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Mildmay Mission Hospital

INTRODUCTION

The 2024/25 started well with a new block contract with NELFT to trial the inpatient pathway for neuro-
psych patients that began early summer and ran through to the autumn. This boosted inpatient numbers
over that period to some of our highest seen at the hospital.

Inpatient numbers for the homeless contract continued to be low in spite of a relatively large number of
referrals. Inpatient numbers for both HIV and homeless detox patients remained steady, albeit at a relatively
low level. The homeless detox contract was for six beds that were block booked and the HIV beds were
purchased on a spot contract basis and averaged about six throughout the year.

The Integrated Care Boards (ICBs) still seem to have challenges when it comes to paying their bills however
as the year progressed this did improve. We did not see the debt problems experienced in previous years
and whilst bills were never paid within the timeframes stipulated the average was within three months.

The hospital continues to perform extremely well in both the Infection Prevention and Control (IPC) and
the Patient Lead Assessment of the Care Environment (PLACE) inspections.

We continued to have challenges in recruiting to the team of therapists and so locum and agency were used
when necessary to fill the gap.

The Board of Trustees continued to meet throughout the year both in person and using Zoom. This
continues to allow participation for Trustees even if they are unable to travel to London. The CEO made
two trips to Uganda during the financial year and began to put together the idea of a new Programme of
work. The Education Exchange Programme worked well but had to be suspended during the year because
of mPox.

The charity continues to benefit from a good sized Board with a range of both business and clinical
experience. This experience has been particularly useful as explore how the charity can stabilise its finances
going forward.

We would like to thank all of our supporters, staff, volunteers, churches, trusts, and our statutory partners
for supporting the charity throughout the year. In particular, the Healthy London Partnership, our NHS
Commissioners and our local member of patliament who time and time again has stood up and supported
us.

Rev John Richardson Geoff Coleman
Chair of Trustees Chief Executive Officer



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2025

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the consolidated financial statements of the charity. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019).

Reference and Administrative Details

Mildmay Mission Hospital is a registered charity and is a company limited by guarantee. It is a non-
denominational Christian charity.

Charity Number: 292058

Company number: 1921087

The Charity currently has one subsidiary company; through which it fulfils its mission - Mildmay
International Ltd (Company number: 3172032). The company was dissolved on 15 April 2025

Registered office Mildmay Mission Hospital
19 Tabernacle Gardens
London E2 7DZ

Auditors: Shona Wardrop C.A.
Chariot House
Chartered Accountants and registered Auditors
44 Grand Parade, Brighton BN2 9QA

UK Bankers Royal Bank of Scotland
London St Mary Axe Office
54 Lime Street
London EC3M 7NQ

Investment Managers CCLA Investment Management Limited
80 Cheapside
London
EC2V 6DZ



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2025

Trustees

The trustees serving during the year and since the year end were:

Chair of Trustees John Richardson
Trustees Carol Stone
Peter Brunskill

Andrew Warrilow

Naggib Chakhane

Ian Clark

Lorna Priddle

Laura Hayes

Pauline Hutchinson (Joined 30t January 2025)
Jane McNeill

Anthony Curwen (Resigned 10t April 2025)
Hugh James (Resigned 30t July 2025)

Company Secretary Geoff Coleman



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Mildmay Mission Hospital is a company limited by guarantee governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April
1992, 24 March 1997 and 5th December 2016. It is a registered charity with the Charity Commission.
Anyone over the age of 18 can become a member of the Company and each member agrees to contribute
£1 in the event of the charity winding up.

Appointment of trustees

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation
each year and must be re-elected at the annual general meeting.

The board of trustees has power to appoint a trustee during the year. Any trustee so appointed must be re-
elected at the subsequent annual general meeting.

Following an amendment to the governing documents on 5t December 2016 there is now no age restriction
upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Training

Potential new trustees are invited to attend a board meeting prior to appointment. Following appointment,
new trustees undergo orientation to brief them on their legal obligations under charity and company law,
the content of the Memorandum and Articles of Association, the board of trustees and decision making
processes, the business plan and recent financial performance of the charity. During the orientation they
meet key employees and other trustees, and are given an overview of the activities of the charity. Trustees
are encouraged to attend appropriate external training events where these will facilitate the undertaking of
their role.

Organisation
The board of trustees, which can have up to 15 members, administers the charity.

The Articles of Association require that there should be a minimum of 5 and 2 maximum of 15 trustees.
During the year there were 12 trustees (on average).

The Board meets approximately four times a year. All have given their time and advice outside and beyond
the board meeting. All new Trustees receive orientation and induction training.

Management

The Board has delegated responsibility for the implementation of the chatity’s objects and the operation of
the charity’s programmes. An Executive Director (Chief Executive Officer) is appointed by the trustees to
manage the day to day operations of the charity. To facilitate effective operations, the Executive Director
has delegated authority, within terms of delegation approved by the trustees, for operational matters
including finance and employment.

Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. Where appropriate,
systems or procedures have been established to mitigate the risks the charity faces. Internal control risks
are minimised by the implementation of procedures for authorisation of all transactions and projects.
Procedures ate in place to ensure compliance with health and safety of staff, volunteers, clients, and visitors
to the charity’s projects. Clinical Risk oversight is exercised through the Clinical Governance Committee.
A key element in the management of financial risk is the establishment of a reserves policy and its regular
review by the trustees.



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2025

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

(1) the relief, healing and prevention of sickness as an expression of the Christian Faith demonstrating
the love of Jesus Christ in action, and

(2) the promotion of the effective use of charitable resources for the benefit of the public by the
provision of services (including programme support, education, technical input and the sharing of
clinical developments) to organisations involved in the relief, healing and prevention of sickness as
an expression of Christian Faith demonstrating the love of Jesus Christ in action.

The charity’s main objectives and activities are expressed in its vision and mission.

Vision
Life in all its fullness for everyone in Mildmay’s care.

Mission
To transform and empower lives through the delivery of quality health services, treatment and care in the
UK and Africa.

Values
An inclusive Christian charity committed to:
1) improving the health of our service users

2) listening and responding to need
3) development, innovation, partnership and learning
4) high standards and good stewardship of resources

5) celebrating achievement



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2025

STRATEGIC & BUSINESS PLANNING

The organisation set its Strategic Objectives in May 2022 to see us through the next three to five years.
Each year the organisation updates a Business Plan the purpose of which is to deliver on a range of projects
that help to achieve the longer Strategic Objectives.

STRATEGIC OBJECTIVES 2022 — 2025+

e  We will actively seek out the health inequalities in our community for the patients that we serve and
develop ‘Holistic’ services to address them.

e  We will build partnerships in order to benefit the patients that we serve.

e We will build 2 model for the delivery of healthcare that continually improves, is open, transparent,
sustainable and challenging.

Reflection of the Business Plan 2024-25

During the year we continued to look for suitable opportunities that would help to address health
inequalities in our community for the patients that we serve. Whilst we have built up successful relationships
with a number of organisations, the most challenging is partnership with Local Authorities who are
continually overstretched and find it difficult to engage in all but the most superficial way.

We continue to work with a range of partners in HIV and Homeless areas of focus and these have helped
to build important pathways for both the patients being admitted to Mildmay and those being discharged
back to their respective communities. This has been achieved in spite of rather than with the support of
our Local Authority partners.

The NeuroPsych inpatient pathway with both the North East London Foundation Trust has now been
established and sees a small number of inpatient referrals. The same pathway with the East London
Foundation Trust has not been successfully developed.

Our work to digitise all of our old patient notes continues slowly. This project is likely to take about ten
years at the current pace.

We concluded our work to separate from Mildmay International Kenya as we formally closed Mildmay
International as a company in the first quatter of 2025.

The Education Exchange Programme that we began two years was suspended during the year as a result of
mPox. We are now looking to redevelop this going forward with Mildmay Uganda.

We have continued to develop our relationships with Medcare, a UK based charity operating in Masaka,
Western Uganda, with JOY Hospice in Mbale and with Virtual Doctors. We have begun to re-examine our
relationship with Mildmay Uganda as we develop a new Programme that will require both of our
organisations to work in partnership. During the next year we will develop a new Memorandum of
Understanding that will formalise this relationship.

6



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2025

PUBLIC BENEFIT

The trustees receive and consider reports quarterly from all projects of the group. After review the trustees
are satisfied that the objectives of the charity are being met and that its activities have a significant benefit
in terms of health and quality of life of its clients both in the UK and Kenya. In addition, they are satisfied
that the charity’s training and educational programmes have a direct and positive affect on the quality of
health care being delivered by healthcare professionals.

Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.

FINANCIAL REVIEW

Mildmay Mission Hospital carries out its objectives through Mildmay Mission Hospital Ltd. The results of
Mildmay Mission Hospital incurred a deficit of (£144k) (2024: deficit of (£349k).

Income and expenditure are allocated to two funds, the general fund and the restricted fund. Total income
for the year was [3,847k (2024:£3,903k) a decrease on the previous year of ({66k).

The charity’s objectives and activities are financed partly by grants and contractual income, any balance
required is generally met by voluntary funding. The trustees keep under review the strategy and return on
fundraising costs; this strategy is updated annually. The fundraising team raises funds from individuals,
churches, companies and trusts.

The results of the funds have been shown separately on page 15 within the accounts and a reconciliation of
the movement on accumulated funds is shown on page 14. Taking Mildmay Mission Hospital’s funds in
total, there was a net deficit for the year of (£154k) (2024: deficit of £348k). There was an unrestricted
deficit of (£154k). (2024: deficit of £348Kk)

In accordance with Charity Commission guidance on charity reserves, Mildmay Mission Hospital has
developed a policy as to the appropriate level of ‘free reserves’. ‘Free reserves’ being the general fund balance
excluding funds represented by tangible fixed assets. The intention is that between 25% and 50% of annual
operating costs, excluding fixed asset expenditure, is held as ‘free reserves’. This indicates that ‘free reserves’
should be within the range £1,064k to £2,128k.

TFree reserves’ at 31 March 2025 were £1,120k (2024: 1,168k).



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2025

PLANS FOR THE FUTURE

The plans for 2025-26 and beyond will focus, once again, on sustainability and security. At this point in
time there are a number of possible routes that the charity could take and over the course of the next
financial year the Trustees will decide the future direction of the charity.

The first decision is whether or not to continue to run the inpatient services. If these services continue
then secure funding needs to be found in order for this work to be successful. At the time of signing of
these accounts, the charity is in the process of agreeing a number of ongoing contracts that will continue
to 31 March 2027, a situation which is not an unusual for the charity. The trustees are confident that
these contracts will be agreed and enable the charity to continue its charitable activities to that date.

The alternative would be for the inpatient services to return to the NHS. This would secure the future of
these services and the employment of the staff that carry them out.

The second decision is around the international development programme. How big this programme of
work becomes will depend on whether it is the only focus for the charity going forward and how much
funding is available. The new Programme in Uganda will take much of the charity’s focus for the next
two to five years, depending on the eventual size of the Programme. Where the wider Programme
develops beyond this is still a question that both Trustees and Members will need to answer.



Mildmay Mission Hospital
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also the directors for the purposes of company law) are responsible for preparing the
Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing those financial statements, the trustees are required to select suitable accounting policies and
then apply them consistently; observe the methods and principles in the Charity SORP; make judgements
and estimates that are reasonable and prudent; state whether applicable accounting standards have been
followed, subject to any material departures disclosed and explained in the financial statements; prepare
the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

There is no relevant audit information of which the charitable company’s auditors are unaware; and the
trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Our auditors, Chariot House, have signified their willingness to continue in office however good practice
dictates that we should test the market every few years and this would be an appropriate time to do so. A
resolution proposing this will be put to the annual general meeting.

In approving the trustees report, we are approving the strategic report in our capacity as directors.

Signed on behalf of the trustees

Drisloacdsy

John Richardson
Chair of Trustees

Date: 30t January 2026



Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

AUDITORS

Opinion

We have audited the financial statements of Mildmay Mission Hospital (the parent 'chatitable
company') and its subsidiary for the year ended 31 March 2025 which comptise the Consolidated
Statement of Financial Activities, Consolidated Balance Sheet, the Charitable Company Balance
Sheet, the Consolidated Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

-give a true and fair view of the state of the group and chatitable company's affairs as at 31
March 2025 and of its incoming resources and application of resources, including the
group’s income and expenditure, for the year then ended;

-have been propetly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

-has been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in the
Auditors responsibilities for the audit of the financial statements section of our report. We are
independent of the group in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Material uncertainties relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis in preparing the financial statements is appropriate.

However, as noted in the trustee report, at the time of approval of these accounts the charity was
in the process of finalising a number of contracts for the following year to 31 March 2027 which
although awarded, had not yet been formally signed off.

As stated in the trustee report this is not an unusual situation for the charity, but in light of the
deficit incurred in 2025 and a further significant deficit expected in 2026 and the impact of these
deficits on the charities reserves, there remains some uncertainty with regard to the outcome over
the next 12 months.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our Report
of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

10



Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in
the finance statements themselves. 1f, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
— the information given in the Report of the Trustees for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

— The Report of the Trustees has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements
in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
requitres us to repott to you if, in our opinion:
— adequate accounting records have not been kept or returns adequate for our audit have not been
— received from branches not visited by us; or
— the financial statements are not in agreement with the accounting records and returns; or
— certain disclosures of trustees' remuneration specified by law are not made; or
— we have not received all the information and explanations we require for our audit; or

—  The trustees were not entitled to take advantage of the small Companies exemption from the requireme
to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees ecither intend to liquidate the group or
charitable company or to cease operations, or have no realistic alternative but to do so.

11



Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

We gained an understanding of the legal and regulatory framework applicable to the charitable company and
the industry in which it operates, and considered the risk of acts by the charitable company that were contrary
to applicable laws and regulations, including fraud. We identified that the following laws and regulations are
central to the charitable company:

- Companies Act 2006

- Charities Act 2011

- Charities SORP 2019

- Health & safety regulations

We did not find any instances of non-compliance or breaches of the legislation framework applicable to the
charitable company.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

We identified that the following areas were of high risk:
Completeness of income. We performed various audit tests to ensure that income was not materially
understated in the financial statements.
- Management override of controls. We performed various audit tests to ensure there was no material
management override of controls.

We focussed on laws and regulations which could give rise to a material misstatement in the financial
statements, including, but not limited to, the Companies Act 2006, UK tax legislation, Charities Act 2011 and
Charities SORP 2019. Our tests included agreeing the financial statement disclosures to underlying supporting
documentation, enquiries with management and enquiries of legal counsel when considered necessary.

There are inherent limitations in the audit procedures described above and, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would become aware of it. We did not identify any key audit matters relating to irregularities,
including fraud. As in all our audits, we also addressed the risk of management bias by the directors that
represented a risk of material misstatement due to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reports Council’s website at www.frc.org.uk/auditorsresponsibilities. ‘This description forms part of our
Reportt of the Independent Auditors.

12
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Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit wotk, for
this report, or for the opinions we have formed.

Qhena IA)aA,d/wp

Shona Wardrop C.A. (Senior Statutory Auditor)
for and on behalf of Chariot House Limited
Chartered Accountants and Statutory Auditor
44 Grand Parade

Brighton

East Sussex

BN2 9QA

30 January 2026
Date: o

13



Mildmay Mission Hospital

MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS
During the year ended 31 March 2025

General Restricted

Fund Funds

2025 2025

£000 £000

Balance brought forward at 1 April 5,152 68
Net (deficit) /surplus in year (154) 10
Balance carried forward at 31 March 4,998 78

Total Total
Funds Funds
2025 2024
£°000 £°000
5,220 5,569
(144) (349)
5,076 5,220

This statement shows the total movement in accumulated funds during the year.

14



Mildmay Mission Hospital

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating Income and Expenditure Account)

For the year ended 31 March 2025

INCOMING RESOURCES
Donations, gifts and legacies
Activities in furtherance of the charity’s objects:

Contractual and grant income for providing healthcare

in the UK

Contractual and grant income for providing healthcare and

training internationally

Investment and interest income
Other income

Total incoming resources (Note 2)

RESOURCES EXPENDED
Cost of generating funds:
Fundraising and publicity costs
Charitable expenditure:
UK residential healthcare

Total expended resources (Note 3)

NET OPERATIONAL (OUTGOING)/INCOMING

RESOURCES
Transfer between Funds

NET MOVEMENT IN FUNDS

Total funds brought forward at 1 April

Total funds carried forward at 31 March

Untrestricted

Restricted Total

Funds

2025 2025 2025
£2000 £2000 £2000
207 92 299
3,522 - 3,522
12 - 12

14 - 14
3,755 92 3,847
50 17 67
3,859 65 3,924
3,909 82 3,991
(154) 10 (144)
(154) 10 (144)
5,152 68 5,220
4,998 78 5,076

Total
Funds
2024

£000
165

3,709

15
14

3,903

81

4,170

4,251

(349)

(349)

5,569

5,220

All activities are continuing. The charity had no recognised gains or losses during the year other than those

reflected in the above statement of financial activities.

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2000.
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Mildmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET

At 31 March 2025
Notes Group MMH Group MMH
2025 2025 2024 2024
£000 £000 £°000 £°000
FIXED ASSETS
Tangible assets 8 3,872 3,872 3,984 3,984
Investments 9 - 150 - 150
3,872 4,022 3,984 4,134
CURRENT ASSETS
Debtors 10 248 248 715 715
Cash 11 1,213 1,213 756 756
1,461 1,461 1,471 1,471
CREDITORS: Amount falling
due within one year 12 (258) (408) (235) (385)
NET CURRENT ASSETS 1,204 1,054 1,236 1,086
Total assets less current liabilities 5,076 5,076 5,220 5,220
RESERVES
Unrestricted funds:
General fund 14 1,126 1,054 1,168 1,018
Designated funds: 14 3,872 4,022 3,984 4134
Total unrestricted funds 4,998 4,998 5,152 5,152
Restricted funds 13 78 78 68 68
Total funds 14 5,076 5,076 5,220 5,220

Approved by the Board of Trusteeson 30 January 2026

and signed on its behalf by

Grisllodisy

John Richardson
Chair of Trustees

Company Registration number: 1921087

Charity Registration number: 292058
A company limited by Guarantee
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Mildmay Mission Hospital

CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 March 2025

Net cash inflow/ (outflow) from operating
activities

Returns on investments and servicing of finance
Interest received
Capital expenditure and financial investment

Hscrow account

Purchase of tangible fixed assets

Increase (Decrease) in cash

17

Notes 2025 2024
£2000 £2000

17(2) 445 (635)
12 15

457 (620)

17(b) 457 (620)




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

1 ACCOUNTING POLICIES

(a) Accounting convention

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS102) ‘Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2019)’. Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland” and the Companies Act 2006. The financial
statements have been prepared under the historical cost convention, with the exception of
Investments which are included at a historical fixed rate.

No separate statement of financial activities is presented for the charity. The net outgoing resources
dealt within the charity’s statement of financial activities for the year ended 31 March 2025 was
(£144k) (2024: outgoing (£349k), as shown in note 6 to the financial statements.

The Trustees have considered the basis of preparation of the financial statements and consider that
in light of the forecast income it is appropriate to prepare the financial statements on the going
concern basis due a reasonable assessment of forth-coming income over the next year when
balanced against planned spending commitments.

(b) Basis of consolidation

The financial statements are prepared in sterling, which is the functional currency of the charity, and
rounded to the neatrest £1,000.
The charity meets the definition of a public benefit entity as defined by FRS102.

The financial statements include the accounts of Mildmay International Limited.

To 31 March 2022, these included Mildmay Kenya Limited, which was deemed to be a subsidiary of
Mildmay International Limited by virtue of sufficient funding being given to effect some control.
This is no longer the case, so for the year end 31 March 2025, Mildmay Kenya Limited is not
consolidated into Mildmay International Limited, and therefore not into these accounts.

The subsidiary is consolidated on a line by line basis.

(c) Fund accounting
Unrestricted funds

General funds
Revenue grants and other income and expenditure associated with the general operations of the
charity are dealt with in the general fund. The amounts of expenditure shown for each activity
within the general fund include directly attributable costs plus an allocation of indirect costs and
overheads, apportioned on a basis consistent with use of the resources.

Designated funds
Funds which are set aside for specific purposes, either by contract or other decision of the trustees,
and over which the trustees remain in control as to their use, are called designated funds.

Restricted funds

These comprise donations where the use has been specified by the donor.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

(d) Appropriations from funds in respect of capital expenditure

Transfers are affected from the restricted fund to the designated fund in respect of assets acquired
with these funds. Depreciation of those assets is borne by the designated fund.

(e) Resources expended

Resources expended are accounted for on an accruals basis.
Costs of generating funds comprise costs directly attributable to raising voluntary income.

All charitable expenditure in furtherance of the charity’s objectives relates to the provision of
healthcare services under the contracts and related administrative costs.

Governance costs comprise the running costs of the charity, including any professional services
required by the Trustees.

Costs are allocated on a direct method basis where possible. Where costs cannot be directly
attributed to particular headings, they have been allocated to activities on a basis consistent with
the use of the resources.

(f) Incoming Resources

All incoming resources ate included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. For legacies,
entitlement is the eatlier of the charity being notified of an impending distribution or the legacy being
received.

(g) Depreciation
Recognition and measutrement

Fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.

Tangible fixed assets, other than freehold land, ate depreciated on a straight line basis so as to take
account of their estimated useful lives as follows:

Freehold buildings and leasehold improvements 50 years
Fixtures and fittings 10 years
Vehicles 5 years
Equipment 4 -7 years

Assets are depreciated from the time at which they are brought into use.

Assets with a value of less than /1,000 are not capitalised. In addition, computer equipment with an
expected life of less than three years is written off in the year of acquisition.

(h) Operating leases

Rentals payable under operating leases are charged on a straight-line basis over the term of the lease.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

(i) Pension contributions and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company’s pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

(j) Investments

Investments are a form of basic financial instrument and comprise investments in quoted equity
instruments which are initially recognised at their transaction value and are subsequently measured at
their fair value as at the balance sheet date. Changes in fair value are recognised in the Statement of
Financial Activities. Quoted stocks and shares are included in the Balance Sheet at the current market
price quoted on a recognised stock exchange as at the reporting date.

(k) Foreign currencies

Assets, liabilities, revenues and costs expressed in foreign currencies are translated into sterling at rates
of exchange ruling on the last day of the month in which the transactions occut, except for monetary
assets and liabilities, which are translated at the rate ruling at the balance sheet date. Where operations
are taking place in a hyper-inflationary economy, transactions are translated into stetling at rates of
exchange equating to the rates of exchange received on conversion of stetling into the foreign
currency.

(1) Going Concern

As described in the Trustees' report, the charity has expetienced a significant increase in costs resulting
in a shortfall of income against expenditure. Most of the contracts are agreed over multiple years and
only allow for small increases agreed by the NHS commissioners (the NHS Uplift). The increase in
salary costs as well as energy, food and other services was greater than the uplift resulting in a deficit.
In answer, the Trustees have taken measures to cut costs bringing expenditure in line with income.
The Trustees therefore believe that, at present, it is appropriate to prepare the financial statements on
a going concern basis.

(m) Judgements and key sources of estimation uncertainty

In the application of the chatity’s accounting policies, the chatity is required to make judgments,
estimates and assumptions about the carrying value of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised, if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both the current and
future periods.

There are no estimates and assumptions that are considered to have a significant risk of causing
material adjustments to the financial statements in a future period.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

(n) Financial instruments

The charity has only financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and are
subsequently measured at their settlement value with the exception of bank loans which are measured
at amortised cost using the effective interest method.

Financial Assets

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any discounts due.

Financial Liabilities
Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to

settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any discounts due.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

2 INCOMING RESOURCES Mildmay Mildmay

International Mission Total Total
Ltd Hospital 2025 2024
£000 £000 £000 £°000
Donations, grants and gifts - 253 253 165
Legacies - 46 46 -
NHS Contract Income - 3,522 3,522 3,709
International contract income - - - -
Investment and interest income - 12 12 15
Other income - 14 14 14
- 3,847 3,847 3,903

Split by geogtraphical region:
UK - 3,847 3,847 3,903
Overseas - - - -
- 3,847 3,847 3,903

Split by funds:
Unrestricted - 3,772 3,772 3,869
Restricted - 75 75 34
3,847 3,847 3,903
3 RESOURCES EXPENDED

Staff Direct Allocated Total Total
Costs Costs Costs 2025 2024
£2000 £2000 £000 £000 £000
Fundraising and publicity costs 59 8 - 67 81
UK residential healthcare 2,276 125 - 2,401 2,333
Support costs 736 787 1,523 1,838
3,071 920 - 3,991 4252

>
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Mildmay Mission Hospital
Notes to the financial statements

For the year ended 31 March 2025 (continued)

3

RESOURCES EXPENDED (cont)

Support Costs Comprise:

Human Resources
Information Technology
Other Services

Building Services
Finance

Depreciation

The above costs include:

Auditors’ remuneration:
Audit of charity
Audit of overseas projects
Depreciation
Loss on Disposal
Exchange rate loss/ (profit)

STAFF COSTS

Wages and salaries

Social security costs

Other pension costs

Agency fees and other staff related costs

To

The number of staff whose emoluments for the year exceeded £60,000 was:

£60,001 - £ 80,000
£90,001 - £100,000

Staff
Costs
£’000

282
270
104

736

Direct
Costs
£000

53

196
400

24
114

786

Total
2025
£000
133

478
670
127

1,522

2025
£2000

Total
2024
£°000
146
86
470
882
141

1,838

2024
£7000

The pension contributions made by the employer on behalf of the 2 employees above was £26,234 (2024: £28,310).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

4 STAFF COSTS (cont)
The average number of persons employed by the charity during the year was:

2025 2024

Number Number

Patient care — Mildmay Hospital UK 59 71
Administration and support — Mildmay Hospital UK 4 4
Fundraising and publicity 1 1
Governance and administration 1 1
65 77

Mildmay Mission Hospital is also supported by volunteers who provide support for the patient care, administration
and fundraising activities of the charity.

