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ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)
(A Registered Charity and Company Limited by Guarantee)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31st MARCH, 2021

The Trustees, who dre also Directors of the Charity for the purposes of the Companies Act, submit their
annual report and the audited financial statements for the year ended 31 March, 2021. The Trustees have
adopted the provisions of the Charities Statement of Recommended Practice (SORP FRS 102) together with
Update Bulletin 1 in preparing the annual report and financial statements of the Charity.

Objects and Principal Activities o
The charity is constituted as a Company Limited by Guarantee and is therefore governed by a Memorandum
and Articles of Association.

Now in its 36th year, the Charity’s objects and its principal activity continues to be that of providing relief to
people within the Royal Borough of Kensington & Chelsea and surrounding areas who are suffering from any
form of mental distress. The Charity’s principal activity is its management of a number of employment and
training projects for such people, as well as practical support, information and advice. These projects include
two public cafés with catering arm, a floristry with hospital flower stall, a music project with gigging band and
singer groups and a small gardening business. In addition, a range of short courses and workshops are offered
to improve vocational and life skills as and when need is identified. In 2016 the Charity was awarded two
contracts to run an employment pathway and practical support or 'Navigation' service in partnership with Jobs
in Mind as part of the new Community Living Well Service. In 2020 it was awarded the Community
Champions contract for Chelsea to promote health and emotional resilience in partnership with local people.
The Charity also provides a wide range of social, personal development and recovery activities including
person-centred planning, self-management programmes, drama therapy, mindfulness, yoga, drop-in activity
sessions (during the day, evening and weekends) and ‘bridge-building’ to the wider community.

The Charity is organised. so that the Trustees meet regularly to review results and manage its affairs. Sub-
committees formed of staff, clients and other advisors report to the Trustees. The sub-committees meet at least
. 4 times a year and give Trustees the opportunity to gain a greater understanding of a specific area of work . In
this way the Board gathers the information needed to take decisions and plan for the future.

Each year the Board performs a skills audit to determine what training is needed and where gaps in skills lie.
A recruitment and training programme is organised around the results and Trustees are appointed annually, by
vote, at the Annual General Meeting. There is one full- time administrator who both manages the day-to-day
administration of the Charity and organises fundraising initiatives. The remaining staff also assist with
fundraising as appropriate. :

Funding is provided by the Royal Borough of Kensington & Chelsea, Westminster City Council, West
London Clinical Commissioning Group and Kensington & Chelsea Foundation. The Charity's projects also
generate -income, making a significant contribution to net income. The Charity also gratefully acknowledges
~ the work of individual donors, volunteers and local businesses in supporting its activities.

Advice and Guidance

Matrix accredited advice, support, information and guidance around mental health and illness are provided to
any person or organisation in need. Information sessions, signposting, leaflets and personal development
sessions are provided at the Central Office. In addition, the Charity hosts activities of external organisations at
the Central Office to further these aims. This ensures that peoples' needs are acknowledged and met through
the provision of holistic, joined-up and easily accessible services.
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ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART) |

(A Registered Charity and Company Limited by Guarantee)
REPORT OF THE TRUSTEES (Continued)
FOR THE YEAR ENDED 31st MARCH, 2021

Community Support

SMART is committed to building resilience in its community and supporting independence and
empewerment in its service users. To this end, the Organisation has created links and partnerships with
mainstream community organisations to foster understanding about mental iliness and widen access to their
activities. The Charity is open every day of the year, including Christmas, and offers evening and weekend
drop-in sessions to relieve the social isolation experienced by those with mental health needs.

Results

Each year SMART reviews its five year business plan with stakeholders including service users,. referral
agencies, funders and staff to create the annual operational plan. This plan sets targets that fulfil the
Charitable Objects and meet the needs of service users and funders. This year we changed our focus to
provide immediate support to people in the pandemic. We provided food across the Borough during the
lockdowns, provided and trained others to provide emotional support over the phone and online, and led the
formation of a collective of charities, local businesses, schools and indix)iduals to ensure that 8365 families
and indivudals in need received a Christmas hamper of food and gifts. The work to create a hub from a
- derelict area in SMART's building which could host an integrated clinical and community service continued.
We also engaged in the development of voluntary and community sector services towards Personalisation and
Transformation which aims to provide people with personalised, more easily accessible and integrated care.
We have again introduced more peer-led activities and wherever possible have created personal growth and
recovery opportunities for individuals in supporting their community thirough the pandemic.

