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PASCAL THEATRE COMPANY

DIRECTORS' AND TRUSTEES® REPORT

The directors/trustees present their report and the financial statements for the year ended 31st March 2021

Directors' Responsibilities

Company Law which is also applicable to charitable companies in England and Wales requires the directors, who are
also trustees of the company, to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the company and of the results of the company for that year.

In preparing those financial statements, the directors/trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material departures
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors/trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the company and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Principal Activity

The principal object of the company continues to be to promote, maintain, improve and advance the education of the
public in the arts and in particular the arts of drama and other audio-visual arts associated with the theatre.

Organisation and Constitution

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum and
Articles of Association on 21st December 1983.

The company is limited by guarantee and has no share capital. The guarantees of individual members are limited to £1

The management of the company is the responsibility of the trustees who are elected and co-opted under the terms
of the Articles of Association.

One third of the trustees resign at each AGM but are eligible for re-election by the membership.

On election to the board, trustees are inducted by the staff of the company on a one-to-one basis and are given the
following; a copy of the Memorandum and Articles of Association; the company handbook containing all written
policies and procedures; the booklet The Responsibility of Charity Trustees, published by the Charity Commission.

The trustees meet to decide on general strategy, on projects that may be undertaken and on funding that may be
sought. Day-to-day running of the company is managed by J Pascal. The trustees have not identified any related
parties other than the trustees themselves.

Examiner

Frank Lachman has agreed to be re-appointed as Independent Examiner to the company, and a resolution proposing his
re-appointment will be submitted at the Annual General Meeting.
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PASCAL THEATRE COMPANY
DIRECTORS' AND TRUSTEES' REPORT (continued)

ANALYSIS OF THE COVID YEAR

Summary

We were in the throes of preparing for a large-scale, site-specific installation when COVID-19 hit the country. The
Company consulted and decided to move to work completely online. Below is an analysis of a year in which theatres shut
down and we found imaginative ways to keep the Company healthy by finding funds to strengthen us and to develop
structurally, in preparation for a post-Covid future.

2020-2021: The impact of the COVID-19 pandemic on Pascal Theatre Company

In April 2020, the country was in the first Government- imposed lockdown to control the coronavirus pandemic. This had a
profound effect on our work.

A grant promised from The Paddington Development Trust to support unemployed people was arrested when all face-to-
face contact was forbidden. At the same time, we were preparing for the site-specific installation of Discovering and
Documenting England Lost Jews at Queen Mary College, University of London, where, in July 2020, we had planned to
present an event around the Novo Cemetery.

We discussed an action plan with our funders at The National Lottery Heritage Fund and suggested moving the live event
to an online site which would hold many of the performative elements of our research. The National Lottery Heritage Fund
welcomed and encouraged this flexible approach.

As a result, from April-July we focused on transferring our knowledge to this platform. On July 5 the Lost Jews website,
the replacement for the live event, was completed. Thomas Kampe worked on this with the rest of the team to produce a

rich resource that gained over 9,500 hits in the week of its launch. The project continued with the creation of the ebook by
Stéphane Goldstein.

In April 2021 the project was completed and the whole site, Discovering & Documenting England’s Lost Jews, was
launched:; it will remain active for at least five years. Team leaders Susannah Kraft Levene, Del Taylor, Yaron Lapid and
Frog Morris have been anchors. Towards the end of the year, we added editor Alix Lee to the team to help unify texts.

The pandemic prompted the Company to seek out a varisty of recovery funds from diverse sources. A major grant-giver
was the Arts Council Recovery Fund, which helped us strengthen the Company’s management and structural base. This
enabled us to engage consultants who came onboard to reshape our future projects in the light of theatre closures,
looking at outdoor performances and future planning. A Heritage Recovery Fund allowed us to retrain and increase digital
knowledge across the team and for our members. The London Mayor’s grant, managed by Groundwork, assured a new
project, which has increased capacity and given us new networks. This meant we could launch a regular movement class
for women in isolation and create new, twice-weekly digital presentations. The spin-off effects of finding new community
networks, spearheaded by Communities Director Sally Mijit, was exponential and ably supported by our Communications
Manager, Kevin Metchear.

