
 
 

 

 

 

 

 

Management Committee Annual General Meeting  

Report of the Chair for Financial Year August 2021 – July 2022 

Author: Paul Molyneux, Chair  Date: Thursday 10th November 2022 

Previous AGM 24th March 2022 
New committee formed 28.03.22 
Sophia Hobbs 
Laura Cullen 
Becca Warren 
Rachel Marsden 
 
Staffing 
From September 2021 Karla was briefly the preschool manager, however she stepped down 
as Manager and became “Admin Manager” in February 2022 due to personal circumstances. 
The discussions around this transition started in November 2021. 
Sam stepped up from Deputy Manager to become Preschool Manager February 2022. 
Due to the Ofsted requirement of requiring a manager or deputy on site at all times we had 
to create the two manager positions to cover every day. Preschool has always had a history 
of being unable to recruit a full time manager, which has caused many headaches arranging 
the rota to try and have a manager available.  
Committee produced job descriptions for both “manager” roles, and updated their duties. 
The committee tried to get both managers to agree to these job descriptions but currently 
this is unresolved. 
 
Continuing with the staff changes:    
Lucy Edwards joined end of March 2021, then Lucy left 9th July to pursue a job as a TA in a 
local school. 
Jackie Naylor retired in 2021 and the committee erected a sign in the garden at the 
graduation. She left at 20+ years of service. 
Jess Welch stepped up to become Room Lead. 
Laura Sealey joined End of March 2021 and was a really good addition to the team. Laura 
also stepped to be Room Lead when required. 
Josie Maskens joined us in April 2021 and it is really good to see the training that preschool 
can offer a new starter.  
We have continually advertised for bank staff, and are always looking for extra help.  
 
Preschool had to close for a week in February 2021 due to Covid and staff shortages and 
isolation requirements.   
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Through the sickness and the pandemic we noticed single points of failure with the 
management and Admin roles. Sam was trained in the admin roles to eliminate these 
failures and procedures were documented. We are still working hard to eliminate any more 
single points of failure and a few more have cropped up recently. 
 
Garden  
Summer 2021 the whole preschool garden was repainted by the committee and family and 
friends.  
The fence and gates were painted and repaired, all the attached decorations were removed 
and cleaned.  
The play equipment was repainted in “natural colours” and the trellis fencing was replaced.  
All sheds were repainted and repaired.  
Numerous loads of rubbish were taken to the tip and recycled.  
All the paint was kindly donated by Brewers Decorating Centre in Dorchester.  
  
In March 2022 Committee met with Sure Start and Dorset Council to discuss changes to the 
lease and use of the building. We also agreed to discuss maintenance directly with the 
Council. School agreed to take on one room and the side garden. Sure Start agreed to 
remove their unused equipment. We are still awaiting the new lease from the council. Plus 
we are still awaiting the removal of all the unused Sure Start office furniture. 
 
In the garden the new ramp was installed and made the outdoor space much safer. This was 
completed by the Council in summer 2021. 
 
In the Summer of 2022 the garden had another huge makeover which saw the removal of 
two dilapidated sheds, plus a lot of rubbish. Hedges and bushes were trimmed and the 
ground was cleared. A brand new shed was installed from Halstock sheds. This has 
transformed the area and given the preschool even more usable outside space. The 
committee would like to thank Mike Hobbs and everyone who helped with this project. 
 
IT  
The preschool had a new printer installed with cheaper ink. We also discussed upgrading 
the IT system and purchasing a laptop and Cloud storage. This is something we need to 
continually renew. We had a very reasonable quote from a local IT company. The 
management staff petitioned us to keep the old system and also wished to continue with 
paper based record keeping for the time being. 
We also managed to secure a Charity Licence of Microsoft 365, saving the preschool almost 
£100. 
A committee email address was set up in March 2022 and this has really helped with 
communication with staff and record keeping.  
 
Logo and rebranding 
The old preschool logo needed updating. The logo was so old that we couldn’t even find a 
good quality copy of it. We consulted with staff who gave us a brief of what they wanted, 
which was something based nature and also encompassed and the motto of preschool 
which is “Reach for the Stars”. A new logo was created and this is being rolled out now. 
There will be a new uniform for the staff and also new uniform will be available to purchase 
for the children.  



 
 
 
 
 
Sensory Room 
Committee and staff have talked at length about a sensory room. This is something which 
would attract grant funding and would greatly enhance the preschool experience. It is widely 
documented that Covid has had a great effect on children, and a sensory room could help 
these children.  
 
Training 
All the training requirements were reviewed as courses weren’t running for 2 years due to 
the pandemic. All staff have now completed all their mandatory training. This has also had 
an effect on spending, and Claire will cover this in her report. 
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Report of the Treasurer for Financial Year August 2021 – July 2022 

Author: Claire Willitts, Treasurer   Date: 10th November 2022 

As mentioned in the Chair’s report, we are pleased to have brought the AGM back into the autumn 
cycle this year as this allows us to now align the accounts with the academic year and the appraisal 
round, which has been sporadic through recent years. 

The Accounts 

The financial performance for the most recent year August 2021 – July 2022 has been positive with 
accounts showing a profit of £5,715 against an annual turnover of £95,620. 

To contextualise this, the table below shows the financial progression of the Preschool over the past 
nine years. 

