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Chair's Report

This report locks back the year that runs from 1 Aprl 2020 to 31 March 2021, as that is the
period covered by our accounts,

This has not been a usual year for Blaock Swan Aris Lid (BSA] — the impact of Covid on our
activities has, of course, been extraordinary.

We first closed our building on 23 March 2020 - just when we should have been opening the
Young Open exhibition and we had no idea that the initial closure would last so long, and
that the impact of it would be so major. We tentatively re-opened parts of the building from
July 2020, with the Young Open remaining on our walls until the end of October 2020, and a
restricted number of visitors ollowed in to see it during late September and throughout
October. And then we closed again, due to the second national lockdown, throughout
Movember. We then, caufiously, re-opened parts of the building again in December, and
then were faced by the third national lockdown which meant that the buiding remained
closed throughout Jonuary, February and March,

As a result of this, most of what we nomnally do in g year was not possible, but this does not
mean that we were not busy. Even when the Block 3won was closed, Trustess, staff,
volunteers and tenants were spending a lot of time and energy responding fo what
appeared to be everchanging circumstances, whilst also trying fo find the fime to plan
ahead.

As our accounts show, this has maode for a somewhat unigque yeor financially, Our usual
sources of income were much reduced, but we were very lucky to receive funding from the
Arts Council's Cultural Recovery Fund, and this, together with support from wvarious
government initiatives, as a business in the Leisure sector who were impacted not only by
lockdowns but also by Tier reshictions, provided us with essential financial support. Some of
this was re-invested in making our building Covid-secure and more viable in other ways, whilst
it also paid our (somewhat reduced) bils. We discovered that closing BSA for much of the
yeor led to considerable savings in several key areas, but are very aware that this is a one-off
and, especially as regards mointenance, cannot be repeated without considerable risk to
cur Grade |l Listed building.

We olso benefited greatly fram the generosity of others. Hauser & Wirth chose us as one of
their local charities in July 2020, This meant that visitors to their Gallery in Bruton were asked to
donate to three local charities during the year, one of which was Black Swan Arts. We were
incredibly grateful for that support. In addition, during December we launched our “Small
and Afferdable” fundraising show, where we asked local artists and croftspeople to provide
us with a piece of their work to sell to raise funds for us. Their support was much
appreciated, especially in a year which was so difficull for them.

During the year we were approached by a potential tenant for our Café space, and went
through the very constructive process of discussing how this would work. We had taken the
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café back in house three years ago, and have loved having a cofé in the heart of our
building which was fully integrated with Black Swan Ars. However, trying to operate the café
successfully was an incredibly strain on our small resources. Cur partnership with River House
[which opened at the start of 2021/22) has so far been nothing but a delight, and has
enabled us to focus much more on our core mission.

We sadly lost the tenant of our shop, Fosse Beads and Friends, in October. Suzie had been
with us for some fime, initiclly as o tenant of one of our studios, and we were somry to lose her
to her new premises in Castle Cary - where we wish her welll However, this did provide us with
a ground floor space at a fime when the Long Gallery was difficult to use. Its limited access,
via ane narrow set of stairs, made it very difficult to use in o Covid-secure way. We decided
to use the shop space as a temporary Gallery space, and it became the home for our “Small
and Affordable” Exhibition. We have subseguently decided to run it as a shop/gallery space
until the end of 2021/22 in the first instance.

We continue to host creafive workers in all our studio spaces. Our Studio Shops were
tenanted by illustrater Jo Joof, Badger House Leather and jeweller Daniel Musselwhite, whilst
other tenants included artist Jo Walton, and The Write Flace in our atfic space. We are also
delighted that Discaver Frome, the town's information centre, confinued to be bosed here. It
was a challenging year for them all, and we were hoppy to reduce rents accordingly. In the
spring. we were all cheered by the ochievements of Daniel Musselwhite, who was o
contestant on the BBC2 programme ‘All That Glitters'. He made it all the way to the final,
providing much posifive press not enly for his own creative enterprise but also for Black Swan
Arts!