The City Bridge Trust's Grant Wave 3 from the London Recovery Foundation was a new initiative aimed at reaching
isolated women and offering them a creative output with the end goal of producing an online ‘storybook’. Called Giving
Voice, this new project widened our reach into communities that were new to us and will offer us a larger platform for our
future work. The Giving Voice project has also furnished us with a bank of powerful texts capturing the perspectives of the
unheard and the unseen during lockdown.

2020-2021 was a difficult year. We missed the creative stimulus of face-to-face interaction and the rehearsal process but
we go forward in the hope and belief that the arts are moving towards a return to full recovery. The year of reflection also

allowed us to regroup, strengthen our structures and be prepared for the time when communities can meet away from a
screen.

We were also delighted to enlarge the number of Patrons on our Board. These are now: Natalie Clein, Lord Simon Haskel,
Barb Jungr, Kenan Malik, Rob Rinder and Irenosen Okojie.

Independent Examiner
The Board agreed to reappoint Frank S Lachman & Co.

Investments
The charity has no investments.
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PASCAL THEATRE COMPANY
DIRECTORS' AND TRUSTEES' REPORT (continued)

Assets
The movement in fixed assets is shown in Note 7 to the accounts.

Risk Management

The company undertakes periodic reviews for different areas of risk including insurance cover, health and safety policies
in the workplace and whilst performing, working with young children, financial affairs, personnel practices, ICT
technology.

The Trustees acknowledge that the management of risks faced by the company is a prime responsibility. The Trustees
are satisfied that systems are in place to mitigate the major risks.

Reserves policy

The trustees have formulated a policy to ensure that sufficient reserves are retained to meet staff and contingency costs
when these arise. These reserves are also available to enable the company to significantly scale down its operations
should that be necessary. The trustees continue to take steps to ensure that reserves are built to an appropriate level.
Pascal Theatre Company aims to keep at least three months' in reserves. This is calculated at minimum running costs of
18k monthly. Therefore we aim to have at least £54,000 reserves available.

As at the year end the company had £85,855 Restricted Reserves and £23,496 Unrestricted Reserves. Of the Unrestricted
Reserves £22,950 were free Reserves.

Directors and Trustees

The directors/trustees set out below have held office during the whole year unless otherwise indicated on page 1
of these accounts:

K Barazetti Dr Julia Pascal A S Corbett
Dr Leya Landau R Posner M A Irwin

Public Benefit Statement
The company's charitable objects are set out on page 2 of this report.
We are an arts organisation and we use arts professionals to engage with diverse communities for public benefits. We

understand that the creative arts are essential for mental and physical wellbeing. Our practice is to further this connection
between arts and good health.

The trustees have considered this matter and concluded:
1. That the aims of the organisation continue to be charitable;

2. That the aims and work done give identifiable benefits to the charitable sector and both indirectly and directly to
individuals in need;

3. That the benefits are for the public, are not unreasonably restricted in any way and certainly not by inability to pay;
4. That there is no detriment or harm arising from the aims or activities.

The trustees have complied with their duty in Section 17 of the Charities Act 2011 in regards to the guidelines
published by the Charity Commission.

Management Team

Our trustees are: Katherine Barazetti, Ruth Posner, Dr Julia Pascal, Dr Leya Landau, Annette Corbett and Margaret Irwin.
Our patrons are: Natalie Clein, Lord Simon Haskel, Barb Jungr, Kenan Malik, Irenosen Okojie, Robert Rinder.

Our accountants: Frank S Lachman & Company.

Going Concern

The trustees are of the opinion that a going concern basis is appropriate in preparing these accounts.

The trustees are of the opinion that the charity will be able to continue as a going concern for at least 12 months after
the date of this report.

This report has been prepared in accordance with the provisions in Part 15 of the Companies Act 2006 applicable to
companies subject to the small companies regime.

This report was approved by the board on

and signed on its behalf by Dr Julia Pascal

/
Director //\“g /4_) P ;

2

Page 4



PASCAL THEATRE COMPANY
PASCAL THEATRE COMPANY
(A Company Limited by Guarantee having no Share Capital)
Independent Examiner's Report on the Accounts

| report on the financial statements for the year ended 31st March 2021 which comprise the Statement of
Financial Activities, the Balance Sheet and the related notes set out on pages 6 to 11.