The total costs of the senior management team for 2025: £417,765. (2024: £413,334)

This team is made up of CEO, Medical Director, Personnel Manager and Finance Manager
These costs include employers NI and employers Pension contributions.

NHS contributions outstanding at year end for 2025: £23,645 (2024: [27,728)

Pensions Trust contributions outstanding at year end for 2025: £807 (2024: [£847)

5 DIRECTORS (TRUSTEES’) EMOLUMENTS

No emoluments were paid to directors (i.e. trustees) by the charity (2024: Nil), and there were no
related party transaction as outlined in Note 20.

Expenses totalling £1,402 were paid to 2 trustees for travel and subsistence costs (2024: £1,789 to 2
trustees).

No emoluments or pensions contributions were made to directors of the company for services as
directors of subsidiary undertakings.

6 RESULTS OF MILDMAY MISSION HOSPITAL

As permitted under the Companies Act 2000, the charity has not presented its own SOFA. The net
outgoing resources dealt with in the financial statements of the charity are a deficit of (£354k) (2024
£280k deficit). The results of the charity and its one subsidiary are summarised below.

Mildmay  Mildmay

Mission  Internatio Total  Total

Hospital nal Ltd 2025 2024

£2000 £2000 £000  £000

Total income 3,847 3,847 3,903
Total expenditure (3,991) (3,991) (4,251)
(144) - (144) (349)

Mildmay Mission Hospital Funding - -
(144) - (144) (349)

7 PENSIONS
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

The company is an approved organisation, for the purposes of the National Health Service
(Superannuation) Regulations 1980, making contributions to the National Health Service Pension
Scheme. The Scheme is regarded as a statutory scheme by HM Revenue & Customs and is covered
by section 22 of chapter 23 of the 1970 Finance Act. The contributions of the employer and
employee are 14.38% and 5.6 — 13.5% respectively. As a statutory scheme, benefits are fully
guaranteed by the Government. Contributions from both members and employers are paid to NHS

Pensions, which meets the cost of the scheme benefits. NHS contributions outstanding at year end
for 2025: /23,645 (2024: £27,728)

The company also operates a defined contribution scheme for those UK employees who are not
eligible to join the NHS scheme. Employer contributions match the employees’ contribution, up to

a maximum of 7% of pensionable salary. Pension Trust contributions outstanding at year end for
2025: £807 (2024: £847)

8 TANGIBLE FIXED ASSETS

Fixtures Equipment Total
Building and Fittings
Group £2000 £2000 £2000 £2000
COST
At 1 April 2024 4,743 91 129 4,963
Additions - - - _
Disposals - - - -
At 31 March 2025 4,743 91 129 4,963
DEPRECIATION
At 1 April 2024 (852) (12) (114) 978)
Charge for the year (85) (15) (15) (115)
Disposals - - -
At 31 March 2025 937) 27) (129) (1,093)
NET BOOK VALUE
At 31 March 2025 3,800 64 - 3,870
At 31 March 2024 3,891 79 15 3.984
9 INVESTMENTS
Group MMH Group MMH
2025 2025 2024 2024
£2000 £2000 £2000 £2000
Balance at 31 March 2025 - 150 - 150

The investment of Mildmay Mission Hospital is 100% investment in its subsidiary, Mildmay International Limited,
of 150,100 £1 ordinary shares acquired at par at a cost of £150,100.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

10 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group
2025
£°000

Debtors 207
Prepayments and accrued income 41

1 CASH

Cash at bank and in hand 1,213

Unrestricted cash and deposit balances 1,135
Restricted cash and deposit balances 78

26

MMH  Group MMH
2025 2024 2024
£2000 £000 £000
207 662 662

41 53 53

248 715 715
MMH  Group ~ MMH
2025 2024 2024
£000  £000 £000
1,213 756 756
1213 756 756
1,135 688 688
78 68 68
1,213 756 756




Mildmay Mission Hospital

Notes to the financial statements
For the year ended 31 March 2025 (continued)

12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Sundry creditors

Tax and social security creditors

Amounts owed to Mildmay International Limited

Accruals and deferred income

13 RESTRICTED FUNDS

Balance
1 April Incoming
2024 Resources
£7000 £2000
Contractual, grant &
training income 68 92
13 RESTRICTED FUNDS
Balance
1 April Incoming
2023 Resources
£7000 £2000
Contractual, grant &
training income 69 34

Group
2025

£000
90
50

118

258

Expenditure

£2000

(82)

Expenditure

£2000

(35)

MMH
2025

£2000
90

50
150
118

408

Transfer
between
Funds
£000

Transfer
between
Funds
£000

At 31 March 2024 the restricted funds include net current assets held in the UK.

At 31 March 2025 the restricted funds include net current assets held in the UK.
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Group
2024

£000
73
80

82

MMH
2024

£000
73
80

150
82

235

385

Balance
31 March
2025

£2000

Balance
31 March
2024

£2000




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

14 ANALYSIS OF TOTAL FUNDS

General Designated Restricted Total
Fund Funds Funds Funds
£000 £000 £000 £000

Fixed assets
Tangible assets - 3,872 - 3,872
Investment 150 150
Escrow account - - - -
Cash 1135 - 78 1,213
Other current assets 248 - - 248
Current liabilities (408) - - (408)
Total funds 976 4,022 78 5,076

The designated funds represent fixed assets set aside for the build of the new UK hospital.
This note is only the Charity funds note

15 FINANCIAL COMMITMENTS
At 31 March 2025there were no capital expenditure commitments.

Plant and machinery

2025 2024
£2000 £2000

Operating leases which expire:
Within 1 to 2 years 0 0

16 INCORPORATION

Mildmay Mission Hospital is company limited by guarantee and does not have a share capital.

Each of the members of the company guarantees to pay a sum not exceeding £1 in the event of a
winding up of the company. At 31 March 2025 there were 30 members of the company (2024: 35).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

17

18

19

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

(a) Reconciliation of operating (deficit) to net cash inflow from operating

activities of the group 2025 2024
£2000 £2000
Net incoming resources (144) (354)
Less interest received (12) (15)
Depreciation 115 113
Loss on disposal of tangible fixed assets
Decrease/ (Increase) in debtors 445 182
(Decrease)/Increase in creditors 23 (561)
Net incoming/(outgoing) cash from operating activities 457 (635)

(b) Analysis of change in cash and cash equivalents during the year

Balance at 1 April 2024 756 1,376
Net cash inflow as per the consolidated cash flow statement 457 (620)
Balance at 31 March 2025 1,213 756
SUBSIDIARIES

Mildmay Mission Hospital has one wholly owned subsidiary Mildmay International Ltd.

Mildmay International Litd has a share capital of 150,100 ordinary shares of £1 each and manages all the
international business of Mildmay Mission Hospital.

Mildmay International Limited has not been audited under the exemption of s479a of the Companies
Act 2006. Mildmay International Limited was dissolved on 15 April 2025.

SEGMENTAL DISCLOSURE

The income of Mildmay International Ltd is almost entirely detived from services provided in East
Africa.

All other income of the Group is detived from services provided in the UK.

The assets disclosed in the financial statements of Mildmay International Ltd are:

2025 2024
£7000 £2000
Net assets 150 150

In addition to the net assets disclosed above Mildmay Mission Hospital holds assets with a net book
value of £nil (2024: £nil) that are utilised by Mildmay International Ltd.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2025 (continued)

20

21

RELATED PARTY TRANSACTIONS

There were no related party transactions during the year (2024: £0).

TAXATION

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK Corporation Tax purposes.
Accordingly the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.
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Mildmay Mission Hospital
Notes to the financial statements

For the year ended 31 March 2025 (continued)

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31 March 2024

Unrestricted
2024
£2000
INCOMING RESOURCES
Donations, gifts and legacies 131
Activities in furtherance of the charity’s objects:
Contractual and grant income for providing healthcare 3,709

in the UK
Contractual and grant income for providing healthcare and
training internationally

Investment and interest income
Other income

Total incoming resources (Note 2)

RESOURCES EXPENDED
Cost of generating funds:
Fundraising and publicity costs
Charitable expenditure:
UK residential healthcare
UK adult and children day-care services
Grant to Uganda — healthcare & training
International training and consultancy

Total expended resources (Note 3)

NET OPERATIONAL (OUTGOING)/INCOMING
RESOURCES

Transfer between Funds

NET MOVEMENT IN FUNDS

Total funds brought forward at 1 April

Total funds carried forward at 31 March

31

15
14

3,869

70

4,147

4217

(348)

(348)

5,500

>

5,152

>

Restricted Total Total
Funds Funds

2024 2024 2023
£2000 £2000 £2000
34 165 250

- 3,709 3,761
- 15 7

- 14 9
34 3,903 4,027

11 81 97

23 4,170 4,216

35 4,251 4,313
1) (349) (2806)
1) (349) (2806)
69 5,569 5,855
68 5,220 5,569
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Mildmay Mission Hospital

INTRODUCTION

The 2023/24 financial year has been a year where we have seen the end of the world coronavirus pandemic
COVID19, the highest sustained inpatient numbers on record and in spite of this a financial deficit. Early
in the year the Board of Trustees met with members of the Senior Management Team to agree a new
strategic plan for the next three to five years. This will shape the direction of the charity as we move towards
the future with an increased range of inpatient services and more integration with both our NHS and our
third sector partners.

Inpatient numbers across all of the three pathways have continued to be at their highest levels in the recent
history of the hospital. Over half the hospital inpatient beds (18) continued to be block booked throughout
2022 and 2023 for homeless patients stepped down from NHS Acute Trusts across London for secondary
care and rehabilitation and for the inpatient pathway treating homeless patients stepped down from their
detox treatment at Guys and St Thomas” Hospital. The remaining beds were available for HIV patients that
because the hospital was not able to keep up with demand saw a significant waiting list.

The newly formed Integrated Care Boards (ICBs) that replaced the Clinical Commissioning Groups (CCGs)
have spent most of the year trying to find their feet and this has resulted in invoices not being paid for work
on time. As a charity this causes us some challenges for cash flow as none of the newly formed organisations
settle their accounts within the recommended thirty days for their suppliers of services or products.

The introduction of the hospitals electronic patient record system has seen a huge change in the way in
which the hospital collects and stores essential patient information. Whilst there are still elements of the
system that are not working as they should be the vast majority works well.

The hospital has performed extremely well in both the Infection Prevention and Control (IPC) and the
Patient Lead Assessment of the Care Environment (PLACE) inspections.

Mildmay re introduced international recruitment of nurses after a break of almost fifteen years. This has
proved extremely successful and the new members of the team have integrated quickly to become important
members of the Mildmay family.

Perhaps the biggest challenge of the financial year has keeping control of expenditure when the cost of
services, utilities, food and staffing has risen significantly. Because our contract prices are fixed at the
beginning of the financial year this presents the charity with very real financial difficulties. Added to this
the cost of the new Electronic Patient Record System and the cost of international recruitment and the
problem becomes even bigger.

The Board of Trustees continued to meet throughout the year both in person and using Zoom. This
continues to allow participation for Trustees even if they are unable to travel to London. The CEO made
two trips to Kenya and Uganda in May and in January accompanied by a number of the Trustees.

The charity continues to benefit from a good sized Board with a range of both business and clinical
experience. This experience has been particularly useful as we have had to deal with more challenges than
usual.

We would like to thank all of our supporters, staff, volunteers, churches, trusts, and our statutory partners
for supporting the charity throughout the year. In particular, the Healthy London Partnership, our NHS
Commissioners and our local member of parliament who time and time again has stood up and supported
us.

Rev John Richardson Geoft Coleman
Chair of Trustees Chief Executive Officer
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the consolidated financial statements of the charity. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019).

Reference and Administrative Details

Mildmay Mission Hospital is a registered charity and is a company limited by guarantee. It is a non-
denominational Christian chatity.

Charity Number: 292058

Company number: 1921087

The Charity currently has one subsidiary company; through which it fulfils its mission - Mildmay
International Ltd (Company number: 3172032).

Registered office Mildmay Mission Hospital
19 Tabernacle Gardens
London E2 7DZ

Auditors: Shona Wardrop C.A.
Chariot House
Chartered Accountants and registered Auditors
44 Grand Parade, Brighton BN2 9QA

UK Bankers Royal Bank of Scotland
London St Mary Axe Office
54 Lime Street
London EC3M 7NQ

Investment Managers CCLA Investment Management Limited
80 Cheapside
London
EC2V 6DZ
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Trustees

The trustees serving during the year and since the year end were:

Chair of Trustees John Richardson

Trustees Ros Futlong
Barry Rowan (died 15t April 2023)
Carol Stone
Andrew Wartilow
Naggib Chakhane
Anthony Curwen
Lorna Priddle
Andrew Wiles (resigned 26™ April 2023)
Laura Hayes
Tan Clark
Peter Brunskill

Company Secretary Geoff Coleman
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Mildmay Mission Hospital is a company limited by guarantee governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April
1992, 24 March 1997 and 5th December 2016. It is a registered charity with the Charity Commission.
Anyone over the age of 18 can become a member of the Company and each member agrees to contribute
£1 in the event of the charity winding up.

Appointment of trustees

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation
each year and must be re-elected at the annual general meeting.

The board of trustees has power to appoint a trustee during the year. Any trustee so appointed must be re-
elected at the subsequent annual general meeting.

Following an amendment to the governing documents on 5% December 2016 there is now no age restriction
upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Training

Potential new trustees are invited to attend a board meeting prior to appointment. Following appointment,
new trustees undergo orientation to brief them on their legal obligations under charity and company law,
the content of the Memorandum and Articles of Association, the board of trustees and decision making
processes, the business plan and recent financial performance of the charity. During the orientation they
meet key employees and other trustees, and are given an overview of the activities of the charity. Trustees
are encouraged to attend appropriate external training events where these will facilitate the undertaking of
their role.

Organisation
The board of trustees, which can have up to 15 members, administers the charity.

The Articles of Association require that there should be a minimum of 5 and a maximum of 15 trustees.
During the year there were 12 trustees (on average).

The Board meets approximately four times a year. All have given their time and advice outside and beyond
the board meeting. All new Trustees receive orientation and induction training.
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Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2024

Management

The Board has delegated responsibility for the implementation of the charity’s objects and the operation of
the charity’s programmes. An Executive Director (Chief Executive Officer) is appointed by the trustees to
manage the day to day operations of the charity. To facilitate effective operations, the Executive Director
has delegated authority, within terms of delegation approved by the trustees, for operational matters
including finance and employment.

Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. Where appropriate,
systems or procedures have been established to mitigate the risks the charity faces. Internal control risks
are minimised by the implementation of procedures for authorisation of all transactions and projects.
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients, and visitors
to the charity’s projects. Clinical Risk oversight is exercised through the Clinical Governance Committee.
A key element in the management of financial risk is the establishment of a reserves policy and its regular
review by the trustees.

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

(1) the relief, healing and prevention of sickness as an expression of the Christian Faith demonstrating
the love of Jesus Christ in action, and

(2) the promotion of the effective use of charitable resources for the benefit of the public by the
provision of services (including programme support, education, technical input and the sharing of
clinical developments) to organisations involved in the relief, healing and prevention of sickness as
an expression of Christian Faith demonstrating the love of Jesus Christ in action.

The charity’s main objectives and activities are expressed in its vision and mission.

Vision
Life in all its fullness for everyone in Mildmay’s care.

Mission
To transform and empower lives through the delivery of quality health services, treatment and care in the
UK and Africa.

Values

An inclusive Christian charity committed to:
1) improving the health of our service users
2) listening and responding to need
3) development, innovation, partnership and learning
4) high standards and good stewardship of resources
5) celebrating achievement
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STRATEGIC & BUSINESS PLANNING

The organisation has a new set of Strategic Objectives, this started in May 2022 to see us through the next
three to five years. Each year the organisation updates a Business Plan the purpose of which is to deliver
on a range of projects that help to achieve the longer Strategic Objectives.

STRATEGIC OBJECTIVES 2022 — 2025+

e We will actively seek out the health inequalities in our community for the patients that we serve and
develop ‘holistic’ services to address them.

e  We will build partnerships in order to benefit the patients that we serve.

¢ We will build a model for the delivery of healthcare that continually improves, is open, transparent,
sustainable and challenging.

Reflection of the Business Plan 2023-24

During the year we identified the need for podiatry services for the inpatient. We sought potential partners
to deliver this service and in December it began. A review of the service after three months showed that
this service was a big success and contributed extremely positively to patient outcomes.

In the latter part of 2022 we developed a Web Based Mental Health Outreach Service that begins in hospital
and follows our patients out into the community. This will enable our patients to continue to benefit from
our services after they have been discharged.

Mildmay wanted to build on the relationships that we have in place with the various medical and clinical
courses run by universities across London in order to make Mildmay one of the key locations for training
the next generation of clinicians.

This project progressed much faster than anticipated to the point that Mildmay is now the preferred
placements for a number of clinical training organisations. In fact, there are times during the year when it
presents us with quite a challenge with where to put all of our new students.

The charity commissioned research into similar models of care in other cities throughout the United
Kingdom. Whilst there was nothing quite like Mildmay anywhere else, there was one city that were
particularly interested in our model of care. We have therefore opened up a dialogue with senior
commissioners in order to explore this opportunity.

After considerable discussion amongst the Board and the Senior Management Team it was agreed that it
was time for Mildmay International Kenya to fly solo without the oversight of the Mildmay International
and Mildmay UK. This will be progressed over the next financial year. We will then look for possible new
projects elsewhere.

In March we carried out a pilot project in Uganda that was an education exchange programme where we
initially sent two of our doctors who are undertaking the General Practitioner Training Programme in the
UK to a remote hospital in Northern Uganda. The doctors spent two weeks working alongside local doctors
and clinical teams in Kumi Hospital and the surrounding community. This programme was a great success
and we are now looking for funding beyond the pilot stage for the next financial year.

6
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PUBLIC BENEFIT

The trustees receive and consider reports quarterly from all projects of the group. After review the trustees
are satisfied that the objectives of the charity are being met and that its activities have a significant benefit
in terms of health and quality of life of its clients both in the UK and Kenya. In addition, they are satisfied
that the charity’s training and educational programmes have a direct and positive affect on the quality of
health care being delivered by healthcare professionals.

Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.

FINANCIAL REVIEW

Mildmay Mission Hospital carries out its objectives through Mildmay Mission Hospital Ltd. The results of
Mildmay Mission Hospital incurred a deficit of (£,349k) (2023: deficit of (£280k).

Income and expenditure are allocated to two funds, the general fund and the restricted fund. Total income
for the year was £3,903k (2023:£4,027k) a decrease on the previous year of (£124k).

The charity’s objectives and activities are financed partly by grants and contractual income, any balance
required is generally met by voluntary funding. The trustees keep under review the strategy and return on
fundraising costs; this strategy is updated annually. The fundraising team raises funds from individuals,
churches, companies and trusts.

The results of the funds have been shown separately on page 16 within the accounts and a reconciliation of
the movement on accumulated funds is shown on page 15. Taking Mildmay Mission Hospital’s funds in
total, there was a net deficit for the year of (£349k) (2023: deficit of £249k). There was an unrestricted
deficit of (£348k). (2023:deficit of £354k)

In accordance with Charity Commission guidance on charity reserves, Mildmay Mission Hospital has
developed a policy as to the appropriate level of ‘free reserves’. ‘free reserves’ being the general fund balance
excluding funds represented by tangible fixed assets. The intention is that between 25% and 50% of annual
operating costs, excluding fixed asset expenditure, is held as ‘free reserves’. This indicates that ‘free reserves’
should be within the range £1,064k to £2,128k.

‘free reserves’ at 31 March 2024 were £1,168k (2023: 1,403k). See note 14.
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PLANS FOR THE FUTURE

The plans for 2023-24 are focussed primarily on sustainability and security. We will be looking to
demonstrate that we can work within the budgets set, and within an environment that is considerably
challenging financially. It is anticipated that we will continue to see cost pressures across all areas of
expenditure and so the charity will need to keep a tight control of expenditure. That said; below are some
of the Business Plan projects that we will attempt to deliver in order to achieve our longer term Strategic
Objectives:

e We will continue to try and identify the need for new services needed by the patient community
that we serve and then in partnership with other providers look to meet that need. One of the
areas that we are looking is the possibility of a peripatetic step-down service, reaching beyond the
doors of the hospital and out into the community.

e We will try to increase the number of Mildmay supporters, reaching out to old staff and people
who have had a relationship with the hospital in the past as well as bringing in new supporters.

e Opver the course of the next financial year we will look to develop more inpatient pathways with a
focus on rehabilitation.

e  Over the next two financial years we will look to increase our fundraising income to 10% of our
turnover and to build our reserves to six months of expenditure.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also the directors of Community Base for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing those financial statements, the trustees are required to select suitable accounting policies and
then apply them consistently; observe the methods and principles in the Charity SORP; make judgements
and estimates that are reasonable and prudent; state whether applicable accounting standards have been
followed, subject to any material departures disclosed and explained in the financial statements; prepare
the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

There is no relevant audit information of which the charitable company’s auditors are unaware; and the
trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

9
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AUDITORS

Our auditors, Chariot House, have signified their willingness to continue in office and a resolution
proposing their re-appointment will be put to the annual general meeting.

In approving the trustees report, we are approving the strategic report in our capacity as directors.

Signed on behalf of the trustees

Ko, Jelun Kichardsow

John Richardson
Chair of Trustees

Date: 25 November 2024

10
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Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

Opinion

We have audited the financial statements of Mildmay Mission Hospital (the patent 'charitable
company') and its subsidiary for the year ended 31 March 2024 which comprise the Consolidated
Statement of Financial Activities, Consolidated Balance Sheet, the Charitable Company Balance
Sheet, the Consolidated Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

-give a true and fair view of the state of the group and charitable company's affairs as at 31
March 2024 and of its incoming resources and application of resources, including the
group’s income and expenditure, for the year then ended;

-have been propetly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

-have been prepared in accordance with the requirements of the Companies Act 20006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in the
Auditors responsibilities for the audit of the financial statements section of our report. We are
independent of the group in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
tulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the group’s
ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our Report
of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

11
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Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in
the finance statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
— the information given in the Report of the Trustees for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

— the Report of the Trustees has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements
in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:
— adequate accounting records have not been kept or returns adequate for our audit have not been
— received from branches not visited by us; or
— the financial statements are not in agreement with the accounting records and returns; or
—  certain disclosures of trustees' remuneration specified by law are not made; or
— we have not received all the information and explanations we require for our audit; or
— the trustees were not entitled to take advantage of the small companies exemption from the requireme
to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and charitable
company's ability to continue as a going concern, disclosing, as applicable, matters telated to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the group or
charitable company or to cease operations, or have no realistic alternative but to do so.

12
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Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

We gained an understanding of the legal and regulatory framework applicable to the charitable company and
the industry in which it operates, and considered the risk of acts by the charitable company that were contrary
to applicable laws and regulations, including fraud. We identified that the following laws and regulations are
central to the charitable company:

- Companies Act 2006

- Charities Act 2011

- Charities SORP 2019

- Health & safety regulations

We did not find any instances of non-compliance or breaches of the legislation framework applicable to the
charitable company.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

We identified that the following areas were of high risk:
- Completeness of income. We performed various audit tests to ensure that income was not materially
understated in the financial statements.
- Management override of controls. We performed various audit tests to ensure there was no material
management override of controls.

We focussed on laws and regulations which could give rise to a material misstatement in the financial
statements, including, but not limited to, the Companies Act 2006, UK tax legislation, Charities Act 2011 and
Charities SORP 2019. Our tests included agreeing the financial statement disclosures to underlying supporting
documentation, enquiries with management and enquiries of legal counsel when considered necessary.

There are inherent limitations in the audit procedures described above and, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would become aware of it. We did not identify any key audit matters relating to irregularities,
including fraud. As in all our audits, we also addressed the risk of management bias by the directors that
represented a risk of material misstatement due to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reports Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.

