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Annual General Meeting Scouts

1st Burnham and
Hitcham

Saturday 20th July 2024 10:00am
Location: Scout Hut

MINUTES

1. Welcome and Introduction

Chair Martin Day opened the meeting by welcoming everyone present.
2. Apologies

Apologies from Jennie Phelan and Richard Fewkes

3. Approval of last years AGM minutes

The minutes of the last AGM held on 15% July 2023 were presented. Pupsi Phull seconded and approved
with a show of hands.

4. Governance topics

A: It was proposed to adopt the Policy, Organisation and Rules as published by the Scout Association,
which can be reviewed on their website. This was seconded by Nick Mann and approved by a show of
hands.

B: The groups financial year document was published

C: Agree the number of members that may be elected to the Trustee Board — quorum was proposed at 9
(key roles and leaders), with agreed number of 1/3+1 of attendees for a vote. Seconded by Nick Mann and
approved by a show of hands.

D: Agree the quorum for each of the Group Scout Council (including this AGM), meetings of the Group
Trustee Board, meetings of any sub-committees. Quorum for the AGM set at 10, seconded by Pupsi Phull

and approved. Trustee Board meetings set at 4, seconded by Pupsi Phull and approved.

Scrutineer to be appointed by the trustee board.
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5. Review of the Previous year
Chair introduced volunteers to present their annual reviews.

Group Lead Volunteer Pupsi Phull reviewed the last year of scouting at 15t Burnham & Hitcham Scout
Group. See attached GSL Report 2023-2024.

Section reports of the past year were read out by the section leaders and are attached to these minutes.
The scouts video review can also be seen on their Facebook page.

The full treasurer’s report is attached to these minutes which have been independently examined by an
appropriate party and approved at this AGM.

Pupsi as interim treasurer presented the treasurers report. It was proposed to increase termly subs from

£45 to £48.
This was seconded by Martin Day and approved by a show of hands.

6. Appointments

Group Lead Volunteer Pupsi Phull officially stepped down at this AGM.

Vicky Palmer agreed to take on the role of Group Lead Volunteer. Approved by a show of hands.

Vicky nominated Martin to continue as Group Chair of the Trustee Board. Approved by a show of hands.
Richard Fewkes was nominated to be elected Group Secretary. Approved by a show of hands.

Keyur Kanabar was nominated to be elected Group Treasurer. Approved by a show of hands.

The group Trustee Board will comprise of the current leaders:
Jo Ford, David Brind, Lynda Kelley, Richard Palmer and Marcus Comfort.

Group Lead Volunteers nomination to the Group Trustee board, Jennie Phelan.

Trustee Board will select appropriate independent examiner.
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7. Nominations & Awards

The Group Lead Volunteer received nominations from all sections for the award of the David Barnes shield
and Scout of the year:

Maple Beavers: Matthew Kaye-Taylor
Wolverine Beavers: Jospeh Hayes

Jacala Cubs: Kyra Parris
Greybrother Cubs: Dylan Hughes

Scouts: Aofie Comfort

After much consideration and discussion between Pupsi and the Leaders, is was announced that Aofie
Comfort was the winner of the David Barnes shield and Scout of the Year 2023/2024. Congratulations.

District Lead Volunteer, Nick Mann, gave thanks to all the volunteers and presented the following awards:
Pupsi Phull: 10 year award
Marcus Comfort: 10 year award
Lynda Kelley: 20 year award

Congratulations all!

Martin, thanked all for attending, and closed the meeting.
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1t Burnham & Hitcham GROUP SCOUT COUNCIL

Annual General Meeting
Saturday 20%" July 2024 10:00am

Scout Hut

AGENDA

Introduction and welcome

Apologies for absence

To approve the minutes of the Annual General Meeting held on 15th July 2023
Governance topics

a. Adopt the model constitution from Policy, Organisation and Rules

b. Note the Group’s financial year

c. Agree the number of members that may be elected to the Trustee Board

d. Agree the quorum for each of the Group Scout Council (including this AGM),
meetings of the Group Trustee Board, meetings of any sub-committees

Review of the previous year
a. The Group Scout Leader’s review of Scouting in 15t Burnham & Hictham Scout Group

b. To receive and consider the Annual Report of the Group Trustee Board including the
annual Statement of the Accounts

Making appointments
a. [If required] To (re-) appoint Group President and/or Vice-Presidents

b. To note any other supporters who may be admitted to membership of the Group
Scout Council, including former Scouts and parents, by the Group Scout Leader, the
Group Trustee Board or the Group Scout Council.

c. To approve the Group Scout Leader’s nomination of the Group Chair

d. Election of the Group Secretary

e. Election of the Group Treasurer

f. Elections of members to the Group Trustee Board

g. To approve the Group Scout Leader’'s nominations to the Group Trustee Board
h. To appoint the Scrutineer / Independent Examiner / Auditor

AOB - Close



Annual General Meeting: Saturday 15th July 2023, Scout Hut 11am
MINUTES f\%ﬂ

Scouts

1st Burnham and
Hitcham

1.Welcome and Introduction
Martin Day opened the meeting by welcoming everyone present.

