPERATING ACTIVITIES Restated Restated

Net income for the reporting period 287,213 425,062

(as per the statement of financial activities)

Depreciation charges 15,275 6,077
(Gains)/losses on investments (3,684) -
Dividends, interest from investments (88) (14)
(Increase)/decrease in debtors (40,508) 58,030
Increase/(decrease) in creditors (72,775) (24,422)
Net cash provided by operating activities 185,433 464,733

CASH FLOWS FROM INVESTING ACTIVITIES:

Dividends, interest and rents from investments 88 14
Purchase of fixed assets (13,260) (27,326)
Purchase of investments (590,000) -
Net cash (used in) investing activities (603,172) (27,312)
Change in cash and cash equivalents in the year (417,739) 437,421
Cash and cash equivalents at the beginning of the year 1,037,847 600,426
Cash and cash equivalents at the end of the year 620,108 1,037,847

ANALYSIS OF CASH AND CASH EQUIVALENTS AND OF NET DEBT

Other
non-cash
At 1 April 2021 Cash flows changes At 31 March 2022
£ £ £
1,037,847 (417,739) - 620,108
Total cash and cash equivalents 1,037,847 (417,739) - 620,108
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Notes to the financial statements.
For the year ended 31 March 2022.

1. Accounting policies
a) Statutory information

Bipolar UK Limited is a charitable company limited by guarantee,
incorporated in England and Wales on 7 November 1985.

Bipolar UK is an unincorporated charity registered on 10 February 1986
with the Charity Commission for England and Wales (charity number
293340)

The registered office address and the principal place of business is : 32
Cubitt Street London WC1X OLR.

b) Basis of preparation

The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) - (Charities SORP FRS 102), The Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting
policy or note.

In applying the financial reporting framework, the trustees have made a
number of subjective judgements, for example in respect of significant
accounting estimates. Estimates and judgements are continually
evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable
under the circumstances. The nature of the estimation means the actual
outcomes could differ from those estimates. Any significant estimates
and judgements affecting these financial statements are detailed within
the relevant accounting policy below.

c) Public benefit entity

The charity meets the definition of a public benefit entity under FRS
102.

The trustees do not consider that there are any sources of estimation
uncertainty at the reporting date that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities
within the next reporting period.

d) Going concern

As a result of reviews carried out by the Trustees at Finance and Board
meetings together with regular review of the risk register , they consider
that there are no material uncertainties regarding the charitable
company’s ability to continue as a going concern in the foreseeable
future. The financial statements have, therefore, been prepared on this
basis.

e) Income

Income is recognised when the charity has entitlement to the funds,
any performance conditions attached to the income have been met, it
is probable that the income will be received and that the amount can be
measured reliably

Income from government and other grants, whether ‘capital’ grants or
‘revenue’ grants, is recognised when the charity has entitlement to the
funds, any performance conditions attached to the grants have been
met, it is probable that the income will be received and the amount can
be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which
either: the charity is aware that probate has been granted, the estate has
been finalised and notification has been made by the executor(s) to the
charity that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered
probable when the amount can be measured reliably and the charity has
been notified of the executor’s intention to make a distribution. Where
legacies have been notified to the charity, or the charity is aware of the
granting of probate, and the criteria for income recognition have not
been met, then the legacy is a treated as a contingent asset and disclosed
if material.

Income received in advance of the provision of a specified service is
deferred until the criteria for income recognition are met.

f) Donations of gifts, services and facilities

Donated professional services and donated facilities are recognised
as income when the charity has control over the item or received the
service, any conditions associated with the donation have been met,
the receipt of economic benefit from the use by the charity of the item
is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), volunteer time is not
recognised so refer to the trustees’ annual report for more information
about their contribution.

On receipt, donated gifts, professional services and donated facilities
are recognised on the basis of the value of the gift to the charity which

is the amount the charity would have been willing to pay to obtain
services or facilities of equivalent economic benefit on the open market;
a corresponding amount is then recognised in expenditure in the period
of receipt.

g) Interest receivable

Interest on funds held on deposit is included when receivable and the
amount can be measured reliably by the charity; this is normally upon
notification of the interest paid or payable by the bank.
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h) Fund accounting

Restricted funds are to be used for specific purposes as laid down by the
donor. Expenditure which meets these criteria is charged to the fund.

Unrestricted funds are donations and other incoming resources received
or generated for the charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees for
particular purposes

i) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation
to make a payment to a third party, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.
Expenditure is classified under the following activity headings

* Costs of raising funds relate to costs incurred in encouraging
people and organisations to support financially the charity’s work.
This includes the costs of advertising, publicity and the staging of
fundraising events.

* Expenditure on charitable activities includes the costs of
delivering services, including staff costs, directly attributable
to each activity. Where the costs cannot be directly attributed
they have been allocated to activities on a cost-incurred basis.

* Support and Governance costs have been allocated to each
activity based on staff numbers employed in that activity
(or on time spent on that activity).

¢ Other expenditure represents those items not falling into any
other heading

Governance costs are the costs associated with the governance
arrangements of the charity. These costs are associated with

constitutional and statutory requirements and include any costs
associated with the strategic management of the charity’s activities.

Irrecoverable VAT is charged as a cost against the activity for which the
expenditure was incurred.

j) Operating leases

Rental charges are charged on a straight line basis over the term of the
lease.

k) Tangible fixed assets

Items of equipment are capitalised where the purchase price exceeds

£1,000. Depreciation costs are allocated to activities on the basis of
the use of the related assets in those activities. Assets are reviewed for
impairment if circumstances indicate their carrying value may exceed

their net realisable value and value in use.

Where fixed assets have been revalued, any excess between the revalued
amount and the historic cost of the asset will be shown as a revaluation
reserve in the balance sheet.

Depreciation is provided at rates calculated to write down the cost of
each asset to its estimated residual value over its expected useful life. The
depreciation rates in use are as follows:

» Computer and office equipment - Straight line basis over 3- 5 years

1) Intangible fixed assets

Intangible fixed assets are measured initially at their purchase cost.
Assets under £1,000 are written off to the Statement of Financial Affairs.
Amortisation | provided at rates calculated to write off the cost less
estimated residual value of each asset over the expected useful life as
follows:

» Computer software - Straight line basis over 3- 5 years

m) Listed investments

Investments are a form of basic financial instrument and are initially
recognised at their transaction value and subsequently measured at their
fair value as at the balance sheet date using the closing

quoted market price. Any change in fair value will be recognised in the
statement of financial activities. Investment gains and losses, whether
realised or unrealised, are combined and shown in the heading “Net
gains/(losses) on investments” in the statement of financial activities.
The charity does not acquire put options, derivatives or other complex
financial instruments.

n) Debtors

Trade and other debtors are recognised at the settlement amount due
after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.

o) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid
investments with a short maturity of three months or less from the date
of acquisition or opening of the deposit or similar account.

p) Creditors and provisions

Creditors and provisions are recognised where the charity has a
present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

q) Financial instruments

The charity only has financial assets and financial liabilities of a kind that
qualify as basic financial instruments. Basic financial instruments are
initially recognised at transaction value and subsequently measured at
their settlement value.

r) Pensions

Contributions were paid on behalf of employees into their personal
pension schemes and are charged to the Statement of Financial Activities
in the year in which they become payable. No further liabilities accrue to
the charity other than these payments
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2. Income from donations and legacies

Restated

Restated 2021

Unrestricted Restricted Unrestricted Restricted Total

£ £ £ £

Grants 297,087 - 297,087 220,617 - 220,617

CIRS Income - - - 20,577 - 20,577

Donations 279,938 - 279,938 292,972 - 292,972

Legacies 162,610 - 162,610 13,502 - 13,502

Charitable activities 2,003 - 2,003 23,777 - 23,777
Donated services 3,957 - 3,957 - -

745,595 - 745,595 571,445 - 571,445

Donated services relate to website support services provided by the Access Group during the year at a discounted price

3. Income from charitable activites

Restated

Unrestricted Restricted Unrestricted Restricted
£ £ £ £

PEER SUPPORT SERVICES (COVID 19 RESPONSE)

Department of Health - - - - 200,000 200,000
Big Lottery - - - - 109,874 109,874
Stichting Benevolentia - - - - 30,000 30,00C
St James Place Foundation - - - - 23,753 23,753
The Evan Cornish Foundation - - - - 9,524 9,524
Wales National Lottery - 24,314 24,314 - -

Crowdfunder Ltd - 10,998 10,998 - -

Eveson Charitable Trus - 5,013 5,013 - - -
The Alice Ellen Cooper Dean Foundation - 5,000 5,000 - -

DHSC - Suicide Grant - 158,025 158,025 - -

Haberdashers Benevolent Foundation - 5,000 5,000 - -

The Sussex Community Foundation - 5,000 5,000 - -

Leicestershire County Council - 5,000 5,000 - -

The February Foundation - 4,798 4,798 - -

The Zochonis Charitable Trust - 4,000 4,000 - - -
Other Grants less than £4.000 - 26,803 26,803 - 50,919 50,919
f":‘:;ti:t:;fr‘;’s:s:;:;“pp°’t Services - 253,951 253,951 - 424,070 424,07¢
PHONE & EMAIL SUPPORT

Small grants - - 8,844 8,844
Sub-total for Phone & Email Support 8,844 8,844
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3. Income from charitable activites (continued)

Restated

Unrestricted Restricted Unrestricted Restricted
£ £ £ £

PEER SUPPORT GROUPS

Mind - - - - 50,000 50,000
Comic Relief - - - - 44,070 44,070
Community Foundation for Northern Ireland - - - - 6,072 6,072
. - - - 8,423 8,423

Sub-total for Peer support Groups - - - - 108,565 108,565

THE ECOMMUNITY

Small grants - 1,000

Sub-total for The eCommunity - 1,000

EMPLOYMENT & SUPPORT

Small grants _

Sub-total for Employment Support -

COMMUNICATION POLICY & RESEARCH

The Access Foundation - 50,000
Porticus Foundation - 90,000
Hypatia Foundation - 35,000
Other grants - - -
Sub-total for Policy & Research - 175,000
TOTAL INCOME FROM CHARITABLE ACTIVITIES - 429,951

4. Income from investments

Unrestricted Restricted Unrestricted Restricted
£ £ £ £

INVESTMENT INCOME

Investment income 88 - 88 14 - 14

88 - 88 14 - 14
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5a. Analysis of expenditure (current year)

CHARITABLE ACTIVITIES

Phone Peer Employ- Comms,

R?isir;g & Email Support ment  Policy & Goverrt\—
uncs Support Services i Support Research ance costs
£ £ £

Staff costs 136,152 61,781 67,608 72,968 82,463 5620 75274 12,807 69,229 583,902 450,892
Deprediation and 3,558 829 1,593 1,593 465 - 3,381 66 3290 15,275 6,077
amortisation
Other Costs incl Office 11,604 7506 11,636 11,835 2,743 - 13,949 828 701 60,802 93,998
Fundraising Consultancy 76,058 - - - - - 259 - - 76,317 17,086
ITSupport Costs & 21,295 4428 11,784 11784 4,169 - 17,469 . 7257 78,186 57,640
Website
Audit Fees - - - - - - - 22,200 - 22,200 -
support Group Meeting - - 2,966 2966 - - : ; ; 5,932 2,170
facilities
Office Rent and Insurance - - - - - - - - 13,705 13,705 53,283
Bipolar Commission - - - - - - 34,464 - - 34,464 -
Publications and 122 - - - - - 1,200 - - 1322 22372
Communications

248,789 74,544 95,587 101,146 89,840 5,620 146,496 35,901 94,182 892,105 703,518
Support costs - 17,637 19774 19,508 19,952 - 17,311 - (94,182) - -
Governance costs - 5,503 7,162 7,229 8,631 - 7,376 (35,901) - - -
Total expenditure 2022 248,789 97,684 122,523 127,883 118,423 5,620 171,183 - - 892,105 -
Total expenditure 2021 167,209 83,496 122,232 122,249 96,556 10,244 101,532 - - 703,518

Audit Fees consists of £11400 inc VAT for 2021/22 and £10,800 not accrued in 2020/21

34 BIPOLAR UK



FINANCIAL REVIEW FOR THE YEAR ENDED 31 MARCH 2022

5b. Analysis of expenditure (prior year)

