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JEWISH LEARNING EXCHANGE - JLE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2023

The trustees present their report with the financia statements of the charity for the year ended 31st August 2023. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financiad Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES
The Objects of the Trust are to provide for such charities, charitable institutions or charitable purposes in any part of the
world in such shares and in such manner as the trustees in their absolute discretion may from time to time determine.

The aim of the Jewish Learning Exchange (JLE) is to show the relevance and deeper meaning of Judaism to 21st
century Jews and to enable them to make informed life decisions by providing the highest quality educational and social
opportunitiesin arelevant and welcoming environment

The objectives for the year are shaped by these strategic aims. The policy of the charitable trust continues to be to seek
additional finance and support to further itsaims.

ACHIEVEMENT AND PERFORMANCE

Operational activities

The response post Covid-19 has seen a continued bounce back this financial year, with activities and events taking place
in person both within the JLE centre and across classrooms, university campuses and boardrooms across the UK. We
have seen a grassroots community of Young Jews come together not only across the country, but in our flagship centre
too.

As ever, our staff were able to bring cutting-edge 21st century materia to the core fundamentals of JLE strategy and
create bespoke projects for participants.

Building on the online digital transformation, online programmes and digita outreach have continued to have afar and
wide effect. This is apparent in our digital online Pod cast that sees an ever increasing reach, and our online How to
Academy.

All the above served to provide qudity educational and social programming and provision thousands of students and
participants, pursuant to the JLE'saims.

The charity continued to adapt its operations and programmes to respond to the needs identified by Senior Management
and Trustees, expanding on areas where we have seen further need, including an expansion on in person campus
activities and a pilot of aschools programme.
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JEWISH LEARNING EXCHANGE - JLE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2023

ACHIEVEMENT AND PERFORMANCE

Fundraising Strategy

Our fundraising strategy is designed to maximise the strengths of the organisation. Our income is derived entirely from
voluntary donations.We have arélatively large base of donors.

In an effort to grow the donor base the charity held a successful Gala Dinner in September '22, followed by a Charity
Extra campaign in October '22.

The Trustees and Management are continuing the effort to broaden the donor base. The reach of the charity has grown
due to the success of (weekly) Podcasts (and other on line activities) and as well as reaching more participants the
Trustees expect thisto result in creating relationships with new supporters and donors.

The charity strengthened its relationship with its major US funder, a mgjor Religious Jewish Educational Charity which
supports Jewish Education globally, and continues to do so.

The Trust would not be able to provide such awide service to our beneficiaries without the continued support of a large
number of willing support staff.

It has been ayear of continued growth, and the Trustees are pleased with the performance for the year.

PLANSFOR THE FUTURE

We plan on building on the success of the young professional synagogue success with even more inclusion of young
Jews in a peer led environment. We have aso built a successful Mentorship program harnessing mentors in the
community which will enhance an increase and greater efficiency with al our stakeholders, including increased
volunteers from the community, greater reach, and an increase in new donors being introduced to the JLE

We are also delighted to be expanding our partnerships with other organisations and charities to enable even further
reach and impact, including apilot project with the avibrant hub in Central London.

FINANCIAL REVIEW

Financial position

The Statement of Financial Activities shows a deficit for the year of £198,255 (2022- Surplus £23,692). This will be
netted off / added against/to the surplus brought forward. As at the year end, our total reserves stand at a surplus of
£1,050,718(2022 - £1,248,973).

In light of the deficit for the year and also taking into account the current economic and geopolitica climate and the
uncertainties that this brings, the trustees have put into place a multi-year plan which will ensure the continuing financial
viability of the JLE.

Reserves policy

The charity's reserves policy is to maintain sufficient cash reserves to enable the charity to continue its activities and
services at a meaningful level, should there be a drop inincome. Asal income is derived from voluntary donations, the
trustees review this position on aregular basis.

In view of thisthe trustees aim to maintain alevel of reserves sufficient to meet three months basic operating costs.

Having regard to the above the Trustees are of the opinion that the unrestricted cash reserves held as at the period end,
being £336,845, would be sufficient to meet three months basic operating costs.
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JEWISH LEARNING EXCHANGE - JLE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2023

DECLARATION OF PUBLIC BENEFIT
The Trustees have considered the Charity Commission's general guidance on public benefit in deciding what activities
the charity should undertake.