2. Apologies
Apologies from Marcus Comfort and Maureen Garner

3. Approval of last years AGM minutes
The minutes of the last AGM held on 12" October 2022 were presented. Pupsi seconded and approved with a show
of hands.

4. Governance topics

A It was proposed to adopt the Policy, Organisation and Rules as published by the Scout Association, which can be
reviewed on their website. This was seconded by Martin and approved by a show of hands.

B The groups financial year document was published

C Agree the number of members that may be elected to the Trustee Board — quorum was proposed at 9 (key roles
and leaders), with agreed number of 1/3+1 of attendees for a vote. Seconded by Richard and approved by a show of
hands.

D Agree the quorum for each of the Group Scout Council (including this AGM), meetings of the Group Trustee Board,
meetings of any sub-committees. Quorum for the AGM set at 10, seconded by Jo and approved. Exec meetings set at
4, seconded by Richard and approved.

Scrutineer to be appointed by the trustee board.

5. Review of the Previous year

Pupsi reviewed the last year of scouting in 15t Burnham & Hitcham Scout Group. See attached GSL Report 2022-
2023.

Section reports of the past year were read out by the section leaders and are attached to these minutes. The scouts
video review can also be seen on their Facebook page.

District Commissioner, Nick Man, gave thanks to all the volunteers and presented the following awards
Jim 5yr and 10yr award, 5yr awards to Chris, Claire, Karen, Tony, Richard and Victoria.

15yr award to Sharon,

20yr award to Jo

Wood beads presented to Pupsi, Victoria, Karen and Richard

Martin thanked the group leaders and volunteers for their valuable contributions to the local community. They work
tirelessly and professionally to offer wonderful experiences and life skills for our young people. He also thanked Pupsi
for the group accounts which he has produced as interim treasurer.

The full treasurer’s report is attached to these minutes which have been independently examined by an appropriate
party and approved at this AGM.

Pupsi as interim treasurer presented the treasurers report. He highlighted the shortfall between income and spend
over the past year. Key points raised were that the termly subscriptions we receive as a group are currently at £42
per young person per term. As a group we don’t receive 100% of these funds due to costs from the scout association
and OSM(online scout manager). The group gets on average £37 per young person per term. Equally we had a large
number of events, trips and camps last year, as well as the cost of everything rising dramatically. Our savings are still
healthy but it is not sustainable to over spend like this year on year. This year there are fewer of the large scale
activities planned however the rising costs need to be addressed. It was proposed to increase termly subs from £42
to £45. Pupsi highlighted that this still represents tremendous value for money for our young people, when you
consider the amount of activities that take place week in week out. This was seconded by Martin and approved by a
show of hands.

6. Appointments
Pupsi nominated Matrtin to continue as Group chair of the Exec Committee. Approved
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Richard was nominated to be elected Group secretary. Approved

The election of group treasurer is still outstanding. Pupsi is still standing in, but a plea is made to parents and helpers
and an advert will go into the Burnham round and about.
The group Trustee Board will comprise of the current leaders Jo, David, Lynda, Karen and Marcus.

Still outstanding to be nominated is the scrutiniser/independent examiner.

Pupsi has received nominations from all sections for the award of the David Barnes shield.
Maple - Jacob Haire

Wolverine - Fionn Payne

Greybrother - Dexter Dunsterville

Jacala - Jacob Kaye-Taylor

Scouts - Luca May

After much consideration and discussion between Pupsi and the Leaders, is was announced that Luca May was the
worthy winner. Congratulations to Luca.

Pupsi, finished off by thanking all the volunteers, leaders, parents and young people for making 1%t Burnham &
Hitcham the success it is. Thank you!
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Chairmans report
The Group continues to function well with great leaders and strong finances.

Over the past year, all sections have enjoyed excellent programmes, camps and activities. Which
have been organised by the fantastic leadership team.

| was lucky enough to attend the 2023 Summer Cub Camp in Jersey, where | saw first-hand the
dedication the adult volunteers and leaders gave to deliver a truly memorable trip for the young
people.

The Scout group has not been represented at local community events in Burnham as much as we
would have liked. This is due to volunteer recruitment difficulties.

