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Trustees' Annual Report for 1 January 2020 to 31 December 2020 

 

Reference and administration details 

 
Charity name:  10th Harpenden (Methodist) Scout Group 
Registered charity number (England and Wales):  292736 
Charity’s principal address  Waldegrave Park, 

 Harpenden, 

 Herts AL5 5SF 

 
 
Trustees 
 

Name Office  Changes during year 
Nature of 

appointment 
Andrew Bresler Chairman Appointed Sept 2018 Elected at AGM 

Sara Bresler Secretary Appointed November 2020 
Elected at committee 
meeting Oct 2020 

Russell Husbands  Treasurer Appointed 2019 Elected at AGM 
Mark Grant Deputy Chairman     
Julian Wilton Trustee   
Larry Neal  Trustee     
Jonathan Finch  Trustee     
Yvette Husbands  Trustee Appointed 29 January 2016   
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Professional advisors 
 

Independent Examiner Bankers 
Laura Brierly CAF Bank Ltd 
84a Station Road 25 Kings Hill Avenue 
Harpenden Kings Hill 
AL5 4TY West Malling 
  Kent, ME19 4JQ 

 
 
Structure, governance and management 
 
The governing documents of the 10th Harpenden (Methodist) Scout Group (the “Group”) are those of the Scout 
Association. They consist of a Royal Charter, which in turn gives authority to the Bye Laws of the Association 
and The Policy, Organisation and Rules (“POR”) of The Scout Association. 
 
The Group is a trust established under its rules which are common to all Scouts. 
 
The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association. As 
charity trustees they are responsible for complying with legislation applicable to charities. This includes the 
registration, keeping proper accounts and making returns to the Charity Commission as appropriate. 
 
The Group is managed by the Executive Committee, the members of which include the ‘Charity Trustees’. The 
Committee also consists of additional independent representatives from the constituent scout groups and major 
activities within the Group and meets 4 times per year. All members of the committee are Ex-officio as defined 
by POR. 
 
This Executive Committee exists to support the Trustees in meeting the responsibilities of the appointments and 
is responsible for: 
 

• The maintenance of property; 
• The raising of funds and the administration of Group finance; 
• The insurance of persons, property and equipment; 
• Appointing any sub committees that may be required; 
 

The Group is currently made up of 2 Beaver sections, 2 Cub sections and 2 Scout sections. 
 
Risk and Internal Control 
 
The Executive Committee has identified the major risks to which they believe the Group is exposed, these have 
been reviewed and systems have been established to mitigate against them. The main areas of concern that have 
been identified are: 
 
Damage to the building, property and equipment. The Group has sufficient buildings and contents insurance in 
place to mitigate against permanent loss. 
 
Injury to leaders, helpers, supporters and members. The Group through the capitation fees contributes to the 
Scout Association’s national accident insurance policy. Risk Assessments are undertaken before all activities. 
The District has also purchased Personal Accident for Non-Members and Supporters Insurance covering district 
activities. The Group also has personal accident insurance for non-members. 
 
Reduced income from fund raising. The Group is primarily reliant upon income from donations from active 
Beavers, Cubs and Scouts. The Group does hold a reserve to ensure the continuity of activities should there be a 
major reduction in income and also charges others for use of the premises owned by the Group. 
 
Reduction or loss of leaders. The Group is totally reliant upon volunteers to run and administer the activities of 
the district and its constituent groups and units. If there was a reduction in the number of volunteers to an 
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unacceptable level in a particular section or group then there would have to be appropriate contraction, 
consolidation or closure of a section. In the worst-case scenario the complete closure of a section might be 
required. 
 
Reduction or loss of members. The Group’s units and constituent groups provide activities for all young people 
aged 6 to 16. If there was a reduction in membership in a particular section then there would have to be 
appropriate contraction, consolidation or closure of a section. In the worst-case scenario the complete closure of 
the group might be required. 
 
The Group has in place systems of internal controls that are designed to provide reasonable assurance against 
material mismanagement or loss, these include 2 signatories for all payments and comprehensive insurance 
policies to ensure that insurable risks are covered. 
 
Objectives and activities 
 
The objectives of the group are as a unit of the Scout Association. 
 
The Aim of The Scout Association is to promote the development of young people in achieving their full 
physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of 
their local national and international communities. The method of achieving the Aim of the Association is by 
providing an enjoyable and attractive scheme of progressive training, based on the Scout Promise and Law and 
guided by adult leadership. 
 
Public benefit statement 
 
The Group meets the Charity Commission's public benefit criteria under both the advancement of education and 
the advancement of citizenship or community development headings. 
 