 

YEAR INCOME OUTGOINGS PROFIT 
2014 £83,100 £73,000 £10,100 
2015 £77,600 £71,900 £5,700 
2016 £79,400 £83,400 -£4,000 
2017 £79,300 £71,900 £7,400 
2018 £69,200 £75,200 -£6,000 
2019 £78,780 £100,808 -£21,938 
2020 £58,504 £54,226 £4,238 
2021 £95,915 £68,914 £27,001 
2022 £95,620 £89,905 £5,715 

 

Factors in reduced profits 

In 2020-2021 preschool made £27,001 profit compared to £5,715 in 2021-2022. 

There are several circumstances and decisions made this year that account for the lower profits 
compared to 2020-2021. 

Firstly, after the successful financial performance of the preschool in 2021, the Committee agreed to 
use some of the profits to make investments in staff and resources, as discussed at last year’s AGM.   

Specifically, we made the following investments: 

 Additional staff member to assist with post-pandemic cohort £12,600 
 Classroom & outdoor resources     £  4,000 

 Staff bonus       £  4,000 

 Fencing to garden (grant funded in 2020-2021)   £  1,400 

Secondly, the staffing wage bill was £20,000 higher this year than in the previous year.  Part of this is 
accounted for by the additional staff member and the bonus outlined above but is also reflective of the 
impact of the pandemic in the 2020-2021 year, where we were still seeing some reduced attendance 



 
numbers at preschool during closure periods or staff sickness, which meant lower staffing levels than 
needed for a full cohort, thus showing lower costs in the previous year.   

The additional spend is also partly explained by the deferment of staff training during the pandemic 
years because of cancellation of face-to-face meetings. This meant that all the training that was 
outstanding since 2019 had to be completed in this financial year to bring everyone up to standard.  
The staff wage payments for travelling and attending face-to-face training as well as in-person staff 
meetings and face-to-face parents’ evenings meant additional total spend on staffing costs to support 
this. 

As Paul has already mentioned, the introduction of a dual management arrangement in February 
2022 has also attracted cost increases to the staffing.  This is a debate we have had at preschool 
repeatedly over the three years that Paul and I have been involved in the Committee.  There is a 
conflict between the small size of the setting and therefore the size of the staff team, the part-time 
nature of the workers in the sector and the Ofsted requirements for site presence of management, 
and this has always produced a difficult situation in terms of management structure. This is a situation 
that we continue to work with preschool to improve with a focus on rationalising costs, bringing 
consistency for staff and families, and identifying clear lines of responsibility and reporting.  Ultimately, 
we need to refine this structure to best prepare us to support families and to be accountable to Ofsted 
and the Charities Commission, and to date none of the options available have been especially 
effective. 

The third factor in the increased spend was the April 2022 increase in the National Minimum Wage. 
The Committee discussed the impact this would have on our finances knowing that funding levels fall 
short of costs, but also the impact on our staff in terms of both morale and the continuing increases in 
the cost of living.  It was unanimous within the Committee that qualified practitioner staff should not be 
paid minimum wage and that doing so would be insulting to their skills and their commitment to our 
families.  Whilst we could not consider a more sizeable increase to reflect cost of living increases due 
to financial pressures at the preschool, we did agree to offer a 6.6% increase to all staff wages to 
reflect the 6.6% increase to the National Minimum Wage.  This increase was implemented from April 
2022 so pushing up staff costs by 6.6% for the remaining half of the financial year. 

As part of this decision, Committee also implemented fee increases to cover this additional staffing 
cost.  In March 2022 fees were increased from £5.00/hr to £5.50/hr for 2-year-olds and from £4.50/hr 
to £5.00/hr for unfunded 3–4-year-olds. 

Evaluation of the accounts 

When looking at the reasons behind the drop in profits this year, if we account for the £20,600 of 
additional investments, plus the wage increase prompted by the increase in the National Minimum 
Wage, along with the additional staff hours for training etc, all mentioned above, we are showing a 
very similar financial performance to last year, which is wholly positive. To clarify, if we had not made 
those investments, we would have reported a circa £26k profit, comparable to £27k in the previous 
period. 

The £95k turnover is consistent with the previous year and we have had full sessions for almost the 
whole academic year, showing that demand for preschool places remains high, and the success of 
what we offer here is still strong, as parents are choosing to come to us.  We have also noticed more 
families coming from outside of the immediate catchment area and this continues into this academic 
year.  

The accounts show that we are achieving some financial consistency, which is important for a good 
business and suggests that we are in a period of increasing stability with regards to our internal 
management and in meeting the demand and expectations within our community. It is therefore 
justified to forecast that the preschool should be able to remain on a positive financial footing in the 



 
immediate term, providing we continue to closely manage our cost base and make sensible 
investments in staffing and resources alongside close monitoring of our projected income based on 
the admissions list. 

Challenges to stability 

In terms of challenges to the financial stability of the preschool, there remain a number; 

 Demand could drop as the nature of education means this is dependent on low and high birth 
rates each year 

 Additional needs of future cohorts could push staffing ratios beyond viability 

 Cost of living increases could see staff seek alternative employment 

 Changes at Dorset Council could produce changes to charities relief for rent under the new 
lease 

Birth Rates 

The first point is not a variable we have any control over, but we will know if potential drop in the 
number of children needing preschool places is coming as that information is available in the public 
domain. We will monitor this in conjunction with Broadmayne First School, which we have good 
relationships with as the primary feeder setting for this school. 