The statement of financial activities shows a net profit of £74,144 for the yearl The comparable prior year
2020 showed a net loss of £70,281. The total funds carried forward resulted in a surplus of £596,731 (2020:
£522,587).

Our fundraising efforts were successful this year, with SMART achieving 100% of its fundraising targets
through statutory funding, grants, donations and income from its social enterprises. We are planning an
ambitious programme of work for 2022 wich will see us tackle the growing mental health crisis by building an
integrated care hub to house a. range of community and statutory services. We will also focus our social
enterprises around creating a sustainable food network and ooportunities for people to earn, grow or make the
things that they need. It is our dearest wish to put our food bank out of business.

Risk Management

The Trustees actively review the major risks which the Charity faces on a regular basis and, combined with an
annual review of the controls over key financial systems, will provide sufficient resources in the event of
adverse conditions. The Trustees have also examined other operational and business risks faced by the
Charity and confirm that they have established systems to mitigate the significant risks.

Reserves Policy

SMART’s reserves policy is to maintain sufficient level of reserves to enable operating activities to be
maintained, taking account of potential risks and contingencies that may arise from time to time. The policy is
_reviewed annually by the Trustees. ‘ '

In addition, amounts are set aside to meet financial risks associated with potential contingencies and
uncertainties relating to the Charity's operating activities.



ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)
(A Registered Charity and Company Limited by Guarantee) -

REPORT OF THE TRUSTEES (Continued)
FOR THE YEAR ENDED 31st MARCH, 2021

The Future

SMART works to a five-year business plan and reviews its operational plan annually. We proactively seek
feedback from our stakeholders and monitor outcomes to ensure services meet the needs of our community
and fulfill our charitable objectives. The transformation of mental health services has seen us take on a number
of new contractsto work in partnership with the NHS and voluntary sector. As we move from a crisis response
to the pandemic we are investigating and finding possible longer term solutions to the inequality that leads to
mental ill-health and poor treatment outcomes. We will continue to do this work in partnership, particularly
with those we serve. The Board has put in place a robust action plan to develop-the service to meet need. This
includes the development of a hub at its Gertrude Street base to facilitate better integrated working with
partners. SMART is working intensively with Health and Social Care partners to influence and support the .
new strategic directions of both parties.

SMART will also seek to build the resilience of its local-community through mental illness prevention and
early intervention work. Through good planning, SMART is weathering the tough econom1c condmons well
and has a good range of diversified funding sources to support its activities.

Directors and Trustees

Members of the rnanagement committee, who are Directors for the purpose of Company Law and Trustees for
the purpose of Charity Law who served during the year and up to the date of this report, are set out on page
one. ‘

Members of the charitable company guarantee to cortribute an amount not exceeding £1 to the assets of the
chatitable company in the event of winding up. The total number of such guarantees at 31 March, 2019 was 4.

Statement of Directors' Responsibilities

Company law requires the Directors to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the Company and of the net income of the Company for that period. In
preparing those financial statements, the Directors are required to: ,

- Select suitable accounting policies and apply them consistently; -

- . Make judgements and estimates that are reasonable and prudent;

- " State whether applicable accounting standards have been followed, subject to any material

~ departure disclosed and explained in the Financial Statements
- Prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the Charity will continue in operation.

The Directors are responsible for keeping proper accounting records which disclose with.reasonable accuracy
at any time the financial position of the Company and to enable them to ensure that the Financial Statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the Company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. '

Statement as to Disclosure of Information to Auditors

So far as the Directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the Company's auditors are unaware, and each Director has taken all the steps
that he or she ought to have taken as Director in order to make himself or herself aware of any relevant audit
information and to establish that the Company's auditors are aware of that information.
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ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)
‘(A Registered Charity and Company Limited by Guarantee)

REPORT OF THE TRUSTEES (Continued)
FOR THE YEAR ENDED 31st MARCH, 2021

Auditors

Jeffrey Altman & Company, Chartered Accountants, were reappointed as the Charitable Company's
auditor during the year and have expressed their willingness to continue in that capacity.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies
Act, 2006 relating to small companies.

