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Classification

• How: Provides Services
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• Who: Other Defined Groups, The General Public/mankind
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2025-03-31 £299,000 £3,909,000 £5,076,000 55

2024-03-31 £3,903,000 £4,251,000 £5,220,000 75

2023-03-31 £4,027,000 £4,313,000 £5,570,000 79

2022-03-31 £3,875,000 £3,807,000 £5,855,000 86
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Dr Jane McNeill 2024-05-30

Dr Pauline Grace Hutchinson MBE 2025-01-30

Dr Peter John Brunskill 2021-01-26

Laura Hayes 2021-06-18

Lorna Priddle 2019-11-21

Naggib Chakhane 2019-05-16
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INTRODUCTION 

The 2024/25 started well with a new block contract with NELFT to trial the inpatient pathway for neuro-
psych patients that began early summer and ran through to the autumn.  This boosted inpatient numbers 
over that period to some of our highest seen at the hospital.   

Inpatient numbers for the homeless contract continued to be low in spite of a relatively large number of 
referrals.  Inpatient numbers for both HIV and homeless detox patients remained steady, albeit at a relatively 
low level.  The homeless detox contract was for six beds that were block booked and the HIV beds were 
purchased on a spot contract basis and averaged about six throughout the year.   

The Integrated Care Boards (ICBs) still seem to have challenges when it comes to paying their bills however 
as the year progressed this did improve.  We did not see the debt problems experienced in previous years 
and whilst bills were never paid within the timeframes stipulated the average was within three months.   

The hospital continues to perform extremely well in both the Infection Prevention and Control (IPC) and 
the Patient Lead Assessment of the Care Environment (PLACE) inspections. 

We continued to have challenges in recruiting to the team of therapists and so locum and agency were used 
when necessary to fill the gap.   

The Board of Trustees continued to meet throughout the year both in person and using Zoom.  This 
continues to allow participation for Trustees even if they are unable to travel to London.  The CEO made 
two trips to Uganda during the financial year and began to put together the idea of a new Programme of 
work.    The Education Exchange Programme worked well but had to be suspended during the year because 
of mPox. 

The charity continues to benefit from a good sized Board with a range of both business and clinical 
experience.  This experience has been particularly useful as explore how the charity can stabilise its finances 
going forward. 

 We would like to thank all of our supporters, staff, volunteers, churches, trusts, and our statutory partners 
for supporting the charity throughout the year.  In particular, the Healthy London Partnership, our NHS 
Commissioners and our local member of parliament who time and time again has stood up and supported 
us. 

 

 

 

 
Rev John Richardson      Geoff Coleman 
Chair of Trustees       Chief Executive Officer 
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2025 
  
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the consolidated financial statements of the charity. The trustees have adopted the provisions 
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019).  
 
 
Reference and Administrative Details 
 
Mildmay Mission Hospital is a registered charity and is a company limited by guarantee.  It is a non-
denominational Christian charity. 
Charity Number: 292058 
Company number: 1921087 
 
The Charity currently has one subsidiary company; through which it fulfils its mission - Mildmay 
International Ltd (Company number: 3172032). The company was dissolved on 15 April 2025 
 
 

 
Registered office Mildmay Mission Hospital  
 19 Tabernacle Gardens 
 London E2 7DZ 
 
Auditors:           Shona Wardrop C.A.  
                                                 Chariot House 

          Chartered Accountants and registered Auditors  
                       44 Grand Parade, Brighton BN2 9QA 

 
 
UK Bankers Royal Bank of Scotland 
 London St Mary Axe Office 
 54 Lime Street 
 London EC3M 7NQ 
 
  
Investment Managers CCLA Investment Management Limited 
 80 Cheapside  
 London 
 EC2V 6DZ 
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Trustees 
 
The trustees serving during the year and since the year end were: 
 
Chair of Trustees John Richardson  
 
 
 

Trustees  Carol Stone  
Peter Brunskill 
Andrew Warrilow  
Naggib Chakhane 
Ian Clark 
Lorna Priddle  
Laura Hayes  
Pauline Hutchinson (Joined 30th January 2025) 
Jane McNeill 
Anthony Curwen (Resigned 10th April 2025) 
Hugh James (Resigned 30th July 2025) 

 
Company Secretary Geoff Coleman 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
Mildmay Mission Hospital is a company limited by guarantee governed by its Memorandum and Articles of 
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April 
1992, 24 March 1997 and 5th December 2016.  It is a registered charity with the Charity Commission. 
Anyone over the age of 18 can become a member of the Company and each member agrees to contribute 
£1 in the event of the charity winding up. 
 
Appointment of trustees 
The directors of the company are also charity trustees for the purposes of charity law.  Under the 
requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation 
each year and must be re-elected at the annual general meeting. 
 
The board of trustees has power to appoint a trustee during the year.  Any trustee so appointed must be re-
elected at the subsequent annual general meeting. 
 
Following an amendment to the governing documents on 5th December 2016 there is now no age restriction 
upon the appointment of trustees and no requirement to retire based on age. 
 
Trustee Induction and Training 
Potential new trustees are invited to attend a board meeting prior to appointment.  Following appointment, 
new trustees undergo orientation to brief them on their legal obligations under charity and company law, 
the content of the Memorandum and Articles of Association, the board of trustees and decision making 
processes, the business plan and recent financial performance of the charity.  During the orientation they 
meet key employees and other trustees, and are given an overview of the activities of the charity.  Trustees 
are encouraged to attend appropriate external training events where these will facilitate the undertaking of 
their role. 
 
Organisation 
The board of trustees, which can have up to 15 members, administers the charity. 
 
The Articles of Association require that there should be a minimum of 5 and a maximum of 15 trustees.  
During the year there were 12 trustees (on average).  
 
The Board meets approximately four times a year.  All have given their time and advice outside and beyond 
the board meeting.  All new Trustees receive orientation and induction training. 
 
Management 
The Board has delegated responsibility for the implementation of the charity’s objects and the operation of 
the charity’s programmes.  An Executive Director (Chief Executive Officer) is appointed by the trustees to 
manage the day to day operations of the charity.  To facilitate effective operations, the Executive Director 
has delegated authority, within terms of delegation approved by the trustees, for operational matters 
including finance and employment. 
 
Risk Management 
The trustees have conducted a review of the major risks to which the charity is exposed.  Where appropriate, 
systems or procedures have been established to mitigate the risks the charity faces.  Internal control risks 
are minimised by the implementation of procedures for authorisation of all transactions and projects.  
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients, and visitors 
to the charity’s projects. Clinical Risk oversight is exercised through the Clinical Governance Committee.  
A key element in the management of financial risk is the establishment of a reserves policy and its regular 
review by the trustees. 
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OBJECTIVES AND ACTIVITIES 

 
The objects of the charity are: 
 

(1) the relief, healing and prevention of sickness as an expression of the Christian Faith demonstrating 
the love of Jesus Christ in action, and 
 

(2) the promotion of the effective use of charitable resources for the benefit of the public by the 
provision of services (including programme support, education, technical input and the sharing of 
clinical developments) to organisations involved in the relief, healing and prevention of sickness as 
an expression of Christian Faith demonstrating the love of Jesus Christ in action. 

 
The charity’s main objectives and activities are expressed in its vision and mission. 
 
Vision 
Life in all its fullness for everyone in Mildmay’s care. 

 
Mission 
To transform and empower lives through the delivery of quality health services, treatment and care in the 
UK and Africa. 

 
Values 
An inclusive Christian charity committed to: 

1) improving the health of our service users 

2) listening and responding to need 

3) development, innovation, partnership and learning 

4) high standards and good stewardship of resources 

5) celebrating achievement 
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STRATEGIC & BUSINESS PLANNING 
 
The organisation set its Strategic Objectives in May 2022 to see us through the next three to five years.  
Each year the organisation updates a Business Plan the purpose of which is to deliver on a range of projects 
that help to achieve the longer Strategic Objectives.   

STRATEGIC OBJECTIVES 2022 – 2025+ 

• We will actively seek out the health inequalities in our community for the patients that we serve and 
develop ‘Holistic’ services to address them. 

• We will build partnerships in order to benefit the patients that we serve. 

• We will build a model for the delivery of healthcare that continually improves, is open, transparent, 
sustainable and challenging. 

Reflection of the Business Plan 2024-25 

During the year we continued to look for suitable opportunities that would help to address health 
inequalities in our community for the patients that we serve.  Whilst we have built up successful relationships 
with a number of organisations, the most challenging is partnership with Local Authorities who are 
continually overstretched and find it difficult to engage in all but the most superficial way. 

We continue to work with a range of partners in HIV and Homeless areas of focus and these have helped 
to build important pathways for both the patients being admitted to Mildmay and those being discharged 
back to their respective communities.  This has been achieved in spite of rather than with the support of 
our Local Authority partners. 

The NeuroPsych inpatient pathway with both the North East London Foundation Trust has now been 
established and sees a small number of inpatient referrals.  The same pathway with the East London 
Foundation Trust has not been successfully developed. 

Our work to digitise all of our old patient notes continues slowly.  This project is likely to take about ten 
years at the current pace. 

We concluded our work to separate from Mildmay International Kenya as we formally closed Mildmay 
International as a company in the first quarter of 2025.   

The Education Exchange Programme that we began two years was suspended during the year as a result of 
mPox.  We are now looking to redevelop this going forward with Mildmay Uganda.   

We have continued to develop our relationships with Medcare, a UK based charity operating in Masaka, 
Western Uganda, with JOY Hospice in Mbale and with Virtual Doctors.  We have begun to re-examine our 
relationship with Mildmay Uganda as we develop a new Programme that will require both of our 
organisations to work in partnership.  During the next year we will develop a new Memorandum of 
Understanding that will formalise this relationship.   
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PUBLIC BENEFIT 
 
The trustees receive and consider reports quarterly from all projects of the group.  After review the trustees 
are satisfied that the objectives of the charity are being met and that its activities have a significant benefit 
in terms of health and quality of life of its clients both in the UK and Kenya.  In addition, they are satisfied 
that the charity’s training and educational programmes have a direct and positive affect on the quality of 
health care being delivered by healthcare professionals. 
 
Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public 
benefit when reviewing our aims and objectives and in planning our future activities. 

 
FINANCIAL REVIEW 
 
Mildmay Mission Hospital carries out its objectives through Mildmay Mission Hospital Ltd.  The results of   
Mildmay Mission Hospital incurred a deficit of (£144k) (2024: deficit of (£349k). 
 
Income and expenditure are allocated to two funds, the general fund and the restricted fund.  Total income 
for the year was £3,847k (2024:£3,903k) a decrease on the previous year of (£66k). 
 
The charity’s objectives and activities are financed partly by grants and contractual income, any balance 
required is generally met by voluntary funding.  The trustees keep under review the strategy and return on 
fundraising costs; this strategy is updated annually.  The fundraising team raises funds from individuals, 
churches, companies and trusts. 
 
The results of the funds have been shown separately on page 15 within the accounts and a reconciliation of 
the movement on accumulated funds is shown on page 14.  Taking Mildmay Mission Hospital’s funds in 
total, there was a net deficit for the year of (£154k) (2024: deficit of £348k).  There was an unrestricted 
deficit of (£154k). (2024: deficit of £348k) 
 
In accordance with Charity Commission guidance on charity reserves, Mildmay Mission Hospital has 
developed a policy as to the appropriate level of ‘free reserves’. ‘Free reserves’ being the general fund balance 
excluding funds represented by tangible fixed assets.  The intention is that between 25% and 50% of annual 
operating costs, excluding fixed asset expenditure, is held as ‘free reserves’.  This indicates that ‘free reserves’ 
should be within the range £1,064k to £2,128k. 
‘Free reserves’ at 31 March 2025 were £1,126k (2024: 1,168k).  
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PLANS FOR THE FUTURE 
 
The plans for 2025-26 and beyond will focus, once again, on sustainability and security.  At this point in 
time there are a number of possible routes that the charity could take and over the course of the next 
financial year the Trustees will decide the future direction of the charity. 
  
The first decision is whether or not to continue to run the inpatient services.  If these services continue 
then secure funding needs to be found in order for this work to be successful.  At the time of signing of 
these accounts, the charity is in the process of agreeing a number of ongoing contracts that will continue 
to 31 March 2027, a situation which is not an unusual for the charity.  The trustees are confident that 
these contracts will be agreed and enable the charity to continue its charitable activities to that date. 
 
The alternative would be for the inpatient services to return to the NHS.  This would secure the future of 
these services and the employment of the staff that carry them out. 
  
The second decision is around the international development programme.  How big this programme of 
work becomes will depend on whether it is the only focus for the charity going forward and how much 
funding is available.  The new Programme in Uganda will take much of the charity’s focus for the next 
two to five years, depending on the eventual size of the Programme.  Where the wider Programme 
develops beyond this is still a question that both Trustees and Members will need to answer. 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
The trustees (who are also the directors for the purposes of company law) are responsible for preparing the 
Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that period. 
In preparing those financial statements, the trustees are required to select suitable accounting policies and 
then apply them consistently; observe the methods and principles in the Charity SORP; make judgements 
and estimates that are reasonable and prudent; state whether applicable accounting standards have been 
followed, subject to any material departures disclosed and explained in the financial statements; prepare 
the financial statements on the going concern basis unless it is inappropriate to presume that the charitable 
company will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable 

accuracy at any time the financial position of the charitable company and to enable them to ensure that 

the financial statements comply with the Companies Act 2006. 

 

They are also responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

 

In so far as the trustees are aware: 

There is no relevant audit information of which the charitable company’s auditors are unaware; and the 

trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditors are aware of that information. 

Our auditors, Chariot House, have signified their willingness to continue in office however good practice 
dictates that we should test the market every few years and this would be an appropriate time to do so.  A 
resolution proposing this will be put to the annual general meeting. 
 
In approving the trustees report, we are approving the strategic report in our capacity as directors. 
 
Signed on behalf of the trustees 
 
 

 
 
John Richardson 
Chair of Trustees 
 
Date:  30th January 2026



 

Independent auditors’ report to the Trustees of 
Mildmay Mission Hospital 
 

10 
 

AUDITORS 
 
Opinion 
We have audited the financial statements of Mildmay Mission Hospital (the parent 'charitable 
company') and its subsidiary for the year ended 31 March 2025 which comprise the Consolidated 
Statement of Financial Activities, Consolidated Balance Sheet, the Charitable Company Balance 
Sheet, the Consolidated Cash Flow Statement and notes to the financial statements, including a 
summary of significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).  

 
In our opinion the financial statements: 

− - −  give a true and fair view of the state of the group and charitable company's affairs as at 31 

March 2025 and of its incoming resources and application of resources, including the 

group’s income and expenditure, for the year then ended;  

− - −  have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

− - −  has been prepared in accordance with the requirements of the Companies Act 2006. 

 
 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in the 
Auditors responsibilities for the audit of the financial statements section of our report. We are 
independent of the group in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  
 
Material uncertainties relating to going concern 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern 
basis in preparing the financial statements is appropriate. 
However, as noted in the trustee report, at the time of approval of these accounts the charity was 
in the process of finalising a number of contracts for the following year to 31 March 2027 which 
although awarded, had not yet been formally signed off.   
As stated in the trustee report this is not an unusual situation for the charity, but in light of the 
deficit incurred in 2025 and a further significant deficit expected in 2026 and the impact of these 
deficits on the charities reserves, there remains some uncertainty with regard to the outcome over 
the next 12 months. 

 
Other information 
The trustees are responsible for the other information. The other information comprises the 
information included in the Annual Report, other than the financial statements and our Report 
of the Independent Auditors thereon. 
 
Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in 
the finance statements themselves. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard.  

 
 

Opinion on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
  − the information given in the Report of the Trustees for the financial year for which 

the financial statements are prepared is consistent with the financial statements; and 

  − The Report of the Trustees has been prepared in accordance with applicable legal 

requirements. 

 
 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the group and the charitable company and its 
environment obtained in the course of the audit, we have not identified material misstatements 
in the Report of the Trustees. 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 
requires us to report to you if, in our opinion: 
  − adequate accounting records have not been kept or returns adequate for our audit have not been 

− received from branches not visited by us; or 

  − the financial statements are not in agreement with the accounting records and returns; or 

  − certain disclosures of trustees' remuneration specified by law are not made; or 

  − we have not received all the information and explanations we require for our audit; or 

− The trustees were not entitled to take advantage of the small Companies exemption from the requirement 

to prepare a Strategic Report or in preparing the Report of the Trustees. 

 
 

Responsibilities of trustees 
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors 
of the charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the 
trustees determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

 
In preparing the financial statements, the trustees are responsible for assessing the group and charitable 
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the trustees either intend to liquidate the group or 
charitable company or to cease operations, or have no realistic alternative but to do so. 
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Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.  
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations.  We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud.  The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below. 
 
We gained an understanding of the legal and regulatory framework applicable to the charitable company and 
the industry in which it operates, and considered the risk of acts by the charitable company that were contrary 
to applicable laws and regulations, including fraud.  We identified that the following laws and regulations are 
central to the charitable company: 

- Companies Act 2006 
- Charities Act 2011 
- Charities SORP 2019 
- Health & safety regulations 

 
We did not find any instances of non-compliance or breaches of the legislation framework applicable to the 
charitable company. 
 
We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through 
collusion. 

 
We identified that the following areas were of high risk: 

- Completeness of income.  We performed various audit tests to ensure that income was not materially 
understated in the financial statements. 

- Management override of controls.  We performed various audit tests to ensure there was no material 
management override of controls. 

 
We focussed on laws and regulations which could give rise to a material misstatement in the financial 
statements, including, but not limited to, the Companies Act 2006, UK tax legislation, Charities Act 2011 and 
Charities SORP 2019.  Our tests included agreeing the financial statement disclosures to underlying supporting 
documentation, enquiries with management and enquiries of legal counsel when considered necessary. 
 
There are inherent limitations in the audit procedures described above and, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements, 
the less likely we would become aware of it.  We did not identify any key audit matters relating to irregularities, 
including fraud.  As in all our audits, we also addressed the risk of management bias by the directors that 
represented a risk of material misstatement due to fraud. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reports Council’s website at www.frc.org.uk/auditorsresponsibilities.  This description forms part of our 
Report of the Independent Auditors. 
 
 
 
 

http://www.frc.org.uk/auditorsresponsibilities
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Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an auditors' report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company's members as a body, for our audit work, for 
this report, or for the opinions we have formed.  

 
 

 
 
Shona Wardrop C.A.  (Senior Statutory Auditor) 
for and on behalf of Chariot House Limited 
Chartered Accountants and Statutory Auditor 
44 Grand Parade 
Brighton 
East Sussex 
BN2 9QA 

 
Date: ............................................. 
 
 

 

30 January 2026
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MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS 
During the year ended 31 March 2025 
 

 General Restricted Total Total 

 Fund Funds Funds Funds 

 2025 2025 2025 2024 

     

 £’000 £’000 £’000 £’000 

     

Balance brought forward at 1 April  5,152 68 5,220 5,569 

Net (deficit) /surplus in year (154) 10 (144) 
 

(349) 

         ──── ──── ──── ──── 

Balance carried forward at 31 March  4,998 
 

78 5,076 
 

5,220 

 ════ ════ ════ ════ 

 
This statement shows the total movement in accumulated funds during the year.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
(Incorporating Income and Expenditure Account) 

For the year ended 31 March 2025     

 Unrestricted Restricted Total 
Funds 

Total 
Funds 

 2025 2025 2025 2024 

     

 £’000 £’000 £’000 £’000 

INCOMING RESOURCES     

Donations, gifts and legacies 207 92 299 165 

Activities in furtherance of the charity’s objects:     

Contractual and grant income for providing healthcare 
in the UK 

3,522 - 3,522 3,709 

Contractual and grant income for providing healthcare and 
training internationally 

 
- - - 

- 
- 

     

Investment and interest income 12 - 12                15 

Other income 14 - 14 14 

 ──── ──── ──── ──── 
Total incoming resources (Note 2) 3,755 92 3,847 3,903 

 ──── ──── ──── ──── 
RESOURCES EXPENDED     

Cost of generating funds:     

Fundraising and publicity costs 50 17 67 81 

Charitable expenditure:     

UK residential healthcare 3,859 65 3,924 4,170 

 ──── ──── ──── ──── 
Total expended resources (Note 3) 3,909 82 3,991 4,251 
 ──── ──── ──── ──── 
     
NET OPERATIONAL (OUTGOING)/INCOMING  

RESOURCES 
 

(154) 10 (144) (349) 
 

Transfer between Funds - - - - 
 ──── ──── ─── ─── 
NET MOVEMENT IN FUNDS       (154)    10 (144) (349) 

     

Total funds brought forward at 1 April        5,152 68 5,220 5,569 

 ──── ──── ──── ──── 
Total funds carried forward at 31 March       4,998                78 5,076 5,220 

 ════ ════ ═══ ════ 

 

All activities are continuing.  The charity had no recognised gains or losses during the year other than those 
reflected in the above statement of financial activities. 
 
The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2006.  
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CONSOLIDATED AND COMPANY BALANCE SHEET    

At 31 March 2025      

 Notes Group MMH Group MMH 

  2025 2025 2024 2024 

      

  £’000 £’000 £’000 £’000 

FIXED ASSETS      

Tangible assets 8 3,872 3,872 3,984 3,984 

Investments 9 - 150 - 150 
  ──── ──── ──── ──── 
  3,872 4,022 3,984 4,134 
  ──── ──── ──── ──── 
      
CURRENT ASSETS      

Debtors 10 248 248 715 715 

Cash 11 1,213 
                               

1,213 756              756 
  ──── ──── ──── ──── 
  1,461 1,461 1,471 1,471 
CREDITORS:  Amount falling  
  due within one year 

 
12 (258) (408) (235) (385) 

      
  ──── ──── ──── ──── 
NET CURRENT ASSETS  1,204 1,054 1,236 1,086 

  ──── ──── ──── ──── 

Total assets less current liabilities  5,076 5,076 5,220 5,220 

  ════ ════ ════ ════ 

RESERVES      

Unrestricted funds:      

General fund 14                      1,126 1,054           1,168 1,018 

Designated funds: 14 3,872 4,022 3,984 4,134 
  ──── ──── ──── ──── 
Total unrestricted funds  4,998 4,998 5,152 5,152 

      

Restricted funds 13 78 78 68 68 

  ──── ──── ──── ──── 

Total funds 14 5,076 5,076 5,220 5,220 
  ════ ════ ════ ════ 

 
 
Approved by the Board of Trustees on  
 
and signed on its behalf by 
 

 
 
John Richardson 
Chair of Trustees 
 
Company Registration number: 1921087 
Charity Registration number:     292058 
A company limited by Guarantee  

30 January 2026
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CONSOLIDATED CASH FLOW STATEMENT    

For the year ended 31 March 2025    

 
 
   

 Notes 2025 2024 

  £’000 £’000 

    

Net cash inflow/(outflow) from operating 
activities 

 
17(a) 445 (635) 

    

Returns on investments and servicing of finance    

Interest received  12 15 

    

Capital expenditure and financial investment    

Escrow account  - - 

Purchase of tangible fixed assets  - - 

  ──── ──── 

  457 (620) 

    

  ──── ──── 

Increase (Decrease) in cash 17(b) 457 (620) 
  ════ ════ 
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1 

 
ACCOUNTING POLICIES 

 

   

 (a) Accounting convention  

 The financial statements of the charitable company, which is a public benefit entity under FRS 102, 
have been prepared in accordance with the Charities SORP (FRS102) ‘Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) (effective 1 January 2019)’.  Financial Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006.  The financial 
statements have been prepared under the historical cost convention, with the exception of 
Investments which are included at a historical fixed rate. 

 No separate statement of financial activities is presented for the charity.  The net outgoing resources 
dealt within the charity’s statement of financial activities for the year ended 31 March 2025 was 
(£144k) (2024: outgoing (£349k), as shown in note 6 to the financial statements. 
 
The Trustees have considered the basis of preparation of the financial statements and consider that 
in light of the forecast income it is appropriate to prepare the financial statements on the going 
concern basis due a reasonable assessment of forth-coming income over the next year when 
balanced against planned spending commitments. 
 

   
 (b) Basis of consolidation  

 The financial statements are prepared in sterling, which is the functional currency of the charity, and 
rounded to the nearest £1,000. 
The charity meets the definition of a public benefit entity as defined by FRS102. 
 
The financial statements include the accounts of Mildmay International Limited. 
To 31 March 2022, these included Mildmay Kenya Limited, which was deemed to be a subsidiary of 
Mildmay International Limited by virtue of sufficient funding being given to effect some control.  
This is no longer the case, so for the year end 31 March 2025, Mildmay Kenya Limited is not 
consolidated into Mildmay International Limited, and therefore not into these accounts. 
 
The subsidiary is consolidated on a line by line basis. 

  
 
 
 

   

(c) Fund accounting 

 

 Unrestricted funds  

  General funds 
 Revenue grants and other income and expenditure associated with the general operations of the 

charity are dealt with in the general fund.  The amounts of expenditure shown for each activity 
within the general fund include directly attributable costs plus an allocation of indirect costs and 
overheads, apportioned on a basis consistent with use of the resources. 

   
  Designated funds  
 Funds which are set aside for specific purposes, either by contract or other decision of the trustees, 

and over which the trustees remain in control as to their use, are called designated funds. 
   
  Restricted funds  

 These comprise donations where the use has been specified by the donor. 
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(d) Appropriations from funds in respect of capital expenditure 

 Transfers are affected from the restricted fund to the designated fund in respect of assets acquired 
with these funds.  Depreciation of those assets is borne by the designated fund. 

  
 
 

 
 (e) Resources expended  

 Resources expended are accounted for on an accruals basis. 
 
Costs of generating funds comprise costs directly attributable to raising voluntary income. 
 
All charitable expenditure in furtherance of the charity’s objectives relates to the provision of 
healthcare services under the contracts and related administrative costs. 
 
Governance costs comprise the running costs of the charity, including any professional services 
required by the Trustees. 
 
Costs are allocated on a direct method basis where possible.  Where costs cannot be directly 
attributed to particular headings, they have been allocated to activities on a basis consistent with 
the use of the resources.   
 

 (f) Incoming Resources  

 All incoming resources are included in the Statement of Financial Activities when the charity is legally 
entitled to the income and the amount can be quantified with reasonable accuracy.  For legacies, 
entitlement is the earlier of the charity being notified of an impending distribution or the legacy being 
received. 

  

(g) Depreciation 

Recognition and measurement 

Fixed assets are measured at cost less accumulated depreciation and any accumulated impairment 
losses. 

 

 Tangible fixed assets, other than freehold land, are depreciated on a straight line basis so as to take 
account of their estimated useful lives as follows: 

   
  Freehold buildings and leasehold improvements 50 years 

  Fixtures and fittings 
             Vehicles 

10 years 
 5 years 

  Equipment 4 - 7 years 

   
 Assets are depreciated from the time at which they are brought into use. 

 
Assets with a value of less than £1,000 are not capitalised. In addition, computer equipment with an 
expected life of less than three years is written off in the year of acquisition. 
 
 

   
 (h) Operating leases  

 Rentals payable under operating leases are charged on a straight-line basis over the term of the lease. 
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(i) Pension contributions and other post-retirement benefits 

 
The charitable company operates a defined contribution pension scheme. Contributions payable to 
the charitable company’s pension scheme are charged to the Statement of Financial Activities in the 
period to which they relate. 
 

  

  
 

 
 (j) Investments  

 Investments are a form of basic financial instrument and comprise investments in quoted equity 
instruments which are initially recognised at their transaction value and are subsequently measured at 
their fair value as at the balance sheet date. Changes in fair value are recognised in the Statement of 
Financial Activities.  Quoted stocks and shares are included in the Balance Sheet at the current market 
price quoted on a recognised stock exchange as at the reporting date. 

   
 
 

 
(k) Foreign currencies 
 
Assets, liabilities, revenues and costs expressed in foreign currencies are translated into sterling at rates 
of exchange ruling on the last day of the month in which the transactions occur, except for monetary 
assets and liabilities, which are translated at the rate ruling at the balance sheet date.  Where operations 
are taking place in a hyper-inflationary economy, transactions are translated into sterling at rates of 
exchange equating to the rates of exchange received on conversion of sterling into the foreign 
currency. 
 
(l) Going Concern  
 
As described in the Trustees' report, the charity has experienced a significant increase in costs resulting 
in a shortfall of income against expenditure.  Most of the contracts are agreed over multiple years and 
only allow for small increases agreed by the NHS commissioners (the NHS Uplift).  The increase in 
salary costs as well as energy, food and other services was greater than the uplift resulting in a deficit. 
In answer, the Trustees have taken measures to cut costs bringing expenditure in line with income.  
The Trustees therefore believe that, at present, it is appropriate to prepare the financial statements on 
a going concern basis. 
 