Post-Pandemic Cohort 

The challenges of the post-pandemic cohort continue with more children demonstrating additional 
developmental, emotional, and social needs, which many of us probably recognise as parents.  This 
combined with the continued popularity of places for 2-year-old children, who have more demanding 
needs than those of the traditional preschool age group of the 3–4-year-olds, does mean the 
preschool is a challenging setting for the staff to manage. The additional member of staff approved for 
the last year and paid for out of profits has helped us alleviate this pressure in the last academic year, 
but we are finding for some sessions this year we need even more staff to be able to comfortably 
manage this, whilst still being able to develop the essential pre-school skills to suitably equip the 
rising 5s for starting school.  

Moving into the new academic year starting September 2022, we have agreed to continue the 
additional member of staff to mirror last year’s staffing ratios, but the addition of yet another staff 
member for every session would push finances to breaking point and therefore this is a priority for 
both management and Committee to find a viable solution. There are three options to address this: 

1) Increase income 
2) Reduce non-staff costs 
3) Simplify the room 

To increase income, we would need to consider increases to fees and resources charges, which are 
seen to be common in settings in the local area.  We are still a very reasonably priced setting by local 
standards, based on cost comparisons we have done in the last three months. Some settings also 
charge a supplement for 3–4-year-olds as a specific reflection of the fact that local government 
funding falls short of the identified cost of providing the place to a preschool child. Fundraising can 
always be leveraged but it would be naïve to think that the business could balance its books by 
relying on fundraising efforts as this would be at high risk of failure. 

Staff costs account for £76k of the £89k operating costs this year so options to reduce non-staff 
costs would have limited impact as there is only £13k to target. We know from financial analysis in 
the past two years, that our fixed non-staff costs are circa £11k when you look at utilities, 
phone/broadband, insurances, banking costs etc.   



 
In the past year the utility costs have increased by £1,000, which represents a 50% increase to the 
cost we paid last year.  As we are on dual supplies with the school for two out of three of our utilities, 
we are not able to go out to the market to search for a better deal.  You will probably all know from 
personal experience that suppliers are closing their doors to new customers as well, so we will be in 
the hands of fate on these costs in the immediate term and therefore should expect a further sizeable 
increase in spend on utilities to come this year. 

In the past three years we have implemented significant spending cuts and controls.  Paul has made 
some significant savings on licensing of software in the office and reducing our telephone bills by over 
£1,000 each year, so we believe we are running as lean as possible for the size of the setting. 

Staffing costs may change in consultation with management if we can find a better way to structure 
the rota and still comply with Ofsted requirements and that is something under discussion this term in 
the wake of Karla’s departure. Although not part of the current reporting period I would like to thank 
Karla for her commitment to the preschool and support to Committee and me personally as Treasurer 
over the last three years. 

In terms of simplifying the room, we could consider changing the admissions policy and returning to 
being a preschool only setting.  The decision to expand to offer 2-year-old places in 2019 was made 
as it provided a much-needed source of additional income to help support the preschool, so any 
decision to reverse this is one we would take extremely seriously as neither Committee nor 
management want to close our doors to any parts of the community that we are supporting. This is 
therefore regarded as the very last resort, and we are confident we can find a solution by looking at 
income and expenditure, so we don’t have to consider this option at all. 

Addressing this challenge is the focus for Committee and management of the first term of the new 
academic year i.e., now. 

Loss of staff 

The cost of living increases and the impact on staff is largely also beyond our control, but we will 
maintain an open line of communication with staff and attempt to ease this if finances allow.  I would 
add that we highly value the staff team that we have had this year, and release many of them have 
been a very long time and are committed to the setting and working with the Committee to keep 
preschool going, so thank you to them for their support. 

Lease 

With regards to the preschool lease, through one of our parents we have been offered free of charge 
legal advice on the renegotiation of the preschool lease, so thank you to Matthew and Becca Rimmer 
and Pengillys solicitors for taking this on for us.  Sadly, that does not mean there has been a 
tremendous amount of progress since the last AGM in March 2022.  Further changes at the Council 
have meant that work on the matter has stalled, but we have found new Holding Trustees to hold the 
lease at the Land Registry, thanks to Paul & Sophia for offering themselves up for this along with me 
to enable us to release the Holding Trustees from 2010. As things stand, we are not expected to pay 
any rent for the lease due to the policy the Council has to offer otherwise unused buildings to charities 
rent-free. There is no suggestion that this will change but it is a risk that we are aware of and are 
working with Pengillys to ensure the terms of the lease adequately protect us from this risk over the 
life of the lease. 

Grants & Fundraising 

In the 2021-2022 year we achieved £400 of grant funding from the Rotary Club, that was spent on 
storage units for the garden area to protect our new toys.  We also generated £1,522 of fundraising 
from events including the following: 



 
 Sale of donated books     

 Halloween disco      

 Christmas fayre teddy tombola     

 Christmas raffle      
 Teatowels       

 Easter hunt picture trail and party     

 Jubilee staff event       

 Tigger bounce staff event    

 D-Day & sports day staff event     

To support these events, we approached supermarkets for donations of raffle prizes and Easter eggs 
to help encourage parents to participate in the events. Thanks to the other members of the Committee 
that have arranged and supported with events we have run, and we hope parents and families have 
enjoyed attending the events knowing they are supporting such a worthy cause. I would like to 
acknowledge that the willingness of the staff to create their own and support committee fundraising 
events has generated a lot of extra funds that we otherwise wouldn’t have had from purely committee 
organised events, so thankyou to the staff for their efforts and to all the families that have contributed 
to these funds and all the resources we ask for across the year. 