Like many creative organisations, we found that lockdown encouraged us to move further
inte the digital world, and therefore widen access to our work. COur show “Small and
Affordable” was fully accessible online, os was our subsequent colloboration with Somerset
Art Works “In Pursuit of Spring”, and we have now a systern thaot fully integrates online and
offine sales with our accounts system, We are grateful to the Arts Council for the Cultural
Recovery funding that made his possible, but we are even more grateful for the expertise of
Digital Trustee Rosie Hart who gave up so much of her time to set everything up.

The commitment of all trustees this year has been exceptional, especially since we have all
been juggling so many other commitments and pressures — os indeed have Emma Warren,
the Centre Monager, and Lin Bradshaw Bullock, book-keeper. I've been very groteful for
everyone's suppart.

I'm also delighted to advise that this will be my last {acting) Chair's report. We were all very
pleased to welcome Malcolm Lioyd to the role of Chair in August 2021. Malcolm brings a
wealth of experience to the role. ond we are all looking forward to waorking with him.

Rebecca Modand,

Acfing Chair, Board of Trusfees
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The trustees, who are also the directors for the purposes of company law, present their report
and the unoudited financial statements of the charity for the year ended 31 March 2021,

Shructure, governance and management
Constitution

The charity is @ comparny limited by guarantee governed by Memarandum and Articles of
Association doted 4 September 1985, omended 30 June 1997, and by-lows dated 27 July
1998,

Appointment of trustees

Under the charity's by-laws all members of The BSA Lid will also be Directors of The Black Swan
Arts Ltd, Direclors will be appointed and selected by the existing board. An individuol
nominated to become a Direclor should ottend at least 1 meeting of any category, before
becoming eligible to be oppointed as Director.

The Chair must at all times be aware of a) the long-term needs of the organisatfion in
establishing a balance of skills within the trustees and b) the agreed number of frustees (8-10].

When a vacancy arises, the organisations situation must be assessed to determine what type
of skills are required to sustain Black Swan activities. The latest Board Audit and Review should
be referred to at this stage. Vacancies should be openly advertised across the region. The
skills required will be decided at the general meefing, as wil the method of seeking
appointees. When necessary, a small sub-committee will undertake to look at prospective
candidates.

Induction and training of trustees

The new Trustee(s) wil be given the Board Infroduction Pack and will be infroduced to the role
and responsibilities of the Trustees by the Chair. The new Trustee(s) are reguired to sign the
Code of Conduct and Trustee Contract. The new Trustee(s) should receive a full induction
within 1 month of appeintment.

Trustees should also refer to the Board Development Flan. Trustees are required to attend
training and development events.

Organisational structure

Trustees are supported by a part-time Centre Manager and part-fime Bookkeeper.
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Structure, governance and management (confinued)

Relationships with related parties

The charity has a wholly owned frading subsidiary BSE Frome Lid which is incorporated in
England and Wales. This s the company that frades as Black Swan Café. There are 3 directors
chosen from amongst the trustees.

Risks

The major risks to which the charitable company is exposed, as identified by the frustees,
have been reviewed and systerms or procedures have been established to manage those
risks.

OBJECTIVES AND ACTIVITIES

Objects

The: objecis of the charity as stated in the memorandum and arficles of association are; -

[a) to promote any charitable purpose which will encourage the exercise and maintain the
standard of crafts and improve craftsmanship and foster and increase the interest of the

public therein;

(b) to advance the education of the public concerning the ars and crafts and to foster a
greater cultural awareness;

(c) to provide ocpportunities for recreation and leisure time occupations with the object of
improving the conditions of life for the inhobitants of the town of Frome and its
neighbourhood;

[d] to preserve for the benefit of the inhabitants of the neighbourhooed the buildings known as
the Black Swan Inn and the Round Tower.

VISION AND MISSION STATEMENT
Full mission statement:

For BSA to be a centre of excellence in Frome for the region, creating cpportunities for
engagement in arts and culture that span all ages and multiple interest groups, housed in an
architecturally significant building.