Approved on behalf of the Board by:

Mr Gijsbeptus .J. van Loon
Director’and Chair of Trustees

28th January, 2022
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TNDEPENDENT AUDITORS' REPQRT TO THE MEMBERS OF

ST.MARY ABBOTS REHABILITATION AND TRAMNING PROIECT (SMART)Y

Opinian

Wehave audited the financia) statements of $t Mary Abbots Rehabilitntion and Training Project {SMART) (the "Chnrll)") for the yenr endad )15t March, 2021 which comprise of the
Sutement of Financial Activities, Balance sheet and noles (o the Gnancial staterments, including a summary of significant 2ocountiag palicics. The (inancial reporting framework that

has been apptied in their preparation is appliceble law and United Kingdom Accounting Standerds, including Financial Reporting Standurd 102: The Financial Reponting Standard
applicable in the UK and Republic of Irefand (United Kingdom Genarally Accepied Accounting Practice).

Lo our opinion, the financial aaments:
give atrue and tir view of the stateof the Charity's affairs as at J 1st March, 2021 and ofits incoming reseurces and application of ecsources for the year

then ended
have been properly prepared in eccordance with United Kingdom Generally Accepted Accounting Practice;
have been prepared i ce with the requi of the C ies Act 2006,
Basis for opinica
W ducted our qudit in rd; with ional on Audiling (UK} (I5As (UK)) and applicable law. Our nspnmihilitis under those aandards are funher deseribed

in the Audlitor’s responsibilities for the audit of the financial statements section of our report. We are indepeadent of Uie Charity in occordance with the cthica) rejuirements that are
relevant 1o our audit af the financial statements in the UK, including the FRC's Ethical Siandard, and the provisions available for small entitiess, and we have fislfilled our ather ethical
esponsibitities in wilh these regqui We beicve that the sudit evidence we have obtained is sufficient and appropriate to pravide a basis r our opinion.

Conclusions relating to golog concern

In auditing the financial statements, we have concluded that the directors' use of the going conczrn basis of accounting ia preparation ol the linancial statements is appropriste

Based on the work we have performed, we have not identified any material uncertaintics retating to events or conditions that ndividuaity or collectively may cast significant doubt oa the
Charity's ability 10 continue as a going concam for a period of at least 12 months Grom when the financial statentents are authoriswd for issue

Our bilities and the ibilities of the directors with respect to going concer are described i the cclevant sectioas of this report.

Otker laformatioo

The trustees are respoasible for the other informatica. The other informmion comprises the infbrmation included in the anual report other than the linancial statements and our
axditor's cepont therean, Our opinioe on the financinl statements does 00t cover the other information and, except o the exient otharwise explicitly stated in our report, we do not
express any fort of assurmnce conclusion thereon.  *

ta conaection with cur audit of the fnancial statements, our respoasibility is to read tho other information and, in doing so, ceasider whether the other information is materially
inconsistent with tbe financial statements or car knowledge obtained in the audit or otherwise appears 10 be materially misstatod. [ we identify such materie! incoasisteucies or apparent
material misstatements, we'are required 10 determine whether there is & material mi ig the financial or & material mi of theather i oo, [, based
oa the work we'have paformied, we conclude that theve i3 a material misstaiement of this other intormalion, we are required to report that fact,
Ve have nothing o report in this regard,
Opintons oo other matters prescribed by the Comparies Act 2806
[n our apinion, based on the work undertaken in the course of the audit:

the information given in the trustees’ report (incorporating the srategic report and the directors' report) for the financial year for which the finencial statements are

preparad is consistant with the financial ananenis; and
the wrustees” repont (incorporuting the strategic repont and the direciors” report) have been prepared in accordance with applicable legal requirements. -
Marters on which we gre required to report by excepdon
I3 the light of the knowledge and undersnding of the Charity and ity environment obxained in the course of the audit, we have not identified material misstatements i the Trustees”
We have nothing w report in respect of the following maners in relation 10 which the Companies Act 2006 requires us (o report ta you if, in our optnion:
adoquate accounting records have oot becn kept or reumns adequate for our audit bave not boen received rom branches aot visited by usi- - -
the financial Aatements are not in agreement with the accounting records und returns;
corain disclosures of trustees’ remunerntion specified by law are a0y matle; or
we have oot obtained all the information and explanations nevessary for the purposts af our gudit.
Respoasibilities of the trustees
As expinined more fully in the tustess’ respoasibilitics statement, the trustees are respoasible for the preparation of the finandal statements and for being satisfied that they give a true
ad fair view, and for such intanal control as they determine is necessary to enable the preparation of tinanciu statements that ore free from mararial misstaternent, whether due to fraud
of aror,