(m) Judgements and key sources of estimation uncertainty 
 
In the application of the charity’s accounting policies, the charity is required to make judgments, 
estimates and assumptions about the carrying value of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors considered to be relevant.  Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting 
estimates are recognised in the period in which the estimate is revised, if the revision affects only that 
period, or in the period of the revision and future periods if the revision affects both the current and 
future periods. 
 
There are no estimates and assumptions that are considered to have a significant risk of causing  
material adjustments to the financial statements in a future period. 
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(n) Financial instruments 
 
The charity has only financial assets and financial liabilities of a kind that qualify as basic financial 
instruments.  Basic financial instruments are initially recognised at transaction value and are 
subsequently measured at their settlement value with the exception of bank loans which are measured 
at amortised cost using the effective interest method. 
 
Financial Assets 
 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.  
Prepayments are valued at the amount prepaid net of any discounts due. 
 
Financial Liabilities 
 
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to 
settle the obligation can be measured or estimated reliably.  Creditors and provisions are normally 
recognised at their settlement amount after allowing for any discounts due. 
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2 INCOMING RESOURCES 

 
 

Mildmay 
International 

Ltd 

Mildmay 
Mission 

Hospital 
Total 

2025 
Total 
2024 

       
   £’000 £’000 £’000 £’000 
  

Donations, grants and gifts  - 253 253 165 

 Legacies  - 46        46           - 

 NHS Contract Income  - 3,522 3,522 3,709 

 International contract income  - - - - 

 Investment and interest income  - 12 12 15 

 Other income  - 14 14 14 

   ──── 
 

── ─ ──── 

   - 3,847 3,847 3,903 

   ════ ════ ═══ ════ 

 Split by geographical region:      

 UK  - 3,847 3,847 3,903 

 Overseas  - - - - 

   ──── ──── ─── ──── 

   - 3,847 3,847 3,903 

   ════ ════ ═══ ════ 

 Split by funds:      

 Unrestricted  - 3,772 3,772 3,869 

 Restricted  - 75 75 34 

   ──── ──── ─── ──── 

                      3,847          3,847 3,903 

   ════ ════ ═══ ════ 

       

3 RESOURCES EXPENDED      
  Staff Direct Allocated Total Total 
  Costs Costs Costs 2025 2024 
  £’000 £’000 £’000 £’000 £’000 

 Fundraising and publicity costs 59                      8 - 67 81 
 UK residential healthcare 2,276                  125 - 2,401 2,333 
 Support costs 736 787  1,523 1,838 
  ──── ──── ──── ──── ──── 
  3,071 920 - 3,991 4,252 
  ════ ════ ════ ════ ════ 
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3 RESOURCES EXPENDED (cont) 

       
 Support Costs Comprise: Staff Direct  Total Total 
  Costs Costs  2025 2024 
  £’000 £’000  £’000 £’000 
 Human Resources 80 53  133 146 
 Information Technology - -   86 
 Other Services 282 196  478 470 
 Building Services 270 400  670 882 
 Finance 104 24  127 141 
 Depreciation - 114  114 113 

  ──── ────  ──── ──── 

  736 786  1,522 1,838 
  ════ ════  ════ ════ 
       

 
The above costs include:  2025 2024 
   £’000 £’000 
Auditors’ remuneration:   
 Audit of charity 13 13 
 Audit of overseas projects - - 
Depreciation   115 113 
Loss on Disposal   - - 
Exchange rate loss/(profit)    -      - 
     

 
4 STAFF COSTS 2025 2024 

  
£’000 £’000 

 Wages and salaries 1,990 2,140 
 Social security costs 204 224 
 Other pension costs 176 220 
 Agency fees and other staff related costs 701 400 
  ──── ──── 
  3,071 2,984 
 To ════ ════ 

 
The number of staff whose emoluments for the year exceeded £60,000 was: 
 

 
2025 2024 

  Number Number 
 £60,001 - £ 80,000 3 3 
 £90,001 - £100,000 2 2 

  
═══  ═══ 

  
  

 The pension contributions made by the employer on behalf of the 2 employees above was £26,234 (2024: £28,310).  
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4 STAFF COSTS (cont)   

The average number of persons employed by the charity during the year was:   
 2025 2024 

 
Number Number 

Patient care – Mildmay Hospital UK 59 71 

Administration and support – Mildmay Hospital UK 4 4 
Fundraising and publicity 1 1 

Governance and administration 1 1 

 ─── ─── 

 65 77 
 ═══ ═══ 
Mildmay Mission Hospital is also supported by volunteers who provide support for the patient care, administration 
and fundraising activities of the charity. 
 
The total costs of the senior management team for 2025: £417,765. (2024: £413,334) 
This team is made up of CEO, Medical Director, Personnel Manager and Finance Manager 
These costs include employers NI and employers Pension contributions. 
NHS contributions outstanding at year end for 2025: £23,645 (2024: £27,728) 
Pensions Trust contributions outstanding at year end for 2025: £807 (2024: £847) 

 
5 DIRECTORS’ (TRUSTEES’) EMOLUMENTS   

    

 No emoluments were paid to directors (i.e. trustees) by the charity (2024: Nil), and there were no 
related party transaction as outlined in Note 20. 

    
 Expenses totalling £1,402 were paid to 2 trustees for travel and subsistence costs (2024: £1,789 to 2 

trustees). 
    
 No emoluments or pensions contributions were made to directors of the company for services as 

directors of subsidiary undertakings. 

 
6 RESULTS OF MILDMAY MISSION HOSPITAL     

        

 As permitted under the Companies Act 2006, the charity has not presented its own SOFA. The net 
outgoing resources dealt with in the financial statements of the charity are a deficit of (£354k) (2024 
£286k deficit). The results of the charity and its one subsidiary are summarised below. 
 
 

 

        
  

 
 

Mildmay 
Mission 
Hospital 

Mildmay 
Internatio

nal Ltd 
Total 
2025 

Total 
2024 

 

   £’000 £’000 £’000 £’000  
  

Total income 
Total expenditure  

3,847 
(3,991) 

 
 

3,847 
  (3,991) 

 
3,903 

(4,251) 

 

   ─── ─── -─── --───  

   (144) - (144) (349)  

 Mildmay Mission Hospital Funding   
            
            - - 

 

   ─── ─── ─── ───  

   (144) - (144) (349)  

   ═══ ═══ ═══ ═══  
 

 
7 

 
PENSIONS 
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 The company is an approved organisation, for the purposes of the National Health Service 
(Superannuation) Regulations 1980, making contributions to the National Health Service Pension 
Scheme.  The Scheme is regarded as a statutory scheme by HM Revenue & Customs and is covered 
by section 22 of chapter 23 of the 1970 Finance Act.  The contributions of the employer and 
employee are 14.38% and 5.6 – 13.5% respectively. As a statutory scheme, benefits are fully 
guaranteed by the Government. Contributions from both members and employers are paid to NHS 
Pensions, which meets the cost of the scheme benefits.  NHS contributions outstanding at year end 
for 2025: £23,645 (2024: £27,728) 
 
The company also operates a defined contribution scheme for those UK employees who are not 
eligible to join the NHS scheme.  Employer contributions match the employees’ contribution, up to 
a maximum of 7% of pensionable salary.  Pension Trust contributions outstanding at year end for 
2025: £807 (2024: £847) 

 
8 TANGIBLE FIXED ASSETS 
  

Building 
Fixtures 

and Fittings 
Equipment 

 
Total 

 
 Group  £’000 £’000 £’000 £’000 
 COST     
 At 1 April 2024 4,743 91 129 4,963 
 Additions - - - - 
 Disposals - - - - 
 
  ──── ──── ──── ──── 
 At 31 March 2025 4,743 91 129 4,963 
  ──── ──── ──── ──── 
 DEPRECIATION     
 At 1 April 2024 (852) (12) (114) (978) 
 Charge for the year (85) (15) (15) (115) 
 Disposals - -  - 
  ──── ──── ──── ──── 
 At 31 March 2025 (937) (27) (129) (1,093) 
  ──── ──── ──── ──── 
 NET BOOK VALUE     
 At 31 March 2025 3,806 64 - 3,870 
  ════ ════ ════ ════ 
 At 31 March 2024 3,891 79 15 3.984 
  ════ ════ ════ ════ 

 
 
 
 
 
9  INVESTMENTS 
  

 

Group 
2025 

£’000 

MMH 
2025 

£’000 

Group 
2024 

£’000 

MMH 
2024 

£’000 
 Balance at 31 March 2025  - 150 - 150 
   ════ ════ ════ ════ 

 
The investment of Mildmay Mission Hospital is 100% investment in its subsidiary, Mildmay International Limited, 
of 150,100 £1 ordinary shares acquired at par at a cost of £150,100. 
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10 DEBTORS:  AMOUNTS FALLING DUE WITHIN ONE YEAR   

  Group MMH Group MMH 
  2025 2025 2024 2024 
  £’000 £’000 £’000 £’000 
      
 Debtors 207 207 662 662 
 Prepayments and accrued income 41 41 53 53 
  ─── ─── ─── ─── 
  248 248 715 715 
  ═══ ═══ ═══ ═══ 
11 CASH     
  Group MMH Group MMH 
  2025 2025 2024 2024 
  £’000 £’000 £’000 £’000 
      
 Cash at bank and in hand 1,213 1,213 756 756 
   ─── ───  ─── ─── 
           1,213          1,213         756           756 
  ═══ ═══ ═══ ═══ 
      
 Unrestricted cash and deposit balances 1,135 1,135 688 688 
 Restricted cash and deposit balances 78 78 68 68 
   ─── ───  ─── ─── 
  1,213 1,213 756 756 
  ═══ ═══ ═══ ═══ 
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12 CREDITORS:  AMOUNTS FALLING DUE WITHIN ONE YEAR  

  Group MMH Group MMH 
 
 

 2025 2025 2024 2024 

  £’000 £’000 £’000 £’000 
      
Sundry creditors 90 

 
90 73           73  

Tax and social security creditors 50 50 80 80  
Amounts owed to Mildmay International Limited  150 -           150  
Accruals and deferred income 118 118 82 82  
      
  ─── ─── ─── ─── 
  258 408 235 385 
  ═══ ═══ ═══ ═══ 

 
13 RESTRICTED FUNDS  

  

Balance     
1 April 
2024 

 

 
Incoming 
Resources 

 
Expenditure 

 

Transfer 
between 
Funds 

Balance         
31 March 

2025 
 

  £’000 £’000 £’000 £’000 £’000 

      
Contractual, grant & 
training income  68 92 (82) - 78 
  ════ ════ ════ ════ ════ 
       

 
   

13 RESTRICTED FUNDS  

  

Balance     
1 April 
2023 

 

 
Incoming 
Resources 

 
Expenditure 

 

Transfer 
between 
Funds 

Balance         
31 March 

2024 
 

  £’000 £’000 £’000 £’000 £’000 

      
Contractual, grant & 
training income  69 34 (35) -   68 
  ════ ════ ════ ════ ════ 

 

At 31 March 2024 the restricted funds include net current assets held in the UK. 

 
At 31 March 2025 the restricted funds include net current assets held in the UK. 
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14 ANALYSIS OF TOTAL FUNDS     

  General 
Fund 

Designated 
Funds 

Restricted 
Funds 

Total 
Funds 

  £’000 £’000 £’000 £’000 

 Fixed assets     

 Tangible assets - 3,872 - 3,872 

 Investment  150  150 

 Escrow account - - - - 

      

 Cash 1135 - 78 1,213 

 Other current assets 248 - - 248 

      

 Current liabilities (408) - - 
 

(408) 

  ──── ──── ──── ──── 

 Total funds 976 4,022 78 5,076 

                                                  

 
The designated funds represent fixed assets set aside for the build of the new UK hospital.  
This note is only the Charity funds note 
 
 

15 FINANCIAL COMMITMENTS     

      

 At 31 March 2025there were no capital expenditure commitments.  

   Plant and machinery 

   2025  2024 

   £’000  £’000 

 Operating leases which expire:     

 Within 1 to 2 years  0  0 

   ═══  ═══ 

 
 

16 INCORPORATION     

      

 Mildmay Mission Hospital is company limited by guarantee and does not have a share capital. 

 Each of the members of the company guarantees to pay a sum not exceeding £1 in the event of a 
winding up of the company. At 31 March 2025 there were 30 members of the company (2024: 35). 
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17 

 
NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT 

  

      
 (a) Reconciliation of operating (deficit) to net cash inflow from operating 

activities of the group 
 

2025 
 

2024 
    £’000 £’000 
      
 Net incoming resources   (144) (354) 
 Less interest received   (12) (15) 
 Depreciation   115 113 
 Loss on disposal of tangible fixed assets     
 Decrease/(Increase) in debtors   445 182 
 (Decrease)/Increase in creditors   23 (561) 
     ────   ────  
 Net  incoming/(outgoing) cash from operating activities  457 (635) 

    ════ ════ 
 (b) Analysis of change in cash and cash equivalents during the year    
 Balance at 1 April 2024   756 1,376 

 Net cash inflow as per the consolidated cash flow statement 457 (620) 

     ────   ────  

 Balance at 31 March 2025   1,213 756 

     ════  ════ 
 

18 SUBSIDIARIES     

      

 Mildmay Mission Hospital has one wholly owned subsidiary Mildmay International Ltd.  
 
Mildmay International Ltd has a share capital of 150,100 ordinary shares of £1 each and manages all the 
international business of Mildmay Mission Hospital. 
 
Mildmay International Limited has not been audited under the exemption of s479a of the Companies 
Act 2006.  Mildmay International Limited was dissolved on 15 April 2025. 
 

19 SEGMENTAL DISCLOSURE     

      

 The income of Mildmay International Ltd is almost entirely derived from services provided in East 
Africa.  

      

 All other income of the Group is derived from services provided in the UK. 
 

 

 The assets disclosed in the financial statements of Mildmay International Ltd are: 

    2025 2024 

    £’000 £’000 

 Net assets   150  150 

    ═══ ═══ 

 In addition to the net assets disclosed above Mildmay Mission Hospital holds assets with a net book 
value of £nil (2024: £nil) that are utilised by Mildmay International Ltd. 
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20 

  
RELATED PARTY TRANSACTIONS 

    

      

 There were no related party transactions during the year (2024: £0). 
 
 

21      TAXATION 

 The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and 
therefore it meets the definition of a charitable company for UK Corporation Tax purposes.  
Accordingly the Charity is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or section 256 
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 
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22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

For the year ended 31 March 2024     

 Unrestricted Restricted Total 
Funds 

Total 
Funds 

 2024 2024 2024 2023 

     

 £’000 £’000 £’000 £’000 

INCOMING RESOURCES     

Donations, gifts and legacies 131 34 165 250 

Activities in furtherance of the charity’s objects:     

Contractual and grant income for providing healthcare 
in the UK 

3,709 - 3,709 3,761 

Contractual and grant income for providing healthcare and 
training internationally 

 
- 

 
- 

 
- 

  
- 

     

Investment and interest income 15 - 15 7 

Other income 14 - 14                9 

 ──── ──── ──── ──── 
Total incoming resources (Note 2) 3,869 34 3,903 4,027 

 ──── ──── ──── ──── 
RESOURCES EXPENDED     

Cost of generating funds:     

Fundraising and publicity costs 70               11 81 97 

Charitable expenditure:     

UK residential healthcare 4,147 23 4,170 4,216 

UK adult and children day-care services - - - - 

Grant to Uganda – healthcare & training - - - - 

International training and consultancy - - - - 

 ──── ──── ──── ──── 
Total expended resources (Note 3) 4,217 35 4,251 4,313 
 ──── ──── ──── ──── 
     
NET OPERATIONAL (OUTGOING)/INCOMING  

RESOURCES 
 

 
(348) 

 

 
(1) 

 
(349) 

 
(286) 

Transfer between Funds - - - - 
 ──── ──── ─── ─── 
NET MOVEMENT IN FUNDS         (348)  (1) (349) (286) 

     

Total funds brought forward at 1 April  5,500 69 5,569 5,855 

 ──── ──── ──── ──── 
Total funds carried forward at 31 March 5,152 68 5,220 5,569 

 ════ ════ ════ ════ 

 

. 
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INTRODUCTION 

The 2023/24 financial year has been a year where we have seen the end of the world coronavirus pandemic 
COVID19, the highest sustained inpatient numbers on record and in spite of this a financial deficit.  Early 
in the year the Board of Trustees met with members of the Senior Management Team to agree a new 
strategic plan for the next three to five years.  This will shape the direction of the charity as we move towards 
the future with an increased range of inpatient services and more integration with both our NHS and our 
third sector partners. 

Inpatient numbers across all of the three pathways have continued to be at their highest levels in the recent 
history of the hospital.  Over half the hospital inpatient beds (18) continued to be block booked throughout 
2022 and 2023 for homeless patients stepped down from NHS Acute Trusts across London for secondary 
care and rehabilitation and for the inpatient pathway treating homeless patients stepped down from their 
detox treatment at Guys and St Thomas’ Hospital.  The remaining beds were available for HIV patients that 
because the hospital was not able to keep up with demand saw a significant waiting list.   

The newly formed Integrated Care Boards (ICBs) that replaced the Clinical Commissioning Groups (CCGs) 
have spent most of the year trying to find their feet and this has resulted in invoices not being paid for work 
on time.  As a charity this causes us some challenges for cash flow as none of the newly formed organisations 
settle their accounts within the recommended thirty days for their suppliers of services or products. 

The introduction of the hospitals electronic patient record system has seen a huge change in the way in 
which the hospital collects and stores essential patient information.  Whilst there are still elements of the 
system that are not working as they should be the vast majority works well. 

The hospital has performed extremely well in both the Infection Prevention and Control (IPC) and the 
Patient Lead Assessment of the Care Environment (PLACE) inspections. 

Mildmay re introduced international recruitment of nurses after a break of almost fifteen years.  This has 
proved extremely successful and the new members of the team have integrated quickly to become important 
members of the Mildmay family. 

Perhaps the biggest challenge of the financial year has keeping control of expenditure when the cost of 
services, utilities, food and staffing has risen significantly.  Because our contract prices are fixed at the 
beginning of the financial year this presents the charity with very real financial difficulties.  Added to this 
the cost of the new Electronic Patient Record System and the cost of international recruitment and the 
problem becomes even bigger. 

The Board of Trustees continued to meet throughout the year both in person and using Zoom.  This 
continues to allow participation for Trustees even if they are unable to travel to London.  The CEO made 
two trips to Kenya and Uganda in May and in January accompanied by a number of the Trustees. 

The charity continues to benefit from a good sized Board with a range of both business and clinical 
experience.  This experience has been particularly useful as we have had to deal with more challenges than 
usual. 

 We would like to thank all of our supporters, staff, volunteers, churches, trusts, and our statutory partners 
for supporting the charity throughout the year.  In particular, the Healthy London Partnership, our NHS 
Commissioners and our local member of parliament who time and time again has stood up and supported 
us. 

 

 

 

 
Rev John Richardson      Geoff Coleman 
Chair of Trustees       Chief Executive Officer 
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2024 
  
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the consolidated financial statements of the charity. The trustees have adopted the provisions 
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019).  
 
 
Reference and Administrative Details 
 
Mildmay Mission Hospital is a registered charity and is a company limited by guarantee.  It is a non-
denominational Christian charity. 
Charity Number: 292058 
Company number: 1921087 
 
The Charity currently has one subsidiary company; through which it fulfils its mission - Mildmay 
International Ltd (Company number: 3172032). 
 
 
 
Registered office Mildmay Mission Hospital  
 19 Tabernacle Gardens 
 London E2 7DZ 
 
Auditors:           Shona Wardrop C.A.  
                                                 Chariot House 

          Chartered Accountants and registered Auditors  
                       44 Grand Parade, Brighton BN2 9QA 

 
 
UK Bankers Royal Bank of Scotland 
 London St Mary Axe Office 
 54 Lime Street 
 London EC3M 7NQ 
 
  
Investment Managers CCLA Investment Management Limited 
 80 Cheapside  
 London 
 EC2V 6DZ 
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Trustees 
 
The trustees serving during the year and since the year end were: 
 
Chair of Trustees John Richardson  
 
 
Trustees  Ros Furlong 

Barry Rowan (died 1st April 2023) 
Carol Stone  
Andrew Warrilow  
Naggib Chakhane 
Anthony Curwen  
Lorna Priddle  
Andrew Wiles (resigned 26th April 2023) 
Laura Hayes  
Ian Clark  
Peter Brunskill 
 

 
Company Secretary Geoff Coleman 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
Mildmay Mission Hospital is a company limited by guarantee governed by its Memorandum and Articles of 
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April 
1992, 24 March 1997 and 5th December 2016.  It is a registered charity with the Charity Commission. 
Anyone over the age of 18 can become a member of the Company and each member agrees to contribute 
£1 in the event of the charity winding up. 
 
Appointment of trustees 
The directors of the company are also charity trustees for the purposes of charity law.  Under the 
requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation 
each year and must be re-elected at the annual general meeting. 
 
The board of trustees has power to appoint a trustee during the year.  Any trustee so appointed must be re-
elected at the subsequent annual general meeting. 
 
Following an amendment to the governing documents on 5th December 2016 there is now no age restriction 
upon the appointment of trustees and no requirement to retire based on age. 
 
Trustee Induction and Training 
Potential new trustees are invited to attend a board meeting prior to appointment.  Following appointment, 
new trustees undergo orientation to brief them on their legal obligations under charity and company law, 
the content of the Memorandum and Articles of Association, the board of trustees and decision making 
processes, the business plan and recent financial performance of the charity.  During the orientation they 
meet key employees and other trustees, and are given an overview of the activities of the charity.  Trustees 
are encouraged to attend appropriate external training events where these will facilitate the undertaking of 
their role. 
 
Organisation 
The board of trustees, which can have up to 15 members, administers the charity. 
 
The Articles of Association require that there should be a minimum of 5 and a maximum of 15 trustees.  
During the year there were 12 trustees (on average).  
 
The Board meets approximately four times a year.  All have given their time and advice outside and beyond 
the board meeting.  All new Trustees receive orientation and induction training. 
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Management 
The Board has delegated responsibility for the implementation of the charity’s objects and the operation of 
the charity’s programmes.  An Executive Director (Chief Executive Officer) is appointed by the trustees to 
manage the day to day operations of the charity.  To facilitate effective operations, the Executive Director 
has delegated authority, within terms of delegation approved by the trustees, for operational matters 
including finance and employment. 
 
Risk Management 
The trustees have conducted a review of the major risks to which the charity is exposed.  Where appropriate, 
systems or procedures have been established to mitigate the risks the charity faces.  Internal control risks 
are minimised by the implementation of procedures for authorisation of all transactions and projects.  
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients, and visitors 
to the charity’s projects. Clinical Risk oversight is exercised through the Clinical Governance Committee.  
A key element in the management of financial risk is the establishment of a reserves policy and its regular 
review by the trustees. 
 
 
OBJECTIVES AND ACTIVITIES 

 
The objects of the charity are: 
 

(1) the relief, healing and prevention of sickness as an expression of the Christian Faith demonstrating 
the love of Jesus Christ in action, and 
 

(2) the promotion of the effective use of charitable resources for the benefit of the public by the 
provision of services (including programme support, education, technical input and the sharing of 
clinical developments) to organisations involved in the relief, healing and prevention of sickness as 
an expression of Christian Faith demonstrating the love of Jesus Christ in action. 

 
The charity’s main objectives and activities are expressed in its vision and mission. 
 
Vision 
Life in all its fullness for everyone in Mildmay’s care. 
 
Mission 
To transform and empower lives through the delivery of quality health services, treatment and care in the 
UK and Africa. 
 
Values 
An inclusive Christian charity committed to: 

1) improving the health of our service users 
2) listening and responding to need 
3) development, innovation, partnership and learning 
4) high standards and good stewardship of resources 
5) celebrating achievement 
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STRATEGIC & BUSINESS PLANNING 
 
The organisation has a new set of Strategic Objectives, this started in May 2022 to see us through the next 
three to five years.  Each year the organisation updates a Business Plan the purpose of which is to deliver 
on a range of projects that help to achieve the longer Strategic Objectives.   
 
STRATEGIC OBJECTIVES 2022 – 2025+ 

 We will actively seek out the health inequalities in our community for the patients that we serve and 
develop ‘holistic’ services to address them. 

 We will build partnerships in order to benefit the patients that we serve. 
 We will build a model for the delivery of healthcare that continually improves, is open, transparent, 

sustainable and challenging. 

Reflection of the Business Plan 2023-24 
 
During the year we identified the need for podiatry services for the inpatient.  We sought potential partners 
to deliver this service and in December it began.  A review of the service after three months showed that 
this service was a big success and contributed extremely positively to patient outcomes. 
 
In the latter part of 2022 we developed a Web Based Mental Health Outreach Service that begins in hospital 
and follows our patients out into the community.  This will enable our patients to continue to benefit from 
our services after they have been discharged. 
 
Mildmay wanted to build on the relationships that we have in place with the various medical and clinical 
courses run by universities across London in order to make Mildmay one of the key locations for training 
the next generation of clinicians. 
This project progressed much faster than anticipated to the point that Mildmay is now the preferred 
placements for a number of clinical training organisations.  In fact, there are times during the year when it 
presents us with quite a challenge with where to put all of our new students.   
 
The charity commissioned research into similar models of care in other cities throughout the United 
Kingdom.  Whilst there was nothing quite like Mildmay anywhere else, there was one city that were 
particularly interested in our model of care.  We have therefore opened up a dialogue with senior 
commissioners in order to explore this opportunity. 
 
After considerable discussion amongst the Board and the Senior Management Team it was agreed that it 
was time for Mildmay International Kenya to fly solo without the oversight of the Mildmay International 
and Mildmay UK.  This will be progressed over the next financial year.  We will then look for possible new 
projects elsewhere. 
 
In March we carried out a pilot project in Uganda that was an education exchange programme where we 
initially sent two of our doctors who are undertaking the General Practitioner Training Programme in the 
UK to a remote hospital in Northern Uganda.  The doctors spent two weeks working alongside local doctors 
and clinical teams in Kumi Hospital and the surrounding community.  This programme was a great success 
and we are now looking for funding beyond the pilot stage for the next financial year. 
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PUBLIC BENEFIT 
 
The trustees receive and consider reports quarterly from all projects of the group.  After review the trustees 
are satisfied that the objectives of the charity are being met and that its activities have a significant benefit 
in terms of health and quality of life of its clients both in the UK and Kenya.  In addition, they are satisfied 
that the charity’s training and educational programmes have a direct and positive affect on the quality of 
health care being delivered by healthcare professionals. 
 
Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public 
benefit when reviewing our aims and objectives and in planning our future activities. 
 
FINANCIAL REVIEW 
 
Mildmay Mission Hospital carries out its objectives through Mildmay Mission Hospital Ltd.  The results of   
Mildmay Mission Hospital incurred a deficit of (£349k) (2023: deficit of (£286k). 
 
Income and expenditure are allocated to two funds, the general fund and the restricted fund.  Total income 
for the year was £3,903k (2023:£4,027k) a decrease on the previous year of (£124k). 
 
The charity’s objectives and activities are financed partly by grants and contractual income, any balance 
required is generally met by voluntary funding.  The trustees keep under review the strategy and return on 
fundraising costs; this strategy is updated annually.  The fundraising team raises funds from individuals, 
churches, companies and trusts. 
 
The results of the funds have been shown separately on page 16 within the accounts and a reconciliation of 
the movement on accumulated funds is shown on page 15.  Taking Mildmay Mission Hospital’s funds in 
total, there was a net deficit for the year of (£349k) (2023: deficit of £249k).  There was an unrestricted 
deficit of (£348k). (2023:deficit of £354k) 
 
In accordance with Charity Commission guidance on charity reserves, Mildmay Mission Hospital has 
developed a policy as to the appropriate level of ‘free reserves’. ‘free reserves’ being the general fund balance 
excluding funds represented by tangible fixed assets.  The intention is that between 25% and 50% of annual 
operating costs, excluding fixed asset expenditure, is held as ‘free reserves’.  This indicates that ‘free reserves’ 
should be within the range £1,064k to £2,128k. 
‘free reserves’ at 31 March 2024 were £1,168k (2023: 1,403k). See note 14. 
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PLANS FOR THE FUTURE 
 
The plans for 2023-24 are focussed primarily on sustainability and security.  We will be looking to 
demonstrate that we can work within the budgets set, and within an environment that is considerably 
challenging financially.  It is anticipated that we will continue to see cost pressures across all areas of 
expenditure and so the charity will need to keep a tight control of expenditure.  That said; below are some 
of the Business Plan projects that we will attempt to deliver in order to achieve our longer term Strategic 
Objectives: 
 

 We will continue to try and identify the need for new services needed by the patient community 
that we serve and then in partnership with other providers look to meet that need.  One of the 
areas that we are looking is the possibility of a peripatetic step-down service, reaching beyond the 
doors of the hospital and out into the community. 