The 'Objectives and Activities section explains the charity's activities which are open to anyone of the Orthodox Jewish
faith.

As stated in 'Achievement and Performance’ above, the charity provides education and training for Jewish people and
provides funds for studentsin order to achieve its gods.

The Trustees consider that the activities explained above, adequately satisfy the public benefit requirements.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Trusteesand Organisational Structure

The trust is an unincorporated trust, congtituted under a trust deed dated 21st May 1985 and amended on 23rd October
2020. The trustees are appointed by the Board of Trustees who would normally appoint new trustees to fill vacancies
arising through resignation or death of an existing Trustee. At the trustees meeting, which is held every quarter, the
trustees agree the broad strategy and areas of activity for the Trust, including consideration of reserves, risk management
policies and performance.

K ey management remuneration

Pay and remuneration of key management personnel is determined by variety of contributory factors, including the size
of the charity, the pay scales for each role and the level of experience of the staff member. In addition to this, levels of
pay may be affected by the ability to recruit key management personnel and retain them in post, which all coincides with
the charity's appointment and pay policies. All amendments to key management personnel's pay and remuneration is
discussed and agreed by the trustees.

Risk management

The trustees have assessed the major risks to which the charity is exposed. All areas of work carried out by the charity
are appropriately risk assessed and staff and volunteers are appropriately screened, trained and supervised. The charity
contracts with outside specialist advisers whenever necessary, to provide expert advice when it is required. The Trustees
take a prudent and careful approach to the management of the funds of the charity to ensure that an adequate strategy is
in place to safeguard the income streams and to control the costsin both

the short and long term.

As the charity relies entirely on voluntary income, and usually receives no government funding, trustees are aware that
there are various risks to our financial stability in an uncertain economic climate.

The charity has been diversifying its fundraising efforts to mitigate those risks as far as possible by spreading the income
streams more evenly. Risk management plans are in place to enable timely responses to any crisis designed to protect the
core of the charity's work through difficult times. Systems are in place to ensure the appropriate management of all funds
and suitable probity is exercised at al timesin regard to the handling and recording of financia transactions.

In common with other similar charities, a significant part of the expenditure of the charity is made on saaries. The
majority of these salaries are for those people engaged directly in the education and support of young jewish people.

The charity has aso continued with "ring fencing" its property holdings by transferring the remaining property during
the year, details of thistransaction are disclosed under Related Parties.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
292886
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JEWISH LEARNING EXCHANGE - JLE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2023

Principal address

152-154 Golders Green Road
Golders Green

London

NW11 8HE

Trustees

A Cohen

S Douer

D PLyons

S A Melnick (appointed 12.10.2023)

Auditors

Joseph Kahan Associates LLP
Registered Auditors
Chartered Accountants

923 Finchley Road

London

NW11 7PE

Bankers
BarclaysBank PLC
883- 885 Finchley Road
London

NW11 8RU

TRUSTEES RESPONSIBILITY STATEMENT

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 "The Financia Reporting Standard applicable in the UK and Republic of
Ireland”.

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principlesin the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements,

- prepare the financia statements on the going concern basis unless it is inappropriate to presume that the charity will
continuein business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy a any time
the financial position of the charity and to enable them to ensure that the financia statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are aso
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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JEWISH LEARNING EXCHANGE - JLE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2023

Approved by order of the board of trustees on 24th June 2024 and signed on its behalf by:

A Cohen - Trustee
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REPORT OF THE INDEPENDENT AUDITORSTO THE TRUSTEES OF
JEWISH LEARNING EXCHANGE - JLE

Opinion

We have audited the financia statements of Jewish Learning Exchange - JLE (the 'charity’) for the year ended
31st August 2023 which comprise the Statement of Financia Activities, the Statement of Financial Position, the
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting policies.
The financia reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion thefinancial statements:

- give atrue and fair view of the state of the charity's affairs as at 31st August 2023 and of its incoming resources and
application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including
Financia Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Irdand';
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basisfor opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the charity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide abasis for our opinion.

Conclusionsreating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of accounting in
the preparation of the financial statementsis appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individualy or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financia statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annua Report, other than the financia statements and our Report of the Independent Auditors thereon.