Key tasks for the year ahead is to onboard the new treasurer, updating bank accounts and work on
claiming gift aid. Also to get more fundraising volunteers on board, to lead events and promote the
Scout group in the local community.

| would like to express my thanks and gratitude to all the adult volunteers and leaders who work
tirelessly and so professionally to provide all of our young members with the life skills experiences
they so much enjoy.

Martin Day
Chairman
1%t Burnham & Hitcham Scout Group



Report & Accounts
for the year ended
31st MARCH 2024

1st BURNHAM AND HITCHAM SCOUT GROUP

Appointments as of 31/03/24 Notes
Group Chair Martin Day
Group Secretary Richard Fewkes
Group Treasurer
Group Scout Lead Volunteer Pupsi Phull
Deputy Group Lead Volunteer Jennie Phelan
Scout Lead Volunteer Marcus Comfort
Cub Scout Lead Volunteer (Greybrother) Lynda Kelley
Cub Scout Lead Volunteer (Jacala) Karen Taboelli
Beaver Scout Lead Volunteer (Maple) Jo Ford
Beaver Scout Lead Volunteer (Wolverine) David Brind

Transport Manager Andrew Panruker
Facilities Manager James Ingram
Fundraising Manager

Grants Manager

Representing Beaver Scout Lead Volunteer (Maple)
Representing Beaver Scout Lead Volunteer (Wolverine)
Representing Cub Scout Lead Volunteer (Jacala)
Representing Cub Scout Lead Volunteer (Greybrother)
Representing Scout Lead Volunteer

Lloyds Bank
123 High Street, Slough, SL1 1DH

Group / Registration Number with Scout Association 13339
Charity Registration Number 291701
Contact Name and Address Martin Day



Trustees Annual Report for the year ended 31st March 2024
MAJOR ACTIVITIES AND ACHIEVEMENTS IN THE YEAF
All sections have been very active providing a wide range of activities and experiences for the children.

We have 120 young people on the roll with a good gender mix across all sections. We currently have a significant number of
young people of Scouting age on our waiting list. Despite all the other distractions for our young people, Scouting still remains

Transport
The minibus usage was has improved and help supports the running cost of the minibus. We are confident that going forward its
usage will continue to benefit the scouting community and support our activities.

Fundraising

Fundraising efforts from the group totalled over £2,375. At all these events parental support is a necessity and we need to keep
actively fundraising to help raise funds to provide for the varied programme we want to lay on for the children. We have lots of
ideas, but need parents to come forward, to make them a success.

Subs are £45 per term, which changed from September 2022 from £42. This generated £12.8k in 2022 vs Capitation and
running costs of £15.7k. This deficit was managed through historic grants and fundraising. In the current economic climate
Scouting still provides fantastic value for money.

As declared the group was very active in relations to outdoor activities and camps to ensure that the Young people who were
impacted through the lower activity during COVID was over indexed. This is the reason why there was a known deficit for this
year as the group subsidised more activities to reduce the surplus. However, this will be scaled back to normal levels over the
Scout Hut

The Scout Hut was not used for events during the year due to COVID-19 restrictions.

Camps and activities

All sections remained active throughout the year. COVID-19 restrictions meant camping activities were sporadic and the Scout
Hut could not be used for face-to-face Scouting activities, however, all section were able to continue delivering regular activities .
We are ever thankful for Leader, helpers and parents for their efforts to run such a varied and exciting programme during the
exceptionally difficult circumstances faced during the year.

Subscriptions

Subscriptions are expected to increase this year to £48. Capitation and fixed costs have increased during this period and
therefore there is a requirement to increase subscriptions to cover this shortfall. Subscriptions are collected via OSM for a

The Group is a trust established under its rules which are common to all Scout Groups and Districts.
Trustees are appointed in accordance with the Policy, Organisation & Rules of The Scout Association.

The accounts have been drawn up on the receipts and payments basis which is consistent with the previous year.
The accounts have been created from the electronic banking records for each of the sections and the respective

leaders' records. When able to, the sections' physical receipts and printed bank statements will be checked against the
accounts submitted.

The group bank accounts' printed statements and receipts have been Independently Examined.