Arts and Culture:

= BSA will be a centre of excellence, promating and nurturing a wide range of dynamic
and diverse craftsmanship and artistic practice. BSA will make a major contribution to
the town's artistic and cultural developrment
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Objectives and activities (continued)
Art and the Community:
= BSA will encourage and support a diclogue between the public and contemporary
art and culture in a non-threatening, inclusive and responsive environment

» Across the range of its activities, BSA will be accessible to, and welcoming of, all ages,
abilities, cultures and interests

Arts Engagement:

+ BSA will take a leading role in furthering the public understanding and appreciation of
contemporary art and culture

s BSA will actively collaborate with others across all sectors and levels of education and
with other arts organisations

Finance:

» B3A will have long-term financial security based on a realistic and sustainable business
medel

= BSA will ensure appropriate and efficient financial siructures, processes and
accounting procedures,

Activities

In meeting the above objects, the charity undertakes the following activities:
+ Exhibitions and promotion of the arts;

« Educational workshops and talks; and
= Preservation of the property formerly the Black Swan Inn and the Round Tower.

Public Benefit

In setting objectives and planning activities trustees have token note of the Charity
Commission guidance an public benefit.

BLACK SWAN ARTS is a dynamic venue for the promotion of contemporary arts and crafts,
based in Frome, Somerset. The Guild promotes artistic quality and originality, encouraging
and exhibiting two and three-dimensional work of an innovative and challenging nature,
produced by practicing professional artists and community artists.

Our purpose s to provide an enriching ond challenging arts experience for everyone.
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ACHIEVEMENTS AND PERFORMAMCE
Exhibitions

Our exhibition programme was severely curiailed by Covid during 2020/21 both in ferms of
when the building was open, and also in terms of numbers allowed to attend - a particular
issue with the Young Open where we only allowed pre-bocked small groups to attend.

Programme of Exhibitions (Long Gallery, Round Tower and Shop/Gallery)
Yaung Cpen
Mo of enfries: 245

Mo of works displaved: 167
Mo of visitors: 295 [open for small booked groups only Oct 8-31)

Small ond Affordable

Mo of arlists offering work: 77
No of artists work sold: 39

Mo of works sold: &1

Mo of visitors: 631 over 13 days
Page views: 4255

Urigue poge views: 1837

Collaborations:

Wherever possible during the year, we collaborated with our tenants and partners, whether
providing support for funding application or promoting workshops and events. Specific events
that took place during this difficult year included:

Frome Window Wanderand

We collobeorated with Frome Window Wanderand, providing support for the bwo community
art events that took place during the period, including an exfra one programmed as a
replacement for cancelled Guy Fawkes celebrations.

Makers Market, December

This small cutdoor market, organised by a BSA studio holder, offered opportunities for makers
lo sell directly 1o the public. It also raised money for local charities.

lhe Great Big Christmas Lunch

We becarme o venue for all the packing and sorting of Christmas food parcels, distnbuted to
those who would have [in normal times) attended a large community Christmas Lunch.
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FINANCIAL REVIEW

During the year, Black Swan Arts Lid received total income of £114,180 (2020: £94.044) an
increcse of £20,000 on the previous year. This includes o one-off grant from the Cultural
Recovery Fund via Arts Council England to support Black Swan Arts through Covid- Rescurces
expended during the year totalled £80,56% (2020: £128,458] a significant decrease compared
to the previous yvear, due to closure for most of the yvear, due fo restrictions resulting from
Covid-19.

At 31 March 2021 total funds were £481,343 of which free reserves were £19.41 4.
RESERVES FOLICY

The trustees have cdopled the following reserves policy. They will gim fo ensure that, at all
times, the level of reserves is appropriate to the level of the Charity's activities.

