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THE KENT FOUNDATION

The Kent Foundation was formed in February 1985 and is an unincorporated charitable trust,
registered with the Charity Commission. It is governed by the charitable trust deed 'Declaration
of Trust - The Kent Foundation' dated 18 February 1985.

The Trustees as at 31"March 2021 are listed on page 1.

On 22nd April 2020 Mr David Hughes resigned as a Trustee.

On 17th June 2020, Mr Graham Gibbens was appointed Chairman of Kent County Council and
replaced Mrs Ann Allen MBE as Trustee of The Kent Foundation.

On 8th December 2020 Mr Piperis Filippaios resigned as a Trustee.

With the exception of The Chairman of Kent County Council, new Trustees may be appointed
by a majority of Trustees. The Chairman of Kent County Council may, if he/she wishes, be
appointed a Trustee and hold office whilst Chairman of Kent County Council.

Trustees have the discretion to invest monies in stocks, funds, shares, securities or other
investments, or in property, including freehold and leasehold properties.

The Trust Fund is established for the purpose of:

1) the advancement of education of young people within Kent by the provision of
encouragement and promotion of education instruction or training on professions, vocations,
industries and/or crafts and trade and/or the skills needed in employment.

2) the relief of poverty of young people within Kent through the provision of assistance
(including financial assistance) and encouragement whilst their education is being advanced
whilst they are in the process of establishing new businesses or preparing for entering upon
or engaged in any profession trade craft or service.

To deliver these objectives, and to keep in line with contemporary thinking and trends, the Kent
Foundation has adopted a range of services to best meet the needs of Kent's young business
people and potential young entrepreneurs.

The past 12 months, operating in a pandemic, have been a period of unprecedented challenge
for our mentees, staff and volunteers. With three lockdowns experienced with varying degrees
of severity the support our volunteers and stalf provided was invaluable in maintaining the
viability of many of the businesses and young entrepreneurs we support. With many businesses
put on hold, with revenue streams severely adversely impacted, the support and community we



provide could not have been more relevant. We responded as quickly as possible at the
beginning of the first lock down and transferred all activity on-line. Mentors continued to contact
mentees regularly offering support and signposting, and it was fantastic to see the adaptability
and focus of the young business owners throughout these challenging times, as the impact on
their businesses became a reality.

As the year progressed and the reality of the longer term impact of Covid became apparent our
mentees, mentors and staff collaborated to explore ways in which businesses could not only
survive, but adapt and thrive. On occasions diflicult decisions had to be made but in many
cases alternatives were identified and developed. One mentee recently stated, 'The support I
have recei ved from my Kent Foundation mentor has beeninvaluable. While I am closing down
my initial business due to COVID 19 I have now opened a new business and my mentor has
been incredibly supportive and has helped me brainstorm ideas on how to promote my new
business'.

Kent Foundation actively supported 149 businesses through its Volunteer Business Mentoring
program. We currently have 118volunteer mentors across Kent who enthusiastically provide
their time, knowledge and experience to support young people to explore and develop their
businesses to create sustainable enterprises and enhance the economy of Kent. According to
our latest data those businesses owned by the young people we support generated annual
sales of cE4.5 million.

ln a recent survey of mentees 48% stated that their business plan had changed significantly
since the first lockdown . As the level of infection reduces and the economy starts on its latest
path out of lockdown the support provided by our volunteer mentors will be even more crucial to
the ongoing viability of these businesses. We remain well positioned to increase our level and
range of support to young business people as we expect that, post Covid, and the rundown of
the Government furlough and other employment support programmes, a large number of young
people will explore the option to work for themselves. According to latest Kent County Council
data, youth unemployment (18 - 24 years of age) in Kent increased by 105.1% to 11,640 young
people in the year to March 2021 and youth unemployment in Kent (9.6%) is higher than the
national average of 9%.

ln this reporting period, in addition to our mentoring program we delivered:-

Over 50 1-2-1 information, Advice and Guidance sessions with a KF member of staff or trained
Volunteer Business Mentor. These are held at a convenient time and location for the young
person.

20 Mastermind groups. Peer support, maximum 5 business owners per group sharing with a
solution focused mindset to drive each other's businesses forward, as well as share and learn
from each other.

12 Masterclasses. Short sessions covering business expertise eg marketing, sales, funding,
delivered by young business owners and volunteer business mentors.

6 Networking events. Building a community of business owners by encouraging collaboration,
extending their support network and ofl'ering time away from their day to day business
pressures with like minded people.

4 Group training sessions: delivered by qualIed trainers on the essential aspects of business



start-up, including understanding the attributes needed to be successful, business planning,
finance, marketing and sales techniques.

Confidence in the next year amongst our mentees remains strong with 78% stating they were
Ok or very confident about the future and 74% expecting to increase sales in the next year.