Approved by the trustees on 20 July 2024 and signed on their behalf by:

%fﬁh %

Mr M Day - Chair Mr P Phull - GLV(Treasurer - Vacant)



Statement of Assets & Liabilities
31st MARCH 2024

This Year This Year This Year Previous YearPrevious Year Previous
General Restricted Total General Restricted Total
Total Total Total Total Total Total
£ £ £ £ £ £
MONETARY ASSETS Cash, Bank and similar funds
Bank Deposit Accounts -
Group Account 612.67 612.67 2,250.92 2,250.92
Group Savings 35,151.55 0.00 35,151.55 36,761.52 0.00 36,761.52
Scout Troop Account 1,306.03 0.00 1,306.03 1,468.81 0.00 1,468.81
Greybrother Pack Account 425.05 0.00 425.05 2,334.74 0.00 2,334.74
Jacala Pack Account 0.00 0.00 0.00 0.00
Maple Beavers Account 250.42 0.00 250.42 493.89 0.00 493.89
Wolverine Beavers Account 277.96 0.00 277.96 385.28 0.00 385.28
Cash in Hand 420.96 0.00 420.96 405.19 0.00 405.19
£38,444.64 £0.00 £38,444.64 £44,100.35 £0.00 £44,100.35
Land and Building 300,000.00 250,000.00
Motor vehicles and trailers 4,000.00 6,000.00
Furniture, fixtures and fittings 5,000.00 5,000.00
Camping equipment 30,000.00 30,000.00

£339,000.00 £291,000.00



Receipts & Payments Account Summary

This Previous
Year Year
Total Total
£ £
Total receipts for the year 50,460.99 49,157.95
Total payments for the year 54,506.74 66,102.50
Net receipts for the year -4,045.75 -16,944.55
Cash, bank and similar funds brought forward 4,045.75 16,944.55
Cash, bank and similar funds carried forward £0.00
Receipts for the year ending 31/3/2023
£ £
MEMBERSHIP SUBSCRIPTIONS 12,820.00 12,598.76
DONATIONS AND GRANTS 1,649.00 1,315.00
ACTIVITIES 31,081.11 30,076.84
FUND RAISING (gross) 2,375.31 4,678.52
OTHER INCOME 2,535.57 488.83
TOTAL RECEIPTS FOR YEAR £50,460.99 £49,157.95
Payments for the year ended 31/3/2023
£ £
CAPITATION 7,200.00 6,377.00
PREMISES 4,342.99 2,699.73
TRANSPORT 1,974.74 1,685.36
ACTIVITIES 38,763.67 47,928.82
ADMIN / ESTABLISHMENT EXPENSES 2,085.69 3,111.06
PURCHASE OF EQUIPMENT 22.41 2,852.77
SUNDRY PAYMENTS 117.24 1,447.76
TOTAL PAYMENTS FOR YEAR £54,506.74 £66,102.50
Statement of Assets & Liabilities at 31/3/23
£ £
MONETARY ASSETS Cash, Bank and similar funds 38,444.64 44 100.35
NON-MONETARY ASSETS 339,000.00 291,000.00