{o preparing the Gnancial the trustecs are responsiple (or assessing the Charity's ability to continue 25 a going concera, disclosing, as applicable, mariers relziad to going
concern and using the going concern basiz of accounting unless the trustees cither intend to liquidate the Charity or 1o cease operntions. or have no reatistic aliemative bul to do so.

Our responsibilitles for the andit of the fuancial statements :
Our objectives arc to oblain reasonable assurunce shout "whether the financial starements as « whole are froc oar material mistatement, whether duc o fraud or amor, and lo issue

awlitor's report that includes ow opinion. Reasonable assurnace is a high tevel of but is oot 3 that an gudit in with [SAs (UK) will dways
detect 2 material missimement when it exists. Missiatements can grise from fraud or avor and are consi wmaterial if. indivi ar in the aggr they could be
opected to intluence the economic decisions of users taken on the basis of trese financial statcments.

trregularitics, including fraud, are {nstmees of i with taws aed ions. We design d in line with our respoasibilities, outlined above, to detect material

misitatcrments in respect of irregularies, including fraud. The extent (0 which our procedures are capable of detecting irregularities, tcluding faud is detailed betow.
Our appronch to identitying und essessing the risks of material misstatement in respect of irregularities, iacluding fraud and ron compliance with taws snd regul:mons, whs ax follows

The engagement pariner ensurad that th nt tearn coflecrively has the appropri; p capabilities and skills to identify or i L with applicabl
lews and regulations: . -

We identitied the laws aod J i 10 the Charity through discussious with Trustees and other and from our ge and <xpericnce of the Charity sector.
We focusod on specific lows and regulations which we considered may bave a direct material effect oo the financial statements or operations of the Charity.

We assessed the extent of compfiance with the laws and regularions idetified above &mugh making enyuiries of and i ing tegal md

Wentified laws aad regulotions were communicated within the audit team regularly and the 1eam reqained nlert to instances of non-compliance throughout the audit.

We assessed the susceplibility of the Chariry'y financial 10 material mi indudiog obtaining an und ing of how fraud might cocur, by

Making enquirics of manogement as (o where they considered there w35 suspectibitity to fraud, their knowtedge of ctual, suspected and alledged fraud: and

Considering the intvraa) controls in place to mitigate risks of fraud and non i with laws asd

To aidress the risk of troud (hrough management bias and override of coatrots, we:

partormal malytical procedures to identify any wausual or unexpeocted relatioasbip: .

tested journal entried to identify uousual transacticas:

sessaf whether judgements and assumpxicns were matde in determining the accountins estiamtes were indicative of potential bias: and

investigated the rmieoale behind significant oc unusual transactions

(o respounse to the risk of uregulanns and gon cum,plumce with {aws and mguumu; we designed procedures which included, but were not ligtitad to:

agreeing inancial to
reding the minutes of meetings off lhose charged with governance

enquiring of management s (0 atunl and potential litigazion and laims; and

reviewing corvespondence with HMRC, refevant regulators including the Health and Safery Execuuive, aind the Charity’s tegal advisors.

There sre inherent limitatins in our audit procedures described above. The arore removed that laws and regulations are from tinmcial transactions, the less likely it is tha we would
bcome aware ol non-complisnce. Auditing standards also limit the awdit procedures required to identity i with laws and ions 10 caquiry of the Trustees and other
managemont and the inspection of regulatory and legal correspondence, if ay.

Material misstatanents that arise duc to fraud can be barder 10 detext than those thut arise Grom avor a5 they may avolve deiberate coscealment or collusian.

A further description of aur responsibilities tor the nudit of the financiat staiements is tocated on the Finmcial Reporting Council’s website at: [wow. ic.org. uk/auditorsrespoasibilities).
This description forms part of our awditor's report.