Our opinion on the financia statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materialy inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materialy misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a materia misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a materia
misstatement of this other information, we are required to report that fact. \We have nothing to report in thisregard.

Matters on which wearerequired to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financia
statements; or

- sufficient accounting records have not been kept; or

- thefinancid statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.
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REPORT OF THE INDEPENDENT AUDITORSTO THE TRUSTEES OF
JEWISH LEARNING EXCHANGE - JLE

Responsibilities of trustees

As explained more fully in the Trustees Responsibilities Statement, the trustees are responsible for the preparation of
the financia statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether dueto fraud
or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no redistic aternative but to do
0.

Our respongbilitiesfor the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financia statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a materiad misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individualy or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financia statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Discussions with and enquires of management and the Trustees were held with a view to identifying those laws and
regulations that could be expected to have a materia impact on the financial statements. During the engagement team
briefing, the outcomes of these discussions and enquiries were shared with the team, as well as consideration asto where
and how fraud may occur in the entity.

Thefollowing laws and regulations were identified as being of significance to the entity:

- Those laws and regulations considered to have a direct effect on the financia statementsinclude UK financia
reporting standards and Charity Law.

- Those laws and regulations for which non - compliance may be fundamental to the operating aspects of the
charity and therefore may have a material effect on the financial statements include compliance with the
charitable objectives, public benefit, fundraising regulations, safeguarding and health and safety legidation.

Audit procedures undertaken in response to the potential risks relating to irregularities (which include fraud and
non-compliance with laws and regulations) comprised of: inquiries of management and the Trustees as to whether the
entity complies with such laws and regulations; enquiries with the same concerning any actua or potential litigation or
claims; inspection of relevant lega correspondence; review of Trustee meeting minutes; testing the appropriateness of
entries in the nomina ledger, including journal entries; and the performance of andytical procedures to identify
unexpected movementsin account balances which may be indicative of fraud.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including
fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity’s controls, and the
nature, timing and extent of the audit procedures performed. Irregularities that result from fraud might be inherently
more difficult to detect than irregularities that result from error. As explained above, there is an unavoidable risk that
material misstatements may not be detected, even though the audit has been planned and performed in accordance with
ISAs (UK).

A further description of our responsibilities for the audit of the financial statements islocated on the Financial Reporting
Council's website a www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORSTO THE TRUSTEES OF
JEWISH LEARNING EXCHANGE - JLE

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditors report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for
our audit work, for this report, or for the opinions we have formed.

Joseph Kahan AssociatesLLP
Registered Auditors
Chartered Accountants

923 Finchley Road

London

NW11 7PE

Date: ....... June 2024
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JEWISH LEARNING EXCHANGE - JLE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2023

2023 2022
Unrestricted Restricted Total Total
funds fund funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 3 1,657,873 - 1,657,873 2,923,534
Charitable activities 5
Event Contributions 161,584 - 161,584 72,881
Fundraising activities 4 1,503,063 - 1,503,063 585,705
Other income - - - 87,736
Total 3,322,520 - 3,322,520 3,669,856
EXPENDITURE ON
Raising funds 6 135,891 - 135,891 155,266
Charitable activities 7
Event Contributions 35,764 - 35,764 -
Audit fees 14,400 - 14,400 14,400
Auditor' remuneration - non - audit 2,500 - 2,500 2,500
Staff costs 1,002,535 - 1,002,535 1,138,616
Education & programmes costs 1,323,050 - 1,323,050 1,075,118
Repairs & renewals 18,726 - 18,726 31,969
IT/Computer costs 65,363 - 65,363 24,194
Premises costs 411,745 - 411,745 442137
Administrative costs 401,404 - 401,404 639,090
Advertsing costs 32,664 - 32,664 73,048
Security costs 54,286 - 54,286 17,854
Finance costs 5,294 - 5,294 3,084
Depreciation and amortisation costs 17,153 - 17,153 28,888
Total 3,520,775 - 3,520,775 3,646,164
NET INCOME/(EXPENDITURE) (198,255) - (198,255) 23,692
RECONCILIATION OF FUNDS
Total funds brought forward 1,248,973 - 1,248,973 1,225,281
TOTAL FUNDS CARRIED FORWARD 1,050,718 - 1,050,718 1,248,973