1,303.04
-11,695.76

12,898.80

221.24
334.00
1,004.27
-2,303.21
2,046.74

£1,303.04

823.00
1,643.26
289.38
-9,165.15
-1,025.37
-2,830.36
-1,330.52

-£11,595.76

-5,655.71
48,000.00



Payments for the year ended
31st MARCH 2024

Variance
This year This year This year Previous Previous Previous Previous Previous Previous
General Restricted Total General Restricted Total General Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £ £ £ £
Activties
Camp/Activity Fees - Maple £ 174.22 £ 174.22 £ - £ - £ 174.22 £ 174.22
Camp/Activity Fees - Wolverine £ 675.00 £ 675.00 £ - £ - £ 675.00 £ 675.00
Camp Fees - Jacala £ - £ - £ 1,160.21 £ 1,160.21 -£ 1,160.21 -£ 1,160.21
Camp Fees - Greybrother £ 8,029.36 £ 8,029.36 £ - £ - £ 8,029.36 £ 8,029.36
Camp Fees - Scout Troop £ 20,554.61 £ 20,554.61 £ 22,331.29 £ 22,331.29 -£ 1,776.68 -£ 1,776.68
Outings / trips - Jacala £ 226.47 £ 226.47 £ 972.41 £ 972.41 -£ 745.94 -£ 745.94
Outings / trips - Maple £ 1,218.35 £ 1,218.35 £ 256.16 £ 256.16 £ 962.19 £ 962.19
Outings / trips - Wolverine £ 776.50 £ 776.50 £ 77.00 £ 77.00 £ 699.50 £ 699.50
Outings / trips - Greybrother £ 625.47 £ 625.47 £ 210.87 £ 210.87 £ 414.60 £ 414.60
Outings / trips - Scout Troop £ 2,432.11 £ 2,432.11 £ 1,598.20 £ 1,598.20 £ 833.91 £ 833.91
Indoor Activities - Wolverine £ 257.82 £ 257.82 £ 490.59 £ 490.59 -£ 232.77 -£ 232.77
Indoor Activities - Maple £ 324.25 £ 324.25 £ 286.00 £ 286.00 £ 38.25 £ 38.25
Indoor Activities - Greybrother £ 208.47 £ 208.47 £ 1,100.82 £ 1,100.82 -£ 892.35 -£ 892.35
Indoor Activities - Jacala £ - £ - £ - £ - £ - £ -
Indoor Activities - Scout Troop £ 233.88 £ 233.88 £ 280.50 £ 280.50 -£ 46.62 -£ 46.62
Group Activities £ 827.16 £ 827.16 £ 1,867.50 £ 1,867.50 -£ 1,040.34 -£ 1,040.34
Section Float £ 2,200.00 £ 2,200.00 £ 2,100.00 £ 2,100.00 £ 100.00 £ 100.00
Activties Total £ 38,763.67 £ - £ 38,763.67 £ 32,73155 £ - £ 32,731.55 £ 603212 £ - £ 6,032.12
General
Capitation £ 7,200.00 £ 7,200.00 £ 6,734.00 £ 6,734.00 £ 466.00 £ 466.00
Subs refund £ 42.00 £ 42.00 £ - £ 42.00 £ 42.00
Minibus Breakdown insurance £ - £ - £ - £ - £ -
Minibus Insurance £ 783.97 £ 783.97 £ 723.55 £ 723.55 £ 60.42 £ 60.42
Minibus Road Tax £ 320.00 £ 320.00 £ 275.00 £ 275.00 £ 45.00 £ 45.00
Servicing & MOT & minor items £ 870.77 £ 870.77 £ 1,531.84 £ 1,531.84 -£ 661.07 -£ 661.07
Cost of fuel £ - £ - £ 68.86 £ 68.86 -£ 68.86 -£ 68.86
Hut Light and Heat and Water £ 3,076.89 £ 3,076.89 £ 1,109.35 £ 1,109.35 £ 1,967.54 £ 1,967.54
Hut B/ C Insurance £ 915.68 £ 915.68 £ 961.62 £ 961.62 -£ 45.94 -£ 45.94
Hut Repairs and renewals £ 30.00 £ 30.00 £ 127.20 £ 127.20 -£ 97.20 -£ 97.20
Hut Broadband £ 320.42 £ 320.42 £ 242.00 £ 242.00 £ 78.42 £ 78.42
Admin Expenses £ 416.57 £ 416.57 £ 491.95 £ 491.95 -£ 75.38 -£ 75.38
Capital Equipment £ - £ - £ - £ - £ -
Minor Eqiuipment £ 22.41 £ 22.41 £ 2,325.21 £ 2,325.21 -£ 2,302.80 -£ 2,302.80
Purchase of badges, woggles, scarves etc. £ 1,627.12 £ 1,627.12 £ 617.21 £ 617.21 £ 1,009.91 £ 1,009.91
Clothing £ 117.24 £ 117.24 £ - £ 117.24 £ 117.24
General Total £ 15,743.07 £ - £ 15,743.07 £ 15,207.79 £ - £ 15,207.79 £ 53528 £ - £ 535.28
TOTAL PAYMENTS FOR YEAR £ 54,506.74 £ - £ 54,506.74 £ 47,939.34 £ - £ 47,939.34 £ 6,567.40 £ - £ 6,567.40




Receipts for the year ended
31st MARCH 2024

Activties

Camp/Activity Fees - Maple
Camp/Activity Fees - Wolverine
Camp Fees - Jacala

Camp Fees - Greybrother
Camp Fees - Scout Troop
Outings / trips - Jacala
Outings / trips - Maple
Outings / trips - Wolverine
Outings / trips - Greybrother
Outings / trips - Scout Troop
Indoor Activities - Wolverine
Indoor Activities - Maple
Indoor Activities - Greybrother
Indoor Activities - Jacala
Indoor Activities - Scout Troop
Group Activities

Section Float

Activties Total

General

Subs

Donations

Grants

Fundraising - other
Fundraising - Swimathon
Fundraising - Bag Packing
Other Income

Gift Aid

Mini-bus donations
Clothing

General Total

TOTAL RECIPTS FOR YEAR

This year This year This year

General Restricted Total

Funds Funds

£ £ £

£ - £ -
£ 675.00 £ 675.00
£ - £ -
£ 6,064.16 £ 6,064.16
£ 18,926.45 £ 18,926.45
£ 45.00 £ 45.00
£ 930.00 £ 930.00
£ 227.00 £ 227.00
£ - £ -
£ 1,813.50 £ 1,813.50
£ - £ -
£ - £ -
£ - £ -
£ - £ -
£ - £ -
£ - £ -
£ 2,400.00 £ 2,400.00
£ 31,081.11 £ - £ 31,081.11
£ 12,820.00 £ 12,820.00
£ - £ -
£ 600.00 £ 600.00
£ 120.20 £ 120.20
£ 2,126.82 £ 2,126.82
£ 128.29 £ 128.29
£ 2,000.00 £ 2,000.00
£ - £ -
£ 1,049.00 £ 1,049.00
£ 535.57 £ 535.57
£ 19,379.88 f - £ 19,379.88
£ 50,460.99 £ - £ 50,460.99