CHARITABLE ACTIVITIES

Phone Peer Employ- Comms,

R:iSiZg & Email Support ment Policy & Goverrt\—
unas Support Services i Support Research ance costs
£ £ £ £

Staff costs (Note 7) 81,032 62,611 54,340 54340 64,602 8,061 43,775 18,376 63,755 450,892
Depreciation and amortisation 119 56 730 731 - 137 63 - 4,241 6,077
Other Costs incl Office 46,756 1,389 6,772 6761 737 173 10,514 815 20,081 93,998
Fundraising Consultancy 17,086 - - - - - - - - 17,086
IT Support & Website 12,570 5,792 5,227 5227 15,982 218 9,562 - 3,062 57,640
Audit Fees - - - - - - - - - -
Support Group Meeting facilities - - 1,085 1085 - - - - - 2,170
Office Rent & Insurance - - - - - - - - 53,283 53,283

Bipolar Commission - - - - - - - - - -

Publications and Communications 9,646 - - - - - 12,726 - - 22,372

167,209 69,848 68,154 68,144 81,321 8,589 76,640 19,191 144,422 703,518
Support costs B 11,472 48,537 48564 12,426 1,450 21,973 - (144,422) -
Governance costs - 2,176 5,541 5,541 2,809 205 2,919 (19,191) - -
Total expenditure 2021 167,209 83,496 122,232 122,249 96,556 10,244 101,532 - - 703,518
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6. Net income/expenditure for the year

This is stated after charging / (crediting):

Depreciation of tangible fixed assets (Note 11) 3,017 3,241
Amortisation of intangible assets (Note12) 12,258 2,836
Loss or profit on disposal of fixed assets -
OPERATING LEASE RENTALS PAYABLE:
Property 9,929 10,628
Other 12,504 12,504
AUDITOR’S REMUNERATION (EXCLUDING VAT):

Audit 11,400 10,800

7. Analysis of staff costs, trustee remuneration
and expenses, and the cost of key
management personnel

Staff costs were as follows:

Staff Costs 2022 2021

£ £
Salaries and wages 503,803 403,206
Social security costs 42,402 27,424
Employer’s contribution to defined contribution pension schemes 19,414 14,780
Agency/Contractors 18,284 5,482
Total 583,903 450,892

There are no termination payments included in salaries and wages above for 2022 (2021: Nil)

The following number of employees received annual remuneration during the year between:

2022 2021

£60,000 - £69,999 1 1

The total employee benefits (including pension contributions and employer's national
insurance) of the key management personnel were £135,485 (2021: £147,213).

Key management personnel consist of 3 employees (2021: 3)

The charity trustees were neither paid nor received any other benefits from employment
with the charity in the year (2021: £nil). No charity trustee received payment for professional
or other services supplied to the charity (2021 £nil).

No payments were made to Trustees during the year for reimbursement of travel and
subsistence costs (2021: Nil)
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8. Staff numbers

The average number of employees (head count based on number of staff employed) during the
year was 17 (2021: 14).

Staff are split across the activities of the charity as follows :

Staff are split across the activities of the charity as follows 2022 No. 2021 No.
Charity Management & Admin 2.0 2.0
Peer Support Groups 4.0 4.0
Phone & Email Support 4.0 2.0
E-Community 2.0 20
Fundraising 3.0 3.0
Employment Support 1.0 1.0
Communications, Research Policy 1.0 -

17.0 14.0

9. Related party transactions

Aggregate donations from related parties were £ 10,430 (2021: £0)

The following Trustees made unrestricted donations to the charity during the financial year:
Mr Robert Print £300; Mr Jeremy Clark £120 and Ms Melissa Barnett £10.

10. Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.

11. Tangible fixed assets

Computer & office equipment

Cost £
At the start of the year 107,378
At the end of the year 107,378

DEPRECIATION

At the start of the year 95,307
Charge for the year 3,017
At the end of the year 98,324

NET BOOK VALUE

At the end of the year 9,054

At the start of the year 12,071

All of the above assets are used for charitable purposes.
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12. Intangible fixed assets

Computer & office equipment

Cost £
At the start of the year

Additions in year 13,260
At the end of the year 73,039
AMORTISATION

At the start of the year 32,359
Charge for the year 12,258
At the end of the year 44,617

NET BOOK VALUE

At the end of the year 28,422

At the end of the year 27,420

All of the above assets are used for charitable purposes.

13. Listed investments

Fair value at the start of the year - -

Additions at cost 590,000 -
Disposal proceeds 3,684 -
Fair value at the end of the year 593,684 -

INVESTMENTS COMPRISE:

UK Common investment funds 593,684 -

593,684 -

14. Debtors

Restated

2021

£

Trade debtors 29,908 14,933
Prepayments/ Accrued Income 73,870 48,337
103,778 63,270

The Prior Year Prepayments/ Accrued Income amount has been restated to £48,337 dueto a
£53,765 overestimation of outstanding legacies. See note 21.
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15. Creditors: amounts falling due within one year

Trade creditors 13,788 17,230
Taxation and social security 16,160 11,644
Accruals 66,501 38,516
Deferred income (note 16) 21,500 123,334

117,949 190,724

16. Deferred income

2022 2021

£ £

Balance at the beginning of the year 123,334 156,667
Amount released to income in the year (123,334) (33,333)
Amount deferred in the year 21,500 -
Balance at the end of the year 21,500 123,334

Deferred income at the end of the financial year represents a grant received from the
Rotherham Clinical Commissioning Group for the set up of a peer support group in Rotherham
together with delivering four self management courses and the evaluation of these courses over
a three year period.

17a. Analysis of net assets between funds (current year)

General
unrestricted Designated Restricted Total funds
£ £ £ £
Tangible/Intangible fixed assets 37,476 - - 37,476
Investments 93,684 500,000 593,684
Net current assets 420,317 7,997 177,623 605,937
Net assets at 31 March 2022 551,477 507,997 177,623 1,237,097

17b. Analysis of net assets between funds (prior year)

General
unrestricted Designated Restricted Total funds
£ £ £ £
Tangible/Intangible fixed assets 39,491 - 39,491
Net current assets 718,016 7,997 184,380 910,39z
Net assets at 31 March 2022 757,507 7,997 184,380 949,884

ANNUAL REPORT 2022

39



FINANCIAL REVIEW FOR THE YEAR ENDED 31 MARCH 2022

18a. Movements in funds (current year)

At 1 April Income &  Expenditure & At 31 March

2021 gains losses Transfers 2022
£ £ £ £ £

RESTRICTED FUNDS:

Peer Support Services (Covid 19 Response) 89,481 47,477 (122,523) - 14,435
Peer Support Groups 90,315 58,682 (127,883) - 21,114
Phone and Email Support 4,584 90,269 (94,853) -
The eCommunity - 58,523 (58,523) -
Communications Policy & Research - 175,000 (32,926) - 142,074
Total restricted funds 184,380 429,951 (436,708) - 177,623

UNRESTRICTED FUNDS:

Designated funds:

Bipolar Commission - - - 500,000 500,000
Self Help Groups 7,997 - - - 7,997
Total designated funds 7,997 - - 500,000 507,997
General funds 757,507 293,970 - - 551,477
Total unrestricted funds 765,504 293,970 - - 1,059,474
Total funds 949,884 723,921 (436,708) - 1,237,097

The narrative to explain the purpose of each fund is given at the foot of note 18b..

40 BIPOLAR UK



FINANCIAL REVIEW FOR THE YEAR ENDED 31 MARCH 2022

18b. Movements in funds (prior year)

At 1 April Income & Expenditure & Transfers At 31 March

2020 gains losses 2021
£ £ £ £

RESTRICTED FUNDS:

Peer Support Services (Covid 19 Response) 48,326 176,721 (122,232) (13,334) 89,481
Peer Support Groups 50,296 162,268 (122,249) - 90,315
Phone and Email Support 4,584 83,000 (83,000) - 4,584
The eCommunity 37,100 58,900 (96,000) - -
Communications Policy & Research - 755 (755) - -
Total restricted funds 140,306 557,121 (499,713) (13,334) 184,380
UNRESTRICTED FUNDS:

Designated funds:

Self Help Groups 7,997 - - - 7,997
Total designated funds 7,997 - - - 7,997
General funds 376,519 367,654 - 13,334 757,507
Total unrestricted funds 384,516 367,654 - 13,334 765,504
Total funds 524,822 924,775 (499,713) - 949,884

Purposes of restricted funds

Restricted funds represent grants received from donors to be utilised
by the charity to deliver specific services to the Bipolar community in
accordance with terms stipulated in the individual grant agreements.

Peer Support Services (Covid 19 Response) — During the 2020/21
financial year the charity made large number of Covid-19 response
related grant applications not restricted to a particular charitable activity.
As a result, the funds were utililised to fund all charitiable activities
including related support costs.

Bipolar UK provides face to face peer support and online self-
management tools to empower people affected by bipolar to self-
manage effectively These can be broken down as follows:

eCommunity — provides a safe space for people affected by bipolar to
talk online about the impact of the covid-19 pandemic and exchange
self-care tips in a safe moderated envionment . The eCommunity has
recruited over 11,137 members.

Phone and email Support — employing staff with lived bipolar
experience to make one-one calls to people living with the condition with
the aim of reducing social isolation during the covid-19 pandamic and
signpost to useful information on the charity's website.

Peer Support Groups and Services — Face to face local peer support
groups —and virtual groups using Zoom to bring small groups of people
affected by bipolar together to provide regular support.

Communications Policy & Research — Delivering on patient and
public involvement contracts for universities; maintaining and updating
website content, social media including facilitating regular Facebook 'live’
sessions, developing e-learning packages, mobile phone mood tracking
application and Broadcast and Print media. During 2021/22 particular
focus on hosting the Bipolar Commission which included conducting
four big patient surveys, compiling evidence on diagnosis, hospital care,
medication, physical health, suicide prevention and the impact of bipolar
onwoman.

Prior Year transfer out of restricted funds — The trustees
reconsidered the grant income received by the charity in previous years
and concluded that the balance of £13,334 in the Peer Support Services
fund at 1 April 2020 had no longer any restrictions. As a result, a transfer
out of this fund into general funds was made.

Purposes of designated funds:

i) Bank balances held by Self Help Support Groups to meet local
expenditure £7,997 (2021:£7997)

ii) The Trustees have deliberated to set aside £500,000 as designated
funds to implement the recommendations of the Bipolar Commission
report over the next three to five years.
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19. Operating lease commitments payable as a lessee

The charity's total future minimum lease payments under non-cancellable operating leases is as
follows for each of the following periods

Equipment Equipment

2022 2021

£

Less than one year 4,168 12,504
One to five years - 4168
4,168 16,672

20. Legal status of the charity

The charity is a registered company limited by guarantee with no share capital. It is registered in
England & Wales with registration No. 01955570).

21. Prior year adjustment

Restricted

and

Designated

Unrestricted 31-Mar-21

£ £
Funds previously reported 811272 192,377 1,003,649
Legacy adjustment (53,765) - (53,765)
Funds restated 757,507 192,377 949,884

Net movement in funds

Net movement in funds previously reported 434,753 44,074 478,827
Legacy adjustment (53,765) - (53,765)
Net movement in funds restated 380,988 44,074 425,062

Legacy Adjustment

Based on evidence which came to light after the 2020/21 financial year end, the estimated
value of certain legacies was overstated. As a result an adjustment to prior year legacy
income has been made amounting to £53,765.
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DONORS AND SUPPORTERS

FOR THE YEAR ENDED 31 MARCH 2022

Thank you.

We are only able to provide the life
changing services we do because
of the incredible generosity of our
donors. Over the last year, people
have given generously through
Trusts, personal donations and wills.

All contributions are gratefully
received. We would though like

to say a particular thank you to

the following organisations and
individuals who have given over
£4,000 and have not asked to
remain anonymous. Because of you,
we have improved the lives of tens
of thousands of people affected
by bipolar.