Responsibilities and basis of report

As the charity’s trustees of the company (and also its directors for the purposes of company law) you are

responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of your charity’s accounts
as carried out under section 145 of the Charities Act 2011 (the 2011 Act’). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's report

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
the accounts do not accord with those accounting records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of an independent
examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S Lachman FCA

Member Institute of Chartered Accountants in England and Wales
Chartered Accountant
Independent Examiner

16b North End Road
London NW11 7PH

Dated: 2// ;/Zo 2|
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PASCAL THEATRE COMPANY

Statement of Financial Activities
(incorporating an Income and Expenditure Account)
For the Year Ended 31st March 2021

Restricted Unrestricted Total Total
Funds Funds Funds Funds
Notes 2021 2020
Income from
Donations and legacies 2 = 30,000 30,000 50,000
Charitable activities
Theatrical/Educational projects 3 189,795 16,969 206,764 22,840
Total income 189,795 46,969 236,764 72,840
Expenditure on
Charitable Activity Costs 5 128,153 43,534 171,687 98,846
Total expenditure 128,153 43,534 171,687 08,846
Net income/expenditure 61,642 3,435 65,077 (26,006)
Reconciliation of funds
Total Funds brought forward 24,213 20,061 44,274 70,280
Total Funds carried forward 10 85,855 23,496 109,351 44,274

The statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities
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PASCAL THEATRE COMPANY

Balance Sheet at 31st March 2021

Notes 2021 2020
£ £ £ £

Fixed Assets
Tangible assets 7 546 821
Current Assets
Debtors 8 = .
Cash at bank and in hand 176,050 103,223
Total Current Assets 176,050 103,223
Liabilities
Creditors falling due within one year 9 67,245 59,770
Net Current Assets 108,805 43,453
Net Assets _W —_47,'27
The Funds of the charity
Restricted Funds 85,855 24,213
Unrestricted Funds 23,496 20,061

10 109,351 44,274

For the year ended 31 March 2021 the company was entitled to exemption under section 477(2) of the
Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question in
accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

i. ensuring the company keeps accounting records which comply with section 386; and

ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the
financial year and of its profit and loss for the financial year in accordance with the section 393, and which
otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the
company.

The accounts have been prepared in accordance with the special provisions in Part 15 applicable to

companies subject to the small companies’ regime under Companies Act 2006 and constitute the annual
accounts required by the Companies Act 2006 and are for circulation to members of the company.

P
Approved by the directors on , and signed on their behalf by Dr Julia Pascal p
pp y the director. L}/A{-/Zow 9 y //K&C
ﬂ\ o
/—
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PASCAL THEATRE COMPANY

Notes to the Financial Statements
For the Year Ended 31st March 2021

1 ACCOUNTING POLICIES

(a) The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Pascal Theatre Company meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note(s).

(b) Tangible Fixed Assets

Depreciation is provided at rates calculated to write off the cost of each asset over its
expected useful life, as follows:

Office equipment - 33% straight line

(c) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the items
of income have been met, it is probable that the income will be received and the amount can be measured reliably.
Income from grants, whether capital or revenue grants, is recognised when the charity has entitlement to the funds,
any performance conditions attached to the grants has been met, it is probable that the income will be received and
the amount can be measured reliably and is not deferred.

(d) Expenditure

All expenditure is accounted for on an accruals basis excluding value added tax. Expenditure is recognised once
Costs are allocated to a category either because such costs are directly incurred in relation to such category, or
because they are support costs in respect of which an apportionment has been made between the categories.

Support costs consist of infrastructure costs for salaries, premises, office administration. Such costs are apportioned
on a reasonable and consistent basis to the various categories with a view to determining, as accurately as possible,
the total resources expended for each category. The basis of apportionment used is either a function of staff time
applied to a given activity, or an estimate of the proportion of costs associated with the same, or a combination of
both.

Direct and Support costs are separately shown by natural classification in Note 5 to these accounts for each category
of cost.

