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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their repost with
the financial statements of the charity for the year ended 31 March 2025, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
{effective | January 2019),

OBJECTIVES AND ACTIVITIES

Objectives and aims

Bromley Y provides psychological interventions for young people aged 0 to 18 as well as providing services for
children who are looked after and with SEND in the London Borough of Bromicy. Bromiey Y works closely with the
South East London Integrated Care System (ICS) previously Bromley CCG and the London Borough of Bromley to
achieve its charitable objectives.

Public benefit
The trustees consider that the objectives and aims of the charity described above, enable it to meet its obligations to the
Charity Comunission by providing support to young people.

ACHIEVEMENT AND PERFORMANCE

Bromley Y have worked closely with Bromley CAMHS and commissioners to implement the integrated single point of
access (iSPA) after its launched-on the Ist of April 2024. To date this is running well with good feedback from young
peaple, refervers and stakehalders. There is a planned review in July 2025.

This year we have seen a slight increasc in referrals coming into the ISPA, last year it was around 2700 this vear 3100,
Fewer referrals are coming into Bromley Y, however, complexity and risk remain high with the fop referral reasons
being anxicty, low mood, and behavioural difficulties. There has been a decrease in suicidal ideation and self-harm
heiped by training on early risk detection in schools, training on working with seltharm and more support calls in
schools especially secondary schools. There has been training and consultation to general practitioners and this will
continue with input from CAMHS,

Top referrers are GP's, followed by parents and carers and then schools. The most common age range is 14-17 however
there has been an increase in 11-13-year-olds, Most young people are from a white ethnic background however we
continue o reach out into the community to improve access into services and give information and resources through the
website ard through webinars and workshops.

The waiting times have started to drop in the mental health support teams (MHST) but remain the same for the Mental
health and wellbeing service (MHEWS). At their highest young people were wiaiting for treatment for 20 weeks, this is -
slowly reducing, and we are working on our ‘waiting well' initiative so that young people have support calls, can talk
with a practitioner and can access resources while they are waiting. For the fitst time in Bromley Y's history we have
outsourced 80 young people to an extemal digital organisation who provide Cognitive Behavioural Therapy (CBT). The
impact to date is positive with symptoms decreasing.

The workforce continues to grow, with 70 staff and 3@ volunteers. Ongoing support to the workforce has increased over
the last year to assist people as much as possible with risk and acuity, There have been more referrals to social care in
this time and we have a daily presence in Multi Agency Safeguarding Hub {MASH),

Overall, the govermnance has become tighter with new Clinical Director coming on board {June) and a policy and
procedure trusiee conmmittee, .

Brontley Y continue to build on our partnerships and refationships with Education. We now cover all schools within
Bromley through the Mental Health Support Teams (MHST) working closely with designated safeguarding and mental
health leads in schools. We have outsourced some of the primary work 1o My happy Mind, a whole schoot approach to
build restlience (12 schools currently).

Bromley Y have set up a Youth Leadership Group in three secondary schools. The groups meet monthly, focusing on

young people feedback on owr leaflets, website, social media and how we egage and work with young people,
especially around consent.
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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 Maveh 2025

FINANCIAL REVIEW

Financial position

Bromiey Y has successfully diversified its funding streams this year with further commissioned services by the South
East London ICS from additional transformation fimding. This allows us to maintain services offered to young people
whilst ensuring a firm financial basis on which to expand further.

We continue to generate -new sources of income from provision of Bromley ¥ services throughout the borough and
remain grateful (o our community supporters and fundraisers which provide a crucial finding strand.

Principal funding sonrces
Principal sowces of funds continue o be from the South East London ICS.

Reserves policy
The Reserves Policy is to ensure that the charity maintains sufficient net current assets fo cover four months' running

EXpenses.

FUTURE PLANS
Bromley Y will endeavour in its upmost to secure funding going forward so that we continue o deliver services that

enable young people and their families to find ways through their difficeities and make the best of their fistures.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

The organisation is a chavitable company limited by guarantee mummber 1844941 and registered as a charity number
201181 wnder the name Bromley Y. The company was established under a Memorandum of Association which
established the objects and powers of the charitabie company and is governed under #s Articles of Association. In the
event of the company being wound up members are required o tondribute an antount not exceeding £1.

RECRUITMENT & APPOINTMENT OF MANAGEMENT COMMITTEE
The directors of the company are also trustees for the purposes of charity law and under the company's Adticles are
known as members of the Councif of Management retive by rotation, by refererce to hose that have been longest in

office since their last election.

TRUSTEE INDUCTION & TRAINING
New trustees are invited and encouraged to attend a series of short training sessions to famifiarise themselves with the
charity and the context within which it operates. These are jointly led by the Chairman of the Management Commitice

and the director, and cover:-

- the obligations of Council of Management members
- the main documents which set out the operational framework for the charity including Memorandum and Articles,

resourcing and the current financial position as set out in the latest published accounts
- future plans and objectives.

RISK MANAGEMENT ‘
The Council of Management has conducted a review of the major risks to which the charity is exposed and, where

‘appropriate, systems or procedures have been established to mitigate the risks the charity faces. External risks to funding
have led to the development of a srafegic plan fo increase the diversification of finding and income resources.
Procedures are in place io ensure compliance with health and safety of staff, volunteers, clients and visitors to Bromley
Y. All procedures are periodically reviewed lo ensure they continue to meet the needs of both the charity and legislation.
Bromley Y has a Council of Management who meet on, at least, a quarterly basis and are responsible for the steategic
direction and policy of the charity. At the present time, the Council consists of eight members from a variety of
professional backgrounds, all considered relevant to the charity.

Day-to-day responsibility for the provision of services rests with the directors, who are responsible for ensuring the
charity delivets the services specified and that key performance indicators are met.
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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2025

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Bromley Y for the purposes of company law) are responsible for preparing the
Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitabie company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period, In preparing these financial statements, the
trustees are required to:

- Select suitable accounting policies and then apply them consistently;

- Chserve the methods and principles in the Charities SORP;

- Make judgements and estimates that are responsible and prudent;

- State whether applicable UK Accounting Standards have been followed, subject to any material deparfures  disclosed
and explained in the financial statements;

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
compay will continue in business.

The trustees arc responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware;

- There is no refevant audit information of which the charitable company's auditor is unaware: and

- The trustees have taken all steps that they ought to have taken to make themselves aware of any refevant audit
information and to establish that the auditor is aware of that information,

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom goveming the prepaiation and dissemination of
financial statements may differ from legistation in other jurisdictions.

AUDITORS
The auditors, Berringers LLP, will be proposed for re-appointment at the forthcoming Annual Generat Meeting.

Approved by order of the board of frustees on ‘aflc:) (2CES.... and signed on its behalf by:

.................................... Ferarenhnes e saarranstisarrivane

Ms § Monk - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Cpinion

We have audited the financial statements of Bromiey Y (the 'charitable company') for the year ended 31 March 2025
which comprise the Statement of financial activities, the Balance sheet, the Cash flow statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in tieir preparation is applicable Jaw and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accardance with United Kingdom Generally Accepted Aceounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with Infemational Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibitities under those standards are further described in the Auditors' responsibilities for the andit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requiremenis that are relevant to cur andit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordanee with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinios.

Conclusions relating fo going coneern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or coliectively, may cast significant doubt on the charitable company's ability to continue as & going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trusiees with respect fo going concem are described in.the relevant -
sections of this repert.