The trustees will review annually the nature of the income and expenditure streams, the need
fo match variable income with fixed commitments, and the nature of the reserves in order to
decide on the level of reserves reguired for the charity fo be maonaged efficiently and to
enable future services fo remain unintermupted. Further reserves can be achieved through
fundraising, one off grants and donations,

Use of reserves

Feserves are used to; Protect the long term delivery and continuity of services.

Ensure the upkeep of the property and to help fund any major repairs/alterations reguired,
Level/form of reserves

Trustess decide the level of reserves reguired.

The current aim of the Trust is fo build up free reserves approximating to é months operating
expensas. Decisions on the use of reserves will be made by the Board.

RESPOMNSIBILITIES OF THE TRUSTEES

The trustees (who are also the directors of The Black Swan Ars Lid for the purposes of
company law) are responsible for preparing the Chair's Report and the Trustees Annual
Report | incorporating the Directors' Report) and the financial statements in accordance with
applicable law and United Kingdoem Accounting Standards, including Financial Reperting
Standard 102: The Financial Reporting Sfandard applicable in the UK and Republic of ireland
{United Kingdom Accepted Accounting Practice).

Company law reguires the trustees to prepare financial statements for each financial year
which give a frue and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of
the charitable campany for that period. In preparing these financial statements, the trustees
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are required to:

select suitable accounting policies and then apply them consistently;
ocbserve the methods and principles in the Charities SORF;
make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements: and

prepare the financial statements on the going concern basis unless it s inappropriate
to presume thaot the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with
reasondble accuracy at any time the financial position of the chartable company and
enable them to ensure that the financial staterments comply with the Companies Act 2006,
The frustees are also responsible for safeguarding the assets of the charitable company and

hence

for taking reascnaoble steps for the prevention and detection of froud and other

irregularities.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the provisions applicable to companies
entitted to the small companies exemption.

The trustees’ annual report was approved on L€ /ol 2) and signed on behalf of the board
of trustees by:

Trustee
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| report to the frustees on my examination of the financial statements of Black Swan Arts Lid
('the charity') for the year ended 31 March 2021.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company
law] you ore responsible for the preparation of the accounts in accordance with the
reguirements of the Companies Act 2004 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited
under Part 14 of the 2006 Act and are eligible for independent examination, | report in
respect of my examination of your charity's accounts as caried out under section 145 of the
Charities Act 2011 (‘the 2011 Act'). In camying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

| have complefed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section
386 of the 2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of
section 394 of the 2004 Act other than any requirement that the accounts give a
‘frue and fair' view which 5 not @ matter considered as part of an independent
examinafion; or

4. the financicl stotements have not been prepared in accordance with the methods
and principles of the Statement of Recommended Practice for accounting and
reporting by chaorities opplicable to charfies preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concems and have come across no other matters in connection with the
examinafion to which attention should be drawn in this report in order to enable a proper

understanding of the accounts to be reached.
o

Joshua Kingston AC L""“=~—---

Independent Exa 18 /m /? oL

FOR BURTOM SWEET LIMITED Cooper House

Chartered accountants Lower Charlton Estate
Shepton Mallet
Somerset
BA4 5QE
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BLACK SWAN ARTS LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 MARCH 2021

Unrestricted Endowment Tatal Funds Total Funcls
Funds Funds 2021 2020
Haote £ £ £ £
Incame from:
Daonations and legacies 5 6,563 - 4,563 4,415
Charitable activities & 77.505 - 77505 24,920
Oiher trading activities 7 25077 - 25077 58844
Otiher 8 5015 - 5015 5843
Total income 114,150 - 114,160 74,042
Expenditure an:
Raising funds ) 1.511 - 1.511 7252
Charitable activities 10 67,535 11.523 79,058 121,164
Total expenditure 67,046 11.523 80.56% 128,458
Het income/(expenditure) and
net movement in funds n 45114 (11,523 33.5%1 [34.414)
Tetal funds at start of year [25,498] 473,450 443,752 482,166
Tobal funds at end of year 22 15 416 441,927 481,343 447,752

The Charity has no recognised gains or losses ofher than the resulfs for the year as set out abaove.