 We will try to increase the number of Mildmay supporters, reaching out to old staff and people 
who have had a relationship with the hospital in the past as well as bringing in new supporters. 

 Over the course of the next financial year we will look to develop more inpatient pathways with a 
focus on rehabilitation.   

 Over the next two financial years we will look to increase our fundraising income to 10% of our 
turnover and to build our reserves to six months of expenditure. 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
The trustees (who are also the directors of Community Base for the purposes of company law) are 
responsible for preparing the Report of the Trustees and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that period. 
In preparing those financial statements, the trustees are required to select suitable accounting policies and 
then apply them consistently; observe the methods and principles in the Charity SORP; make judgements 
and estimates that are reasonable and prudent; state whether applicable accounting standards have been 
followed, subject to any material departures disclosed and explained in the financial statements; prepare 
the financial statements on the going concern basis unless it is inappropriate to presume that the charitable 
company will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charitable company and to enable them to ensure that 
the financial statements comply with the Companies Act 2006. 
 
They are also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware: 
There is no relevant audit information of which the charitable company’s auditors are unaware; and the 
trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditors are aware of that information. 
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AUDITORS 
 
Our auditors, Chariot House, have signified their willingness to continue in office and a resolution 
proposing their re-appointment will be put to the annual general meeting. 
 
In approving the trustees report, we are approving the strategic report in our capacity as directors. 
 
Signed on behalf of the trustees 
 
 
 
 
 
John Richardson 
Chair of Trustees 
 
Date: 
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Opinion 
We have audited the financial statements of Mildmay Mission Hospital (the parent 'charitable 
company') and its subsidiary for the year ended 31 March 2024 which comprise the Consolidated 
Statement of Financial Activities, Consolidated Balance Sheet, the Charitable Company Balance 
Sheet, the Consolidated Cash Flow Statement and notes to the financial statements, including a 
summary of significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).  

 
In our opinion the financial statements: 

give a true and fair view of the state of the group and charitable company's affairs as at 31 
March 2024 and of its incoming resources and application of resources, including the 
group’s income and expenditure, for the year then ended;  
have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 
have been prepared in accordance with the requirements of the Companies Act 2006. 

 
 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in the 
Auditors responsibilities for the audit of the financial statements section of our report. We are 
independent of the group in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  

 
 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating 
to events or conditions that, individually or collectively, may cast significant doubt on the group’s 
ability to continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report. 
 
 
Other information 
The trustees are responsible for the other information. The other information comprises the 
information included in the Annual Report, other than the financial statements and our Report 
of the Independent Auditors thereon. 
 
Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in 
the finance statements themselves. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard.  

 
 

Opinion on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
   the information given in the Report of the Trustees for the financial year for which 

the financial statements are prepared is consistent with the financial statements; and 

   the Report of the Trustees has been prepared in accordance with applicable legal 
requirements. 
 
 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the group and the charitable company and its 
environment obtained in the course of the audit, we have not identified material misstatements 
in the Report of the Trustees. 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 
requires us to report to you if, in our opinion: 
   adequate accounting records have not been kept or returns adequate for our audit have not been 

 received from branches not visited by us; or 
   the financial statements are not in agreement with the accounting records and returns; or 
   certain disclosures of trustees' remuneration specified by law are not made; or 
   we have not received all the information and explanations we require for our audit; or 

 the trustees were not entitled to take advantage of the small companies exemption from the requirement 
to prepare a Strategic Report or in preparing the Report of the Trustees. 

 
 

Responsibilities of trustees 
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors 
of the charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the 
trustees determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

 
In preparing the financial statements, the trustees are responsible for assessing the group and charitable 
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the trustees either intend to liquidate the group or 
charitable company or to cease operations, or have no realistic alternative but to do so. 
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Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.  
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations.  We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud.  The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below. 
 
We gained an understanding of the legal and regulatory framework applicable to the charitable company and 
the industry in which it operates, and considered the risk of acts by the charitable company that were contrary 
to applicable laws and regulations, including fraud.  We identified that the following laws and regulations are 
central to the charitable company: 

- Companies Act 2006 
- Charities Act 2011 
- Charities SORP 2019 
- Health & safety regulations 

 
We did not find any instances of non-compliance or breaches of the legislation framework applicable to the 
charitable company. 
 
We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through 
collusion. 

 
We identified that the following areas were of high risk: 

- Completeness of income.  We performed various audit tests to ensure that income was not materially 
understated in the financial statements. 

- Management override of controls.  We performed various audit tests to ensure there was no material 
management override of controls. 

 
We focussed on laws and regulations which could give rise to a material misstatement in the financial 
statements, including, but not limited to, the Companies Act 2006, UK tax legislation, Charities Act 2011 and 
Charities SORP 2019.  Our tests included agreeing the financial statement disclosures to underlying supporting 
documentation, enquiries with management and enquiries of legal counsel when considered necessary. 
 
There are inherent limitations in the audit procedures described above and, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements, 
the less likely we would become aware of it.  We did not identify any key audit matters relating to irregularities, 
including fraud.  As in all our audits, we also addressed the risk of management bias by the directors that 
represented a risk of material misstatement due to fraud. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reports Council’s website at www.frc.org.uk/auditorsresponsibilities.  This description forms part of our 
Report of the Independent Auditors. 
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Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an auditors' report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company's members as a body, for our audit work, for 
this report, or for the opinions we have formed.  

 
 

 
 
Shona Wardrop C.A.  (Senior Statutory Auditor) 
for and on behalf of Chariot House Limited 
Chartered Accountants and Statutory Auditor 
44 Grand Parade 
Brighton 
East Sussex 
BN2 9QA 

 
Date: ............................................. 
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MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS 
During the year ended 31 March 2024 
 
 General Restricted Total Total 
 Fund Funds Funds Funds 
 2024 2024 2024 2023 
     
 £’000 £’000 £’000 £’000 
     
Balance brought forward at 1 April 2023 5,500 69 5,569 5,855 
Net (deficit) /surplus in year (348) (1) (349) 

 
(286) 

         ──── ──── ──── ──── 
Balance carried forward at 31 March 2024 5,152 

 
68 5,220 

 
5,569 

 ════ ════ ════ ════ 
 
This statement shows the total movement in accumulated funds during the year.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
(Incorporating Income and Expenditure Account) 
For the year ended 31 March 2024     
 Unrestricted Restricted Total 

Fund 
Total 

Funds 
 2024 2024 2024 2023 
     
 £’000 £’000 £’000 £’000 
INCOMING RESOURCES     
Donations, gifts and legacies 131 34 165 250 
Activities in furtherance of the charity’s objects:     

Contractual and grant income for providing healthcare 
in the UK 

3,709 - 3,709 3,761 

Contractual and grant income for providing healthcare and 
training internationally 

 
- - - 

- 
- 

     
Investment and interest income 15 - 15 7 
Other income 14 - 14 9 
 ──── ──── ─── ──── 
Total incoming resources (Note 2) 3,869 34 3,903 4,027 
 ──── ──── ─── ──── 
RESOURCES EXPENDED     
Cost of generating funds:     

Fundraising and publicity costs 70 11 81 97 
Charitable expenditure:     

UK residential healthcare 4,147 23 4,170 4,216 
 ──── ──── ─── ──── 
Total expended resources (Note 3) 4,217 35 4,251 4,313 
 ──── ──── ─── ──── 
     
NET OPERATIONAL (OUTGOING)/INCOMING  

RESOURCES 
 

(348) (1) (349) (286) 
 

Transfer between Funds - - - - 
 ──── ──── ─── ─── 
NET MOVEMENT IN FUNDS       (348)    (1) (349) (286) 

     
Total funds brought forward at 1 April        5,500 69 5,569 5,855 
 ──── ──── ─── ──── 
Total funds carried forward at 31 March       5,152                68 5,220 5,569 
 ════ ════ ═══ ════ 

 
All activities are continuing.  The charity had no recognised gains or losses during the year other than those 
reflected in the above statement of financial activities. 
 
The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2006.  
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CONSOLIDATED AND COMPANY BALANCE SHEET    
At 31 March 2024      
 Notes Group MMH Group MMH 
  2024 2024 2023 2023 
      
  £’000 £’000 £’000 £’000 
FIXED ASSETS      
Tangible assets 8 3,984 3,984 4,098 4,098 
Investments 9 - 150 - 150 
  ──── ──── ──── ──── 
  3984 4,134 4,098 4,248 
  ──── ──── ──── ──── 
      
CURRENT ASSETS      
Debtors 10 715 715 899 899 
Cash 11 756            756 1,376           1,376 
  ──── ──── ──── ──── 
  1,471 1,471 2,275 2,275 
CREDITORS:  Amount falling  
  due within one year 

 
12 (235) (385) (803) (953) 

      
  ──── ──── ──── ──── 
NET CURRENT ASSETS  1,236 1,086 1,472 1,322 
  ──── ──── ──── ──── 
Total assets less current liabilities  5,220 5,220 5,570 5,570 
  ════ ════ ════ ════ 
RESERVES      
Unrestricted funds:      
General fund 14                     1,168 1,018           1,403 1,253 
Designated funds: 14 3,984 4,134 4,098 4,248 
  ──── ──── ──── ──── 
Total unrestricted funds  5,152 5,152 5,501 5,501 
      
Restricted funds 13 68 68 69 69 
  ──── ──── ──── ──── 
Total funds 14 5,220 5,220 5,570 5,570 
  ════ ════ ════ ════ 

 
 
Approved by the Board of Trustees on  
 
and signed on its behalf by 
 
 
 
 
John Richardson 
Chair of Trustees 
 
Company Registration number: 1921087 
Charity Registration number:     292058 
A company limited by Guarantee  
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CONSOLIDATED CASH FLOW STATEMENT    
For the year ended 31 March 2024    

 
 
   

 Notes 2024 2023 
  £’000 £’000 
    
Net cash inflow/(outflow) from operating 
activities 

 
17(a) (635) (513) 

    

Returns on investments and servicing of finance    
Interest received  15 7 
    
Capital expenditure and financial investment    
Escrow account  - - 
Purchase of tangible fixed assets  - (82) 
  ──── ──── 
  (620) (588) 
    
  ──── ──── 
Increase (Decrease) in cash 17(b) (620) (588) 
  ════ ════ 
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1 

 
ACCOUNTING POLICIES 

 

   
 (a) Accounting convention  

 The financial statements of the charitable company, which is a public benefit entity under FRS 102, 
have been prepared in accordance with the Charities SORP (FRS102) ‘Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) (effective 1 January 2019)’.  Financial Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006.  The financial 
statements have been prepared under the historical cost convention, with the exception of 
Investments which are included at a historical fixed rate. 

The Trustees have considered the basis of preparation of the financial statements and consider that 
in light of the forecast income it is appropriate to prepare the financial statements on the going 
concern basis due a reasonable assessment of forth-coming income over the next year when 
balanced against planned spending commitments. The Trustees have considered a period of 12 
months from the signing of the accounts in arriving at their opinion. 
 

    (b) Basis of consolidation  

 The financial statements are prepared in sterling, which is the functional currency of the charity, and 
rounded to the nearest £1,000. 
The charity meets the definition of a public benefit entity as defined by FRS102. 
 
The financial statements include the accounts of Mildmay International Limited. 
To 31 March 2022, these included Mildmay Kenya Limited, which was deemed to be a subsidiary of 
Mildmay International Limited by virtue of sufficient funding being given to effect some control.  
This is no longer the case, so for the year end 31 March 2024, Mildmay Kenya Limited is not 
consolidated into Mildmay International Limited, and therefore not into these accounts. 
 
The subsidiary is consolidated on a line by line basis. 

     

(c) Fund accounting 

 

 Unrestricted funds  

  General funds 
 Revenue grants and other income and expenditure associated with the general operations of the 

charity are dealt with in the general fund.  The amounts of expenditure shown for each activity 
within the general fund include directly attributable costs plus an allocation of indirect costs and 
overheads, apportioned on a basis consistent with use of the resources. 

     Designated funds  
 Funds which are set aside for specific purposes, either by contract or other decision of the trustees, 

and over which the trustees remain in control as to their use, are called designated funds. 
     Restricted funds  

 These comprise donations where the use has been specified by the donor. 
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(d) Appropriations from funds in respect of capital expenditure 

 Transfers are affected from the restricted fund to the designated fund in respect of assets acquired 
with these funds.  Depreciation of those assets is borne by the designated fund. 

    (e) Resources expended  

 Resources expended are accounted for on an accruals basis. 
 
Costs of generating funds comprise costs directly attributable to raising voluntary income. 
 
All charitable expenditure in furtherance of the charity’s objectives relates to the provision of 
healthcare services under the contracts and related administrative costs. 
 
Governance costs comprise the running costs of the charity, including any professional services 
required by the Trustees. 
 
Costs are allocated on a direct method basis where possible.  Where costs cannot be directly 
attributed to particular headings, they have been allocated to activities on a basis consistent with 
the use of the resources.   
 

 (f) Incoming Resources  

 All incoming resources are included in the Statement of Financial Activities when the charity is legally 
entitled to the income and the amount can be quantified with reasonable accuracy.  For legacies, 
entitlement is the earlier of the charity being notified of an impending distribution or the legacy being 
received. 

  

(g) Depreciation 

Recognition and measurement 

Fixed assets are measured at cost less accumulated depreciation and any accumulated impairment 
losses. 

 

 Tangible fixed assets, other than freehold land, are depreciated on a straight line basis so as to take 
account of their estimated useful lives as follows: 

     Freehold buildings and leasehold improvements 50 years 
  Fixtures and fittings 

             Vehicles 
10 years 
 5 years 

  Equipment 4 - 7 years 
    Assets are depreciated from the time at which they are brought into use. 

 
Assets with a value of less than £1,000 are not capitalised. In addition, computer equipment with an 
expected life of less than three years is written off in the year of acquisition. 
 
 

    (h) Operating leases  

 Rentals payable under operating leases are charged on a straight-line basis over the term of the lease. 
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(i) Pension contributions and other post-retirement benefits 
 
The charitable company operates a defined contribution pension scheme. Contributions payable to 
the charitable company’s pension scheme are charged to the Statement of Financial Activities in the 
period to which they relate. 
 

   
 
 

 
(j) Foreign currencies 
 
Assets, liabilities, revenues and costs expressed in foreign currencies are translated into sterling at rates 
of exchange ruling on the last day of the month in which the transactions occur, except for monetary 
assets and liabilities, which are translated at the rate ruling at the balance sheet date.  Where operations 
are taking place in a hyper-inflationary economy, transactions are translated into sterling at rates of 
exchange equating to the rates of exchange received on conversion of sterling into the foreign 
currency. 
 
(k) Going Concern  
 
As described in the Trustees' report, the charity has experienced a significant increase in costs resulting 
in a shortfall of income against expenditure.  Most of the contracts are agreed over multiple years and 
only allow for small increases agreed by the NHS commissioners (the NHS Uplift).  The increase in 
salary costs as well as energy, food and other services was greater than the uplift resulting in a deficit. 
In answer, the Trustees have taken measures to cut costs bringing expenditure in line with income.  
The Trustees therefore believe that, at present, it is appropriate to prepare the financial statements on 
a going concern basis. 
 
(l) Judgements and key sources of estimation uncertainty 
 
In the application of the charity’s accounting policies, the charity is required to make judgments, 
estimates and assumptions about the carrying value of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors considered to be relevant.  Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting 
estimates are recognised in the period in which the estimate is revised, if the revision affects only that 
period, or in the period of the revision and future periods if the revision affects both the current and 
future periods. 
 
There are no estimates and assumptions that are considered to have a significant risk of causing 
material adjustments to the financial statements in a future period. 
 
(m) Financial instruments 
 
The charity has only financial assets and financial liabilities of a kind that qualify as basic financial 
instruments.  Basic financial instruments are initially recognised at transaction value and are 
subsequently measured at their settlement value with the exception of bank loans which are measured 
at amortised cost using the effective interest method. 
 
Financial Assets 
 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.  
Prepayments are valued at the amount prepaid net of any discounts due. 
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Financial Liabilities 
 
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to 
settle the obligation can be measured or estimated reliably.  Creditors and provisions are normally 
recognised at their settlement amount after allowing for any discounts due. 
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2 INCOMING RESOURCES 

 
 

Mildmay 
International 

Ltd 

Mildmay 
Mission 

Hospital 
Total 

2024 
Total 
2023 

       
   £’000 £’000 £’000 £’000 
  

Donations, grants and gifts  - 165 165 163 
 Legacies  - -        -           87 
 NHS Contract Income  - 3,709 3,709 3,761 
 International contract income  - - - - 
 Investment and interest income  - 15 15 7 
 Other income  - 14 14 9 

   ──── 
 

── ─ ──── 
   - 3,903 3,903 4,027 
   ════ ════ ═══ ════ 
 Split by geographical region:      
 UK  - 3,903 3,903 4,027 
 Overseas  - - - - 
   ──── ──── ─── ──── 
   - 3,903 3,903 4,027 
   ════ ════ ═══ ════ 
 Split by funds:      
 Unrestricted  - 3,869 3,869 4,010 
 Restricted  - 34 34 17 
   ──── ──── ─── ──── 
                      3,903          3,903 4,027 
   ════ ════ ═══ ════ 
       
3 RESOURCES EXPENDED      
  Staff Direct Allocated Total Total 
  Costs Costs Costs 2024 2023 
  £’000 £’000 £’000 £’000 £’000 
 Fundraising and publicity costs 65 16 - 81 97 
 UK residential healthcare 1,924                   409 - 2,333 4,216 
 UK adult day-care services - - - - - 
 International Alliance Support - - - - - 
 The Mildmay Centre, Uganda - - - - - 
 Training & Consultancy  - Kenya - - - - - 
 Support costs 995 843  1,838 - 
  ──── ──── ──── ──── ──── 
  2,984 1,268 - 4,252 4,313 
  ════ ════ ════ ════ ════ 
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3 RESOURCES EXPENDED (cont) 
       
 Support Costs Comprise: Staff Direct  Total Total 
  Costs Costs  2024 2023 
  £’000 £’000  £’000 £’000 
 Human Resources 85 60  146 115 
 Information Technology - 86  86 115 
 Other Services 391 79  470 585 
 Building Services 402 481  882 870 
 Finance 117 24  141 131 
 Depreciation - 113  113 109 

  ──── ────  ──── ──── 
  995 843  1,838 1,925 
  ════ ════  ════ ════ 
       

 
The above costs include:  2024 2023 
   £’000 £’000 
Auditors’ remuneration:   
 Audit of charity 13 13 
 Audit of overseas projects - - 
Depreciation   113 109 
Loss on Disposal   - - 
Exchange rate loss/(profit)    -     - 
     

 
4 STAFF COSTS 2024 2023 

  
£’000 £’000 

 Wages and salaries 2,140 2,407 
 Social security costs 224 233 
 Other pension costs 220 190 
 Agency fees and other staff related costs 400  
  ──── ──── 
  2,984 2,830 
 To ════ ════ 

 
The number of staff whose emoluments for the year exceeded £60,000 was: 
 

 
2024 

 
2023 

  Number Number 
 £60,001 - £ 80,000 3 3 
 £90,001 - £100,000 2 2 

  
═══  ═══ 

  
  

 The pension contributions made by the employer on behalf of the 2 employees above was £28,310 (2023: £28,725).  
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4 STAFF COSTS (cont)   
The average number of persons employed by the charity during the year was:   
 2024 2023 

 
Number Number 

Patient care – Mildmay Hospital UK 71 72 
Administration and support – Mildmay Hospital UK 4 5 
Patient care and training – International -                           
Administration and support – International -  
Fundraising and publicity 1 1 
Governance and administration 1 1 
 ─── ─── 
 77 79 
 ═══ ═══ 
Mildmay Mission Hospital is also supported by volunteers who provide support for the patient care, administration 
and fundraising activities of the charity. 
 
The total costs of the senior management team for 2024: £413,334. (2023: £405,002) 
This team is made up of CEO, Medical Director, Personnel Manager and Finance Manager 
These costs include employers NI and employers Pension contributions. 
NHS contributions outstanding at year end for 2024: £27,728 (2023: £27,573) 
Pensions Trust contributions outstanding at year end for 2024: £847 (2023: £933) 

 
5 DIRECTORS’ (TRUSTEES’) EMOLUMENTS   
    
 No emoluments were paid to directors (i.e. trustees) by the charity (2023: Nil), and there was no related 

party transaction as outlined in Note 20. 
     Expenses totalling £1,789 were paid to 2 trustees for travel and subsistence costs (2023: £1,856 to 2 

trustees). 
     No emoluments or pensions contributions were made to directors of the company for services as 

directors of subsidiary undertakings. 

 
6 RESULTS OF MILDMAY MISSION HOSPITAL     

        
 As permitted under the Companies Act 2006, the charity has not presented its own SOFA. The net 

outgoing resources dealt with in the financial statements of the charity are a deficit of (£349k) 2023: 
(£286). The results of the charity are summarised below. 
 

 

        
  

 
 

Mildmay 
Mission 
Hospital 

Mildmay 
Internatio

nal Ltd 
Total 
2024 

Total 
2023 

 

   £’000 £’000 £’000 £’000  
  

Total income 
Total expenditure  

3,903 
(4,252) 

 
 

3,903 
  (4,252) 

 
4,027 

(4,313) 

 

   ─── ─── -─── --───  
   (349) - (349) (286)  

 Mildmay Mission Hospital Funding   
            
            - - 

 

   ─── ─── ─── ───  
   (349) - (349) (286)  
   ═══ ═══ ═══ ═══   
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7 

 
PENSIONS 

      

        
 The company is an approved organisation, for the purposes of the National Health Service 

(Superannuation) Regulations 1980, making contributions to the National Health Service Pension 
Scheme.  The Scheme is regarded as a statutory scheme by HM Revenue & Customs and is covered 
by section 22 of chapter 23 of the 1970 Finance Act.  The contributions of the employer and 
employee are 14.38% and 5.6 – 13.5% respectively. As a statutory scheme, benefits are fully 
guaranteed by the Government. Contributions from both members and employers are paid to NHS 
Pensions, which meets the cost of the scheme benefits.  NHS contributions outstanding at year end 
for 2024: £27,728 (2023: £27,573) 
 
The company also operates a defined contribution scheme for those UK employees who are not 
eligible to join the NHS scheme.  Employer contributions match the employees’ contribution, up to 
a maximum of 7% of pensionable salary.  Pension Trust contributions outstanding at year end for 
2024: £847 (2023: £933) 

 
8 TANGIBLE FIXED ASSETS 
  

Vehicle Building 
Fixtures 

and Fittings 
Equipment 

 
Total 

 
 Group  £’000 £’000 £’000 £’000 £’000 
 COST      
 At 1 April 2023 - 4,743 91 129 4,963 
 Additions - - - - - 
 Disposals - - - - - 
 
  ──── ──── ──── ──── ──── 
 At 31 March 2024 - 4,743 91 129 4,963 
  ──── ──── ──── ──── ──── 
 DEPRECIATION      
 At 1 April 2023 - (767) (12) (86) (865) 
 Charge for the year - (85) (8) (20) (113) 
 Disposals - -    
  ──── ──── ──── ──── ──── 
 At 31 March 2024 - (852) (20) (106) (978) 
  ──── ──── ──── ──── ──── 
 NET BOOK VALUE      
 At 31 March 2024 - 3,891 71 23 3,984 
  ════ ════ ════ ════ ════ 
 At 31 March 2023 - 3,976 79 43 4,098 
  ════ ════ ════ ════ ════ 
  

Split of assets held by country 
 Kenya - -    
 UK - 3,891 71 23 3,984 
  ──── ──── ──── ──── ──── 
 Net book value - 3,891 71 23 

 
3,984 

  
 

 

════ ════ ════ ════ ════ 
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9  INVESTMENTS 
  

 

Group 
2024 

£’000 

MMH 
2024 

£’000 

Group 
2023 

£’000 

MMH 
2023 

£’000 
 Balance at 31 March 2024  - 150 - 150 
   ════ ════ ════ ════ 

 
The investment of Mildmay Mission Hospital is 100% investment in its subsidiary, Mildmay International Limited, 
of 150,100 £1 ordinary shares acquired at par at a cost of £150,100. 

 
10 DEBTORS:  AMOUNTS FALLING DUE WITHIN ONE YEAR   

  Group MMH Group MMH 
  2024 2024 2023 2023 
  £’000 £’000 £’000 £’000 
      
 Debtors 662 662 831 831 
 Prepayments and accrued income 53 53 68 68 
  ─── ─── ─── ─── 
  715 715 899 899 
  ═══ ═══ ═══ ═══ 
11 CASH     
  Group MMH Group MMH 
  2024 2024 2023 2023 
  £’000 £’000 £’000 £’000 
      
 Cash at bank and in hand 756 756 1,376 1,376 
   ─── ───  ─── ─── 
             756 756       1,376        1,376 
  ═══ ═══ ═══ ═══ 
       Unrestricted cash and deposit balances 688 688 1,307 1,307 
 Restricted cash and deposit balances 68 68 69 69 
   ─── ───  ─── ─── 
  756 756 1,376 1,376 
  ═══ ═══ ═══ ═══ 
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12 CREDITORS:  AMOUNTS FALLING DUE WITHIN ONE YEAR  
  Group MMH Group MMH 
 
 

 2024 2024 2023 2023 

  £’000 £’000 £’000 £’000 
      
Sundry creditors 73 

 
73 147           147  

Tax and social security creditors 80 80 93 93  
Amounts owed to Mildmay International Limited  150 -           150  
Accruals and deferred income 82 82 563 563  
      
  ─── ─── ─── ─── 
  235 385 803 953 
  ═══ ═══ ═══ ═══ 

 
13 RESTRICTED FUNDS  

  

Balance     
1 April 
2023 

 

 
Incoming 
Resources 

 
Expenditure 

 

Transfer 
between 
Funds 

Balance         
31 March 

2024 
 

  £’000 £’000 £’000 £’000 £’000 

      
Contractual, grant & 
training income  69 34 (35) -1 68 
  ════ ════ ════ ════ ════ 
       

 
   
13 RESTRICTED FUNDS  

  

Balance     
1 April 
2022 

 

 
Incoming 
Resources 

 
Expenditure 

 

Transfer 
between 
Funds 

Balance         
31 March 

2023 
 

  £’000 £’000 £’000 £’000 £’000 

      
Contractual, grant & 
training income  106 17 (54) -   69 
  ════ ════ ════ ════ ════ 

 
At 31 March 2023 the restricted funds include net current assets held in the UK. 
 
At 31 March 2024 the restricted funds include net current assets held in the UK. 

 
  

Docusign Envelope ID: 88F18277-42A7-415A-8D62-09266C096DFB



Mildmay Mission Hospital 
Notes to the financial statements 
For the year ended 31 March 2024 (continued) 
 

29 
 

 
14 ANALYSIS OF TOTAL FUNDS     
  General 

Fund 
Designated 

Funds 
Restricted 

Funds 
Total 

Funds 
  £’000 £’000 £’000 £’000 
 Fixed assets     
 Tangible assets - 3,984 - 3,984 
 Investment  150  150 
 Escrow account - - - - 
      
 Cash 688 - 68 756 
 Other current assets 715 - - 715 
      
 Current liabilities (385) - - 

 
(385) 

  ──── ──── ──── ──── 
 Total funds 1,018 4,134 68 5,220 
                                                  

 
The designated funds represent fixed assets set aside for the build of the new UK hospital.  
This note is only the Charity funds note 
 
 

15 FINANCIAL COMMITMENTS     

      

 At 31 March 2024 there were no capital expenditure commitments.  

 
16 MEMBERS LIABILITIES     

      

 Mildmay Mission Hospital is company limited by guarantee and does not have a share capital. 