Other information
The trustees are responsible for the other information. The other information compiises the information included in the

Annual report, other than the financial statements and our Report of the independent auditors thereon,

Our opinion on the financial statements does not cover the other information and, excepi to the extent otherwise
explicitly stated in our report, we do not express any fori of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materiaily inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears fo be materiatly misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to 2 material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a materiaf
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other natters preseribed by fhe Companies Act 2006

Tn our opinion, based on the work vadertaken in the course of the audit:

- the information given in the Report of the trustees for the financial year for which the financial sttements are
prepared Is consistent with the financial statements; and

- the Report of the trustees has been prepared in accordance with applicable legal requivements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the trustees.

We have nothing to teport in respect of the following matters where the Companies Act 2006 requires us to report to you

if; in our opinion:

- adequate accounting records have not been kept or retums adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are ntot in agreement with the accounting records and refurns; or

- certain disclosures of trustees' remuneration specified by law are not made; or ‘

- ‘we have not received all the information and explanations we require for our audit; or

- the irustees were not entitled to take advantage of the small companies exemption from the requirement o prepare a
Strategic report or in preparing the Report of the trustees.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from matcrial misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to fiquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responsibilicies for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statemenis as a whole are free from
material misstatenent, whether due to fraud or error, and to issue a Report of the independent auditors that includes our
opittion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (LK) will always detect & material misstatement when it exists. Misstalements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
econemic decisions of users taken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed betow:

In identifying and assessing risks of material misstatement in respect of irregularities, inchuding fraud and error, we
considered the following:

- the nature of the industry, control environment and business performance;

- results of our enquiries to management about their own assessment of the risks of faud and etror;

- the miatters discussed among the audit engagement team regarding how and whers kaud may ¢ccur it the financial
statements and any potential indicators of fraud.

Our procedures to respond to risk include the following:

- reviewing the financial statement disclosures and testing to supporting documentation;

- performing analytical procedures to identify any unusual or unexpected aress that may indicate risks of material
misstatement due te fraud or error;

- addressing the risk of fraud and error through management override of cantrols, festing the appropriateness of journals,
assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and evaluating
the business rationale of any significant transactions that are unusual or outside the nonmal course of business.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

~Councif's website at www.fre.orgul/auditorsresponsibilities:  This description forms part of our Report of the
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Use of onr report

This report is made solely to the charitable company's membess, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitied by faw, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed,

Z/

icky Hutéon BSC nior Statutory Auditor)
for and on behalf of Berringers LLP
Lygon House
50 London Road
Bromley
Kent
"BRI3RA

Date: sJJQIQh/ ........
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BROMLEY Y

STATEMENT OT FINANCIAL ACTEVITIES
for the year ended 31 March 2825

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Counselling services
Service Level Agreements
Investment income

Total

EXPENPITURE ON

Charitable activities
Counselling services

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Fotal funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes
2

4

025 2024
Unrestricted Restricted Total Total
fund funds funds funds
£ E £ £

24,956 - 24,956 23,382
14,820 - 14,820 31,525
2,905,625 30,000 2,935,625 2,807,185
31,074 - 301 20,457
2,976,475 30,000 3,006,475 2,882,549
3,125,726 454 3,126,180 2,797.636
(149,251} 29,546 {119,765) 84,803
1,781,504 410,162 2,191,666 2,106,773
1,632,253 439,708 2,071,961 2,191,666

The notes form part of these financial statements
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BROMLEY Y

BALANCE SHEET
31 March 2025
2025 2024
Notes £ £

FIXED ASSETS
Taugible assets 11 585,766 567,235
CURRENT ASSETS
Debtors 12 415,380 234,132
Cash at bank and in hand 1,614,583 2,032,766

2,029,963 2,266,898
CREDITORS )
Amounts fatling due within one year 3 (543,768) (642,467)
NET CURRENT ASSETS 1,486,195 1,624,431

TOTAL ASSETS LESS CURRENT

LIABILITIES 2,071,961 2,191,666
NET ASSETS 2,071,964 2,191,666
FUNDS 15 o

Unwestricted fimds 1,632,253 1,781,504
Restricted funds . 439,708 410,162
TOTAL FUNDS - 2,071,961 2,191,666

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statemenis were approved by ihe Board of Trustees and authorised for issue  on
gﬁ{@_gg and were signed on its behalf by:

M

J Monk - Trustes

The notes form part of these financial statenzents
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BROMLEY Y

CASH FLOW STATEMENT
far the year ended 31 March 2025
2025 2024
Notes £ £
Cash flows from operating activities
Cash generated from operations i (410,547 (124,039)
Net cash used in operating activities (410,547} {124,039)
Cash flows from investing activities
Purchase of tangible fixed assets (38,710} {16,289}
Inderest received 31,04 20,457
Net cash (used in)provided by investing activities (7,636 4,168
Change in cash and eash equivaleats in
the veporting period (418,183} {119,371}
Cash and cash eguivalents at the
beginning of the reporting peried 2,032,766 2,152,637
Cash and cash equivalents at the end of

the reporting period 1,614,583 2,032,766

- .. o B R

The notes form part of these financial statements
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BROMLEY Y

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2025

RECONCILIATION OF NET (EXPENDITUREYINCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2025 2024
£ £

Net (expenditure)income for the reporting period (as per the
Statement of financial activities) £119,705) 84,893
Adjustments for:
Depreciation charges 20,179 19,501
Interest received (3107} {20,457}
Increase in debtors (181,248} (58,828}
Decrease in creditors (98,699} {149,148}
Net cash used in operations €410,547) (124,039)

ANALYSIS OF CHANGES IN NET FUNDS

Arldn Cash flow At31.3.25

£ £ £
Net cash
Cash at bank and in hand - 2,032,766 (418,183) 1,614,583
2,032,766 (418,183 1,614,583
Tokal 2,032,766 (418,183) . 1614,583

The notes form part of these financial siatements
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS
fox the year ended 3¢ March 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Reconunended Practice applicable to charities preparing their accomnts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 *The Financial Reporting Stamcard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention,

Expenditure

Liabilities are recognissd as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that & transfer of economic benefits will be required in settfement and
the amount of the obligation can be measured refiably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the catsgory, Where costs cannot be  directly

aftributed to particular headings they have been allocated to activities on & basis consistent with the use of
resources.

Tangible fixed assets

Freehold property and property improvements are stated at fair value. Any aggregate surplus or deficit arising
from changes in fair value is recognised in the Statement of Financial Activities.

Prepreciation is provided on all fixed asscts at rates calculated to write each asset down to its estimated residual
value evenly over its expected useful life, as follows:-

Fixtures and fittings over 4 years
Office equipment over 4 years

Pension costs and otler post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the peried to which they relate.

Service level agreements :

Service Level Agreements received are included as income in the ineome and expenditure account in so far as
they are attributable to the accounling period. Service Level Agreements received in advance of a future period
are carried forward in the balance sheet.

Ponations
Donations are inciuded in the income and expenditure account in the accounting period of receipt.

Liabilities

Liabilities are recognised when the charity has an obligation io frausfer economic benefits as a result of past
transactions or events,
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2025

DONATIONS AND LEGACIES
2023 2024
£ £
Donations and gifis 24,956 23,382
INVESTMENT INCOME
Interest is brought into account on the date on which it becomes due.
INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
. Fees for the provision of
counselling services Counselling services 14,820 31,525
Service Level Agreements Service Level Agreements 1,140,601 1,191,673
Mental Health Support Teams Service Level Agreements 1,795,024 1,615,512
2,950,445 2,838.710
Service Level Agreements, included in the above, are as follows:
2005 2024
£ JE
London Borough of Bromiey 904,445 - 59;04,44;55‘ PV
Training Funds 196,378 - --151,683
Other 39,778 135,545
1,140,608 1,191,673
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 6) Totals
£ £ £
Cownselling services 3,122,340 3,840 3,126,180
SUPPORT COSTS
Governance
cosis
£
Counselling services 3,840
Page 13 continued...




BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

NET INCOME/AEXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2023 2024
£ £
Auditors' remuneration 3,840 3,654
Depreciation - owned assets 20,179 19,500

TRUSTEES' REMUNERATION AND BENEFITS

There were n10 frustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024,

Trustees' expenses

There were ne trustees' expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024

STAFF COSTS
2025 2624
£ £
Wages and salaries 2,451,624 2,210,138
Soctial security costs 243,897 219,706
Other pension costs 48,532 42,265

2,744,053 2,472,103

The average monthly number of employees during the year was as fotlows:

2ms 2024

Administration 16 15
Counselling 52 54
68 69

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60 000 was:

2025 2024

£60,001 - £70,000 ! 1
£70,001 - £80,000 2 -
3 1

Page 14 continued...



BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITEES

Unrestricted Restricted Total
find finds fimds
£ £ £
INCOME AND ENDOWNMENTS FROM
Donations and legacies : 23382 - 23,382
Charitable activities _
Counselling services ) 31525 - 31,525
Service Level Apreements 2,806,225 960 2,307,185
[nvestment income 20457 - 20,457
Total 2,881,539 960 2,882,549
EXPENDITURE ON
Claritable activities
Counselling services 2,797,265 39 2,797,656
NET INCOME 8434 569 84,893
RECONCILIATION OF FUNDS
Total funds brought forward 1,697,186 409,593 2,106,773
TOTAL FUNDS CARRIED FORWARD §,781,504 410,162 2,191,666-
TANGIBLE FIXED ASSETS
Improvements Fixtures
Freehold o and Office
property property fittings Equipment Totals
£ £ £ £ £
COST
At 1 April 2024 379,582 145,418 27,900 97,937 650,837
Additions - 26,526 658 11,532 38,710
Disposals - - - 21,978} (21,978)
At 31 March 2025 379,582 171,938 28,558 87,491 667,569
DEPRECIATION
At 1 April 2024 - - 23,477 690,125 83,602
Charge for year - - 2,136 18,043 28,179
Eliminated on disposal - - - (21,978} (21,978)
At 31 March 2025 - - 25,613 56,190 81,803
NET BOOK VALUE
At 31 March 2025 379,582 171,938 2,945 30 585,766
At 31 March 2024 379,582 145418 440 37,812 567,235 ‘

Page 15 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued

Tor the year ended 3t March 2025

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

- 25 2024
£ £
Oiher debtors 246 -
Sundry debtors 312,385 203,499
Prepayments and accrued income 102,749 30,633
415,380 234,132
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
F £
Taxes and social security costs 58,145 58,597
Sundry creditors 95,529 31,033
Accruals and deferred income 390,094 552,837
543,768 642,467
ANALYSIS OF NET ASSETS BETWEEN FUNDS
2025 2024
Unrestricted Restricted Total Total
fund funds funds funds
£ £ . o g - £
Fixed assets 179,853 403,913 385,766 567,235
Current assets 1,996,168 33,195 2,029,953 2,266,898
Current liabilities (543,768) - (543,768) (642,467)
1,632,253 439,708 2,071,961 2,191,666
MOVEMENT IN FUNDS
Net
movement At
At 1424 in funds 31.3.25
£ £ £
Unyesteicted funds
General fund 1,781,504 {149,251) 1,632,253
Restricted funds
Restricted - Building fund
405,913 - 485,913
Restricted-Positive pete : 4,249 29,546 33,795
410,162 29,546 439,708
TOTAL FUNDS 2,191,666 (149,705) 2,071,961
Page 16 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

MOVEMENT IN FUNDS - continued

Net movement in funds, mcluded in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted-Positive pete

TOTAL FUNDS

Comparatives for movement in fands

Unrestricted funds
General fund

Restricted funds
Resiricted - Building fund

Restricted-Posiiive pete

TOTAL FUNDS

Comparative net movement in finds, included in the above are as follows:

Unrestricted funds
General fund

Restricted fumnds
Restricted-Positive pete

TOTAL FUNDS

Page 17

Incoming Resources Movement
TCSONIcesS expended in funds
£ £ £
2,976,475 (3,125,726) (149,251)

30,500 (454} 29,546
3,006,475 (3,125,180) (119,745}
Net
movemeni At
At 1423 in funds 31.3.24
£ £ £
1,697,150 84,324 1,781,504
405,913 - 405,913
3,680 569 4,249
409,593 569 410,162
2,106,773 84,893 2,191,666
Incoming Resources Movemeiit
TESOUKCEs expended in funds
£ £ £
2,881,580 (2,797,265) 84,324
960 391) 569
2,882,549 (2,797,656 84,893
continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2025

RELATED PARTY DISCLOSURES
‘There were no related party transactions for the year ended 31 March 2025,

TAXATION
As a Charity, Bromley Y is exempt from tax on income and gains fatling within Section 505 of the Taxes Act

1988 or §256 of the Taxation of Chargeable Gains Act 1992 to the exient that these are applied to its charitable
objects. No tax charges have arisen in the Charity.
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BROMLEY'Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2024

The trusiees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the finencial statements of the charity for the year cnded 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statemment of Recommended Practice applicable to charities preparing thedr
accounts in accordance with the Financial Reporting Standard applicable in the UK apd Republic of Irsland (FRS 102)
(effective | Fanuary 2019).

OBIECTIVES AND ACTIVITIES

Objectives and aims

Bromiey Y provides psychological interventions for young people aged 0 to 18 as well as providing services for
children who are looked after and with SENTY in the London Borough of Bromley. Bromley ¥ works closely with the
South Rast London Integrated Care System (ICS} previously Bromley CCG aud the London Boraugh of Bromiey 1o
achieve iis charitable objectives.

Public begefit

The trustees consider that the objectives and aims of the charity described above, enable it to meet its obligations to the
Charity Commission by providing support to young people.
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BROMLEY Y

RETORT OF THE TRUSTEES
for the year ended 31 Mareh 2024

ACHIEVEMENT AND PERFORMANCE

This year has seen quite a lot of changes with the main focus being on the integrated Single Point of Access (iSPA). We
have worked closely with Bromley CAMHS and commissioners to implement this and the iSPA was Jaunched on the
Ist of April 2024, To date this is mnning well with good feedback from staff and young people. There is a review
planned in August 2024,

This year we have seen a drop in referrals, last year it was around 3000 this year 2700, which is back to pre-pandeinic
numhbers. However, complexity and risk remain high with the top referral reasons being anxicty, low mood, behavioural
difficulties, and trauma. There bag been a decrease in snicidal ideation and self-harm helped by training on early risk
detection in schools, fraining on working with self-harm and more support cails in scheols especially secondary schools.

Top referrers are parcnts and carers, followed by GP's and then schools. The most common age range is 15-17 however
there has been an increase in 13-14-year-olds. Most young pecple are from 2 white sthnic background however we
continue fo reach out into the commumity to improve access into services and give information and resources through
the website and through webinars and workshops.

‘The waiting times have started to drop. At their highest young people were waiting for treatment for 18 weeks, this is
slowly reducing, and we are working on our ‘watting well' initiative so that young people have suppart calls, can talk
with a practiticner and can access resources while they are waiting.