13
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Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we ate required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

NIV l/\)cu\,d/wp

Shona Wardrop C.A. (Senior Statutory Auditor)
for and on behalf of Chariot House Limited
Chartered Accountants and Statutory Auditor
44 Grand Parade

Brighton

East Sussex

BN2 9QA

25 November 2024
Date: oo,
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Mildmay Mission Hospital

MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS
During the year ended 31 March 2024

General Restricted Total Total

Fund Funds Funds Funds

2024 2024 2024 2023

£000 £000 £000 £000

Balance brought forward at 1 April 2023 5,500 69 5,569 5,855
Net (deficit) /surplus in year (348) (1) (349) (286)
Balance carried forward at 31 March 2024 5,152 68 5,220 5,569

This statement shows the total movement in accumulated funds during the year.
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Mildmay Mission Hospital

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating Income and Expenditure Account)
For the year ended 31 March 2024

Unrestricted

2024

£2000
INCOMING RESOURCES
Donations, gifts and legacies 131
Activities in furtherance of the charity’s objects:
Contractual and grant income for providing healthcare 3,709
in the UK
Contractual and grant income for providing healthcare and
training internationally -

Investment and intetest income 15
Other income 14
Total incoming resources (Note 2) 3,869
RESOURCES EXPENDED

Cost of generating funds:

Fundraising and publicity costs 70
Charitable expenditure:

UK residential healthcare 4,147
Total expended resources (Note 3) 4217
NET OPERATIONAL (OUTGOING)/INCOMING (348)

RESOURCES

Transfer between Funds -

NET MOVEMENT IN FUNDS (348)
Total funds brought forward at 1 April 5,500
Total funds carried forward at 31 March 5,152

Restricted Total Total
Fund Funds

2024 2024 2023
£000 £°000 £2000
34 165 250

- 3,709 3761

- 15 7

- 14 9

34 3,903 4,027

1 81 97

23 4,170 4216

35 4251 4313

1 (349 (280)

1) (349) (286)

69 5,569 5,855

68 5,220 5,569

All activities are continuing. The charity had no recognised gains or losses during the year other than those

reflected in the above statement of financial activities.

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2000.
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Mildmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET

At 31 March 2024
Notes Group MMH Group MMH
2024 2024 2023 2023
£000 £000 £000 £000
FIXED ASSETS
Tangible assets 8 3,984 3,984 4,098 4,098
Investments 9 - 150 - 150
3984 4,134 4,098 4,248
CURRENT ASSETS
Debtors 10 715 715 899 899
Cash 11 756 756 1,376 1,376
1,471 1,471 2,275 2,275
CREDITORS: Amount falling
due within one year 12 (235) (385) (803) (953)
NET CURRENT ASSETS 1,236 1,086 1,472 1,322
Total assets less current liabilities 5,220 5,220 5,570 5,570
RESERVES
Unrestricted funds:
General fund 14 1,168 1,018 1,403 1,253
Designated funds: 14 3,984 4,134 4,098 4,248
Total unrestricted funds 5,152 5,152 5,501 5,501
Restricted funds 13 68 68 69 69
Total funds 14 5,220 5,220 5,570 5,570

Approved by the Board of Trustees on 25 November 2024

and signed on its behalf by

Ko, Jelun Kichardsow

John Richardson
Chair of Trustees

Company Registration number: 1921087

Charity Registration number: 292058
A company limited by Guarantee
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Mildmay Mission Hospital

CONSOLIDATED CASH FLOW STATEMENT

For the year ended 31 March 2024

Net cash inflow/ (outflow) from operating
activities

Returns on investments and servicing of finance

Interest received
Capital expenditure and financial investment

Escrow account
Purchase of tangible fixed assets

Increase (Decrease) in cash

18

Notes

17(a)

17(b)

2024 2023
£000 £000
(635) (513)
15 7

. (82)
(620) (588)
(620) (588)
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

1 ACCOUNTING POLICIES

(a) Accounting convention

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS102) ‘Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2019)’. Financial Reporting Standard 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006. The financial
statements have been prepared under the historical cost convention, with the exception of
Investments which are included at a historical fixed rate.

The Trustees have considered the basis of preparation of the financial statements and consider that
in light of the forecast income it is appropriate to prepare the financial statements on the going
concern basis due a reasonable assessment of forth-coming income over the next year when
balanced against planned spending commitments. The Trustees have considered a period of 12
months from the signing of the accounts in arriving at their opinion.

(b) Basis of consolidation

The financial statements are prepared in sterling, which is the functional currency of the charity, and
rounded to the nearest £1,000.
The charity meets the definition of a public benefit entity as defined by FRS102.

The financial statements include the accounts of Mildmay International Limited.

To 31 March 2022, these included Mildmay Kenya Limited, which was deemed to be a subsidiary of
Mildmay International Limited by virtue of sufficient funding being given to effect some control.
This is no longer the case, so for the year end 31 March 2024, Mildmay Kenya Limited is not
consolidated into Mildmay International Limited, and therefore not into these accounts.

The subsidiary is consolidated on a line by line basis.

(c) Fund accounting
Unrestricted funds

General funds
Revenue grants and other income and expenditure associated with the general operations of the
charity are dealt with in the general fund. The amounts of expenditure shown for each activity
within the general fund include directly attributable costs plus an allocation of indirect costs and
overheads, apportioned on a basis consistent with use of the resources.

Designated funds
Funds which are set aside for specific purposes, either by contract or other decision of the trustees,
and over which the trustees remain in control as to their use, are called designated funds.

Restricted funds

These comprise donations where the use has been specified by the donor.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

(d) Appropriations from funds in respect of capital expenditure

Transfers are affected from the restricted fund to the designated fund in respect of assets acquired
with these funds. Depreciation of those assets is borne by the designated fund.

(e) Resources expended

Resources expended are accounted for on an accruals basis.
Costs of generating funds comprise costs directly attributable to raising voluntary income.

All charitable expenditure in furtherance of the charity’s objectives relates to the provision of
healthcare services under the contracts and related administrative costs.

Governance costs comprise the running costs of the charity, including any professional services
required by the Trustees.

Costs are allocated on a direct method basis where possible. Where costs cannot be directly
attributed to particular headings, they have been allocated to activities on a basis consistent with
the use of the resources.

(f) Incoming Resources

All incoming resources are included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. For legacies,
entitlement is the eatlier of the charity being notified of an impending distribution or the legacy being
received.

(g) Depreciation
Recognition and measurement

Fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.

Tangible fixed assets, other than freehold land, are depreciated on a straight line basis so as to take
account of theit estimated useful lives as follows:

Freehold buildings and leasehold improvements 50 years
Fixtures and fittings 10 years
Vehicles 5 years
Equipment 4 -7 years

Assets are depreciated from the time at which they are brought into use.

Assets with a value of less than £1,000 are not capitalised. In addition, computer equipment with an
expected life of less than three years is written off in the year of acquisition.

(h) Operating leases

Rentals payable under operating leases are charged on a straight-line basis over the term of the lease.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

(i) Pension contributions and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company’s pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

(j) Foreign currencies

Assets, liabilities, revenues and costs expressed in foreign currencies are translated into sterling at rates
of exchange ruling on the last day of the month in which the transactions occur, except for monetary
assets and liabilities, which are translated at the rate ruling at the balance sheet date. Where operations
are taking place in a hyper-inflationary economy, transactions are translated into sterling at rates of
exchange equating to the rates of exchange received on conversion of sterling into the foreign
currency.

(k) Going Concern

As described in the Trustees' report, the charity has experienced a significant increase in costs resulting
in a shortfall of income against expenditure. Most of the contracts are agreed over multiple years and
only allow for small increases agreed by the NHS commissioners (the NHS Uplift). The increase in
salary costs as well as energy, food and other services was greater than the uplift resulting in a deficit.
In answer, the Trustees have taken measures to cut costs bringing expenditure in line with income.
The Trustees therefore believe that, at present, it is appropriate to prepare the financial statements on
a going concern basis.

(1) Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the charity is required to make judgments,
estimates and assumptions about the carrying value of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised, if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both the current and
future periods.

There are no estimates and assumptions that are considered to have a significant risk of causing
material adjustments to the financial statements in a future period.

(m) Financial instruments

The charity has only financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and are
subsequently measured at their settlement value with the exception of bank loans which are measured
at amortised cost using the effective interest method.

Financial Assets

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any discounts due.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

Financial Liabilities

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any discounts due.
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Mildmay Mission Hospital

Notes to the financial statements

For the year ended 31 March 2024 (continued)

2

INCOMING RESOURCES

Donations, grants and gifts
Legacies

NHS Contract Income
International contract income
Investment and interest income
Other income

Split by geographical region:
UK
Overseas

Split by funds:
Unrestricted
Restricted

RESOURCES EXPENDED

Fundraising and publicity costs
UK residential healthcare

UK adult day-care services
International Alliance Support
The Mildmay Centre, Uganda

Training & Consultancy - Kenya

Support costs

Staff
Costs
£000

65

1,924

995

2,984

Mildmay
International
Ltd

£000

Direct
Costs
£°000

16
409

843

1,268

23

Mildmay
Mission Total Total
Hospital 2024 2023
£2000 £2000 £2000
165 165 163
- - 87
3,709 3,709 3761
15 15 7
14 14 9
3903 3903 4,027
3,903 3903 4,027
3,903 3903 4,027
3,869 3,869 4,010
34 34 17
3,903 3903 4,027
Allocated Total Total
Costs 2024 2023
£2000 £2000 £2000
- 81 97
- 2,333 4216
1,838 -
- 4,252 4,313
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Mildmay Mission Hospital
Notes to the financial statements

For the year ended 31 March 2024 (continued)

3

RESOURCES EXPENDED (cont)

Support Costs Comprise:

Human Resources
Information Technology
Other Services

Building Services
Finance

Depreciation

The above costs include:

Auditors’ remuneration:
Audit of charity
Audit of overseas projects
Depreciation
Loss on Disposal
Exchange rate loss/ (profit)

STAFF COSTS

Wages and salaries

Social security costs

Other pension costs

Agency fees and other staff related costs

To

The number of staff whose emoluments for the year exceeded £60,000 was:

£60,001 - £ 80,000
£90,001 - £100,000

Staff
Costs
£°000

391
402
117

995

Direct
Costs
£°000

60
86
79
481
24
113

843

Total
2024
£2000
146
86
470
882
141

1,838

>

2024
£2000

Total
2023
£2000
115
115
585
870
131

1,925

>

2023
£000

13

109

2023
£000

2,407
233

2,830

>

2023
Number

DN W

The pension contributions made by the employer on behalf of the 2 employees above was /28,310 (2023: £28,725).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

4 STAFF COSTS (cont)

The average number of persons employed by the charity during the year was:

2024 2023
Number Number
Patient care — Mildmay Hospital UK 71 72
Administration and support — Mildmay Hospital UK 4 5
Patient care and training — International -
Administration and support — International -
Fundraising and publicity
Governance and administration
77 79

Mildmay Mission Hospital is also supported by volunteers who provide support for the patient care, administration
and fundraising activities of the charity.

The total costs of the senior management team for 2024: £413,334. (2023: £405,002)

This team is made up of CEO, Medical Director, Personnel Manager and Finance Manager
These costs include employers NI and employers Pension contributions.

NHS contributions outstanding at year end for 2024: £27,728 (2023: £27,573)

Pensions Trust contributions outstanding at year end for 2024: £847 (2023: £933)

5 DIRECTORS’ (TRUSTEES’) EMOLUMENTS

No emoluments were paid to directors (i.e. trustees) by the charity (2023: Nil), and there was no related
party transaction as outlined in Note 20.

Expenses totalling /1,789 were paid to 2 trustees for travel and subsistence costs (2023: /1,856 to 2
trustees).

No emoluments or pensions contributions were made to directors of the company for services as
directors of subsidiary undertakings.

6 RESULTS OF MILDMAY MISSION HOSPITAL

As permitted under the Companies Act 2000, the charity has not presented its own SOFA. The net
outgoing resources dealt with in the financial statements of the charity are a deficit of (£349k) 2023:
(£280). The results of the charity are summarised below.

Mildmay  Mildmay

Mission Internatio Total Total

Hospital nal Ltd 2024 2023

£000 £000 £000  £000

Total income 3,903 3,903 4,027
Total expenditure (4,252) (4,252)  (4,313)
(349) - (349) (286)

Mildmay Mission Hospital Funding - -
(349) - (349) (286)
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

7

PENSIONS
The company is an approved organisation, for the purposes of the National Health Service
(Superannuation) Regulations 1980, making contributions to the National Health Service Pension
Scheme. The Scheme is regarded as a statutory scheme by HM Revenue & Customs and is covered
by section 22 of chapter 23 of the 1970 Finance Act. The contributions of the employer and
employee are 14.38% and 5.6 — 13.5% respectively. As a statutory scheme, benefits are fully
guaranteed by the Government. Contributions from both members and employers are paid to NHS
Pensions, which meets the cost of the scheme benefits. NHS contributions outstanding at year end
for 2024: £27,728 (2023: £27,573)
The company also operates a defined contribution scheme for those UK employees who are not
eligible to join the NHS scheme. Employer contributions match the employees’ contribution, up to
a maximum of 7% of pensionable salary. Pension Trust contributions outstanding at year end for
2024: £847 (2023: £933)
TANGIBLE FIXED ASSETS
Fixtures Equipment Total
Vehicle Building and Fittings
Group £2000 £2000 £2000 £000 £000
COST
At 1 April 2023 - 4,743 91 129 4,963
Additions - - - - -
Disposals - - - . -
At 31 March 2024 - 4,743 91 129 4,963
DEPRECIATION
At 1 April 2023 - (767) (12) (80) (865)
Charge for the year - (85) (8 (20) (113)
Disposals - -
At 31 March 2024 - (852) (20 (100) (978)
NET BOOK VALUE
At 31 March 2024 - 3,891 71 23 3,984
At 31 March 2023 - 3,976 79 43 4,098
Split of assets held by country
Kenya - -
UK - 3,891 71 23 3,984
Net book value - 3,891 71 23 3,984
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

9 INVESTMENTS

Group MMH Group MMH

2024 2024 2023 2023

£2000 £2000 £2000 £2000

Balance at 31 March 2024 - 150 - 150

The investment of Mildmay Mission Hospital is 100% investment in its subsidiary, Mildmay International Limited,
of 150,100 £1 ordinary shares acquired at par at a cost of £150,100.

10 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group MMH Group MMH
2024 2024 2023 2023
£2000 £2000 £2000 £2000
Debtors 662 662 831 831
Prepayments and accrued income 53 53 68 68
715 715 899 899

11 CASH
Group MMH Group MMH
2024 2024 2023 2023
£2000 £2000 £2000 £2000
Cash at bank and in hand 756 756 1,376 1,376
756 756 1,376 1,376
Unrestricted cash and deposit balances 688 688 1,307 1,307
Restricted cash and deposit balances 68 68 69 69

756 756 1,376 1,376
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group MMH Group MMH
2024 2024 2023 2023
£2000 £2000 £°000 £2000
Sundry creditors 73 73 147 147
Tax and social security creditors 80 80 93 93
Amounts owed to Mildmay International Limited 150 - 150
Accruals and deferred income 82 82 563 563
235 385 803 953
13 RESTRICTED FUNDS
Balance Balance
1 April Incoming Transfer 31 March
2023 Resources Expenditure between 2024
Funds
£2000 £000 £°000 £2000 £2000
Contractual, grant &
training income 69 34 (35) -1 68
13 RESTRICTED FUNDS
Balance Balance
1 April Incoming Transfer 31 March
2022 Resources Expenditure between 2023
Funds
£000 £000 £2000 £2000 £000
Contractual, grant &
training income 106 17 (54) - 69

At 31 March 2023 the restricted funds include net current assets held in the UK.

At 31 March 2024 the restricted funds include net current assets held in the UK.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

14 ANALYSIS OF TOTAL FUNDS

General Designated Restricted Total
Fund Funds Funds Funds
£2000 £000 £000 £000

Fixed assets
Tangible assets - 3,984 - 3,984
Investment 150 150
Escrow account - - - -
Cash 688 - 68 756
Other current assets 715 - - 715
Current liabilities (385) - - (385)
Total funds 1,018 4,134 68 5,220

The designated funds represent fixed assets set aside for the build of the new UK hospital.
This note is only the Charity funds note

15 FINANCIAL COMMITMENTS

At 31 March 2024 there were no capital expenditure commitments.

16 MEMBERS LIABILITIES

Mildmay Mission Hospital is company limited by guarantee and does not have a share capital.

Each of the members of the company guarantees to pay a sum not exceeding £1 in the event of a
winding up of the company. At 31 March 2024 there were 35 members of the company (2023: 34).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

17

18

19

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

(a) Reconciliation of operating (deficit) to net cash inflow from operating

activities of the group 2024 2023
£000 £000
Net incoming resources (349) (286)
Less interest received (15) (7
Depreciation 113 109
Loss on disposal of tangible fixed assets 17
Decrease/(Increase) in debtors 184 (559)
(Decrease) /Increase in creditors (568) 213
Net incoming/(outgoing) cash from operating activities (635) (513)

(b) Analysis of change in cash and cash equivalents during the year

Balance at 1 April 2022 1,376 1,964
Net cash inflow as per the consolidated cash flow statement (620) (588)
Balance at 31 March 2024 756 1,376
SUBSIDIARIES

Mildmay Mission Hospital has one wholly owned subsidiary Mildmay International Ltd.

Mildmay International Ltd has a share capital of 150,100 ordinary shares of /1 each and manages all the
international business of Mildmay Mission Hospital.

Mildmay International Limited has not been audited under the exemption of s479a of the Companies
Act 2006.

SEGMENTAL DISCLOSURE

The income of Mildmay International Ltd is almost entirely derived from services provided in East
Africa.

All other income of the Group is derived from services provided in the UK.

The assets disclosed in the financial statements of Mildmay International Ltd are:

2024 2023
£2000 £2000
Net assets 150 150

In addition to the net assets disclosed above Mildmay Mission Hospital holds assets with a net book
value of £nil (2023: £nil) that are utilised by Mildmay International Ltd.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

20

21

RELATED PARTY TRANSACTIONS

There were no related party transactions during the year (2023: £0).

TAXATION

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK Corporation Tax purposes.
Accordingly the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2024 (continued)

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2023

Unrestricted Restricted Total Total
Funds Funds
2023 2023 2023 2022
£2000 £2000 £°000 £°000
INCOMING RESOURCES
Donations, gifts and legacies 233 17 250 270
Activities in furtherance of the charity’s objects:
Contractual and grant income for providing healthcare 3,761 - 3,761 3,160
in the UK
Contractual and grant income for providing healthcare and
training internationally - - - 437
Investment and interest income 7 - 7 -
Other income 9 - 9 8
Total incoming resources (Note 2) 4,010 17 4,027 3,875
RESOURCES EXPENDED
Cost of generating funds:
Fundraising and publicity costs 97 - 97 96
Charitable expenditure:
UK residential healthcare 4,162 54 4,216 3,274
UK adult and children day-care services - - - -
Grant to Uganda — healthcatre & training - - - -
International training and consultancy - - - -
Total expended resources (Note 3) 4,259 54 4,313 3,807
NET OPERATIONAL (OUTGOING)/INCOMING
RESOURCES (249) 37) (2806) 68
Transfer between Funds - - - -
NET MOVEMENT IN FUNDS (249) 37) (2806) 68
Total funds brought forward at 1 April 5,749 106 5,855 5,787
Total funds carried forward at 31 March 5,500 69 5,569 5,855
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Mildmay Mission Hospital

INTRODUCTION

The 2022/23 fivancial year has been 4 year where we have seen the endl of the wotld coronavirus pandemic
SJOVIDI9, the highest sustained inpatient mumbers on regord and in spite of this a finaricial defick Early
in the year the Boad of Trustees mer with members of the. Senior Manageritent Team to agree a New
strategic plan for the next three to five years, This will shape the diréction of th charityas we triave towards
the fistuire with an increased rinige of inpatient services atd mivge istegration with hoth our NES and our
thitd sector parteiers.

Inpatient numbers across all of the three pathways have continned to be ar their bi levels in the recent
history of the hospital. Over half the hespital inpariens beds (18) continued to be block booked throughour
2022 and 2023 forhomeless patients stepped down from NES Acute Trusts across London for secondary
care and sehabilitation and for the inpatienit patl:m%treatmg homsless patients stepped down from thieir
detox treatment at Guys and St Thomas’ Hospital, The remaining beds were availabils for FIV patients that
becauge the hospital was not able to keep up with dermnd 5w .2 sigaificant waiting lst.

The newlyformed Integrated Care Boards (ICRs) that replaced the Clinical Comiissioning Groups (CX0Gs
have spett most of the year trying to find their feet andretgls has resulted it 1mvoices mmbigmgpmdfgrwar&
ontime, Asacharitythis causes us some challenges. for cash flowras none of the newly fored diganisations
settle theiraccounts within the recommiended thirty duys for their suppliers of services or products.

The Introduction of the hospitals elegtronic patient recard sysrern hus seen a huge chengo in. the way in
which the hospital collects and stores essential patiens information. Whilst there are still slements of the

system that arg not wotking 45 they should be the vast mgfority works well,
The hospital has performed extremely well in both the Lnfection Prevettion and Control (IPC) and the

Pavierit Lead Assessment of the Cae Environmert (PLACE) iypegtions,
Mildmay re introduced mteritional recruitment of nises afté a break of almost fifteen years. "This has

proved extremely successful and the neve membeis of the team have imtegtated quicllyto become important
migsbers of the Mildmay family:

Pethaps the biggest challerge of the financial yegr has seppiitg control of expenditure when the cost of
services, utilities, food and staffing hes tpn Yisd . kﬂéﬁﬁecawamﬁ' comtract pricss are fixed at the
bieglnning of the financial year this preserits the charitywith yveryreal fitiancial difficulties. Added to this
the cast of the new Eleerronic Patient Recard System and the cost of international reciuitriient and the
problem becomes even bigger.

Fhie Board of Trustees continued 1o nweot throvighout the year both it person and using Zoom. This
continges to allow participation for Trustees even they are-uteblé £ travel to London, 'The CEO made
twotrips to Kenya and Uganda it May and in]anmrymmpﬁﬂiedﬁyanumberof the Trustees.

The charity cortinues to benefit from 2 good sized Board with a range of both business and clinical
exporierice. This experience has been pardenlarly useful as we have had £6 deal with more challenpes than

st
We would like to thank all of our supporters, staff, volumesss, churebes, trusts, and our statutory partners
for supporting the charity thtoughour the year, In particular, the Hea

» Healthy London Partnership, our INFS
Compissioners and our local meraber of parhament who titme and time again has stood up and supported
s,

stk 4%{5“\’*

Rev John Richardson Geoff Coleman
Chair of Trystees : Chief Execurive Officer
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2023

s of the charlty for the purposes of the Companiés Act 2006, present their
_ ; rianciaf stasements of the charity and lis subsidiary for the yeat ended
315t March 2023, The trustees bave adapted the provisions of Accourting and Repotting by Charitips:
Sratoment of Recominended Practice applicable to chrities prepari their accotints in accordance with the
Pinm}_]cial Reportig Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019). :

The trustees who aie also directe
report with the consalidaiéd |

Reference and Adminisizative Details

ay Mission Hospital is' 2 registered charity and s a company limited by guarantee. It is a non-
Charicy Number: 292058

Company pumber, 1921087

The Charlty curently has ofie subsidiary company; throngh which it fulfils its mission - Mildmay
Triternatiorial Led {Company nummber: 3172032}

Regiutered office Nﬁidmylvﬁssion Hospital
19 Tabernacle Gardens
Lesselon B2 7DZ

Auditors: Shot Wardrop CA.

Charsyt Kovge
Chartered Atcqunsans sod registered Auditors
44 Gitand Parade, Brighton BINZ 9QA

UK Bankets Reryal Bank of Scotland
Londen St Miry Aze Office
54Line Steeet
London ECIM 7INQ

Investment Managets CCLA Tnvestiment Mattagernent Limited
80 Cheapside
Londot
EC2VeDZ
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Trustees
The trustees serving during the year and since the year end were:
Chair of Trustees John Richardson

Trustees Ros Furlong
Barry Rowan (died 1% April 2023)
Carol Stone
Andrew Wartilow
Naggib Chakhane
Anthony Curwen
Lorna Priddle
Andrew Wiles (resigned 26t April 2023)
Laura Hayes
Tan Clark
Peter Brunskill

Company Secretary  Geoff Coleman
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STRUCTURE, GOVERNANCE AND MANAGEMEN'T

Governing Document

Mildmay Mission Hospital is 2 company limited by guaramtee governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April
1992, 24 March 1997 and 5th December 2016. Tt is a registered charity with the Charity Commission.
Anyone over the age of 18 can become a member of the Company and each member agrees to contribute

£1in the event of the charity winding up.

Appointment of trustees

'The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation
each year and must be re-elected at the annual general mecting,

The board of trustees has power to appoint a trustee during the year. Anytrustee so appointed must be re-
elected at the subsequent annual general meetmg,

Following an amendment to the governing documents on 5% December 2016 there is now no age restriction
upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Training

Potential new trustees are invited to attend a board meeting prior to appointment. Following appointment,
new trustees undergo orientation to brief them on their legal obligations under charity and company law,
the contert of the Memorandum and Articles of Association, the board of trustees and decision making
processes, the business plan and recent financial performance of the charity. During the otientation they
meet key employees and other trustees, and are given an overview of the activities of the charity. Trustees
are encouraged to attend appropriate external training events where these will facilirate the undertaking of
their role.

Organisation
"The board of trustees, which can have up to 15 members, administers the charity.

The Articles of Association require that there should be 2 minimurn of 5 and a maxinmm of 15 trustees.
During the year there were 12 trustees (on average).