Al of the activifies of the charity are classed as confinuing.

PFrior vear fund comparatives are disclosed in note 15.

The notes an pages 13 te 21 from part of the finoncial stataments
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BLACK SWAN ARTS LIMITED
BALANCE SHEET
AS AT 31 MARCH 2021

2021 2020
Mote £ £
Fixed assets
Intangiole Assets 14 16,942 149,452
Tangible ossets 17 512,09% 521,490
Ivestrments 18 100 100
579141 541,042
Cument assets
Debtors 1% 24,353 24932
Cash at bank and in hand 33137 1.877
57,492 24,799
Liabilities
Creditars | amaounis falling
due within one year 20 [15.121) [25,3435]
Met current assets 42371 1,454
Total assets less current liabilities e B 542,494
Creditors | amounts falling
due after more than one ysar 21 (20,14 (94,7 44)
Net assats 451,343 447,752
S — —eee———————
FUNDS
Unrestricted funds
General funds 15414 [25.678]
Endowment funds 441927 473,450
Total funds 23 481,343 447 752

Fer the year ending 31 March 2021 the charity was enfitled to exempfion from cudit under section 477 of the
Companies Act 2006 relating fo small companiss.

Directors’ responsibilities:

The members have not required the company o obfain an audit of its finoncial stalements for the year in
guestion in accordance with section 474;

The directors acknowledge their responsibilifies for complying with the reguirements of the Act with respect to
accounting records and the preparaticn of inancial staterments.

These financial statements have been prepored in accordance with the provisions applicakle to companies
subject to the small companies’ regime.

These financial statements were approved by the Trusteeas on mnﬂ-‘\cnd are signed on their behalf by:

Company registration number: 01744551

R -‘v@.cxrlcn
Trustee

The notes on pages 13 to 21 from part of the finoncial statements

ra



BLACK SWAN ARTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2021

1 General information

The charity is a private company imited by guarantes, registered in England and Wales and a registered
charity in England and Wales. The address of the registered office is The Black Swan, 2 Bridge Streef,
Frome, S5omerset. BATT 1BB.

2 Statement of compliance

These finoncial stafements have been prepared in complionce with FRS 102, 'The Financial Repaorting
Standard applicabla in the UK and the Republic of Ireland, the Statement of Recommended Practice
applicoble ta charties preparing their occounts in accordance with the Fnancial Reporfing Standarnd
applicable in the UK and Republic of eland [FRS 102) [Charities SORP (FRS 102)} the Componies Act 2004
and the Charities Act 201 1.

3 Accounfing policies

Basis of preparation

The tinancial statermants have been prepared on the historical cost basis, as maodified by the revaluation
of certain financial assals and liabililies measured at foir value through incorme or expenditure.

The finonciol statements are prepared in slerling, which is the functional curency of the entity.

Funds

Unrestriclad funds, which include designated funds, can be used in cccordance with the charitoble
abjects at the discretion of the frustess.

Restricted funds can only be used for particular restricted purposes within the objects of the charity,
Restriclions arse when specified by the donor or when funds are raised for parficular restricted purpases.
Expenditure which meets these criteria is charged fo the fund. Further explanation of the nature and
purpose of each fund is included in the notes fo the financial statements.

Endowment funds may not be converted info income. Further explanation of the nature and purpose of
fhe charily's endowrment fund is included in the notes fo the financial statements.

Going concern

There are no material uncertainties chout the charily's ability to continue os o going concern, despite
the significant uncertainty being cousad by the worldwide COVID-19 crisis, Whilst the Tnustees expect
there to be a significant impact an the charity's operations and reserves in the coming months and
years. the charity has sufficient reserves to be able 1o mest these challengas.

Consclidation

The charity is not required {o prepare consolidated accounts in occordance with the Charities Act 2011,
and has taken advaniage of the option not to prepare consolidated financial statements contained in
section 398 of the Companies Act 2004 on the basis that the charty and its subsidiary undertakings
compxrise a small group.