Alice Ellen Cooper Dean Charitable Foundation
Barbour Foundation

Basil Samuel Charitable Trust

Big Lottery

Clare Dolman

Crowdfunder Ltd

DHSC Suicide Prevention Fund
Dorset Foundation

Enterprise Development Fund
Ernest Kleinwort Charitable Trust
Eveson Charitable Trust
February Foundation

Garfield Weston Foundation
Haberdashers’ Benevolent Foundation
Hypatia Foundation
Leicestershire Communities
Mary Kinross Charitable Trust
Porticus

Roger & Douglas Turner Trust
Rotherham NHS Foundation Trust
St James’s Place Foundation
Stone Family Foundation

Sussex Community Foundation
Tamasin Little

The Access Foundation

The Access Group

Valentine Charitable Trust

Wales National Lottery

Zochonis Charitable Trust

ANNUAL REPORT 2022

43



CHARITY NAME:
Bipolar UK Ltd

REGISTERED CHARITY NO:
293340

COMPANY NO:
01955570

REGISTERED OFFICE:
32 Cubitt Street,
London WC1X OLR

bipolaruk.org




BIPOLAR UK LTD
England & Wales - Charity number 293340

Accounts




Our community.
Our charity.

2027 Annual Report
& Financial Statements.

bipolar uk



LE0Z LeDedd TRNHNY

‘WaIIpuos ayl yimsang| aaonpaid pue
1IN} pE2| uea 3|doad "JuawaBEurLL-}Bs pue
swiiess} anmiteye yup edoy s sseyiing

SN g7, 1) &

SR OZ 014N A 2
Tal |

-

"PUNO.BY2eq JIUYIS IC

[e100§ AU WO 'S3e Aue Jo sajewa.
pLE Sajewl YlOg 103HE LEeD Il DUy
L0 ssaudap |epnins 01 SYSIY JIuew
LOJ. — SBUIMS poowl JurziiuSIs Ac
PasIia1orIeLD S )| S5EU||l |BIUSLL
wa3-3uc ‘asaaes e silejodig

Jejodiq inoqe Jq y

AN ¥YICdI8

'9oUslladxa

DaAI| U8noJyl ajdoad
$109UU02 1eU] Hoddns
1O AlluNWwIWwo? e UIMOJS
AQ 1 SA3IYDE. ||IM M

‘lenualod Jisyl

4N} PUB [|]oM 2Al| O]
lejodiq Aq pajoape
auoAl1aAa Jamodwa

01 SI UOISSIW INQ

L]




"

LEOZ 140439 TWNNY

[ [ LR T =R TR
T LR TR =l

6l L E R

Aleyoa inQ
‘DM | 1ed

DTN Loday seasn

(I ZHesay

Aunwiwno g
SLQ 1-Ed

SJUaU0)

M ¥V 10diE

OH L LY Seusg) A0 LonsEng
ansudig )

ENCH DS sy

S0 sepey

SI033)|05

£IL Loy Aaung

Sau24) wodn uosiur

ERT=W R EE N

I HLEG JBIUNYSEN, (PO

Ol G120 “uay
Famem B3

I S5y

sruaey JIH s3ury 67
SUe 4w

S/anaeg

Y L HFIE oo

3001 19ME U= 0|
AT sAunnusies

RURIUNG Y

Al b5 LRULE P
Qeans 0o e
soijopaaltiday § staippejediouug

e55a6L
Jaquiny (usdwos

CFEEDT
Jsquinyg Apieysy

P11 3N sepedig
Bwep Lyseysy
LISy BOHES
BA|INaC] j29D

B I
Junsea)

(1 ZLT WpIepy OS2 Tamlis AReN
Aupg-ussues Ly

ST ErY

e Ang
ey

JUnap neyy joid
SAUC[-US DI 19
SHARIG- 3 IR L]
IS EDE
Aeg-ucsurs aepH
ULk} 1By

Arey
SWON IUyon
L) PYIES

30 380 ¥aulag
Hep Auaisf
naLRg ey
Aepueudny ooy
saaEny)

cym s.cym

"UOIJRWLIOJU| SAIIRIISIUIWPY X [eSa




LZIT LeDd3d T hNY

M Jejodig
132140 SAINMIaxT3 J21IUT
uayary uowsg

TERORIES LG aJﬂ

[ B Wb I Ta T [eda T
b aans ny o dosyseg dae 3y

SUE DISHLBYT'Y PRpUd pURSS Dk Eak YT PILELS T4

AJlenyia wiayl S5820€ 0 APUNiUL oD
INO PJe 3LIOL LIOL, »10M 0] U218
BJI|geuE SaDIISs N0 3INSIU0IE
Al1e101 01 pey an sadug|jeLd mau
pade} |[e am pJe Auunwiwidg ano
pUR MM Jejocig Jo) Jeakus|irqir] 7
BSeM | Z/DCCZ JUESL 6| -PINDD

'UOWIS LU0} PIOM Y/
"LZ/020Z @8essay 03D

033 HI0WDHE 129551

Allunwwod
InQ



LT0Z L4043 TANNNY

Jgada o edun Jwouom ag poe
snese

Fopaped-01uapieg (0 1SOUIR DILINID AEEIAN Za) SosUoda)
DITE IS0 DEAETIEIAARL, LHL T 0ME J0use p-180¢ puesso.SRD
UEr AR INETURINED Om] LDDEC S8 LIS LU0 2 goasaidanuas du
TLECT WA 0 U0 oSS uanZ AR adig 00 pIYILne| Aoy sa

uepsiwwelJeed 8 Noydnoul ses JJEY &IE

ARG 110 9SSRI W)

~EIDIR BASE SIUAWRELRE g 350 ol swated Tuuom Suaona
Dl B L Aes0 )3 1P SENS UL AU SE3IREs LOCUng kEag 0y Asusi
cao dn Buoan) s Ag 51500 230 511N O1AILELD aL] paqiue

2y ML BwoL e Gy Ipad A D1 SUINUQUOI e LI 'S o]
Aurom pLOAY 2 EUNPEAISIND 38 33 D005 D00 HOBSY 210 L FUR
S B LK LESP] SR AIED 2T D50 S0 Ssnows i 10 joAiced

PuZ A L-proT BUUNG SUOL Loa BUsoa 23nbad sy Euma)o |
BAIHIOA JOSA2M DUR 331440 JrO FIMBIABI BAA

sk d oy 1Ag 1955130 weed 31U UL BaSodse oS
sesdnuE uosed-u uadno @) ey pEyIom O5F SaBL I D202

LACSIR0-L0 Ty CRACL S S 0D SR A LADE 41 580 Sopon 15
LOELC-J1 o sume LES-J018 U1 U § | -f1na ) pUngiE Auir g r ay|

SIAES INC pasiueR .o o

LDUDSIUDI
13U 198 PP LeRaI T sy Fdoad o IN0-ju 3uoces A poddre
B ENSFR P I T L DISIe| 090 AU |3 | SATD v ep 180
§0 2Laosu@neay] AU wonand poddng pae sacaas e pe Spes

O PR A GUILES L I IPTDUIRL | D11 10 DIEIS 3UL IE SINAS gl -PA0 Y
EL-P1A0D BupNp AJUNWIWOD INC PUISACTLLZ BM

TR0 AN N SILEIR DD XS] ) s Siucdsal

Aauy] Fuweys
AL ClaAIU ARl as assa Lty jogiey '91302d gIo L ewn A RapuEne
SEM Y LZOZ YDIEN OF LO ARG 2031 DIows U0 E3UI3) 105 [BrLAALS)Y

AAE UL EM G L CF AQLIZADN U S00UREI0D N0 0 SSPI008 21 Buwas)oy
BOUSIIJUOD BNLA R B

101 WIYIIYBNOIC 37 oM MO

A191005 M

INDUENC.Y} e odig 0] <223 138
EUEULPUD 'S221AJ3S PR SWIDI5AS
ueay sAIuUNco sy sacadw 0]
AJUNWWOD .ND JC 8210A 31 S8 10Y
T

1.oddns Jnc

12 Uoeal aul asealdul pue J2jodiq Ag
pa1d3)e auoAue .0 sa21:u2s poddns
1zad Jc 135 easusyaIdWoD B apirolg
'L

AJQ1S N0 01 SApIS 0M] 8y |
"LZ/0Z0Z ul swie anQ

SLNIW3ATIFDY @N0

Al BY10dB

SAU0ddE pOICHPIN 10 JUE SEEQUN|0n BUIZAWEING YEIS [ 1L ER)
(B 0D g TENALLLGUR L1 0FSyue 21958 2o duc s

APUNWLLOD N0

SECDESUCITHULED U] LIJSa1 ISaU oS aps o) uaae seesi 1en|
(294 91| 23S |B1BIPINT UD. 18085 JagLry [UB Sara8 uosidd-ui
puetha pue Lodos 01 suep 31 s e 1 apeed oyl Bumale

Yo s sjdead pasanvod BB DY 9 134D 0 SCRS]
Ll L2 LG RO QY] U RICSLL (RIS 20k 31555 00 30020

ard

12 Aox 07 Yluow e apdoad 206 o 9B ve pRack !
Shaen TR PBIRLIES U020 [ead |usausdapun novg | Ao Julng
AunuuDd Sumes3-1a63 ue oo 1ag] MUBRD joLLE eneamfopa]
MOUBIE 3k BISYRY

TopedIg LI

DR 10y 3B RIRINI0 D DB IROLSD PUe 32000 arduya)
SIS QAS ALY CUR SDUBLY SICa, DepusiE ic0ed | smouys Spoaay
IRDDLIET JSEUNLISAN FETOH UMY 1PE e | MBILB[UI PIBL SEM
Tunazw 15 241w sen A2s £ ppuodss sdosd a0 5y

Seausade 15 ) SRR
CRr Al
NG
P AlunLaod ng
PaLIe]S am DISLAL

DI Aay) o 120
r_mjﬂ:
ELIZWID| L DUe

ANUNWWOD SUIMOIS v

ALeyo [lews y
' 110d3Y ,sa9aisnu)

NILIDMQOYINI LHDe I SIFISNML



LZ0Z 180d3Y TWINNY

Jg|cdig Ag peadayge sidoad (2o jsEunlwe AjuUNWIWo:
Y3 0 ssausieme 25ieJ o1 djay v eau und 1 pue
H0OOGa08y Lo SUEedwe)) 'z2 (07 pueE | 707 40 1.eC 13E|
Jroude aq ||im AIUNUWDDE &Yl Buijowng

LZ0Z 120120 JO pua .41 Juz udy jo

LIEJE 8] USBnas] FSLI0)SIBQIUSILG |G'T 12U0Le pue

12/020¢ U DNINIDIBLE°E UM LABu2 1S 0] 18uans
Wy aucs seL AJUnuuIn)a 8yl D0 UrJey 23Ul

8/8°€ o+

“AL[IG 553298 D2 SDUSIUDAUCD

Jeiesud sepraud s1y) TOCIBYD JND BUISN 30JES Y26
e u6ddig 1394 N2 10j 1WEISAS Bup0DgaU|LO
asU p paseaumd Csje am '$371A08 352y} Jocdrs of

'LEZCE Sriemy

Q1 dy Wy STIYING $51°L PUB STIVD BES

01 papuodsas||ifs MLEYD 343 0 Ueag AloedeD
JSSIUNPARUR [BIS PR3Npasne 0 anp AURLI S SIL ]
paucdens aram gdoad jo saquing ag idip S
2 L32q sEL 2BU ' | ZOF DI LI UMCp:ad) 30UiG

pSLL PN ges 2

‘ZZ/LEOZ UIDLOR SLUOLW ; 1S4 SL W PIANSIF,
saded ST /6 Yl Davaa saded 0f L LeT| Jaac
Y 1298 8U1 JO 3S.NCO I IBRO SIS 1248 Ol

18 WOM4 MIHE 1 120G Ag Peioape suoluane
0. LMY 3U U0 PSJEISPOW B 9 AIUNLLLINTS e

L9/°Q @oe-

LIRS EULIO) UYD

‘D3uaada 33 1M 3512 SU03WOS O Yeads ajdoad o
spaesnoyl padpyap Ueal U 1240 SIELD §6 |'Z PLB
sle2 #0p'|L 21 Bupucdsal LY 0ddNS 40 SLNIAIINI
TO9'E MINO J2U8M|30 &M |2 /CECZ Juung

Ajun_uwons ay |

22125 [leWg pue yoeq|e) Jaad

AN HY12dig

= (g oo MVETVIL=F: =T IW|

-J95 LU SN JO SIS AL Wy A|rjadoy

|Iwasiy | ‘edead 37 AQ papuaqie MmUYy
AUSIBAILN JIPIED 3B LYBFH [BIUE|A 10. 8.1U37 |2UCnep
Il Y1 512U QEM JUBLESZ URLLI-J|3S LB O3]R 3M,
Apanb AuoL o uniad e 2 adoy Sunid