The Board meets approximately four times a year. All have given their time and advice outside and beyond
the board meeting. All new Trustees receive orientation and induction training,
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Mattagement

The Board has delegated responsibility for the implementation of the chitity's objectsand the opération of

the chiacity’s programmes. An Extecutive Director (Chief Executive Officer) is appointed by the trustees to

the dayto day operaions of the charity: To facilliate-effective operatitms, the Exetutive Director
including finance and employment.

legated authority; within terms of déie_gafidn approved by the trustees, for operatiotial matters

Risk Management

The trusiees have conducted a review of the major risks to which the charity is exposed. Where appropriate,
systetus. ot prodedures have.been eseablished to mirigate the tisks the charity fises. Internal conrol risks
are minimised by the implementation of procedures for avithoris ation of all thangeitions and projects.
Procedures are in placs to ensure complisrce with health and safetyof stalf, volunitesss, clients, and visitars
to the churity’s projects. Clinigal Risk oversight is exercised throngh the Clinical Govertance Committee,
A key glement in the mariagement of financial risk is the establishment of 4 reserves policy and its regular

OBJECTIVES AND. ACTIVITIES

The abjeets of the chariey are:

0 Sl ool s s n el et F v

@ the Eg;)}j;-mion of the effective
B of e g

use of charitable resourcs for the benefic of the Qb]m by the
brogramme suppor; eddigation, techrical fiput dnd the shadog of
an expression of Cheistian Faith demoostidting the love of Jesvs Chrst it action:
‘The eliarity’s main objeuttves dind activitles are exprossed irits wsion and nsission.
Vision .
Life in dlt insfuliness for everyone in Mitmay's care,
Misston |
1o wanisform and empovwer lives thruugh the delivery of quality health serviees, treatmont 4nd caré i the

Valueg ,

At eliwive Cheistian sharity comitted to:
1) tmproving the health of our service users
2} Hstening and responding to need
3) development, innovarion, partaership and learni :
4} high standards and good stewardship.of resources
5 celebrating achievement \
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STRATEGIC & BUSINESS PLANNING

The organisation has a new set-of Strategic Objectives, this starced in May 2022 to see us through the next
three to five years. Fach year the otgasisation updates a Busiess Plan the purpose of which is to deliver

on & range of projects that belp to achieve the longer Strategic Objectives.
STRATEGIC OBJECTIVES 2022 - 2025+

o Wevill activelyseckout the health inequalities in our community for the patients that we serve and
develop ‘holistic® services toaddress therm.

e Wewill build partnesships in orderto bepefit the patients that we serve.

o We vill build a model forthe deliveryof healthcare that continmallyimproves, is open, transparent,
sustainable and challenglrg,

Reflection of the Business Plan 2022-23

Durifig the year we idertified the need for podiatry services for the inpatiest. We saught potential partners
to deliver i service and in December it began, A review of the service after three monrhy showed that
this service was a big success and coniributed extremely positively to patient eutcarries.

Lt the latter part of 2022 we developed a Wb Based Mestal Hlealth Ousreach Servics that begios ithospiral
and follows oy patiens ous into the comemunity: ‘This will evable our patienss to corttius o benafi: from
our services after they have bieert discharged.

Mildnmy wanted fo build on the relationships thas e by in place with the various medical and clinical
gourses tua by agitties Acruss London.in order to make Mildhmy ong of the key locations for training
the tiewt penamdion of elfmighats, R

‘This project progressed mueh: faster than anicipated to the point that Mildiray & now the preferred

placements for & nuritber o climical trairiing organisativms, T fagy, there aretimes during the Yrar when it

puesents us with quiee a chalkeriye with where to pur all of our fiew stiidsmts,

The charity commissioned research inta Similar moells of cave in other eities throughous the Hinited
Kingdom. Whilse there was nmhingacf{ume ke Mildmay angwhere else, there was one city that were
particulily inerested in our model of care. We bave therefore openisd up a dialogue with senfor
commissiofiers in order to explore this oppommity.

Afterr considerable discussion amongst she Board and the Senior Management, Team it was agreed thet i
was tine for Mildtoay Interational Kenya to fly solo without the oversight of the Mildmgy Trisernavional
arid Mildmay UK. This will be progressed over the next firiancial, year. 3 &wﬂl-thpn-.look.’r*or-pqssifﬂemw
projects ekewhere. ' "

casirme, where we

initially sem two of oar dousors who are undertaldng the Genral Pratdpipner Tralning P Programme i the
UK 1o 4 remote hospital inNorthem Uganda, The doctors spent£wo weeky working-alangside local doctors
and clinical teams in Kumi Hospital and the surrounding community. This progranitre Vs 'a great success
and we are now loolsing for funding beyond the pilot stage for the next finanicial year.

T Macch e carred. out a pilot project in Ugarid that v an eduesrion exchange
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PUBLIC BENEFIT

The trustees receive and consider reports quarterly from all projects of the group. After reviewthe trustees
are satisfied that the objectives of the chariry are heing met and that its activities have a significant benefit
in terxns of health and quality of e of fts chetist both in.the UK. and Kerga, Tn addition, thsyare satisfied
that the chatity’s teaining and educational prograrmmes have 2 dirsct and positive affect on the quality of
health care being delivered by healthcare professiopials.

Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our airus and objectives and in planming our future activities.

FINANCIAL REVIEW
Mildasay Mission Hospital catries out its objectives throgh twa organisations, Milday Mission Hospital
Led and fts subsidiary Mikimay International 1xd, The results of the subsidiaries dre shown.in note 6 to the
accatnts of page 25. Mildmay Mission Pﬁp@al incarred & deficic of (£286)) (2022; surplus of £68K) and
Mildnzsy Tnternational Led resuks wire a deficit of £0 (2622; nil).

Income and expenditure arc-allocated 1o two funds, the gemeral fund and the restrioted faad. Total income
for the year vias £4,027k Q022438751 ai increase on the previous year of £162k.

The charity's objectives and activities are financed partly by grants and contracrual incore, any balance
required is generally met by volymtary funding, The trustees keep under review the strategy and rerurn on
fundraising costs; this strategy is updsted annually. The fondraising team raises funds from individuals,
churches, companiss and trusts,

The results of the funds have been shown separately on page 16 within the accounts and a recongciliation of
the miovement on accunulited funids & shewn an page 15, Taking Mildmay Mission Hospital's funds in
total (Le. the charfty and s subsidaries togechar), thére was a net deficit for the year of (£286k) (2022:
surplus of £68K), "Thete was an unrestricred defleit of (£2481). (2022:surphus of £14109

In accordance with Charity Commission guidance on charfty reserves, Mildmay Mission Hospital has
developed a poficy 4s to the appropriate leval of “Fren Tesertves”. ‘free reserves’ being the general fund balance
exeluding fusids iepresented by tangible fixed dssets. ‘The intemtion is that betwean 25% and 50% of annial
operdting costs, exchuding fived wset expenditure, is held as fiee reserves”, This indicates that ‘free reserves’
should be within the range £1,078k to £2.156k.

‘free reserves” ar 31 March 2023 were £1,4081 (2022: 1,608K). See note 14,




Mildmay Mission Hospital |
Repott of the Trustees for the year ended 31 March 2023

PLANS FOR THE FUTURE

The plans for2023-24 are focussed primarly on sustainability 4nd security. W will be lookihg to.
demonstrate that we can worls within the budgets set, and within an envlronment that is considerably
challesgitig financially. It & anticipated that we will contiring to see eost pressares acruss all aveas of
expenditure aitd so the chariy will need to keep 2 tight control of eztpan(%tme. That saids below are some
of the Business Plan projects that we will attempt to deliver in order to achieve our longer term Straegic

Objectivess

e We will continue to try and identify the need for new services needed by the patient community
cha we serve and then in partnership with other providers look to meet thitt need. One of the
areas that we are looking is the possibility of a peripatetic step-down service, reaching beyond the
dooss of the hosphtal and out fni6 the cormnnty:

o We willtryto increase the nundber of Mildmay supg sttets; teaching ot to old staff and peaple
wh Have had a relationship with the hospital in the past as veell as bringlng in new supporters.

o Overthe course of the next financial year we will ook to develop more patient pathways with &
forus on rehabilisation. _

e Ovwetthe next two fitianicil geais we will Took to increase out-fundraising Incotre to 10% of our
turfiover and to bisdld our reserves to six morthis of expenditure.




Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2023

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also the directors of Community Base for the purposes of company Liw) are
responsible for preparing the Report of the Trustees and the financial staternents in amce with
applicable law and Uhired Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). '

Comparty kew requires the trustees to prepare financial statements for each financial year-which give a true
and fair view of the state of 4ffairs of the charitable company and of the incoming resources ar

application of resources, including the inceme and expenditure, of the charitable company for that period.
In prepasing those financial statements, the trustees are required to select suitable aceounting polisies and
then apply them consistently observe the methods and principles in the Charity SORP; make judgements
and estimates that are reasonablé and praders; state whether applicable accounting standards have been
followed, sulsject to any marerial departures disclosed afid explammed in the finaricial statements; propare
the finaricial statements on the going coticern basis unless it is imappropriate to presume that the charitable
compairy will continue in business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable
acoyracy at any time the financial pesition of the charimble company and to ¢nable them to ensure that

the financial stateents cotaply with the Companies Act 2006,

Theyare also responsible for safeguarding the assets of the charitable compay and hence for taking
reasonable steps forthe prevention and detection of fraud and other irregularities.

In so far as the trystees are sware:

There is no relevant audi information of which the charitable company’s audirors are utaware; and the
trustecs have taken all sieps that they ought to have raken to make themselves aware of any relevant audit
infornmtion and to establish-thiat the auditors are aware of that information.
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Repott of the Trustees for the year ended 31 Maich 2023

AUDITORS

Our auditors, Chariot House, have signified their willingness to continue in office and a resolution
proposing their re-appointment will be put 1o the aritriial general meeting.

Tn approving the trustees report, we are approving the strategic report in our capacity as divectors.

Signed on behalf of the trusices

BIMSG

John Richardson,
Chair of Trustees

Dae: 11kl Paronber 20U
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Independent auditots’ teport to the Trustees of
Mildmay Mission Hospital

Opinjon
We have audited the fimnelal statements of Mildmay Mission Hospival (ghe parent. ‘charitable
cowpany)-and its subsidiary for the year ended 31 March 2023 whichs comprise the-Consolidated
Staterment of Binaneial Activities, Consolidited Balanee Sheoty the Charitable Company Balance
Sheet, the Consolidated Gash Flow Statement-and notes to the finansil statemerits, mcluding a
summary. of sighifieatr decounsing polisies, The tinatcial reporting frariework that has been

lied in theft: preparationis.applizable kwand UnitedegdmmAccmunﬂng Standapds (Uhited
%Egdom Generally Accepted Arcounting Proctice).

In our opinion the financial statements:
-give a true and fair view of the state of the group and charitable compay’s affairs as at 31
Maych 2023 and of its inceming resourees and application of resouvices, including the
group’s income and expendifure, for the year then eaded;
-have been properly prepared fn accordirice with United Kingdom Geaetally Accepted

Accounting Practice; and _
-have been prepared i ccordance with the requirsmens of the Conpanies Act 2006,

B'asfa for opiition
We conducted our audit in accordance with. International Standards of Anditing (UK) (1A
A(tﬁt) and applicable laww. Out sesponsibiliries under those. syandards are furdlrer deseribed g the

W+ ]
. We are

ors respansibilliies for the audfs of the firaiclal stitements section of UL e, :
indeperdern; of the group in accordance with the etliical requiremens that are felovant te qur
s ofthe Fnanclszsmens i e UK, incicg e FRCH bt S e we Hive
fulfilled our other edsicsl responsibilities in accordance with these requirensnts, Wy befieve-dhat
the audit cvidence we have obtained is sufficient and appropdste. ta provide # basls for our
apinjen,

Conelusions relating to going concern - ,
Inguditigsche fivancial stamments; w lave donclag

*use-of the galtg concemn
uents s appropriate,

Based on thi o we have performied, wé lisve fine dentified anymapedial u

10 exvents or conditions thay, iridieidually or collectivety, may cast stnifiat dovbt o the group’s
abilisy to contiuue as 4 goig concern. for a peried of at least twehve momths from when th
al stavemeins ate aighorised for issue,

Oupresgionsibillies and the responsibilisies of the trostess with respece to goitig comeern are
‘deseribed i the tylevitt sectioes of this repore,

Other information
of the Tdependery, Ar

oty thereios,

-

Our opinion on the financial strements deas fint caver the other information and, except to the
extent otherwse explicitly stated in our report, we do not express atty form of assyrance
conclusion thereon,
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Independent auditos’ report to the Trustees of
Mildmay Mission Hospital

Tr connection with bur gudt of the finanal .s‘ég’tgm&nﬁ,:our responsibility § to tead the pther
information and; it dolig §p, consider whether the sther information. is materially inconsistent
with the financial stitemants of our lgwledge obtained i the audit.or otherwise appears 16 be

materially misstared. 3 we identify such marerial inconsistercies or apparent material
rrisstatements, W dré raquiretito dererming whether this gives-rise to a.materjal tiigstaterteny in
the finance stariments thempelves. I, based on the wiydewe have performed, we coriclude that
there is a material misstatement of this ether information, we are fequired to report that fact. We
have aothing to report in this regard.

Opinion on othee matters presctibed by the Companies Aot 2000
In our opinion, based on the wark undertalen in the-course of the audit:
— the information given in the Repore of she Trusices for the finaveial year for which
the financial statements are prepared is consistent with the financial statements; and
_ the Repoit of the Trostees has been prepared in accordance with applisable Jegal
requiremerts,

Mattets on whidh we are requited to téport by exception o
of the g wh dﬁ“-‘m&“ﬂdﬂmﬂ%‘i’f the group ad the charitable cotmpanyand irs
Stealried In the voturse: of the aud, e bave not iderfied material niiséeirements
inthe Reporvofthe Thadtess, ' '
We have huthisg to repore fit respeet of the fallowinig maters where the Cotdparies Act 7006
reqquites us to repétt tb o, i our opinion: i
~  adequate adcounting records have not beer ket of returns adequate for our audit have not been
~  received from biatiehes not visived by us; or .
- the Bmncial stétemens 428 not in agreement with the-aecounting repontls snd returns; or
- goreinlisclosnres oftiusess’ ternunrition.specified bylwaemoroadeor
— e have no resebeadl all e inforiion and eflnations e seqilee for our auds or
— the seustecs were not eneiled totake advantage of the sall coft

i prepare a Stratégs Yaport of in preparing the Repott of the Thustees.

Responsibilitles of tustees _

As explained more Fullyin the Statement.of Trustees Responeibilitiss, the trustees (who ar also the diectors
of the charliable compaty for the purposes of company law are sesponsible for the praparation of thedindcial
satesrients and for being satisfied thas they give a true and fair view; and ot sueh Trceenal control as the
trustees determlns is siscessary 1o enable the preparation of financial staterents thar are free from mugerial
misstatement, whether due to fraud or error.

In prepaﬂnfbthﬂ financisl stavemerts, the tustees are sgsponsible for assessing the group and charitable
company’s abilityto ¢ontinue as a going concert, diselogng, f1s applicable, matters selated ta goi congern
and using the golng concerm busis of aceounting unless the trustees either inend to liquidate the group or
chatitable company or to cease operations, or have no realistic alternative but.to-do so.

12
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Independent auditots® report to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatemestt, whether due o fraud or etror, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is 2 high Jevel of assurance, bot is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will atwiys detect a material misstatement when i exists.
Misstaternents can arise from fraud or error and are considered materia] if, individually or in the aggtegate,

they could reasormbly be expected to influence the economic decisions of users taken on the basis of these
fnancial staterments,

Liregularities, including fraud, are instances of pon-compliance with laws and regulations, We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud, The extent to which our procedures are capable of detecting irregularitics,
inclading fraud is detailed below, ‘
We gained an understanding of the legal WOW framework applicable to the charitable company and
the industry in which it operates, and consi the risk of acts by the charitable company that were contrary
to applicable laws and regulations, including fraud. We identified that the following laws and regulations are
central to the chatirable comparmy

- Companies Act 2006

- Charities Act 2011

- Charities SORP 2019

~  Health & safety regulations

We did not find any instances of non-compliance or breaches of the legislation framework applicable to the
charitable company,

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement cue 1o fraud is higher than the risk of not detecting one resulting from etror, as fraud may

involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion. _

We identified that the following areas were of high riske
- Completeness of income, ‘We performed various audit tests to ensure that income was not materially
understated in the financial statements,
- Management overtide of controls. We performed various audit tests to ensure there was oo material
management override of contrals.

We focussed on laws and regulations which could give rise to a material misstaternent in the financial

staternents, including, but not fimited 1o, the Companies Act 2006, UK tax legislation, Charities Act 2011 and

Charities SORP 2019, Our tests included agreeing the financial staterment disclosares to undertying supporting
ion, enquities with management and enquiries of legal counsel when considered necessary.

There are inherent limitations in the audit procedures described above and, the further removed non-
compliance with lxws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would becore aware of it. We did not identify any key audit matters relatinito irregularities,
inclading fraud, As in all our audits, we also addressed the tisk of management bias by the directors thar
represented a risk of material misstatement due to fraud.

A further description of our responsibilities for
Reports Council’s website at wwwifrc.oreal

the gudit of the ﬁnanmal statemerts is located on the Financial
Report of the Independent Audicors. B -

(EOTR S DORS MAHEICS

%, 'This description forms part of our




Independent auditors’ teport to the Trustees of
Mildmay Mission Hospital

Jse of out tepoft, _
Thi seport i nad solely o the charitble comapanys membess, s a body, in accordancel vith Chapter 3 of
Part, 16 of the Companies Act 2006, Onr audit work has been uhidertalien S_ﬁthsﬂ.‘ %I‘Dlﬁjht state 1o the
iitible corpany’s members those maters we are required to State Yo them in an auditors repaxt anid for
 PUTPOSE. ‘ot}nﬂfuﬂest extent pertpittted by law, we do not accefit or agsurtie respansibilicy to anyone
other than the chasirable company and the charitable company’s members as a bods, far otr sudiy worl, for

this report, or for the opinions we have formed,

Shona, Wardrop GA. (Sesior Statatory Auditor)
forand on behslf of Chariot Fouse Limited
Chrtered Accountants and Statutory Anditor
44 Grand Pacade

Brighton

Bast Sussex

BN2 9QA

Tate: ..".?H‘:gf’f‘ff"f}‘fu Loz}
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Mildmay Mission Hospital

MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS
Duting the year ended 31 March 2023

Geneial Restricted Total Total ‘

Fund Funds Funds Punds ]

2023 2023 2023 2022 |

£000 £2000 £2000 £1000 ;

Balance brought forward at 1 April 2022 5749 106 5,855 5,787 g
Net (deficit) /surplus in year (248) 52 (286) 68 §
|

Balance carried forward at 31 March 2023 5,501 69 5,569 5,855 ‘
— =] Lo — e —— ] i

This staterent shows the total movement in accumulated funds during the year,
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Mildmay Mission Hospital

CONSOLIDATED STATEMENT OF PINANCIAL ACTTVITIES

{Incorporating Income and Expenditure Account)

For the year ended 31 March 2023

INCOMING RESOURCES
Danations, gifte amd legacies
Astivities in furthiorance of the charitys objects:
Contractual and grant income for providing healthcare
in the UK

Contractual and grant income for providing healtheare and

L) » . ronal}y
Tvestinent and interest income
Other income
Toral incoming resources {Note 2)
RESOURCES EXFENDED
Cost of generdting funds:

Fundraising and publicity costs
Chartable expenditure:
Total expended resousces (Note 3}
NET OPERATIONAL (OUTGOING)/INCOMING
RESOURCES
Transfer between Funds
NET MOVEMENT IN FUNDS

Total funds brought forward at 1 Apsil
Fotal fands cartied forward ar 31 March

Unrestricted

Total

Resiricted Total

Fund Funds

2023 2023 2023 2022
£7000 £000  £000 £000
733 17 250 270
3761 . 3761 3,160
] ) ; 437

7 ) 7 )

9 . 9 8
4,010 7 4027 3,875
97 97 96
4,162 54 4216 3,274
4,259 54 4313 3,807
(249) (37) (86 63
(249) (37)  (286) 68
5749 106 5,855 5,767
5,500 B9 5569 5,855
——— sy

All activities are continuing, The chariy had no recognised gains or losses during the year other than those

reflected in the above stafement of finaneml activites.

The statenoent of fitancial activities also conplies with the requirements for an income and expendityre

account under the Companies Act 2006.




Mildmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET

At 31 March 2023

Tangible assets
Investments

CURRENT ASSETS
Debnors

Cash

CREDITORS: Amounnt falling
due within one year

NET CUURRENT ASSE'TS

Total assets less current Liabilities

Ubrestricted funds:

Géneral fund

Desigiatad fands:

Total unrestricted funds

Restricted funds

Total funds

Approved by the Board of Trustees on
and signed on its behalf by

B S0

Companry Registration number; 1921087
Charity Registration number; 292058

A company limited by Guaranzee

Notes

[=~]

10
i1

14
14

13

14

tl b "Dacwgd‘

Etoup MMH Group MMH
2023 2023 2022 2022
£000 £2000 £000 £2000
4,098 4,098 4,141 4,125
- 150 - 150
4,098 4248 4141 4,275
899 899 340 338
1,376 1,376 1,964 1,766
2275 2,275 2,304 2,104
(803) (953) (590) (524)
1472 1322 1,714 1,580
5,570 5,570 5,855 5,855
e - [ ] feo=——-—
1,403 1,253 11608 1,624
4,798 4,248 4141 4,125
5,501 5,501 5,749 5,749
69 69 104 106
5,570 5,570 5,855 5,855
b o ——— ] P — ] g =]
RN




Mildmay Mission Hospital

CONSOLIDATED CASH FLOW STATEMENT

For the year ended 31 Madtch 2023

Net cash inflow/(outflow) from operating
activities

Retutns on investments and servicing of finance

Titerest rocetved
Capital expenditute and financial investment

Eserow account.
Parchase of targible fixed assets

Inctease (Decreasc) in cash

18

Notes

17(a)

17(b)

2023
£2000

(513)

)

(589)

(58%)

2022
£7000

677

@)

632

632




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2023 (continued)

1 ACCOUNTING POLICIES
(a) Accounting convention

The financial statements of the charitable co mipany, which is a public benefit entity uader FRS 102,
have been prepared in accordance with the Charities SORD (FRS102) ‘Accourting and Reporting
by Charitles: Statement of Recommended Practice applicable to chartifes preparing their accourits
in accordance with the Financial Reporting Standart] applicable m the UK and Republic of Ireland
(FRS-IOZB (effective 1 Januaty 2019)’. Financial Repotting Standard 102 “The Financial Reporting
Standard applicable in the UK agd Republic of Ireland” and the Companies Act 2006. The finarcfal
starements have been prepared under the bistorical cost coftvention, with the exception of
Investments which are included at a historical fixed rate.

No separate statement of financial-aceivities js presenred for the charity: The het incoming resources
dealt within the charity’s statenent of financial activities for the year ended 31 March 2023 v,
(£286) (2022: owgoing £68K); 45 shiown it mote 6.to the financ ial statements.

The Trustees have considered the basis of preparation of the firaneial statemierts and consider that

in light of the forecast incomi. it is apprafitiate to prepare the financial Statements on the going

concern basis due 3 reasonable assessment of forth-coming income over the rst uar whes
balaneed against planmed spending commigments,

(b) Basis of consclidation

The st staterems ate pt pratte in sterding, which is the forictiorial currency of the charity, and
rounded torthe niarest £1,600, , |
The chiarity miens the defintion of a public hertefic entity as defined by FRS102.

The financial statements include the accaums of Mildmay Intersational Timited. _

To 31 March 2622; these intloded Mildmay K enya Lithired, which was deemed to be a subsidiary of
Mildmzy Inernatiopal Limited by virtue of suffisient funding being given 1o effest some control,
This & 1o longer the gase, so for the year end 31 March 2023, Mildmiy Kenya Limited is not
conisolictated into Mildmay Tnternational Limited, and thesfore not invo these accquits,

The subsidiary is conselidated on a ne by ling basis.

(c) Fund accounting
Unrestricted funds

Genecal finds _
Roverme grams and ather itcome and expenditure associated with the general operativss of the
charity are dealt with in the general fund. The armomnts of expenditure shown for each activiy
within the general fund inclyde directly attributable costs phis an allocation of indirect costs arid
ovethearls, apportioned on a bass consistent with use of the resourges.

Deesignated funds |
Funds which are set aside for specific purposes, either by contract ar other decision of the trustees,
and over which the tiustees remain in comtrol as to their use, are called designated funds,

Restricted funds
These comprise dotatlons where the 156 has been specified bythe donor,
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Mildmay Mission Hospital
Notes to the financial statements ,
For the year ended 31 Match 2023 (continued)

{d) Appropriations from fonds in respect of capital expendituze

Transfers are affected frorm the restricted fund 1o the desigriated fund in respect of assets acquired
with these funds. Depreciatlon of those assets is borne by’the desighiared fund.

(¢) Resources expended
Resousces expended are acconnted for on an accruals basis,
Costs of generating funds comprise costs directly attributable to taising voluntary income.

All charitable expendiure in furtherance of the charity's objestives relates to the provision of
healtheare services nnderthe tertiracts and relared administiative bosts:

Governance césts coguprise the running costs of the charity, inclading any profassional services
required by the Trustees.

d ona direct method basis where possible. Where costs catmot be directly

Closts are alkoged _ .
attribuse to paticelr headings, they have boes allocated o activirios on 3 bass coriisteat Wit
the use of the resources.