Judgements and key sources of estimotion uncertainty

The preparation of the financial statements requires monogemenl to maoke judgements, estimafes and
assumplions that affect the amounts reported. Thess sslimates and judgements are continually reviewed
and are based on experence and other factors, including expectations of tuture events that are
believed to be regsonable under the circumstances.
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3

Accounting policies (continued)

Fund accounting

Unwesiriciad funds are available for use at the discrefion of the trustees fo furthar any of the charity's
pLMEOses.

Dasignated funds are unnesiieted funds earmarked by the frustees for particular future project or
cammitment.

Restricted funds are subjected to restictions on their expenditure declared by the donor or through the
terms of an appeal, and fall inte one of two sub-classes: restricted income funds or endowmeant funds.

Income

Incaming is included in the Statement of Financial Activities when entitlement has passed to the charity
it is probboble that the economic benefits associated with the fransaction will flow to the charity ond the
amount can be reliably measured. The following specilic policies are applied to particular categornias of

Income from donations or grants is recognised whan there is evidence of entilement to the gifl, receipt is
probable and its amount can be measured reliably.

Legacy income is recognised when receipt is probable and enfitlement is established.

Income from denated goods is measured af the foir volue of the goods unless this is impractical fo
measure reliably, in which case the valus is derdved from the cost to the donar or the estimaled resale
value, Donated fociliies and services are recognised in the occounts when received if the value con be
rediably measured. Mo amaounts are included for the centribution of general volunteers.

Expenditure

Expenditure is recognised in the period in which it is incurred and includes any attributatble VAT which
cannot be recovensd.

Caosts which are directly attibutable fo mesting charitable objects are classified os provision of
charitable services. These costs are direcily allocated to aclivities, including stoff costs which are
allocated based on ftime spent by individual smployess.

Caosts which are indirecily aftibutable ta meeting chartable objectives are classified os support costs.
Such support costs are allocated to aclivities based on the percantage of support staff time.

Costs associaled with the general running of the charity which are nat alidbutable to meeting charitable
ohjects are classified oz govemance costs. These costs include managament fime spent on sirategic
planning issues and statutory complionce.

Lease payments are recognised as an expanse over he lease ferm on a straight-ling tbasis. The
aggregate benefit of lease incentives is recognised os o reduction to expense over tha lease ferm, on g
straight-line basis.

Amortisation

Amarisalion is calculated so as toowrite off the cost of on assel, less its estimated residuagl valus, over the
usefil life of that asset as follows:

Goodwill - 10% Sircight line

If there is an indication that there has been a significant change in amerisation rate, useful life or
residual value of an intfangible asset, the amortisation is revised prospectively to reflect the new
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3 Accounting policies (continuved)

Tangible fixed gssets

All fixed assets are initially recorded ot cost. Assets costing less than £100 are recognisad O resources
expended in the Slalamenls of Fnancial Activities in the yveor that thay are purchosed

All cssels are camed at inifiol cost net of depreciation, except freshold property which is caried ot
valuation net of depreciation.

Depreciation

Depreciation is calculated 5o as to write off the cost or voluation of an asset, less its residual value, over
the usaful econamic lifa of that asset as follows:

Land and Buildings - 2% straight line
Fixtures and Fitfings - 10% straight line
Equipment - 25% reducing balance
Computer Equipment - 33% Siraight Line

Investments

Unlisted equity investrents are initiclly recorded at cost, ond subsequently measured at fair value, It fair
value cannot be reliably measuwred, assets are measured at cost kess impairment,

Listed investments are measured at foir value with changes in fair value being recognised in income of
expenditure

4 Limited by guarantee

The cormparny is limited by guarantee not having g share capital. The members who are also the directors
and frustees undertake fo contribule ta the gssats of the company in the event of it being wound up
either whilst a mermber or within one year of their membership ceasing. The mazimum contribution
required from each memberis £1.

5 Income from: Donations and legacies
Total Funds Total Funds
202 2020
£ £
Donations 4,563 4,415
4,563 4,415

Allincome from donafions and legacies in the cumrent and previous year was unrestriciad.