Cash reserve 

The preschool continues to hold a moderate cash reserve from profits in the last two years. As a 
charity we do not run to generate profits and only aim to produce profits to protect us from potential 
increases in costs, like is expected in utilities this year, or a drop in income due to attendance 
numbers or other unforeseen events. We are also required to hold a reasonable reserve to cover 
costs of winding up should the worst happen. This is currently in a healthy position to offer us support 
to make other financial decisions based on external variables. 

Concluding Points 

In consideration of all the above, it is felt that the 2021-2022 accounts are probably the most accurate 
reflection of the genuine annual operating cost of the preschool in terms of staffing.  This is based on 
the footprint of the building that determines how we can staff the rooms and the garden, the needs 
produced by the mix of 2- and 3–4-year-olds, the management staffing levels needed to meet Ofsted 
requirements.  The last two years also show consistency in the income potential when we have full 
sessions.  Based on these numbers, the preschool continues to be very much viable.  The 
investments made this year were justified, affordable and most of them have contributed directly to 
the experience that our children have at preschool.  This is what profits should be used for and 
therefore the drop in overall profit this year should not be viewed negatively or as indicative of decline.   

During my time as Treasurer, my objective has been to keep the preschool in a viable position by 
making sure our running costs do not outweigh our fee income and not relying on cash reserves or 
fundraising to cover our day-to-day operating costs. The Committee has been very supportive of that 
strategy and so this remains the direction we plan to continue, working with staff to ensure that at the 
same time we can still fulfil the needs of the curriculum, meet the expectations of our families, and 
support staff to do the really important work that the school need them to do in preparing our children 
for school. 

This report will be appended to the minutes of the meeting for reference. 

 

 



NOTES 08/12/21 - £808.17 B T REFUND & 13/12 £13.88 AMAZON REFUND 07/03/22 - SSP GRANT - £134.89  08/04/2022 -Sumup Payments a/c £119.43 EASTER FUNDRAISER55.00 AMAZON REFUND

NOTES DONATION FOR DRUMS 27/03/22 - ROTATY GRANT - £400 28/04/2022 -JUBILEE BEAR - £35.50 PARENT TEA TOWEL PAYMENT - £15 £10.30 - SUMUP PAYMENTS A/C TEA TOWEL/RAFFLE

2021-2022 NOTES 13/08/2021 - CAKE SALE - £112.27 BY FAB 07/01/2022 - CASH IN AT BANK NO CREDIT SLIP 24/02/2022 -AMAZON SMILE DONATION -£12.48 0.80 OVERPAID ON INVOICE £30 - TEATOWELS £8.05 - PARENTS PURCHASES COMM/DONATION AMAZON 10/06/2022 - JUBILEE PARTY CONTRIBUTION - £10 £210 - TEATOWELS

NOTES LOTS OF EVENTS FOR FUNDRAISING TEATOWELS - £125 TEATOWELS - £40 16/04/2022 - £76.25 - FERN TIGGER BOUNCE PARENT JUBILEE PARTY PAYMENTS - £231.00 £12.51 - RAFFLE

PLEASE NOTE THE SAVINGS ACCOUNT IS IN ADDITION TO THIS BUT NO FEES INTO SAVINGS ACCOUNT ERROR 14/03/22 - MAKE PHOTOGRAPHY COMISSION - £70.48

-£                 

96,506.17£    Bank Stmt paid in figure 11,561.71                                                 1,842.40                                10,579.68                                        3,479.20                                     11,706.21                                                                                                             3,551.20                                                                                  14,434.00                                                                       2,344.57                                                                                           17,411.16                                                                       17,698.13                                                                                     1,535.10                                                                       362.81                                                               

0.00£               Diff 0.00-                                                           -                                          0.00                                                  0.00-                                             0.00-                                                                                                                       -                                                                                            0.00                                                                                 -                                                                                                     0.00                                                                                  0.00                                                                                               -                                                                                 -                                                                     

 1,512.74£       Other 100.00                                    822.05                                                                                                                   535.69                                                                                               55.00                                                                                            

-£                 Trips

1,518.27£       Fund Raising 112.27                                                       400.00                                                                                     137.48                                                                            110.48                                                                                               261.18                                                                             254.05                                                                                          10.00                                                                             232.81                                                               

-£                 GBS 

ERROR -£                           -£                 Uniform

76,863.26£    Funding 10,614.24                                                 9,888.48                                          1,500.00                                     10,013.76                                                                                                             13,122.72                                                                       14,835.38                                                                        16,888.68                                                                                     

16,611.90£        -£                 Savings Acc

Child's Name Fee Amount Inv No Still O/s Status Notes 16,611.90£    Fees 835.20                                                       1,742.40                                 691.20                                              1,979.20                                     870.40                                                                                                                   3,151.20                                                                                  1,173.80                                                                         1,698.40                                                                                           2,314.60                                                                          500.40                                                                                          1,525.10                                                                        130.00                                                               