(f) Ineoming Resources

All ihcominﬁlmsami;es_ are included in the Statement. of Bnanaial Agtivities when the charity is Jegally
entitled wo the ncatne and the amount ¢an be g itifind with reasondble agcaracy: For legacies,
en}:it:‘lnﬁimt.'s e eardier of the charity being notified of a impending distriution.or the Iegacy being
receive

{g) Depreciation

Recognition and measurement

‘lﬁxed assets are measured at cost Jess accumiubied depreciation and any acenmlated impairment
D558,

Tangihle fhxed assets, other than freehold land, are depreciated on a straight Jine basis 5o as 1o take
account of their estimated wseful lives as follows:

Freehold buifdings and leasehold improvements 50 years
Fixtures and fittings 1Q years
Vehicles 5 years
Equipnment 4«7 years

Assets art: depreciated from the titme at which they are brought inita use.

Assets with a value of less than £1,000 are not eapialised. Tn addition, computer equipment with an
expected life of less than three years is written. off in the year of acquisition.

(h) Operating leases
Rentals papable under operating leases are chatged on a straight-line basis over theterne of the Jease.

20




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2023 (continued)

(1) Pension contributions and other post-retirement benefits

The charitable comparty aperates a defined contribution pension scheme, Contributions payable o
the charitable company’s pension scheme are charged to the Staternent of Financial Activities in the
petiodto which they relate, '

() Investments

Tvestments ace a form of basic financial instrument and comprise ittvestments in quoted equity
inseruments wwhich are iniiially recognised at their transaction value, and are subsequently measured at
their fair value as at the balance sheet date, Chiriges 1 foir vahae are tecogised in the Statermant of
Financial Agtivities, Quoted stocls and shares are included in the Balance Stisot at the catrent roarket
price quoted on a recognised stock exchange as at the repotting date.

(k) Poteigh enrrenicles

Asser, libiltdes, revenues and costs expressed in forelai ourrenoiss are translavsd into sterking ot tases
of exchaoge ruling on th last day of the morh in witich the transacrions e, exept for monecary
assets and liabiliries, which are translared at the rate roling ot the balance shieet date. Whers operations
are vakitg place iuahgireﬁfhﬁamryemnomy;mamWaw translated into sterfing ar tites of
exchange equating o the rates of exchange received on convarsion of sterling into the foreign
CUTTENGY.

() Gottig Concemn

As described int the Trustees' repart, the charity hag axperienced a significant increase incasts r&ﬂﬂﬁg
inashordfall of income agaings expepdivine, Most of the contaiers areagreed over mulkipls years and
auly alléwe for small dncreases agreed bythe NES comivissionass (the NETS Uplite), The Ihereate n
salary costs a3 well as enargy; food and other services was groater than the uplift resulting in a deficir,
In answr, the Trustess have taken mcasures t oii costs britiging extpenditiire in line with incorme,
The Trustees therefore belleve tnt, at piesent, it is appropriate to frtepare the finaneial seatemems on
3 going comaern bast, '

(1) Judgeimierits and key souress of éstimation uticertainty

In the application of the charity’s accouming policies, the charity is required to ke Judgments,
estinates and dgstimintions about thcealfxymgwﬁﬂof aémmdlnbﬂmmsg dre fiot readily apparent
from nthier sotmes. The estimates arid associted assurmptions are based on histerical experience and
other factors considered to be relevant, Actual resulrs may differ from these estimates,

The estiritates and uiidertying assurnprions are reviewed ent an engoing hagis. Revisions to acpunting
ssimyes 2t recogise] 1 the period in which e s i evied, it reviion afecs oy th
period, or infghe period of the revision and furure periods i the revision affects both the current and
future periods,

There are no estimates and assumptions that are considered 1o have a siguificant risk of causing

waterial adjustments to the financial statements in a future period.
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Mildmay Mission Hospital
Notes to the finaticial staternents ‘
For the year ended 31 March 2023 (continued)

(n) Financial insttuments

The charky has only financial assets and financial Jiabilities of a kind that qualify as basic financjal
instrutnents.  Basic financal itistruments are initially recognised at transaction value and are
subsequently measured ar their settlement value with the exception of bank loans which are meanured
a1 amortised cost using the effective interest roethod.

Financial Asseta

Treade and othier dehtors are fecogriised at the settlément amount due alter anytiade discount offeted.
Prepayments are valued 4t the amount prepatd nef, of avty discourns due.

Pinancial Liabilitica

Creditors and provisions are recognised where the chagity bias a present obligation resulting from-a
past event that will probably result in the transfer of funds to a third party and the amonnt due to
settle the obligaton can be measured: or estimated roliably, Crediiors and provisions are nortally
recogtised. 2t theirseelepient ampunt after allowing for-any disconnts due. '




Mildsiay Mission Hospital

Notes to the financial statements

Fot the year ended 31 March 2023 (continued)

2

INCOMING RESOURCES

Donations, grants and gifts
Legacies

NHS Cotitract Income
Intemational eontract income
Tavestmientt and interest ineome
Other income

%1;1{&- by geographical region:

Overseas

Spiit by funds:
Restricted

RESOURCES EXPENDED

Fimdmsﬂ:tg anid publiciry casts
UK, raski@nﬁﬂhc altheare

T.l,“_ti-adu}c care semcgs

Mildmay
International
Led
£000
= '3
Staff Direct
Cosis Cosig
£:000 £7000
54 &
1, 824 505
952 973
2,830 1,433
e ——— — "]

" “
|
Mildmay |
Migsioi Total Total :
Hospital 2023 2022 '
|
£000 £2000 £000 |
' |
163 163 255 |
87 87 15 |
3761 3,761 3,166 |
- . 437
7 7 .
9 9 8
4,027 4,027 3,875
\
4,007 4007 3,438 !
- : 437
AQ7 407 3875
— , i
4010 4010 3413 |
17 i7 462 i
4,027 4,027 3,875
Altocated Togal Total ‘
Cosls 2023 2022 j
£7000 £2000 £2000 |
38 97 96 |
1,887 4216 3074 i
B ” i
437 i
(1:925,). - - :
- 4,313 3,807




Mildmay Mission Hospital

Notes to the financial statements |

For the year ended 31 March 2023 (continued) .
- 3 RESOURCES EXPENDED (cont)

Suppoit Costs Comprise: Staff Ditect Total Total
Caosts Costs 2023 022
£7000 £000 £1000 £000

Human Resources 72 43 115 90
Infortation Techmology - 115 115 87
Otheg Services 349 236 585 360
Bullding Services 416 454 870 716
Finance 116 15 131 103
Depreciation - 109 109 99
953 972 1,925 1,464

ol - o=y j=——————_ f —— =)

The above casts ingude: 2023 2022

£7000 £2000

Auditars’ remuneration:

Audir of charity 13 17
 fudliv of oversess projects - 5

Deprachation 109 99

Loss onBisposal . ;

Exchiasige rai logs/(profi) - 4

4 STAFI COSTS 2023 2022
£7000 £2000

Wages and salarics 2407 1,482

Soiﬁ&csmm ' 143

Otherpension.costs . 190 168

Agericy faes and other staff related costs 767

2,330 2,560

The nnmiberof seaff whose emotumens for the year exceeded £60,000 was: o

2023 2022

_ Muniher Numher

£60,001 - £ 80,000 3 1
£90,801 - £100,800 2 1

. ——— f—-

'The pension contributions made by the employer on behalf of the employees above was £28,725 (2022: £28,048).
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Mildmay Mission Hospital
Notes to the financial statements
Fort the year ended 31 March 2023 (continued)

4 STAFF COSTS (cont)

The average number of persors employed by the charity during the year was:

Patient care - Mildmay Hosphal UK.~
Administigtion and support - Mildsosy Hosplal UK
Patient care and teaindng ~ International
Administration and suppor: - International
Fundraising aod publicity

Govérnance and administtation

2023
Number

]s-w-u SRTEN

e

-3

2022
Number

66
4
19
4

1
1

——

B6

. —
e ay Mision Eospita & also supprorted by volunseers who provide suppors for the patiens e, adiministogion

and fundraising activities of the charicy

The total costs of the senior:mnagqmem team for 2023: £405,002, (2022; £346,200)
i Medical Director, Personnel Manager and Finance Manager

This teast s made upof CR _ _ _
These éosts:nolude employers NI ard employers Perision donttibutions,

NEIB contributions oustiniding at year end for 2023: £27,573 (2022: £21,950)
Pensions Trust contibutions owstanding at year end for 2023 £933 (2032; £837)

5 DIRECTORS (TRUSTEES) EMOLUMENTS

No emolumerits were paid to directors €()Le,-;-131'1331:‘1‘:%‘) bythe charity (2022: Nif), and there was no related

Pty IANSAION. 48 outlined in Note 20,

’Expens;)mtotalﬁngﬁi,ﬁ&&m pail to 2 trustees for travel and subsistence coss (@022 £13%9 t0 2
trustess).

o epmoluments or pensions contribuions wete imade to direetors of the company for services as

¢ RESULI'S OF MILOMAY MISSTON HOSPITAL

Ag petrrited under the Companiss Act 2006, the ch ity
outgolug resources dealt with in the finapoial stasinents
£68ksurplus). The nesults of thie churity and its one subs

Total ibeone
Total expenditure

Mildmoay Mission Hospital Funding

Mildtay
Miesioi
yital

4,027

(#,313)

L —

(286)

{286)

—_—

p2]

Mildmay
Tntematio
nal Ld
£000

T T
of the chatity are a deflch of (£249%) o2,
kitary are suinmadsed below.

Tomal Total
202% 2022

£000 £000

4,7 3,875

(4313} (3,807

(286) 68

©36) 68




Mildmay Mission Hospital
Notes to the financial statenents |
For the year ended 31 March 2023 (continued)

"7

PENSIONS

‘The company is an apprav
(Supéerannuation) Regulations 1980, mraking €o;
Scheme. 'The Scheme is regarde
by section 22 of chapter 23 of t
employee are 14.38% and 5.6 -
guarariteed by the Government, Contributions from both members
Pensions, which meets the cost of the scheme benefits. INFIS contrib

for 2023: £37,573 (2022: £21,950)

"The company dlso operates a definied contribution §
eligible ta join the NHS scherne. Employer contributions
mapinoom of 7% of pessionable salary: Pension Trust contributinns outst

2 [T
2073: £933 (2022: £837)
TANGIBLE FIXED ASSETS
Vehicle
Group £2000
QOST
At 1 April 2022 58
Additions -
Disposals (58)
Ar 31 March 2023 -
DEFRECIATION
A 1 Apil 2022 (57
Clrarge for the year -
Disposals 57
At 31 Miarch 2023 .
NET BQOR. VALUE
At 31 March 2023 -
Ai 31 March 2022 1
e

d a5 a statutory sc

ed organisation, for the purpos

he 1970 Finance Act,

13.5% respectively. As 4 statutory scheme,
and eriploye
utions outstanding et year ent

Split of assets held by country

Kenya
UK

Net baok value

o Fixtutes ‘Bijapadent
Byilding and Fittings
£000 £7000 L9000
4743 3 182
- &2 20
- ©) 73
4743 91 129
(682 {18) (12:5%
(65 {2) 22
- 6 61
767 (12 &)
1976 79 3
4061 22 57
e S L=
3976 79 43
1976 79 43
= ——— ] s =" e

of the Mational Health Service
rtributions to the Natipmal Health Service Pension
heme by HM Reverive & Custams and is soversd
'The contributions of thie employer and
1s are paid 1o NHE>

cheme for those UK employees who ate not
match the employess” coritribution, up to
anding at year end for




Mildinay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2023 (continued)

9 INVESTMENTS

Group MMII Group  MMH
2023 2023 2022 2022
£000 £2000 £000  £000
Balance at 31 March 2023 - 150 - 150
Lo ] . :
The investment of Mildmay Mission Hospital is. 100% investrtient in jis subsidiary, Mildmay International Litnited,

of 150,100 £1 ordinary shares acquired at par at 2 cost of £150,100.

10 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group MMH Grou
2023 2023 2022
£2000 £000 L1000
Debrors. 831 831 334
Prepayments and accrued income 68 68 6
899 899 340

1n CASH

Joup MMH  Group
L2000 £700 £7000

Gash at bank and in hand 1,376 1,376 1,964
1,376 1,376 1,964

Unrestsicted cash and deposie balances 1,307 1,307 1,858
Restrictad cash and depesit halapces 69 69 1¢6
1,376 1,376 1,964

2022
£000

332

338

2022
£7000

1766

1,660
106

1766




Mildmay Mission Hospital
Notes to the financial statetoents
For the year ended 31 March 2023 (continued)

. 12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group MMH

2023

£7000

Sundty creditors 147

Tax and social security creditors 93
Amounts owed to Mildmay International Limited

Aceryals and deferred income 563

803

13 RESTRICTED FUNDS
Balanee
1April - Incoming
2022 Resounrcéy  Expenditure

£000 £7000 £1000
Conrractal, gram &
training ineore 106 17 (54)
o [ TR

Balanece .
1 April Incoming
2021 Resonrces Expenditure

£1000 £000 £4000

Contractual, gram & :
tralnitig itcome 179 462 (535)

2023
£:000

147

93
150
563

953

Transfes
between
Funds
£1000

Tranafer
betwegi
Tun

£7000

—

Az 31 March 2022 the restricted funds inchude tangible fixed assets in Kenya.

At 31 March 2023 the restricted funds iniclude net carrent assets held in the UK.

Group MMH
2022 2022
£7000 £7000
77 71

72 69

- 108
441 276

———— ——

590 524

Balance
31 March
2023
£1000
&9

|

Balanhice
31 Masch
AN

L1000

106




Mildmay Mission Hospital
Notes to the finaticial statements

For the year ended 31 Match 2023 (continued)

.4

ANALYSIS OF TOTAL FUNDS
General
Fond
£2000
Fixed asgets
Tangible assets -
Ihvestment
Escrow account -
Cash 1,307
Other cutrent agsets 899
Current liabilities (953)
Total funds 1,253

Designated  Restrieted "Fotal
Funds Funds Funds
£7000 £000 £7000
4,098 4,098
150 150
- 69 1,376
- 899
- - (953)
4,248

69 5,570

The designated funds reprasent fived assets set aside for the build of the new UK hospital.
This pote is only the Charity funds note

15

16

FINANCIAL COMMITMENTS

At 31 March 2023 there were no capital expenditure coromitments.

Operaiiog leases which expire:
Within 1-to 2 years

INGORPORATION

Plant and machinety

2023
£°000

0

=]

2092
L2000
0

e

Mildmay Mission Hospital is compauy limited by guarantee and does not bave a share. capital,

Each of the members of the compapy guarantees to Pay a sum net exseeding £1 in the event of a
winding up of the.company: At 31 March 2023 there were 34 membeis of the company (2022: 40),




Mildmay Mission Hospital
Notes to the financial statements __
For the year ended 31 March 2023 (continued)

17

18

19

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
(a) Retongiliation of operating (deficit) to net ¢ash inflow from operating

activities of the. gioup 2023 2022
£000  £7000
Net, incoming resources (286) 68
Less interest received (7) .
Depreciation 109 109
Loss on: disposal of tangible fixed assets 17 .
Decrease/ (Increase) in debrors (559) 401
(Decrease)/Increase In creditors 213 99
Net incotuing/ (outgoing) cash from operating activities (513) | 677
(b) Analysh of change in cash and cash equivalents during the year
Balance at T April 2022 _ 1,964 1,332
Net cash inflow as per the consolidated cash flow staternent (588) 632
Balance at 31 March 2023 176 196t

Mildnay Mission Hospital has one whelly awtied subisidisey Mildinay Intetnagional Ld.

Mildmmay Taternatioral Léd Ixas 2 share capital of 150,100 ordinary shares of £1 each and manages all the

intepraoral busitiess of Mildenay Mission Hospiral.

Mildemay International Lisited has not been audied under the exemption of $4792 of the Companies

SEGMENTAL DISCLOSURE

The mcome of Miltimay Interational Led s almost extirely derived from services provided in East

All other income of the Groinp 15 derived from services provided inthe UK.
The assets disclosod in the finatclal statements of Mildtuay Tntécnational Led afe:

2023 2022
L0 £000
Net assets 150 150

E——"

In addirion to the net assets disclosed above Mildniay Mission Hospital hoids assets with a net book
value of £nil (2022: £nil) that are tilised by Mildmay [uternational Ltd.




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 Match 2023 (continued)

20 RELATED PARTY TRANSACTIONS

21

There were no related patty transactions duting the year (2022: £0).

TAXATION

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a chatitable company for UK Corporation Tax putposes.
Accordingly the Charly is potentially exempt from taxation in tespect of income or capital paing
received within cateégories covered by Chapter 3 Part 11 Cotporstion Tax Act 2010 or section 256
of the Taxation of Chatgeable Gains Act 1992, to the extent that such income or gains are applied
exclustvely to charitable purpisses. ‘
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Mildmay Mission Hospital
Notes to the financial statements

For the yeat ended 31 March 2023 (continued)

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

For the yeas ended 31 March 2022

Unrestrictéd  Reatricied Total Total
) Fynds Fanda
2022 2022 2022 2021
£10060 £000  £000 £1000
INCOMONG RESOURCES
Donations, gifrs and legacies 245 25 270 325
Activities in furtherance of tae charity’s pbject:
Contractual and grant income for providing healthcaze 3,160 - 3160 3,629
in the UK
Cantrictual and grant income for providing healthcare and
(raiing inteemationally - a7 o7 565
Tnvestiment apd interest income - - - -
Other incHme 8 - 8 6
Total incorping fesources (Note 2) 3,413 462 3,875 4525
RESOURCES EXPENDED
Cost.of generating foads: .
Funidmising and publicity costs 5B k1! 96 13y
Charitable expeaditure:
UK residentisl bealtheare 3214 60 3,274 37283
UK adult and children day-care setvices - - - -
Grant to Ugasida ~ healtheare & training . - - -
Internstional training sid constltancy - 437 457 565
"Total expended resources (Note 3 3,272 535 3,807 3,087
NIET OPERATIONAL (OUTGOING) /INCOMING
RESOURCES 141 {73) 68 538
Tranafer between Funds - - - -
NET MOVEMENT IN FUNDS 141 gD 68 53%
Total Fands brought forwacd at 1 April 5,608 179 5187 5,249
Yotal fimds cartded forward at 31 March 5,749 106 5,855 5,787
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Mildmay Mission Hospital

INTRODUCTION

The 2022/23 fivancial year has been 4 year where we have seen the endl of the wotld coronavirus pandemic
SJOVIDI9, the highest sustained inpatient mumbers on regord and in spite of this a finaricial defick Early
in the year the Boad of Trustees mer with members of the. Senior Manageritent Team to agree a New
strategic plan for the next three to five years, This will shape the diréction of th charityas we triave towards
the fistuire with an increased rinige of inpatient services atd mivge istegration with hoth our NES and our
thitd sector parteiers.

Inpatient numbers across all of the three pathways have continned to be ar their bi levels in the recent
history of the hospital. Over half the hespital inpariens beds (18) continued to be block booked throughour
2022 and 2023 forhomeless patients stepped down from NES Acute Trusts across London for secondary
care and sehabilitation and for the inpatienit patl:m%treatmg homsless patients stepped down from thieir
detox treatment at Guys and St Thomas’ Hospital, The remaining beds were availabils for FIV patients that
becauge the hospital was not able to keep up with dermnd 5w .2 sigaificant waiting lst.

The newlyformed Integrated Care Boards (ICRs) that replaced the Clinical Comiissioning Groups (CX0Gs
have spett most of the year trying to find their feet andretgls has resulted it 1mvoices mmbigmgpmdfgrwar&
ontime, Asacharitythis causes us some challenges. for cash flowras none of the newly fored diganisations
settle theiraccounts within the recommiended thirty duys for their suppliers of services or products.

The Introduction of the hospitals elegtronic patient recard sysrern hus seen a huge chengo in. the way in
which the hospital collects and stores essential patiens information. Whilst there are still slements of the

system that arg not wotking 45 they should be the vast mgfority works well,
The hospital has performed extremely well in both the Lnfection Prevettion and Control (IPC) and the

Pavierit Lead Assessment of the Cae Environmert (PLACE) iypegtions,
Mildmay re introduced mteritional recruitment of nises afté a break of almost fifteen years. "This has

proved extremely successful and the neve membeis of the team have imtegtated quicllyto become important
migsbers of the Mildmay family:

Pethaps the biggest challerge of the financial yegr has seppiitg control of expenditure when the cost of
services, utilities, food and staffing hes tpn Yisd . kﬂéﬁﬁecawamﬁ' comtract pricss are fixed at the
bieglnning of the financial year this preserits the charitywith yveryreal fitiancial difficulties. Added to this
the cast of the new Eleerronic Patient Recard System and the cost of international reciuitriient and the
problem becomes even bigger.

Fhie Board of Trustees continued 1o nweot throvighout the year both it person and using Zoom. This
continges to allow participation for Trustees even they are-uteblé £ travel to London, 'The CEO made
twotrips to Kenya and Uganda it May and in]anmrymmpﬁﬂiedﬁyanumberof the Trustees.

The charity cortinues to benefit from 2 good sized Board with a range of both business and clinical
exporierice. This experience has been pardenlarly useful as we have had £6 deal with more challenpes than

st
We would like to thank all of our supporters, staff, volumesss, churebes, trusts, and our statutory partners
for supporting the charity thtoughour the year, In particular, the Hea

» Healthy London Partnership, our INFS
Compissioners and our local meraber of parhament who titme and time again has stood up and supported
s,

stk 4%{5“\’*

Rev John Richardson Geoff Coleman
Chair of Trystees : Chief Execurive Officer
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Report of the Trustees for the year ended 31 March 2025

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2023

s of the charlty for the purposes of the Companiés Act 2006, present their
_ ; rianciaf stasements of the charity and lis subsidiary for the yeat ended
315t March 2023, The trustees bave adapted the provisions of Accourting and Repotting by Charitips:
Sratoment of Recominended Practice applicable to chrities prepari their accotints in accordance with the
Pinm}_]cial Reportig Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019). :

The trustees who aie also directe
report with the consalidaiéd |

Reference and Adminisizative Details

ay Mission Hospital is' 2 registered charity and s a company limited by guarantee. It is a non-
Charicy Number: 292058

Company pumber, 1921087

The Charlty curently has ofie subsidiary company; throngh which it fulfils its mission - Mildmay
Triternatiorial Led {Company nummber: 3172032}

Regiutered office Nﬁidmylvﬁssion Hospital
19 Tabernacle Gardens
Lesselon B2 7DZ

Auditors: Shot Wardrop CA.

Charsyt Kovge
Chartered Atcqunsans sod registered Auditors
44 Gitand Parade, Brighton BINZ 9QA

UK Bankets Reryal Bank of Scotland
Londen St Miry Aze Office
54Line Steeet
London ECIM 7INQ

Investment Managets CCLA Tnvestiment Mattagernent Limited
80 Cheapside
Londot
EC2VeDZ
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Trustees
The trustees serving during the year and since the year end were:
Chair of Trustees John Richardson

Trustees Ros Furlong
Barry Rowan (died 1% April 2023)
Carol Stone
Andrew Wartilow
Naggib Chakhane
Anthony Curwen
Lorna Priddle
Andrew Wiles (resigned 26t April 2023)
Laura Hayes
Tan Clark
Peter Brunskill

Company Secretary  Geoff Coleman
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STRUCTURE, GOVERNANCE AND MANAGEMEN'T

Governing Document

Mildmay Mission Hospital is 2 company limited by guaramtee governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April
1992, 24 March 1997 and 5th December 2016. Tt is a registered charity with the Charity Commission.
Anyone over the age of 18 can become a member of the Company and each member agrees to contribute

£1in the event of the charity winding up.

Appointment of trustees

'The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation
each year and must be re-elected at the annual general mecting,

The board of trustees has power to appoint a trustee during the year. Anytrustee so appointed must be re-
elected at the subsequent annual general meetmg,

Following an amendment to the governing documents on 5% December 2016 there is now no age restriction
upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Training

Potential new trustees are invited to attend a board meeting prior to appointment. Following appointment,
new trustees undergo orientation to brief them on their legal obligations under charity and company law,
the contert of the Memorandum and Articles of Association, the board of trustees and decision making
processes, the business plan and recent financial performance of the charity. During the otientation they
meet key employees and other trustees, and are given an overview of the activities of the charity. Trustees
are encouraged to attend appropriate external training events where these will facilirate the undertaking of
their role.

Organisation
"The board of trustees, which can have up to 15 members, administers the charity.

The Articles of Association require that there should be 2 minimurn of 5 and a maxinmm of 15 trustees.
During the year there were 12 trustees (on average).