The notes form part of these financial statements
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JEWISH LEARNING EXCHANGE - JLE

STATEMENT OF FINANCIAL POSITION
31ST AUGUST 2023

2023 2022
Unrestricted Restricted Total Total
funds fund funds funds
Notes £ £ £ £
FIXED ASSETS
Intangible assets 12 99,201 - 99,201 38,713
Tangible assets 13 14,092 - 14,092 18,789
Heritage assets 14 62,433 - 62,433 62,433
175,726 - 175,726 119,935
CURRENT ASSETS
Debtors 15 847,382 - 847,382 955,186
Cash at bank 336,845 - 336,845 600,328
1,184,227 - 1,184,227 1,555,514
CREDITORS
Amounts falling due within one year 16 (309,235) - (309,235) (426,476)
NET CURRENT ASSETS 874,992 - 874,992 1,129,038
TOTAL ASSETSLESS CURRENT
LIABILITIES 1,050,718 - 1,050,718 1,248,973
NET ASSETS 1,050,718 - 1,050,718 1,248,973
FUNDS 18
Unrestricted funds 1,050,718 1,248,973
TOTAL FUNDS 1,050,718 1,248,973

The financial statements were approved by the Board of Trustees and authorised for issue on 24th June 2024 and were
signed on its behdf by:

A Cohen - Trustee

The notes form part of these financial statements
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JEWISH LEARNING EXCHANGE - JLE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST AUGUST 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash used in operating activities

Cash flows from investing activities
Purchase of intangible fixed assets
Purchase of tangible fixed assets

Sdle of tangible fixed assets

Net cash (used in)/provided by investing activities

Changein cash and cash equivalentsin
thereporting period

Cash and cash equivalentsat the
beginning of thereporting period

Cash and cash equivalents at the end of
thereporting period

2023
£

(190,538)

(190,538)

(72,945)

(72,945)

(263,483)

600,328

336,845

The notes form part of these financial statements

2022

(1,375,339)

(1,375,339)

(51,617)
(6,298)

1,456,953

1,399,038

23,699

576,629

600,328
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NOTESTO THE STATEMENT OF CASH FLOWS

JEWISH LEARNING EXCHANGE - JLE

FOR THE YEAR ENDED 31ST AUGUST 2023

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM

OPERATING ACTIVITIES

Net (expenditure)/incomefor thereporting period (asper the

Statement of Financial Activities)

Adjustmentsfor:
Depreciation charges

Decrease/(increase) in debtors

Decrease in creditors

Net cash used in operations

ANALYS SOF CHANGESIN NET FUNDS

Net cash
Cash at bank and in hand

Total

2023 2022
£ £
(198,255) 23,692
17,153 28,888
107,805 (745,056)
(117,241) (682,863)
(190538)  (1,375,339)
At 1.9.22 Cash flow At 31.8.23
£ £ £
600,328 (263,483) 336,845
600,328 (263,483) 336,845
600,328 (263,483) 336,845

The notes form part of these financial statements
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST AUGUST 2023

LEGAL STATUSOF THE CHARITY
The Charity is established by a declaration of Trust dated 21st May 1985 amended on 23rd October 2020.
ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financia Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financia statements have been prepared under the historical cost
convention.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern. The trustees do not consider that there are any sources of estimation uncertainty at the reporting date
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next reporting period.

Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
income have been met, it is probable that the income will be received and that the amount can be measured
reliably.

Income from gift aid and other grants, whether 'capital’ grants or 'revenue’ grants, is recognised when the charity
has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that
the income will be received and the amount can be measured reliably and is not deferred. Income received in
advance for the provision of specified serviceis deferred until the criteriafor income recognition are met.

Expenditure

Liahilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate al cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Fundraising activities
The charity has decided to show income from specific fund raising events, separately to
general donations..

I ntangible assets
Intangible assets are initially measured at cost. After initia recognition, intangible assets are measured at cost
less any accumulated amortisation and any accumulated impairment |osses.

Website Development costs are being amortised evenly over their useful life of ten years.