 Each of the members of the company guarantees to pay a sum not exceeding £1 in the event of a 
winding up of the company. At 31 March 2024 there were 35 members of the company (2023: 34). 
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17 

 
NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT 

  

      
 (a) Reconciliation of operating (deficit) to net cash inflow from operating 

activities of the group 
 

2024 
 

2023 
    £’000 £’000 
       Net incoming resources   (349) (286) 
 Less interest received   (15) (7) 
 Depreciation   113 109 
 Loss on disposal of tangible fixed assets    17 
 Decrease/(Increase) in debtors   184 (559) 
 (Decrease)/Increase in creditors   (568) 213 
     ────   ────  
 Net  incoming/(outgoing) cash from operating activities  (635) (513) 

    ════ ════ 
 (b) Analysis of change in cash and cash equivalents during the year    
 Balance at 1 April 2022   1,376 1,964 
 Net cash inflow as per the consolidated cash flow statement (620) (588) 

     ────   ────  
 Balance at 31 March 2024   756 1,376 

     ════  ════ 
 

18 SUBSIDIARIES     
      

 Mildmay Mission Hospital has one wholly owned subsidiary Mildmay International Ltd.  
 
Mildmay International Ltd has a share capital of 150,100 ordinary shares of £1 each and manages all the 
international business of Mildmay Mission Hospital. 
 
Mildmay International Limited has not been audited under the exemption of s479a of the Companies 
Act 2006. 
 

19 SEGMENTAL DISCLOSURE     
      
 The income of Mildmay International Ltd is almost entirely derived from services provided in East 

Africa.  
      
 All other income of the Group is derived from services provided in the UK. 

 
 

 The assets disclosed in the financial statements of Mildmay International Ltd are: 
    2024 2023 
    £’000 £’000 
 Net assets   150  150 
    ═══ ═══ 
 In addition to the net assets disclosed above Mildmay Mission Hospital holds assets with a net book 

value of £nil (2023: £nil) that are utilised by Mildmay International Ltd. 
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20 

  
RELATED PARTY TRANSACTIONS 

    

      

 There were no related party transactions during the year (2023: £0). 
 
 

21     TAXATION 

 The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and 
therefore it meets the definition of a charitable company for UK Corporation Tax purposes.  
Accordingly the Charity is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or section 256 
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 
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22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

For the year ended 31 March 2023     
 Unrestricted Restricted Total 

Funds 
Total 

Funds 
 2023 2023 2023 2022 
     
 £’000 £’000 £’000 £’000 
INCOMING RESOURCES     
Donations, gifts and legacies 233 17 250 270 
Activities in furtherance of the charity’s objects:     

Contractual and grant income for providing healthcare 
in the UK 

3,761 - 3,761 3,160 

Contractual and grant income for providing healthcare and 
training internationally 

 
- 

 
- 

 
- 

  
437 

     
Investment and interest income 7 - 7 - 
Other income 9 - 9              8 
 ──── ──── ──── ──── 
Total incoming resources (Note 2) 4,010 17 4,027 3,875 
 ──── ──── ──── ──── 
RESOURCES EXPENDED     
Cost of generating funds:     

Fundraising and publicity costs 97 - 97 96 
Charitable expenditure:     

UK residential healthcare 4,162 54 4,216 3,274 
UK adult and children day-care services - - - - 
Grant to Uganda – healthcare & training - - - - 
International training and consultancy - - - - 

 ──── ──── ──── ──── 
Total expended resources (Note 3) 4,259 54 4,313 3,807 
 ──── ──── ──── ──── 
     
NET OPERATIONAL (OUTGOING)/INCOMING  

RESOURCES 
 

 
(249) 

 

 
(37) 

 
(286) 

 
68 

Transfer between Funds - - - - 
 ──── ──── ─── ─── 
NET MOVEMENT IN FUNDS         (249)  (37) (286) 68 

     
Total funds brought forward at 1 April  5,749 106 5,855 5,787 
 ──── ──── ──── ──── 
Total funds carried forward at 31 March 5,500 69 5,569 5,855 
 ════ ════ ════ ════ 

 
. 
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Mildmay Mission Hospitai

INTRODUCIION

Tbe 2022/23 fmancial year has beert a year where we have seen the end of the world coronavirus paudenuc03VID19, the highest sustained inpatient numbers on record aud in spite of this afinaucial deficit, Earlyin the year the Board of Trustees met with members of the Senior emeut Team to agree a newstrategic plaukxthe next tluee to five ytxas. This will shape@e direction of the chariiyas we rrtove towaicb
the futui'e wr'tb au increased range of mpatient services and more iutegradbn with both our NHS and ourthiid sector patttiers.

hpatieut numbers across all of the three pathways have continued to be at their
'

levels in the recenthistory of the hospitaL Over half the hospital inpatient beds (is) continued to be b)ock booked throughout2022 and 2023 for homeless patierm stepped down from NHS Acute Trusts across london for secondarycare and iehabihtation and for the inpatient ~horueless patietux stepped dovm from theirdetox txeacoxut ai Guys and St Thomas' HospkaL The re~ beds were available for HIV patients thatbecame the hosphal was not able to keep up with demand sssv a sign%ant waitmg Hsc.

The newly formed Integrated Care Boards (LCBs) that replaced the ~eomt6isskining Gmups (CCGs)have spent nMst of tbe year trying to Rnd their feet and this hss iesuked ittittvolces not being paid for workon time, As ac~causes us some cballengm for cash fiowas none ol the newiyfoimed cngimbationssetde their accounts withm tbe recommended thirty days for4elrsuppliers of seitucm or producers
The ~on of tbe hospitals electronic pauent mciud system bus seen a huge change itt the way in
which the hcepital cutlets and stores esseudal patient hrfonuation Whilst there are still elerueras of the
systemtbat ars not woikutg as theyshould bethe vast ma)oritywurks we)L

The hospkal has performed extremely well in both the Infection Prevenuon and Control (IPCI and thepatient Lead Assessment of the Care Em hunment ~)ictspectfuus

Ivh)dmaym introduced mteuuttlonal recruitment of noises' after a break of almost fifteen years. This bas
proved ~ysuccessful and the new membets ofthe team have httegtatedqulckiyto become important
memhets of tbe ~y family.

Perhaps the biggest change of tbe~year has kespl0g contrul of expends when the cost of
services, uuTtties, feud and staffing has r)sgtt slant)jr. Beeauss out. contract prices am fixed at tbe
beguuutsg ol the~year this presents the ch~ verysual 6nauclal difficulties. Added to tltistbe tost of the new Rbctiottic Patient Record System aud the cost of uuemadonal recruitment arid the
pmblem becomes even bigger.

The Boanl of T~ continued to meet
'

our, they' bc@in person and using Zoom, This
cputiimas to allavr pattie' on foi' Trustees even lf they areutatb4 to travel to London, The CEO madetwu trips to Keuptaud iuIVJay and in Januatyaccqn)pauledhya uumberof the Trustees.
The charity continues to benefit from a good siscd Board whb a range of boih business and clmical
experience. Thb experience has been p~useful as we bays had to deal wkb more challenges than
usuaL

We would like to thank aU, of our supporters, staff, vohmteeu, cbumhes, ,trusts, and our statutory paunersfor supportiug the charity throughout the year. In paticulm, the Healthy London Partnership, our NHS
CommLssiouers and our local member of pad)ament who time and time again has stood up aixl supported

Rev John Richardson
Chair of Ttustees

Geoff Coleman
Chid Executive Officer
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31MARCH 2023

The trustees who are ala p dhectqrs of the chadtyfor die purposes of the Companies Act 2006, present their

repott vrirb the consoHdated
'

ial statements of the charity- aud its subsidiary for tbe year ended

3'1,st Match 7023, 'Ibe trustees have ted tbe pxovblons of Accoutmng aud Itepoxting by Chdrities:~ofRecommended Practice app le to charities preparing their accounts itr accordance vvirb the

Financial Reporting Standard applicable m the UK and Itepub9c of Ireland (FRS 102} ('effect'iv'e 1 January

2019},

Reference and Administrative Deta!Is

ivtddmay Mission Hceyitsl is a registered ehati!y ael is a company hmaed by ~e. It is a non.

denominational Cbrisuart charhy.

CharayÃiur4en 292058

Compatrynusdber, 1921087

The ~ curse!sly bas one subsidiary company; through which it fulfds its mission -~
Intel'Jladorraj Ied (Company nul1ken N72032).

Registered o%cc ~bSss ion Hospiud

19T~ie Gardem

I4stdon II2 7'

Auditors: Shotra%udrop CA.
Chariot&use
Qratteres(Arcrmtnauts and ye@'stared Auditors

A Cvrsndpasa!(s
" on@4 9~

UK Bankers Itoyalllardtof Scotland

Londett St'Jyiaiy Ase OBiee
54 Lit!re Stseet
London RCSM7NQ

Investment M~ CCLA Invesunent Managerrent I.imited

80 Cheapside

Londorr
EC2VADZ
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Trustees

The uustees serving during the year and since the year end were:

Chair of Trustees John Richardson

Trustees Ros Furlong

Bany Rowm (died 1«April 2023)
Caml Stone
Anhew Wanilow

Naggib Chakhane

Anthony Curwen
Lorna Priddle
Anchew Wiles (resigned 26"April 2023)
Laura Hayes
fan Clark
Peter Brunskill

Company Secteeny Geoff Coleman
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
Mildmay Mission Hospital is a company limited by~governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April

1992, 24 March 1997 and 5th December 2016. It is a registered charity with the Charity Commission.

Anyone over the age of 18 can become a member of the Company and each member agrees to contribute

f;1 in the event of the charitywinding up.

Appointment of trustees
The directors of the company are also charity uustees for the purposes of charity law. Under the

requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation

each year and must be re-elected at the annual genenl meetirg.

The board of uustees has power to appoirt a trustee during the year. Auytrustee so appointed must be re-

elected at the subsequent annual general meeting.

Following an amendment to the governing documents on 5& December 2016 there is now no age restriction

upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Tmining
Potemial new trustees are invited to attend a board meeting prior to appointment. Following appointment,

new trustees undergo orientation to brief them on their legal obligations under charity and company law;

the content of the Memorandum and Articles of Association, the board of trustees and decision making

processes, the business plan and recem financtd performance of the charity, During the orientation they

meet key employees and other trustees, and are given an overview of the tcv'I'ries of the charity. Trustees

are encouraged to attend appropriate external traireg events where these will facilitate the undertaking of
their role.

Organisation
The board of trustees, which can have up to 15 members, admirusters the charity.

The Articks of Association require that these should be a minimum of 5 aud a~of 15 trustees.

During the year there were 12 trustees (on average).

The Board meets approximarely four times a year. All have given their time and advice outside and beyond

the board meeting. All new T~ receive orientation and induction training.
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Management
The 8oanl has delegated responsibility for the impjementatkm of the chatity's objects and tbe operation ofthe charity's programs. Au E~Dhector (Chief Executive QHicer) is appointed bythe trustees tomanage the day to day operations of the chanty. To facilkate effective operauhns, the Executive Directorhas delegated authority~ within terms af delegation approved by the trustm, for operational ruauershrcluding finance snd employment.

Risk Management
The trustees have conducted a review of the major risks to which the chwityis exposed. Where apptupnate,systetus or pmstdutes have been established to mitigate the risks the cbarhy faces. Iurernal conuol risksare minhnbed by tbe implementation of procedures for authorisatjon of ajj transactions and projects.Proceduuts are in place trt ensure compliance wirhheahb and safejyof staff, vojunteera, clients, aud visitorsto the cbaritya pmjects. Chniod Msk ovetsjln ls exercised through the Clinical Gove~ ~e.A key element iu the ~nt of fhraucsd risk is the establishment uf a tuserves pohcy and its regularreview by the trustees,

OBJBCT1VBSAND ACT1VITIBS

The objects of the ~
P) th' e' rehef, beahug tmd prev@tnon of sickness as an express)on of the~Raitb dertxmsttatingthe love uf Teens Cft&t in actjoa, aud

(g) the fuomotjon of the effecuve use of charitable resources for tbe benefit of the pubhc by tbeprttvtsiOnof services'(ih'Ojudjnjl p~ pyyrfrjs ekiq8ion, technictiI fnput aud the }hurmg ofc)jnicaj dtweh&prnetr5) to organfsat'vms htva)ved 1st tbe relief„healhfgaudptevektlon ofsickness asau expression of~Ihith demo~ the love ofJesus: '

ht, action.

The ~s maht objectives ttod ciVj'tjes are expressed fn its vfsfon aud missioL

Vision
4fe m tw isa fullness for everjlune hr~s care.

Missiprt
To transform and empower lives through the delivery of ttusjjtyheajth services,~aud care in theUK and Africa

Values
An htcltsrive Chststjan

'
commjtttd tea

I) hnproyiug the
'

of our service users
?) ~audtusyoudmgr ~d
3) cfevelopment„hm0vatjon, partnership and leynug
&) hfghsau4n4 aud goods~bip of resources

cefebratiug acbieverreut
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STRATEGIC Ss BUSINESS R~NG
'Ibe organharion, has a new set of Strategic ()bjectives, this started in May 2022 to see us through the next

three to five years. Each year the o~ updates a Bushxns Plan the purpose of which is to degver

on a range of proyxss that help to adueve the longer S~Objectives.

STRATIlGICOBJE~ 2022- 2025+

v We will activelyseek out the beakh~ in oiu communayfordie patients thar we serve and

develop 'holistic' sendees toaddrm them.

~ We wn btukf partnstships m order to bene& the patienm that we serve.

~ We will build a modal for the delveryof ~that c~y improves, is open, transparent,

sustainable and challenging;

Rdlecuon of the Business Plan 2022-25

During the year we identified the need for podiatryservices for the htpatient. We sought potential partners

to deliver ttus service and in Deeetnber it began. A review of the service after duce morsbs sboived that

this service was a big success and contnbuted extrenelyposiYivelyto patiera outconxn.

lnthe letterpatt of 2022 we developed a@hbBssesj Menial Heakh OunxachServicq that bvghrs inhospital

and follows our patients ora kau the xonununay. Thh will enable our patients-to conthrue to bensfk ftom

our services after they have been discharged,

IvBidmay waited to hu64 on the mlatinusMps «hat ~have in place wkb the ~nxttjjq6and ~
courses tun by~es ricttiss isie4n ln order to mike Milfttiay one of the ktsy locations- for~
«he nest gatviraeonop~
Tbb project progressed nalh faster than anticipated u) tbe point that ~b now the preferred

pktcemems for a numbers uhnicsitrshilng organlsatiaais; In ftgg thew am shoes during tbe 1car svhsn h

presents us wah fluke a chaSatgla sixth where to put all of our new students.

The charity romulissiqned research iino thrular models nf ca@ In other cities throughout 4e Unaad

Khrgdont Whilst dere was neSg ttuite like lvftjdmay ~ eisa, there was one chy that were

pardculatfy interested in our model nf care. We have therefore opened up a diable with senior

cominlssionets in order to explore rbls oppor@mty,

After co~le discussion amongsr the Board and the Se~or Maaqpment Team it was atpued that it

was thne for bNNdmay International Kenya to 6y solo tsirhout the oversight of the IvSdruay Internitiiotrai

and ~IX.This will be progressed over tbe next AmncQpear. 'ge Mthen look for pnnifjth new

projects ehewlmre.

In Match we earned out a pilot project ln Uganda that was an~exchange ji~where we

initksllp seta two of our doiuots who are undertaking the General pracutlt)ner Tsabnng p~ in the

UK to a remote hcspital inNorthern Uganda Tbe doctors spent two weeks wooing alorngsfde. local doctors

and ctuucalteams in Kumi Hospital and the surrounding community. This p
"

wa's a great success

and we are now looking for funding beyond tbe pilot stage for the next fmancktl lear.
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PUBLIC BENEFIT

The truem receive aud consider reports quaiterlyfnim all proj ecis of the group. After review the trustees
axe satisfied that the ob)ectives of the charity am beep met and, that ks ~s have a significant benefitin terms of health aud xtualkyof life of its cjiex88 both xnthe UK and Kenya, In addition, they are satjsfiedthar, the charity's training snd educational pxogxammes have a diect and positive affect, on the quajky ofhealrh care being delivered by liealthcare professionals.

'

Trustm have xefened m tbe guidance contained in tbe Qxarity ~ion's general guidance on publicbenefit when reviewing our aims and objmives aiid in planmng our future activilm

~ylVfission Hospita! carries out its objectives through two owns, ,~Mjssion HospitalLtd aud ks subsidisxyMi)dlnaylntenxadqpal Ltd, The results of the subsidiaries are shown m xgm 6 to the
accounts af page 25. 1vSlmay Mission Hospjtal incurxxd a de6cit qf (L288k) (2022i surplus, of /68k) aud~International Ltd insults were a deflck of f0 (2C22: xui).

Income and cspenditum axe aHocated to two funtk, the general hmd and the restricted funxl Torsi incomefor'ths year was L4,027k (2022' 3,875k) aft iucxeast on the previous yeSr olf152k

s objectives aud activities an; fiaeced partly by grants and co~ income, any balance
xcxtuuud is generallymet byvohnnsxyfunding. The trustees keep under reviewthe smuegy and return on
fundraismg ~ this strategy h updated annually, The fundraising thun xaises funds fmm in~
churches, compsmes aud tests.

The xmults of the funds have been shown separamly on page 16within the accouxss aud axuconcTistion of
the movement on accumulated fuxtds is shown on page 15. Taking ~lvfission Hospitals funds in
total (Ie. the

'
and hs subsidiaries togcdmr), there was a net defxck for the 5uar of (f;286k) (2022:

sinplus ofL6gk), There%as ali unrestncted de6cit of (f248k). (2022surplus of /141k)

I'n acconhme with Charity Commission guidance on charky xusexves, Mxkhnay Mission Hospiral has
developsdspoQcyas to tbe approprhte leal of 'fro: reserves'. 'Iree reserves' bthxg the genexal fund balancetax~ funds @pxesented bytangiblc feted assets. The intention is that between 2556 and 50% of annualo~ costs,~6xed asset ezpendkuxu, is held as 'free reserves'. This hxdicates that 'free reserve'
shoukl be wiinthc range f.1,0@kto L2,156k.
'free reserves' at 31 March 2023 were $1,409lr(2022: 1,608k). See note 14,
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PLANS FOR THE FUTURE

The plans for 202W4 are focussed p~ on sustahtabiHty and secuoty. We will be looldng to

demonstrate that we can work withht the budgets set, and withm an environment that is considerably

challengmg f~y. isis amieipatedt4t we will cotsinue m see cost pressures acmss all areas of

expenditure and so the charity will need to keep a dght control of expenditure. That saidt below are same

of tbe Business plan projects that we will attempt to deliver in order to achieve our longer term Strategx

Objectives:

~ We will continue to try and identifythe need for new services needed by the patient commmuty

that we serve and then in partnership with other providers loolr to meet tlat need. One of the

areas that we ate looking is the posslbiTity of a~step down service, reaching beyond the

doors of the hosphal srd out mto the co~
~ Ve will tryto ~cthe number ofMiklmay supporters, teaching out to okl staff and people

who have had a mlationship wkh the has phxl m the past as we9 as bringing in new supporters.

~ Over the course of the next financia year we willkiokto develop mote hrpatient pathways wirh a

focus on rehabiTkadon.

~ Over the nextxwo ffnandal ysats wc wll look to mcrease our-fundnmh@ income to 10% of our

turnover and to btdld our reserves to shr mortths of expendimre.
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STATE~ OF TRUSTEES' RESPONSIBILITIES

The trustees (who are ako the dhuctots of Communky Base for tbe purposes of company law) areresponsible for prepanng the Report of the Trustees and the fmancsd statemerus m acco e with
applicator law and United Kingdom Accoutuing S~ (United Kingdom Generally AcceptedAccounting P~
Company law requires the trustees to prepare financial statements for each fmancial year which give a trueaud fair view of the state of affahs of the charitable company aud of the incoming resources andapphcation of resources, hrduding the incone and expenditure, of tbe charitable companyior thatyeriocLIn preparing those fmancial suuemenss, tbe trustees ate requhed to select suitable acaounthtg lIol4es andthen applytbem consistently; observe the merbods and principles in the Charky SORP; make tudgemerusaud estunates that are reasonable aud prudenr„state Wether applicable accountiug s~ have beenfollowed, subject to any material departures disdosed and explained in the financial st~; preparethe financial statements on the going concern basis unless it is inappropriate to presume that the charitablecompany will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with nsasonable
accuncyat any time tbe fiance position of the charitable company and to enable them m ensure thatthe financial statements comply with the Companies Act 2006.

7heyaro also responsible for saf~ the assets ofthe charitable company and hence for taking
reasonable steps for the prevents}n aud detection of fraud and other hregulanues.

In so far as the trustees are awares
There is no reievatu sue(it i@format'en of which the charitable company's audkotx are unaware; and the

have taken ail steps that they oughr to have taken to make themseh'es aware of any relevant autfk
iufosmatfon andto establishtbat the auditors are awam of that information.
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AUDITORS

Our auditors, Chariot House, have siyufied their ~s to continue in office and a resolution

pmposiug their re-appointtr@nt will be pur to the aruutd general meeung.

In approving the trustees report, we are approving the strategic report in our capacky as dhectors.

Signed on bchQK of the trustees

4uu ~
Iobn Richardson
Chair ofTrustees

l$ft Oars iM seU



Independent auditors' report to the Trustees of
Mildtnay Mission Hospital

Op 'on
%e have audued tbe u tauclal stlttemeras of~Ivtiysion Hosplral (tbn parent. 'charitable
compazg and its sbtxiisayfur tbsyear ended 31Itfaruh 2023 which comprise the ConsolidatedStatement of Piuaueial Acnvities, Consolidated Balance ShsstJ the Cbatftahle Compauy84nceSheet, the Consolidated Csuh Flow Statement and notes to ths fiaanesd:statements, moulding asummary of~aecouiniug policies, The fmancM reporting ~dt that bas been

g
' '

i(cablied in thefrpreparation is applicable btwand UtutedKmgdotnAccounting Standards (Ututeddom GenerakyAccepted Anio~ Practim).

In our opinion tbe fbtancial statementst
-gr'vs a trna and fah'view of the state of the gmup and charitable company's affairs as at 31
March 2023 and of its incnmbtg tusotnura and applicadon of nunurces, lnciudmg the
group's income aud expetx@ue, for the year then six(ed;
have been properlyptepared in accordance with Iinited Kntgdom CseneraHy Accepted
Accountmg Praetlsei aud

-have been ptuparud m accordance with the ~nts of the Gnmpauxn Act 2006.

Basis for opinion
ape conduced our audit in accordance with Iqtentstionai Ptandslds on Atxhtmg (W (r SAs(IE) and apftllcable law Our rgsponsibfbnes underthcnc standards

ois tusptlrrshl(ilies for the aurlft of the fingjla( sratetnenn sect'iun of hur rbpsft, %e ate
petslIent of the group in ~ce with the ethical requhements tkc acs

atxIt of the financial ~in the UK, tucludiug the PRC's Ethical Standard, and we bsvefuklled nur ~eth(cal responsihtTidm ln accordance with these requirements, Vg hehqvnthstthe audit evidenos we have obtamed is sufflcknt and appmpdatv, tp provide a bask for nur
oplllJ'pD

Conclusions xe4t(ng totgeing, concern
inaudinttgthe f~statsmetss, we ixufssnndudedshattftstrnsteea'use ofthegtdugcnncem
basst of aceountlttg laths. fnuparajkrit serifsbe~~b sisprnpr'sne,

Based on ths wnikwe bave prfotrued, va!
' ",Mr fdentifndanytnatenal tmcertatudex teLttlngto events or eonhYious thatrutdfvfduailynrcnlfectivefy, tnay'cast sjnNeaut doubt on the group*s

abikty to continue as a going concern for a period of at least twelve months fmm 'vken the~statetuetm ate aurhoiised for issue.

Oe'rssf2tmsiblhes aud site sesfsonsibihties of the trustees with resfifcc to going concern are'dsterlbed bribe rgl&attt-s~ of&is repotn

Other information
The truytues ate responsible for tbe other brfonnation. The odMr infonnanon comprises the
utfnrtrstt(nu irdJxded in the Annual Report, other than the ffuancia( ssnements and our Reportoftlirt Itidependeut kxliruts thereon.

Our opi'nion on the financial statements does nut coverthe otberhtfortnation and, except to tbe
extent otherwise espficfrly stated in our report, we do not express any form of assurance
conclusion thereorc

11



Indepexxdent auditoxs' report to the Trustees of

Mildtnny Mission Hospital

In conneeciorcwnh our au
'

of t staunnents, our responsib'
'

is to lea other

jnfoxmatjsnand, in doing go, sonsMer ~r the other'jnforxnatjon is matedally inc

with the financial ~llr oln' jtntxwhdge obtained in the audit ox' otherwise appears to be

materially misstated. If we identify stgh material jnconsjstex@ies or apparent material

misstatexnents, vtn ant teqtnxedxo demnnine ~this gives rise ta amaterial niisstaternetscln

the Gnanre sta'texnents thsrosalves, Ifx based on the wndx we have pexformedt we eoxlejude thar

there is a~misstateruent of this other information, we axe required to mpoxs thar fact. We

have nothing to mport in this regarcL

Opinion on oxbex matters pxesc8bc4 hy tbe Mmpaniee hct POjj6

In our opinion, based on the worjxundextahcn itr the course of the auchn

axe jnfoxtnatjon given jn the Ilepott of the Trustees for the~lear for which

the 6naocjal statements are pxepaxexj is cons isterit with the fmaucsd statements; and

the Report of the Trustees has been pxepaxed in accordance with applicable legal

requirements

Matters on wilfdh we axe requited re tgport by egceptfon

Inde light uf thgliep+tjgssnd used'erstaildhtg of tfjn glrtup and tfse ehadtahjs &nttlpany and jts

envixonmeht o
' ' ',d in tits'course of the audit, we 4M not jdentj8ed ~miss'tatejnebts

intbe Repprtufthe Txustses.

xgxe have fccjhQng'tb tepomin xxspeetuf th! fcwowhlg matwls where the Gsnlparkg Aet 0536

requirxn us to xepdrt tb psu ff, fn, cxur opjnjnm

adequam aecounthxg records have not beerl hept or returns adequate for our audit have not been

mceived fnmn bland' not visited by us; or

the ~statements are clot in agreement wjth thn aaccx~ xeao+ sssdxeturnsaor

scnudn4scjesuxes eftrttsta'es'tetnxatxaginrsspecjfjedbyfawanxstotxxgtthg oz

have nos reaefvekgjlkdjM~ atxd cljtphnationswm feqcxfin'fxrcbur'audfq er

the trcstegs were not entjiledto. tahn advantage qf the small xsoxnpculjes cxxernpdon from the xequireme

tppxepaxe a~ pulyoct or' inpxepadxmths Itcpbftof the TNstges

Responsibilities ofttustees
AS eSPhmad mole fully rtt the Statement Of Truateea IICSPIlttajbXTijjcev the truateea j'Whn arq ajSOIlje djreCIOre

of the ~jecorapanyfbrthe pnfposss of companylasvt atn x'esppttsjbjefbjr the~oxtsf tire

statements aud for being sated that they gl've a true aud fair vjevr, ard frlr suc'h internal coxarol as, the

trustees determine is necessary to enable the preparmon of financial statements thar, are free froln material

misstatement, ~due to fraud or enur.

In prepaxjrig tlsg fjLtucjal statements, the trustees are @sponsible for arsessjng @group and. c~
company's abtTjty to continue as a going concern, ch'sciosxng, as applicable, matters rejajald txx gojrig ct)ncern

and using the going concern bash of accounting unless the trustees either jntendto jjqtudate the' group or

charitable company or to cease operations, or have no Nalistic ahematxve buc.to do so.

12



Independent auditoeP report to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the aucBt of the 6nancial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are freefmm ~misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditorsthat includes our opinion. Reasonable assurance is a high level of assuage, but is not a~that auaudit conducted m accordance with ISAs (UK) will ahvap detect a material misstatement when ir exists.~ments can arise from fraud or error and are considered materhd if, indivi*dually or in the agregate,they could reasonably be expected to influence the economic decisions of users taken on the basis of thesefinancial statements.

Itregularities, including fraud, are instances of non-compliance with laws and regulations, We designprocedures in line with our responsibilities, outhned above, to detect material mis tatemetsx in respect ofhregulatiries, including fraud. The extent to which our procedure are capable of detecting irreguiarities,including fraud is detailed below.

We gained an understanding of the legal and regulatory framevmrk applicabk to the charitable company andthe industry in which it operates, and considenxl the risk of acts bythe chantable companythat were contraryto applicable laws and regulations, including baud. We identified that the following laws aud ~ns atecentral to tbe chamable company.
Companies Act 2006
Chariries Act 2011

harities SORP 2019
Heakh Scsafetyreguiarions

We did not find any instances of non-compliance or breaches of the legislation framework applicable to thecharekle company.