Fhe workforce continues to grow, with 70 staff and 20 volunteers. Ongoing support 1o the workforce hus increased over
the last vear fo assist people as much as possible with risk and acuity. There have been more referrals to social care in
this time and we have a daily presence in Multi Agency Safeguarding Fub (MASLI), This year we have emploved z
fuli~time clinical lead fo support growing need and somplexity. We now provide more supervision, casc consultations
and ongoing iraining ta the workforce.

Overall, the governance has become tighter with safeguard lead, clinical lead, und 3 new mental Health Support
Specialist Lead.

Bromley ¥ continue to build on our partnerships and relationships with Education. We continue to cover 63 schools in
Bromley through the Mental Health Support Teams (MHST) working closely with designated safeguarding and mental
hcaith leads in schools.

Bromley Y have been focusing on fhe offer for over 18s with SEND and for children who are looked afler or care
leavers. Social prescribing for this age range was implemented 3 months ago and we are working with the Bromley
communily te strengthen this offer. We have recognised that some young people need belp with being isolated and
lonely and they vatue being connected with psople in the community.

Bromley Y have set up a Youth Leadership Group in Hayes School with 6th formers. The group has met monthly,
focasing on young people feedback on our leaflets, website, social media and how we engage and work with young
people, especially around consent. This has been a very successful group and they have been inspired o present their
findings at our AGM in November 2624,

Brumley Y have been reviewing policies and procedures as well as focusing on Equality, Diversity, and inclusion
{ED1). We now have EDI ambagsadors representing all the teams in Bromley Y. Currently the focus in on Special
Education Needs & Disabilities (SEND) as we start to prepare for the SEND inspection.

KINARCIAL REVIEW

¥inaneial position

Bromley Y has successfully diversified #ts funding streams this vear with further commissioned services by the South
East London ICS from additional transformation funding, This allows s fo maintain services offered to young people
wiilst ensuring 4 firm finencial basis on which to expand further.

We continue to generate new sources of income from provision of Bromley Y services throughout the borough and
remain grateful to our community supporters and fundraisers which provide a crucial funding strand.

Principal funding seurces
Principal sources of funds continue to be from the South Fast Loadon 1CS.

Page 3




BEROMLEY ¥

REPORT OF THE TRUSTEES
for the year ended 31 Mareh 2024

FINANCIAL REVIEW

Reserves policy

The Reserves Policy is to ensure that the charity maintains sufficient net current assets to cover four months' running
expenses.

FUTURE PLANS
Bromley Y will endeavour in its upmost to secure funding going forward so that we continue to deliver services that
enable young people and thair families to find ways through their difficultics and make the best of their futures.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

The organisation is a charitable company limited by guarantee number 1844941 and registered as a charity number
291181 under the name Bromley Y. The company was estzblished under a Memorandum of Association which
sstablished the objects and powers of the charitable company and is governed under its Articles of Association. In the
svent of the company being wound up members are required to contribute an amount not exceeding £1.

RECRUITMENT & APPOINTMENT OF MANAGEMENT COMMITTEE

The direclors of the company are also trustees for the purposes of charity law and under the company's Articles are
known as members of the Council of Management retire by ratation, by reference 1o these that have been longest in
office since their last election.

TRUSTEE INDUCTION & TRAINING

New trustees are invited and encouraged to attend 2 series of short training sessions to familiarise themselves with the
charity and the context within which it operates. ‘These are jointly led by the Chairman of the Management Committee
and the director, and cover:-

- the obligations of Council of Management members

- the main documents which set out the operational framework for the charity including Memorandum and Articles,
resourcing and the ourzent financial position as set out in the latest published accounts

- future plans and objectives.

RISK MANAGEMENT

The Council of Management has conducted a review of the major risks to which the charity is exposed and, where
apprapriate, systems or procedures have been cstablished to mitigate the risks the charity faces. External risks to
funding have led to the development of a strategic plan to increase the diversification of funding and income rescurces.
Procedures are in place to ensure compiiance with health and safety of staff, volunteers, clients and visitors to Bromley
Y. All procedures are periodically reviewed to cnsure they continue to meet the needs of both the charity and
legislation. Bromley Y has a Council of Management who meet on, at least, a quarterly basis and are responsible for the
strategic direction and policy of the charity, At the present time, the Council consists of eight members from a variety of
profussional backgrounds, all considered relevant to the charity. :

Day-to-day responsibility for the provision of services rests with the directors, who zra responsivle for cnsuring the
chanty delivers the services specified and that key performance indicators are met.
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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 3¢ March 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also direciors of Bromley Y for the purposes of company law} are responsibie for preparing the
‘Trustees’ Report and the financial stetements in sccordance with spplicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires fhe trustees fo prepare financial statements for cach financial year which give a true und fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period, Tn preparing these financial
staternents, the trustees are required to:

- Select suitable accounting policies and then apply them consistently;

« Observe the methods and principles in the Charities SORP;

- Make judgements and estimates that are respensible and prudent;

- State whether applicable UK Accounting Standards have been followed, subject to any muterial departures disclosed
and explained in the financial statements;

- Prepare the financial statements on the going concern basis unless it is inappropriate o presume that the charitable
compagy will continue in business.

The trustees are responsible for kesping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for saleguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and ather irregularitics.

In so {ar as the trustees are aware:

- 'There is no relevant audit information of which the charitable company's auditor is unaware; and

- The wustees have taken all steps that they ought to have taken to meke themselves aware of any relevant sudit
information and to establish that the auditor is aware of that inforination.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Ringdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

AUDITORS
‘The anditors, Berringers LLP, will be proposed for re-apppintment at the fortheoming Annual Generat Meeling,

LT ey £ T,
Approved by-order of the board of trustees on {3/‘5;"“2“"““‘“T and stpned on its behalf by:
s / BT

DDy 8 Robertson - 'I‘;?tele
/
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REPORT OF THE INDEPENDENT AUDITORS 10 THE MEMBERS OF
BROMLEYY

Opinion

We have audited the financial siatements of Bromley Y (the ‘charituble company') for the year ended 31 March 2024
which comprise the Stalement of financial activities, the Ralance sheet, the Cash flow statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied ip their preparation is applicable law and Usnited Kingdom Accounting Standards (United Kingdom
Generally Acespted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its incoming
resources and application of resources, including its income and expenditire, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for epinjon

We conducted our audit in 2ccordance with International Standards on Auditag (UK) (1SAs (UK)) and applicahie law.
Our responsibilitics under those standards are further described in the Auditors’ responsibiliiies for the andit of the
financial statements section of our report. We are independent of the charitable company in accordance wilh the
ethical requirements that ars relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have falfilled our other ethical responsibilities in accordance with these requirements, We believe
that the audie evidence we have obtained is sufficient and appropriate tv provide a basis for our opinion.

Conclusions relating to geing concern
In auditing the financial statements, we have concluded that the frustecs' use of the going concern hasis of sccounting in
the preparation of the financial statements is approprate.

Based on the work we have performed, we have not identified any material uncertainties refating to evenls or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to contioue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issne.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual report, other than the financial statements and our Report of the independent auditors thereon.