The amortisation policy was changed from over useful life of four years to over ten years in the current year , the
effect of the change is areduction to amortisation costs by £28,684.
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

ACCOUNTING POLICIES- continued

Tangible fixed assets

Tangible fixed assets (other than freehold property) are stated at historical cost less accumulated depreciation
and any accumulated impairment losses. Historica cost includes expenditure that is directly attributable to
bringing the asset to the location and condition necessary for it to be capable of operating in the manner intended
by management.

Depreciation is charged so as to dlocate the cost of assets less their residual value over their estimated useful
lives, using either a straight line or reducing balance method, as indicated bel ow.

Depreciation is provided on the following basis:

Fitting out building costs - Straight line over 25 years
Furniture, fixtures & equipment - 25% p.a. on reducing balance

The assets residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
appropriate, or if thereis an indication of a significant change since the last reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are
recognised in profit or loss.

Additionsto tangible fixed assets of less than £2,000 are treated as an expense and are not capitalised.

Heritage assets

Heritage assets are included in the balance sheet at cost. This includes the library and religious scrolls. A review
of the carrying amount takes place annually and is reduced where there is evidence of an impairment having
taken place.

In accordance with FRS102, depreciation is not provided on heritage assets as they are considered to have
indefinite lives. The cost of maintenance and repair of heritage assets iswritten off in the year incurred.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of
the general objectives of the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustee for particular purposes. The
aim and use of each designated fund is set out in the notes to the financia statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Charity for particular purposes. The costs of raising and administering such funds
are charged againgt the specific fund. The aim and use of each material restricted fund is set out in the notes to
thefinancial statements.

Key judgementsand estimates

In the application of the charity's accounting policies, Trustees are required to make judgements, estimates and
assumptions about the carrying value of assets and liabilities that are not readily apparent from other sources.The
estimates and the underlying assumptions are based on historical experience and other factors that are considered
to berelevant. Actua results may differ from these estimates.

The estimates and the underlying assumptions are reviewed on a on-going basis. Revisions to accounting
estimates are recognised in the period to which the estimate is revised if the revision affects only that period or in
the period of the revision and future periods if the revision affects the current and future periods.

The Trustees consider that there are no material judgements in applying accounting policies or key sources of
estimation uncertainty.
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

ACCOUNTING POLICIES- continued

Foreign currencies
Assets and liahilities in foreign currencies are trandated into sterling at the rates of exchange ruling at the
statement of financia position date. Transactions in foreign currencies are trandated into sterling at the rate of
exchange ruling at the date of transaction. Exchange gains and losses are recognised in the Statement of
Financia Activities.

L easing commitments
Rentals under operating leases (where substantially all the benefits and risks of ownership remain with lessor) are
charged to the Statement of Financial Activities on astraight line basis over the term of the lease.

Pension costsand other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activitiesin the period to which they relate.

Financial instruments

The Charity only enters into basic financial instruments transactions that result in the recognition of financial
assets and liahilities like trade and other debtors and creditors, loans from banks and other third parties, loans to
related parties and investments in non-puttable ordinary shares.

Financia assets that are measured at cost and amortised cost are assessed at the end of each reporting period for
objective evidence of impairment. If objective evidence of impairment is found, an impairment lossis recognised
in profit or loss.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there is an
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to redise
the asset and settle the liability simultaneoudly.

Debtors

Basic financiad assets, including trade and other debtors, are initially recognised at transaction price, unless the
arrangement congtitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Such assets are subsequently carried a amortised cost
using the effective interest method, less any impairment.

Cash and cash equivaents

Cash and cash equivalents are represented by cash in hand, deposits held at cal with financial ingtitutions, and
other short-term highly liquid investments that mature in no more than three months from the date of acquisition
and that are readily convertible to known amounts of cash with insignificant risk of change in value.