We designed audit procedutes to respond to the risk, recognising that the risk of not detecting a materialmisstatement due to fraud is higher than the risk of not detecring one ~ from error, as fraud mayinvolve deliberate co~ by, for example, forgery or httenrioml misrepresentations, or thmughcollusion.

'We idenrified that the followmg areas were of high risk
Completeness of income, We performed various audk tests to ensure that income was not materiallyun~ in the axial statemeius,
Management ovemde of controls. We perionred various audit tests to ensure there was no material
management ovemde of contmk.

We focussed on laws and regulations which could give rise to a material misstatement in tbe financialstatennuts, including, but not
' '

d to, the Companies Act 2006, UK tax legislarion, Qnri& Act 2011 and
Charities SORP 2019. Our tests included agreeing the financial statemem disclosures to underlying supportingdoctnnentarion, enquuim with management and enquiries of legal counsel when considered necessary.

There ate inherent ihnkmons in the audit procedutes described above aud, the further removed non-
coinpliance with laws aud regulations is from the events and tonsactions reflected in the financial statements,the less lilselywe would become aware of ii. We did not idemifyany key audit matters re

'
to hregularitm

including fraud. As in aI our audits, we also addressed the risk of management bias by the directors thatrepresented a risk of material misstatement due to fraud.

A further description of our responsibiTities for the audit of the financial statements is located on the Financial
Reports Council's website at . This description forms part of our
Report of the Independent Auditors.



Independent auditors' report to the Trustees of

Mfldmay Mission Hospital

Use of our tePost
This report ls made sojejyto the charitable company's members, as a body, m accordance veth Chapter 3 of

Part 1,
t' of the Companjm Act 2%6. Our «udlt work bas been undertaken so that we mjght stare to the

charitable co~ membets those matte@ ste are resfuhed to state to them in an auditots' repet and for

no other purpose. To lfss'fullest esrent pernntted'bylaw we do not accept or asstutss responsib jhtyto anyone

other than the chanmble companyand the charitable co~ membets as a body fAr''our au'djt work, for

@us report, or for the opinions we have formed,

Shona'hardtop GA. (Senior Statutory Auditor)

for aud on behalf of Chariot House Limited

d Accountants and Statutory Audjmr

44 6ntrtdE' rade
Brighton
East Sussex
5529+A

? eZ3



Mildtoay MisSion Hospital

MOVEMENT IN CONSOLIDATED LCC~TED FUNDS
During the year ended 3'1 March 2023

General Re std cted
Fund Funda
2023 2023

Total
Funds

2023

Total
Funds

2022

Balance brought foswatd at 1 Apdl 2022
Net (deficit) /surplus in year

+000 @000

5+49 106
(248) (57}

F000

5,855

(Z86)

@000

5787
68

Balance canied forward at 31~2023 5,501 69 5,569 5,855

This statement shows the total movement in accumulated funds durhtg the lear.
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Mildmay Missfott Hospital

CONSOLIDATED STATBMBNT OF FINANCIAL ACTIVITIES

(Incorporating Income and Bxpendftute Account)

For the peat ended 31March 2023
Uurestdcted Restricted Total Total

Fund Funds

2023 2023 2023 2022

oooo A"ooo oooo

INCOMING RBSOURCBS
Douadons, gifts and legacies

Acdvities in furtherance of the charity's objects:

Con~ and, grant income for provxfjng healthcare

in the UK
Contractual and gtunt income for providing healthcare aud

uaiaing ~onaify

Imtesnnent and itnerest income

Other income

3,761 3,761 3,160

437

Total incomieg resoutrm (Note 2)

RBSOURCBS BIIFBNDBD
Cent of genetating funds'.

Fuudrming and pukhcfty costs

Chadtahle ~
UK resideudaf beahhcare

Total expended esoutcces (Note 5)

NBT OPBRATIONAL (OUTGOING)/INCOMING
RBSOURCBS

Ttauder htatveen Funds

NBT MOVBMBNT IN FUNDS

Total funds brought forautd at 1 April

Total funds carded fortsutd at 31Match

4,010 4,027 3,875

97

4,162

4259

(249)

4416

54 4P13

(37) (286)

3~4

3,807

5,749

5/00

106 5,855

69 5W9

(249) (37) (286) 68

All~are continuing. Tbe cbarjt7bad no recognised gains or losses during the year other than those

~d in the above statement of~
Tbe staterrent of~activiYies also compbes with the requirements for au income and expenditure

account under the Compania Act 2006.



Mi/dmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET
At 31 March 2023

Notes Group MMH
2023 2023

Gmup
2022

MMH
2022~ASSETS

Tangible assets

Investmeras

@000

4,098

4,098

+000

4,098
150

4/48

sr'000

4,141

4,141

st„"000

4,125

150

4,275

~ÃT ASSE'TS
Debtors
Cash

10
11

899

1,376

+75

89,9
1376

2~5

340
1,964

2304

338
1,766

2„104CREDITORS: Amount falling
due within one year 12 (803) (953) (590) (524)

NET CURRENT ASSETS

Total assets less current liabilities

1,472

5,570

1@22

5,570

1,714

5,855

1,580

Sr855

RESERVESU~ funds:
General fund
Desigttated funds:

Total umesnicted funds

14
14

1,403
4,098

5/01

1,253

4/48

5,501

1, 6

4
08 1s624
41 4,125

49 5749

13

14 5J70

06 106

5, 55 5,855

Appmved bythe Board of Trustees on Q ( tc 'Ilare 4- lt 12

and signed on its behalf by

4i an~
John Richardson
Chair of Trustees

Compny Hqjstmion number, 1921087
~tyEegistraHm nmnbei. 292058
A company lhnited by Guarantee



Mild1nsy Mission Hospital

CONSOLIIIi5TEO CASII PLOW STATEMEPV

For the year ended 31March 2023

Notes 2023 2022

+000 @000

Net cash iuAow/(outflow) fmm operating

activities 17(a) (513) 677

Retoms on investments and servicing of finance

Interest received

CapitaI expenditure and Snancial investment

Il strow account

Pure}me of tansihle fixed assets (82) (45)

(5811) 632

Increase (Decrease) in cash (588) 632
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Mildmay Mission Hospital
Notes to the 6nancial statements
For the year ended 31March 2Q23 (continued)

1 ACCOUNTING POLICIES

(a) Accounting couvention

The financial statemexas of the charitable company, which is apublic benefh antsy under FRS 102,have been prepared in accords' with the ~es SORP (FRS102) Accounting and Reportingby'Charity: Statement of Recommended Practice appbcable to cbaxfdes preparing their accountsin accordance with the Financsd Reporting Standard applicable m the UK and Repubhc of Ireland(FRS102) (effecdve 1 January 2019)'. Financial Reporting Standard 102 The Financial ReportingStandard applicable inxbe UK aud Republic of Ireland' audthe Cbmpanies Act 2006. The 6uaxtcfalstatements have been pfepared un'der the h'xstorical co'st convention, with the exception ofEnvestmeuts which are included at a historical fixed tate.

No separate statexnent of financial aativines is presented for the charity. The nex incomiug resoun;esdealt within the charity's statement of financial activities for the year etxled 31 Match 2023 was
(f;286) (2022: outgoing f;6g)r), «s shown in ante 6 to the~stwemexns.

The Trustees have considered the basis of preparation of the fmancial statements and consider thatin light of the fonxcast incomi; it is appmpriate to prepam tbe feancial statemem on tbe goingconcern basis due s reasonable assessment of forth-. coxxaxtg income over the nsxx year whenbalanced against planned spending commivmnts.

(b) Rasis of consohdation

The fitxtncfaf ~nts atu ptepsrgd msteeb@ which is the funcnonal eunency of the chad()i androundedgrthexeusggt, 000.
The charity meets tlie definillon ofa public bene& crafty as deffned byFRS 102.

The~statements bande tbe accounts of~Internat@nal Limiteti.To 31March 2022; these i'ncfuded MlidnnyiLenyaLixbired, which was deemed to be a subsidiary ofMildmsyEnterxsxtknal Liras by virtue of sufoebun funduxg being given to effect some uonxxuLTins fs no longer the case, so fxu' the yeat end 31 March 2023, Etfiklmay Kenya Lbnired is notconsolidated bno Evftldinay~ioxsxi L'imitcd, and therefom not into these accotttm,

The sukuidiaxyis consoEdated on a hne byhne basis.

(c) Fund acconntbxg

Unrestricted funds

General funds
Revenue grsnis aud other income and expenditum associated with the general operations cf thecharity are desk with iu the general fun@ The amounts of expendixum shown for each activitythe general fund mclude ~sttnbutable costs plus an ~n of indirect costs andoverheads, appoxdoned on a basis consistexa with use of the resources.

Designated funds
Funds whi'ch are set. aside forspeciftc purposes, either by contract or othet decision of the trustees,
and over winch tbe trustees remain in contml as to their use, are caged designated funds.

Restrxcted funds

These compnse donadons where the use has been specified bythe donor,
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Mldmay Mission Hospital
Notes to the 6nancial statements

For the year ended 31March 2023 (continued)

(@Apprcpdations Rom funds in respect uf capital expenditure

Transfers am affected fmtn the restncted fund to the desigrnted fund in respect of assets acquired

with these funds. Depreciation of those assets is home by'tbe designated fund.

(e) Resources eapended

Resources expended are accounted for on an accruals basis,

Costs of genemdng funds comprise costs directly attributable to raising vohmtary income.

All~eapenditure in furtherance of tbe c~s objectives relates to the provision of

heathy services under the cornme+ and related admmietrative costs:

Governance ccats cotnprise the runmng costs of the chadty, includinganyprofemional set'vices

required bythe Trustees.

Ccats are~on a direct method bash where possible. %bete costs cannot be erectly

attributed to partict8arheacTings, they have been~to aetlhm on a bask consistent with

the use of the resources.

(f) Incoming Resources

All incoming gouttes ar» induded in the Statemeut ofP~~s when the ~is lagtliy

entltkd to ths inccane and tbe amount can be~wbh reasonable accutwy. Per legscks,

ere8amnt is rhe eadier of the chanty being not)fred of an hnpencbttg distnbuuon os rhe legacy being

recefvecL

(g) Deprecfagurr

Recognition audmeasureu)ent

Feed assets am measured at cost kss ac~ depreciatfonandanyaccumu)ared impairruent

losses.

Taught fhred assets, other than freehold land, ate depreciated on a straight line basis so as to tahe

account. of theh estimated useful hves as follows:

Freehold buildings aod kasehold improvements 50 years

FixtLsns aud fittings 10)ears

Ve1ucles 5 years

Equipment
4-7 years

Assets are depreciated &om the time at which they are brought into use.

Assets with a value of less than f„1,000 are not cap~ In addition, computer equipment with an

expected life of kss than thee yeats is wrinen off in the year of acquisition.

(b) Operating leases

Rentals payable under operating leases are charged on astraight-hue basis overthe term of the lease.



Mildmay Mis'sion HosIsital
Notes to the financial statements
For the year ended 31Match 2023 (continued)

(I) Pension contributtons and other poet retirement benefits

The ~le company'operates a defmed contribution pension scheme. Contnbutions payable tothe charitable company's pension scheme am charged to the Statement of Financkd Activities in theperiod to which they relate.

0) Investments

Invesnuems are a form of bask fimeciM iustrumerx and comprise investments in quoted equkyuts which are ni'tI4yrecognised at their tnutsacuon value and are suhsfqueittlymeasuted attheir fair value as at the bafaiice sheet date, Changes irr fair value an, recugn4ed hi the Statemeut ofFinancial Activities. Quoted stocks aud shares are included in the Balance Sheet at' the cununt tnarketprice quoted on a recognised stock exchange as at the iepordng date.

Assets, lab9iries, revenues ml costs oxpressedinforelgttuurrenokts aretransktte4fnro steriingatmtesof exchange ruling on the last day of tbe mom4 in the transactions ~except for nxmetatyassets aud Milkiest, which ate transktted at the nue ruling at tbe balance shee Bate. Where operationsaru taldftg place kr a hyper utfkrtionaty economy, transacdons are translated into sterling at tates ofexchange e~ to the rates of exchange received 'on omversion of sterling kim the foreigncurienqy.

As described ktthe Trustees' report, the chariiyhas exLserienceda ~increase in costs resulringin a shonfalLof lncrune against expo~ Most of tbe contntcts aee agreed over multiple )ears andordp rdiovr for stnail incaysqs agnled by'the NHs commhslonets (the IqHS Uphft) The ltuusase insakuy costs as wall as ener@; food aud other services was greater than the uplift rrsuhlng ln a Befit.In answer, the Trustees have taken.~to cut costs bringhrg expezkm hr )me wkb income,Tbo Trusrsan therefore beReve drat, at piesenr, it k approyriate to pteparn the financial ~nts ona going concern bash,

(m) Judgements and. key sources of estbnation uncertaktty

In tbe application of the cbarity's aceous@ policies, the, charity is requked to make judgments,estbsrares and as
' '

ns about tbe~ ' of assetsandliabjTjkies that ate not reaifyappamnrfrom other tsnutnss. The esrimates arid associated assumprions are based on E lstorical experience andother Actors considered to be~.Actual results is@ydiffsr froin these estkuates,

'Ibe~and underiytng assumptions are~on an ongoing basis. Revhions to accountkrge4nees ate recognised in rhe period in which the esthnats is revised, if the revisi'on affects onlytbatperio4 or in rhe pericd of the revision and furute periods if the mvision affects both the cunent andfuture perioda.

There are no estimates arid assutoprions that are considered to have a significant risk of cnrskigmaterial adjustmerN to the financial statemems m a future periotL
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Mfldmay Mission Hospital
Notes to the 6n~ statements

I'or the year ended 31 Match 2023 (continued)

(n) Financial instruments

The charity has only Gnancial assets and financial liabiTities of a fdnd that qualify«a basin fmancjal

irIuumenrs. Basic fmancjal inst~ are jnfdaffy recognised ar, transaction value and are

subs~measmed at their settlement value with the except&n of bank loans which are measured

at amomsed cost using rhe effective interest method.

Financial A«seta

Trade and other debtors are recogrijsed at the setdernent amours due after anytode discourn offered.

Prepaymenrs are valued at the «mount prepard net of anydiscout«s due,

Financial Liabilities

Creditors and provisions are recogniud where the charity has a present obligation, resulting from a

past evenr tbst wjff pmhabiy result in the trmsfer of funds to a third party and the amount due to

settle the obmgstfotr qm be rue«soled or Wimared reliabl, ~and provbjons am normally

mcugnised. at th'efrssttferaent armour« after «Dawjng' for any discounts due.



MOdtnay Mssion HosIsital
Notes to the Gnancial statements
For the year ended 31 Match 2023 (contintted)

2 INCOMING RBSOURCES

Donations, grants and gihs

NII Contract Income
Inremational conttact income
Invennent and interest income
Other income

Mildmay
International

Ltd

g000

Mildmay
Mission

Hospital

163

87
3761

Total Total
2023 2022

Sr„'000 +000

163 255

87 15
3761 3,160

437
7
9 8

Split by geographical region;
UK
Ovetseas

Spic by6Ãdst~esl
Resumed

4,027

4,027

4,027

4&027

3,875

3,438
437

3,875

3,413
462

3,875

3 RESOURCES EX5'BNDFJ3

pnbhcity costs
UK retltIe~'lkaMteam
UK 'atinit day aam services~nal Alliance Sttppott
TlteMStbte~~ Vgancla

T~kQnsnlctncy - Kenya
Snppott costs

Staff
Cotita
@000

54
1,824

952

2„830

13ltect
Coats
g0(10

5
505

973

1,483

Allo ostent
Coasts
+900

58
1,887

(1,925)

Tstai Total
2085 2032

g000 @000
87 96

4/16 3/74

4,313



Mildtnay Mission Hospital

Notes to the finsncisl statements

Pot the year ended 31March 2023 (continued)

3 RBSOUECBS BXPPPG)ED (coot}

~Resources
Information Tedmology~Services
Bullefi'nS Services

Finance
Depreciation

Staff
Costs
g000

72

349
416
116

Direct
Costs
g000

43
115
236
454

15
109

Total
2023

g000
115
115
585
870
131
109

Total
2022

gOOO
90
87

369
716
103
99

953 1,925 1)464

Tbe above costs inciudet

Audhms' re~tfora
An't of chadty
t)ntc(it of overseas projects

Depreciation
yr)ss on Disposal
Excfstny.'rate lose(prufhi

13

2022
g000

17
5

99

4 STAPP COSTS

Wa5es andsabtries

Social secsnty
Other pension costs

ASenuyfqes and other staB related costs

The nmuberof staB vkose emohuuents forthe year exceeded f 60 000 vras:

f;60,001 - 1; 80)600

$90,001 - f100,000

g000

27KI7

190

2,830

2022
gOOD

1)482
143
168
767

2460

2M2
Number

1
1

Tbe pension contribunons made bythe employer on behalf of the employees above svas $28,725 (2022:f28,048}.



Miidrrtay Mssiort Hospital
Notes to the flrtaiteial statemetrts
For the year emled 31Match 2023 (cottthttted)

4 STAFF CQSTS (cont}
The average number of persons employed bytbe cbarityduring tbe year was:

2023
Number

282»2

Number
Patient narc —lVSdrrsryHcepltai UK
Aduw4trlalon anc}support -~Hospital UK
Patient care and trafnfug - international
Administration @xleuppott -~ouai~iing and pubbcfwy
Governance and adtnhttstiation

Tbe total Costs of tbe senior management team for 2023:f405002. (2CII& i $346 902)This team is made up of AEQUI Medical Director, Personnel Manager and Penance ManagerThese costs, lnebtde etnplo}tas Nf and employers IIenskoti sonttfbutions.NHB cotttrlbtafons, out»ttntdbtg at year end for 2023;$27973 (2%2r 521,950)Pensions Trust cotutibutions otasemding at year end for 2023:f933 (2022» f', 837)

5 IIIRBCTGNS' (TIIUSTI3BS'}EMOLUMENTs

No emolenents were paid to d'uectors (be.crgstce) bytbe charity(2022. Nd)„and there was no relatedpartytraosactfonas outlmed m Note 80.
~spentas totaofng E1,886 wctu paid tu 2 trustees for travel and subsistence costs (2022; f I tt39 to 2trustees).

No etsolutneits or pensions eontnbutfnns were made to dhectots of rbe ~for services a»
undertabings,

72 66
4

19
4

1 1
1 1

79 86

IrfildmayMission I&capital is abo supported byvolunreers wbo provide suppon for dte patient cate„adminisnationand fondling active' of the cbamy.

6 ItBSUII1'S OP MI~Y 89SSION HOSPITAL

As permitted under the~Act 2006, the cbanty bas not pre»creed its own SOFh. Tbe metresour'ces dealt yfrrb in tbe~stsremnts of the ebadty ste a deficit of (b249b) (2'022»is&k wq4g). The results of the ~and ft» one subsidiatyate ~ed below;

1»Itidmay Xiltbnay
1V6ssion Intetnatto Total Total

r ital nal Ltd 2023 2022
'SSO Siva&& Qrwlit gt}NI

Total income
Total espenditure

4,027 4,027 3,875
(4313) (4,313) (3,807}

(286) - (286) 68

(286) - (286) 6&
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Mldmay Mission Hospital
Notes to the financial statements

For the year ended 31 March 2023 (continued)

7 PENSIONS

The company is an approved organisation, for the purposes of the Nadonal Health Service

(Supemnnuadon) Regulations 1980, makir@contrihudons to the National Health Service Pension

Scheme. Tbe Scheme is regarded as a statutory scheme by HM Revenue gc Customs end. is eovemd

by section 22 of chapter 23 of the 1970 Finance Act, The contdbutlons of the eruployer aud

employee are 14.38Vo and 5.6 — 13,5% respectively. As a statutory scheme, baneful» ar'e fully

gusumteed by the Govemmem. Contribudons from both. members aud employers are paid m NHS

Pensions, which meets the cost of the scheme benefits. NHS conmbutions outstanding at year entl

for 2023r $27473 (2022'. f21,950)

The company abo operates a defined contribuiion scheme for those UK emplo3ees who are not

eligible ta join the NHS scheme. Employer contribunons match the employees' cournbutfon, up to

a toudmum of 7% of pensionable salary, Pensian Trust co~ns outstanding at year end for

2023: f;933 (2022:f837)

8 TANGIBLE FIXED ASSETS

Group
COST
At 1 Apnl 2022
Additions
Disposals

Vehicle
$900

(58)

Fbrtutes
arrd Fittings

@gag

38

(9)

gaas

182
20

(73)

5,02'1

82

(140)

At 31 March 2023

DEPREQATION
At 1 Apnl 2022
Charge for the Iear
Dispos alt

At 31 March 2023

NET ECIOK VALUE

At 31 Ivtarch 2023

At 31March 2022

4/43

(767)

3,976

(2)

(12)

129

61

(88)

43

57

4,963

4,t)98

4,141

SF1it of assets Iselk by country

Kenya
UK

Net book value

3,976

3,976

79 43 4,098

79 43 4,098



Mfldntay Mission Hospital
Nates to the financial statements
For the year ended 31March 2023 (cantinued)

9 INVESTMBNTS

Balance ar, 31 Marcb 2023

Group
2023

@000

MMH
2023

+000
150

Group MMH
2022 2022

+000 @000
150

Tbe investment of IvQdrmylvtissiott Hospital is 20P%%d investment m its subsidiary, Mildmay International Litnited,of 250,200 f; 1 onlfnaty shares acquired at par at a cost of $250,200.

10 DBBTORS: AMOUNTS FALLWG DUB WITHIN ONB~
Debtors
Prepayments and accrued mcome

Group
2025

+000

832
08

899

2023
+000

831
68

899

Group
2022

@000

334
6

340

MMH
2022

@000

332
6

338

4376

1476

MMH
2025

g'000

1@76

1,376

Group
2lQ2

+000

1,964

MMH
2@2

gaoo

ir766

trv66

2g07
69

4376

1/07
69

1,376

1,858
106

1,964

1,660
106

1,766



Mildmay Mission Hospital
Notes to the Gnancial stateinents

For the year ended M March 2fi23 (contititted)

@000 @000

12 CRBDITORSt AMOUNTS FALLING DUB WITHIN ONE YEAR

Group MMH
2025 2023

Group MMH
2022 2022

@000 @000

Sundry creators
Tax and social securhy creators
Amounts owed to Mildurty ~onai Limired

Accruals and ddern! d income

147
93

147
93

150
563

77 71
72 69

100
441 276

803 590 524

13 RBSTRICTBD FUNDS

Balance
1April

2022

$800

Incom jug
Resources Expenditure

Transfer
between

Funds
@000

Balance
51 Matoll

2022

Contractual, grant St
trainmg mcortlu 106 17

13 RESTIOCTBD ~S
Balance
1April

2021

+000

Inc otntug
Resoutcus Expenditure

gQOO @000

Balance
31March

2022

Cy~ grant Oc

trauung toe ome 179 462 (535) 106

At 31 March 2022 the restricted funds include tangible fixed assets in kenya.

At 31 March 2023 the ~d funds indude net current assets beld in tbe UK.



Mildma)i Mission Hospital
Notes to the Bnancial statements
Sot the year erided 31Match 2023 (contiinued)

14 ANALYSIS OF TOTAL FUNDS

Fixed assets
Tangible assets
Investment
Bsctow account

General
Fund
+000

De'signated
Funds
g000

4,098
150

Resnicted
Funds
+000

Total
Funds
g'000

4,098
130

Cash
Other current assets

1,307
899

69

Current liabilities (953) (953)

Total funda 4448 Si570

The designated funds represent fixe assets set aside for the buikl of the new UK hospital,
This nore is onlytfM Osuityfunds note

18 FINANCIAL COMMf I'MENTS

At 31 March 2023 there were no capha( expend)rum coemtmnts.

Plant and machtstery
8028i Siet

g'000 @000

INCORFORATION

hShmylvtnsion Hospital is company ~by~and does not have a share capitaI

Bach of the members of the compapy guarantees Eo pay a sum not e@leeding f, I in the event of a
winding up of the company. At 31 lvtaioh M23 there merc 34 members o(the company(2022: 40).



Mildmay Mission Hospital
Notes to the financial statements

For the yeat ended 91 March 2023 (continued)

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

(a} ReconerTiation of operating (deficit) to net cash inflow from operating

activities of the group

Net incoming msources

Less Interest received

Depreciation

Loss on disposal, of tangible fixed assets

Decmase/(Increase) in debtors

(Decrease)/Increase in creditors

Net incomhtg/(outgoing) cash from operating activities

(b) Analysis of change m cash and cash equivalems during the year

Balance at 1 April 2022

Net cash inflow ss per the consohdated cash flow~
Balance at 31 March 2023

@000

(286)

(y}
109
17

(550)
213

(513}

1,964

(588)

I/76

2022

+000

68

18

Ivtddroayh& sion Hospital has one whollyovvued suhsidstty~ international Ltd.

MildmayIsrternumuaILtd has a share capaal of 150100ordiuaryshares of gt each and managre alive

hrteruatlanal busi'ness of%ldmay lvtlssfon Hospital

IVQdmaytuternational Lhuited has not been audited under the exemption of s479a uf the Companies

Act 2006.

SEGMENTAL DISCLOSURE

The income of MilthmyIntematioual Ltd is almost enthely denved from services provided in Bast

Africa

All other income of the Group is derived from services provided in the UK.

The assets discJoserl In the finandal statements ofMMbayi~ttal Ltd ate,
2023 2022

g000 ga00

&bc assets
150 150

Inadditiontothe netassel disdosedabove MildmaylvtissionHospiutiholds assets wlthanet book

value of f;nil (2022t fng) that are uuTIsed by Mildmayinternatkutal LtrL



Mildmay Mission Hoslyital
Notes to the Gnancial statements
For the year ended 31March 2023 (continued)

20 RELATED PARTY TRANSACTIONS

There warn no related party tmnsactions dudng the year (2022: Ql.

21 TAXATION

The Chatity is considered to pass the tests set out in Paragraph 1 Schedule 6 Ploance Act 2010 andtherefore it meets the deBrdtion of a chsdtable company for UK Corporation Tsx purposes.Accordingly tbe Chadty is potentially exempt fmm tsxadon in respect of income or capital gainsreceived within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or section 256of the Taxation of~ble Gahrs Act 1992, to the extent that such income or gains are appliedexdusively to charitable purpose

31



Mildmay Mission Hospital

Notes to the financial statements

For the year ended 31March 2023 (continued)

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31March 2022
Unrestricmd Restricted

2022

Total
Funds

2022

Total
Fends

2021

f000 $'000 @000 ff„'000

INCOMING RESOURCES

Doaations, gifu snd legacies

Acdvtdes in fmthecsnce of thc chsxity's objecu:

Contxactual and grant iacame for pmvidiag Ixeajtbcsre

in the UK
Connactusl snd grant income for pmviding healthcare and

tadabxg intrms density

245

3360

437

270 325

3,160 3,629

437 565

Invesnoent aad loterest iacome

Other income

Total incortnag resoruces (Note 2)

RESOURCES EXPENDED
Cost ofge~ fends:

fentdudeng and pubticby costs

Cbaritablo expenditure:

UKresidendsl bealthcsre

UK adab and children day~ services

Grant to Uganda —healtbcsre Br tauning

Internadonal training sttd consubxmcy

Total expended resources (Note 3)

NBT OPERATIONAL (OUTGOING)/INCOMING
RBSOURCES

Txsnsfer beavern Fun&h

NBT MOVEItfBNT IN FUNDS

Total frmds brought forward at 1 Apnl

Total funds carded forxvrud at 31 March

3,413

3214

3/72

141

141

5,608

5,749

3,875

96

60 3r274

(73)

(73)

179 5,787

106 5,855

437

535 3,807

4,525

139

565

538

538

5249

5,787

32
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Mildmay Mission Hospitai

INTRODUCIION

Tbe 2022/23 fmancial year has beert a year where we have seen the end of the world coronavirus paudenuc03VID19, the highest sustained inpatient numbers on record aud in spite of this afinaucial deficit, Earlyin the year the Board of Trustees met with members of the Senior emeut Team to agree a newstrategic plaukxthe next tluee to five ytxas. This will shape@e direction of the chariiyas we rrtove towaicb
the futui'e wr'tb au increased range of mpatient services and more iutegradbn with both our NHS and ourthiid sector patttiers.

hpatieut numbers across all of the three pathways have continued to be at their
'

levels in the recenthistory of the hospitaL Over half the hospital inpatient beds (is) continued to be b)ock booked throughout2022 and 2023 for homeless patierm stepped down from NHS Acute Trusts across london for secondarycare and iehabihtation and for the inpatient ~horueless patietux stepped dovm from theirdetox txeacoxut ai Guys and St Thomas' HospkaL The re~ beds were available for HIV patients thatbecame the hosphal was not able to keep up with demand sssv a sign%ant waitmg Hsc.