Achievements and performance 
 
Chairman’s Review 
 
2020 was considerably disrupted by the global pandemic 2020, however the unit coped particularly well by 
managing to hold meetings in the best possible way that they could, which was mostly online based for 2020. 
The nature of events throughout 2020 meant the need to adapt and evolve and the 10th have shown resilience 
and their ability to do so.  
 
Being Chairman is still a simple role thanks to all those involved with the 10th and it continues be exceptionally 
well run and well managed, which is reflected in the large number of engaged and enthused young individuals 
across the Scouting spectrum. 
 
2020 saw the departure of the secretary, Maria Moyses who was replaced by Sara Bresler in the committee 
meeting after the AGM. We look forward to her time on board the committee. 
 
The Crabtree Fields site remains is in good condition and continues to be well maintained. It continues to 
provide excellent facilities to all of those who benefit and the improvements from previous years are being 
utilised well. In addition to the day-to-day facilities, it provides for the 10th it also enables additional activities 
for the members for events such as the very popular comedy night, which we hope to have return as a physical 
onsite event in 2021. Rental during the daytime during the week continues to being in valuable revenue for the 
benefit of the 10th too albeit slightly impacted with the 10th’s decision to do the right thing by the tenant and 
reduce rent during the initial period of the pandemic. It is important that we continue to maintain and keep up 
the property and site to ensure that it retains its value to all and with that in mind, historic issues with water 
pressure began to be tackled. 
 
Finances have remained largely stable and this is down to the solid management of the finances, but also the 
well managed utilisation of expenses. The 10th are in a good financial position and in a good position to tackle 
any unexpected surprise expenditure and have weathered any the impact of the pandemic. 
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GSL review Autumn 2019 – Summer 2020 
10th Harpenden Scout Group 

After a very challenging few months the Sections have been able to recommence delivering a full and exciting 
programme. 
 
Highlights have been a Scouts Summer Camp in Dorset, Cubs enjoying outdoor sessions practising fire lighting 
and cooking skills and the Beavers enjoying a hike. All of the Leaders agree is it fantastic for everyone involved 
to be back enjoying Scouting. 
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Financial Review 
 
The Group continues to remain well funded despite a negative movement in the Fund for the year as shown in 
the financial statements on pages 9-15. 
 
Reserves Policy 
 
The reserves policy of the Group requires that unrestricted funds are available to: 
 

• provide General funds which can be designated to projects to enable these projects to be 
undertaken at short notice; 

• provide sufficient funds to cover key maintenance and repairs for the Hut; and 
• over administration and support costs without which the Group would not be able to provide 

support to the Sections. 
 

The reserves for the Group should be sufficient to cover at least one year’s general activities, transport and 
administration costs. Potential uses for any excess reserves are reviewed on a continual basis by the Executive. 
 
Investment Policy 
 
The Group holds funds in cash accounts with CAF Bank. Each section also holds small amounts of funds in a 
CAF Bank account in its own name.  
 
 
Declaration 
 
The trustees declare that they have approved the trustees’ report above 
 
Signed on behalf of the charity’s trustees: 
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Independent Examiner's report to the trustees of the 
10th Harpenden (Methodist) Scout Group 

 
I report on the accounts of the 10th Harpenden (Methodist) Scout Group for the year ended 31 December 2020, 
which are set out on pages 9 to 15. 
 
Respective responsibilities of trustees and examiner 
 
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an 
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an 
independent examination is needed. 
 
It is my responsibility to: 
 

• examine the accounts under section 145 of the 2011 Act; 
• to follow the procedures laid down in the general Directions given by the Charity Commission under 

section145(5)(b) of the 2011 Act; and 
• to state whether particular matters have come to my attention. 

 
Basis of independent examiner’s report 
 
My examination was carried out in accordance with the general Directions given by the Charity Commission. 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the 
accounts and seeking explanations from you as trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is 
given as to whether the accounts provide a "true and fair view" and the report is limited to those matters set out 
in the statement below. 
 
Independent examiner’s statement 
 
In connection with my examination, no matter has come to my attention: 
 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 
 

to keep accounting records in accordance with section 130 of the 2011 Act; and 
 

to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the 2011 Act 

 
have not been met; or 
 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 
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Statement of responsibilities of Trustees and Officers 

 
The trustees and officers are required to prepare financial statements for each financial year, which give a true 
and fair view of the state of affairs of the District Scout Council and of its income and expenditure for that year. 
In preparing those financial statements, the trustees and officers are required to: 
 

• select suitable accounting policies and then apply them consistently; 
• make judgements and estimates that are reasonable and prudent; 
• prepare financial statements on the going concern basis unless it is inappropriate to presume that the 

Group will continue. 
 

- The trustees and officers are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the 10th Harpenden (Methodist) Scout Group 
 
- They are also responsible for safeguarding the assets of the 10th Harpenden (Methodist) Scout Group and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
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