LZ0Z JWMNe IS804 133N 3410, paljcde sjenpipul
0F 130 Q07 €1 CN Y2Eg 12E O: slkal avjIxau sy
IEAG Lo WeE Jeaszy am ing ans| lwspued-aid
mo jied 9 sy g iEjodig usmadoad o1 as0)2202 10
-Ejodiq yum BUlA BL113 2B Ut SHOLYLMDYS-02
YIILNMION 00} S8AC PalIoddns pue paulzsl ap

OOl

‘auloedoad

2198 jc saBuajewd 120108180 S 01 AP SISIL |
NZ/6L07 LI PEL S CIPeirdLOz ODO'Z 40124 350
0} paddo.p sey aauepuane papcdal [[Rraac 2y

000C @

“Buiwiea U2 oM pue adcad BunoA

uaweM o) Alpoyiads sdnouB Joddrs pauag
PRINPCAU| JEASMCL BAZL 3 'S3UD mau Buado
21020 sdnoiB Bunsxe Jo Ajenb aLl Bupsosduw ue
STIOC) 0 UDISID8P 3y pAesdnald jo 3insoa |211eu
2y} 0] ENF SEA JEaA AL JZAC UDIJINPSI 3L | PUBa|
LLBLJOK PUB s3]2an puBiBug INoUBnony HLNOA
H3d 5dNOYD INFIND £€ 2IsY am'BEeiEne uD

6 L-PIAD] JO 35MeDaq

pouad ey Bauipuaddel pnco sdroud Losiad-L) o

1

sdnoig poddng Jeag

'slaquunu ul JesA ay |

‘|]auueyd Aq jpuuey)

SHATEWNN NIYVIATEL




£l

LEDE LD TYNRNY

| 'BY0UG S e pue scysudesl padeiuEp
Ajgeiecals aousnad:a ey PauonIas
S2M DLE BTURLL JO ST S4) €] Saguus
FEU| 1278 SYILOLS 104 "SpuessIIdaLiILe
U248 puz Lorss audap gim pasouFep sea

.AuBue pue pcejun yonu ooy Supuacs
S2M | SBUNT IO DUY SP00W MOPLIM 2588015
(1S ING FUESSIITZPHUES J00] | SIeaF JC4

sJeal m '6 J0 he|3p adesane

E..E:uﬁn__._uﬂuam_ma..m._._um:u;w.n_ EpeYysse T
hw_u:un_u.h_w_ur_m _...uu.u Sisouded snawaid e oe g -4 _.N

_._D_mww._a....ﬂ Jo umn.._m_m_u snomaid e pey %0y Apean

HarmanddeL snomad ¥ pry suopL
g :mE.JEP h._ﬁ.._ 275 apues

"INOIELRRT LI PO 1) S3F L ;..__H._u 5 _.E.r...
17 SEOLERD 3U1 DRI LIPS W e
£t psIUBAE avpn: 2 D ) 30
U0 B I Ec;_._ 1) S5e1jessld QU B Aoy A5TESaG
Pazei0ayBRIs 1 usLRRdE Jo w_.ormmo £ 31128 anamoy

ARpIOL D oy
PEEOLTEDN 2421 ARNLEID 1OISEUTa0 1051 BSER
PROLFEL s uagedaues L eunid 4 0ggL punoe fungy 1

SDISIIWIG ) 2T A Pesseiaal ADIS LSRRI R Jlie S0 LD S

~T30l 0

©]

ARG R L

Sadeielr Junge) paquaag ta L

SOELIRLD TEDEGPUR 1) JapuE

LDISSBICSD O S LOCWAS (I 1020 MEG

Ppa1a3di siuessaadapnuedupier 12yl Dies apdoad o

2H0MD

¥

L

=
YT S T
(] SEL |

VST R AU e Qe 100 4

apasida 153y e

<881 sclew

uasq pey Yep oy uo Fuod usaalo diysuoniejal mal
e Buipels pepas rws Bupaad “yaom 1e o cuwead
Eumad ami sTu aapisod pajeo-0s sn oy ajcoad

= - = |

[} = e
- N = m
= = E
E - r
Z 5 BN e
=z x = &
= 5 > M
= = =1
= b = o

m

o

sl

o

7]

=

=
sde oy apespda wily [ ]

B 2 siiguHep

T 2EE URSIONE, [ 13U UCIALS [0 iS3qUny ¥

OOES00 32UREs0 RSPL Bugg L oLt say
uopuod rpausd foyzupuopasd es) . ejcdip

AN dv10419

ZL

“l13M 3a]] 01ae10diq yym sydoad soy ap31ssod
S131340ddNs pue Jaaea} 9A11I948 YLIN JAA

=0INS 10j

S0 Do B
IOKS3.GEP PLE 21IRPL 0 UCRUIGLIONY

21015 paxyy

uoissaidsp
NEg
:;__Bﬂ_._s e ,3 a.?é_.m
=4y euewcdiy
Blaep

- Th ¥}
DEISH JOEPLD
2] JCSDOUD I AR DS
|OTSPI0W asMy | PCowL 10 500 sa1sacba
LS50 PILBIL JUsAas e & sadiosiparepad)g

Fuaaradfg s

i FUl| SIaeABADAE PR G |

Pz Lonended s et o sz
AUPCLON JIBYMSY NPy ) UIOL 1 FBE 33421ra SusLa
5011 3| ejedic aney ya ey wiadoad u

JLigaE 0 wovn|sce SAUWL03 JRad oy U S EIsL e
by FLA PR S)SEH0GHT 1200 UC SESN30Y L0184 18H) Sy

SADAIE AUUCJO SBLAS E 4
CLSIEE -
Bruape .

BAOAL W3R Bl |

AN
AASINELS DT B

sepehguges Bua)

121001q LliM [jam 2a101 31q s50d £ 3 "Leddns
(BTl SV

] L..nm.._ur: Ie

B[ XL S

NSLISHIN
=41 5 undipsiu puy © sepedig ._Dm.mn.:um_ﬁ e
BABY M N3yl LISy umo el aqeroyw spdoad oz 1) | Al

M8y uleodig

Yuw Buial ajdoad Jo. pue epizins Jo a1e) ayl adnpay
PUe $3DIAISS JC AJjND aL1 2A0ICLUN O] 'SLUIE 0A UJIZA

L 20Z UaJBJN Ul PaL2UNe| SPAM UCISS| LW

ayl

‘Sis)ewl sisougelp Jejodig

'PUNOJ M 1BYM

SONITMA AW NOISSIHWOD 8% 1019



LEDE LHOH3 TN HNY

SHAOM o) m— uoRENpatl
122000 ay) uanid a7 pue pasou8zpaenag S
198 o soead o9 ¥o0) 1 8snela] SuuSiz we )

ipuilfea g
OSRD fay

NG LGRS L

2L s uey g sidld? 241 yay g,

4y oea) Joouws peais-reod g adjeug Tod yoey ),
Il ft 2o T

U avop jpuz gin o Ases oue yanb Ayesy dd: jesade s,

3 e A papsedd s UouiLLG

A0 UGS 5L HIEQDRa)

Hooda

=L Ol

3 pee suo.duds
f O, AfR AR 10

W RS ag ]

Bep eSu

Dt
Agjap sisoudeip ays Buponpay

LOIPUOD S143 Yim

Bupay L 2uope 120 W 153y W Iy A3y)
JPoye 3t dagy Aayppue 1ead 3ax Joy
s8upaats poddrs ay) 03 SUNVOI US3G 3A)

DINJLFS s B LILAA S D2

1o ot o) sug

Iip LGSRy
2 ALY =AY Sy

N2 UCESAUILLDT BN g JOSELIpUI| AR BL_

Meosd e P IFh ]
uvoasiad-u pue e}Bip

5PU|q ITYI JBOCIq 3 2SUOCSH ALR1208 1012 Ayl Buipran)

“FEeanra B3 PLE SUOLdSPL BUIpUp TS

I O I3 T

pEIIL 015
10 AIDEEIy BIBUeUy BL) L

AQeujeasns Juipuedra deapy,

‘asuodsa. Jno sems Y] Ali2yd ayl Jo sadueuly aul
CUE 382 AJBS 1IN0 ALUNWIUIOD JNo uc 12eduw) puno.olc
e pey aiwapued 3y | sa.uweIgold pueg se0AI85 5]
1NCGQe SUQISID3pP PIdE 3WI0S SYBLL 01 PR AlURLD BU]
‘0707 U2J2IN Ul 1eaA [BIouRUI 1SE JN0 JO PU2 YL IE
UNMOPYI0| SP -3 B 4O JUBLLSIUNO JUE SUL BLIMC||04

‘gsuodsel N

-a1wapued ayj 1aye uipjingay

ASNOSSIH ALHYHD J6L-0IM03

Jun 282mazus
0 Jojdan.ad

1d

e W=l
anbpue

SLIO(E PLISUILIO NS

MD 3 S axel 23 sAem Jo Ajenysnjaxs snoogy

P._umEum“b:._Eat.cﬁmmEnﬁnG.E,c__.umak "
J3JUWINU B 1340 90IS B DaIUBYACKS 15l JUSHA

"uonualie :uadin aJnbas pueSuiluom
Ajaweiyxe ase sduipuy asayl Jejodiq INoyum
SUCIWICS UEY] Y| umDd B33 ayel o1 A1) 40w
sauun (Z 5t Jejodiq ypm auoawos 184} USAID

Bupousdnasg
01 PI21 Euleq 10U 35EaSP Bun|JoNSH YIIY e 521 oYM BUONLICS
jouaeAntba a3 S S[YL A

£ aeppdiq jo sisoudep
E5E] UOUTS Jj3j01ssod AjuD e L10798) 2A12R10.d 25301 J0 1Y

i S~ el S e
%Ly
%89

%S08

%6'E8
%9'T

leJouas Ul

Jejodig ypmaidoad suoneindod
I3PIM 31 40 BAIIRPIUISBICS) 500U
AW pUe JU3IK3 3OS O} Sa01AISS
Iro ypm pagesua 2ie fayy sueswl
U21ym BIPSW [B120S 10 A3 UNWILLIODD
JE)I8BEMaU ‘B1ISqam Jno YENo.YL
ASA.Ns ay] passadoe syuapuodsay

sJajlew sisougelp Jejodig




LT0Z LdOd3d 17NN

jreusg
auoyd

130ddNs ¥33d
IVNAIAIGNI

an" yoogasey
wocy B Losiad-un sdnoisy

2uipuny uo
weduadap
SILM|OA,

SR
11auedeusl
43S

Lopjeanpg
eyakey

I
5
e
-
o
=
=
1=
|_
i
=
_
=
o]
m
)
o
L
e
3
o
)
b=
m
=
i
T
|_
=
M
i
I

Doo‘00L

JcHidns s

‘3B M 32UISLIP YL

A0 AN T30 4 QMY 32NVED 40 AH034L

AN E0418 9L

‘BREICP B 1SOW|E N

0lanzu ) uor 3ydosd os sisouBep
Jaden uo 8 edweD 2 pey pue
U] 1ejcdig Jno a19|dlon)

“Ju o puagdy o sow
AU SaEW ATIBYD AU BuIsua
BUN 0 O A2, U 3mO[ pag]

SESIN00 USWLEEese L
- |35 16)C 07 AAuoL 921 pue
sd1ud sosizd-a.No uado-ay

Anunos ay” ulAjuri ued yes |
dniouE poddrs 2183 o siauped yim
12 O] PUR Saunss) Budi aro
AACIA LI O] drodny 553008 41 J1w

IULIET F1E.0CI00 N0 35 LWUKER

Sylaraoe oosnd
Asanpar o3ns2s Survoyp) auL

J1wapued ayl 3UImo||o} pjIngaJ 0}
Bidwiss zzoz Jopweing

ALLNWWOD INo Bumoln
"220¢ 01 piemlioj Suoo

IWIHY 8L ZH



Gl LEIT LeDd3d TNk NY

AJunwwoz Jno pue jueyaine
Jo ureay ayl e a.e 3jdoad asay

R
U zodig L F203E A13U0 2.8 GUmMI0 SSOUTE [ R0CI0] E 2ARL LIOLA
1O SO SIS IIEIINFaAL | D O SR S1 RS 0RO N T3S

SR LS IO LRSS 0 PUAELT © AIRR0 SIS iR

JFEUITCA () | SR S0 W) Sh L A g Bnup
puie FLAEISTE LG BunDedy @ DosCiC Sney Saun o no uemadu)