Use of cur report

(s report 15 made soldly (o the Charity's members. 25 a body. in accordance with Chapter 3 of Pant 16 of the Companics Act 2006. Our audit work has besn uadectaken 50 that we
might statc to the Charity's members those maniers we are required to state to them in an quditor's repost and for no other purpose. To the fullest extent permitted by lasv. we do not

xcept or assumic cesponsibility 1o anyone other than the Charity’s members as a body. for our audit voek, for this report. or far the opinions wegve fprmed.
t .
AN )\F’M
Altnan £.C. '

A AL

Sealor Statutory Auditor

for and on behalf of Jeffrey Altman & Company
1th Janaury, 2022 5 Audi d



ST MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING
INCOME AND EXPENDITURE ACCOUNT) FOR THE
YEAR ENDED 31st MARCH, 2021 .

2021 2020
Unrestricted  Restricted Unrestricte Restricted
Funds Funds Total Funds Funds Total
NOTE £ £ £ £ £ £
INCOMING RESOURCES )
Deonations, legacies and similar resources 55,594 947,653 1,003,247 2,882 871,002 - 873,884
Charitable Activities ' 3,033 . - . 3,033 41,854 1,748 43,602
[nvestment Income
Bank Interest Receivable 5 5 25 - 25
Total Incoming Resources 5 . 58,632 947,653 1,006,285 44,761 872,750 917,511
RESOURCES EXPENDED
Charitable activities 6 8,842 934,972 943,814 10,592 977,200 987,792
NET (OUTGOING)INCOMING
"'RESOURCES BEFORE TRANSFERS 9 49,790 12,681 62,471 34,169 (104,450) (70,281)
Transfers between funds (559) . 559 - (2,216) 2,216 -
Taxation - - - . -
NET MOVEMENT IN FUNDS . 49,231 13,240 62471 31,953 (102,234) (70,281)
Fund balances at Ist April, 2020 ' 325,137 197,450 522,587 293,184 299,684 592,868
~ Fund balances at 31st March, 2021 374,368 210,690 585,058 325,137

197,450 522,587

CONTINUING OPERATIONS

None of the Charity's activities were acquired or discontinued during the above two financial years.
~ The statement of financial activities includes all gains and losses recognized in the year.

"



Company No: 292787
.ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 31st MARCH, 2021

2021 2020
NOTES £ £ £ £

FIXED ASSETS
Tangible Assets 10 7,117 9,152
CURRENT ASSETS
Stocks 350 375
Debtors 11 12,149 646,448
Cash at Bank and in Hand 579,730 117,397

592,229 764,220
CURRENT LIABILITIES \
Creditors - amounts falling due within one year 12 14,288 250,785
NET CURRENT ASSETS 577,941 513,435
TOTAL ASSETS LESS CURRENT LIABILITIES 585,058 522,587
NET ASSETS £ 585,058 £ 522,587
RESERVES
Unrestricted funds
General funds 13 374,368 325,137
Restricted funds 13 __ 210,690 197,450

£_ 385,058 £ 522,587

These accounts are prepared in accordance with the provisions applicable to Companies subject to the
small companies regime of Companies Act 2006.

Approved by the Trustees on 28th January, 2022 and signed on their behalf by:

.J. van Loon
Direofor and Trustee

The notes on pages 9 to 12 form part of these accounts.



ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)
(A COMPANY LIMITED BY GUARANTEE)

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31ST MARCH, 2021

2021 2020

£ £ £ £
CASH INFLOW FROM OPERATING ACTIVITIES :
Net expenditure 62,471 (70,281)
Depreciation 2,035 2,628
Interest Received (5} (25)
Decrease/(Increase) in debtors 634,299 (470,864)
Decrease/(Increase) in stock 25 (30)
(Decrease)/Increase in creditors (Excluding loans and
finance leases) (236,497) 462,328 102,911 (435,661)
Net cash inflow from operating activities
CASH INFLOWS FROM INVESTING ACTIVITIES
[nterest received ' 5 25
Payments to acquire tangible fixed assets : - 5 (3,250) (3,225)
CASH INFLOWS FROM FINANCING ACTIVITIES
Loan repayments ) - -
CHANGE IN CASH AND CASH EQUIVALENTS £462,333 S£438,886)
Cash as at st April, 2020 117,397 '556,283

Cash as at 3 Ist March, 2021 £579,730 £117,397



ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 3 Ist MARCH, 2021

1. ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently by the Charity in the preparation
of its Accounts.