Our opinion on the financial statements docs not cover the other information and, except to the extent otherwiss
explicitly staled in our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materiafly inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materfally misstaied. If we identify such material inconsistencies or
apparent materizl misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial stalements themselves, If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.  'We have nothing 10 report in this regard,

Opinions on other matiers prescribed by the Companies Aet 2006

in our cpinion, based on the work undertaken in the course of the audit;

- the information given in the Report of the trustees for the financial year for which the Lnancial statements are
prepared is consistent with the financial statements; and

- the Report of the trustees has been prepared in accordance with applicable legal requiremenss.
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REPORT OF THE INDEPENDENT AUDFTORS 10O THE MFEMBERS OF
BROMLEY Y

Mafters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and ils environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the frustees.

We have nothing to repart in respect of the following maticrs where the Companies Act 2006 requires us to report io

you if, in our opinion:

- adequate accounting records have not been kept or retums adequate for our audit have not been received from
branches not visited by us; or

- the financial staternents are not in agreement with the accounting records and returns: or

~ certain disclosures of tustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our aadit: or

- the trustees were not entitled to take advantage of the smal} companies exemption fom the requirsment to prepare 2
Strategic report or in preparing the Report of the trustees.

Responsibilities of trustecs

As explained more fully in the Statement of trustees' responsibilities, the trustees (who are also the directors of the
charitable campany for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determing is necessary
to enable the preparation of finaricial statements that are free from material misstatemant, whether due o fraud or error.

In preparing the financial siatements, the frustees arc responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting valess the trustees either intend to Hquidate the charitable company or to cease operations, or have
no realistic alternative but fo do so.

Our responsibilities for the audif of the finzneial statements

Qur objectives are to obtzin reasonable assurance abowt whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issee 2 Report of the independent auditors that includes our
opinion. Reasonable assusance is a high level of assurance, but is not a guarantee hat an audit conducted in
accordance with ISAs (UK} will always detect a material misstatement when it exists. Missiatemenis can arise from
iraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influcnce the cconomic decisions of users taken on the basis of these financial statements.

‘The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement In respect of irregularities, inchuding fraud and error, we
considered the following:

the nature of the industry, control environment and business performance;

results of our enquiries to mansgement about their own assessment of the risks of fraud and error:

the matters discussed among the audit engagement team regarding how and where fraud may ocour in the
financial statements and any potential indicators of fraud.
Our procedures fo respond to risk include the following:

reviewing the financial statement disclosures and testing to supporting documentation;

performing analytical procedures to identify any unusnal or unexpected areas that may indicate risks of material
inisstatement due to fraud or error;
addressing the risk of fraud and error through management override of controls, lesting the appropriateness of journals,
assessing whether the judgements made in making accounting estimates arc indicative of & potential bias; and
evaluating the business rationale of any significant transactions that are unusual or outside the normal course of
business

A further description of our responsibilities for the audit of the fipancial statements is located on the Financial

Reporting Council's website at www.fre.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS T0O THE MIMBERS OF
BROMLEY Y

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, Our audit work has been undertaken so that we might state ‘o the charitable campany's
members those matters we are required to state to them in an auditors' report and for ne other purpese. To the fullest
cxtent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, tor this report, or for the opinions we have formed.

Ricky Hutson BS¢ FCCA ACA (Senior Statutory Auditor)
for and on behalf of Berringers LLP

Lygon House

50 London Road

Bromley

Kent

BRI1 3RA

Page 8




BROMLEY Y

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Counselling services
Service Level Agreements
Investment incomes

Totzk

EXFENDITURY ON

Chiarifabie activitics
Counselling services

NET ENCOME

RECONCILIATION OF FUNDS
Tetad funds brought forward

TOTAL YUNKDS CARRIED FORWARD

Notes

wh

pALES 2623
Unrestricied Restricted Total Total
Nind funds funds Tunds
£ I £ £
23,382 - 23,382 10,374
31,525 - 31525 113,723
2,806,225 240 2,807,185 2,670,580
20,457 - 20,487 6,732
2,881,588 960 1,883,540 2,801 409
2,797,265 9 2,797,656 2,419,220
84,324 569 84,893 382,189
109718 405,593 2.186.773 1,724,584
1,781,564 419,062 2,19L666 2106773

The notes form part of these fnancial statements
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BROMLEY Y

BALANCE SHEET
31 March 2024

2024 2023
Notes £ £

FIXED ASSETS
Tangible assets 11 567,235 570,446
CURRENT ASSETS
Debtors 12 234,132 175.304
Cash at bank and in hand 2,032,766 2,152,657

2,266,898 2,327,941
CREDITORS
Amounts falling due within one year 13 (642,467) (791,614)
NET CURRENT ASSETS 1,624,421 1,536,327
FOTAL ASSETS LESS CURRENT
LIABILITIES 2,191,666 2,106,773
MNET ASSETS 2,191,666 2,106.773
FUNDS 15
Unresfricted funds 1,781,504 1,697,180
Restricted funds 410,162 409,593
TUTAL FUNDS 2,191,666 2,106,773
These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject fo the small companies regime,

The ff?nggcia; siatements were approved by the Board of Trustees and autherised for Issue on
) R ’%ulqﬁ#% and were signed on its behalf by:

145

.;((.....h.. 7" [ T —
fi Robe; ;po)}/(r'ustee

-

The notes form part of these financial statements
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BROMLEY ¥

CASH FLOW STATEMENT
for the year ended 31 March 2024

Notes

Clash flows from operating activities
Cash generated from operations i

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed asscts

Salc of tangible fixed assets

Interest received

Net cash provided by/(used in) investing activities

Change in cash and eash equivalents in
the reporting peried

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash eguivalents af the end of
the reporting period

2024

£

o

{124,033)
(124,035

(16,289)
20,457

4,168

(119,871)

2,032,766

The notes form part of these financial statements
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2023

(7,390)

— {7,390}

(27,174)
659

{19,783}

{27,173)

2,179,810

2,152,637
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BROMLEY Y

MNOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2024

RECONCILIATION OF NET INCOME 10O NET CASH FLOW FROM OPERATING
ACTIVITIES

2024 2023
£ £
Net income Far the reporting period (as per the Statement of finaneial
activities) 84,393 382.189
Adjustments for:
Depreciation charges 19,501 20,381
Loss on disposal of Tixed assets - 62
Interest received {20,457) (6,732)
Increase in debtors (58,828) {53,271
Diesreise i credifors {142,348} (348.019)
Ner exsh used in operations {124,039) (7.3905
ANALYSIS OF CHANGES INNET FUNDS
AL 1.4.23 Cash fiow AU31324
£ £ ¥
Met cash
Cash at bank and in hand 2,132,637 {115.871) 2032766
‘Total 2,152,637 (L19.871) 2032769

The notes form part of these financial statements
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3} Mlarchk 2024

ACCOUNTING POLICIES

Basis of prepariog the flasncial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) "Accounting and Reporting by Charities: Staiement
of Recommended Practice applicable to charities preparing their accounts in accordance wilh the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effuctive 1 January 2019Y,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the 11K and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention,

Expenditure

Liabilities ure recognised as expenditure as soon as there is a legal or constructive obligaiion commirting the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amouni of the obligation can be measured reiiably. Expenditure is accounted for on an aceruals basis and has
been classified under headings that aggregate ali cost related to the category. Where costs cannot be directly
atiributed 1o particnlar headings they have been aflocated to activilies on a basis consistent with the use of
resources,

Tangible fived assets
Freehold property and property improvements are stated at fabr value, Any ageregate surplus or deficit arising
from changes in fair value is recognised in the Statement of Financial Activities.

Depresiation is provided on all fixed assets at rates calculaterd to write each asset down to ifs estimaied residual
value evenly over iis expecied useful life, as follows:-

Fixtures and {ittings OVer 4 years
Office cquipment over 4 vears

Pension costs and other post-refirement henefits

The charitable company operaics a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activitics in the period to which
they relate.