The newly formed Integrated Care Boards (LCBs) that replaced the ~eomt6isskining Gmups (CCGs)have spent nMst of tbe year trying to Rnd their feet and this hss iesuked ittittvolces not being paid for workon time, As ac~causes us some cballengm for cash fiowas none ol the newiyfoimed cngimbationssetde their accounts withm tbe recommended thirty days for4elrsuppliers of seitucm or producers
The ~on of tbe hospitals electronic pauent mciud system bus seen a huge change itt the way in
which the hcepital cutlets and stores esseudal patient hrfonuation Whilst there are still elerueras of the
systemtbat ars not woikutg as theyshould bethe vast ma)oritywurks we)L

The hospkal has performed extremely well in both the Infection Prevenuon and Control (IPCI and thepatient Lead Assessment of the Care Em hunment ~)ictspectfuus

Ivh)dmaym introduced mteuuttlonal recruitment of noises' after a break of almost fifteen years. This bas
proved ~ysuccessful and the new membets ofthe team have httegtatedqulckiyto become important
memhets of tbe ~y family.

Perhaps the biggest change of tbe~year has kespl0g contrul of expends when the cost of
services, uuTtties, feud and staffing has r)sgtt slant)jr. Beeauss out. contract prices am fixed at tbe
beguuutsg ol the~year this presents the ch~ verysual 6nauclal difficulties. Added to tltistbe tost of the new Rbctiottic Patient Record System aud the cost of uuemadonal recruitment arid the
pmblem becomes even bigger.

The Boanl of T~ continued to meet
'

our, they' bc@in person and using Zoom, This
cputiimas to allavr pattie' on foi' Trustees even lf they areutatb4 to travel to London, The CEO madetwu trips to Keuptaud iuIVJay and in Januatyaccqn)pauledhya uumberof the Trustees.
The charity continues to benefit from a good siscd Board whb a range of boih business and clmical
experience. Thb experience has been p~useful as we bays had to deal wkb more challenges than
usuaL

We would like to thank aU, of our supporters, staff, vohmteeu, cbumhes, ,trusts, and our statutory paunersfor supportiug the charity throughout the year. In paticulm, the Healthy London Partnership, our NHS
CommLssiouers and our local member of pad)ament who time and time again has stood up aixl supported

Rev John Richardson
Chair of Ttustees

Geoff Coleman
Chid Executive Officer



Mildmay Mission Hospital
Report of the Trustees for tbe year ended Sl March 2023

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31MARCH 2023

The trustees who are ala p dhectqrs of the chadtyfor die purposes of the Companies Act 2006, present their

repott vrirb the consoHdated
'

ial statements of the charity- aud its subsidiary for tbe year ended

3'1,st Match 7023, 'Ibe trustees have ted tbe pxovblons of Accoutmng aud Itepoxting by Chdrities:~ofRecommended Practice app le to charities preparing their accounts itr accordance vvirb the

Financial Reporting Standard applicable m the UK and Itepub9c of Ireland (FRS 102} ('effect'iv'e 1 January

2019},

Reference and Administrative Deta!Is

ivtddmay Mission Hceyitsl is a registered ehati!y ael is a company hmaed by ~e. It is a non.

denominational Cbrisuart charhy.

CharayÃiur4en 292058

Compatrynusdber, 1921087

The ~ curse!sly bas one subsidiary company; through which it fulfds its mission -~
Intel'Jladorraj Ied (Company nul1ken N72032).

Registered o%cc ~bSss ion Hospiud

19T~ie Gardem

I4stdon II2 7'

Auditors: Shotra%udrop CA.
Chariot&use
Qratteres(Arcrmtnauts and ye@'stared Auditors

A Cvrsndpasa!(s
" on@4 9~

UK Bankers Itoyalllardtof Scotland

Londett St'Jyiaiy Ase OBiee
54 Lit!re Stseet
London RCSM7NQ

Investment M~ CCLA Invesunent Managerrent I.imited

80 Cheapside

Londorr
EC2VADZ



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2023

Trustees

The uustees serving during the year and since the year end were:

Chair of Trustees John Richardson

Trustees Ros Furlong

Bany Rowm (died 1«April 2023)
Caml Stone
Anhew Wanilow

Naggib Chakhane

Anthony Curwen
Lorna Priddle
Anchew Wiles (resigned 26"April 2023)
Laura Hayes
fan Clark
Peter Brunskill

Company Secteeny Geoff Coleman



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
Mildmay Mission Hospital is a company limited by~governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April

1992, 24 March 1997 and 5th December 2016. It is a registered charity with the Charity Commission.

Anyone over the age of 18 can become a member of the Company and each member agrees to contribute

f;1 in the event of the charitywinding up.

Appointment of trustees
The directors of the company are also charity uustees for the purposes of charity law. Under the

requirements of the Memorandum and Articles of Association, one third of the trustees retire by rotation

each year and must be re-elected at the annual genenl meetirg.

The board of uustees has power to appoirt a trustee during the year. Auytrustee so appointed must be re-

elected at the subsequent annual general meeting.

Following an amendment to the governing documents on 5& December 2016 there is now no age restriction

upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Tmining
Potemial new trustees are invited to attend a board meeting prior to appointment. Following appointment,

new trustees undergo orientation to brief them on their legal obligations under charity and company law;

the content of the Memorandum and Articles of Association, the board of trustees and decision making

processes, the business plan and recem financtd performance of the charity, During the orientation they

meet key employees and other trustees, and are given an overview of the tcv'I'ries of the charity. Trustees

are encouraged to attend appropriate external traireg events where these will facilitate the undertaking of
their role.

Organisation
The board of trustees, which can have up to 15 members, admirusters the charity.

The Articks of Association require that these should be a minimum of 5 aud a~of 15 trustees.

During the year there were 12 trustees (on average).

The Board meets approximarely four times a year. All have given their time and advice outside and beyond

the board meeting. All new T~ receive orientation and induction training.



Miildmny Mieeian HasIs1tal
Report of the Trttatees fog the year ended 31Marah 2023

Management
The 8oanl has delegated responsibility for the impjementatkm of the chatity's objects and tbe operation ofthe charity's programs. Au E~Dhector (Chief Executive QHicer) is appointed bythe trustees tomanage the day to day operations of the chanty. To facilkate effective operauhns, the Executive Directorhas delegated authority~ within terms af delegation approved by the trustm, for operational ruauershrcluding finance snd employment.

Risk Management
The trustees have conducted a review of the major risks to which the chwityis exposed. Where apptupnate,systetus or pmstdutes have been established to mitigate the risks the cbarhy faces. Iurernal conuol risksare minhnbed by tbe implementation of procedures for authorisatjon of ajj transactions and projects.Proceduuts are in place trt ensure compliance wirhheahb and safejyof staff, vojunteera, clients, aud visitorsto the cbaritya pmjects. Chniod Msk ovetsjln ls exercised through the Clinical Gove~ ~e.A key element iu the ~nt of fhraucsd risk is the establishment uf a tuserves pohcy and its regularreview by the trustees,

OBJBCT1VBSAND ACT1VITIBS

The objects of the ~
P) th' e' rehef, beahug tmd prev@tnon of sickness as an express)on of the~Raitb dertxmsttatingthe love uf Teens Cft&t in actjoa, aud

(g) the fuomotjon of the effecuve use of charitable resources for tbe benefit of the pubhc by tbeprttvtsiOnof services'(ih'Ojudjnjl p~ pyyrfrjs ekiq8ion, technictiI fnput aud the }hurmg ofc)jnicaj dtweh&prnetr5) to organfsat'vms htva)ved 1st tbe relief„healhfgaudptevektlon ofsickness asau expression of~Ihith demo~ the love ofJesus: '

ht, action.

The ~s maht objectives ttod ciVj'tjes are expressed fn its vfsfon aud missioL

Vision
4fe m tw isa fullness for everjlune hr~s care.

Missiprt
To transform and empower lives through the delivery of ttusjjtyheajth services,~aud care in theUK and Africa

Values
An htcltsrive Chststjan

'
commjtttd tea

I) hnproyiug the
'

of our service users
?) ~audtusyoudmgr ~d
3) cfevelopment„hm0vatjon, partnership and leynug
&) hfghsau4n4 aud goods~bip of resources

cefebratiug acbieverreut



Mildmay Mission Hospital

Report of the Trustees for t'h e treat ended 31 March 2023

STRATEGIC Ss BUSINESS R~NG
'Ibe organharion, has a new set of Strategic ()bjectives, this started in May 2022 to see us through the next

three to five years. Each year the o~ updates a Bushxns Plan the purpose of which is to degver

on a range of proyxss that help to adueve the longer S~Objectives.

STRATIlGICOBJE~ 2022- 2025+

v We will activelyseek out the beakh~ in oiu communayfordie patients thar we serve and

develop 'holistic' sendees toaddrm them.

~ We wn btukf partnstships m order to bene& the patienm that we serve.

~ We will build a modal for the delveryof ~that c~y improves, is open, transparent,

sustainable and challenging;

Rdlecuon of the Business Plan 2022-25

During the year we identified the need for podiatryservices for the htpatient. We sought potential partners

to deliver ttus service and in Deeetnber it began. A review of the service after duce morsbs sboived that

this service was a big success and contnbuted extrenelyposiYivelyto patiera outconxn.

lnthe letterpatt of 2022 we developed a@hbBssesj Menial Heakh OunxachServicq that bvghrs inhospital

and follows our patients ora kau the xonununay. Thh will enable our patients-to conthrue to bensfk ftom

our services after they have been discharged,

IvBidmay waited to hu64 on the mlatinusMps «hat ~have in place wkb the ~nxttjjq6and ~
courses tun by~es ricttiss isie4n ln order to mike Milfttiay one of the ktsy locations- for~
«he nest gatviraeonop~
Tbb project progressed nalh faster than anticipated u) tbe point that ~b now the preferred

pktcemems for a numbers uhnicsitrshilng organlsatiaais; In ftgg thew am shoes during tbe 1car svhsn h

presents us wah fluke a chaSatgla sixth where to put all of our new students.

The charity romulissiqned research iino thrular models nf ca@ In other cities throughout 4e Unaad

Khrgdont Whilst dere was neSg ttuite like lvftjdmay ~ eisa, there was one chy that were

pardculatfy interested in our model nf care. We have therefore opened up a diable with senior

cominlssionets in order to explore rbls oppor@mty,

After co~le discussion amongsr the Board and the Se~or Maaqpment Team it was atpued that it

was thne for bNNdmay International Kenya to 6y solo tsirhout the oversight of the IvSdruay Internitiiotrai

and ~IX.This will be progressed over tbe next AmncQpear. 'ge Mthen look for pnnifjth new

projects ehewlmre.

In Match we earned out a pilot project ln Uganda that was an~exchange ji~where we

initksllp seta two of our doiuots who are undertaking the General pracutlt)ner Tsabnng p~ in the

UK to a remote hcspital inNorthern Uganda Tbe doctors spent two weeks wooing alorngsfde. local doctors

and ctuucalteams in Kumi Hospital and the surrounding community. This p
"

wa's a great success

and we are now looking for funding beyond tbe pilot stage for the next fmancktl lear.



Mldtnay Mission Hospital
Report of the Trustees for the year ended M March 2023

PUBLIC BENEFIT

The truem receive aud consider reports quaiterlyfnim all proj ecis of the group. After review the trustees
axe satisfied that the ob)ectives of the charity am beep met and, that ks ~s have a significant benefitin terms of health aud xtualkyof life of its cjiex88 both xnthe UK and Kenya, In addition, they are satjsfiedthar, the charity's training snd educational pxogxammes have a diect and positive affect, on the quajky ofhealrh care being delivered by liealthcare professionals.

'

Trustm have xefened m tbe guidance contained in tbe Qxarity ~ion's general guidance on publicbenefit when reviewing our aims and objmives aiid in planmng our future activilm

~ylVfission Hospita! carries out its objectives through two owns, ,~Mjssion HospitalLtd aud ks subsidisxyMi)dlnaylntenxadqpal Ltd, The results of the subsidiaries are shown m xgm 6 to the
accounts af page 25. 1vSlmay Mission Hospjtal incurxxd a de6cit qf (L288k) (2022i surplus, of /68k) aud~International Ltd insults were a deflck of f0 (2C22: xui).

Income and cspenditum axe aHocated to two funtk, the general hmd and the restricted funxl Torsi incomefor'ths year was L4,027k (2022' 3,875k) aft iucxeast on the previous yeSr olf152k

s objectives aud activities an; fiaeced partly by grants and co~ income, any balance
xcxtuuud is generallymet byvohnnsxyfunding. The trustees keep under reviewthe smuegy and return on
fundraismg ~ this strategy h updated annually, The fundraising thun xaises funds fmm in~
churches, compsmes aud tests.

The xmults of the funds have been shown separamly on page 16within the accouxss aud axuconcTistion of
the movement on accumulated fuxtds is shown on page 15. Taking ~lvfission Hospitals funds in
total (Ie. the

'
and hs subsidiaries togcdmr), there was a net defxck for the 5uar of (f;286k) (2022:

sinplus ofL6gk), There%as ali unrestncted de6cit of (f248k). (2022surplus of /141k)

I'n acconhme with Charity Commission guidance on charky xusexves, Mxkhnay Mission Hospiral has
developsdspoQcyas to tbe approprhte leal of 'fro: reserves'. 'Iree reserves' bthxg the genexal fund balancetax~ funds @pxesented bytangiblc feted assets. The intention is that between 2556 and 50% of annualo~ costs,~6xed asset ezpendkuxu, is held as 'free reserves'. This hxdicates that 'free reserve'
shoukl be wiinthc range f.1,0@kto L2,156k.
'free reserves' at 31 March 2023 were $1,409lr(2022: 1,608k). See note 14,



Mildmay Mission Hosyitai

Report of the Trustees f'or the year ended. 31March 2023

PLANS FOR THE FUTURE

The plans for 202W4 are focussed p~ on sustahtabiHty and secuoty. We will be looldng to

demonstrate that we can work withht the budgets set, and withm an environment that is considerably

challengmg f~y. isis amieipatedt4t we will cotsinue m see cost pressures acmss all areas of

expenditure and so the charity will need to keep a dght control of expenditure. That saidt below are same

of tbe Business plan projects that we will attempt to deliver in order to achieve our longer term Strategx

Objectives:

~ We will continue to try and identifythe need for new services needed by the patient commmuty

that we serve and then in partnership with other providers loolr to meet tlat need. One of the

areas that we ate looking is the posslbiTity of a~step down service, reaching beyond the

doors of the hosphal srd out mto the co~
~ Ve will tryto ~cthe number ofMiklmay supporters, teaching out to okl staff and people

who have had a mlationship wkh the has phxl m the past as we9 as bringing in new supporters.

~ Over the course of the next financia year we willkiokto develop mote hrpatient pathways wirh a

focus on rehabiTkadon.

~ Over the nextxwo ffnandal ysats wc wll look to mcrease our-fundnmh@ income to 10% of our

turnover and to btdld our reserves to shr mortths of expendimre.



Mildruay Mission Hospital
Report of the Trustees for the year ended 31 March 2023

STATE~ OF TRUSTEES' RESPONSIBILITIES

The trustees (who are ako the dhuctots of Communky Base for tbe purposes of company law) areresponsible for prepanng the Report of the Trustees and the fmancsd statemerus m acco e with
applicator law and United Kingdom Accoutuing S~ (United Kingdom Generally AcceptedAccounting P~
Company law requires the trustees to prepare financial statements for each fmancial year which give a trueaud fair view of the state of affahs of the charitable company aud of the incoming resources andapphcation of resources, hrduding the incone and expenditure, of tbe charitable companyior thatyeriocLIn preparing those fmancial suuemenss, tbe trustees ate requhed to select suitable acaounthtg lIol4es andthen applytbem consistently; observe the merbods and principles in the Charky SORP; make tudgemerusaud estunates that are reasonable aud prudenr„state Wether applicable accountiug s~ have beenfollowed, subject to any material departures disdosed and explained in the financial st~; preparethe financial statements on the going concern basis unless it is inappropriate to presume that the charitablecompany will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with nsasonable
accuncyat any time tbe fiance position of the charitable company and to enable them m ensure thatthe financial statements comply with the Companies Act 2006.

7heyaro also responsible for saf~ the assets ofthe charitable company and hence for taking
reasonable steps for the prevents}n aud detection of fraud and other hregulanues.

In so far as the trustees are awares
There is no reievatu sue(it i@format'en of which the charitable company's audkotx are unaware; and the

have taken ail steps that they oughr to have taken to make themseh'es aware of any relevant autfk
iufosmatfon andto establishtbat the auditors are awam of that information.
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AUDITORS

Our auditors, Chariot House, have siyufied their ~s to continue in office and a resolution

pmposiug their re-appointtr@nt will be pur to the aruutd general meeung.

In approving the trustees report, we are approving the strategic report in our capacky as dhectors.

Signed on bchQK of the trustees

4uu ~
Iobn Richardson
Chair ofTrustees

l$ft Oars iM seU



Independent auditors' report to the Trustees of
Mildtnay Mission Hospital

Op 'on
%e have audued tbe u tauclal stlttemeras of~Ivtiysion Hosplral (tbn parent. 'charitable
compazg and its sbtxiisayfur tbsyear ended 31Itfaruh 2023 which comprise the ConsolidatedStatement of Piuaueial Acnvities, Consolidated Balance ShsstJ the Cbatftahle Compauy84nceSheet, the Consolidated Csuh Flow Statement and notes to ths fiaanesd:statements, moulding asummary of~aecouiniug policies, The fmancM reporting ~dt that bas been

g
' '

i(cablied in thefrpreparation is applicable btwand UtutedKmgdotnAccounting Standards (Ututeddom GenerakyAccepted Anio~ Practim).

In our opinion tbe fbtancial statementst
-gr'vs a trna and fah'view of the state of the gmup and charitable company's affairs as at 31
March 2023 and of its incnmbtg tusotnura and applicadon of nunurces, lnciudmg the
group's income aud expetx@ue, for the year then six(ed;
have been properlyptepared in accordance with Iinited Kntgdom CseneraHy Accepted
Accountmg Praetlsei aud

-have been ptuparud m accordance with the ~nts of the Gnmpauxn Act 2006.

Basis for opinion
ape conduced our audit in accordance with Iqtentstionai Ptandslds on Atxhtmg (W (r SAs(IE) and apftllcable law Our rgsponsibfbnes underthcnc standards

ois tusptlrrshl(ilies for the aurlft of the fingjla( sratetnenn sect'iun of hur rbpsft, %e ate
petslIent of the group in ~ce with the ethical requhements tkc acs

atxIt of the financial ~in the UK, tucludiug the PRC's Ethical Standard, and we bsvefuklled nur ~eth(cal responsihtTidm ln accordance with these requirements, Vg hehqvnthstthe audit evidenos we have obtamed is sufflcknt and appmpdatv, tp provide a bask for nur
oplllJ'pD

Conclusions xe4t(ng totgeing, concern
inaudinttgthe f~statsmetss, we ixufssnndudedshattftstrnsteea'use ofthegtdugcnncem
basst of aceountlttg laths. fnuparajkrit serifsbe~~b sisprnpr'sne,

Based on ths wnikwe bave prfotrued, va!
' ",Mr fdentifndanytnatenal tmcertatudex teLttlngto events or eonhYious thatrutdfvfduailynrcnlfectivefy, tnay'cast sjnNeaut doubt on the group*s

abikty to continue as a going concern for a period of at least twelve months fmm 'vken the~statetuetm ate aurhoiised for issue.

Oe'rssf2tmsiblhes aud site sesfsonsibihties of the trustees with resfifcc to going concern are'dsterlbed bribe rgl&attt-s~ of&is repotn

Other information
The truytues ate responsible for tbe other brfonnation. The odMr infonnanon comprises the
utfnrtrstt(nu irdJxded in the Annual Report, other than the ffuancia( ssnements and our Reportoftlirt Itidependeut kxliruts thereon.

Our opi'nion on the financial statements does nut coverthe otberhtfortnation and, except to tbe
extent otherwise espficfrly stated in our report, we do not express any form of assurance
conclusion thereorc

11



Indepexxdent auditoxs' report to the Trustees of

Mildtnny Mission Hospital

In conneeciorcwnh our au
'

of t staunnents, our responsib'
'

is to lea other

jnfoxmatjsnand, in doing go, sonsMer ~r the other'jnforxnatjon is matedally inc

with the financial ~llr oln' jtntxwhdge obtained in the audit ox' otherwise appears to be

materially misstated. If we identify stgh material jnconsjstex@ies or apparent material

misstatexnents, vtn ant teqtnxedxo demnnine ~this gives rise ta amaterial niisstaternetscln

the Gnanre sta'texnents thsrosalves, Ifx based on the wndx we have pexformedt we eoxlejude thar

there is a~misstateruent of this other information, we axe required to mpoxs thar fact. We

have nothing to mport in this regarcL

Opinion on oxbex matters pxesc8bc4 hy tbe Mmpaniee hct POjj6

In our opinion, based on the worjxundextahcn itr the course of the auchn

axe jnfoxtnatjon given jn the Ilepott of the Trustees for the~lear for which

the 6naocjal statements are pxepaxexj is cons isterit with the fmaucsd statements; and

the Report of the Trustees has been pxepaxed in accordance with applicable legal

requirements

Matters on wilfdh we axe requited re tgport by egceptfon

Inde light uf thgliep+tjgssnd used'erstaildhtg of tfjn glrtup and tfse ehadtahjs &nttlpany and jts

envixonmeht o
' ' ',d in tits'course of the audit, we 4M not jdentj8ed ~miss'tatejnebts

intbe Repprtufthe Txustses.

xgxe have fccjhQng'tb tepomin xxspeetuf th! fcwowhlg matwls where the Gsnlparkg Aet 0536

requirxn us to xepdrt tb psu ff, fn, cxur opjnjnm

adequam aecounthxg records have not beerl hept or returns adequate for our audit have not been

mceived fnmn bland' not visited by us; or

the ~statements are clot in agreement wjth thn aaccx~ xeao+ sssdxeturnsaor

scnudn4scjesuxes eftrttsta'es'tetnxatxaginrsspecjfjedbyfawanxstotxxgtthg oz

have nos reaefvekgjlkdjM~ atxd cljtphnationswm feqcxfin'fxrcbur'audfq er

the trcstegs were not entjiledto. tahn advantage qf the small xsoxnpculjes cxxernpdon from the xequireme

tppxepaxe a~ pulyoct or' inpxepadxmths Itcpbftof the TNstges

Responsibilities ofttustees
AS eSPhmad mole fully rtt the Statement Of Truateea IICSPIlttajbXTijjcev the truateea j'Whn arq ajSOIlje djreCIOre

of the ~jecorapanyfbrthe pnfposss of companylasvt atn x'esppttsjbjefbjr the~oxtsf tire

statements aud for being sated that they gl've a true aud fair vjevr, ard frlr suc'h internal coxarol as, the

trustees determine is necessary to enable the preparmon of financial statements thar, are free froln material

misstatement, ~due to fraud or enur.

In prepaxjrig tlsg fjLtucjal statements, the trustees are @sponsible for arsessjng @group and. c~
company's abtTjty to continue as a going concern, ch'sciosxng, as applicable, matters rejajald txx gojrig ct)ncern

and using the going concern bash of accounting unless the trustees either jntendto jjqtudate the' group or

charitable company or to cease operations, or have no Nalistic ahematxve buc.to do so.

12



Independent auditoeP report to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the aucBt of the 6nancial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are freefmm ~misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditorsthat includes our opinion. Reasonable assurance is a high level of assuage, but is not a~that auaudit conducted m accordance with ISAs (UK) will ahvap detect a material misstatement when ir exists.~ments can arise from fraud or error and are considered materhd if, indivi*dually or in the agregate,they could reasonably be expected to influence the economic decisions of users taken on the basis of thesefinancial statements.

Itregularities, including fraud, are instances of non-compliance with laws and regulations, We designprocedures in line with our responsibilities, outhned above, to detect material mis tatemetsx in respect ofhregulatiries, including fraud. The extent to which our procedure are capable of detecting irreguiarities,including fraud is detailed below.

We gained an understanding of the legal and regulatory framevmrk applicabk to the charitable company andthe industry in which it operates, and considenxl the risk of acts bythe chantable companythat were contraryto applicable laws and regulations, including baud. We identified that the following laws aud ~ns atecentral to tbe chamable company.
Companies Act 2006
Chariries Act 2011

harities SORP 2019
Heakh Scsafetyreguiarions

We did not find any instances of non-compliance or breaches of the legislation framework applicable to thecharekle company.

We designed audit procedutes to respond to the risk, recognising that the risk of not detecting a materialmisstatement due to fraud is higher than the risk of not detecring one ~ from error, as fraud mayinvolve deliberate co~ by, for example, forgery or httenrioml misrepresentations, or thmughcollusion.

'We idenrified that the followmg areas were of high risk
Completeness of income, We performed various audk tests to ensure that income was not materiallyun~ in the axial statemeius,
Management ovemde of controls. We perionred various audit tests to ensure there was no material
management ovemde of contmk.

We focussed on laws and regulations which could give rise to a material misstatement in tbe financialstatennuts, including, but not
' '

d to, the Companies Act 2006, UK tax legislarion, Qnri& Act 2011 and
Charities SORP 2019. Our tests included agreeing the financial statemem disclosures to underlying supportingdoctnnentarion, enquuim with management and enquiries of legal counsel when considered necessary.

There ate inherent ihnkmons in the audit procedutes described above aud, the further removed non-
coinpliance with laws aud regulations is from the events and tonsactions reflected in the financial statements,the less lilselywe would become aware of ii. We did not idemifyany key audit matters re

'
to hregularitm

including fraud. As in aI our audits, we also addressed the risk of management bias by the directors thatrepresented a risk of material misstatement due to fraud.

A further description of our responsibiTities for the audit of the financial statements is located on the Financial
Reports Council's website at . This description forms part of our
Report of the Independent Auditors.



Independent auditors' report to the Trustees of

Mfldmay Mission Hospital

Use of our tePost
This report ls made sojejyto the charitable company's members, as a body, m accordance veth Chapter 3 of

Part 1,
t' of the Companjm Act 2%6. Our «udlt work bas been undertaken so that we mjght stare to the

charitable co~ membets those matte@ ste are resfuhed to state to them in an auditots' repet and for

no other purpose. To lfss'fullest esrent pernntted'bylaw we do not accept or asstutss responsib jhtyto anyone

other than the chanmble companyand the charitable co~ membets as a body fAr''our au'djt work, for

@us report, or for the opinions we have formed,

Shona'hardtop GA. (Senior Statutory Auditor)

for aud on behalf of Chariot House Limited

d Accountants and Statutory Audjmr

44 6ntrtdE' rade
Brighton
East Sussex
5529+A

? eZ3



Mildtoay MisSion Hospital

MOVEMENT IN CONSOLIDATED LCC~TED FUNDS
During the year ended 3'1 March 2023

General Re std cted
Fund Funda
2023 2023

Total
Funds

2023

Total
Funds

2022

Balance brought foswatd at 1 Apdl 2022
Net (deficit) /surplus in year

+000 @000

5+49 106
(248) (57}

F000

5,855

(Z86)

@000

5787
68

Balance canied forward at 31~2023 5,501 69 5,569 5,855

This statement shows the total movement in accumulated funds durhtg the lear.
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Mildmay Missfott Hospital

CONSOLIDATED STATBMBNT OF FINANCIAL ACTIVITIES

(Incorporating Income and Bxpendftute Account)

For the peat ended 31March 2023
Uurestdcted Restricted Total Total

Fund Funds

2023 2023 2023 2022

oooo A"ooo oooo

INCOMING RBSOURCBS
Douadons, gifts and legacies

Acdvities in furtherance of the charity's objects:

Con~ and, grant income for provxfjng healthcare

in the UK
Contractual and gtunt income for providing healthcare aud

uaiaing ~onaify

Imtesnnent and itnerest income

Other income

3,761 3,761 3,160

437

Total incomieg resoutrm (Note 2)

RBSOURCBS BIIFBNDBD
Cent of genetating funds'.