Previous Previous Previous Previous Previous Previous
General Restricted Total General Restricted Total
Funds Funds Funds Funds
£ £ £ £ £ £
£ - £ - £ - £ -
£ - £ - £ 675.00 £ 675.00
£ - £ - £ - £ -
£ 1,975.00 £ 1,975.00 £ 4,089.16 £ 4,089.16
£ 23,998.20 £ 23,998.20 -£ 5,071.75 -£ 5,071.75
£ 260.00 £ 260.00 -£ 215.00 -£ 215.00
£ - £ - £ 930.00 £ 930.00
£ - £ - £ 227.00 £ 227.00
£ - £ - £ - £ -
£ 739.00 £ 739.00 £ 1,074.50 £ 1,074.50
£ - £ - £ - £ -
£ - £ - £ - £ -
£ - £ - £ - £ -
£ 503.00 £ 503.00 -£ 503.00 -£ 503.00
£ - £ - £ -
£ - £ - - £ -
£ 6,040.00 £ 6,040.00 £ 3,640.00 £ 3,640.00
£ 33,515.20 £ - £ 33,515.20 -£ 2,434.09 -£ 2,434.09
£ 12,306.98 £ 12,306.98 £ 513.02 £ 513.02
£ - £ - £ -
£ 9,942.83 £ 2,345.00 £ 12,287.83 -£ 9,342.83 £ 2,345.00 -£ 11,687.83
£ - £ 120.20 £ 120.20
£ 422.50 £ 422.50 £ 1,704.32 £ 1,704.32
£ - £ 128.29 £ 128.29
£ 90.00 £ 90.00 £ 1,910.00 £ 1,910.00
£ - £ - £ -
£ 175.00 £ 175.00 £ 874.00 £ 874.00
£ 25.00 £ 25.00 £ 510.57 £ 510.57
£ 22,962.31 £ 2,345.00 £ 25,307.31 -£ 3,582.43 -£ 2,345.00 -£ 5,927.43
£ 56,477.51 £ 2,345.00 £ 58,822.51 -£ 6,016.52 -£ 2,345.00 -£ 8,361.52




Spend per YP

M Increase M Decrease ™ Total

£200.00
£40.92
£150.00
e 227+ I 8
£100.00 £60.00
£50.00 .

N -£71.01 -£0.19 .

-£50.00 -£64.02 [0

-£33.71
-£100.00
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Per year Per term
Subs £ 106.83 £ 35.61
Donation & Grants £ 13.74 £ 4.58
Fundraising & other £ 4092 £ 13.64
Capitation £ (60.00) £ (20.00)
Fixed Overheads f (71.01) £ (23.67)
One off equipment £ (0.19) £ (0.06)
Activties (minus payments) £ (64.02) £ (21.34)
Balance £ (33.71) £ (11.24)
Badges £ 13.56 £ 4.52
OSM fee £ 321 £ 1.07
Transport £ 1,974.74
Transport donations £ 1,049.00

-£  925.74

Scouts Subsidy -£ 3.68 £ (1.23)



England & Wales

Template 1: Unqualified report for a non-company charity preparing
receipts and payments accounts with a gross income of £250,000 or
less in the relevant financial year

Independent examiner's report to the trustees of 1°' Burnham and Hitcham Scout
Council

| report to the trustees on my examination of the accounts of the 1 Burnham and Hitcham for
the year ended 2023-2024)

Responsibilities and basis of report

As the charity trustees of the 1¥* Burnham and Hitcham you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the 1°* Burnham and Hitcham accounts carried out
under section 145 of the 2011 Act and in carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect
1. accounting records were not kept in respect of the 17 Burnham and Hitcham as
required by section 130 of the Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to

accounts to be reached.

Sig HW

MName: Kerry Bartram
Relevant professional qualification or membership of professional bodies (if any): MBA, ACMA

Address: 24 Parklands Orchard, Whitminster, Glos GL2 7PE

Date: 03.07.24



Wolverine Beavers Annual Report - July 2024

What an incredible year it has been for the Wolverine Beavers! This year brought us countless
opportunities to discover and learn new things. We are proud to announce that 10 Beavers achieved
their Bronze Award and successfully swam up to Cubs. Our biggest challenge in the year to come will
be recruiting new Beavers, as our colony is now down to just 11. We will work on this throughout
the year and try to build the group back up.