Service level agreements

Service Level Agreements received are included as income in the income and expenditure account in so far as
they are aftributable to the accounting period. Service Level Agreements received in advance of & future period
are carried forward in the balance sheet.

Denations

Donations ere included in the income and expenditure account in the accounting period of receipt.

Liabilities

Liabilities are recognised when the charity has an obligation to transfer econcmic benefits as a result of past
transactions or events.

Page 13 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - eontinued

for the year ended 31 March 2024

DONATIONS AND LECACIES

2024 2023
i £
Donations and gifts 23,361 L0074
INVESTMENT INCOME
Interest is brought inte account on the date on which it becomes due.
INCOME FROM CHARITABLE ACTIVITIES
2424 2023
Activity £ £
Fues for the provision of
counselling services Counselling services 31,525 113,723
Service Level Agreements Service Level Agreements 1,191,673 1.423,523
Mental Health Support Teams Service Level Agreements 1.615,512 1,247,057
2,838,710 2,784,303
Service Level Agreements, included in the above, are as follows:
2024 2023
> £
Londorn Borough of Bromley 804,445 904,445
Training Funds 151,683 158,483
Orher 135,545 360,593
1,191,673 1.4235_2_3_:
CHARITARLE ACTIVITIES COSTS
Support
Direct costs (sec
Costs note 6) Totals
£ £ £
Counselling services 2,784,002 3,654 2,797,630

SUPPORT COSTS

Counselling services

Page 14
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BROMILEYY
NGTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2024
NET INCOME/AEXPENDITURE)

MNet income/(expenditure} is stated afler charging/{crediting):

2024 2023
£ £
Auditors’ remuneration 3,654 3.480
Depreciation - owned assets 19,500 3,581
Deficit on disposal of fixed asscts - 62

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remunerstion or other benefits for the year ended 31 March 2024 nor for the vear ended
31 March 2023,

Trustees' expenses

There were no  frustees' expenses paid for the year ended 31 March 2029 nor for the year ended
31 March 2023,

STAF¥ COSTS
2024 2023
£ £
Wages and salaries 2,210,138 1,856,924
Social secunity costs 219,700 187,948
Other pension costs 42263 37,703
2,473,183 2 OR2 575
The average monthly number of empleyees during the year was as follows:
2024 20723
Administration 8 i3
Counselling 54 a3
69 65

In the year, the number of employees whose empioyee bepefits (excluding employer pension costs) exceeded
£60,000 was 1 (2023 - 1)

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Resiricted Total
fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 14,374 - 10,374
Charitable activities
Counselling services 113,723 - 113.723
Service Level Agreements 2,669,620 960 2,674,580
Invesiment income 6,732 - 6,732
Total 2,800,449 550 2,801,409

Page 15 continuzd...




BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 20624

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricied Total
fund funds funds
£ £ £

EXPENDITURE ON
Charitable activities
Counsclling services 2,419,220 - 2,419,220
NET INCOME 381,229 960 382,189
RECONCILIATION OF FUNDS
Total funds brought forward 1315951 408,633 1,724,584
TOTAL FUNDS CARRIED FORWARD 1,697,180 405 593 2,100,7 /3

TANGIBLE FIXED ASSETS
Improvemenis Fixtures

Freehold to and Office
property prapery fittings Liguipment Totals
£ £ L £ £

COST
At April 2023 379,582 145,413 39,968 177,981 742,884
Additions - - - 16,289 16,289
Disnosals - - (12.088) {96,333) {108.3413
At 31 March 2024 379,582, 145,418 27,900 97,837 650,337
DEPRECIATION
At April 2023 - - 33,517 138,926 172,443
Charge for year - - 1,968 17.532 19,560
Eliminated on disposal - - {12,008) {$6,333) {108,341}
At3} March 2024 - - 13,477 60,115 §3,602
NET BOOK VALUE
At 31 March 2024 379,582 145,418 4.423 37812 567,235
At31 March 2023 379,582 145,418 6391 39.055 570,446

Pagc 16 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continuzed
for the year ended 31 March 2024

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Sundry debtors 203,499 152,018
Prepayments and accrued income 30,633 23.286
234,132 175,304
CREDITORS: AMOUNTS FALLIKG DUE WITHIN ONE YEAR
2024 2023
£ £
Taxes and social security costs 58,597 49,467
Sundry creditors 31,4033 13,783
Accruals and deferred mcome 552,837 726,364
642,467 791614
ANALYSIS OF NET ASSETS BETWEEN FUNDS
214 2025
Unrestricted Restricied Total Total
fund funds funds funds
£ £ £ £
Fixed assets 161,322 405,913 567.235 570,946
Current assets 2,262,645 4,249 2,266,898 2,327,941
Current lizbilitics (642,457 - (642.467) (791,614}
1,781,504 410,162 2,191,566 2,106,773
MOVEMENT IN FUNDS
Net
movement At
A11.4.23 in funds 31.3.24
£ £ £
Unrestricted Tunds
General fund 1,697,180 84,324 1,781,504
Restricted funds
Restricted ~ Building fund
403,913 - 405,913
Restricted-Positive pete 3,680 369 4,249
449,593 569 410,162
TOTAL FUNDS 2,106,773 284,803 2,191,666
Page 17 continued _.
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - conlinued

for the year ended 31 March 2024

MOVEMENT IN FUNDS « confinued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
reSQUrces expended in funds
£ £ £
Unrestricted funds
General fond 2,881,589 (2,797,265) 84,324
Restricted funds
Restricted-Positive pete 050 @390 369
TOTAL FUNDS 2,882,549 (2,797,656) 84.893
Camparatives for movement in funds
el
maovemnent At
AL 1422 tiy funds 31.3.23
£ £ £
Unrestricted funds
Geperal fund 1,315,951 331,229 1,697 130
Rustricted funds
Restricted « Buoiiding fund
405,913 - 403,913
Restricted-Positive pete 2,720 960 3,680
408,633 960 409,593
TOTAL FUNDS 1,724,584 382,189 2,106,773
Comparative net movement in funds, included in the above are as follows:
Incoming Resourges Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,800,449 (2,419,220} 381,229
Restricied funds
Restricted-Positive pete 960 - 960
TOTAL FUNDS 2,801,409 (2,419.220) 382,180
Page 18 continucd. .
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
Tor the vear ended 31 Mareh 2024

RELATED PARTY DISCLOSURES

There were no related pasty transactions for the year ended 31 March 2024,

TAXATION

As a Charity, Bromley Y is exempt from tax on incomne and gains falling within Section 505 of the Taxes Aot

1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these arc applied to its charitable
ohjects. No tax charges have arisen in the Charity.
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BROMLEYY

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Bromley Y provides psychological interventions primarily for young people in the London Borough of Bromley.

Bromley Y works closely with Bromiey CCG, the London Borough of Bromley and CAMHS to achieve its charitable
objectives.

Public benefit

The trustees consider that the objectives and aims of the charity described above, enable it to meet its obligations to the
Charity Commission by providing support to young people.

ACHIEVEMENT AND PERFORMANCE

This last year has seen the impact of Covid-19 taking its toll on our beneficiaries with an increase in referrals to 3,170
for 2022/23, up by 316 children, young people on 2021/22. The most commen age range of those being referred is
14-16 years old, comprising just over a third of referrals over the 2022/23 year. The majority of young people are from
white ethnic background, however referral rates from BAME backgrounds are increasing (28.5% compared to an

average of around 18% in previous years) in Q4 (2022/23) females comprised 62% of referrals, higher than previous
quarters of 56-59%.