Fuudrming and pukhcfty costs

Chadtahle ~
UK resideudaf beahhcare

Total expended esoutcces (Note 5)

NBT OPBRATIONAL (OUTGOING)/INCOMING
RBSOURCBS

Ttauder htatveen Funds

NBT MOVBMBNT IN FUNDS

Total funds brought forautd at 1 April

Total funds carded fortsutd at 31Match

4,010 4,027 3,875

97

4,162

4259

(249)

4416

54 4P13

(37) (286)

3~4

3,807

5,749

5/00

106 5,855

69 5W9

(249) (37) (286) 68

All~are continuing. Tbe cbarjt7bad no recognised gains or losses during the year other than those

~d in the above statement of~
Tbe staterrent of~activiYies also compbes with the requirements for au income and expenditure

account under the Compania Act 2006.



Mi/dmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET
At 31 March 2023

Notes Group MMH
2023 2023

Gmup
2022

MMH
2022~ASSETS

Tangible assets

Investmeras

@000

4,098

4,098

+000

4,098
150

4/48

sr'000

4,141

4,141

st„"000

4,125

150

4,275

~ÃT ASSE'TS
Debtors
Cash

10
11

899

1,376

+75

89,9
1376

2~5

340
1,964

2304

338
1,766

2„104CREDITORS: Amount falling
due within one year 12 (803) (953) (590) (524)

NET CURRENT ASSETS

Total assets less current liabilities

1,472

5,570

1@22

5,570

1,714

5,855

1,580

Sr855

RESERVESU~ funds:
General fund
Desigttated funds:

Total umesnicted funds

14
14

1,403
4,098

5/01

1,253

4/48

5,501

1, 6

4
08 1s624
41 4,125

49 5749

13

14 5J70

06 106

5, 55 5,855

Appmved bythe Board of Trustees on Q ( tc 'Ilare 4- lt 12

and signed on its behalf by

4i an~
John Richardson
Chair of Trustees

Compny Hqjstmion number, 1921087
~tyEegistraHm nmnbei. 292058
A company lhnited by Guarantee



Mild1nsy Mission Hospital

CONSOLIIIi5TEO CASII PLOW STATEMEPV

For the year ended 31March 2023

Notes 2023 2022

+000 @000

Net cash iuAow/(outflow) fmm operating

activities 17(a) (513) 677

Retoms on investments and servicing of finance

Interest received

CapitaI expenditure and Snancial investment

Il strow account

Pure}me of tansihle fixed assets (82) (45)

(5811) 632

Increase (Decrease) in cash (588) 632
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Mildmay Mission Hospital
Notes to the 6nancial statements
For the year ended 31March 2Q23 (continued)

1 ACCOUNTING POLICIES

(a) Accounting couvention

The financial statemexas of the charitable company, which is apublic benefh antsy under FRS 102,have been prepared in accords' with the ~es SORP (FRS102) Accounting and Reportingby'Charity: Statement of Recommended Practice appbcable to cbaxfdes preparing their accountsin accordance with the Financsd Reporting Standard applicable m the UK and Repubhc of Ireland(FRS102) (effecdve 1 January 2019)'. Financial Reporting Standard 102 The Financial ReportingStandard applicable inxbe UK aud Republic of Ireland' audthe Cbmpanies Act 2006. The 6uaxtcfalstatements have been pfepared un'der the h'xstorical co'st convention, with the exception ofEnvestmeuts which are included at a historical fixed tate.

No separate statexnent of financial aativines is presented for the charity. The nex incomiug resoun;esdealt within the charity's statement of financial activities for the year etxled 31 Match 2023 was
(f;286) (2022: outgoing f;6g)r), «s shown in ante 6 to the~stwemexns.

The Trustees have considered the basis of preparation of the fmancial statements and consider thatin light of the fonxcast incomi; it is appmpriate to prepam tbe feancial statemem on tbe goingconcern basis due s reasonable assessment of forth-. coxxaxtg income over the nsxx year whenbalanced against planned spending commivmnts.

(b) Rasis of consohdation

The fitxtncfaf ~nts atu ptepsrgd msteeb@ which is the funcnonal eunency of the chad()i androundedgrthexeusggt, 000.
The charity meets tlie definillon ofa public bene& crafty as deffned byFRS 102.

The~statements bande tbe accounts of~Internat@nal Limiteti.To 31March 2022; these i'ncfuded MlidnnyiLenyaLixbired, which was deemed to be a subsidiary ofMildmsyEnterxsxtknal Liras by virtue of sufoebun funduxg being given to effect some uonxxuLTins fs no longer the case, so fxu' the yeat end 31 March 2023, Etfiklmay Kenya Lbnired is notconsolidated bno Evftldinay~ioxsxi L'imitcd, and therefom not into these accotttm,

The sukuidiaxyis consoEdated on a hne byhne basis.

(c) Fund acconntbxg

Unrestricted funds

General funds
Revenue grsnis aud other income and expenditum associated with the general operations cf thecharity are desk with iu the general fun@ The amounts of expendixum shown for each activitythe general fund mclude ~sttnbutable costs plus an ~n of indirect costs andoverheads, appoxdoned on a basis consistexa with use of the resources.

Designated funds
Funds whi'ch are set. aside forspeciftc purposes, either by contract or othet decision of the trustees,
and over winch tbe trustees remain in contml as to their use, are caged designated funds.

Restrxcted funds

These compnse donadons where the use has been specified bythe donor,
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Mldmay Mission Hospital
Notes to the 6nancial statements

For the year ended 31March 2023 (continued)

(@Apprcpdations Rom funds in respect uf capital expenditure

Transfers am affected fmtn the restncted fund to the desigrnted fund in respect of assets acquired

with these funds. Depreciation of those assets is home by'tbe designated fund.

(e) Resources eapended

Resources expended are accounted for on an accruals basis,

Costs of genemdng funds comprise costs directly attributable to raising vohmtary income.

All~eapenditure in furtherance of tbe c~s objectives relates to the provision of

heathy services under the cornme+ and related admmietrative costs:

Governance ccats cotnprise the runmng costs of the chadty, includinganyprofemional set'vices

required bythe Trustees.

Ccats are~on a direct method bash where possible. %bete costs cannot be erectly

attributed to partict8arheacTings, they have been~to aetlhm on a bask consistent with

the use of the resources.

(f) Incoming Resources

All incoming gouttes ar» induded in the Statemeut ofP~~s when the ~is lagtliy

entltkd to ths inccane and tbe amount can be~wbh reasonable accutwy. Per legscks,

ere8amnt is rhe eadier of the chanty being not)fred of an hnpencbttg distnbuuon os rhe legacy being

recefvecL

(g) Deprecfagurr

Recognition audmeasureu)ent

Feed assets am measured at cost kss ac~ depreciatfonandanyaccumu)ared impairruent

losses.

Taught fhred assets, other than freehold land, ate depreciated on a straight line basis so as to tahe

account. of theh estimated useful hves as follows:

Freehold buildings aod kasehold improvements 50 years

FixtLsns aud fittings 10)ears

Ve1ucles 5 years

Equipment
4-7 years

Assets are depreciated &om the time at which they are brought into use.

Assets with a value of less than f„1,000 are not cap~ In addition, computer equipment with an

expected life of kss than thee yeats is wrinen off in the year of acquisition.

(b) Operating leases

Rentals payable under operating leases are charged on astraight-hue basis overthe term of the lease.



Mildmay Mis'sion HosIsital
Notes to the financial statements
For the year ended 31Match 2023 (continued)

(I) Pension contributtons and other poet retirement benefits

The ~le company'operates a defmed contribution pension scheme. Contnbutions payable tothe charitable company's pension scheme am charged to the Statement of Financkd Activities in theperiod to which they relate.

0) Investments

Invesnuems are a form of bask fimeciM iustrumerx and comprise investments in quoted equkyuts which are ni'tI4yrecognised at their tnutsacuon value and are suhsfqueittlymeasuted attheir fair value as at the bafaiice sheet date, Changes irr fair value an, recugn4ed hi the Statemeut ofFinancial Activities. Quoted stocks aud shares are included in the Balance Sheet at' the cununt tnarketprice quoted on a recognised stock exchange as at the iepordng date.

Assets, lab9iries, revenues ml costs oxpressedinforelgttuurrenokts aretransktte4fnro steriingatmtesof exchange ruling on the last day of tbe mom4 in the transactions ~except for nxmetatyassets aud Milkiest, which ate transktted at the nue ruling at tbe balance shee Bate. Where operationsaru taldftg place kr a hyper utfkrtionaty economy, transacdons are translated into sterling at tates ofexchange e~ to the rates of exchange received 'on omversion of sterling kim the foreigncurienqy.

As described ktthe Trustees' report, the chariiyhas exLserienceda ~increase in costs resulringin a shonfalLof lncrune against expo~ Most of tbe contntcts aee agreed over multiple )ears andordp rdiovr for stnail incaysqs agnled by'the NHs commhslonets (the IqHS Uphft) The ltuusase insakuy costs as wall as ener@; food aud other services was greater than the uplift rrsuhlng ln a Befit.In answer, the Trustees have taken.~to cut costs bringhrg expezkm hr )me wkb income,Tbo Trusrsan therefore beReve drat, at piesenr, it k approyriate to pteparn the financial ~nts ona going concern bash,

(m) Judgements and. key sources of estbnation uncertaktty

In tbe application of the cbarity's aceous@ policies, the, charity is requked to make judgments,estbsrares and as
' '

ns about tbe~ ' of assetsandliabjTjkies that ate not reaifyappamnrfrom other tsnutnss. The esrimates arid associated assumprions are based on E lstorical experience andother Actors considered to be~.Actual results is@ydiffsr froin these estkuates,

'Ibe~and underiytng assumptions are~on an ongoing basis. Revhions to accountkrge4nees ate recognised in rhe period in which the esthnats is revised, if the revisi'on affects onlytbatperio4 or in rhe pericd of the revision and furute periods if the mvision affects both the cunent andfuture perioda.

There are no estimates arid assutoprions that are considered to have a significant risk of cnrskigmaterial adjustmerN to the financial statemems m a future periotL
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Mfldmay Mission Hospital
Notes to the 6n~ statements

I'or the year ended 31 Match 2023 (continued)

(n) Financial instruments

The charity has only Gnancial assets and financial liabiTities of a fdnd that qualify«a basin fmancjal

irIuumenrs. Basic fmancjal inst~ are jnfdaffy recognised ar, transaction value and are

subs~measmed at their settlement value with the except&n of bank loans which are measured

at amomsed cost using rhe effective interest method.

Financial A«seta

Trade and other debtors are recogrijsed at the setdernent amours due after anytode discourn offered.

Prepaymenrs are valued at the «mount prepard net of anydiscout«s due,

Financial Liabilities

Creditors and provisions are recogniud where the charity has a present obligation, resulting from a

past evenr tbst wjff pmhabiy result in the trmsfer of funds to a third party and the amount due to

settle the obmgstfotr qm be rue«soled or Wimared reliabl, ~and provbjons am normally

mcugnised. at th'efrssttferaent armour« after «Dawjng' for any discounts due.



MOdtnay Mssion HosIsital
Notes to the Gnancial statements
For the year ended 31 Match 2023 (contintted)

2 INCOMING RBSOURCES

Donations, grants and gihs

NII Contract Income
Inremational conttact income
Invennent and interest income
Other income

Mildmay
International

Ltd

g000

Mildmay
Mission

Hospital

163

87
3761

Total Total
2023 2022

Sr„'000 +000

163 255

87 15
3761 3,160

437
7
9 8

Split by geographical region;
UK
Ovetseas

Spic by6Ãdst~esl
Resumed

4,027

4,027

4,027

4&027

3,875

3,438
437

3,875

3,413
462

3,875

3 RESOURCES EX5'BNDFJ3

pnbhcity costs
UK retltIe~'lkaMteam
UK 'atinit day aam services~nal Alliance Sttppott
TlteMStbte~~ Vgancla

T~kQnsnlctncy - Kenya
Snppott costs

Staff
Cotita
@000

54
1,824

952

2„830

13ltect
Coats
g0(10

5
505

973

1,483

Allo ostent
Coasts
+900

58
1,887

(1,925)

Tstai Total
2085 2032

g000 @000
87 96

4/16 3/74

4,313



Mildtnay Mission Hospital

Notes to the finsncisl statements

Pot the year ended 31March 2023 (continued)

3 RBSOUECBS BXPPPG)ED (coot}

~Resources
Information Tedmology~Services
Bullefi'nS Services

Finance
Depreciation

Staff
Costs
g000

72

349
416
116

Direct
Costs
g000

43
115
236
454

15
109

Total
2023

g000
115
115
585
870
131
109

Total
2022

gOOO
90
87

369
716
103
99

953 1,925 1)464

Tbe above costs inciudet

Audhms' re~tfora
An't of chadty
t)ntc(it of overseas projects

Depreciation
yr)ss on Disposal
Excfstny.'rate lose(prufhi

13

2022
g000

17
5

99

4 STAPP COSTS

Wa5es andsabtries

Social secsnty
Other pension costs

ASenuyfqes and other staB related costs

The nmuberof staB vkose emohuuents forthe year exceeded f 60 000 vras:

f;60,001 - 1; 80)600

$90,001 - f100,000

g000

27KI7

190

2,830

2022
gOOD

1)482
143
168
767

2460

2M2
Number

1
1

Tbe pension contribunons made bythe employer on behalf of the employees above svas $28,725 (2022:f28,048}.



Miidrrtay Mssiort Hospital
Notes to the flrtaiteial statemetrts
For the year emled 31Match 2023 (cottthttted)

4 STAFF CQSTS (cont}
The average number of persons employed bytbe cbarityduring tbe year was:

2023
Number

282»2

Number
Patient narc —lVSdrrsryHcepltai UK
Aduw4trlalon anc}support -~Hospital UK
Patient care and trafnfug - international
Administration @xleuppott -~ouai~iing and pubbcfwy
Governance and adtnhttstiation

Tbe total Costs of tbe senior management team for 2023:f405002. (2CII& i $346 902)This team is made up of AEQUI Medical Director, Personnel Manager and Penance ManagerThese costs, lnebtde etnplo}tas Nf and employers IIenskoti sonttfbutions.NHB cotttrlbtafons, out»ttntdbtg at year end for 2023;$27973 (2%2r 521,950)Pensions Trust cotutibutions otasemding at year end for 2023:f933 (2022» f', 837)

5 IIIRBCTGNS' (TIIUSTI3BS'}EMOLUMENTs

No emolenents were paid to d'uectors (be.crgstce) bytbe charity(2022. Nd)„and there was no relatedpartytraosactfonas outlmed m Note 80.
~spentas totaofng E1,886 wctu paid tu 2 trustees for travel and subsistence costs (2022; f I tt39 to 2trustees).

No etsolutneits or pensions eontnbutfnns were made to dhectots of rbe ~for services a»
undertabings,

72 66
4

19
4

1 1
1 1

79 86

IrfildmayMission I&capital is abo supported byvolunreers wbo provide suppon for dte patient cate„adminisnationand fondling active' of the cbamy.

6 ItBSUII1'S OP MI~Y 89SSION HOSPITAL

As permitted under the~Act 2006, the cbanty bas not pre»creed its own SOFh. Tbe metresour'ces dealt yfrrb in tbe~stsremnts of the ebadty ste a deficit of (b249b) (2'022»is&k wq4g). The results of the ~and ft» one subsidiatyate ~ed below;

1»Itidmay Xiltbnay
1V6ssion Intetnatto Total Total

r ital nal Ltd 2023 2022
'SSO Siva&& Qrwlit gt}NI

Total income
Total espenditure

4,027 4,027 3,875
(4313) (4,313) (3,807}

(286) - (286) 68

(286) - (286) 6&

25



Mldmay Mission Hospital
Notes to the financial statements

For the year ended 31 March 2023 (continued)

7 PENSIONS

The company is an approved organisation, for the purposes of the Nadonal Health Service

(Supemnnuadon) Regulations 1980, makir@contrihudons to the National Health Service Pension

Scheme. Tbe Scheme is regarded as a statutory scheme by HM Revenue gc Customs end. is eovemd

by section 22 of chapter 23 of the 1970 Finance Act, The contdbutlons of the eruployer aud

employee are 14.38Vo and 5.6 — 13,5% respectively. As a statutory scheme, baneful» ar'e fully

gusumteed by the Govemmem. Contribudons from both. members aud employers are paid m NHS

Pensions, which meets the cost of the scheme benefits. NHS conmbutions outstanding at year entl

for 2023r $27473 (2022'. f21,950)

The company abo operates a defined contribuiion scheme for those UK emplo3ees who are not

eligible ta join the NHS scheme. Employer contribunons match the employees' cournbutfon, up to

a toudmum of 7% of pensionable salary, Pensian Trust co~ns outstanding at year end for

2023: f;933 (2022:f837)

8 TANGIBLE FIXED ASSETS

Group
COST
At 1 Apnl 2022
Additions
Disposals

Vehicle
$900

(58)

Fbrtutes
arrd Fittings

@gag

38

(9)

gaas

182
20

(73)

5,02'1

82

(140)

At 31 March 2023

DEPREQATION
At 1 Apnl 2022
Charge for the Iear
Dispos alt

At 31 March 2023

NET ECIOK VALUE

At 31 Ivtarch 2023

At 31March 2022

4/43

(767)

3,976

(2)

(12)

129

61

(88)

43

57

4,963

4,t)98

4,141

SF1it of assets Iselk by country

Kenya
UK

Net book value

3,976

3,976

79 43 4,098

79 43 4,098



Mfldntay Mission Hospital
Nates to the financial statements
For the year ended 31March 2023 (cantinued)

9 INVESTMBNTS

Balance ar, 31 Marcb 2023

Group
2023

@000

MMH
2023

+000
150

Group MMH
2022 2022

+000 @000
150

Tbe investment of IvQdrmylvtissiott Hospital is 20P%%d investment m its subsidiary, Mildmay International Litnited,of 250,200 f; 1 onlfnaty shares acquired at par at a cost of $250,200.

10 DBBTORS: AMOUNTS FALLWG DUB WITHIN ONB~
Debtors
Prepayments and accrued mcome

Group
2025

+000

832
08

899

2023
+000

831
68

899

Group
2022

@000

334
6

340

MMH
2022

@000

332
6

338

4376

1476

MMH
2025

g'000

1@76

1,376

Group
2lQ2

+000

1,964

MMH
2@2

gaoo

ir766

trv66

2g07
69

4376

1/07
69

1,376

1,858
106

1,964

1,660
106

1,766



Mildmay Mission Hospital
Notes to the Gnancial stateinents

For the year ended M March 2fi23 (contititted)

@000 @000

12 CRBDITORSt AMOUNTS FALLING DUB WITHIN ONE YEAR

Group MMH
2025 2023

Group MMH
2022 2022

@000 @000

Sundry creators
Tax and social securhy creators
Amounts owed to Mildurty ~onai Limired

Accruals and ddern! d income

147
93

147
93

150
563

77 71
72 69

100
441 276

803 590 524

13 RBSTRICTBD FUNDS

Balance
1April

2022

$800

Incom jug
Resources Expenditure

Transfer
between

Funds
@000

Balance
51 Matoll

2022

Contractual, grant St
trainmg mcortlu 106 17

13 RESTIOCTBD ~S
Balance
1April

2021

+000

Inc otntug
Resoutcus Expenditure

gQOO @000

Balance
31March

2022

Cy~ grant Oc

trauung toe ome 179 462 (535) 106

At 31 March 2022 the restricted funds include tangible fixed assets in kenya.

At 31 March 2023 the ~d funds indude net current assets beld in tbe UK.



Mildma)i Mission Hospital
Notes to the Bnancial statements
Sot the year erided 31Match 2023 (contiinued)

14 ANALYSIS OF TOTAL FUNDS

Fixed assets
Tangible assets
Investment
Bsctow account

General
Fund
+000

De'signated
Funds
g000

4,098
150

Resnicted
Funds
+000

Total
Funds
g'000

4,098
130

Cash
Other current assets

1,307
899

69

Current liabilities (953) (953)

Total funda 4448 Si570

The designated funds represent fixe assets set aside for the buikl of the new UK hospital,
This nore is onlytfM Osuityfunds note

18 FINANCIAL COMMf I'MENTS

At 31 March 2023 there were no capha( expend)rum coemtmnts.

Plant and machtstery
8028i Siet

g'000 @000

INCORFORATION

hShmylvtnsion Hospital is company ~by~and does not have a share capitaI

Bach of the members of the compapy guarantees Eo pay a sum not e@leeding f, I in the event of a
winding up of the company. At 31 lvtaioh M23 there merc 34 members o(the company(2022: 40).



Mildmay Mission Hospital
Notes to the financial statements

For the yeat ended 91 March 2023 (continued)

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

(a} ReconerTiation of operating (deficit) to net cash inflow from operating

activities of the group

Net incoming msources

Less Interest received

Depreciation

Loss on disposal, of tangible fixed assets

Decmase/(Increase) in debtors

(Decrease)/Increase in creditors

Net incomhtg/(outgoing) cash from operating activities

(b) Analysis of change m cash and cash equivalems during the year

Balance at 1 April 2022

Net cash inflow ss per the consohdated cash flow~
Balance at 31 March 2023

@000

(286)

(y}
109
17

(550)
213

(513}

1,964

(588)

I/76

2022

+000

68

18

Ivtddroayh& sion Hospital has one whollyovvued suhsidstty~ international Ltd.

MildmayIsrternumuaILtd has a share capaal of 150100ordiuaryshares of gt each and managre alive

hrteruatlanal busi'ness of%ldmay lvtlssfon Hospital

IVQdmaytuternational Lhuited has not been audited under the exemption of s479a uf the Companies

Act 2006.

SEGMENTAL DISCLOSURE

The income of MilthmyIntematioual Ltd is almost enthely denved from services provided in Bast

Africa

All other income of the Group is derived from services provided in the UK.

The assets discJoserl In the finandal statements ofMMbayi~ttal Ltd ate,
2023 2022

g000 ga00

&bc assets
150 150

Inadditiontothe netassel disdosedabove MildmaylvtissionHospiutiholds assets wlthanet book

value of f;nil (2022t fng) that are uuTIsed by Mildmayinternatkutal LtrL



Mildmay Mission Hoslyital
Notes to the Gnancial statements
For the year ended 31March 2023 (continued)

20 RELATED PARTY TRANSACTIONS

There warn no related party tmnsactions dudng the year (2022: Ql.

21 TAXATION

The Chatity is considered to pass the tests set out in Paragraph 1 Schedule 6 Ploance Act 2010 andtherefore it meets the deBrdtion of a chsdtable company for UK Corporation Tsx purposes.Accordingly tbe Chadty is potentially exempt fmm tsxadon in respect of income or capital gainsreceived within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or section 256of the Taxation of~ble Gahrs Act 1992, to the extent that such income or gains are appliedexdusively to charitable purpose

31



Mildmay Mission Hospital

Notes to the financial statements

For the year ended 31March 2023 (continued)

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31March 2022
Unrestricmd Restricted

2022

Total
Funds

2022

Total
Fends

2021

f000 $'000 @000 ff„'000

INCOMING RESOURCES

Doaations, gifu snd legacies

Acdvtdes in fmthecsnce of thc chsxity's objecu:

Contxactual and grant iacame for pmvidiag Ixeajtbcsre

in the UK
Connactusl snd grant income for pmviding healthcare and

tadabxg intrms density

245

3360

437

270 325

3,160 3,629

437 565

Invesnoent aad loterest iacome

Other income

Total incortnag resoruces (Note 2)

RESOURCES EXPENDED
Cost ofge~ fends:

fentdudeng and pubticby costs

Cbaritablo expenditure:

UKresidendsl bealthcsre

UK adab and children day~ services

Grant to Uganda —healtbcsre Br tauning

Internadonal training sttd consubxmcy

Total expended resources (Note 3)

NBT OPERATIONAL (OUTGOING)/INCOMING
RBSOURCES

Txsnsfer beavern Fun&h

NBT MOVEItfBNT IN FUNDS

Total frmds brought forward at 1 Apnl

Total funds carded forxvrud at 31 March

3,413

3214

3/72

141

141

5,608

5,749

3,875

96

60 3r274

(73)

(73)

179 5,787

106 5,855

437

535 3,807

4,525

139

565

538

538

5249

5,787

32
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Mildmay Mission Hospital

INTRODUCTION

The 2020/21 financial year has been a year like no other in the histoiy of the hospital and of the National
Health Service. Everything that we have done has been overshadowed by the world coronavirus pandemic
COVID19.

Inpatient numbers have been there highest in the history of the new hospital opened in 2015 and probably
the highest for many years before. The Day Service, suspended in March 2020 did not reopen for the entire
financial year. , however all of the hospitals resources were focussed on inpatient activity. Over half the
hospital inpatient beds were block booked throughout 2020 and 2021 for homeless patients stepped down
from NHS Acute Trusts across London for secondary care and rehabilitation. The remaining beds remained
available for HIV patients.

The early part of the financial year was the most challenging with patient numbers rapidly increasing and
almost half of the clinical and support teams having been made redundant in March, in readiness for the
closure of the clinical services. With high levels of COVID in both the community and all hospitals it was
necessary to employ high levels of agency nurses during this period. The first national lock down, lasting
more than three months helped to bring the situation under control and slowly but surely over the course
of the summer Mildmay replaced agency staff with employed members of the team.

The homeless step-down pathway has operated close to capacity throughout the entjrety of the year and it
was during the second national lock down at the end of the financial year that we saw some of the highest
patient numbers coming through. There were a number of points that the hospital reached capacity with a
waiting list for both homeless step-down and HIV patient pathways.

During the year the hospital underwent a number of service reviews, all of which found Mildmay to be
operating at an exceptionally high level. From September. the hospital was also able to restart its student
placement programme. Once again, Mildmay proved to be an extremely popular placement as we welcomed
in students across all of the key professional clinical areas.

The Board of Trustees continued to meet throughout the year using Zoom. This method of video
conferencing for Board Meetings also provided the opportunity to also meet on a number of occasions with
the Mildmay Kenya Board of Trustees. There was no physical visit to Africa throughout the year, mainly
because both Kenya and Uganda remained on the Home Office Red List due to the prevalence of COVID19
in the general population and the slow roll-out of the vaccination programme in both of these countries.

The charity continues to benefit from a good sized Board with a range of both business and clinical
experience.

We would like to thank all of our supporters, staff, volunteers, churches, trusts, and our statutory partners
for. supporting the charity throughout the year. In particular, the Healthy London Partnership, oui NHS
Commissioners and our local member of parliament who time and time again has stood up and supported
us.

Rev John Richardson
Chair of Trustees

Geoff Coleman
Chief Executive Officer



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the consolidated financial statements of the charity and its subsidiary for the year ended
31st March 2021. The trustees have adopted the piovisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019).

Reference and Administtative Details

Mildmay Mission Hospital is a registered charity and is a company limited by guarantee. It is a non-
denominational Christian charity.
Charity Number: 292058
Company number: 1921087

The Charity currently has one subsidiary company; through which it fulfils its mission — Mildmay
International Ltd (Company number: 3172032).

Registered office Mildmay Mission Hospital
19 Tabernacle Gardens
London E2 7DZ

Auditors: Chariot House
Chartered Accountants and registered Auditors
44 Grand Parade, Brighton BN2 9QA

Overseas Auditors Obwanga and Associates
Certified Public Accountants
Kisumu, Kenya

UK Bankers Royal Bank of Scotland
London St Mary Axe Office
54 Lime Street
London EC3M 7NQ

Overseas Bankers Standard Chartered Bank Kenya Ltd
Standard Chartered Bank Tanzania Ltd

Investment Managers CCLA Investment Management Limited
80 Cheapside
London
EC2V 6DZ



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

Trustees

The trustees serving during the year and since the year end were:-

Chair of Trustees John Richardson

Trustees Ros Furlong
Christabel Kunda
Barry Rowan
Carol Stone
Ronald Swann
Andt ew Warrilow

Naggib Chakhane
Anthony Curwen
Lorna Priddle
Andrew Wiles (joined 27~ November 2020)
Laura Hayes (joined 26'" January 2021)
lan Clark (joined 26~ January 2021)
Peter Brunskill (joined 26"' January 2021)

Company Secretary Geoff Coleman



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

STRUCTURE, GOUERNANCEANDMANAGEMENT

Governing Document
Mildmay Mission Hospital is a company limited by guarantee governed by its Memorandum and Articles of
Association dated 10 June 1985 and amended to allow for current governance arrangements on 27 April
1992, 24 March 1997 and 5th December 2016. It is a registered charity with the Charity Commission.
Anyone over the age of 18 can become a member of the Company and each member agrees to contribute
g1 in the event of the charity winding up.

Appointment of trustees
The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Aiticles of Association, one third of the trustees retire by rotation
each year and must be re-elected at the annual general meeting.