'sJauoddns pue sigaun|oA ‘Yels Jno jo Alluewry

pUB UCIEIIDEP oM pIeL gyl MDY} E[CISSOC £
pPINoMm —s3LLI BUA JoNs Ui pa.aalRp Loddns pue
seownJas Npaedw ay) — peal 1sn! 3a NcA1EYm JO SLON

'slo10ddns pue s.ea1un|oA ‘Yels Jno
"92UBIaYIp 9Y3] 9yew oym asoy |

ENRIC AR

Alueyo
nQo



LOL _HOdId 1vnMIY

AN o] JNs sadenT G
T SEERI00 YIs BORA DL IOEEINU2 ARy B MELIPN -

222y TS
ULLIED (S e Buntsy w

O w0 5300 Qe e | SUoRD

papuey Aoresdadce o g
1IE BLE TS 01 Do BRENE)es AINp-10 18 aamj 0] Eum

b1
[ I

BRI TITRL- T UBNCIISar3eaos s ETUEIENED 25U
FURSUEL 0y 2. 0mMO] FRBSL JUSLLIL IS ST el MESs SuunsLg

20 Ul w0 2 (@32 30 00 SIN0LUE 21810 1841 Bulnsug .

E0Cg Ay
PBIDMB 2002 2020 3m0d LI 0T 31001 3135 31503 150U 248
51 HSURM BLT U0 20000 pocd 1Ry soiBnjzas ag) o s8up
2. L0 Fupina— gueest o 12y SEpoL MW Buguouaday
sl U TINE I B ol ] uBromg oyoEs Japia o) ETER T
C1 s pUBISLI0aE o o s 2557100 ALELD ALB i
SLSE SO0 MONC T )00 g b0 g DLe uin

SIMIUOICNS 3321
S BN SEOUEA) 5 AIEL 291 |6 WESSACIE DR, .

T PRUZISONE BUT SULTEDS ] SN0 D s FIPEA-NIL 10
Sloneaidde soom os o) suoeydoe juRig e F EVTISSUINS 3L [ .

SRNILL SIS P IUEDI N0 0 sMER s RueBaw sy |

EBS I AR NTRLIOINE 2
g HCISSEC S0 SE YD L 2NDW @ acejd
g Sl SHEAPIE BoneF I L panaie 38 JyEy e HEeTe M

UL O uRaE Bupl DGO PUIR DOGL 3N
341 €1 Buipioa e pale. a0 BRI TIE
©SHEIAICIU 20052 Ho A1 5 pnd umsie oy £eyty LML L

Jmsi¥a. Wiy

53] U] SEpEpac I (PHLIT PUBERAISS Asy e n
o0 Ange parediun v S b Rl T TF ]
L) ADLREQE SEOUNS c.r.,:‘m_._na:am\_nco R VR ‘r._x_n.L M9: -

LGS PIP3L TS 2 TR SORE @ R 1RAID
PIrQd 3smg napudw AQuEB a2 e apduees 0] JOrerdsis, L aeu
syl sEHeLp epow [eROs ¢ [EIS0 T 350 S U 31100 EE

A RN U0 o0 Bpeenda es oLy

110y 3pioed e 0

HEIE 0 2 U fUD lEedoue el a5 asoe

Je ey el suoncuessinnod Db Hurion je sAn ey Yss .
SITLEE ULSNEa Ly Yaea

PIFD € 5| 2131 10 waT) AU ) S ol spejdneys A

Aoerdes ino SRR 1S SALED UL b i} PUBLT]

SOSELALT) SPOC FU 6 1Tedin B0 Fun s
£28E119800G 1220 0 Azucw  Bnouaasie o R .

SR AU Ly BUmMOI0y L)1 58y UER 1a1SIEEINEL 00

JUaWLDIAUD BulsIEIpUN)

UIeHsoLN pue dUIdus|ieyd e ullim sa3103s
11941 .0} pLewsp 3uisu SUpUaLIRdXa S3IUBLD [|BLIs
AURW JO 3503 123YJa1 M Jejodig o) SxsiJolew ay )

'sawl duidus)ey)
'M3IA3] 10309§

MIIATY HCLDFS

M1 A OdIg

¢

OFUBID ML @

o 1055294 S Usea fvog 3 ) A IPACLAO R [y iz @inlaaws )
UL AGPAEAG. [RMULIE UE 51 13008 51 EOABSEI 1 ANOC SO3151]

Bl SIuRLN0EADE 2OAUES BORWLISNS 51 LONEE0eBuUbU=d Aue o

g & AapreLIESNs WD U SLUIOM FUDTIPRE Te0aus o Darsaa |
SUREDL MY P53 UOPILANS Seals] Al 11 S utin s s a1 ndin
AU PEaE SADN PRIALISH IUN DNOYS SI5HE POL B BEUW 12)00

A 33842 SPNDAIP 21 10} LOGINS lukag PUR [2 T AINS )
SR 12Tl SEE g Ponen ] (EDUELIY IUSLN SU] Puckag

ESAIZITLEL DL BT IOpAILDUE B

SEPEPIEEE 5 [ENE) P 1568 12 S2uaRs) Buse ey o pasodxas) £eyD
LSS BLTUBROC 01 IWSDU 15 [RUDRISICI UG S LM S SEAIBED) 10
o] LISAND UL 2GR0 JUE 7/ 7| T BUE SIED 1931E SIUeEq du) |2
SERFI0) 33 IO SR LE 1B [00TD00L JPU2 OR0'CEL ] Liamadgs)
ENELRLUED A 15U DREINLIO) Nl SIS 0[3a3 20
LU PHIPILINGS SNBSS EUL TO0ANEE 200 4 LETSS 01 0P A 9]
AR SULID] 3938 3] 0 NPuUl PUR RIS IS E 2AOGR 2] 0 [astg

LS BLU
SHER IEL[I00 DILLLOU S8 S0 B 0 G < a8 || s50a

BURINZIOSUION] 1SS0 B U1 PaS0m S0 DLE B LI -

Apews aip o 13y PUonEINa av S soleu e FUMPLSIUZA L
WAENE CUE LS

TITEDA DL LR S0 LB D BN L S0 s .

LOIwEuyues PRITAD 0 SLISIFO S | peradviuf«

5B Jeahe e g (e AU NS lo T E b e (Y K2 %0 ey SEa e
SOOI SA D 3]0 STURIE JUE S Euop & 1 O# UEIUE) I3 -

e U) SysE SELUISTEANIL ) 1LE30E S sayapmo:l
20 s P AL B ] BUIRY SHLUR LN DuE ss A A joatlT) TENTY
AAEL SN, BLYSIARESIE8 JolRAy Jeudurdeur Funwssiap )

BRIYPSLIIOW g, 10) anypusde furow seaae jo sseq

L1 UD R LUIOEID JUE S1ASSE Doy A2 SWISTONE "SI BRI S

H=UIp S 525 32, LSED U PR SJIU2WSSLE |2 LLNGIUIL B JJm

Lt U uad AUE1R ANIE RS PIINISUUC LD SREM] [LIE UL
UBEAEE 0] LeNba Saruasa, 300 POy o) SICSE W2 S| JO pIrCp ey

1eapng [PALLe pasasie S A S IURLICGOAIP S0 aT
100dNS 31 @ P 3¢ 13PN ADY? DuE 8 UD Ua ko 13des FUmios
YIRS D0l Ay Aue BuiEde 30 IC C1pE g S0 SRS

(L0623 6 107 ST ) POeuBissp 16 DO S 6 T

FUEDOECl L] 6 .04 PRIILISE SPM O3 HR L3 UM IO w76 ]
BIDSGPYEND L JE SAnI5 1210 PRy Aue ag (707 oien D)
Kooy EERTELE T

Tead 211 Fure peog in dul A pimasal

51005 Tay Sy AL s 1 RO du puRASeoua UDNELLIG L
BrAeu) 2R e S 3R (Budee PRS2SR AL SO L L |
S| paeudisan ¢ pue 097 1A peiapds Aepr8ais LI 1 SiTzy
i 2 UL (1R 035150 | Aoy sy 005%51 JC(ew SL SSIp0e pue
FsAPUR 015B11REN w10 SENSAT pUBLIE) BECTHE TN T

Wwawadeuep yuy

WD Do) eBa) J1m Ugss oD

ALty s Ao panss souepndEpe BE A0 3 12100y aaiag
PUE |02 I SaLey 8y 07 | J0res Wl INO13sSe sjusucainba)

1 PUBLISPUINSTSI] |0 (UEOE S| TIUCW /130 ||éw fe15 0] Rjodiq
1 2id0ad 7 g pOdEng daeleL) pasmcs OIBNERS INC *LAadtns o
WIOR JAUS U2 S0 ROCERPUNBILH MUY AQPSDOLE 1 IE)
PUE SENPIAIRUL BUlaursus pue gqnd oy auss 0)5iExa ¥ Bl

WaJiag aqnd

Aponient U0 gL 0ds 2R

AGC5a3] A IUIFLZ DD 10 MBS
Aacdunay apnom Uaaed pleeg 2anpead o | wE a1 LA DD5I0m S g
SCOISTUL S0 [ (LMSYWIER| MBWDESLPA OIS JUIP0E 2150 2
SR AEYD Ao suoperdo ARp-alARL By 2R ERansansn =)

wea) Juswsieue k 1aues

LTOT L2400 LE 12 QU000
AUCOICSLF USIMEG T SEL SR LIRaY 1sueE oS o
PArDRLSSARS B0} 0 (343150 10Y] BRIRIINSD Shan Sas |

LZr0:0¢ dunnp saiueys

TFLID G0 203 3194 || 208 PSR ULISAIS BIDEN AQ Daoe das sem jue
JEL R SEUAID PRtE]DN SLUG 1L O S aaA narasd ag1 Saurg
PRUFIGO SIS Ip6 2aas 2ImsLD 2 AQEDNI0IU PUcs ] pue

S LRILRCISAIE L DN R 0 U0 E NG B LB PRINE BT ILE]

S89315n4| jo jLewiuioddy pue Juswn. ooy

SEUNaW pleog Usamlaq siseq ALuanerb e uo $399W yoiym
J2Jnseal] Inc AQ padieyd aaniwwo?) adueul- syl Ac papoddns
S1 DUE SULUOW 99.4} AJ3/3 183 )| 'AlLIeY2 AU .0 uonaanp
JIgaiens oL Iy ajgisuodsal AeBe) 51588157 JC pleogag.