The Board meets approximately four times a year. All have given their time and advice outside and beyond
the board meeting. All new Trustees receive orientation and induction training,
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Mattagement

The Board has delegated responsibility for the implementation of the chitity's objectsand the opération of

the chiacity’s programmes. An Extecutive Director (Chief Executive Officer) is appointed by the trustees to

the dayto day operaions of the charity: To facilliate-effective operatitms, the Exetutive Director
including finance and employment.

legated authority; within terms of déie_gafidn approved by the trustees, for operatiotial matters

Risk Management

The trusiees have conducted a review of the major risks to which the charity is exposed. Where appropriate,
systetus. ot prodedures have.been eseablished to mirigate the tisks the charity fises. Internal conrol risks
are minimised by the implementation of procedures for avithoris ation of all thangeitions and projects.
Procedures are in placs to ensure complisrce with health and safetyof stalf, volunitesss, clients, and visitars
to the churity’s projects. Clinigal Risk oversight is exercised throngh the Clinical Govertance Committee,
A key glement in the mariagement of financial risk is the establishment of 4 reserves policy and its regular

OBJECTIVES AND. ACTIVITIES

The abjeets of the chariey are:

0 Sl ool s s n el et F v

@ the Eg;)}j;-mion of the effective
B of e g

use of charitable resourcs for the benefic of the Qb]m by the
brogramme suppor; eddigation, techrical fiput dnd the shadog of
an expression of Cheistian Faith demoostidting the love of Jesvs Chrst it action:
‘The eliarity’s main objeuttves dind activitles are exprossed irits wsion and nsission.
Vision .
Life in dlt insfuliness for everyone in Mitmay's care,
Misston |
1o wanisform and empovwer lives thruugh the delivery of quality health serviees, treatmont 4nd caré i the

Valueg ,

At eliwive Cheistian sharity comitted to:
1) tmproving the health of our service users
2} Hstening and responding to need
3) development, innovarion, partaership and learni :
4} high standards and good stewardship.of resources
5 celebrating achievement \
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STRATEGIC & BUSINESS PLANNING

The organisation has a new set-of Strategic Objectives, this starced in May 2022 to see us through the next
three to five years. Fach year the otgasisation updates a Busiess Plan the purpose of which is to deliver

on & range of projects that belp to achieve the longer Strategic Objectives.
STRATEGIC OBJECTIVES 2022 - 2025+

o Wevill activelyseckout the health inequalities in our community for the patients that we serve and
develop ‘holistic® services toaddress therm.

e Wewill build partnesships in orderto bepefit the patients that we serve.

o We vill build a model forthe deliveryof healthcare that continmallyimproves, is open, transparent,
sustainable and challenglrg,

Reflection of the Business Plan 2022-23

Durifig the year we idertified the need for podiatry services for the inpatiest. We saught potential partners
to deliver i service and in December it began, A review of the service after three monrhy showed that
this service was a big success and coniributed extremely positively to patient eutcarries.

Lt the latter part of 2022 we developed a Wb Based Mestal Hlealth Ousreach Servics that begios ithospiral
and follows oy patiens ous into the comemunity: ‘This will evable our patienss to corttius o benafi: from
our services after they have bieert discharged.

Mildnmy wanted fo build on the relationships thas e by in place with the various medical and clinical
gourses tua by agitties Acruss London.in order to make Mildhmy ong of the key locations for training
the tiewt penamdion of elfmighats, R

‘This project progressed mueh: faster than anicipated to the point that Mildiray & now the preferred

placements for & nuritber o climical trairiing organisativms, T fagy, there aretimes during the Yrar when it

puesents us with quiee a chalkeriye with where to pur all of our fiew stiidsmts,

The charity commissioned research inta Similar moells of cave in other eities throughous the Hinited
Kingdom. Whilse there was nmhingacf{ume ke Mildmay angwhere else, there was one city that were
particulily inerested in our model of care. We bave therefore openisd up a dialogue with senfor
commissiofiers in order to explore this oppommity.

Afterr considerable discussion amongst she Board and the Senior Management, Team it was agreed thet i
was tine for Mildtoay Interational Kenya to fly solo without the oversight of the Mildmgy Trisernavional
arid Mildmay UK. This will be progressed over the next firiancial, year. 3 &wﬂl-thpn-.look.’r*or-pqssifﬂemw
projects ekewhere. ' "

casirme, where we

initially sem two of oar dousors who are undertaldng the Genral Pratdpipner Tralning P Programme i the
UK 1o 4 remote hospital inNorthem Uganda, The doctors spent£wo weeky working-alangside local doctors
and clinical teams in Kumi Hospital and the surrounding community. This progranitre Vs 'a great success
and we are now loolsing for funding beyond the pilot stage for the next finanicial year.

T Macch e carred. out a pilot project in Ugarid that v an eduesrion exchange
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Report of the Trustees for the year ended 31 March 2023

PUBLIC BENEFIT

The trustees receive and consider reports quarterly from all projects of the group. After reviewthe trustees
are satisfied that the objectives of the chariry are heing met and that its activities have a significant benefit
in terxns of health and quality of e of fts chetist both in.the UK. and Kerga, Tn addition, thsyare satisfied
that the chatity’s teaining and educational prograrmmes have 2 dirsct and positive affect on the quality of
health care being delivered by healthcare professiopials.

Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our airus and objectives and in planming our future activities.

FINANCIAL REVIEW
Mildasay Mission Hospital catries out its objectives throgh twa organisations, Milday Mission Hospital
Led and fts subsidiary Mikimay International 1xd, The results of the subsidiaries dre shown.in note 6 to the
accatnts of page 25. Mildmay Mission Pﬁp@al incarred & deficic of (£286)) (2022; surplus of £68K) and
Mildnzsy Tnternational Led resuks wire a deficit of £0 (2622; nil).

Income and expenditure arc-allocated 1o two funds, the gemeral fund and the restrioted faad. Total income
for the year vias £4,027k Q022438751 ai increase on the previous year of £162k.

The charity's objectives and activities are financed partly by grants and contracrual incore, any balance
required is generally met by volymtary funding, The trustees keep under review the strategy and rerurn on
fundraising costs; this strategy is updsted annually. The fondraising team raises funds from individuals,
churches, companiss and trusts,

The results of the funds have been shown separately on page 16 within the accounts and a recongciliation of
the miovement on accunulited funids & shewn an page 15, Taking Mildmay Mission Hospital's funds in
total (Le. the charfty and s subsidaries togechar), thére was a net deficit for the year of (£286k) (2022:
surplus of £68K), "Thete was an unrestricred defleit of (£2481). (2022:surphus of £14109

In accordance with Charity Commission guidance on charfty reserves, Mildmay Mission Hospital has
developed a poficy 4s to the appropriate leval of “Fren Tesertves”. ‘free reserves’ being the general fund balance
exeluding fusids iepresented by tangible fixed dssets. ‘The intemtion is that betwean 25% and 50% of annial
operdting costs, exchuding fived wset expenditure, is held as fiee reserves”, This indicates that ‘free reserves’
should be within the range £1,078k to £2.156k.

‘free reserves” ar 31 March 2023 were £1,4081 (2022: 1,608K). See note 14,
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PLANS FOR THE FUTURE

The plans for2023-24 are focussed primarly on sustainability 4nd security. W will be lookihg to.
demonstrate that we can worls within the budgets set, and within an envlronment that is considerably
challesgitig financially. It & anticipated that we will contiring to see eost pressares acruss all aveas of
expenditure aitd so the chariy will need to keep 2 tight control of eztpan(%tme. That saids below are some
of the Business Plan projects that we will attempt to deliver in order to achieve our longer term Straegic

Objectivess

e We will continue to try and identify the need for new services needed by the patient community
cha we serve and then in partnership with other providers look to meet thitt need. One of the
areas that we are looking is the possibility of a peripatetic step-down service, reaching beyond the
dooss of the hosphtal and out fni6 the cormnnty:

o We willtryto increase the nundber of Mildmay supg sttets; teaching ot to old staff and peaple
wh Have had a relationship with the hospital in the past as veell as bringlng in new supporters.

o Overthe course of the next financial year we will ook to develop more patient pathways with &
forus on rehabilisation. _

e Ovwetthe next two fitianicil geais we will Took to increase out-fundraising Incotre to 10% of our
turfiover and to bisdld our reserves to six morthis of expenditure.




Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2023

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also the directors of Community Base for the purposes of company Liw) are
responsible for preparing the Report of the Trustees and the financial staternents in amce with
applicable law and Uhired Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). '

Comparty kew requires the trustees to prepare financial statements for each financial year-which give a true
and fair view of the state of 4ffairs of the charitable company and of the incoming resources ar

application of resources, including the inceme and expenditure, of the charitable company for that period.
In prepasing those financial statements, the trustees are required to select suitable aceounting polisies and
then apply them consistently observe the methods and principles in the Charity SORP; make judgements
and estimates that are reasonablé and praders; state whether applicable accounting standards have been
followed, sulsject to any marerial departures disclosed afid explammed in the finaricial statements; propare
the finaricial statements on the going coticern basis unless it is imappropriate to presume that the charitable
compairy will continue in business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable
acoyracy at any time the financial pesition of the charimble company and to ¢nable them to ensure that

the financial stateents cotaply with the Companies Act 2006,

Theyare also responsible for safeguarding the assets of the charitable compay and hence for taking
reasonable steps forthe prevention and detection of fraud and other irregularities.

In so far as the trystees are sware:

There is no relevant audi information of which the charitable company’s audirors are utaware; and the
trustecs have taken all sieps that they ought to have raken to make themselves aware of any relevant audit
infornmtion and to establish-thiat the auditors are aware of that information.
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AUDITORS

Our auditors, Chariot House, have signified their willingness to continue in office and a resolution
proposing their re-appointment will be put 1o the aritriial general meeting.

Tn approving the trustees report, we are approving the strategic report in our capacity as divectors.

Signed on behalf of the trusices

BIMSG

John Richardson,
Chair of Trustees

Dae: 11kl Paronber 20U
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Independent auditots’ teport to the Trustees of
Mildmay Mission Hospital

Opinjon
We have audited the fimnelal statements of Mildmay Mission Hospival (ghe parent. ‘charitable
cowpany)-and its subsidiary for the year ended 31 March 2023 whichs comprise the-Consolidated
Staterment of Binaneial Activities, Consolidited Balanee Sheoty the Charitable Company Balance
Sheet, the Consolidated Gash Flow Statement-and notes to the finansil statemerits, mcluding a
summary. of sighifieatr decounsing polisies, The tinatcial reporting frariework that has been

lied in theft: preparationis.applizable kwand UnitedegdmmAccmunﬂng Standapds (Uhited
%Egdom Generally Accepted Arcounting Proctice).

In our opinion the financial statements:
-give a true and fair view of the state of the group and charitable compay’s affairs as at 31
Maych 2023 and of its inceming resourees and application of resouvices, including the
group’s income and expendifure, for the year then eaded;
-have been properly prepared fn accordirice with United Kingdom Geaetally Accepted

Accounting Practice; and _
-have been prepared i ccordance with the requirsmens of the Conpanies Act 2006,

B'asfa for opiition
We conducted our audit in accordance with. International Standards of Anditing (UK) (1A
A(tﬁt) and applicable laww. Out sesponsibiliries under those. syandards are furdlrer deseribed g the

W+ ]
. We are

ors respansibilliies for the audfs of the firaiclal stitements section of UL e, :
indeperdern; of the group in accordance with the etliical requiremens that are felovant te qur
s ofthe Fnanclszsmens i e UK, incicg e FRCH bt S e we Hive
fulfilled our other edsicsl responsibilities in accordance with these requirensnts, Wy befieve-dhat
the audit cvidence we have obtained is sufficient and appropdste. ta provide # basls for our
apinjen,

Conelusions relating to going concern - ,
Inguditigsche fivancial stamments; w lave donclag

*use-of the galtg concemn
uents s appropriate,

Based on thi o we have performied, wé lisve fine dentified anymapedial u

10 exvents or conditions thay, iridieidually or collectivety, may cast stnifiat dovbt o the group’s
abilisy to contiuue as 4 goig concern. for a peried of at least twehve momths from when th
al stavemeins ate aighorised for issue,

Oupresgionsibillies and the responsibilisies of the trostess with respece to goitig comeern are
‘deseribed i the tylevitt sectioes of this repore,

Other information
of the Tdependery, Ar

oty thereios,

-

Our opinion on the financial strements deas fint caver the other information and, except to the
extent otherwse explicitly stated in our report, we do not express atty form of assyrance
conclusion thereon,
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Independent auditos’ report to the Trustees of
Mildmay Mission Hospital

Tr connection with bur gudt of the finanal .s‘ég’tgm&nﬁ,:our responsibility § to tead the pther
information and; it dolig §p, consider whether the sther information. is materially inconsistent
with the financial stitemants of our lgwledge obtained i the audit.or otherwise appears 16 be

materially misstared. 3 we identify such marerial inconsistercies or apparent material
rrisstatements, W dré raquiretito dererming whether this gives-rise to a.materjal tiigstaterteny in
the finance stariments thempelves. I, based on the wiydewe have performed, we coriclude that
there is a material misstatement of this ether information, we are fequired to report that fact. We
have aothing to report in this regard.

Opinion on othee matters presctibed by the Companies Aot 2000
In our opinion, based on the wark undertalen in the-course of the audit:
— the information given in the Repore of she Trusices for the finaveial year for which
the financial statements are prepared is consistent with the financial statements; and
_ the Repoit of the Trostees has been prepared in accordance with applisable Jegal
requiremerts,

Mattets on whidh we are requited to téport by exception o
of the g wh dﬁ“-‘m&“ﬂdﬂmﬂ%‘i’f the group ad the charitable cotmpanyand irs
Stealried In the voturse: of the aud, e bave not iderfied material niiséeirements
inthe Reporvofthe Thadtess, ' '
We have huthisg to repore fit respeet of the fallowinig maters where the Cotdparies Act 7006
reqquites us to repétt tb o, i our opinion: i
~  adequate adcounting records have not beer ket of returns adequate for our audit have not been
~  received from biatiehes not visived by us; or .
- the Bmncial stétemens 428 not in agreement with the-aecounting repontls snd returns; or
- goreinlisclosnres oftiusess’ ternunrition.specified bylwaemoroadeor
— e have no resebeadl all e inforiion and eflnations e seqilee for our auds or
— the seustecs were not eneiled totake advantage of the sall coft

i prepare a Stratégs Yaport of in preparing the Repott of the Thustees.

Responsibilitles of tustees _

As explained more Fullyin the Statement.of Trustees Responeibilitiss, the trustees (who ar also the diectors
of the charliable compaty for the purposes of company law are sesponsible for the praparation of thedindcial
satesrients and for being satisfied thas they give a true and fair view; and ot sueh Trceenal control as the
trustees determlns is siscessary 1o enable the preparation of financial staterents thar are free from mugerial
misstatement, whether due to fraud or error.

In prepaﬂnfbthﬂ financisl stavemerts, the tustees are sgsponsible for assessing the group and charitable
company’s abilityto ¢ontinue as a going concert, diselogng, f1s applicable, matters selated ta goi congern
and using the golng concerm busis of aceounting unless the trustees either inend to liquidate the group or
chatitable company or to cease operations, or have no realistic alternative but.to-do so.

12
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Independent auditots® report to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatemestt, whether due o fraud or etror, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is 2 high Jevel of assurance, bot is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will atwiys detect a material misstatement when i exists.
Misstaternents can arise from fraud or error and are considered materia] if, individually or in the aggtegate,

they could reasormbly be expected to influence the economic decisions of users taken on the basis of these
fnancial staterments,

Liregularities, including fraud, are instances of pon-compliance with laws and regulations, We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud, The extent to which our procedures are capable of detecting irregularitics,
inclading fraud is detailed below, ‘
We gained an understanding of the legal WOW framework applicable to the charitable company and
the industry in which it operates, and consi the risk of acts by the charitable company that were contrary
to applicable laws and regulations, including fraud. We identified that the following laws and regulations are
central to the chatirable comparmy

- Companies Act 2006

- Charities Act 2011

- Charities SORP 2019

~  Health & safety regulations

We did not find any instances of non-compliance or breaches of the legislation framework applicable to the
charitable company,

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement cue 1o fraud is higher than the risk of not detecting one resulting from etror, as fraud may

involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion. _

We identified that the following areas were of high riske
- Completeness of income, ‘We performed various audit tests to ensure that income was not materially
understated in the financial statements,
- Management overtide of controls. We performed various audit tests to ensure there was oo material
management override of contrals.

We focussed on laws and regulations which could give rise to a material misstaternent in the financial

staternents, including, but not fimited 1o, the Companies Act 2006, UK tax legislation, Charities Act 2011 and

Charities SORP 2019, Our tests included agreeing the financial staterment disclosares to undertying supporting
ion, enquities with management and enquiries of legal counsel when considered necessary.

There are inherent limitations in the audit procedures described above and, the further removed non-
compliance with lxws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would becore aware of it. We did not identify any key audit matters relatinito irregularities,
inclading fraud, As in all our audits, we also addressed the tisk of management bias by the directors thar
represented a risk of material misstatement due to fraud.

A further description of our responsibilities for
Reports Council’s website at wwwifrc.oreal

the gudit of the ﬁnanmal statemerts is located on the Financial
Report of the Independent Audicors. B -

(EOTR S DORS MAHEICS

%, 'This description forms part of our




Independent auditors’ teport to the Trustees of
Mildmay Mission Hospital

Jse of out tepoft, _
Thi seport i nad solely o the charitble comapanys membess, s a body, in accordancel vith Chapter 3 of
Part, 16 of the Companies Act 2006, Onr audit work has been uhidertalien S_ﬁthsﬂ.‘ %I‘Dlﬁjht state 1o the
iitible corpany’s members those maters we are required to State Yo them in an auditors repaxt anid for
 PUTPOSE. ‘ot}nﬂfuﬂest extent pertpittted by law, we do not accefit or agsurtie respansibilicy to anyone
other than the chasirable company and the charitable company’s members as a bods, far otr sudiy worl, for

this report, or for the opinions we have formed,

Shona, Wardrop GA. (Sesior Statatory Auditor)
forand on behslf of Chariot Fouse Limited
Chrtered Accountants and Statutory Anditor
44 Grand Pacade

Brighton

Bast Sussex

BN2 9QA

Tate: ..".?H‘:gf’f‘ff"f}‘fu Loz}
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Mildmay Mission Hospital

MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS
Duting the year ended 31 March 2023

Geneial Restricted Total Total ‘

Fund Funds Funds Punds ]

2023 2023 2023 2022 |

£000 £2000 £2000 £1000 ;

Balance brought forward at 1 April 2022 5749 106 5,855 5,787 g
Net (deficit) /surplus in year (248) 52 (286) 68 §
|

Balance carried forward at 31 March 2023 5,501 69 5,569 5,855 ‘
— =] Lo — e —— ] i

This staterent shows the total movement in accumulated funds during the year,
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Mildmay Mission Hospital

CONSOLIDATED STATEMENT OF PINANCIAL ACTTVITIES

{Incorporating Income and Expenditure Account)

For the year ended 31 March 2023

INCOMING RESOURCES
Danations, gifte amd legacies
Astivities in furthiorance of the charitys objects:
Contractual and grant income for providing healthcare
in the UK

Contractual and grant income for providing healtheare and

L) » . ronal}y
Tvestinent and interest income
Other income
Toral incoming resources {Note 2)
RESOURCES EXFENDED
Cost of generdting funds:

Fundraising and publicity costs
Chartable expenditure:
Total expended resousces (Note 3}
NET OPERATIONAL (OUTGOING)/INCOMING
RESOURCES
Transfer between Funds
NET MOVEMENT IN FUNDS

Total funds brought forward at 1 Apsil
Fotal fands cartied forward ar 31 March

Unrestricted

Total

Resiricted Total

Fund Funds

2023 2023 2023 2022
£7000 £000  £000 £000
733 17 250 270
3761 . 3761 3,160
] ) ; 437

7 ) 7 )

9 . 9 8
4,010 7 4027 3,875
97 97 96
4,162 54 4216 3,274
4,259 54 4313 3,807
(249) (37) (86 63
(249) (37)  (286) 68
5749 106 5,855 5,767
5,500 B9 5569 5,855
——— sy

All activities are continuing, The chariy had no recognised gains or losses during the year other than those

reflected in the above stafement of finaneml activites.

The statenoent of fitancial activities also conplies with the requirements for an income and expendityre

account under the Companies Act 2006.




Mildmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET

At 31 March 2023

Tangible assets
Investments

CURRENT ASSETS
Debnors

Cash

CREDITORS: Amounnt falling
due within one year

NET CUURRENT ASSE'TS

Total assets less current Liabilities

Ubrestricted funds:

Géneral fund

Desigiatad fands:

Total unrestricted funds

Restricted funds

Total funds

Approved by the Board of Trustees on
and signed on its behalf by

B S0

Companry Registration number; 1921087
Charity Registration number; 292058

A company limited by Guaranzee

Notes

[=~]

10
i1

14
14

13

14

tl b "Dacwgd‘

Etoup MMH Group MMH
2023 2023 2022 2022
£000 £2000 £000 £2000
4,098 4,098 4,141 4,125
- 150 - 150
4,098 4248 4141 4,275
899 899 340 338
1,376 1,376 1,964 1,766
2275 2,275 2,304 2,104
(803) (953) (590) (524)
1472 1322 1,714 1,580
5,570 5,570 5,855 5,855
e - [ ] feo=——-—
1,403 1,253 11608 1,624
4,798 4,248 4141 4,125
5,501 5,501 5,749 5,749
69 69 104 106
5,570 5,570 5,855 5,855
b o ——— ] P — ] g =]
RN




Mildmay Mission Hospital

CONSOLIDATED CASH FLOW STATEMENT

For the year ended 31 Madtch 2023

Net cash inflow/(outflow) from operating
activities

Retutns on investments and servicing of finance

Titerest rocetved
Capital expenditute and financial investment

Eserow account.
Parchase of targible fixed assets

Inctease (Decreasc) in cash

18

Notes

17(a)

17(b)

2023
£2000

(513)

)

(589)

(58%)

2022
£7000

677

@)

632

632




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2023 (continued)

1 ACCOUNTING POLICIES
(a) Accounting convention

The financial statements of the charitable co mipany, which is a public benefit entity uader FRS 102,
have been prepared in accordance with the Charities SORD (FRS102) ‘Accourting and Reporting
by Charitles: Statement of Recommended Practice applicable to chartifes preparing their accourits
in accordance with the Financial Reporting Standart] applicable m the UK and Republic of Ireland
(FRS-IOZB (effective 1 Januaty 2019)’. Financial Repotting Standard 102 “The Financial Reporting
Standard applicable in the UK agd Republic of Ireland” and the Companies Act 2006. The finarcfal
starements have been prepared under the bistorical cost coftvention, with the exception of
Investments which are included at a historical fixed rate.

No separate statement of financial-aceivities js presenred for the charity: The het incoming resources
dealt within the charity’s statenent of financial activities for the year ended 31 March 2023 v,
(£286) (2022: owgoing £68K); 45 shiown it mote 6.to the financ ial statements.

The Trustees have considered the basis of preparation of the firaneial statemierts and consider that

in light of the forecast incomi. it is apprafitiate to prepare the financial Statements on the going

concern basis due 3 reasonable assessment of forth-coming income over the rst uar whes
balaneed against planmed spending commigments,

(b) Basis of consclidation

The st staterems ate pt pratte in sterding, which is the forictiorial currency of the charity, and
rounded torthe niarest £1,600, , |
The chiarity miens the defintion of a public hertefic entity as defined by FRS102.

The financial statements include the accaums of Mildmay Intersational Timited. _

To 31 March 2622; these intloded Mildmay K enya Lithired, which was deemed to be a subsidiary of
Mildmzy Inernatiopal Limited by virtue of suffisient funding being given 1o effest some control,
This & 1o longer the gase, so for the year end 31 March 2023, Mildmiy Kenya Limited is not
conisolictated into Mildmay Tnternational Limited, and thesfore not invo these accquits,

The subsidiary is conselidated on a ne by ling basis.

(c) Fund accounting
Unrestricted funds

Genecal finds _
Roverme grams and ather itcome and expenditure associated with the general operativss of the
charity are dealt with in the general fund. The armomnts of expenditure shown for each activiy
within the general fund inclyde directly attributable costs phis an allocation of indirect costs arid
ovethearls, apportioned on a bass consistent with use of the resourges.

Deesignated funds |
Funds which are set aside for specific purposes, either by contract ar other decision of the trustees,
and over which the tiustees remain in comtrol as to their use, are called designated funds,

Restricted funds
These comprise dotatlons where the 156 has been specified bythe donor,
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Mildmay Mission Hospital
Notes to the financial statements ,
For the year ended 31 Match 2023 (continued)

{d) Appropriations from fonds in respect of capital expendituze

Transfers are affected frorm the restricted fund 1o the desigriated fund in respect of assets acquired
with these funds. Depreciatlon of those assets is borne by’the desighiared fund.

(¢) Resources expended
Resousces expended are acconnted for on an accruals basis,
Costs of generating funds comprise costs directly attributable to taising voluntary income.

All charitable expendiure in furtherance of the charity's objestives relates to the provision of
healtheare services nnderthe tertiracts and relared administiative bosts:

Governance césts coguprise the running costs of the charity, inclading any profassional services
required by the Trustees.

d ona direct method basis where possible. Where costs catmot be directly

Closts are alkoged _ .
attribuse to paticelr headings, they have boes allocated o activirios on 3 bass coriisteat Wit
the use of the resources.