AUTUMN TERM Amount Paid Date paid Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22

-£                 

Payment 1 -£                    GF 974 -£                           -£                 

Payment 2 -£                    GF 975 -£                           -£                 

Payment 3 201.60£             976 -£                           PAID PAID BY BACS - 07/09/2021 201.60£          201.60                                    

Payment 4 -£                    GF 977 -£                           -£                 

Payment 5 -£                    GF 978 -£                           -£                 

Payment 6 -£                    GF 979 -£                           -£                 

Payment 7 -£                    GF 980 -£                           -£                 

Payment 8 -£                    GF 981 -£                           -£                 

Payment 9 -£                    GF982 -£                           -£                 

Payment 10 -£                    GF 983 -£                           -£                 

Payment 11 -£                    GF 984 -£                           -£                 

Payment 12 -£                    GF 985 -£                           -£                 

Payment 13 -£                    GF 986 -£                           -£                 

Payment 14 -£                    GF 987 -£                           -£                 

Payment 15 201.60£             988 -£                           PAID PAID BY BACS - 25/08/2021 201.60£          201.60                                                       

Payment 16 -£                    GF 989 -£                           -£                 

Payment 17 -£                    GF 990 -£                           -£                 

Payment 18 -£                    GF 991 -£                           -£                 

Payment 19 -£                    GF 992 -£                           -£                 

Payment 20 403.20£             993 -£                           PAID PAID BY BACS - 21/09/2021 403.20£          403.20                                    

Payment 21 187.20£             994 -£                           PAID PAID BY BACS - 06/09/2021 187.20£          187.20                                    

Payment 22 187.20£             995 -£                           PAID PAID BY BACS - 01/09/2021 187.20£          187.20                                    

Payment 23 576.00£             996 -£                           PAID PAID BY BACS - 01/09/2021 576.00£          576.00                                    

Payment 24 187.20£             997 -£                           PAID PAID BY BACS - 07/09/2021 187.20£          187.20                                    

Payment 25 273.60£             998 -£                           PAID PAID BY BACS - 30/08/2021 273.60£          273.60                                                       

Payment 26 86.40£               999 -£                           PAID PAID BY BACS - 29/08/2021 86.40£            86.40                                                         

Payment 27 273.60£             1000 -£                           PAID PAID BY BACS - 25/08/2021 273.60£          273.60                                                       

Payment 28 -£                    GF 1001 -£                           -£                 

Payment 29 576.00£             1002 -£                           PAID PAID BY BACS - £400 - 17, 26/11, £176 ON 12/12 576.00£          400.00                                        176.00                                                                                                                   

Payment 77 576.00£             1050 -£                           PAID PAID BY BACS - £200 DEC, £100 ON 18/01, £176 ON 28/01576.00£          200.00                                                                                                                   276.00                                                                                     100.00                                                                            

Payment 78 57.60£               1051 -£                           PAID PAID BY BACS - 03/02/2022 57.60£            57.60                                                                              

Payment 79 57.60£               1052 -£                           PAID PAID BY BACS - 16/02/2022 57.60£            57.60                                                                              

Payment 80 14.40£               1053 -£                           PAID PAID BY BACS - 25/02/2022 14.40£            14.40                                                                              

Payment 81 57.60£               1054 -£                           PAID PAID BY BACS - 07/03/2022 57.60£            57.60                                                                                                 

Payment 82 288.00£             1055 -£                           PAID PAID BY BACS- 25/02/2022 288.00£          288.00                                                                            

Payment 83 316.80£             1056 -£                           PAID PAID BY BACS - 04/03/2022 316.80£          316.80                                                                                               

Payment 84 302.40£             1057 -£                           PAID PAID BY BACS - 25/02, 07/03, 14/03 & 05/04/2022 302.40£          50.40                                                                              100.80                                                                                               151.20                                                                             

Payment 85 144.00£             1058 -£                           PAID PAID BY BACS - 28/02/2022 144.00£          144.00                                                                            

Payment 86 144.00£             1059 -£                           PAID PAID BY BACS - 25/02/2022 144.00£          144.00                                                                            

Payment 87 345.60£             1060 -£                           PAID PAID BY BACS - 09/03/2022 345.60£          345.60                                                                                               

Payment 88 489.60£             1061 -£                           PT PAID PAID BY BACS - £145 ON 26/02, 15/03, 29/03, 05/04/2022, 0.6 ON 05/05/2022489.60£          145.00                                                                            244.00                                                                                               100.00                                                                             0.60                                                                                               

Payment 89 489.60£             1062 -£                           PAID PAID BY BACS - 02/03/2022 489.60£          489.60                                                                                               

Payment 90 28.80£               1063 -£                           PAID PAID BY BACS - 11/04/2022 28.80£            28.80                                                                               

Payment 91 318.00£             1064 -£                           PAID PAID BY BACS - 27/04, 03/05 - £127.2, 06/06 - £63.60, 01/07 - £65, 09/07 - £65 318.00£          63.60                                                                               190.80                                                                                          63.60                                                                             

Payment 92 165.00£             1065 -£                           PAID PAID B Y BACS - 27/04/2022 165.00£          165.00                                                                             

Payment 93 165.00£             1066 -£                           PAID PAID BY BACS - 25/04/2022 165.00£          165.00                                                                             