'212Jad0 am MOH
"Juswagdeuew pue

S2UBUIAA0S ‘91N1oNAG

SdNLINY LS ALIMYHZ



or

LEOT L3438 T¥INNY

*MN 910418

4

Aunesw dnoarg Loddng 1aag 151y Jay sequisap a3

[PUO|E 1 USeA | 'UCSIad D2 B 1USBM | pasi[ea! |
‘pagpn(8uiaq JO Jea) pue TUSWSSelIeqLUa
SWeys Jo ULl e ylim Fuo|2 ‘awl wolj Y|
JLEIMESENL B )9) | jow 108 suewnL Buizewue
SS9U) 1 9A112Q Lup|n0d 1sn(| 'saoe) Bu ppcd
JG 3|21 B UM 13U SEM DUR PUNOIR P00
"9 JO 9Sredaq Sem A[SS91I0LD 0S BUIMOY,
D19M SPPOI AU} LI0Seal A|UD aUl 1By}
“O1eJ) 34} JO (e Jo 2oed pue 51U diyed]
'P2ads ‘MO|) SUI SuUI||CJIUOD SeM | panallaq |
DUP SPe0J UIEW ASNG UG aALIp SU0| B UO SBMm |
PlUOM 343 Jo dol uo pue ajquiAL] ulja3)
SEA\| 1eU} SWI] P JO 9TUSLECXS AL paleys |
J|9SAW PAZNECIIUI PUE PaUIS|| PUB UMOD 185 |

LZOZ/TL/LL3®Q
seayEna) Joaieys
18US|Ed Ann

i,

SOHSNIA 9 URCa DU O ELad )

Iocs) 3EEIErs B unmedaid 10y
L jeies s Bpr o) SIUGILEND (28 O BIgBIPAR SUS LS
a0 2Rl eape Lan ] Qrey RIS 241 e dy s Yuedod )

Sp.epLessI4a ,ounm puglnioy

FCOIU 31N Tul it E0d O ATV DIV
"u.m_un.m._ﬂn_:.t_,r SN | SUCBURCES 1 O_—u«_w:q.u_wm A SIL A [TIES

"LZ/0EOZ ) ELis T __ﬂ INCAE SLIRTLIDC I nama_u._ _gcfu n__._r

SLL S S

1 A i Esne was-e) Al e o, BusEpgT) o sudoEap wlses
L0CdnE pLS BT URIT ) w0 SUBTICNUZD T L) Sa00000N; GI5EA00
‘Jupun) pue saszalzo sy @ed urues 3 LAnsUE R ezie palins

Ul PRSI N SI0DE XU ¥ |1 205 13 01 V..A_‘D...:_".._MF TFEl )] UEeILPpE L

23U pJ? panodde 2.7 siaticddns O SLORPHLALALIGT LAl e pue
WP 3L 0l Polesdanu AjNj e 1002 u0) AeLd a5 43 Sspipan,
LIz D enxs pue DaudiE Ying <piaoid 0] pEsn A SID1021L00)

SERIN O] JES PEIRRS 2 [les 2 S OPRITuD sfopla 2 Aue peg |

2459 A7 Suscaoy Eanes Aemaed

ansojrsig uisiepuny

LONBLL DL LTS 3 .BR2 D8 SD]IETE
U pusREE L A uspl oy sk
WE| AaL | BB
e 2emE 20 AL
EID033IP AL 2 yeq

SOTPITR ALY YT Lnje NG T POe Tyl 0
YHLA |2 UGILELLE| U] 20 5] 230 T8y Pl jue
5.0} PN C USIIELWIOJUI O BINSTIISIA

53233 JAIOPU? Bres o Jolalap fue
0} sdars ageucseal Juise] o) pue k2203 oSS
]S SH) CxE 3 L DN0E 10w SRURILETY AU

vgljusaad <o
S g3

‘9|

U84 ACILDT FIUNOIRE 3L (B BNELS GILLEL] ARGEUE DU A 1R0s 810
@B UL AR B ANEIT DD I PLaTEa A0S0
1003 JLAUNCII2 BUICHaT 0] S|CSUNISI SIe SIIENT S|

IR0 XL AT g }._m_.u a1 _#:uE._myu m Feudnudoes

S SRR S PO IO PUR SR U AuIE]T

AlreeEsuon wag Adde pur aed EUNUNCIIE ACEINS 1005 -

aaia ) B SUUECs 1 0y 3 |sUNdsa) 3Ie SR AL
SAMIKITUCd $3Y , 53915NJL Jo 183LIRIELS

NESW| 77 /1207 JC)DITO0 1 1018EPNg 2571 fuadsa 2u03
0o s e Y2 a1 1 RILIELD Dy 0 BNET]S [e3ueL
L LI IR sREE L S0 S e R [T L)

TAEELIEIENS AELA10] sNOINED 3]
03 157 A2 D1 1BL] MAB(AC SBEISM AL PUB O] | &8 pRom

0 5] D1SONUEI0T SHURLT 0] LIBLILEIAID (P33 3L

“t LIS T) ) J 1275 2aepp 2T pae g3narn)

01 OND puas 1 ?: FQURIR BUCARZ G _-PROD S LD, SUDDU
e xaadia Leyliaydic o130/ WSO S | RS NOL I 9507
fiache ueyl a0 FUe SEEEEL L T e awan paiediue 12 a3
13q o1 91p 2al |enuei) SEUGE @ pE
|oE 3 AU J0 puals 13y 0] 3P LRSS E.,S_Eﬁ 3y mmpuadia
T 0RO PARAL N PUR BLIOEN (44 A0 T 13ED2 0] 28 IS DR

159
"M3IA3l [eIDURUIS

MEIATH VDRV R

MITARE TYIONYNI



LLIE LHO T TehNY

el #3- LIpUs]

AR "BENS LEAN) (L

AR S0PRG4 BaIUe WSy
19 jeyeq Lo pae oy

1ZQ7 D31 33eg
pou PNy Lcimels Jouasg)
Azs|od Uepy

BBULITL, SARL] 2
SULWICE 2 10) 0° oS ISI1L) J0y s e ] PR R0 0 A0 E5R USaUaLL
SAUPELIND SO URYT LT PUEALRIUCI DGITUPL D 20T UE J] 13030 DusAug
OIS DWASHE Y JE3IT8 100U O 2wk AT A peijwued Liage
Ty LR U 1AL 0]

podas nc joasn

CRIRLIRS $U1INCIE B3I 3]
W au sdeuRL £ 3eu swowaSanlpue suiowrsseFudugey -

pue sacikcsap jersnun
PA I S ISTHE RN &) SRRSO SUMIPL .00 ILNOZIR PNSTUT 1M
parscd saumua ol epaed v s euroldugse pue Aukiugs] .

QeRADLDUIP SFUIEALLRER N JOSITURL NN -

TRNEINER]

129200 DLE uDnad I EIUFISaE SR U0Is ILawaTuew Suneneid .«
prieyg
DR UCNAS PLTEM) L FIUBIOLIICT-0U O SIILEISU DILdsis
JOUACUY 0 LOLepsuID Fusnjou mewaEeua IS51050] -

B R RURS, OErERIg e 200 3pueds e Bunseds.

FEROSUIUEL LausEE e
2 AQ paanopnd STNCEod gpny SReLT pue suswIEpn|
Tug arooze Bupeus o sag uswdde unpure sz o el )8 sl

m.# ,mc.um:EF DANENEAS 34

SR || CARC PUE T |0 10 SEIIUEYD A 00 12y SRLIPTUILT)

UL LONESIDUINAE [KDURUG - JouoResidad a4l Lo ad ) paup
£ IR 1ELL SLONFNES PURSME| 2500 PR AIELIDS CHR 3 SILRLaIRS
IBEURLY 2L UG 35 (3 ISP E 3VEL LRI 01 RIELUC -0 214 0]
WIAIKA AT IDIPNEL00 Va8 QL2 LEISHLU L0 AIPLD A1 P Suawnban
Aoie|TE 21 0. PR SLORYNED puessan] U s 1oweduios-uou o
sy pdaund Dyl 1eyl POy TUZE CA% SE1HIR00 3L U SUALE
awpue SLRCRIDI RILRLD 3L JC BUDURISIZPLT IR0 LD [asE

| 18uI3@p 0 aceses
A 0 TR B L anen Eapn D sanue gz
[ (ST AN (o AR TS0 0l RAOR A0S
OS2 IrG Wi d ol WEsap 2 suorendas Jue
Seep| Livasouepue 0 SR Qe pney E PN STOURNEaL

iLe]

IIENE R

IED P SERQAUO USR] LT 0 SLDISREPILOUDIT 3L 92Ua)U
o1 ozl 2 Yarooea. pros 4o o eEnile apw s A pap
JRJIRLEL PRIBD(SI0C 3P DLE I0UDUC DNEL WRUJSSLE U0 S JUS LI R 19
SISWD ¥ UELARIUELLE] BISSIL |21 2180 & 19308 SARME [|1n £

U BTUBMOTIR 1 PSR IPOE U2 124] SOMEIRTE ¢ 105 S1ing

310 B S 3TUBNSS? DIELOSESY LOUKII IO S3pIe
2 LIP JTISE] 00 DU ICAIEI0 DR T S0 ARy
IO SSIL DML LICE, B2 302 S e L . SUBIRE JEDURY
SUMISLIBLM 1008 S0RIISR O 0SSO0 01 L8 (0412000 .00

15 |2y

u

IRLE LG S

SIUSLLIAYEYS [RITUBLL
BUI JC JIPNE 2y 10) sa)1qIsa0dsa soupny

O Of O] NG RALELLEIIE 2B 1R O 208y

2.0008 2E0DT 01 10 AUZCLICD SURMIELD ) SREND | 01 RUSu
SIS SO LS ERUNBL MUNGITR §0 51950 Lau0s Waok au Busn
e LIR0O0 HUoE 01 pareal sianew Dezdde se Busaosn ‘uianuod
du0de 2 anuiuG: o e Aurdumag
Fpesuedsan A SIaENLEL S1UaWa s Foueuy au) Jupe ki v

IR A0 PR O 0P SEULTUAY TUR LIRSS [2URIPLL LICLE SR1) 21 12U
SIUFLINIEE [eIUE 3 o ed3Ic 301 3)]P0D O AURS5EZ0U SIIUILUSSR
SERIS L] 241 58 |3L0D [PLLETL UTNS 0] PUZ A 12, 1112 3Nr B g
un.:.h_ 1) PUE SIUSLISE S [FTURg 201 o udiaedad
T il Autwcs g0 seodingd sy o Audwos
DRGSO ORI ITED UL K RI Quan) SeE s o] 77 dteduc
BN 198 JUALRRE S7I0). IS0 00520 Z0RS ML 31 L ARy S10w paaedys sy

SJUILBYRYS [EDUTUN 31] S0 58915NI1J0 53 | qrrucdsay

e w¥zlense B pOR 21 LUSWNED 24 LnCay

puelcdal s3:15m] ) tuiedsid w s Lo FRuedwon jeus 3w

JO AERURADE 3507 BUC 2L $200d L0 RS AU I 20008
WIEILBLLDNRS EIDuau g 203 G papaiies U 10w SSo15U1 301 -

A0 N Ind Uy
PONDDT T e .

SN0 Br SLDLELIREIGE 02 UOEL L Gl

HatmpeLL
1030 202 me| A DEYDACS LIOIRISUM UG SIRIEN 0 Sartasap negss

MIIATH 19IDR NI

AMEY I0d1E

10 SUANE 2 FUR 5003 uianae aul
LS00 S L J0URE SILLa]9s o Uy Aurd SO0 2[R U At -

I3 ST A [RLUSA 190 30T LU0
LEARDE L3 [OU ML J0ME N0 10 312N0BPE S1mes 10 Aoedi s
Joaig A 13y USRG 10w DARY SPAZIA TUILINGIDE SRN0IPE .

umudo g
niok o] [ofara) o sanrhEan g Dy sl ed i) Sy plus o)

AL B a] 3 11 15 1990580 L) Lsd3 01 RULI00 2B

‘fodas S
TR LIRS 397

uondsox3 £ 1oda 0] 29.1NbaUBIE SM LIIYM UD SIANIEK

RN TET TN T ET]
qeeydie ywoouepiodoe L pueciduasg sey aday seajen)
B1 FURIUSLUS RIS 40 841 LILIM papr|ou pcda: siopenpaty) «

2o sasodnd 201 .0p pautdad 1O ML 3L SSRNERILEY |20
VEfay 515 1L 35 RUE IURLRIE T 37 WU LA LepeLugui gl «

“HEE
IRl

S0 SRR ) L L L2 T A 1) u

S00T 17V seluedwsy
Y1 Ag PEquUISIIC S1A1IRW 13410 UD suouidQ

PRSI eI
£ B T30 Ja@y DM 130 18 1O, 91 330D 5.8 2 LONBULGIU 3000
=HRUR -TETE N B (=T R e 0 Be LR ST L] [
SNEG DA B0 L0 DGR ) LONELL N JAUI0 L0 AHWR RIS W
|2LIRU B0 LR RS (R AL 0 Ui STESSL EUAEW 2 3 300y
IZLERLAR FUUIDNIE 0 pUINDE) DIE DA STUDLDTESS LU LD pw Tuaiecde
1y LIS GUCILL B0 R0 G A | PERIST A a1
=000 ik B SEIMISLI0 BV JUINEAL T AL SEDSMOLISINC 0
STURLLAIRYE PILELY 3T UTIM] (tsy BTNy LN N WO rel] (o)
TUT S J2DISU0D S TueD o Pog U IR0 3 110 S0 pEaC
C)HUE S0 100 FURALISRTE JPIUE 1) w3 0 TOTIE 0D Liss U0 XUI0T u)

A

O] LSRN0

SoIEERE g0 L0y (eSS 100 00 s TR and L PR Aeonde
FEMULND TUFD L1 07 1002 'DUe LONTuLL LSO 1 4a33 10U
SLOPEIUMURIEE (2 2ueuy 2Ul uououds gy Loy 33380 241 pue
Wt LAl (P08 ) 2T NOLESL] S U0y Loewciul
JBUYLG I | UCELUUL DL D) J3) D015 00saU SIE SIS i) a4 |
ucieuwLoju| JByIQ