Creditors

Basic financia ligbilities, including trade and other creditors, loans from third parties and loans from related
parties, are initially recognised at transaction price, unless the arrangement constitutes a financing transaction,
where the debt instrument is measured at the present value of the future payments discounted at a market rate of
interest. Such instruments are subsequently carried at amortised cost using the effective interest method, less any
impairment.
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

DONATIONSAND LEGACIES

2023 2022
£ £
General donations 1,615,761 2,895,297
Gift Aid 22,112 28,237
Grant received 20,000 -
1,657,873 2,923,534
FUNDRAISING ACTIVITIES
2023 2022
£ £
Fundraising Income 1,503,063 585,705
INCOME FROM CHARITABLE ACTIVITIES
2023 2022
Activity £ £
Charitable Income Event Contributions 161,584 72,881
RAISING FUNDS
Raising donations and legacies
2023 2022
£ £
Staff costs 135,891 155,266
CHARITABLE ACTIVITIESCOSTS
Support
Direct costs (see
Costs note 8) Totals
£ £ £
Event Contributions 35,764 - 35,764
Audit fees - 14,400 14,400
Auditor' remuneration - non - audit - 2,500 2,500
Staff costs 905,942 96,593 1,002,535
Education & programmes costs 1,323,050 - 1,323,050
Repairs & renewals 18,726 - 18,726
IT/Computer costs 65,363 - 65,363
Premises costs 411,745 - 411,745
Administrative costs 401,404 - 401,404
Advertsing costs 32,664 - 32,664
Security costs 54,286 - 54,286
Finance costs 5,294 - 5,294
Depreciation and amortisation costs 17,153 - 17,153
3,271,391 113,493 3,384,884
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

SUPPORT COSTS
Governance
costs
£
Audit fees 14,400
Auditor' remuneration - non - audit 2,500
Staff costs 96,593

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31st August 2023 nor for the year
ended 31st August 2022.

Trustees expenses

There were no trustees expenses paid for the year ended 31st August 2023 nor for the year ended
31st August 2022.

STAFF COSTS

2023 2022

£ £
Wages and salaries 1,047,292 1,012891
Socid security costs 67,743 94,340
Other pension costs 23,391 186,651
Tota 1,138,426 1,293,881
The average monthly number of employees during the year was as follows:

2023 2022
Administrative 13 23

23 24

Totd 36 37

The number of employees whose total employee benefits excluding pension contributions earning over £60,000,
classified within £10,000 bands was as follows:

2023 2022
£60,000-£69,999 1 1
£80,000 -£89,999 1
£110,000 -£119,999 1
£220,000 -£239,999 1

The key management personnel of the charity received employee benefits totalling £298,000 (2022:£320,781)
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

11. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,923,534 - 2,923,534
Charitable activities
Event Contributions 72,881 - 72,881
Fundraising activities 585,705 - 585,705
Other income 87,736 - 87,736
Total 3,669,856 - 3,669,856
EXPENDITURE ON
Raising funds 155,266 - 155,266
Charitable activities
Audit fees 14,400 - 14,400
Auditor' remuneration - non - audit 2,500 - 2,500
Steff costs 1,138,616 - 1,138,616
Education & programmes costs 1,075,118 - 1,075,118
Repairs & renewals 31,969 - 31,969
IT/Computer costs 24,194 - 24,194
Premises costs 442,137 - 442,137
Administrative costs 639,090 - 639,090
Advertsing costs 73,048 - 73,048
Security costs 17,854 - 17,854
Finance costs 3,084 - 3,084
Depreciation and amortisation costs 28,888 - 28,888
Total 3,646,164 - 3,646,164
NET INCOME 23,692 - 23,692
Transfers between funds 161,354 (161,354) -
Net movement in funds 185,046 (161,354) 23,692
RECONCILIATION OF FUNDS
Tota funds brought forward 1,063,927 161,354 1,225,281
TOTAL FUNDS CARRIED FORWARD 1,248,973 - 1,248,973
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

12. INTANGIBLE FIXED ASSETS
Website
Development
costs
£
CosT
At 1st September 2022 56,723
Additions 72,945
At 31st August 2023 129,668
AMORTISATION
At 1st September 2022 18,010
Chargefor year 12,457
At 31st August 2023 30,467
NET BOOK VALUE
At 31st August 2023 99,201
At 31st August 2022 38,713
13. TANGIBLE FIXED ASSETS
Fitting
out Furniture,
building fixtures
costs & equipment Totals
£ £ £
COoSsT
At 1st September 2022 and
31st August 2023 282,026 212,574 494,600
DEPRECIATION
At 1st September 2022 282,026 193,785 475,811
Chargefor year - 4,697 4,697
At 31st August 2023 282,026 198,482 480,508
NET BOOK VALUE
At 31st August 2023 - 14,092 14,092
At 31st August 2022 - 18,789 18,789
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