This year, we were fortunate to host visits from several amazing groups, including:
e A fencing champion who taught the Beavers the skills needed to master the sport.
e A Scottish dance troupe who taught the Beavers (and even some leaders) some new moves.

e The Theatre Manager from Wexham Park Hospital, who delivered an amazing first-aid
session for us.

Our adventures also took us to remarkable places, including:
e An escape room where the Beavers used their problem-solving skills to help us escape.

e The local Tesco Superstore, which provided some great insights into how important recycling
is.

e Dorney Wood campsite, where they learned about fire starting and fire safety.
e The Hindu Temple in Slough, where we learnt all about the Hindu faith.
e Taplow Lake, where the Beavers challenged themselves in three-man canoes.

Furthermore, our Scout hut became a hub of excitement as our Beavers engaged in a variety of
fantastic activities. We learnt about riding a bike safely, the wonders of the universe, skipping,
Parliament (we even drew our own Big Ben), as well as making rafts from spaghetti and other
brilliant activities. The Beavers also indulged in numerous arts and crafts activities, always displaying
immense enthusiasm and enjoyment.

Two particular highlights of the year were our sleepover at Gulliver's World, where our Beavers had
an unforgettable time and represented the Scout group admirably (although there was lots of
screaming on the rides). Additionally, we also attended the Beaveree, which is an amazing festival
for Beavers at the PACCAR campsite. The Beavers all pushed themselves and did some amazing
activities, and | think all came away with two new idols in the BMX stunt riders.

As always, we try to ensure that we support our local community, and this year has been no
different. The local Care and Share project in Burnham is an incredibly important resource for those
who have fallen on difficult times. Our Beavers supported the initiative by doing chores at home to
earn some money, which we then used at the local Morrisons to buy items to create a food parcel
for the Care and Share project. We also supported the elderly residents at Burnham Lodge care
home; the Beavers visited them on World Book Day dressed as their favourite characters and read
their books to them. It was a truly heartwarming moment which you could see meant so much to
the residents, however, Suresh did steal the show with his Sherlock Holmes outfit.

We awarded numerous badges throughout the year, shared countless laughter-filled moments, and
revelled in the growth of our Beavers. As we anticipate the summer break, we eagerly look forward
to another incredible year ahead.

Wishing you all a fantastic summer, The Wolverine Leaders



Maple Beaver Report 2024

The first part of this report is virtually identical to last year, but is equally as applicable. The social impact of
Covid is still being reflected in the behaviour of the Beavers. Many of the beavers still find it difficult to listen
to instructions, although the beavers are much better at team working and playing together compared to
last year. The kindness the beavers continue to show to each other is heart-warming. They are all very
pickily! Some more pickily than others - but that is what keeps the Leaders entertained — we never know
what will happen or be said.

We have tried to present the beavers with a wide range of experiences which are new to them, a personal
challenge for them to overcome — like stroking a snake, but also some familiar food—based celebrations like
the inevitable Christmas, Easter, Bonfire Night and Pancake Day, a few life skills, such as road and fire safety,
introduction to 1°* Aid, how to tie knots in their shoe laces and even morse code, map reading, compass
skills, fire-lighting and putting up tents. We have introduced the beavers to games no longer played at school
such as rounders and skipping, bounced on the nets at Black Park and gone for several ‘Walks with a
purpose’.

Additionally, District and County have arranged some fantastic events, the recent Beaveree at Paccar, and
the sleepover at Gullivers.

The leaders would like to thank the young leaders, for their support, energy and enthusiasm to help us run
the beaver sessions and the parents that have helped and supported us, without whom, we could not offer
such a wide range of activities for the beavers — thank you. Please may we also express our thanks for the
silent support from the executive committee, who provide and maintain a facility in which to hold the
weekly meetings and manage funds to pay for events and items used to deliver the programme. Thankyou.

Maple Leader Team
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Scouts

#SkillsForLife

Jacala Cubs Annual Report 2024
Over the past year this group has grown and moved forward.
Camping
During the review year the group attended a couple of camps

Jersey and Paccar which all that attended gained skills for life and for many of the group it was
first time camping away from home.

Learning how to walk a trail while blindfolded, laser tag, pasta making, bread making and bad
signing.Thank you to all for organising the camps.

During the winter term 2023 | tock the rains for the group, during this time we have grown from
14 cubs to 24 cubs and the feedback from parents is that everyone looks forward to Mondays.

We have given out over 100 badges during this report period, this includes 3 Chief Scout awards
which at the start of 2024 all wished to work towards too.