The three top sources of referrals were parents/carers, followed by GP's and education. Self-referrals have decreased
and there is a gradual increase each year on referrals from social care.

Anxiety, behaviour issues, changes in mood, and an increase in self-harm and verbalised suicidal thoughts were
consistently the most common presenting issues. The most common social setting factors were a history of social care
involvement and trauma. Not only has the volume increased but complexity and acuity of referrals are high, placing a
great deal of pressure on the workforce. Ongoing support to all the workforce has increased over the last year to assist
staff as much as possible.

Bromley Y continue to build on our partnership and relationship with education. We have three mental health Support
Teams (MHST} working closely with 63 schools in the Borough of Bromley. We cover all the secondary schools and
work with the designated leads in all schools to support young people with low fo moderate mental health issues.

Bromley Y have established a close working relationship with Bromley CAMHS and are working closely to implement
a new infegrated single point of access (iSPA) to improve the young person's journey and to ensure that young people
arc on the right care pathway at the right time. Launch date will be late 2023/early 2024. We continue to work closely
with social care and other voluntary sector organisations to improve our offer and to make sure resources are allocated
responsibility and where there is greatest need.

Service user satisfaction continues to be positive, but we are striving to improve this through feedback questionnaires,

focus groups and bringing in young people to support the changes we are making to our main building, especially the
waiting room.

Bromley Y have been reviewing policies and procedures so that these are up to date and in line with our overal]
governance and accountability. Workforce equality, inclusion and diversity (EDI) continues to be a priority for us as
well as making sure we continue to leamn, improve and innovate as we move forward. As part of our ongoing work on
EDI, Bromley Y has looked at engagement and access for all marginalised groups especially those young people with
Special Education Needs and Disabilities (SEND).
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BROMLEYY

REPORT OF THE TRUSTEES
for the year ended 31 March 2023
FINANCIAL REVIEW
Financial position

Bromley Y has successfully diversified its funding streams this year with further commissioned services by Bromley
Clinical Commissioning Greup (CCG) from additional transformation funding, the contract with the Youth Offending

Service and training provided to Surrey County Council. This allows us to maintain services offered to young people
whilst ensuring a firm financial basis on which to expand further.

We continue to generate new sources of income from provision of Bromley Y services thronghout the borough and
remain grateful to our community supporters and fundraisers which provide a crucial fanding strand.

Principal funding sources

Principal sources of funds continue to be the London Borough of Bromley, The Depariment of Health and School's
work.

Reserves policy

The Reserves Policy is to ensure that the charity maintaing sufficient net current assets to cover four months' running
expenses.

FUTURE PLANS
Bromley Y will endeavour in its upmost to secure funding going forward so that we continue to deliver services that
enable young people and their families to find ways through their difficulties and make the best of their futures.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

The organisation: is a charitable company limited by guarantee number 1844941 and registered as a charity number
291181 under the name Bromley Y. The company was established under a Memorandum of Association which
established the objects and powers of the charitable company and is governed under its Articles of Association. In the
event of the company being wound up members are required to contribute an amount not exceeding £1.

RECRUITMENT & APPOINTMENT OF MANAGEMENT COMMITTEE
The directors of the company are also trustees for the purposes of charity law and under the company's Articles are

known as members of the Council of Management retire by rotation, by reference to those that have been longest in
office since their last election.

TRUSTEE INDUCTION & TRAINING
New trustees are invited and encouraged fo attend a series of short training sessions to familiarise themselves with the

charity and the context within which it operates. These are jointly led by the Chairman of the Management Committee
and the director, and cover:-

- the obligations of Council of Management members

- the main documents which set out the operational framework for the charity inciuding Memorandum and Articles,
resourcing and the current financial position as set out in the latest published accounts

- future plans and objectives.

RISK MANAGEMENT

The Council of Management has conducted a review of the major risks to which the charity is exposed and, where
appropriate, systems or procedures have been established to mitigate the risks the charity faces. External risks to
funding have led to the development of a strategic plan to increase the diversification of funding and income resources.
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients and visitors to Bromley
Y. All procedures are periodically reviewed to ensure they continue fo mect the needs of both the charity and
legislation. Bromley Y has a Council of Management who meet on, at least, a quarterly basis and are responsible for the
sirategic direction and policy of the charity. At the present time, the Council consists of eight members from a variety of
professional backgrounds, all considered relevant to the charity.

Day-to-day responsibility for the provision of services rests with the directors, who are responsible for ensuring the
charity delivers the services specified and that key performance indicators are met.
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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Bromley Y for the purposes of company law) are responsible for preparing the
Trustees' Report and the financial statements in accordance with applicable law and United Kingdem Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

- Select suitable accounting policies and then apply them consistently;

- Observe the methods and principles in the Charities SORP;

- Make judgements and estimates that are responsible and prudent;

- State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; )

- Prepare the financial statements on the going concern basis unless it is inappropriate fo presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements coroply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- There is no relevant audit information of which the charitable company's auditor is unaware; and

- The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant andit
information and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

AUDITORS
The auditors, Berringers LLP, will be proposed for re-appointment af the forthcoming Annual General Meeting.

Approved by order pfifie byard of trustees on ..,..2<H Cl &01; and signed on its behalf by:
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Opinion

‘We have audited the financial statements of Bromley Y (the 'charitable company') for the year ended 31 March 2023
which comprise the Statement of financial activities, the Balance sheet, the Cash flow statement and notes to the
financial statements, including a summary of significant accounting policies. The fimancial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of ifs incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirsments of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Tnternational Standards on Auditing {(UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the andit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individeally or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements arc authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual report, other than the financial statements and our Report of the independent anditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is fo read the other information and, in doing
s0, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the andit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to 2 malerial missiatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the trustees. '

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us fo report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- cerfain disclosures of trustees' renmmeration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic report or in preparing the Report of the trustees.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial staternents that are free from maierial misstatement, whether due to frand or error.

In preparing the financial statements, the trustess are responsible for assessing the charitable company's ability to
continue as a going concemn, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liguidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responsibilities for the andit of the financial statements

Qur cbjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether duse to fraud or error, and to issue a Report of the independent anditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK} will always defect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economzic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and error, we
considered the following:

- the nature of the industry, control environment and business performance;

- resulfs of our enquiries to management about their own assessment of the risks of fraud and error;

- the matters discussed among the audit engagement feam regarding how and where frand may occur in the financial
staternents and any potential indicators of fraud.