In this reporting period we reviewed and implemented a new Equality and Diversity Policy, and
how we capture all relevant information. All new enquiries now receive a link to a digital form

which captures anonymously all the required protected characteristics for us to understand and
serve the community we support better, as well as identifying where bamers may be hindering

access to our services. As we build up more information within the new system we will have a
much clearer picture of how representative the demographic we reach is in comparison with the
wider Kent community.

Kent Foundation's annual event at which stakeholders attend, businesses are invited to network
and young business people exhibit their businesses was rebranded Kent BizFest for 2020. With
a successful launch on social media we gained over 200 potential attendees for the event which
was scheduled for 19th May 2020. We were incredibly disappointed that it had to be postponed
due to the COVID19 pandemic. This event would have been a great forum for us to profile our
young entrepreneurs, promote the work of Kent Foundation and raise funds. We are already
planning Kent Biz Fest for 2021 and have announced that it will be held on 12 October 2021.

The Foundation utilises a range of channels to promote the charity and its services. The
website is the primary source of information and a contact point for people seeking support
services and for those interested in supporting the charity. It showcases young business owners
from across Kent, business support initiatives, events and fundraising. The online presence of
the charity is enhanced by using social media including Facebook, Twitter, Linkedln and
Instag ram.

We launched our own podcast in August 2020 to promote our young mentees, and profile some
of our staff and volunteer mentors. Fourteen podcasts were released by the end of March 2021
with further releases planned. Podcasts can be a~ on well known channels anchor. fm-
apple podcast - spotify and radiopublic

Kent Foundation started the year with reserves of F85,701. During 2020-21, the reserves
decreased by F23,352 to f62,349 of which F3,000 of reserves are restricted. During the year
income declined by F1,975. The Trustees had expected to see an increase in income
specifically from commercial income, sponsorship and Kent BizFest but Covid scuppered these
plans. The Trustees have convened a working party to focus on growing and diversifying income
generation while maintaining the focus on providing a sustainable and effective service delivery.

The Trustees' policy is to manage the reserves of the Foundation to be able to deliver its core
services to young people for at least a twenty four month delivery period taking into account
committed future income.
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THE KENT FOUNDATION

FINANCIAL STATEMENTS

For Sm year ended 31 March 2021 Fof Ihe year ehd«I
31 March 2020

INCOME FROM:

R«an«ad
funds To«i funda

5

Ta«l funds (ee
In«hence«)

5

Dohsbohs. lens«as srul nrahls
Cherheble «NvMes
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51.357
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73

3.000 54.357
-0 -0
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54.045
1.142

310

TOTAL INCOME

Chsmsbls scaveu«
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- M nsgarnamhfld hedterlmm

Govern«un

-0
77,122

800

-0 -0
-0 77122
-0 080

1,737
75.002

900

TOTAL EXPENORURE

NET INCOMEI)EXPENDITURE)

-0 77 702

TOTAL FUNDS SROUGHT FORNMRD

TOTAL FUNDS CARRIED FURR«)ID

05 701 ~tgy 525

~00 Tg1

CURRENT ASSETS
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0
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2 5
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2 2

00.025
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Ahewlb fsb«0 dim«Nun «ls ya« 5.340 5,«$

NET ASSETS 701

CHARITY FUNDS

helms« at I Aprb 2020
N«movemant m runes Su «e year

TOTAL CHARITY FUNDS

llvesthcum Ra«a«ad
full de l ah de Treat fluids

05,701 - 0 85,701
f20.352) 3.000 (23.352)

107,825
t22. 124)

05 701

Aeploved by Iha True«as on. jg) "1 ' X ?land ngnad on Ih«r bahae by

HONORARY TREASURER
Mr Adn«l Warm



THE KENT FOUNDAllON

ACCOUNTING POLICIES

The acawnls have been red in accadance with the Charitie SORP FRS 102 'Accounti snd
R r5 Chsribes: ~of Recommended Pradics

'
to charibss ri their accounh

in accordance wNh the Finanical rb Standard a
'

ble in the UK snd R of Ireland FRS 102
ehsdlve 1 Janus 2019 Financial

'
Shndard 102 snd Nra CharNies Act 2011.

sl sccounti licies have been consists

a Basis of arabon of scawnh and acawnb convention

The accourris am red under the hisbxical cost convenbw and

chs
' 's '

which are~in the R of the Trushes aN of which am conbnu

Grants receivable and able

Granh receivable sm induded in ths sbrismsnt of financial adivibas on a acavable basis.
Grants able are induded when id or when commiked

Income

AN income ex for volun income and donations is induded
Statwnent of Financial Acb'v'ties when ths chs

'
is en55ad

csn be uantified with assonabh secure
nt

I~t income is indudad on an accruals basis.

Volonte income and donabons am accounted for as received the ch
with the associated cosh induded in

fund m' ' cosh. No rmsnent endowmenh have been received in Nre r.