(a) Basis of Accounting

The Accounts have been prepared in accordance with The Financial Reporting Standard 102 applicable
in the UK and Republic of Ireland, the Charities SORP (FRS 102) and under the Historical Cost
Convention and in accordance with the accruals concept of accounting, whereby both income and
expenditure are recognised as they are earned and incurred.

(b) Fixed Assets and Depreciation

Tangible Fixed Assets are stated at either purchase price, open market value or capitalized at the value
at which the gift was included in income, less a charge for depreciation calculated at the following rates
on the reducing balance basis, so as to write them off over their estimated useful lives.
Plant and Equipment - 20% per annum
Fixtures and Fittings - " 25% per annum

(¢) Charitable Income .
Voluntary income is received by way of donations and gifts and is included in full in-the Statement of
Financial Activities when receivable. The value of services provided by volunteers has not been
included. Credit is taken in the Accounts for donations, legacies and grants when they are actually
received by the Charity.

(d) Taxation
As a registered Charity, the company is not liable to taxation on its income.

(e) Funds Accounting
Funds held by the Charity are either:
» Unrestricted general funds - these are funds which can be used in accordance with the

charitable objects at the discretion of the Trustees.

* Designated funds - these are funds set aside by the Trustees out of unrestricted general funds
for specific future purposes or projects.

* Restricted funds - these are funds that can only be used for particular restricted purposes within
the objects of the Charity. Restrictions arise when specified by the donor or when funds are
raised for particular restricted purposes.

() Resources Expended

Resources expended are included in the Statement of Fmancnal Activities on an accruals basis, inclusive
of any VAT which cannot be recovered.

Certain expenditure is directly attributable to specific activities and has been included in those cost
categories. Certain other costs, which are attributable to more than one activity, are apportioned across
cost categories on the basis of an estimation of the proportion of time spent on those activities.
Government costs include those incurred in the governance of the Charity and its assets and are
primarily associated with constitutional and statutory requirements.

(g) Grants received

All amounts received or receivable by way of grant have been offset agamst the related expenditure
within the Statement of Financial Activitites for revenue items.
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ST. MARY ABBOTS REHABITATION AND TRAINING PROJECTS (SMART)
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31st MARCH, 2021

2.

LEGAL STATUS OF THE CHARITY

The Charity is a Company limited by guarantee and has no share capital. The liability of each member in

the event of winding up is limited to £1. The Charity was incorporated in the U.K.

PUBLIC BENEFIT
The Charity constitutes a public benefit as defined by FRS 102.

GOING CONCERN

The financial statements have been prepared on a going concermn basis. The trustees consider that the
Charity holds sufficient reserves to deem the going concern basis appropriate.

INCOMING RESOURCES .
2021 2020
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
. £ £ £ £ £ £
Royal Borough of Kensington and Chelsea
- Grants - 425,937 425,937 - 273,000 273,000
[ncome from various projects and club 4 . ’
activities 3,033 - 3,033 41,854 976 42,830
Other Grants Received : 375 521,716 522,091 - 598,002 598,002
SMART Band - - 772 172
General Donations 4,810 - 4,810 2,882 - 2,882
Bank Interest Received 5 5 25 25
Coronavirus Job Retention Scheme Grar 50,409 - 50,409 - - -
' £ . 58,632£ 947,653 £ 1,006,285 44,761 £ 872,750 £ 917,511
ANALYSIS OF TOTAL RESOURCES EXPENDED
Charitable  Support Charitable  Support
Activities Costs Total Activities Costs Total
v £ £ £ £
Staff costs 709,863 - 709,863 711,865 - 711,865
Garden, café and packaging 1,026 - 1,026 22,533 - 22,533
Various projects and clubs 170,423 - 170,423 145,290 - 145,290
SMART Band © 559 - 559 3,316 - 3,316
Big Local Expenditure - - - 1,943 - 1,943
Training and conference 5,54! - 5,541 4,446 - 4,446
Premises 7,460 - 7,460 6,503 - 6,503
Communications 3,930 - 3,930 2,766 - 2,766
Legal and professional - 3,942 3,942 - 5,942 5,942
Audit fees - 4,900 4,900 - 4,650 4,650
Bad debts ) 12,608 - 12,608 25,578 - 25,578
Motor and travel 74 - 74 248 . - 248
Office expenses and general repairs 9,810 - 9,810 36,029 - 36,029
Printing, postage and stationery 7,087 - 7,087 9,765 - 9,765
Depreciation 2,035 - 2,035 2,628 - 2,628
Administration and services 4,468 - 4,468 4,101 - 4,101
Finance costs 88 - 88 189 - 189
£934,972 - £8,842 £943 814  £977,200 £10,592 £987,792