R SIgL O SUDRO0S S SU L) DRUDED AP LIE0usD 2o
OF PRdSE L SRR B [0 5aN QS UCHSE D) PUE SH) Lo i)

"BIBS] 0] FAS 0L NP DR SIUDLLE|E.S (00201 3L LS jrma 150

SHTLNLLY IAJIRAT 1SR 19 30 30180 2 0] UBaLon 30w & 50 aniund o]
Anpge s, ALediLod 2|qei ey 2L U e rop IUESLIAE [5FD ABLLIARAMI | I00
SN PIIDULIPLIT SUCIUE 10 0aaS 31 EUILFSISOTUILILS REU
AL D0 100 S0 DA PGS 2000 St 3 1) LG pASe]

SRUCOICAR 3 SRISLISINE Souiug

AU U S 10 EImeIE |3 Sirquasiudd BnoT ag) e
STRAENUT AU IEY, (200G SR TLALENR.S [E3UAU . BuTipae L
wasued Bulod 53 Jupe|as sucisapuoy

o nouoyssrg eaphosd

o areudodle pue LD YT 9 PEUIBIGOSAEL SR SDUEPIRG IPNE 3U) 1L
A4 S, STUBWDNDIL 353U LA SIUEPICOTE Ul s pcsed s [Bay1s
a0 No | SAEL] BRA [LIE THEIEES 2301 § RS Dl Bpejou

ST ST STURLL SRS (FOUBLL Sy 0upag 20 o Jugazjaine ey
SIS EINDD; FILLD S e Do0e0D0e Ul AL 3 0 wapuadopL
SHE S8 T HO0E1 NG 0 LOISSE USRS POUam] N O LOnNE 3L iy
IENSuncka 3 IR D] U1 PAGLISSD SR SIE SPIRpLURS 500
IDPUN SRS A I ) g Fonpdde pue (D) SeS ) O APy
O ECURPURTS FUICTIRU 1 L IMBTUREOIIE W IMNE 00 DIDNEUGE 31

ugiuio 0. sizey

D¢ v sapedun)
o 9 SUELIDR 1) paiedaur usog ey

A 10 FUDANED Iy

P SN TR O3y FEIRIY AU
LR, PRILIA LR SO EDICTIE Ll IS0 T AUIC0IC LSt aniy o

PApLR LA IeaY

BL A0 ZNICUDED JUE AL D 1] BRI ST U IR

18U AuRal e S| IR SIf) 0 PO | TO7 L8 ] IR S8 S0y
SALRAIOT BORTLELT BUE J0D10E U 12 m0in HEFRUS D) 2aad

S B (PR 310D 1T

RN Fe ) F = ] [ geialess Hoil Hale PR RN E
WOPEL g PRI UG 0 I3 DU Sl v e edos (el eTE=d i
BLCdny Praeeus) 2| 01 Peouel Buniodsy pausuy 3

Ui ancaoe weyudl o e uns 2 Bupriou SIS Poeu
APL I SHIO 1 PUE S LER0E0 LSRRG TaeUS 0L ] SRl

[PRUE S 0 LRWS WS a4 SSIEnD Yum 177 YRy | § papus
[N RV N JCSTISUAIRE (PO D DINEOE SAPL A

uoyudg

N dejodig jo siaquiaw 3y} 03
1odau siojipne Juapuadapuj

MINATE TRIDNYHIA



XA LZOZ 1HOd3H TeMMY HMEIOHIE cZ
LZ0Z 281 =|eq
SATSNLY 4o 2FYD
T Ty
Plirl.all) g ILIECTILE ™Y SULS] LT UMD e SN]SR GE PUR SILIOY L 6F 2
mbes 207 e SadiL 00 DR 5304100 310
g JPYEg 1eUl Lo pavEls pue QD¢ ROUSIE0 LOS3AIST |1 peng
e peacilde @ ams1LBLLIAIES [BOURIE3:
frd: i rdd 6FECO"L o9E8L wB6L ZelLLg LIDZ U3EW LE & 2ougeqpung
F05 .k TEeks SETe| fLreLs
2778 LEERY = A N
- o PILEL SLUN| USSATSC SIRSUEY
EF9'EDO T S
LEFR = HOTS = BLFLE? (R sl e T R
IS i L SO SR S
& it saun) pasuEsac ILEEZS BLS'ECL CLL'E6F = SONECE [ aumguadxajeie]
LR SGEQED . v

SOKNM: QALIBHLSIHNN

S0E0F i A ESE o
SONNAdILIALS3H P = i SRR
CTE'WTS SHEDDY. s1aTSE Ay
WO IHNLIANID XA
DES'ROS BEL'POE Sasie jraundjay e
2 CrS'a04 SEEZAL'L LEL"ss = FZiSH BUCOLNPIGL
DESLT) L i arp B
s - ol kL e — [ SILAUL S3AN
PELLEL Labyes & ¥
¥ % GRTRLL G POE - LALET z SN R ey
FELO0E B | LR ) [ L . SEPES e R e e, s i SE R i s
JOELEN oL - T ey T BT L oo
it z ciEn = E
S_3S5V LNIHHTD e o s e - — - -
= LLE0E o Lreng
At Léb 8L 2 § - ol e P RN S ey S
FLLERS LEPTHE =
WL [4 IRERTRORE:T 0 i e by bt T Bl e A e B i oo e e i
JLO8L {4 7t £ 5552 arERIY)

SLISSWOInd

1 3 3
9zoziewoL LZCE |01 SpunypasEsay

a 23

Tunypaeedissg  SPLN pANIRSAILN

INOEH SLNIADTNT
arY ZNCIN!

s@men

(IJNCIE 2UNIPJadxa B aWoaul uIpn|oul

'1.20Z Y21BI L€ papus 1B 9L} 104
*S3I}IAIJOR |BIDURUL JO JUSWALRIS

LZOC Y2leW LE 1Y
"193ys aosue|eg

MIIATH TV INVHNIS

NAIATY TYISMENI



62

Li0 140433 TWNNKY

TSRIALDN [BDUELIL IO IS WAk

SUL U pasFonng D0 1030 ceg Supr =N 1 (AT RN e B
Seen Ay 93001 LMIDES LR JUIIR FREODR) 318 S0P PLE S 01050
TIOTPEID JUE S201RQ

SrUBg IE
LT LR

S SRMDLSILDunbs e

P LIs0Cad pue puey u

swaprambaysza pue yseo

0. PUE £ 000U
Lt PRSOIDY 212 SA0URIE] D304 SUREAPUR SIPABIN S1INCIE 30

e e | ERATR (et T
TRETSLON RS URD SIUBLUN TS [PILR De0d 0 saEna Ao A ey 2y

53[¥||Qe}| PUe S}STSE ~ SJUBLLNIISL] |EIEU|H

EIaA 3h1 01 3501 1307
ba <oy pae sndins

O3 SE 'R MRS DI Dades ) Bas 1HHER
1153 5523 12030 Al Q1P Bm)eD SUe)

B [EDR0IC0 5 60r20adag giS SL el o o
$19%y 150 BERL N i

EERC PEUNILI-E0 B U0 5
ARZSLP B 100D STEOD e AR \RRR 01 aaencane ADsin
1500 4038 BUPIRUNNpURci 2510w S800 AR SRR

PRI SANRY 2212100 Sy ua s DauE 1 LOd3g

aunypuadxg

03 ) 215 DORIDOSSE 1] Lalje DOILEDda

Sl alaLs vl 0] SEAARLOKY AU UERCL DGR, Swom)

KR B o)

RITEA RIOURUY DIEJNIED 18U 1R 712080 Unan past: Bons s 50e Duis US4y

e simprs

LRI D SESLLL B30 RS DA 21 PLE
1dis0a paIURE IS Sy EjRCIs
Ll paptho usan sreL JiB0R JOSLTIRL0Y U UsLs pLE
1URIE a0 DA LIMADUEPICIOR LI PRSI0, 9

SpEatid n

Za1 2L LIE AL
B LB T 52

AP0 L (RS 20 LD UMD
BN TR TIRE St R B I e

aweoy

TERC Sl LD

20| Uiy Bao

PG soes] 2 O OVEY S1USLLSIENS [P0
LR Ao o1 AR ges ALeCLe aplegs au B

Wi Y i0dE

2L

IPELE00 PUSLE UL PIE U LE LS

e T SIIB|ZAINSE LSRIPUE WSy

YR LELR Zlugen nba ysed pueysey

(LD |18 S LRSS LEEIPLE s

SWAEANBELLE DU LeD I LEURAU

uogena.dap fuesiasse paxy 21q8uz| CLELL OL 0 = Jd) 190 IAPISLO0 DUC SEIUI PURTHALE LA ) ALELD
i . i it SUNUOE (000 DAL DU DRRDELICT 203 SIS15000 2 wanay =
IR B R RAEUL ILRTE e s s JRASIEEY HSHE BLE SATLILILOY BCLRUL SHUIoEw 2ieog Uanoy_ [E0F Fral (CTELTS 0 P SQBuEi oy
SMGIO) 38 "3 [YRin (21200 30 4o JsesuosBuios - = = 2 P ol
WSST LT O SNEs [BNPIED PIILISS S 30 Aaea 37 L1 = £al b PRnE0a AW OB
SO ELE PIPIACIC 51 0 RSI IO G0 S AT 0 0 L e (oL SR} SF i iz e scemopene oo =
S 1S3 25BN R (B AR LUIDSE SR 20 Stk ey S| S8 SN LSS P saned Rucnesa? [pdouud sy SILLNLLIY DNILSIAN
sjasse paxiy 3|qBuely| 2015 AQ FOURDDSE AT 158G 0nd ¢S AL ag) D64 6T ELL8ap S811p2110F Bueede weay ses 39y
G s THLEM S SP-RPLEIS Tujun noee JQeadae LUl 06 1y saedung u\ g vt
L " . ossaaliign. ._%.n:_uc el AL GLO: SRR T 82428 O JO USRS FBE0E V) 000D WISEPILL (D 3L
[ e DG S0 SEE0R] BLUrEL-IIS 3P L e S : g A peCEgEn Y i - TSI % - o
RIT REIPAT R foTioaat A2 uss] 2R SUILIFIEES [POUELY 31 v
SREUBINE. S8 WDWAGKILE J© UGIPLILLISY GL1 31 LONRR I SUSUAZY #OUGH SUBTR L (S R  SERED
- vonesrdad josiceg U R S RO - = - ’
"Siking 2l ¥io) LG TR
By g0 BUBRS £UL 0 pug Ayl Bisieepe oss0as0ap WL ORI AT e o i L s
Ao ) e oueog ncededis o)su plzisly L IOILIE PUE 108 dayg
MWILE 45 DI oy 12y

S U0 DS WIATIE YR O D) PR e | SO0 IRy

LOZRLIg) Ul B BUST

UNozoy |

Saijod u

SHWIALLDY DNILYHZA O

L Z20¢C U2ZBN L€ Pspua Jeah <= 10 "LZ0Z Y2IBW LE popud JeaA 2] 104
‘'SJulawalels |eloueuy ayj 03 S210N "SMOJ} Yysed Jo juawalels

WA TYIDNY ML MIIATH I DN YIS



LE 1ECE LH0d 8 IWNNNY
IR TUBRDIDU D1 U uds D o .ue
A3 L0 LAIEIONE 28 51805 CdING $05uadi ZDUSISIANE DU (el 13vaod JoIne E
R D) LONE SIE0CIRDU UDUAMSIEDD JOUZUING apn)| 150 padeng
LIEZIS i ZEZ'OZT QEA'PL [ {74 g pusdxa jeio)
SR gen 0T0'T5L - Bl0'8 LN [T
o.lmM.m«H = CEGEE Fel T SIS 0
GLELEE . )
) - = ...,m: >_.:L....u_nL___Lh.u.
I EHL = 0l - sl ma.__c_.f
‘ ) . oZeT
LIEEe BISEDL BEE9L B0 ZER'03k ain pusdxs j@10)
S 60C"9S oﬁ.n:_‘ . GE6'S 0%3'67E (LT
LI LL - LEL'EE .mﬁu_\u .:,n_nj.m
BELETY e : - wﬂw‘m _m:o)“ﬁ.q.,