Donations in Kind am seawater for on ths basis of a ma
rscbcsl to do so. Note 3 to the accounts Nst Nrs mah illa m kind and their scorns.

AN e ndkure is accounted for on sn acausls basis.

e Liabil nibon

LiabiTibes sm nised wham it is mas '
than not that there is a I or~ ' '

n

commtbn tha ch
'

to out msources and the amount of the
'

can be measured wkh

Creditors are measured at set5ement amounts less a bade discounts.

Debtors rrickld trade dstriors arid loans oslvsbls srs maasumd ori inkhl nhixi st Nariieiri

amountalleran tradediscountsoramountadvancedb thecha
'

. Su
st the cash or other conaderabon to be mceived.

the ars measured

Funds

The Trust's funds consist of unresbided amounts. The Trust uss
ih discre5on.

unrsrriridsd amounts at

At the Nme of a rov' these aaxwnts the Trusbws have a reasonable that the
cha

'
has uate resources to oonbnue in al exislsncs for the orsseeable future.

Thus the Tnuriees continue to the
'

concern basis of accou
'

in



CASH FLOW STATEMENT

The cha
'

has taken advs of the exe
'

n available to smafi charITIes

under SOR FRS 102 .Accord' no cash fimv statement has been

INCOME FROM DONATIONS. LEGACIES AND
GRANTS

Resbkaad
funds Total Toial

Total

557
51 357

-0
49 645

INCOME FROM CHARITABLE ACTIVITIES Total Total

Total

-0
-0

-0 -0
-0

1 142
1 142

CHARITABLE ACTIVITIES direct coats Total Total

Mentori

A Blast
You Business E
Total -0

-0

-0

-0

-0
1 047
1 737

MANAGEMENT AND ADMINISTRATION Total Total

Staff nses
Miscefianaous

Telecommunicabons

72 52

527

-0
-0
-0
-0

72 252

527
118

Wsb hosti de
'

n & Social Media

Finance & Bank Cha
Ollice runni coats net of racks
Total

-0

-0
I 014

75 892

STAFF COSTS Trnal

Social secu
'

costs
Pension costs definad couibufion scheme
Traal staff costs

I 786
2 258

72 52

-0
-0

1 786
2 258

72 252

63 699
2 289
2 109

Number of who received benefits exdud'
for file fe Ifi ried of Inure than 660 000

Nil

GOVERNANCE COSTS

Ind nt Examiner



9. KCC GENERAL ACCOUNT

I for short tenn rnThis resents funds held b Kent Coun Cocoa
tressu msn nt frrncbon.

the Council's

10. CASH AT BANK & IN HAND

Metro Bank accounts & cash 31 145

11. CREDITORS AND ACCRUALS

Taxahon snd social secu
NEST sions

Accrued ex ness
Total creditors

416

5,340

4,093
416

5,469

12. KENT COUNTY COUNCIL

KentCou Councilis rovidin freeofchs e
- o5icers' time for direrriorial and administrabve dudes
- oBce accomnxdsdon and misted senrices
- nike fumkure snd u'

13. TRUSTEE REMUNERATION BENEFITS AND EXPENSES

None of the trustees have been id an remuneration or received sn other bene Rs from an
em nt with drs cha

'
or a related en

'
or id an ex ness.

14. EXEMPllON FROII TAXATION

Since The Kent Foundsdon is a istered cha
'

the Inland Revenue has a
exe from tax under secdon 505 Income &

'
n Taxes Act 1988.

15. RELATED PARTY TRANSACTIONS

There were no related bansscdons duri the r. 2020 6 nl

15. AVERAGE NUMBER OF EMPLOYEEB

du
'

ths r was 2.2. 2020 2.2

1T. RESTRICTED FUNDS

The rsstrkried funds received du the ar relate to a rant of 63 000 from Kent Comnwn Foundation - E biT Skills &

E for a 'Pathwa to Self E nt' in Dardord. Due to Covid krckdowns the start of ths
'

was dele from

31st March 2022. The
'

aims toJanus 2021 undl June 2021 wkh
I' loss due to Crnrid - 19 lc de skEs and

ress towards ru
'

Iheir own business as a viaSe career choice.

18-30 whether



CHARITY COMMISSION Independent examiner's report on the
FOR ENGLAND AND WALES accounts

tH

Report to the trustees/
members of The Kent Foundation

On accounts for the year 31 March 2021
ended

Charity no 291559
(if any)

Set out on pages Yo -tae 'I AC t ~h, rue.

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31 March 2021.

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Acr).

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

Name: Catherine Hamilton-Woodthorpe

Relevant professional
qualification(s) or body

(If any):

ICAEW

Address: A K & Co (Accountancy Services) Limited

19 Victoria Tenace
Hove
East Sussex
BN3 2WB