Payment 94 1,188.00£          1067 -£                           PAID PAID BY BACS - 22/04/2022 1,188.00£       1,188.00                                                                          

Payment 95 180.00£             GF 1068 -£                           PAID PAID BY BACS - 07/04/2022 180.00£          180.00                                                                             

Payment 96 180.00£             GF 1069 -£                           PAID PAID BY BACS - 08/04/2022 180.00£          180.00                                                                             

Payment 97 60.00£               GF 1070 -£                           PAID PAID BY BACS - 28/04/2022 60.00£            60.00                                                                               

Payment 98 33.00£               1071 -£                           PAID PAID BY BACS - 28/04/2022 33.00£            33.00                                                                               

Payment 99 180.00£             GF 1072 -£                           PAID PAID BY BACS - 11/05/2022 180.00£          180.00                                                                                          

Payment 100 577.50£             1073 -£                           PAID PAID BY BACS - 01/06/2022 577.50£          577.50                                                                           

Payment 101 66.00£               1074 -£                           PAID PAID BY BACS - 23/05/2022 £33, 01/06 £33, 10/06 £33 66.00£            66.00                                                                                             

Payment 102 30.00£               GF 1075 -£                           PAID PAID BY BACS - 23/05/2022 30.00£            30.00                                                                                             

Payment 103 231.00£             1076 -£                           PAID PAID BY BACS - 27/05 - £33, 17/06 - £33,27/06 - £99 231.00£          33.00                                                                                             198.00                                                                           

Payment 104 -£                    1077 -£                           REFUND 16.50 SEE P/L 17/06/2022 -£                 

Payment 105 198.00£             1078 -£                           PAID PAID BY BACS - 06/06/2022 198.00£          198.00                                                                           

Payment 106 198.00£             1079 -£                           PAID PAID BY BACS - 09/06/2022 198.00£          198.00                                                                           

Payment 107 390.00£             1080 -£                           PAID PAID BY BACS - 06/06 - £65, 11/06 - £65, 17/06 - £65, 24/06 - £65390.00£          260.00                                                                           130.00                                                               

Payment 108 30.00£               1081 -£                           PAID PAID BY BACS - 14/06/2022 - £30 30.00£            30.00                                                                             

-£                    -£                           -£                 

-£                    -£                           -£                 

-£                    -£                           -£                 

-£                    -£                           -£                 

-£                    -£                           -£                 

-£                    -£                           -£                 



Expenditure analysis summary YELLOW on monthly sheets= NO INV SEEN-SEE SUMMARY MTH 11INCS - MIRRORED PLAY PANELS 563.86, MOBILE DRYING RACK, SENSORY BLOCK) 376.14 AMAZON PLUS… MTH 6 ALISDAIR OSBOURNE FENCE - £1435MTH 5 8 X AMAZON GIFT CARDS - £160
ARE THESE ALLOCATIONSFLOATING SHELF MTH 10 STALL CHARGE MTH 2 D&B £13 MTH 8 COLIN MILLER GARDENING - £360MTH10 FLOWERS/EASTER EGGS
CORRECT? MTH12 11.50 FRAUD REFUNDED MTH 3 GBG DISCLOSURE 2 X £64 MTH11 LEAING PRESENT
MTH 9 289.20 BEARS PARENTS REPAYBY BANK IN AUGUST 22 MTH 4 D&B X 1 - £13 & GBG DISCLOSURE X 1 - £64 MTH12 MEAL
MTH 10 INCS 3 X BIKES 359.98MTH12 208.14 PRINTED TEA TOWELS-FUNDRAISING MTH 7 GBS RE OFSTED - £50
MTH 12 400.80 2 X SHEDLETS MTH12 29.00 CHILDREN GRADUATION GIFTS MTH 10 CAPITA RECRUITMENT - £8.10

Bank Reconciliation fields Bank Payments 2021-2022 MTH 11 EARLY YRS ALLIANCE PROT - £741.31, GDPR - £35
MTH12 AMAZON/DBS

Uncleared Cleared Cheque No Last year coll coll Gross VAT Net WAGES MILK BIN CLASSROOMCLASSROOMFOOD & DRINKSUNDRY VEHICLE PROFESSIONALTEL/INTERNET/EMAILCLEANING INSURANCETRAININGUNIFORMHMRC PETTY CASH SUBSCRIPTIONSANIMAL CARE BANK CHARGESMAINTENANCESTAFF ENTPPS GAS/WATER/REFUNDCAPITAL PENSION
Bank Bank 0.00 cleared this check check Value Value 0.00 0.00 COLLECTION SUPPLIES/EQUIPFURNITURE/FURNISHINGSSUPP INC TEA/COFFEE0.00 HIRE FEES /EMAIL 0.00 0.00 0.00 0.00 0.00 TOP UP REGISTRATIONS 0.00 0.00 0.00 & GIFTS 0.00 ELECTRICFEES ETC 0.00 0.00
in month in month 0.00 0.00 field field