14. HERITAGE ASSETS
Total
£
MARKET VALUE
At 1st September 2022 and
31st August 2023 62,433
NET BOOK VALUE
At 31st August 2023 62,433
At 31st August 2022 62,433
15. DEBTORS
2023 2022
£ £
Amounts falling due within one year:
Tax refunds due - 3,568
Loan debtors 33,795 28,578
Other debtors 102,312 5,523
Rent Deposit 16,714 19,546
Prepayments 206,889 13,719
359,710 70,934
Amounts falling due after more than one year:
Loan to JLE Building Exchange
Limited 487,672 884,252
Aggregate amounts 847,382 955,186
16. CREDITORS. AMOUNTSFALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade creditors 140,774 30,554
Socid security and other taxes 24,095 39,896
Other creditors 8,466 2,126
Accrued expenses 135,900 353,900
309,235 426,476
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

17. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due asfollows:
2023 2022
£ £
Within one year 247,600 250,888
Between one and five years 871,080 865,400
1,118,680 1,116,288
18. MOVEMENT IN FUNDS
Net Transfers
movement between At
At1.9.22 infunds funds 31.8.23
£ £ £ £
Unrestricted funds
Genera fund 712,352 (198,255) 536,621 1,050,718
Designated fund 536,621 - (536,621) -
1,248,973 (198,255) - 1,050,718
TOTAL FUNDS 1,248,973 (198,255) - 1,050,718
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 3,322,520 (3,520,775) (198,255)
TOTAL FUNDS 3,322,520 (3,520,775) (198,255)
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JEWISH LEARNING EXCHANGE - JLE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

18.

MOVEMENT IN FUNDS - continued

Comparativesfor movement in funds

Net Transfers
movement between At
At19.21 in funds funds 31.8.22
£ £ £ £
Unrestricted funds
Genera fund 328,255 (512,929) 897,026 712,352
Revduation Reserve 735,672 - (735,672) -
Designated fund - 536,621 - 536,621
1,063,927 23,692 161,354 1,248,973
Restricted funds
Restricted 161,354 - (161,354) -
TOTAL FUNDS 1,225,281 23,692 - 1,248,973
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 3,133,235 (3,646,164) (512,929)
Designated fund 536,621 - 536,621
3,669,856 (3,646,164) 23,692
TOTAL FUNDS 3,669,856 (3,646,164) 23,692
A current year 12 months and prior year 12 months combined position is asfollows:
Net Transfers
movement between At
At1921 infunds funds 31.8.23
£ £ £ £
Unrestricted funds
General fund 328,255 (711,184) 1,433,647 1,050,718
Revauation Reserve 735,672 - (735,672) -
Designated fund - 536,621 (536,621) -
1,063,927 (174,563) 161,354 1,050,718
Restricted funds
Restricted 161,354 - (161,354) -
TOTAL FUNDS 1,225,281 (174,563) - 1,050,718
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NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST AUGUST 2023

18.

19.

20.

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
asfollows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 6,455,755 (7,166,939) (711,184)
Designated fund 536,621 - 536,621

6,992,376  (7,166,939) (174,563)

TOTAL FUNDS 6,992,376  (7,166,939) (174,563)

EMPLOYEE BENEFIT OBLIGATIONS

The charity operates adefined contribution pension scheme on behalf of the employees. The assets of the scheme
are held separately from that of the charity in an independently administered fund. The pension cost charge
represents contributions payable by the charity to the fund. The annual commitment under this scheme amounted
to £23,391 (2022- £42,651).

The outstanding amount included in creditors for pension contributions amounted to £3,004 (2022 - £2,201).
RELATED PARTY DISCLOSURES

The Charity occupied the first floor premises at 152-154 Golders Green Road, Golders Green, London, NW11
8HE. The building is owned by Jewish Learning Exchange Building Limited ( a company limited by guarantee
and aregistered charity in the UK), whose trustees are common to Jewish Learning Exchange.

During the year , the charity was charged rent of £160,000 (2022 : £160,000) for the use of the office premises.

At the year end , the balance due from Jewish Learning Exchange Building Limited was £487,672 (2022
:£884,252).
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