& Income from: Charitable activities

Total Funds Total Funds
202 2020
£ £
Performance-related grants 77505 24 920
77,505 24 920

All income from charitalble activities in the current and previous year was unresticled.
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Income from: Cther frading aclivities

Fundraising Events
Frignds Subscriplions
Rental income

All income from other trading activities in the cument and previouws year was unrestricted.,

Other Income

Gallery Sales

All other income in the cument and previous yeor wias unrestricted,

Coasts of other Trading Activities

Gallery & Exhibitions

Total Funds Total Funds
2021 20
£ £
123 14,657
2me 524
22935 43,643
23,077 58,866

All costs of other trading activities in the curment and previous year were unrestricted,

Expenditure on: Charitable actlivities

Gallery & Exhibiticns
Education

Fraservation of Tha Black Swon
Black Swam Café
Governance Costs

Prior Year Comparative

Gallery & Exhibifions
Ecucalion

Preservation of The Black Swan
Block Swam Café
Governance Costs

Total Funds Tatal Funds
202 2020
£ £
5015 5843
5015 5,843
Tatal Funds Total Funds
2021 2020
£ £
1,511 7.292
15110 7,292
Activities
Underfaken Support Tatal Funds
Directly Casts 2021
£ £ £
9 484 3.335 12,821
7.644 1.058 8,702
27,287 4,905 32192
2510 - 2510
- 22,833 22833
44,927 32,131 79 (58
Activities
Underfaken Support Total Funds
Directly Costs 2020
£ £ £
36,575 3.952 40,547
975 1,701 2676
&4,254 763 71.61%
2510 - 2,510
3814 3E14
104,336 14,830 121,166
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Met income/(expenditure) for the year

This is stated after charging:

2021 2020
£ £
Armortisation of intangible ossets 2,510 2510
Deprecialion of tangibke assets 14,199 14,217
Fee: payoble to the Independent Examiner for:
Independent examination of the financial statermeanis 1,500 1,429

Staif costs and numbers

The total staff costs and employee benefits for the reporting pedod are analyssd as follows:

2021 2020
£ £
Wages & salaras 11172 19.21%
11,172 19,217

The average employee head count during the vear was 2 |2020: 2)
Mo employes recelved emoluments of more than £60,000 during the year or the previous year.
The key managemeni personnal are considersd fo be the rustess,

The tolal smployes benafits received by key management personnel wers Enil [2020: Enil|.

Taxation

The charity is exempt from corporation fax on its charitable activifies.

Trustee remuneration and expenses

Mo remunecation or other benefits fram employment with the charity or a relaled entity were received by
the trusiaas.

There were no expenses reimbursed to trustess or waived by trustees during the year (2020; £Nil]
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15 Statement of Financial Activities comparative figures

Unrestricted Endowment Total Funds
For the year ended 31 March 2020 Funds Funds 2020
£ £ E
Income & Endowments
Donations & legacies 4415 = 4415
Charitable activities 24,220 24,920
Oiher frading activifies 58,866 - 58,844
Ofther income 5843 5843
Total income 53,044 I
Expenditure an:
Raising funds: costs of other froding activities 1.2%2 - 7252
Charitakle octivities 110,795 10,371 121,144
Total expenditure 1 18.087 10,371 128,458
Net income/(expenditure) far the year (24,043] (10,371] (34.414)
and net movement in funds ;
Total funds at start of year [1.655] 483821 482,144
Total funds at end of year [25.628] 473,450 447,751
14 Intangible Assels
Goodwill
Cost £
Al 1 April 2020 and 31 25,100
March 2021
Amortisation
Ad T April 20020 5.648
Charge for the year 2510
Al 31 March 2021 8.158
Carrylng amount
At 31 March 2021 16,942
At 31 March 2020 19,452
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17 Tangible fixed assets

