
PAULTON COMMUNITY POOL AGM 2024

Financial Overview 12  th   November 2024  

                                                                          

Capital Account £96,152.50

Current Account £28,254.57

Total £124,407.07

Banking this week £217.30

Income receivable this term £1,608.75 (Turtle Tots)

TOTAL £126,233.12

Creditors £0

OVERVIEW OF CUSTOMER NUMBERS

Footfall is approximately 1,500 per week.  This includes Early Morning 
Swimming sessions, public sessions, Aqua Aerobics, School Swimming, 
private hire for Turtle Tots and Swimming Lessons.  We currently have 
720 children booked in for swimming lessons and 47 that attend 1:1 
swimming lessons.

We have 7 schools that currently attend that make up eight hours of the 
current timetable.  Two of those school are ‘Special educational needs’ 
schools. Farmborough will swim for one term this year and Kilmersdon 
school will return in January 2025. We currently have a availability on a 
Monday afternoon and a Friday morning from January 2025 that we are 
currently trying to fill.



OPERATIONAL CHALLENGES/OPPORTUNITIES

We still do not have Disabled Facilities which is currently on hold and the 
Park Car is always very full of parents parking for the school and the 
nursery.  Energy prices are still very high, we have fixed the electricity 
cost from April 2025 which will hopefully see our expenditure reduce.  

SWIMMING POOL LEASE/CONSTITUTION

Paulton Parish Council now act as both Trustee and Landlord of the pool and due to this 
you are looking into a suitable "constitutional arrangement" between PPC and the Pool 
Day to day management and operations. 

SPONSORSHIP/ADVERTISING/GRANT FUNDING

We continue to advertise on social media through Facebook and 
Instagram.  We are currently advertising tile sponsorship. 

PERSONNEL

We currently have 22 members of staff.  We have one member of staff on 
maternity leave who will return in April 2025 and another who will go on 
maternity leave at the end of March 2025. All contracts have been 
updated and signed along with current working hours and job descriptions
and all appraisals have been completed. 

BUILDING/PLANT/MAINTENANCE

We are still waiting for the builder to confirm a date for the re-pointing of 
the building.

The poolside and changing room flooring was replaced during the summer
holidays along with refurbishment of the changing rooms and poolside 
and the reception area.  The pool was closed for 6 weeks, which was 



slightly longer than expected due to the damp course on poolside which 
put us back by a week.  

POLICIES

All current policies are now due to be reviewed by PCC.

ACCOUNTS

Up to date accounts have been submitted for October 2024.  They 
currently show a £24,000 overspend. The Trustees agreed a £10,000 
overspend at the last AGM to pay for the flooring in the changing rooms 
but as previously discussed, due to amount of work to be completed the 
costs were more than expected. We have also had to replace the boiler at 
a cost of £5,000 and pay a member of staff £8,000 as a settlement for 
termination of employment.

END OF YEAR FINANCIAL STATEMENTS 

End of Year Financial Statements for 2023/2024 have been submitted for 
approval.  Once approved we can send them to the Charity Commission. 

BUDGET

Once we have agreed on the percentage increase for the pay rise in April 
2025, we can complete the budget for 2025/2026.

 

 





Profit and Loss
Paulton Pool
For the year ended 31 March 2024

Account Mar 2024 Feb 2024 Jan 2024

Turnover
Interest Income 0 0 0 12
Other Revenue - Sponsorship 0 0 0 250
Sales - Lessons 7,922 18,593 27,928 232,000
Sales - life Guard Courses 0 0 0 2,000
Sales - Memberships 984 1,160 1,460 14,400
Sales - Public 1,465 2,226 1,600 10,200
Sales - Rental & Parties 2,750 1,609 0 10,200
Sales - Shop 0 0 244 3,000
Sales- Schools 0 846 2,961 38,000
Total Turnover 13,120 24,434 34,192 310,062

Cost of Sales
Direct Expenses 163 60 396 2,400
Direct Wages 15,522 18,219 12,667 168,000
NI on salaries 2,560 3,008 1,769 28,800
Pension Contributions 560 726 1,057 9,000
Pool Chemicals 1,428 1,246 636 7,200
Pool Maintenance 450 720 450 10,200
Stock for Shop 65 0 129 3,000
Water Testing 0 0 0 1,200
Total Cost of Sales 20,748 23,978 17,105 229,800

Gross Profit (7,629) 456 17,087 80,262

Administrative Costs
Admin Support 210 150 210 2,280
Advertising & Marketing 0 0 0 360
Audit & Accountancy fees 0 0 0 850
Bank Fees 89 110 211 2,160
Certificates 0 0 289 3,000
Cleaning 101 94 305 3,000
Consulting 0 0 0 3,060
CRB Checks 0 0 0 200
Electrical Testing 0 0 0 540
Electricity 2,443 2,750 2,620 18,000
Fire Extinguishers 0 0 0 540
Gas 994 987 2,919 13,950
General Expenses 8 20 0 600
Insurance 0 0 0 5,000
IT & Computer expenses 100 30 0 1,200
Parking Board 0 0 0 120
Printing & Stationery 0 0 11 900
Refreshments 0 0 0 1,200
Repairs & Maintenance 0 0 1,739 5,400
Sanitary Service 87 167 87 2,400
Software Subscriptions 184 864 382 3,600
Staff Training 0 50 949 2,400
Telephone & Internet 145 157 153 2,160
Uniformes 0 0 0 360
Water & Sewage Rates 461 922 0 5,940
Web Site 0 0 0 120
Total Administrative Costs 4,823 6,301 9,874 79,340

Operating Profit (12,452) (5,846) 7,213 922

2024 Overall 
Budget



Profit on Ordinary Activities Before Taxation (12,452) (5,846) 7,213 922

Profit after Taxation (12,452) (5,846) 7,213 922



Year to date

904 892 More than budget
0 (250) Less than budget

207,240 ### Less than budget
1,370 (630) Less than budget

12,118 (2,283) Less than budget
14,257 4,057 More than budget

9,841 (359) Less than budget
1,654 (1,346) Less than budget

24,156 ### Less than budget
271,539 ### Less than budget Can be the timing of payments received

2,821 (421) More than budget
187,198 ### More than budget £4.5k over
14,145 14,655 Less than budget

7,852 1,148 Less than budget
11,935 (4,735) More than budget £3.4k over

8,860 1,340 Less than budget
2,760 240 Less than budget

0 1,200 Less than budget Mainly labour &
235,571 (5,771) More than budget Pool chemical costs

35,968 44,294 Less than budget

2,217 63 Less than budget
204 156 Less than budget
660 190 Less than budget

1,680 480 Less than budget
2,253 747 Less than budget
2,999 1 Less than budget
3,488 (428) More than budget

77 123 Less than budget
0 540 Less than budget

24,384 (6,384) More than budget
62 478 Less than budget

10,579 3,371 Less than budget Mainly due to Staff training, IT equipment
265 335 Less than budget Electricity & Repairs & maintenance

3,484 1,516 Less than budget Software Subscriptions & Water rates
2,599 (1,399) More than budget

0 120 Less than budget
218 682 Less than budget
307 893 Less than budget

7,576 (2,176) More than budget
907 1,493 Less than budget

4,548 (948) More than budget
8,634 (6,234) More than budget
2,020 140 Less than budget

771 (411) More than budget
6,854 (914) More than budget

28 92 Less than budget
86,813 (7,473) More than budget

(50,845) 51,767 Less than budget



(50,845) 51,767

(50,845) 51,767


