Activities during this period

Eton Natural history museum, which again the cubs loved and feedback from the POC was
positive, and he has never given out so many activity leaflets to a group

Langley fire station, Where the cubs learned all about fire safety, what not to do and what to do.
Red watch were fantastic, they even got a go on most of the equipment including playing with
the hoses. | did step back a bit justin case.

Out on the water at Taplow lake, for some fun on the water. | think the water level dropped after
the cubs had been in the water given how wet they all got

Visits to cherry orchard, Dorney wood, Burnham Park Hall, Jubilee river which also included a
chippy walk, what each poopy means and why we remember.

The cubs also prepared an evening snack for parents on one evening.

Karate instructor attend one of the evening to demonstrate skills and teach some basic moves.
To be honest he was great but scared all the leaders, was great with the cubs and all paid great
attention (did ask if he wanted to be a leader).

We have done others but these are the ones that stand out



My recommendation for cub of the year would be Kyra Parris, she has always turned up on time
and in full uniform, help set up the start of the evening by folding the flag without being asked,
helping new cubs settle in. Kyra enthusiasm to tackle any activity, help leaders and others is
great. She listens to all instructions and ask questions when not sure. This award is well
deserved.

Lastly would like to thank Karen, Conor, Pammi, Rose and Tom for their support, ideas,
enthusiasm they all bring week in week.

Looking forward to the rest of the year.

We are looking at other activities for the remaining part of the year as we approach the darker
nights. This may include special guest, outings and learning more skills for life.



Greybrother Cubs 31.3.2023 —31.3.2024

Greybrother Cubs had a joint Cub camp with Jacala in July at PACCAR activities include tie-dying T-
shirts, making pasta for ravioli & making their own woggles. Cubs tried out caving, tomahawk
throwing, lazer tag & a number of wide games. For many the camp will be remembered for the
thunderstorm overhead on the Friday night.

In August Cubs from both Greybrother & Jacala flew to Jersey for summer camp. We visited Jersey
200, Elizabeth Castle & the amazing maize. Cubs played crazy golf, went rock pooling, walked to the
lighthouse in the sea at low tide & played in the sea a various beaches. A great time was had by all
that attended.

Cubs have visited White Waltham aerodrome, the Synagogue at Maidenhead, the driving range at
Wexham Park golf club & water activities at Longridge.

Greybrother Cubs have worked towards badges with backwoods cooking, geo-caching, knot tying,
emergency aid, a science evening, pancake cooking on tins, a fitness evening, money skills, hikes & a
number of wide games.

Thank you to all Leaders & Parents for their help & support over the past year.



Scout Section 2023 to 2024 Section Report

So, another Scouting year is done.

And as always was full of fun.

Summer camp was in Brockenhurst in the New Forest.

Upon arrival the zip wire was our first test.

Jo then led us on a wet hike.

Then off to Beaulieu for some amazing cars and the odd bike.
Paultons park was wet but oh so fun.

Even though it was so wet and there was no sun.

The week ended with a trip to Brownsea Island.

Before swimming fun in Splashdown which was so grand.

We then set a new B and H camp record.

As we packed away in heavy rain, dropping more rain than in a ford.
The end of 2023 was busy again.

We did fun games nights, cooked, and hiked again in the rain.
Swimathon helped raised much needed money.

While our panto and some of our skating was so funny.

We loved the carol night, and a lot of noise was made.

And we were so proud to represent the Group at Remembrance Parade.
We did panto performance number two.

With the care home in Burnham loving all that we did do.
Feb Freezer was great as it is every year.

Although the leaders say it gives them great fear.

The activities are great and so much to do.

While the mud is aplenty and thick and sticky like glue.

We were put through our fitness paces.

Before what three words took us to many local places.

A great disability night where we learn some amazing skills.

Before a hike in the wet with the usual fun and thrills.



Expedition was being prepared.

Our older ones were brave and not getting scared.

They completed this in April time and soon reported back to everyone.

It was great, tough, and so much fun.

Our weekend camp was held in Phasels Wood.

It was so fun, and the Cresta Run was so good.

We cooked on fire and the activities were so much fun.

While we learnt a lesson in laces being untied and not to run.

We were back in and on the water at Taplow Lake.

Before some incredible recycled models, we did make.

We played golf at Wexham Park but did not get a hole in one.

And we did gardening, singing, and dancing for Burnham Lodge, which was so fun.
There is so much more that our Scouts did do.

But if we went through it all we would be in 2032.

Two hundred and eighty-three badges have been given out since the last AGM and now.
Aoife, Connor, Hannah, Henri, and Samuel achieved their Gold Award, so take a bow.
So, thank you as always, to the Scouts, their parents, and leaders too.

Next up is Summer Camp, where the Scouts have so many amazing activities to do.
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