(f) Ineoming Resources

All ihcominﬁlmsami;es_ are included in the Statement. of Bnanaial Agtivities when the charity is Jegally
entitled wo the ncatne and the amount ¢an be g itifind with reasondble agcaracy: For legacies,
en}:it:‘lnﬁimt.'s e eardier of the charity being notified of a impending distriution.or the Iegacy being
receive

{g) Depreciation

Recognition and measurement

‘lﬁxed assets are measured at cost Jess accumiubied depreciation and any acenmlated impairment
D558,

Tangihle fhxed assets, other than freehold land, are depreciated on a straight Jine basis 5o as 1o take
account of their estimated wseful lives as follows:

Freehold buifdings and leasehold improvements 50 years
Fixtures and fittings 1Q years
Vehicles 5 years
Equipnment 4«7 years

Assets art: depreciated from the titme at which they are brought inita use.

Assets with a value of less than £1,000 are not eapialised. Tn addition, computer equipment with an
expected life of less than three years is written. off in the year of acquisition.

(h) Operating leases
Rentals papable under operating leases are chatged on a straight-line basis over theterne of the Jease.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2023 (continued)

(1) Pension contributions and other post-retirement benefits

The charitable comparty aperates a defined contribution pension scheme, Contributions payable o
the charitable company’s pension scheme are charged to the Staternent of Financial Activities in the
petiodto which they relate, '

() Investments

Tvestments ace a form of basic financial instrument and comprise ittvestments in quoted equity
inseruments wwhich are iniiially recognised at their transaction value, and are subsequently measured at
their fair value as at the balance sheet date, Chiriges 1 foir vahae are tecogised in the Statermant of
Financial Agtivities, Quoted stocls and shares are included in the Balance Stisot at the catrent roarket
price quoted on a recognised stock exchange as at the repotting date.

(k) Poteigh enrrenicles

Asser, libiltdes, revenues and costs expressed in forelai ourrenoiss are translavsd into sterking ot tases
of exchaoge ruling on th last day of the morh in witich the transacrions e, exept for monecary
assets and liabiliries, which are translared at the rate roling ot the balance shieet date. Whers operations
are vakitg place iuahgireﬁfhﬁamryemnomy;mamWaw translated into sterfing ar tites of
exchange equating o the rates of exchange received on convarsion of sterling into the foreign
CUTTENGY.

() Gottig Concemn

As described int the Trustees' repart, the charity hag axperienced a significant increase incasts r&ﬂﬂﬁg
inashordfall of income agaings expepdivine, Most of the contaiers areagreed over mulkipls years and
auly alléwe for small dncreases agreed bythe NES comivissionass (the NETS Uplite), The Ihereate n
salary costs a3 well as enargy; food and other services was groater than the uplift resulting in a deficir,
In answr, the Trustess have taken mcasures t oii costs britiging extpenditiire in line with incorme,
The Trustees therefore belleve tnt, at piesent, it is appropriate to frtepare the finaneial seatemems on
3 going comaern bast, '

(1) Judgeimierits and key souress of éstimation uticertainty

In the application of the charity’s accouming policies, the charity is required to ke Judgments,
estinates and dgstimintions about thcealfxymgwﬁﬂof aémmdlnbﬂmmsg dre fiot readily apparent
from nthier sotmes. The estimates arid associted assurmptions are based on histerical experience and
other factors considered to be relevant, Actual resulrs may differ from these estimates,

The estiritates and uiidertying assurnprions are reviewed ent an engoing hagis. Revisions to acpunting
ssimyes 2t recogise] 1 the period in which e s i evied, it reviion afecs oy th
period, or infghe period of the revision and furure periods i the revision affects both the current and
future periods,

There are no estimates and assumptions that are considered 1o have a siguificant risk of causing

waterial adjustments to the financial statements in a future period.
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Mildmay Mission Hospital
Notes to the finaticial staternents ‘
For the year ended 31 March 2023 (continued)

(n) Financial insttuments

The charky has only financial assets and financial Jiabilities of a kind that qualify as basic financjal
instrutnents.  Basic financal itistruments are initially recognised at transaction value and are
subsequently measured ar their settlement value with the exception of bank loans which are meanured
a1 amortised cost using the effective interest roethod.

Financial Asseta

Treade and othier dehtors are fecogriised at the settlément amount due alter anytiade discount offeted.
Prepayments are valued 4t the amount prepatd nef, of avty discourns due.

Pinancial Liabilitica

Creditors and provisions are recognised where the chagity bias a present obligation resulting from-a
past event that will probably result in the transfer of funds to a third party and the amonnt due to
settle the obligaton can be measured: or estimated roliably, Crediiors and provisions are nortally
recogtised. 2t theirseelepient ampunt after allowing for-any disconnts due. '




Mildsiay Mission Hospital

Notes to the financial statements

Fot the year ended 31 March 2023 (continued)

2

INCOMING RESOURCES

Donations, grants and gifts
Legacies

NHS Cotitract Income
Intemational eontract income
Tavestmientt and interest ineome
Other income

%1;1{&- by geographical region:

Overseas

Spiit by funds:
Restricted

RESOURCES EXPENDED

Fimdmsﬂ:tg anid publiciry casts
UK, raski@nﬁﬂhc altheare

T.l,“_ti-adu}c care semcgs

Mildmay
International
Led
£000
= '3
Staff Direct
Cosis Cosig
£:000 £7000
54 &
1, 824 505
952 973
2,830 1,433
e ——— — "]

" “
|
Mildmay |
Migsioi Total Total :
Hospital 2023 2022 '
|
£000 £2000 £000 |
' |
163 163 255 |
87 87 15 |
3761 3,761 3,166 |
- . 437
7 7 .
9 9 8
4,027 4,027 3,875
\
4,007 4007 3,438 !
- : 437
AQ7 407 3875
— , i
4010 4010 3413 |
17 i7 462 i
4,027 4,027 3,875
Altocated Togal Total ‘
Cosls 2023 2022 j
£7000 £2000 £2000 |
38 97 96 |
1,887 4216 3074 i
B ” i
437 i
(1:925,). - - :
- 4,313 3,807




Mildmay Mission Hospital

Notes to the financial statements |

For the year ended 31 March 2023 (continued) .
- 3 RESOURCES EXPENDED (cont)

Suppoit Costs Comprise: Staff Ditect Total Total
Caosts Costs 2023 022
£7000 £000 £1000 £000

Human Resources 72 43 115 90
Infortation Techmology - 115 115 87
Otheg Services 349 236 585 360
Bullding Services 416 454 870 716
Finance 116 15 131 103
Depreciation - 109 109 99
953 972 1,925 1,464

ol - o=y j=——————_ f —— =)

The above casts ingude: 2023 2022

£7000 £2000

Auditars’ remuneration:

Audir of charity 13 17
 fudliv of oversess projects - 5

Deprachation 109 99

Loss onBisposal . ;

Exchiasige rai logs/(profi) - 4

4 STAFI COSTS 2023 2022
£7000 £2000

Wages and salarics 2407 1,482

Soiﬁ&csmm ' 143

Otherpension.costs . 190 168

Agericy faes and other staff related costs 767

2,330 2,560

The nnmiberof seaff whose emotumens for the year exceeded £60,000 was: o

2023 2022

_ Muniher Numher

£60,001 - £ 80,000 3 1
£90,801 - £100,800 2 1

. ——— f—-

'The pension contributions made by the employer on behalf of the employees above was £28,725 (2022: £28,048).
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Mildmay Mission Hospital
Notes to the financial statements
Fort the year ended 31 March 2023 (continued)

4 STAFF COSTS (cont)

The average number of persors employed by the charity during the year was:

Patient care - Mildmay Hosphal UK.~
Administigtion and support - Mildsosy Hosplal UK
Patient care and teaindng ~ International
Administration and suppor: - International
Fundraising aod publicity

Govérnance and administtation

2023
Number

]s-w-u SRTEN

e

-3

2022
Number

66
4
19
4

1
1

——

B6

. —
e ay Mision Eospita & also supprorted by volunseers who provide suppors for the patiens e, adiministogion

and fundraising activities of the charicy

The total costs of the senior:mnagqmem team for 2023: £405,002, (2022; £346,200)
i Medical Director, Personnel Manager and Finance Manager

This teast s made upof CR _ _ _
These éosts:nolude employers NI ard employers Perision donttibutions,

NEIB contributions oustiniding at year end for 2023: £27,573 (2022: £21,950)
Pensions Trust contibutions owstanding at year end for 2023 £933 (2032; £837)

5 DIRECTORS (TRUSTEES) EMOLUMENTS

No emolumerits were paid to directors €()Le,-;-131'1331:‘1‘:%‘) bythe charity (2022: Nif), and there was no related

Pty IANSAION. 48 outlined in Note 20,

’Expens;)mtotalﬁngﬁi,ﬁ&&m pail to 2 trustees for travel and subsistence coss (@022 £13%9 t0 2
trustess).

o epmoluments or pensions contribuions wete imade to direetors of the company for services as

¢ RESULI'S OF MILOMAY MISSTON HOSPITAL

Ag petrrited under the Companiss Act 2006, the ch ity
outgolug resources dealt with in the finapoial stasinents
£68ksurplus). The nesults of thie churity and its one subs

Total ibeone
Total expenditure

Mildmoay Mission Hospital Funding

Mildtay
Miesioi
yital

4,027

(#,313)

L —

(286)

{286)

—_—

p2]

Mildmay
Tntematio
nal Ld
£000

T T
of the chatity are a deflch of (£249%) o2,
kitary are suinmadsed below.

Tomal Total
202% 2022

£000 £000

4,7 3,875

(4313} (3,807

(286) 68

©36) 68




Mildmay Mission Hospital
Notes to the financial statenents |
For the year ended 31 March 2023 (continued)

"7

PENSIONS

‘The company is an apprav
(Supéerannuation) Regulations 1980, mraking €o;
Scheme. 'The Scheme is regarde
by section 22 of chapter 23 of t
employee are 14.38% and 5.6 -
guarariteed by the Government, Contributions from both members
Pensions, which meets the cost of the scheme benefits. INFIS contrib

for 2023: £37,573 (2022: £21,950)

"The company dlso operates a definied contribution §
eligible ta join the NHS scherne. Employer contributions
mapinoom of 7% of pessionable salary: Pension Trust contributinns outst

2 [T
2073: £933 (2022: £837)
TANGIBLE FIXED ASSETS
Vehicle
Group £2000
QOST
At 1 April 2022 58
Additions -
Disposals (58)
Ar 31 March 2023 -
DEFRECIATION
A 1 Apil 2022 (57
Clrarge for the year -
Disposals 57
At 31 Miarch 2023 .
NET BQOR. VALUE
At 31 March 2023 -
Ai 31 March 2022 1
e

d a5 a statutory sc

ed organisation, for the purpos

he 1970 Finance Act,

13.5% respectively. As 4 statutory scheme,
and eriploye
utions outstanding et year ent

Split of assets held by country

Kenya
UK

Net baok value

o Fixtutes ‘Bijapadent
Byilding and Fittings
£000 £7000 L9000
4743 3 182
- &2 20
- ©) 73
4743 91 129
(682 {18) (12:5%
(65 {2) 22
- 6 61
767 (12 &)
1976 79 3
4061 22 57
e S L=
3976 79 43
1976 79 43
= ——— ] s =" e

of the Mational Health Service
rtributions to the Natipmal Health Service Pension
heme by HM Reverive & Custams and is soversd
'The contributions of thie employer and
1s are paid 1o NHE>

cheme for those UK employees who ate not
match the employess” coritribution, up to
anding at year end for




Mildinay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2023 (continued)

9 INVESTMENTS

Group MMII Group  MMH
2023 2023 2022 2022
£000 £2000 £000  £000
Balance at 31 March 2023 - 150 - 150
Lo ] . :
The investment of Mildmay Mission Hospital is. 100% investrtient in jis subsidiary, Mildmay International Litnited,

of 150,100 £1 ordinary shares acquired at par at 2 cost of £150,100.

10 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group MMH Grou
2023 2023 2022
£2000 £000 L1000
Debrors. 831 831 334
Prepayments and accrued income 68 68 6
899 899 340

1n CASH

Joup MMH  Group
L2000 £700 £7000

Gash at bank and in hand 1,376 1,376 1,964
1,376 1,376 1,964

Unrestsicted cash and deposie balances 1,307 1,307 1,858
Restrictad cash and depesit halapces 69 69 1¢6
1,376 1,376 1,964

2022
£000

332

338

2022
£7000

1766

1,660
106

1766




Mildmay Mission Hospital
Notes to the financial statetoents
For the year ended 31 March 2023 (continued)

. 12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group MMH

2023

£7000

Sundty creditors 147

Tax and social security creditors 93
Amounts owed to Mildmay International Limited

Aceryals and deferred income 563

803

13 RESTRICTED FUNDS
Balanee
1April - Incoming
2022 Resounrcéy  Expenditure

£000 £7000 £1000
Conrractal, gram &
training ineore 106 17 (54)
o [ TR

Balanece .
1 April Incoming
2021 Resonrces Expenditure

£1000 £000 £4000

Contractual, gram & :
tralnitig itcome 179 462 (535)

2023
£:000

147

93
150
563

953

Transfes
between
Funds
£1000

Tranafer
betwegi
Tun

£7000

—

Az 31 March 2022 the restricted funds inchude tangible fixed assets in Kenya.

At 31 March 2023 the restricted funds iniclude net carrent assets held in the UK.

Group MMH
2022 2022
£7000 £7000
77 71

72 69

- 108
441 276

———— ——

590 524

Balance
31 March
2023
£1000
&9

|

Balanhice
31 Masch
AN

L1000

106




Mildmay Mission Hospital
Notes to the finaticial statements

For the year ended 31 Match 2023 (continued)

.4

ANALYSIS OF TOTAL FUNDS
General
Fond
£2000
Fixed asgets
Tangible assets -
Ihvestment
Escrow account -
Cash 1,307
Other cutrent agsets 899
Current liabilities (953)
Total funds 1,253

Designated  Restrieted "Fotal
Funds Funds Funds
£7000 £000 £7000
4,098 4,098
150 150
- 69 1,376
- 899
- - (953)
4,248

69 5,570

The designated funds reprasent fived assets set aside for the build of the new UK hospital.
This pote is only the Charity funds note

15

16

FINANCIAL COMMITMENTS

At 31 March 2023 there were no capital expenditure coromitments.

Operaiiog leases which expire:
Within 1-to 2 years

INGORPORATION

Plant and machinety

2023
£°000

0

=]

2092
L2000
0

e

Mildmay Mission Hospital is compauy limited by guarantee and does not bave a share. capital,

Each of the members of the compapy guarantees to Pay a sum net exseeding £1 in the event of a
winding up of the.company: At 31 March 2023 there were 34 membeis of the company (2022: 40),




Mildmay Mission Hospital
Notes to the financial statements __
For the year ended 31 March 2023 (continued)

17

18

19

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
(a) Retongiliation of operating (deficit) to net ¢ash inflow from operating

activities of the. gioup 2023 2022
£000  £7000
Net, incoming resources (286) 68
Less interest received (7) .
Depreciation 109 109
Loss on: disposal of tangible fixed assets 17 .
Decrease/ (Increase) in debrors (559) 401
(Decrease)/Increase In creditors 213 99
Net incotuing/ (outgoing) cash from operating activities (513) | 677
(b) Analysh of change in cash and cash equivalents during the year
Balance at T April 2022 _ 1,964 1,332
Net cash inflow as per the consolidated cash flow staternent (588) 632
Balance at 31 March 2023 176 196t

Mildnay Mission Hospital has one whelly awtied subisidisey Mildinay Intetnagional Ld.

Mildmmay Taternatioral Léd Ixas 2 share capital of 150,100 ordinary shares of £1 each and manages all the

intepraoral busitiess of Mildenay Mission Hospiral.

Mildemay International Lisited has not been audied under the exemption of $4792 of the Companies

SEGMENTAL DISCLOSURE

The mcome of Miltimay Interational Led s almost extirely derived from services provided in East

All other income of the Groinp 15 derived from services provided inthe UK.
The assets disclosod in the finatclal statements of Mildtuay Tntécnational Led afe:

2023 2022
L0 £000
Net assets 150 150

E——"

In addirion to the net assets disclosed above Mildniay Mission Hospital hoids assets with a net book
value of £nil (2022: £nil) that are tilised by Mildmay [uternational Ltd.




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 Match 2023 (continued)

20 RELATED PARTY TRANSACTIONS

21

There were no related patty transactions duting the year (2022: £0).

TAXATION

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a chatitable company for UK Corporation Tax putposes.
Accordingly the Charly is potentially exempt from taxation in tespect of income or capital paing
received within cateégories covered by Chapter 3 Part 11 Cotporstion Tax Act 2010 or section 256
of the Taxation of Chatgeable Gains Act 1992, to the extent that such income or gains are applied
exclustvely to charitable purpisses. ‘
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Mildmay Mission Hospital
Notes to the financial statements

For the yeat ended 31 March 2023 (continued)

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

For the yeas ended 31 March 2022

Unrestrictéd  Reatricied Total Total
) Fynds Fanda
2022 2022 2022 2021
£10060 £000  £000 £1000
INCOMONG RESOURCES
Donations, gifrs and legacies 245 25 270 325
Activities in furtherance of tae charity’s pbject:
Contractual and grant income for providing healthcaze 3,160 - 3160 3,629
in the UK
Cantrictual and grant income for providing healthcare and
(raiing inteemationally - a7 o7 565
Tnvestiment apd interest income - - - -
Other incHme 8 - 8 6
Total incorping fesources (Note 2) 3,413 462 3,875 4525
RESOURCES EXPENDED
Cost.of generating foads: .
Funidmising and publicity costs 5B k1! 96 13y
Charitable expeaditure:
UK residentisl bealtheare 3214 60 3,274 37283
UK adult and children day-care setvices - - - -
Grant to Ugasida ~ healtheare & training . - - -
Internstional training sid constltancy - 437 457 565
"Total expended resources (Note 3 3,272 535 3,807 3,087
NIET OPERATIONAL (OUTGOING) /INCOMING
RESOURCES 141 {73) 68 538
Tranafer between Funds - - - -
NET MOVEMENT IN FUNDS 141 gD 68 53%
Total Fands brought forwacd at 1 April 5,608 179 5187 5,249
Yotal fimds cartded forward at 31 March 5,749 106 5,855 5,787
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Mildmay Mission Hospital

INTRODUCTION

The 2020/21 financial year has been a year like no other in the history of the hospital and of the National

Health Service. Everything that we have done has been overshadowed by the wotld coronavirus pandemic
COVID19.

Inpatient numbers have been there highest in the history of the new hospital opened in 2015 and probably
the highest for many years before. The Day Service, suspended in March 2020 did not reopen for the entire
financial year, however all of the hospitals tesources were focussed on inpatient activity. Over half the
hospital inpatient beds were block booked throughout 2020 and 2021 for homeless patients stepped down

from NHS Acute Trusts across London for secondary care and rehabilitation. The remaining beds remained
available for HIV patients.

The early part of the financial year was the most challenging with patient numbers tapidly increasing and
almost half of the clinical and support teams having been made redundant in March, in readiness for the
closure of the clinical services. With high levels of COVID in both the community and all hospitals it was
necessaty to employ high levels of agency nurses during this period. The first national lock down, lasting
mote than three months helped to bring the situation under control and slowly but sutely over the course
of the summer Mildmay replaced agency staff with employed members of the team.

The homeless step-down pathway has operated close to capacity throughout the entirety of the year and it
was during the second national lock down at the end of the financial year that we saw some of the highest
patient numbers coming through. There were a number of points that the hospital reached capacity with a
waiting list for both homeless step-down and HIV patient pathways.

During the year the hospital underwent a number of setvice reviews, all of which found Mildmay to be
operating at an exceptionally high level. From September the hospital was also able to restart its student

placement programme. Once again, Mildmay proved to be an extremely popular placement as we welcomed
in students across all of the key professional clinical ateas.

The Board of Trustees continued to meet throughout the year using Zoom. This method of video
conferencing for Board Meetings also provided the opportunity to also meet on a number of occasions with
the Mildmay Kenya Board of Trustees. There was no physical visit to Afica throughout the year, mainly
because both Kenya and Uganda temained on the Home Office Red List due to the prevalence of COVID19
in the general population and the slow roll-out of the vaccination programme in both of these countries.

The charity continues to benefit from a good sized Board with a range of both business and clinical
experience.

We would like to thank all of our supportets, staff, volunteers, churches, trusts, and our statutory partners
for supporting the charity throughout the year. In particular, the Healthy London Partnetship, our NHS

Commissioners and our local member of parliament who time and time again has stood up and supported
us.

JalSfiodbs

Rev John Richardson Geoff Coleman
Chair of Trustees Chief Executive Officer



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the consolidated financial statements of the charity and its subsidiary for the year ended
31st March 2021. The trustees have adopted the provisions of Accounting and Reporting by Charities: -
Statement of Recommended Practice applicable to charities prepating their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019).

Reference and Administrative Details

Mildmay Mission Hospital is a registered charity and is a company limited by guarantee. It is a non-
denominational Christian charity.

Charity Number: 292058
Company number: 1921087

The Charity currently has one subsidiary company; through which it fulfils its mission - Mildmay
International Ltd (Company number: 3172032).

Registered office Mildmay Mission Hospital
19 Tabernacle Gardens
London E2 7DZ

Auditors: Chariot House

Chartered Accountants and registered Auditors
44 Grand Parade, Brighton BN2 9QA

Overseas Auditors Obwanga and Associates
Certified Public Accountants
Kisumu, Kenya

UK Bankers Royal Bank of Scotland
London St Mary Axe Office
54 Lime Street
London EC3M 7NQ

Overseas Bankers Standard Chartered Bank Kenya Ltd
Standard Chartered Bank Tanzania Ltd

Investment Managers CCLA Investment Management Limited
80 Cheapside
London
EC2V 6DZ
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Trustees

The trustees serving during the year and since the year end were:-

Chair of Trustees

Trustees

Company Secretary

John Richardson

Ros Furlong

Christabel Kunda

Barry Rowan

Carol Stone

Ronald Swann

Andrew Wartilow

Naggib Chakhane

Anthony Curwen

Lorna Priddle

Andrew Wiles (joined 27% November 2020)
Lauta Hayes (joined 26t January 2021)
Tan Clark (joined 26t January 2021)
Peter Brunskill (joined 26% January 2021)

Geoff Coleman



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Mildmay Mission Hospital is a company limited by guarantee governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April
1992, 24 March 1997 and 5th December 2016. It is a registered charity with the Charity Commission.

Anyone over the age of 18 can become a member of the Company and each member agrees to conttibute
L1 in the event of the charity winding up.

Appointment of trustees
The directors of the company are also charity trustees for the putposes of charity law. Under the

requirements of the Memorandum and Articles of Association, one third of the trustees retire by totation
each year and must be re-elected at the annual general meeting.

The board of trustees has power to appoint a trustee during the year. Any trustee so appointed must be re-
elected at the subsequent annual general meeting.

Following an amendment to the governing documents on 5% December 2016 there is now no age testriction
upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Training

Potential new trustees are invited to attend a board meeting prior to appointment. Following appointment,
new trustees undergo an otientation day to brief them on their legal obligations under charity and company
law, the content of the Memorandum and Articles of Association, the board of trustees and decision making
processes, the business plan and recent financial performance of the chatity. During the induction day they
meet key employees and other trustees, and ate given an overview of the activities of the charity. Trustees

are encouraged to attend appropriate external training events whete these will facilitate the undertaking of
their role.

Organisation
The board of trustees, which can have up to 15 members, administers the charity.

‘The Articles of Association require that there should be a minimum of 5 and a maximum of 15 trustees.
During the year there were 10 trustees (on average).

The Board meets approximately four times a year. All have given their time and advice outside and beyond
the board meeting. All new Trustees receive orientation and induction training,



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

Management

The Boatd has delegated responsibility for the implementation of the charity’s objects and the operation of
the charity’s programmes. An Executive Ditector is appointed by the trustees to manage the day to day
operations of the charity. To facilitate effective operations, the Executive Director has delegated authority,

within terms of delegation approved by the trustees, for operational matters including finance and
employment.

Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. Where appropriate,
systems ot procedures have been established to mitigate the risks the charity faces. Internal control risks
are minimised by the implementation of procedures for authorisation of all transactions and projects.
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients, and visitors
to the charity’s projects. Clinical Risk oversight is exetcised through the Clinical Governance Committee.

A key element in the management of financial risk is the establishment of a teserves policy and its regular
review by the trustees.

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

(1) the relief, healing and prevention of sickness as an expression of the Christian Faith demonstrating
the love of Jesus Christ in action, and

(2) the promotion of the effective use of charitable resources for the benefit of the public by the
provision of services (inchuding programme support, education, technical input and the sharing of
clinical developments) to organisations involved in the relief, healing and prevention of sickness as
an expression of Christian Faith demonstrating the love of Jesus Christ in action.

The charity’s main objectives and activities ate expressed in its vision and mission.

Vision

Life in all its fullness for everyone in Mildmay’s cate.

Mission

To transform and empower lives through the delivery of quality health setvices, treatment and care in the
UK and Africa.

Values
An inclusive Christian charity committed to:
1) improving the health of our setvice users

2) listening and tesponding to need

3) development, innovation, partnership and learning
4) high standards and good stewardship of resources
5) celebrating achievement
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STRATEGIC & BUSINESS PLANNING

Each year the organisation updates a Business Plan on a Page to meet the longer Strategic Objectives. These
strategic objectives were reviewed in the financial year 2020/21.