Land and Fixtures and
Buildings Fitfings Equipment Total
£ £ £ £
Cost
At 1 Aprl 2020 574,152 24,947 22,408 623,505
Additions - B5& 3952 4,808
At 31 March 2021 574,152 25,803 26,458 628,313
Depreciation
At 1 April 2020 A0, 445 20,425 21,145 102,015
Charge for the year 11.523 545 2031 14,197
At 31 March 2021 71.5968 21.070 23174 116,214
Net book value g
At 31 March 2021 504,184 4,733 3182 512099
At 31 March 2020 515,707 4,522 1.2al 521,490
18 Investimenis
Shares in group
undertakings
£
Cost or voluation
At 1 Aprl 2020 and 31 100
March 2021
Carrying amount
At 31 March 2021 R 100
Al 31 March 2020 100

All investments shown above are held at valualion.

The above invasiment represents 100% of the ordinarny share capital of BSE Frome Limited [formery The
Black Swan Limited). The holding was acquired ot par, and is volued of cost.

1% Debtors

Due in less than one year:

Trade deiotors

Amounts owed by group and associated undertakings
Prepayments and accrued income

2021 2020
£ £
1,264 385
22,087 22,087
1,002 2,450
24,353 24,577
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Creditors: amounts falling due within one year

2021 2020
£ £
Bank Logan and ovardnaft 6,883 9857
Oither creditaors 5,425 7275
Accnpals and defered incoms 2813 8513
15121 25,345

Lioyds Bank has a first legal charge over the Black Swan Guild commercial freehold property.

Creditors: amounts falling due after one year

2021 2020
T £
Bank Loans & Owerdrafis 90.16% 74,744
0,149 94 744

Included within creditors; amounts falling due after mare than one year is an amount of £42.735 (2020
£48.384) in respect of kabilities payoble or repayatle by instalments which fall due for payment affer
more than five years fram tha reporfing dote.

Movement in funds

Far the year ended 31 March 2021

At 1 Apr At 31 Mar
2020 Income Expenditure Transfers 2021
£ 3 £ £ £
Unrestricted Funds
Genaral Funds (25,678 114,160 |67 044 - 19,416
[75.658] 714,160 [55.046) z 19,414
Endowment
The Block Swan Arts and
Crafts Centre 473,450 - (11.523) - 441927
473,450 2 [11.523) - 441,927
Total funds 447 752 114,140 (80.547] - 481,343

The asets of the permanent endowment comprise The Black Swan Arts and Crafts Centre ol current
book value excluding the Round Tower. The permanent endowment is $0% of the property value
included in the fixed assetfs.

20
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Movement in funds (confinuved)

For the year ended 31 March 2020

At 1 Apr At 31 Mar
2019 Income Expenditure Transfers 2020
£ £ £ £ £
Unrestricted Funds
Genearal Funds [1.655 4044 (118.,087) [25.698]
: Ilﬁaﬁ:: 24,044 {1 18.087) [25,678)
Endowment
The Block Swan Arts and
Crafts Cenire 483,821 - {10.371] - 473,450
483831 5 (10371} - 473,450
Total funds 482,164 24,044 {128, 458) 447 152
Analysls of net assets between funds
Unrestricted  Endowment Tatal
As at 31 March 2021 Funds Funds
£ £ £
Tangible Fixed Assets 80,172 441,927 S12.099
Intangible Assets 14,542 - 14,742
Investmeants 100 100
Met Cument Assets 42371 - 42,371
Creditars greater than 1 year {70.1569) - (90, 16%7)
19,416 461,927 481,343
Unrestricted  Endowment Total
As at 31 March 2020 Funds Funds
E £ £
Tangible Fixed Asmets 48,040 473,450 521,490
Intangible Assets 17.452 = 19,452
Investmenis 100 100
Met Cumrent Assets 1,454 1,454
Creditors greafer than 1 year [94.744) (94,7 44]
[25.598] 473,450 447,752

Related party transactions

Included within detlors is £22.087 (2020: £22 087 owed by BSE Frome Limited, This loan is inferest free and

has no fixed dale for repayment.