In addition to the expenses above, there is an estimated cost of £Nil relating to volunteer workers who help SMART

each and every day of the year.
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ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31st MARCH, 2021

7.

9.

10.

2021 2020
£ £
STAFF COSTS AND TRUSTEES REMUNERATION ] )
Salaries and Wages 652,258 649,635
Pension . 5,710 5,692
Social Security Costs 51,895 56,538
£709,863  £711,865
No single employee received total emoluments in excess of £60,000 (2020: £Nil)
The Trustees were not paid or reimbursed for expenses during the year (2020: £Nil)
SMART staff costs represent good value for money as staff time is spent almost
eatirely on delivering the Charity's aims and objectives.
STAFF NUMBERS
The average number of full-time equivalent employees, including casual and part-time staff,
during the year was:-
2021 2020
No. No.
Management and administration 4 4
Training project workers 25 27
Café and catering 1 1
Gardening and floristry 1 1
LT. project 1 |
32 34
2021 2020
- £ £
NET (OUTGOINGYINCOMING RESOURCES FOR THE YEAR
This is stated after crediting: : -
Auditors' Remuneration 4,900 4,650
Depreciation of Tangible Fixed Assets - owned 2,033 2,628
FIXED ASSETS
Tangible
Plant Fixtures
and and
Equipment Fittings Total
£ £ £
COST OR VALUATION
Balance as at 1 April, 2020 59,982 46,549 106,531
Additions in the year : - - -
Balance as at 31 March, 2021 59,982 46,549 106,531
DEPRECIATION .
Balance as at 1 April, 2020 54,927 42,452 97,379
Charge for the year ) 1,011 1,024 2,035 .
Balance as at 31 March, 2021 55,938 43,476 99,414
NET BOOK VALUE
As at 31 March, 2020 £5,055 £4,097 £9,152
As at 31 March, 2021 £4,044 £3,073 £7,117
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ST. MARY ABBOTS REHABILITATION AND TRAINING PROJECTS (SMART)

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS FOR THE
YEAR ENDED 31st MARCH, 2021

11. DEBTORS - amounts falling due within one year
Trade debtors

Other debtors
. Prepayments and accrued income

12. CREDITORS - amounts falling due within one year
Trade creditors -
Taxation and social security costs
Accruals and Deferred income
Other creditors

13. MOVEMENT OF FUNDS IN THE YEAR

At 1 April 2020
[ncome in the year

Expenditure in the year

Transfers
At 31 March 2021

The project fund fulfils the RKBC contract to provide services to the Borough as detailed in the

agreed means of delivery statement.

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible fixed assets
Current assets
Current liabilities

15. CONTINGENT LIABILITIES

2021 2020
£ £
310 631,440
11,839 15,008
£12,149  £646,448
6,740 7,054
2,034 16,807
4,750 224,746
764 2,178
£14,288  £250,785
Unrestricted Restricted
Funds Funds
SMART
‘General Project Band
Fund = -  Fund Fund Total
£ £ £ £
325,137 197,450 - 522,587
58,632 947,653 . - 1,006,285
383,769 1,145,103 - 1,528,872
8,842 934,413 559 943 814
374,927 210,690 (559) 585,058
(559) - 559 -
£374,368 £210,690 £ - £585,058

Restricted

General Total
Fund Funds Funds
£ £ £

- 7,117 7,117
374,368 217,861 592,229
- (14,288) (14,288)
£374,368 210,690  £585,058

There were no contingent liabilities as at 31 March 2021 (2020 - £Nil).
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