STRATEGIC OBJECTIVES 2020-2021

* To continually improve standards and quality of care

* To expand the impact and teach of the charity’s services within the community both in the
UK and Africa

¢ To become a more cost effective charity demonsttating good stewardship of the resources
that we have

Reflection of the Strategic Objectives for 2020-21

This was a challenging year for the charity like the rest of the world but for once the challenges were less
financial and more capacity. The UK charity began the year by having to rapidly scale up its capacity to
meet the demands of the pandemic and in particular a new pathway. Mildmay UK did so, spectacularly,
and within a very short time was meeting the needs of this new cohott of patients.

Mildmay Kenya was asked to take on more work for the Global Fund and continued to grow the services
reaching more communities than in recent years. Throughout the year the hospital continued to operate at

an outstanding level reaching more patients both in the UK and Africa, meeting all three of its strategic
objectives.

PUBLIC BENEFIT

The trustees receive and consider reports quarterly from all projects of the group. After review the ttustees
are satisfied that the objectives of the charity are being met and that its activities have a significant benefit
in terms of health and quality of life of its clients both in the UK and Kenya. In addition, they are satisfied

that the charity’s training and educational programmes have a direct and positive affect on the quality of
health care being delivered by healthcare professionals.

Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.

FINANCIAL REVIEW

Mildmay Mission Hospital carries out its objectives through two organisations, Mildmay Mission Hospital
Ltd and its subsidiary Mildmay International Ltd. The results of the subsidiaties are shown in note 6 to the

accounts on page 23. Mildmay Mission Hospital incurred a surplus of £538k (2020: deficit of £450k) and
Mildmay International Ltd results wete a deficit of £0 (2020: nil).

Income and expenditure are allocated to two funds, the general fund and the restricted fund. Total income
for the year was £4,525k (2020: £2,944k), an increase on the previous year of £1,581k. Resources expended
for the year amounted to £3,987K (2020: £3,394k), an increase of £593k.

The charity’s objectives and activities are financed partly by grants and contractual income, any balance
required is met by voluntary funding. The trustees keep under review the strategy and return on fundraising

costs; this strategy is updated annually. The fundraising team taises funds from individuals, churches,
companies and trusts.
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The tesults of the funds have been shown sepatately on page 15 within the accounts and a reconciliation of
the movement on accumulated funds is shown on page 14. Taking Mildmay Mission Hospital’s funds in
total (Le. the charity and its subsidiaries together), thete was a net surplus for the year of £538k (2020: deficit
of 450k). There was an unrestricted surplus of £486k for the year (2020: deficit of £515k).

In accordance with Charity Commission guidance on chatity reserves, Mildmay Mission Hospital has
developed a policy as to the appropriate level of “free reserves” “free reserves” being the general fund
balance excluding funds represented by tangible fixed assets. The intention is that between 25% and 50%
of annual operating costs, excluding fixed asset expenditure, is held as “free reserves”. This indicates that
“free reserves” should be within the range 848k to £1,697k.

“Free teserves” at 31 March 2021 were £1,402k (2020: £872k).

PLANS FOR THE FUTURE

During the 20/21 financial year the hospital continued to operate as part of the London NHS’ response to
COVID-19 as well as continuing to treat HIV patients as they have over the past thirty-three years. During

the last quarter of this financial year the charity will once again work with partners to develop a longer term
strategic plan.



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also the directors of Community Base for the putposes of company law) ate
responsible for prepating the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resoutces and application

of resources, including the income and expenditute, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently; observe the methods and
principles in the Charity SORP; make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; prepate the financial statements on

the going concern basis unless it is inapproptiate to presume that the charitable company will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the chatitable company and to enable them to ensure that the
financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and othet irregularities.

In so far as the trustees are aware:

There is no relevant audit information of which the charitable company’s auditors are unaware;
and the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

AUDITORS

Our auditors, Chariot House, have signified their willingness to continue in office and a resolution
ptoposing theit re-appointment will be put to the annual general meeting.

In approving the trustees report, we are approving the strategic reportin our capacity as directors

Signed on behalf of the trustees

DNLehs.

John Richardson
Chair of Trustees

Date: 16t December 2021



Independent auditors’ teport to the Trustees of
Mildmay Mission Hospital

Opinion

We have audited the financial statements of Mildmay Mission Hospital (the parent 'charitable
company') and its subsidiary for the year ended 31 March 2021 which comptise the Consolidated
Statement of Financial Activities, Consolidated Balance Sheet, the Charitable Company Balance
Sheet, the Consolidated Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been

applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

-give a true and fair view of the state of the group and charitable company's affairs as at 31
March 2021 and of its incoming resources and application of resources, including the
group’s income and expenditure, for the year then ended;

-have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

-have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standatrds are further described in the
Auditors responsibilities for the audit of the financial statements section of our report. We are
independent of the group in accordance with the ethical requirements that ate relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standatd, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the wotk we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the group’s
ability to continue as a going concern for a period of at least twelve months from when the
financial statements ate authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The trustees are tesponsible for the other information. The other information comptises the

information included in the Annual Report, other than the financial statements and our Report
of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Independent auditors’ report to the Trustees of
Mildmay Mission Hospital

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whethet the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such matetial inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in
the finance statements themselves. If, based on the work we have performed, we conclude that
there is 2 material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
— the information given in the Report of the Trustees for the financial year for which
the financial statements are prepated is consistent with the financial statements; and

— the Report of the Trustees has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the chatitable company and its
environment obtained in the course of the audit, we have not identified material misstatements
in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006

requires us to repott to you if, in our opinion:
— adequate accounting records have not been kept ot retutns adequate for our audit have not been
~  received from branches not visited by us; or

— the financial statements are not in agreement with the accounting records and returns; or
—  certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or

— the trustees were not entitled to take advantage of the small companies exemption from the requireme
to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the

trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the group or
charitable company ot to cease operations, or have no realistic alternative but to do so.
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Independent auditors’ repozt to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the audit of the financial statements

Out objectives ate to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes out opinion. Reasonable assutance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can atise from fraud ot error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregulatities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

We gained an understanding of the legal and regulatory framework applicable to the charitable company and
the industry in which it operates, and considered the risk of acts by the charitable company that wete contraty

to applicable laws and regulations, including fraud. We identified that the following laws and regulations are
central to the chatitable company:

- Companies Act 2006

- Charities Act 2011

- Charities SORP 2019

- Health & safety regulations

We did not find any instances of non-compliance or breaches of the legislation framework applicable to the
charitable company.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may

involve deliberate concealment by, for example, forgery ot intentional misrepresentations, or through
collusion.

We identified that the following areas were of high risk:
- Completeness of income. We performed various audit tests to ensure that income was not materially
understated in the financial statements.
- Management override of controls. We performed vatious audit tests to ensure there was no material
management override of controls.

We focussed on laws and regulations which could give rise to a material misstatement in the financial
statements, including, but not limited to, the Companies Act 2006, UK tax legislation, Charities Act 2011 and
Charities SORP 2019. Our tests included agreeing the financial statement disclosures to underlying supporting
documentation, enquiries with management and enquiries of legal counsel when considered necessary. There
are inhetent limitations in the audit procedures desctibed above and, the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less
likely we would become aware of it. We did not identify any key audit matters relating to irregularities,
including fraud. As in all our audits, we also addressed the risk of management bias by the directors that
represented a risk of material misstatement due to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reports Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.

12



Independent auditots’ report to the Trustees of
Mildmay Mission Hospital

Use of our teport

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we atre requited to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's membets as a body, for our audit work, for
this repott, or for the opinions we have formed.

M Aot

John Thacker FCA DChA (Senior Statutory Auditor)
for and on behalf of Chariot House Limited
Charteted Accountants and Statutoty Auditor

44 Grand Parade

Brighton

Fast Sussex

BN2 9QA
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Mildmay Mission Hospital

MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS
During the year ended 31 March 2021

General Restricted Total Total

Fund Funds Funds Funds

2021 2021 2021 2020

£°000 £°000 £°000 £°0060

Balance brought forward at 1 April 2020 5,122 127 5,249 5,699
Net (deficit) /surplus in yeat 486 52 538 @50
Balance carried forward at 31 March 2021 5,608 179 5,787 5,249

This statement shows the total movement in accumulated funds during the year.
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Mildmay Mission Hospital

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2021

Unrestricted  Restricted Total Total
Fund Funds
2021 2021 2021 2020
£°000 £000  £000 £°000
INCOMING RESOURCES
Donations, gifts and legacies 2713 52 325 407
Activities in furtherance of the charity’s objects:
Contractual and grant income for providing healthcase 3,629 - 3,629 2,037
in the UK
Contractual and grant income for providing healthcare and -
training intetnationally - 565 565 484
Investment and intetest income - - - 6
Other income 6 - 6 10
Total incoming resources (Note 2) 3,908 617 4,525 2,944
RESOURCES EXPENDED
Cost of generating funds:
Fundraising and publicity costs 139 - 139 166
Charitable expenditure:
UK residential healthcare 3,283 - 3,283 2,436
UK adult and children day-cate services - - - 254
Grant to Uganda — healthcare & training R - - 12
Tnternational training and consultancy - 565 565 526
Total expended resources (Note 3) 3,422 565 3,987 3,394
NET OPERATIONAL (OUTGOING)/INCOMING 486 52 538 (450)
RESOURCES
Transfer between Funds - - - -
NET MOVEMENT IN FUNDS 486 52 538 (450)
Total funds brought forward at 1 April 5,122 127 5,249 5,699
Total funds carried forward at 31 March 5,608 179 5,787 5,249

All activities are continuing. The charity had no recognised gains or losses during the year other than those
teflected in the above statement of financial activities.

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2000.
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Mildmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET
At 31 March 2021

Notes Group MMH Group MMH
2021 2021 2020 2020
£2000 £°000 £°000 £7000
FIXED ASSETS
Tangible assets 8 4,206 4,181 4,279 4,249
Investments 9 150 150
4,206 4,331 4,279 4,399
CURRENT ASSETS
Debtors 10 741 741 266 266
Esctow Account 21 - - 1 1
Cash 11 1332 1,247 1,155 1,030
2,073 1,988 1,422 1,297
CREDITORS: Amount falling
due within one year 12 492 (532) (452) (447)
NET CURRENT ASSETS 1,581 1,456 970 850
Total assets less current liabilities 5,787 5,787 5,249 5,249
RESERVES
Unrestricted funds:
General fund 14 1,402 1,427 872 872
Designated funds: 14 4,206 4,181 4,250 4,250
Total unrestricted funds 5,608 5,608 5,122 5,122
Restricted funds 13 179 179 127 127
Total funds 14 5,787 5,787 5,249 5,249

Approved by the Board of Trustees on 16% December 2021

and signed on its behalf by

IRN

John Richardson
Chair of Trustees
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Mildmay Mission Hospital

CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 March 2021

Net cash inflow/(outflow) from operating
activities

Returns on investments and setvicing of finance
Interest received

Capital expenditure and financial investment
Escrow account

Purchase of tangible fixed assets

Increase (Decrease) in cash
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

1 ACCOUNTING POLICIES

(a) Accounting convention

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS102) ‘Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing theit accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2019)’. Financial Reporting Standard 102 “The Financial Reporting
Standatd applicable in the UK and Republic of Ireland’ and the Companies Act 2006. The financial

statements have been prepated under the historical cost convention, with the exception of
Investments which are included at market value.

No separate statement of financial activities is presented for the charity. The net incoming resources
dealt within the chatity’s statement of financial activities for the year ended 31 Matrch 2021 was
£538k (2020: outgoing £450k), as shown in note 6 to the financial statements.

"The Trustees have considered the basis of preparation of the financial statements and consider that
in light of the forecast income and the effects of COVID 19 it s appropriate to prepate the financial
statements on the going concern basis due a reasonable assessment of forth-coming income over
the next year when balanced against planned spending commitments.

(b) Basis of consolidation

The financial statements include the accounts of Mildmay Mission Hospital and all its subsidiary
undertakings. The subsidiaries are consolidated on a line by line basis.

(c) Fund accounting
Unrestricted funds

General funds

Revenue grants and other income and expenditure associated with the general operations of the
charity are dealt with in the general fund. The amounts of expenditure shown for each activity
within the general fund include directly attributable costs plus an allocation of indirect costs and
ovetheads, apportioned on a basis consistent with use of the resources.

Designated funds
Funds which are set aside for specific purposes, either by contract or other decision of the trustees,
and over which the trustees remain in control as to their use, are called desighated funds.

Restricted funds

"These comprise donations whete the use has been specified by the donor.

(d) Approptiations from funds in respect of capital expenditure

Transfers are affected from the restricted fund to the designated fund in respect of assets acquired
with these funds. Depreciation of those assets is borne by the designated fund.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

(e) Resources expended

Resources expended are accounted for on an accruals basis.
Costs of generating funds comprise costs directly attributable to raising voluntary income.

All charitable expenditure in furtherance of the charity’s objectives relates to the provision of
healthcare services under the contracts and related administrative costs.

Governance costs comprise the running costs of the charity, mncluding any professional services
required by the Trustees.

Costs ate allocated on a direct method basis where possible. Where costs cannot be directly

attributed to particular headings, they have been allocated to activities on a basis consistent with
the use of the resources.

(f) Donations and legacies

All incoming resoutces are included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. For legacies,

entitlement is the earlier of the charity being notified of an impending distribution or the legacy being
recetved.

(2) Depreciation
Recognition and measurement

Fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.

Tangible fixed assets, other than freehold land, are depreciated on a straight line basis so as to take
account of their estimated useful lives as follows:

Freehold buildings and leasehold improvements 50 years
Fixtures and fittings 10 years
Vehicles 5 yeats
Equipment 4 -7 years

Assets are depreciated from the time at which they are brought into use.

Assets with a value of less than £1,000 are not capitalised. In addition, computer equipment with an
expected life of less than three years is written off in the year of acquisition.

(h)Operating leases

Rentals payable under operating leases ate charged on a straight-line basis over the term of the lease.

(i) Pension contributions

Pension contributions are charged to the statement of financial activities on an accruals basis (note 7).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

(j) Investments

Investments are stated at market value at the balance sheet date. Investment income is accounted for
on an accruals basis.

(k) Foreign cutrencies

Assets, liabilities, tevenues and costs expressed in foreign currencies are translated into sterling at rates
of exchange ruling on the last day of the month in which the transactions occut, except for monetary
assets and liabilities, which are translated at the tate ruling at the balance sheet date. Where operations
are taking place in a hyper-inflationary economy, transactions are translated into stetling at rates of

exchange equating to the rates of exchange teceived on convetsion of sterling into the foreign
currency.

(1) Going Concern

As described in the Trustees' teport, the chatity is no longer experiencing shortfalls in operating
income and throughout the year has operated with a surplus. This arises from the demand for its
Homeless Step-down Cate services provided in the London that began in April 2020. Significant
amounts of income from additional fund-raising campaigns, together with regular individual giving
and other sources of finance, have continued to suppott this positon. HIV services continue to reduce
in demand, however during peak petriods of the COVID pandemic this was reversed. The cumulative
effect of these citcumstances puts the charity in a much stronger position going forward. The trustees

therefore believe that, at present, it is appropriate to prepare the financial statements on a going
concern basis.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

2 INCOMING RESOURCES Mildmay Mildmay

International Mission Total Total
Ltd Hospital 2021 2020
£7000 £°000 £7000 £2000
Donations, grants and gifts - 265 265 284
Legacies - 60 60 123
NHS Contract Income - 3,629 3,629 2,037
International contract income 565 - 565 484
Investment and interest income - - - 6
Other income - 6 6 10
565 3,960 4,525 2,944

Split by geographical region:
UK - 3,960 3,960 2,460
Overseas 565 - 565 484
565 3,960 4,525 2,944

Split by funds:
Unrestricted - 3,908 3,908 2,377
Restricted 565 52 617 567
565 3,960 4,525 2,944
3 RESOURCES EXPENDED

Staff Direct Allocated Total Total
Costs Costs Costs 2021 2020
£2000 £°000 £°000 £2000 £°000
Fundraising and publicity costs 51 37 51 139 166
UK residential healthcare 1,178 920 1,185 3,283 2,436
UK adult day-care services - - - - 254
International Alliance Suppott - - - - 36
The Mildmay Centre, Uganda - - - - 12
Training & Consultancy - Kenya 85 480 - 565 490
Support costs 451 785 (1,236) - -

1,765 2,202 ] 3,987 3,394
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

3 RESOURCES EXPENDED (cont)

Support Costs Comprise; Staff Direct  Allocated Total Total
Costs Costs Costs 2021 2020
£000 £°000 £°000 £°000 £°000

Human Resoutces 51 97 148 119
Information Technology - 31 31 38
Other Services 126 95 221 253
Building Services 209 453 662 555
Finance 05 17 82 107
Depreciation - 92 92 91

451 785 1,236 1,163

The above costs include: 2021 2020

£°000 £°000

Auditors’ remuneration:

Audit of charity 13 11
Audit of overseas projects 3 3

Depteciation 92 97

Loss on Disposal - -

Exchange rate loss/(profit) 4 1

4 STAFF COSTS 2021 2020
£°000 £000

Wages and salaries 1,467 1,518

Social security costs 130 132

Other pension costs 82 79

Agency fees and other staff related costs 86 392

1,765 2,121

To

The number of staff whose emoluments for the year exceeded £60,000 was:

2021 2020

Number Number

£60,000- £80,000 1 1
£90,001 - £100,000 1 1

The pension contributions made by the employer on behalf of the 2 employee above was £25,035 (2020: £23,246).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

4 STAFF COSTS (cont)
The average number of persons employed by the chatity during the year was:

2021 2020

Number Number

Patient care — Mildmay Hospital UK 72 50
Administration and support — Mildmay Hospital UK 4 6
Patient care and training — International 5 5
Administration and support — International 4 3
Fundraising and publicity 1 2
Governance and administration 1 1
87 67

Mildmay Mission Hospital is also supported by volunteers who provide support for the patient care, administration
and fundraising activities of the charity.

5 DIRECTORS (TRUSTEES’) EMOLUMENTS
No emoluments were paid to directors (i.e. trustees) by the charity (2020: Nil), and there was no related
party transaction as outlined in Note 20.

Expenses totalling £1,008 was paid to 2 trustees for travel and subsistence costs (2020: £3,932 to 5
trustees).

No emoluments ot pensions contributions were made to directors of the company for services as
ditectors of subsidiary undertakings.

6 RESULTS OF MILDMAY MISSION HOSPITAL

As permitted under the Companies Act 2006, the charity has not presented its own SOFA. The net
outgoing resoutces dealt with in the financial statements of the charity are a surplus of £539k (2020
£450k deficit). The results of the charity and its one subsidiary are summarised below.

Mildmay  Mildmay

Mission  Internatio Total  Total

Hospital nal Ltd 2021 2020

£°000 £°000 £000  £000

Total income 3,990 535 4,525 2,944
Total expenditure (3,422) (565  (3,986) (3,394
568 (30 538 (450)

Mildmay Mission Hospital Funding (30) 30 - -
538 - 538 (450

The net assets in Mildmay International Ltd at 31 March 2021 was £150,100 (see note 18) (2020:
£150,100).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

7 PENSIONS

The company is an approved organisation, for the purposes of the National Health Setvice
(Supetannuation) Regulations 1980, making contributions to the National Health Service Pension
Scheme. The Scheme is regarded as a statutory scheme by HM Revenue & Customs and is covered
by section 22 of chapter 23 of the 1970 Finance Act. The conttibutions of the employer and
employee are 14.38% and 5.6 — 13.5% respectively. As a statutory scheme, benefits are fully
guaranteed by the Government. Conttibutions from both members and employers ate paid to NHS
Pensions, which meets the cost of the scheme benefits.

The company also operates a defined contribution scheme for those UK employees who ate not

eligible to join the NHS scheme. Employer contributions match the employees’ contribution, up to
a maximum of 7% of pensionable salary.

8 TANGIBLE FIXED ASSETS

Fixtures Equipment Total
Vehicle Building and Fittings

Group £2000 £°000 £7000 £7000 £°000
COST
At 1 April 2020 58 4,743 38 114 4,953
Additions - - - 24 24
Disposals - - - - -
At 31 March 2021 58 4,743 38 138 4,977
DEPRECIATION
At 1 April 2020 (45) (511) (16) (102) (674)
Charge for the year 2 (86) - &) o7
Exchange rate variance - - - - -
At 31 March 2021 (47) (597) (16) (111) (771)
NET BOOK VALUE
At 31 March 2021 11 4,146 22 27 4,206
At 31 March 2020 13 4,232 4416 22 n 4,279

Split of assets held by country
Kenya 11 - 14 - 25
UK

]
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i
a
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Net book value 11 4,147 21 27 4,206
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

9 INVESTMENTS
Group MMH Group MMH
2021 2021 2020 2020
£7000 £2000 £2000 £°000
Balance at 31 Match 2021 - 150 - 150

Included in the investments of Mildmay Mission Hospital itself is its investment in one of its subsidiary, Mildmay
International Limited, of 150,100 £1 ordinary shares acquited at par at a cost of £150,100.

10 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group MMH Group MMH
2021 2021 2020 2020
£2000 £2000 £°000 £7000
Other debtors 740 740 258 258
Prepayments and accrued income 1 1 8 8
741 741 266 266

un CASH
Group MMH Group MMH
2021 2021 2020 2020
£°000 £2000 £2000 £7000
Cash at bank and in hand 1,332 1,247 1,155 1,030
1,332 1,247 1,155 1,030
Untestricted cash and deposit balances 1,280 1,247 1,023 1,030
Restricted cash and deposit balances 52 - 132 -

1,332 1,247 1,155 1,030
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Mildmay Mission Hospital

Notes to the financial statements
For the year ended 31 March 2021 (continued)

12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Sundry creditors
Tax and social security creditors

Amounts owed to Mildmay International Limited

Accruals and deferred income

13 RESTRICTED FUNDS

Balance
1 April
2020
£°000
Contractual, grant &
training income 127

Incoming
Resources

£000

617

Group
2021

£2000

85
82

325

492

Expenditure

£2000

(565)

MMH
2021

£2000

85
76
107
264

532

Transfer
between
Funds
£°000

At 31 March 2021 the restricted funds are made up of tangible fixed assets in Kenya.

Other restricted funds mainly include net cutrent assets held in Kenya and UK.
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Group MMH
2020 2020

£000  £000

147 50
35 33

270 266

452 447

Balance
31 March 2021

£2000

179




Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

14  ANALYSIS OF TOTAL FUNDS

General Designated Restricted Total
Fund Funds Funds Funds
£2000 £2000 £°000 £°000

Fixed assets
Tangible assets - 4,206 - 4,206
Escrow account - - - -
Cash 1,153 - 179 1,332
Other current assets 741 - - 741
Current liabilities (492) - - (492)
Total funds 1,402 4,206 179 5,787

"The designated funds represent fixed assets and monies set aside for the build of the new UK hospital

15  FINANCIAL COMMITMENTS
At 31 March 2021 there wete no capital expenditure commitments.

Plant and machinery

2021 2020
£°000 £°000

Operating leases which expire:
Within 1 to 2 years 0 0

16 INCORPORATION

Mildmay Mission Hospital is company limited by guarantee and does not have a share capital.

Each of the members of the company guarantees to pay a sum not exceeding {1 in the event of a
winding up of the company. At 31 March 2021 there were 42 members of the company (2020: 40)
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

20 RELATED PARTY TRANSACTIONS

There were no related party transactions during the year (2020: £0).

21 SITE REDEVELOPMENT

Demolition of the old Mildmay Hospital was completed in May 2013 and the new Mildmay Hospital
was occupied in September 2014.

Escrow Account Movement 2021 2020
£000 £000
Balance at 1 April 2020 1 528
Property Redevelopment Charge - (71)
Interest received - 4
Transfer out of escrow account into charity
bank account (1) (460)
Balance at 31 March 2021 - 1
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2020

Unrestricted  Restricted  Total Total
Funds Funds
2020 2020 2020 2019
£2000 £000  £000 £000
INCOMING RESOURCES
Donations, gifts and legacies 324 83 407 329
Activities in furtherance of the charity’s objects:
Contractual and grant income for providing healthcare 2,037 - 2,037 2,570
in the UK
Contractual and grant income for providing healthcare and
training internationally - 484 484 234
Investment and intetest income 6 - 6 16
Other income 10 - 10 27
Total incoming resources (Note 2) 2,377 567 2,944 3,176
RESOURCES EXPENDED
Cost of generating funds:
Fundraising and publicity costs 166 - 166 312
Charitable expenditure:
UK residential healthcare 2,436 - 2,436 2,669
UK adult and children day-care services 254 - 254 325
Grant to Uganda ~ healthcare & training - 12 12 20
Intetnational training and consultancy 36 490 526 299
Total expended resources (Note 3) 2,892 502 3,394 3,625
NET OPERATIONAL (OUTGOING)/INCOMING
RESOURCES (515) 65 (450) (449)
Transfer between Funds - - - -
NET MOVEMENT IN FUNDS (515) 65 (450) (449)
Total funds brought forward at 1 April 5,637 62 5,699 6,148
Total funds carried forward at 31 March 5,122 127 5,249 5,699

All activities are continuing. The charity had no recognised gains or losses duting the year other than those reflected in
the above statement of financial activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under
the Companies Act 2006.
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