(D 0202

(FLZOE I910L

LOEEL

(@uopesuoue

ek (3153900 el

351500 2y.0

LIALTOR

TN] o Bl [ (o |

PLIYLISLID £

SELLE =t TOV'SE LESLI =191
p‘mﬁ_. 3 g q B LEOLL
3?.”._..( = ﬂu..FMm. ﬁ.u._q SSRLILLIY
ird e
BET'LY ) 9858 B0 W0 LLUEL Ie1aL
LLULL ) QLrl = [T
aLl x‘_.mw : ) ....UD_“ POT e

(G1OZIT 1730

S3IIAIIS

{FLzoz imoL (3)SPUNY PALMISAY  (I)SPLAYPRZALAILN

PAUOISSILULLIOD — SIINAINDE S|GEILBYD WD WOIY| 7

MM TVIINTNS

AN Y0418

I Ul D800 2305 J0UKI8q DUl 1258 S0 PLtD NOE B2 gL
B L1 Sl LA LRD 0 PRIOILon 2.2 Siusnd uarnbas

o

jouoeapEIes 3w vipadde s puausfpl
w0y Aoedan

ueuE uRipr o oeigns seaeday

AN BRLT AOPUDSIAE] 0L [BPAS||30 SUE
AU SUCIEIS 0K LR M) I FLLE Layadxa
P DU Dl S e uen s slusledon| sue
215 | SLISWS RIS PIsUU | 3yl U DasiB059) S UNGL? au) [seyr

L sEpee At nonae s LEp Ay g3 ool a0 I spea uaiprl
DPLE SEL LIS LI EPLIALL SILIELLITIRTS |8 1§ A Amsrdad 1y
furuedin]juedyiuds

SUTICE )

A DU JE umamsp
fuanspuny paimidasag

ITEIEE E) 0] 520U 3L LN
FT R SOUNFORDIITS 2L OSSN PLE Sascding Syl 3057 3 AfWw sy

e Fesyeo
13UDUR 1505 J3sa0] 211 18 DLD JFIADLIR PjOL P30T Yons paTjer
a1 Juasalda) SID0TS IEsE) £, JeUIIEW JEUT PUB SU0NR1 e

SITRYIL W NOBURNTC O 0

MATAIY TRIONYRNIA



1

LE0< 14043d IWNNNY

LTIk

[Cee]

(et s

foL7l

AdRES ;505

(2 SIS0 LUIAIWNTH 433

(O000%T 2002 UG EAUNUE
[P pEnada. U 2di| s 800 0Z0E) D] PuB 00004
LOHMIF] S LONEISUNLS) PTLUR ISO0UA SDAOIALLS B0 SEw 2]

(NI 0L 200
o suried o eawnm ou ae aay|

BAGOREDNS T D@ Salinan L] P

EILLLE TEROSE

5L Azsaly

SUCANGLES LS Akt

DSL503 44715

JBIWAU [P0,

g uanadod

Busieguny

EXIETY

sadfodug

MALATA TRIDNY 4

AN EYI0dE

0re 0ora

(0T 17301 (3) LZOE 1maL

Ie3A DL BU IC 1eed U210
Hurp sasuadka fESNALIR. J0 Jor2saunu AU faAaia)
PAIDILECD SUDS DO AUE H)SS41S 1| |3 PIR04 B JCIDCWTIL BRy

S15SR AETUEI) 10 UEIES1 Iy

355 23T |0 utE msg)

wEdnba anyc—

fuadood—

selia s e BuneeiQ

190 0}

LOMIZISNNUE 3 SI04| Py

DOMOYVH) ¥3lde GILVLS 51 GUNLIONTE X/ IM0INILIN

FLERLE == naTsL BLC'e LLYPLL Ao jele)L
ILEBL : o=l LETT £CL0E ymeasay pue ooy
3 m‘;. ‘ =3 W0eel LSt :: ............... .
0976 — wﬂnﬁm‘ ‘
A T — wrro )  sorvspuetans s
— i = 206008 mrme HIGS| _.,‘Cu |
- . . o wor
SLE9Ly sDE9ES DLSo9. SEE'S DREE90 S meF eIl
SLE3L AWE LLESS L1RaE U i
76 s e SoaingIs kAL
ALE AULEO7) )

Bats WOLLL LiA+ETS

AL 0L il

08 L5

@) LZ0Z 1Pl @) 550 4o

[P ZoL IBeL

s TPULH

Iy unedne @ag

Wil B DU PR B

o

3} uoprspowe

7 uepepaxdag 3) 5O WIS

(531503 poddns Bupnpun $321/95 'S

MIATY TFIZNYN I



5% LZ0Z 1HOd38 TNNAY
OEE'+IL GLETL) (€L L 56 _mp.nnm FOED L Ietag
— = : T — O T
_ = u«.,o.u.l & oL Aunwusca sy
= ) = (538) L ) ‘ ) o Vo :
Fesh = ) HIHE rf.n F
S o (G258 ‘ ‘ BEEE ) ) \| ) o o
Leargn BIrEL (L3S ERE) YLl

= T cw - ‘,..umm__a_ ‘

JLIOZTY2EBWLE
¢ asagjeg

(0Z0Z 1dy L

(3 saysLRIL @ aunjpuacxg @ swauj 1eaaueieg

— SANNd NI INIWINCHW —

epLadmun Bu oy s

L0 My FRIND 2

Paimady pEaE]

L9390 2af a2 pauaag

) LWL Ieea

- LR prersy 8o

IWTDNI0Z843430

FLSLE BTLONL (L -TR

LA _Am...nm._ o

5t REERS FlagL

ISLB ) . Lex| o A1n0as aos

IBLSL coe UOLDEN BE2)
0i0T Lzxe

1PaA 8UC UIY1M anp 3uijje) SJUNOLWe SIC1DaI) LI

Lo BN SEXLIL 12320

FALIGIL FIN T8 PUE SILBUIRCRIG

LOFLIL

LoFo SR B0

510:03Q ‘0L

MAAZH TN NS

HN AW OdIE

ST OTHT LIIER (L WV

LEOE wue (|

ZMYA 4008 13N

LI LTOT L3I0 LE Y
LTE wead oy oysadew)
DaTRA GE0F [k |

NOILFID3™c IO

BLE 0L LTOT LOUEW LE 1Y

S0

AeNYOs ISy nduay

s1255e paxy 2|q8uel ¢

0Z0T WIen L W

LZOL WPAEN LE IV

AMTIVAJOCE 1IN

BSEZE LZOT PeeN LE WX
SI8'E eadayno)sadey;
ELS6r

Bul'ES LZCT ey LE 1Y

O*EIL SUQGPPY

0TI Pdv 1 T

1502

ARNYOS 1HNALIN)

51955 Daxl 8|qIBUEIU

8

MIIATH TRIDNYHIA



e LZOT 14T "o NNY
[r4:R L4 WEDE| B LEEL BLS'9LE POZ L2:EW LE B SOUREq pUng
e Sitlel LT LG Le BLO7 B | :E.?u,..ﬂ
[t 606 LT BYTSE E:.Eun“e._-cbu..ﬂ
LLETZD F0&'LET rog'k L¥SEELD E._.—.._E_.._..uu_ﬂ.ah

06" BT 1981 SPEREL
PF6RSS L60Le i 59 S6LTLT )
GatieL = = . T

T - .“:W.Eq_h?zmr_.um

0w S'50L E60'LBE ise SALELY AL LT T

£ ] 1 JERM|
(i . STVATGE JORLIELY
LR = #

SILBIT

5212 E33) puUr SUSHIELOY

“HOYS SINTHMOONI ONY SMO0NI

() SPUNg pAIXIISIY () saur4 payeuBizag

T A0 Ul PR|RIER [
N0 5P 2rba. 1eu suop e ALed oDl oU 318 B8

sucnoesuel] Aued paiejsy |

AN AI0dIB o€

T oLs'zs — LT

onkal| eI A i 5234 3M 01 AL)

A

- BAABUC UR g

(3 0Z0T woawdjnb3z (F10TIT /sedoiq (3123 fuadosy

s se sasegFuresado
0D pe AyeL au | UZEn L] I

SJUBWINWWDS 8528 Funeladn L

B TR STHETR

ZLV LS FRYTEL Les'L £ 1EL
({0 ey BLTKTL LLgL CELOEE SR LRUND 13N
eI L — il S RA5E Py

W8 031NISIAATE I
CTOL HIMVIA LE LY S3OMVTYE aMrd

BENECOL DBL'wHL F179'8 zee'Lg 1FRL
E8EFy i 12 130
W D |

AE CILNISIHATE T o
LEOT HIHYA LE LY SAONIVE CNMY

(F}5PUN pa1dNel (I)SPUnd JARUBSRY  (IISPLnd pasasasNn

Spuny Ussaaq s1asse Jau o sisAeuy |

200001 - (B0S"LIT) 660°LEE SLLLEL =0

£ala = LSS R

"

s, £
S _ ) ot = 138> ”_:,._...M‘_L.ﬁ_._,num
) ) el m. o DECT ELit ‘rm_i.mﬁ._e,r._
= Oi ELatl fEreL . P o Aoy .L.E_.. et
ZEsP i — QLESLL) ﬁmh‘nnm ) SIS ..uLn_:n ...mmn_
A6EIC 3 e v.\‘..,m..n.: - T e mnwn‘o‘.“on___.‘_m\‘u‘ﬂw

(I DTCE YMen Lo - @) 5107 dw'L
T RLNaE 3) Lapuei] 3y angpuhag 1 Susieg

o
PP € NN PICTTRL Y 3ARY DLE 5.8 1
LRUE 3L PRIBMESUNSE SANY SSSENY ALY

spunyg pal

L] e ¥) Lk
Bl U UeLd S
Rusewy a1 AQ panaa ano

1594 JO N0 SIYSURIL

MIIN3E TFITNYNH



LZDZ L8043 TeMkNY

AN AWI0d I8

BE

Eunay, L3

LONEPLInGy Al a0 A2

190 BIEZ1EBS LINSISA05

BNy FICR1LLYD IFIN03

USERPUNG [[3G03

B SYEILELY) 955 SRR A5

inn4 SxPYY 53R 15

S
J0PpUna) 2euods

pEIg = DEuy 3 Ny

L=y

A 8H

1574 LIepIoY

EN_S(jeiney) 200 va%09

L BN | LIS ag 2[R 8T

uEpurng AEniqay

0.

0 Uo7 ueag

107

JpE

SN 2B RISLMLITS Sy JOATD

UDIRELNG] ATUTULILLO ] 3R WeT

UEPPUA 3)SELEL 457

UDIEPDUNDS S1/UNWLLIDD SAUS3UT

10 BCEILYS YR § SR,

(DI Iy J0: S2eay - X0 B

(SE1EM iy 10 spiemy - o Bi

T.cmnc.._,".n.._c_m_..ur.,‘}?f;_a.mu_v

s Uana Bic

LICFIRPLND. | AHURLLILIGT 3145188

BN DRy S S EE

LICLEL UL 100 IRE

LEILING S HIQIUE T A aden ) US| Sl

S AREIEY ) 1LPY

~elodig Ag

paiaye aidoad Jo spuRsNoYl Jo
5U2] JO SaAl| AUl paadidiul anry am
‘ncA Jo asnedag sncluAUOUR ueWwal
01 PS3SE 10U aABY PUR Q0D 3

18AD JDAIZ DARL UM S BNPIAIPUI
pue suones u2810 Jurao|o) 2Ul

01 NoA yueyy Jenaiued e Aes 0)

D YSNOUI PINOM AN BINIDZ)
Anya1ed8 242 SUoIINgUILOD |1y

S[IM puB SUONBUOp [eLosiad 515nd|
YgnoJayl Asnoiauad UanIg anzy

2 doad 1ead 15B| aL] 13A(Q) 'SIouop
.NO Je AlsCIaUa3 3|31paJsdul 3yl jo
2SN232Q Op M 582195 SuidLeyo
all eyl apIn0ld 01 ). AJUO SIE ap,

‘noAyueyl

SUTLHCd NS ONY SHOROA



LHARITY NAME:
Bipolar UK Ltd

REGISTERED CHARITY NO:
293340

COMPANY NO:
01855570

REGISTERED OFFICE:
32 Cubitt Street,
London WC1X QIR

Dipolaruk.org

bipolar Uk
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