Aug-21 0.00 6821.37 0.00 0.00 0.00 0.00 6821.37 0.00 6821.37 6285.29 0.00 0.00 88.19 0.00 0.00 0.00 0.00 0.00 21.60 0.00 0.00 0.00 0.00 0.00 0.00 3.99 0.00 0.00 0.00 0.00 13.44 0.00 0.00 0.00 408.86
Sep-21 0.00 6591.04 0.00 0.00 0.00 0.00 6591.04 0.00 6591.04 5414.74 0.00 0.00 94.31 0.00 64.89 0.00 0.00 0.00 411.37 59.84 0.00 0.00 0.00 449.86 0.00 16.99 0.00 0.00 0.00 0.00 79.04 0.00 0.00 0.00 0.00
Oct-21 0.00 7351.36 0.00 0.00 0.00 0.00 7351.36 0.00 7351.36 6012.73 0.00 0.00 11.00 0.00 0.00 0.00 0.00 150.00 45.58 0.00 0.00 0.00 0.00 0.00 0.00 131.99 0.00 0.00 0.00 0.00 5.00 891.65 0.00 0.00 103.41
Nov-21 0.00 5476.96 0.00 0.00 0.00 0.00 5476.96 0.00 5476.96 4802.09 0.00 0.00 23.12 0.00 93.57 0.00 0.00 0.00 274.85 14.86 0.00 0.00 0.00 0.00 0.00 106.99 0.00 0.00 0.00 0.00 8.89 0.00 0.00 0.00 152.59
Dec-21 0.00 6871.60 0.00 0.00 0.00 0.00 6871.60 0.00 6871.60 6267.36 0.00 0.00 78.57 0.00 14.12 0.00 0.00 0.00 21.60 62.76 0.00 149.00 30.93 0.00 0.00 3.99 0.00 0.00 0.00 160.00 21.98 0.00 0.00 0.00 61.29
Jan-22 0.00 6777.30 0.00 0.00 0.00 0.00 6777.30 0.00 6777.30 4328.47 0.00 0.00 3.00 0.00 118.34 0.00 0.00 180.00 21.60 40.41 0.00 0.00 0.00 190.26 0.00 3.99 0.00 5.00 1435.00 0.00 34.99 301.68 0.00 0.00 114.56
Feb-22 0.00 9517.42 0.00 0.00 0.00 0.00 9517.42 0.00 9517.42 8331.43 0.00 0.00 219.60 0.00 11.85 0.00 0.00 600.00 162.67 39.38 0.00 0.00 0.00 0.00 0.00 50.00 0.00 7.00 0.00 0.00 64.52 0.00 0.00 0.00 30.97
Mar-22 0.00 7657.11 0.00 0.00 0.00 0.00 7657.11 0.00 7657.11 5879.96 0.00 0.00 359.30 48.95 35.06 0.00 0.00 0.00 31.54 76.54 0.00 0.00 0.00 0.00 0.00 7.98 0.00 5.00 360.00 0.00 21.99 574.05 0.00 0.00 256.74
Apr-22 0.00 6335.73 0.00 0.00 0.00 0.00 6335.73 0.00 6335.73 5189.03 0.00 0.00 289.20 0.00 34.87 0.00 0.00 168.00 21.60 30.95 0.00 0.00 0.00 437.31 0.00 3.99 0.00 5.00 0.00 0.00 72.00 0.00 0.00 0.00 83.78

May-22 0.00 8488.96 0.00 0.00 0.00 0.00 8488.96 0.00 8488.96 7072.05 0.00 0.00 389.77 0.00 85.45 25.00 0.00 215.00 175.70 88.84 0.00 139.00 0.00 0.00 0.00 13.09 0.00 5.00 0.00 11.98 209.99 0.00 0.00 0.00 58.09
Jun-22 0.00 9640.90 0.00 0.00 0.00 0.00 9640.90 0.00 9640.90 5648.80 0.00 0.00 1284.96 15.99 96.65 0.00 0.00 0.00 21.60 51.80 623.31 139.00 0.00 191.30 0.00 157.99 0.00 5.00 0.00 25.00 23.90 ###### 16.50 0.00 191.00
Jul-22 0.00 9266.18 0.00 0.00 0.00 0.00 9266.18 0.00 9266.18 8009.16 0.00 0.00 464.79 0.00 58.07 248.64 0.00 138.00 21.60 77.19 0.00 0.00 0.00 0.00 0.00 18.98 0.00 5.00 0.00 138.10 0.00 0.00 0.00 0.00 86.65

0.00 90795.93 0.00 0.00 0.00 0.00 90795.93 0.00 90795.93 73241.11 0.00 0.00 3305.81 64.94 612.87 273.64 0.00 1451.00 1231.31 542.57 623.31 427.00 30.93 1268.73 0.00 519.97 0.00 37.00 1795.00 335.08 555.74 ###### 16.50 0.00 1547.94

Notes: 90795.93 90795.93 check 90795.93

ERROR 0.00 90795.93
0.00

1 pg of 2

Bank: Please note also have account : Cash Payments 2021-2022
1478656.00 coll coll Gross VAT Net WAGES MILK BIN CLASSROOMCLASSROOMFOOD & DRINKSUNDRY VEHICLE PROFESSIONALTEL/INTERNET/EMAILCLEANING INSURANCETRAININGUNIFORMHMRC PETTY CASH SUBSCRIPTIONSANIMAL CARE BANK CHARGESMAINTENANCESTAFF ENTPPS GAS/WATER/REFUNDCAPITAL PENSION