(e) Taxation

The company as a registered charity ( number 291910 ) is exempt from taxation on most
investment income insofar as it is applied for charitable purposes. The company is also
exempt from taxation on capital gains.

(f) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

(g) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably resuilt in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settiement amount after
allowing for any trade discounts due.
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PASCAL THEATRE COMPANY

Notes to the Financial Statements
For the Year Ended 31st March 2021

2 Grants and Donations

Donated services

3 Income from Charitable Activities

Grants and donations

Arts Council England
Cockayne Foundation

Royal Victoria Hall

S and N Kraft

Paddington Development

The National Lottery Heritage Fund
University of Bristol

Camden Giving

Kings College London

City of London

Groundwork UK

London Community Foundation

Other income

Box office
Sundry income and reimbursements

4 Net Income
Net income/expenditure is after charging

Depreciation
Examination fee

Restricted Unrestricted
Funds Funds 2021 2020
- 30,000 30,000 50,000
- 30,000 30,000 50,000
Restricted Unrestricted
Funds Funds 2021 2020
75,600 - 75,600

- - - 10,000

- - - 2,000

- - - 3,500

3,000 - 3,000 3,000
41,700 - 41,700 -

- 8,404 8,404 -

- 5,000 5,000 -

- 1,000 1,000 -
49,500 - 49,500 -
10,000 - 10,000 -

9,995 - 9,995 -
- - - 3,603
- 2,565 2,565 737
189,795 16,969 206,764 22,840
2021 2020
275 820
1,600 1,600
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PASCAL THEATRE COMPANY

Notes to the Financial Statements
For the Year Ended 31st March 2021

5 Expenditure on Charitable Activities

Charitable Charitable Support and Support and
Activity Activity Governance Governance
Costs Costs Costs Costs Total 2021 Total 2020
Restricted Unrestricted  Unrestricted Restricted
Direct costs 128,153 - - - 128,153 44,052
Donated costs - 30,000 - - 30,000 50,000
Governance costs - - 1,275 2,000 3,275 2,877
Support Costs - - 5,546 4,713 10,259 1,917
Total 2021 128,153 30,000 6,821 6,713 171,687 98,846
Total 2020 44,052 51,917 2,877 - 98,846
6 Employees
The company has no employees, freelance contractors are paid on a project fee basis.
7 TANGIBLE FIXED ASSETS
Office
equipment Total

Cost
At 1st April 2020 22,219 22,219
Additions in year -
At 31st March 2021 22,219 22,219
Depreciation
At 1st April 2020 21,398 21,398
Charge for the year 275 275
At 31st March 2021 21,673 21,673
Net Book Values
At 31st March 2021 546 546
At 31st March 2020 821 821
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PASCAL THEATRE COMPANY

Notes to the Financial Statements
For the Year Ended 31st March 2021

8

10

11

12

13

Debtors

2021 2020
Trade debtors - -
Other debtors - -
Creditors falling due within one year
2021 2020
Other creditors 55,320 52,856
Accruals 11,925 5,050
67,245 57,906
Reconciliation of movement in Funds
Balance at 1 Balance at 31
April 2020 Income Expenditure March 2021
Restricted Funds 24,213 189,795 128,153 85,855
Unrestricted Funds 20,061 46,969 43,534 23,496
44,274— 236,764 171,687 109,351
Analysis of Net Assets between Funds
Tangible Net Current
Fixed Assets Assets Total 2021 Total 2020
Restricted Funds - 85,855 85,855 24,213
Unrestricted Funds: 546 22,950 23,496 20,061
546 108,805 109,351 44,27_4—

Trustees

During the year, apart from listed below, none of the trustees received any remuneration from the trust and
no expenses were reimbursed to any of them or paid on their behalf.

Dr Julia Pascal in her role of Artistic Director was paid £22,000 during the year. This was approved by the

other trustees and was at a below market rate.

Related Parties

During the year J Pascal, a trustee, provided support services to the charity, and this donated unpaid time
was in respect of drama workshops, theatrical/educational productions, fundraising and administration.
This amounted to £30,000 (calculated at a nominal rate of £25 per hour), which has been included in

donated services.
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