The board of ti'ustees has power to appoint a trustee during the year. Any trustee so appointed must be re-
elected at the subsequent annual general meeting.

Following an amendment to the governing documents on 5~ December 2016 there is now no age restriction
upon the appointment of trustees and no requirement to retire based on age.

Trustee Induction and Training
Potential new trustees are invited to attend a board meeting prior to appointment. Following appointment,
new tiustees undergo an orientation day to brief them on their legal obligations under charity and company
law, the content of the Memorandum and Articles ofAssociation, the board of trustees and decision making
processes, the business plan and recent financial performance of the charity. During the induction day they
meet key employees and other trustees, and are given an overview of the activities of the charity. Trustees
are encouraged to attend appropriate external training events where these will facilitate the undertaking of
theii role.

Organisation
The board of trustees, which can have up to 15 members, administers the charity.

The Articles of Association require that there should be a minimum of 5 and a maximum of 15 trustees.
During the year there were 10 trustees (on average).

The Board meets approximately four times a year. All have given their time and advice outside and beyond
the board meeting. All new Trustees receive orientation and induction training.



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

Management
The Board has delegated responsibility for the implementation of the charity's objects and the operation of
the charity's programmes. An Executive Director is appointed by the trustees to manage the day to day
operations of the charity. To facilitate effective operations, the Executive Director has delegated authority,
within terms of delegation approved by the trustees, for operational matters including finance and
employment.

Risk Management
The trustees have conducted a review of the major risks to which the charity is exposed. Where appropriate,
systems or procedures have been established to mitigate the risks the charity faces. Internal conttol risks
are minimised by the implementation of procedures for authorisation of all transactions and projects.
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients, and visitors
to the charity's projects. Clinical Risk oversight is exercised through the Clinical Governance Committee.
A key element in the management of financial risk is the establishment of a reserves policy and its regular
review by the trustees.

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

(1) the relief, healing and prevention of sickness as an expression of the Christian Faith demonstrating
the love ofJesus Christ in action, and

(2) the promotion of the effective use of charitable resources for the benefit of the public by the
provision of services (including programme support, education, technical input and the sharing of
clinical developments) to organisations involved in the relief, healing and prevention of sickness as
an expression of Christian Faith demonstrating the love ofJesus Christ in action.

The charity's main objectives and activities are expressed in its vision and mission.

Vision
Life in all its fullness for everyone in Mildmay's care.
Mission
To transform and empower lives through the delivery of quality health services, treatment and care in the
UI& and Africa.

Values
An inclusive Christian charity committed to:

1) improving the health of oui service users

2) listening and responding to need

3) development, innovation, partnership and learning

4) high standards and good stewardship of resources

5) celebrating achievement



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

STRATEGIC R BUSINESS PLANNING

Each year the organisation updates a Business Plan on a Page to meet the longer Strategic Objectives. These
strategic objectives were reviewed in the financial year 2020/21.

STRATEGIC OBJECTIVES 2020-2021

~ To continually improve standards and quality of care
~ To expand the itnpact and reach of the charity's services within the community both in the

UI& and Africa
~ To become a more cost effective charity demonsttating good stewardship of the resources

that we have

Reflection of the Strategic Objectives for 2020-21

This was a challenging year for the charity like the rest of the world but foi once the challenges were less
financial and more capacity. The UI& charity began the year by having to rapidly scale up its capacity to
meet the demands of the pandemic and in particular a new pathway. Mildmay UIZ did so, spectacularly,
and within a very short time was meeting the needs of this new cohort of patients.

Ivtildmay I&enya was asked to take on more work for the Global Fund and continued to grow the services
reaching more communities than in recent years. Throughout the year the hospital continued to operate at
an outstanding level reaching more patients both in the UI& and Africa, meeting all three of its strategic
obj ectives.

PUBLIC BENEFIT

The trustees receive and consider reports quarterly from all projects of the group. After review the tiustees
are satisfled that the objectives of the charity are being met and that its activities have a signiflcant benefit
in terms of health and quality of life of its clients both in the UIZ and I&enya. In addition, they are satisfied
that the charity's training and educational programmes have a direct and positive affect on the quality of
health care being delivered by healthcare professionals.

Trustees have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.

FINANCIAL REVIEW

Mildmay Mission Hospital carries out its objectives through two organisations, Mildmay Mission Hospital
Ltd and its subsidiary Mildmay International Ltd. The results of the subsidiaries are shown in note 6 to the
accounts on page 23. Mildmay Mission Hospital incurred a surplus of /538k (2020: deficit of /450k) and
Mildmay International Ltd results were a deficit of $0 (2020: iH).

Income and expenditure are allocated to two funds, the general fund and the restricted fund. Total income
for the year was $4,525k (2020: $2,944k), an increase on the pievious year of C1,581k. Resources expended
for the year amounted to $3,987K (2020: $3,394k), an increase of /593k.

The charity's objectives and activities are financed partly by grants and contractual income, any balance
required is met by voluntary funding. The trustees keep under review the strategy and return on fundraising
costs; this strategy is updated annually. The fundraising team raises funds from individuals, churches,
companies and trusts.



Mildmay Mission Hospital
Report of the Trustees for the year ended 31 March 2021

The results of the funds have been shown separately on page 15 witlun the accounts and a reconciliation of
the movement on accumulated f'unds is shown on page 14. Taking Mildmay Mission Hospital's funds in
total (i,e. the charity and its subsidiaries together), there was a net surplus for the year of /538k (2020: deficit
of 450k). There was an uniestticted surplus of /486k for the year (2020. deficit of /515k).

In accordance with Charity Commission guidance on charity reserves, Mildmay Mission Hospital has
developed a policy as to the appropriate level of "free reserves": "free reserves" being the general fund
balance excluding funds represented by tangible fixed assets. The intention is that between 25% and 50%
of annual operating costs, excluding fixed asset expenditure, is held as "free reserves". This indicates that
"free reserves" should be within the range/848k to $1,697k.

"Free reserves" at 31 March 2021 were $1,402k (2020: /872k).

PLANS FOR THE FUTURE

During the 20/21 financial year the hospital continued to operate as part of the London NHS' response to
COVID-19 as well as continuing to treat HIV patients as they have over the past thirty-three years. During
the last quarter of this financial yeai. the charity will once again work with partners to develop a longer term
strategic plan.



Mildmay Mission Hospital
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Community Base for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United IGngdom Accounting Standards (United I~gdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently; observe the methods and
principles in the Charity SORP; make judgements and estimates that are reasonable and prudent;
state whethei applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; prepare the financial statements on
the going concern basis unless it is inappropriate to presume that the charitable company will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the
financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

There is no relevant audit information of which the charitable company's auditors are unaware;
and the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.
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AUDITORS

Our auditors, Chariot House, have signified their wilhngness to continue in office and a resolution

proposing their re-appointment will be put to the annual general meeting.

In approving the trustees report, we are approving the strategic report in our capacity as directors

Signed on behalf of the trustees

John Richardson
Chair of Trustees

Date: 16'" December 2021



Independent auditors' report to the Trustees of
Mildrnay Mission Hospital

Opinion
We have audited the financial statements of Mildmay Mission Hospital (the parent 'charitable

company') and its subsidiary for the year ended 31 March 2021 which comprise the Consolidated
Statement of Financial Activities, Consohdated Balance Sheet, the Charitable Company Balance
Sheet, the Consohdated Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been

applied in their preparation is applicable law and United IGngdom Accounting Standards (United
IGngdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the group and charitable company's affairs as at 31
March 2021 and of its incoming resources and application of resources, including the

group's income and expenditure, for the year then ended;
have been properly prepared in accordance with United IGngdom Generally Accepted
Accounting Practice; and

-have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UIQ (ISAs

(UK)) and applicable law. Our responsibilities under those standards are Further described in the
Auditors responsibihties for the audit of the financial statements section of our report. We are

independent of the group in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fullilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any mateiial uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the group's
ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The trustees are responsible for the other information. The other inforniation comprises the
information included in the Annual Report, other than the financial statements and our Report
of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

10



Independent auditors' report to the Trustees of
Mildmay Mission Hospital

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether. the other. information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such mateiial inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a inaterial misstatement in
the finance statements themselves. IF, based on the work we have performed, we conclude that
there is a matenal misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception
In the light of the lmowledge and understanding of the group and the charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements
in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been

received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or.

we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requireme
to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the group or
charitable company or to cease operations, or have no realistic alternative but to do so.
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Independent auditors' report to the Trustees of
Mildmay Mission Hospital

Our responsibilities for the audit of the financial statements
Our objectives axe to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes oui opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UIQ will always detect a material misstatement when it exists.
Misstatements can arise from Fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, axe instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

egulaxities, including fiaud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

We gained an understanding of the legal and regulatory framework applicable to the charitable company and
the industry in which it operates, and considered the risk of acts by the charitable company that were contrary
to applicable laws and regulations, including fraud. We identified that the Following laws and regulations are
central to the charitable company:

Companies Act 2006
Charities Act 2011
Charities SORP 2019
Health Bc safety regulations

We did not find any instances of non-compliance or breaches of the legislation framework applicable to the
charitable company.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, Forgery ox intentional misrepresentations, or thxough
collusion.

We identified that the following areas were of high risk:
Completeness of income. We performed various audit tests to ensure that income was not materially
understated in the financial statements.
Management override of controls. We performed various audit tests to ensure there was no material
management override of contiols.

We focussed on laws and regulations which could give rise to a material misstatement in the financial
statements, including, but not limited to, the Companies Act 2006, UK tax legislation, Charities Act 2011 and
Charities SORP 2019. Oux tests included agreeing the financial statement disclosures to underlying supporting
documentation, enquiries with management and enquiries of legal counsel when considered necessary. There
are inherent limitations in the audit procedures described above and, the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less
likely we would become aware of it. We did not identify any key audit matters relating to irregularities,
including fraud. As in all our audits, we also addressed the risk of management bias by the directors that
represented a risk of material misstatement due to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reports Council's website at www. frc.or .uk auditotsres onsibilities. This description foxms part of our
Report of the Independent Auditors.
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Independent auditors' report to the Trustees of
Mildmay Mission Hospital

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

charitable company's members those matters we are requited to state to them in an auditors' report and for

no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone

other than the charitable company and the charitable company's members as a body, for our audit work, for

this report, or for the opinions we have formed.

John Thacker FCA DChA (Senior Statutory Auditor)
for and on behalf of Chariot House Limited
Chartered Accountants and Statutory Auditor

44 Grand Parade

Brighton
East Sussex
BN29QA
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Mildmay Mission Hospital

MOVEMENT IN CONSOLIDATED ACCUMULATED FUNDS

During the year ended 31March 2021

General

Fund
2021

Restricted
Funds

2021

Total Total
Funds Funds

2021 2020

+000 $'000 +000 +000

Balance brought forward at 1 April 2020

Net (deficit) /surplus in year

Balance carried forward at 31 March 2021

5,122

486

5,608

127
52

179

5,249
538

5,787

5,699

(450)

5,249

Tltis statement shows the total movement in accumulated funds during the year.
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Mildmay Mission Hospital

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2021

Unrestricted Restricted Total
Fund

2021 2021 2021

Total
Funds

2020

INCOMING RESOURCES
Donations, gifts and legacies

Activities in furtherance of the charity's objects:

Contractual and grant income for providing healthcare

in the UK
Contractual and grant income for. providing healtlicare and

training inter'nationally

+000

273

3,629

+000 +000

52 325

3,629

565 565

+000

2,037

484

Investment and interest income

Other income

Total incoming resources (Note 2) 3,908

6

617 4,525

6

10

2,944

RESOURCES EXPENDED
Cost of generating funds:

Fundraising and publicity costs

Charitable expenditure:

UK residential healthcare

UK adult and children day-care services

Grant to Uganda —healthcare 8r training

International training and consultancy

Total expended resources (Note 3)

NET OPERATIONAL (OUTGOING)/INCOMING
RESOURCES

139

3,283

3,422

486

139 166

565 3,987 3,394

52 538 (450)

3,283 2,436
254

12

565 565 526

Transfer between Funds

NET MOVEMENT IN FUNDS 486 52 538 (450)

Total funds brought forward at 1 April

Total funds carried forward at 31 March

5,122

5,608

127 5,249

179 5,787

5,699

5,249

All activities are continuing. The charity had no recognised gains or losses during the year other than those

reflected in the above statement of financial activities.

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.
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Mildmay Mission Hospital

CONSOLIDATED AND COMPANY BALANCE SHEET
At 31 March 2021

Notes Group MMH
2021 2021

Group
2020

MMH
2020

FIXED ASSETS
Tangible assets

Investments

000

4,206

4,206

g'000

4,181
150

4,331

+000

4,279

4,279

+000

4,249
150

4,399

CURRENT ASSETS
Debtors
Escrow Account
Cash

10
21

11

741

1,332

2,073

741

1,247

1,988

266
1

1,155

1,422

266
1

1,030

1,297
CREDITORS: Amount falling

due within one year 12 (492) (532) (452) (447)

NET CURRENT ASSETS 1,581 1,456 970 850

Total assets less current liabilities 5,787 5,787 5,249 5,249

RESERVES
Unrestricted funds:

General fund

Designated funds:

Total unrestricted funds

14
14

1,402

4,206

5,608

1,427

4,181

5,608

872

4,250

5,122

872

4,250

5,122

Restricted funds 13 179 179 127 127

Total funds 14 5,787 5,787 5,249 5,249

Approved by the Board of Trustees on 16~ December 2021

and signed on its behalf by

John Richardson
Chair of Trustees
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Mildmay Mission Hospital

CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 March 2021

Notes 2021

+000
2020

@000

Net cash inflow/(outflow) from operating
activities 17(a) 200 (422)

Returns on investments and servicing of finance
Interest received

Capital expenditure and Gnancial investment
Escrow account

Purchase of tangible fixed assets
1

(24)

528

72

177

Increase (Decrease) in cash 17(b) 177 184
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Mildmay Mission Hospital
Notes to the Gnancial statements
For the year ended 31 March 2021 (continued)

I ACCOUNTING POLICIES

(a) Accounting convention

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities prepaiing their. accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2019)'. Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UI& and Republic of Ireland' and the Companies Act 2006. The financial
statements have been prepared under the historical cost convention, with the exception of
Investments which are included at market value.

No separate statement of financial activities is presented for. the charity. The net incoming resources
dealt within the charity's statement of financial activities for the year ended 31 March 2021 wasj538k (2020: outgoing /450k), as shown in note 6 to the financial statements.

The Trustees have considered the basis of preparation of the financial statements and consider that
in light of the forecast income and the effects of COVID 19 it is appropriate to prepare the financial
statements on the going concern basis due a reasonable assessment of forth-coming income over
the next year when balanced against planned spending commitments.

(b) Basis of consolidation

The financial statements include the accounts of Mildmay Mission Hospital and all its subsidiary
undertakings. The subsidiaries are consolidated on a line by line basis.

(c) Fund accounting

Unrestricted funds

General funds
Revenue grants and other income and expenditure associated with the general operations of the
charity are dealt with in the general fund. The amounts of expenditure shown for each activity
within the general fund include directly attributable costs plus an allocation of indirect costs and
overheads, apportioned on a basis consistent with use of the resources.

Designated funds
Funds which are set aside for specific purposes, either by contract or other decision of the trustees,
and over which the trustees remain in control as to their use, are called designated funds.

Restricted funds

These comprise donations where the use has been specified by the donor.

(d) Appropriations from funds in respect of capital expenditure

Transfers are affected from the restricted fund to the designated fund in respect of assets acquired
with these funds. Depreciation of those assets is borne by the designated fund.
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Mildmay Mission Hospital
Notes to the Gnancial statements
For the year ended 31 March 2021 (continued)

(e) Resources expended

Resources expended are accounted for on an accruals basis.

Costs of generating funds comprise costs directly attributable to raising voluntary income.

All charitable expenditure in furtherance of the charity's objectives relates to the provision of
healthcare services under the contracts and related administrative costs.

Governance costs comprise the running costs of the charity, including any professional services
required by the Trustees.

Costs aie allocated on a direct method basis where possible. Where costs cannot be directly
attributed to particular headings, they have been allocated to activities on a basis consistent with
the use of the resources.

(f) Donations and legacies

All incoming resources are included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. For legacies,
entitlement is the earlier of the charity being notified of an impending distribution or the legacy being
received.

(g) Depreciation

Recognition and measurement

Fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.

Tangible fixed assets, other than freehold land, are depreciated on a straight line basis so as to take
account of their estimated useful lives as follows:

Freehold buildings and leasehold improvements
Fixtures and fittings
Vehicles

Equipment

50 years

10 years

5 years
4- 7 years

Assets are depreciated from the time at which they are brought into use.

Assets with a value of less than $1,000 are not capitalised. In addition, computer equipment with an
expected life of less than three years is written off in the year. of acquisition.

(h) Operating leases

Rentals payable under operating leases are charged on a straight-line basis over the term of the lease.

(i) Pension contributions

Pension contributions are charged to the statement of financial activities on an accruals basis (note 7)
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Mildmay Mission Hospital
Notes to the Gnancial statements
For the year ended 31 March 2021 (continued)

{j)Investments

Investments are stated at market value at the balance sheet date. Investment income is accounted for
on an accruals basis,

(k) Foreign currencies

Assets, liabilities, revenues and costs expressed in foreign currencies are translated into sterling at rates
of exchange ruling on the last day of the month in which the transactions occur, except for monetary
assets and liabilities, which are tianslated at the rate ruling at the balance sheet date. Where operations
are taking place in a hyper-inflationary economy, tiansactions are translated into stetling at rates of
exchange equating to the rates of exchange received on conversion of sterling into the foreign
cue.ency.

(I) Going Concern

As described in the Trustees' report, the charity is no longer experiencing shortfalls in operating
incoine and throughout the year has operated with a surplus. This arises from the deman. d for its
Homeless Step-down Care services provided in the London that began in April 2020. Significant
amounts of income from additional fund-raising campaigns, together with regular inchvidual giving
and other sources of finance, have continued to support this positon. HIV services continue to reduce
in demand, however during peak peiiods of the COVID pandemic this was reversed. The cumulative
effect of these circumstances puts the charity in a much stronger position going forward, The trustees
therefore believe that, at present, it is appropriate to prepare the financial statements on a going
concern basis.
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

2 INCOMING RESOURCES Mildmay
International

Ltd

Mildmay
Mission

Hospital
Total

2021
Total
2020

Donations, grants and gifts

Legacies
NHS Contract Income
International contract income
Investment and interest income
Other income

+000

565

+000

265

60

3,629

265

60

3,629
565

g'000

284

123

2,037
484

6

10

565 3,960 4,525 2,944

Split by geographical region:
UK
Overseas 565

3,960 3,960
565

2,460
484

565 3,960 4,525 2,944

Split by funds:

Unrestricted

Restricted 565
3,908 3,908

52 617
2,377

567

565 3,960 4,525 2,944

3 RESOURCES EXPENDED

Fundraising and publicity costs
UK residential healthcare
UK adult day-care services
International Alliance Support
The Mildmay Centre, Uganda
Training R Consultancy — Kenya
Support costs

Staff
Costs
+000

51

1,178

85
451

1,765

Direct
Costs
g'000

37
920

480
785

2,222

Allocated
Costs
$'000

51
1,185

(1,236)

Total
2021

g'000
139

3,283

565

3,987

Total
2020

+000
166

2,436
254

36
12

490

3,394



Mildmay Mission Hospital
Notes to the Gnancial statements
For the year ended 31 March 2021 (continued)

3 RESOURCES EXPENDED (cont)

Su ort Costs Com rise:

Human Resources
Information Technology
Other Services
Building Serv ice s

Finance
Depreciation

Staff
Costs

000
51

126
209

65

Ditect
Costs
+000

97
31
95

453
17
92

Allocated
Costs
@000

Total
2021

+000
148
31

221
662
82
92

Total
2020

+000
119
38

253
555
107
91

451 785 1,236 1,163

The above costs include:

Auditors' remuneration:
Audit of charity
Audit of overseas projects

Depreciation
Loss on Disposal
Exchange rate loss/(profit)

2021
+000

13
3

92

2020
+000

11
3

97

4 STAFF COSTS

Wages and salaries
Social security costs
Other pension costs
Agency fees and other staff related costs

2021
+000

1,467
130
82
86

2020
+000

1,518
132
79

392

TQ

The number of staff whose emoluments for the year exceeded $60,000 was:

$60,000- $80,000
$90,001 — $100,000

1,765

2021
Number

1

1

2,121

2020
Number

1

1

The pension contributions made by the employer on behalf of the 2 employee above was $25,035 (2020: f23,246).
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

4 STAFF COSTS (cont)
The average number of persons employed by the charity during the year was:

2021
Number

2020
Number

Patient care —Mildmay Hospital UIZ
Administration and support —Mildmay Hospital UK
Patient care and training —International
Administration and support —International
Fundraising and publicity
Governance and administration

72
4
5

4
1

1

50
6
5

3
2
1

87 67

Mildmay Mission Hospital is also supported by volunteers who provide support for the patient care, administration
and fundraising activities of the charity.

5 DIRECTORS' (TRUSTEES') EMOLUMENTS

No emoluments were paid to directors (i.e. trustees) by the charity (2020; Nil), and there was no related
party transaction as outlined in Note 20.

Expenses totalling $1,008 was paid to 2 trustees for tiavel and subsistence costs (2020: $3,932 to 5
trustees).

No emoluments or pensions contributions were made to directors of the company for services as
directors of subsidiary undertakings.

6 RESULTS OF MILDMAY MISSION HOSPITAL

As permitted under the Companies Act 2006, the charity has not presented its own SOFA. The net
outgoing resources dealt with in the financial statements of the charity are a surplus of /539k (2020:
/450k deficit). The results of the charity and its one subsidiary are summarised below.

Mildmay
Mission
Hospital

g'000

Mildmay
Inte rnatio

nal Ltd
+000

Total
2021

$'QQQ

Total
2020

+000

Total income
Total expenditure

3,990
(3,422)

568

535
(565)

(30)

4,525 2,944
(3,986) (3,394)

538 (450)

Mildmay Mission Hospital Funding (30) 30

538 538 (450)

The net assets in Mildmay International Ltd at 31 March 2021 was $150,100 (see note 18) (2020:
j150,100).
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Mildmay Mission Hospital
Notes to the Gnancial statements
For the year ended 31 March 2021 (continued)

7 PENSIONS

The company is an approved organisation, for the purposes of the National Health Service
(Supeiannuation) Regulations 1980, making contributions to the National Health Service Pension
Scheme. The Scheme is regarded as a statutory scheme by HM Revenue Bc Customs and is covered
by section 22 of chapter 23 of the 1970 Finance Act. The contributions of the employer and
employee are 14.38% and 5.6 —13.5% respectively. As a statutory scheme, benefits are fully
guaranteed by the Government. Contributions from both members and employers are paid to NHS
Pensions, which meets the cost of the scheme benefits,

The company also operates a defined contribution scheme for those UK employees who are not
eligible to join the NHS scheme. Employer contributions match the employees' contribution, up to
a maximum of 7% of pensionable salary.

8 TANGIBLE FIXED ASSETS

Group
COST
At 1 April 2020

Additions

Disposals

Vehicle
+000

58 4,743 38

Fixtures
Building and Fittings
$'000 +000

Equipment

000

114
24

Total

+000

4,953
24

At 31 March 2021

DEPRECIATION
At 1 April 2020

Charge for the year
Exchange rate variance

58

(45)
(2)

4,743

(511)
(86)

38

(16)

138

(102)
(9)

4,977

(674)
(97)

At 31 March 2021 (47) (597) (16) (771)

NET BOOK VALUE
At 31 March 2021 4,146 22 27 4,206

At 31 March 2020 13 4,232 4,416 22 4,279 11

Split of assets held by country
Kenya 11
UK 4,147

14
7 27

25

4,181

Net book value 4,147 21 27 4,206
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Mildmay Mission Hospital
Notes to the Gnancial statements
For the year ended 31 March 2021 (continued)

9 ~STMENTS

Balance at 31 March 2021

Group
2021

$'000

MMH
2021

+000
150

Group MMH
2020 2020

@000 @000
150

Included in the investments of Mildmay Mission Hospital itself is its investment in one of its subsidiary, Mildmay

International Limited, of 150,100 g1 ordinary shares acquired at par at a cost of $150,100.

10 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group
2021

+000

MMH Group MMH
2021 2020 2020

@000 +000 +000

Other debtors
Prepayments and accrued income

740
1

740
1

258 258
8 8

741 741 266 266

11 CASH
Group

2021
+000

MMH Group
2021 2020

@000 +000

MMH
2020

+000

Cash at bank and in hand 1,332 1,247 1,155 1,030

1,332 1,247 1,155 1,030

Unrestricted cash and deposit balances
Restricted cash and deposit balances

1,280
52

1,332

1,247

1,247

1,023
132

1,155

1,030

1,030
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

$'000 @000

12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group MMH
2021 2021

Group MMH
2020 2020

g'000 g'000

Sundry creditors
Tax and social security creditors
Amounts owed to Mildmay International Linuted
Accruals and deferred income

85
82

325

85

76
107
264

147
35

270

50
33
98

266

492 532 452 447

13 RESTRICTED FUNDS

Balance
1 April
2020

$'000 @000 $'000

Incoming
Resources Expenditure

Transfer
between
Funds

000

Balance
31 March 2021

$'000

Contractual, grant &
training income 127 617 (565) 179

At 31 March 2021 the restricted funds are made up of tangible fixed assets in Kenya.

Other restricted funds mainly include net curient assets held in Kenya and UK.
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Mildmay Mission Hospital
Notes to the Gnancial statements
For the year ended 31 March 2021 (continued)

14 ANALYSIS OF TOTAL FUNDS
General Designated Restricted Total

Fund Funds Funds Funds
+000 +000 $'000 +000

Fixed assets
Tangible assets 4,206 4,206

Escrow account

Cash

Other current assets
1,153

741
179 1,332

741

Current liabilities (492) (492)

Total funds 1,402 4,206 179 5,787

The designated funds represent fixed assets and monies set aside for the build of the new UK hospital

15 FINANCIAL COMMITMENTS

At 31 March 2021 there were no capital expenditure commitments.

Operating leases which expire:
Within 1 to 2 years

Plant and machinery
2021 2020

+000 @000

16 INCORPORATION

Mildmay Mission Hospital is company iiinited by guarantee and does not have a share capital.

Each of the members of the company guarantees to pay a sum not exceeding g1 in the event of a
winding up of the company. At 31 March 2021 there were 42 members of the company (2020: 40)
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Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 {continued)

20 RELATED PARTY TRANSACTIONS

There were no related party ttansactions during the year (2020: $0).

21 SITE REDEVELOPMENT

Demolition of the old Mildmay Hospital was completed in May 2013 and the new Mildmay Hospital
was occupied in September 2014.

Escrow Account Movement

Balance at 1 April 2020
Property Redevelopment Charge
Interest received

Transfer out of escrow account into charity
bank account

Balance at 31 March 2021

2021 2020
000 @000

1 528

(71)
4

(1) (460)



Mildmay Mission Hospital
Notes to the financial statements
For the year ended 31 March 2021 (continued)

2020 2020

22. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2020

Unrestricted Restricted Total
Funds

2020

Total
Funds

2019

INCOMING RESOURCES
Donations, gifts and legacies

Activities in furtherance of the charity's objects:

Contractual and grant income for providing healthcare

in the UK
Contractual and grant income for providing healthcare and

training internanonally

g'000

324

2,037

83 407

2,037

484 484

@000 +000 +000

329

2,570

234

Investment and interest income

Other income

Total incoming resources (Note 2)

6

10

2,377

6

10

567 2,944

16
27

3,176

RESOURCES EXPENDED
Cost of generating funds:

Fundraising and publicity costs

Charitable expenditure:

UK residential healthcare

UK adult and cluldren day-care services

Grant to Uganda —healthcare Bc training

International training and consultancy

Total expended resources (Note 3)

NET OPERATIONAL (OUTGOING)/INCOMING
RESOURCES

166

2,436
254

36

2,892

(515)

166 312

65 (450) (449)

2,436 2,669

254 325

12 12 20

490 526 299

502 3,394 3,625

Transfer between Funds

NET MOVEMENT IN FUNDS

Total hurds brought forward at 1 April

Total funds carried forward at 31 March

(515)

5,637

5,122

65 (450)

62 5,699

127 5,249

(449)

6,148

5,699

All activities are continuing. The charity had no recognised gains or losses during the year othei than those reflected in

the above statement of financial activities.

The statement of financial activities also complies with the requirements for. an income and expenditure account under

the Companies Act 2006.
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