Bank Rec check check Value Value 0.00 0.00 COLLECTION SUPPLIES/EQUIPFURNITURE/FURNISHINGSSUPP INC TEA/COFFEE0.00 HIRE FEES /EMAIL 0.00 0.00 0.00 0.00 0.00 0.00 REGISTRATIONS 0.00 0.00 0.00 & GIFTS 0.00 ELECTRICFEES ETC 0.00 0.00
Paid Out field field
acc no 51478648

6,821.37             6,821.37                  Aug-21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6,591.04             13,412.41                Sep-21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7,351.36             20,763.77                Oct-21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5,476.96             26,240.73                Nov-21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6,871.60             33,112.33                Dec-21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6,777.30             39,889.63                Jan-22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9,517.42             49,407.05                Feb-22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7,657.11             57,064.16                Mar-22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6,335.73             63,399.89                Apr-22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8,488.96             71,888.85                May-22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9,640.90             81,529.75                Jun-22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9,266.18             90,795.93                Jul-22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

90,795.93                
90,795.93                0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
90,795.93                
90,795.93                PETTY CASH REC 21-22

-                      -               90,795.93                summary of in from other
90,795.93                cf in from bank in from other out

90795.93 0.00 0.00 ADELE TO PUT IN Aug-21 0.00 0.00 0.00
Sep-21 0.00 0.00 0.00
Oct-21 0.00 0.00 0.00
Nov-21 0.00 0.00 0.00
Dec-21 0.00 0.00 0.00
Jan-22 0.00 0.00 0.00
Feb-22 0.00 0.00 0.00

Credits 0.00 Mar-22 0.00 0.00 0.00
Apr-22 0.00 0.00 0.00

Debits May-22 0.00 0.00 0.00
Jun-22 0.00 0.00 0.00

CF 0.00 Jul-22 0.00 0.00 0.00
0.00 0.00 0.00



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
DCC funded fees                      76,863                             -                               -                        76,863                    79,721 

Other fees                      16,595                             -                               -                        16,595                    11,887 

Trips, lunches and clothes                               -                             -                               -                               -                             28 

Fundraising receipts                        1,522                             -                               -                          1,522                      1,517 

Bank interest                               4                             -                               -                                 4                             1 

Grants                           400                             -                               -                             400                      2,000 

Cronaviruis Job Retention Scheme                           135                             -                               -                             135                         621 

Sundry receipts and donations                           101                             -                               -                             101                         139 

Sub total (Gross income for AR)                      95,620                             -                               -                        95,620                    95,915 

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -                                - 

Sub total                               -                               -                               -                             -                                - 

Total receipts                  95,620                            -                            -                      95,620                 95,915 

A3 Payments
Staff wages                      74,510                             -                               -                        74,510                    58,021 

Staff pensions                        1,548                             -                               -                          1,548                         946 

Staff training and checks                           671                             -                               -                             671                         516 

Uniform                               -                             -                               -                               -                             32 

Milk & Groceries                           613                             -                               -                             613                         509 

Classroom supplies & equipment                        2,049                             -                               -                          2,049                         752 

Sundry expenses                           376                             -                               -                             376                         685 

Repairs and maintenance                        1,795                             -                               -                          1,795                         606 

Utilities                        2,915                             -                               -                          2,915                      1,924 

Insurance                           741                             -                               -                             741                         738 

Telephone                           423                             -                               -                             423                      1,602 

Professional fees                        1,236                             -                               -                          1,236                      1,248 

Bank charges                             37                             -                               -                               37                            -   

Advertising                               -                             -                               -                               -                           126 

Independent examiner fee                           215                             -                               -                             215                         420 

Fundraising costs                           745                             -                               -                             745                             1 

Subscriptions & registrations                           158                             -                               -                             158                         117 

Sub total                      88,032                             -                               -                        88,032                    68,243 

A4 Asset and investment 

purchases, (see table)

Purchases of assets                        1,874                               -                               -                        1,874                         671 

Sub total                        1,874                               -                               -                        1,874                         671 

Total payments                  89,905                            -                            -                      89,905                 68,914 

Net of receipts/(payments)                    5,714                          -                            -                      5,714                 27,001 

A5 Transfers between funds                            -                          -                            -                               -                          -   

A6 Cash funds last year end                  50,341                          -                            -                    50,341                 23,340 

Cash funds this year end                  56,055                          -                            -                    56,055                 50,341 

To
For the period 

from

CC16a

292766Broadmayne & West Knighton Pre-School

01 August 2021 31 July 2022

No (if any)Charity Name

Receipts and payments accounts
Period start date Period end date

1



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                     43,393                             -                              -   

                     12,659                             -                              -   

                              3                             -                              -   

                 56,055                          -                          -   

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                          670                             -                              -   

                            12                             -                              -   

                            -                               -                              -   

                            -                               -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

Unrestricted                      20,014                      1,600 

Unrestricted                      10,169                      2,191 

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

Unrestricted                           215 

Unrestricted                        1,230 

                            -   

                            -   

                            -   

Signed by one or two trustees on behalf 

of all the trustees 
Date of 

approval
Print NameSignature

 Examiner's fee 

 Sundry creditors 

Details

 Indoor furniture and equipment 

Details

 Outdoor equipment, sheds, bench etc B4 Assets retained for the 

charity’s own use

HSBC current account

HSBC savings account

Cash

B1 Cash funds

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

 Prepayments 

 Other debtor 

B5 Liabilities

B3 Investment assets

Details

2