Our procedures to respond to risk include the following:

- reviewing the financial statement disclosures and testing to supporting documentation;

- performing analytical procedures to identify any unusual or unexpected areas that may indicate risks of material
misstatement due to fraud or ervor;

- addressing the risk of fraud and error through management override of controls, testing the appropriateness of
journals, assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and
evaluating the business rationale of any significant fransactions that are urmsual or outside the normal course of
business.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY ¥

Usie of dus-report _ ‘ ,

This:report i made solely to the charitable coinipany's niembers, 28 & body, it accotdunce with Chapter 3 of Part 16 of
the Compianies Act 2008, Gur andit work fius been andextaken so that we might state to the charitsble conpany's
membets: those saatiers we are required to state to them in an auditors' reportand for no other puzpose: To- the-fullest
extent permiitted by law; we do tiof aceept o assume résponsibility to-aayons-othiet dham the charifable company and the
charitable companty's membeéis 2 a hody, for our audit work, for this report, of for the apinionse we live. foired,

Ricky Hutson BSe FCCA ACA (Senior Statutory: Auditor)
for and on bebalf of Bartingers LLP '
Lygon House-
50 London Road
Broniley-
Kent
BRI 3RA
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BROMLEY Y

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 4
Counselling services
Service Level Agreements
Tnvestment income 3
Total
EXPENDITURE ON
Charitable activities 5

Counselling services

NET INCOME

RECONCILYATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2023 2022
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £

10,374 2 10,374 2,541
113,723 - 113,723 187,932
2,669,620 960 2,670,580 2,006,039
6,732 - 6,732 726
2,300,449 960 2,801,409 2,197,238
2.419.220 - 2,419,220 1,972,487
381,229 960 382,189 224,751
1,315,951 408,633 1,724,584 1,499,833
1,697,180 409,593 2,106,773 1,724,584

The notes form part of these financial statements
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BROMLEY Y

BALANCE SHEET
31 March 2023
2023 2022
Notes £ £

FIXED ASSETS
Tangible assets 11 570,446 564,374
CURRENT ASSETS
Debtors 12 175,304 120,033
Cash at bank and in hand 2,152,637 2,179.810

2,327,941 2,299,843
CREDITORS
Amounts falling due within one year 13 {(791,614) {1,139,633)
NET CURRENT ASSETS 1,536,327 1,160,210
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,106,773 1,724,584
NET ASSETS 2,106,773 1,724,584
FUNDS 15
Unrestricted funds 1,697,180 1,315,951
Restricted funds 409,593 408,633
TOTAL FUNDS 2,106,773 1,724,584

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

statements were approved by the Board of Trustees and authorised for issue on

= =

The notes form part of these financial statements
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BROMLEY Y

CASH FLOW STATEMENT
for the year ended 31 March 2023
2023 2022
Notes £ £
Cash flows from operating activities
Cash generated from operations 1 (7,390) 1,526,224
Net cash (used in)/provided by operating activities {7,390) 1,526,224
Cash flows from investing activities
Purchase of tangible fixed assets (27,174) (31,063)
Sale of tangible fixed assets 659 -
Interest received 6,732 726
Net cash used in investing activities (19,783) (30,337)
Change in cash and cash equivalents in
the reporting period (27,173) 1,495,887
Cash and cash equivalents at the
beginning of the reporting peried 2,179,810 683,923

Cash and cash equivalents at the end of
the reporting period

2,152,637

The notes form part of these financial statements
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BROMLEY Y

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2023

CASH FLOWS FROM OPERATING ACTIVITIES

2023 2022
£ £
Net income for the reporting period (as per the Statement of financial
activities) 382,189 224,751
Adjustments for:
Depreciation charges 20,381 13,047
Loss on disposal of fixed assets 62 -
Interest received {6,732) (726)
(Increase)/decrease in debtors (55,271) 390,438
(Decrease)/increase in creditors {348,019) 898,714
Net cash (used in)/provided by operations (7.390) 1,526,224
ANALYSIS OF CHANGES IN NET FUNDS
At1.4.22 Cash flow At31.3.23
£ £ £
Net cash
Cash at bank and in hand 2,179,810 (27,173) 2,152,637
2,179,810 (27,173} 2,152,637
Total 2,179,810 (27,173) 2,152,637

The notes form part of these financial statements
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity fo that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activitics on a hasis consistent with the use of
ISS0Urces.

Tangible fixed assets

Frechold property and property improvements are stated at fair value. Any aggregate surplus or deficit arising
from changes in fair value is recognised in the Statement of Financial A ctivities.

Depreciation is provided on all fixed assets at rates calculated to write each asset down to its estimated residual
value evenly over its expected useful life, as follows:-

Fixtures and fittings over 4 years
Office equipment : over 4 years

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the

charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Service Ievel agreements

Service Level Agreements received are included as income in the income and expenditure account in so far as
they are attributable to the accounting period. Service Level Agreements received in advance of a future period
are carried forward in the balance sheet.

Donations

Donations are included in the income and expenditure account in the accounting period of receipt.

Liabilities

Liabilities are recognised when the charity has an obligation to transfer cconomic benefits as a result of past
transactions or events,

Page 12 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2023

DONATIONS AND LEGACIES
2023 2022
£ £
Donations and gifts 10,374 2,541
INVESTMENT INCOME
Interest is brought into account on the date on which it becomes due.
INCOME FROM CHARITABLE ACTIVITIES
2023 2022
Activity £ £
Fees for the provision of
counselling services Counselling services 113,723 187,932
Service Level Agreements Service Level Agreements 1,423,523 1,057,881
Mental Health Support Teams Service Level Agreements 1,247,057 948,158
2,784,303 2,193,971
Service Level Agreements, included in the above, are as follows:
2023 2022
£ £
London Borough of Bromley 904,445 904 445
Bromley Primary Care Trust - 15,000
Training Funds 158,483 128,363
Other 360,595 10,073
1,423,523 1,057,881
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 6) Totals
£ £ £
Counselling services 2,372,269 46,951 2,419,220
Page 13 continued...



BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continved
for the year ended 31 March 2023

SUPFORT COSTS
Governance
costs
£
Counselling services 46,951
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2023 2022

£ £
Auditors' remuneration _ 3,480 3,480
Depreciation - owned assets 20,381 13,047

Deficit on disposal of fixed assets 62

TRUSTEES' REMUNERATION AND BENEFITS

There wvere no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

There were no frustees' expenses paid for the year ended 31 March 2023 por for the year ended
31 March 2022.

STAFF COSTS
2023 2022
£ £
Wages and salaries 1,856,924 1,470,055
Social security costs 187.946 139,362
Other pension costs 37,703 30,100

2,082,573 1,639,517

The average monthly number of employees during the year was as follows:

2023 2022
Administration i8 10
Counselling 47 45
65 59

In the year, the number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was 1 (2022 - 1).

Page 14 continued...



BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fand funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,541 - 2,541
Charitable aciivities
Counselling services 187,932 - 187,932
Service Level Agreements 2,003,319 2,720 2,006,039
Investment income 726 - 726
Total 2,194,518 2,720 2,197,238
EXPENDITURE ON
Charitable activities
Counselling services 1,972,487 - 1,972,487
NET INCOME 222,031 2,720 224,751
RECONCILIATION OF FUNDS
Total funds brought forward 1,093,920 405,913 1,499,833
TOTAL FUNDS CARRIED FORWARD 1,315,951 408,633 1,724,584

11. TANGIBLE FIXED ASSETS
Improvements Fixtures

Freehold to and Office
property property fittings Equipment Totals
£ £ £ £ £

COST
At 1 April 2022 379,582 145,418 35,947 155,592 716,539
Additions - - 3,961 23,213 27,174
Disposals - - - (824) {824)
At 31 March 2023 379,582 145,418 39,948 177,981 742,889
DEPRECIATION
At 1 April 2022 - - 31,014 123,181 152,165
Charge for year - - 2,503 17,878 20,381
Eliminated on disposal - - - (163) (103)
At 31 March 2023 - - 33,517 138,926 172,443
NET BOOK VALUE
At 31 March 2023 379,582 145,418 6,391 39,055 570,446
At 31 March 2022 379,582 145418 4.933 34,441 564,374

Page 15 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Sundry debtors 152,018 100,037
Prepayments and accrued income 23,286 19,996
175,304 120,033
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Taxes and social security costs 49,467 -
Sundry creditors 13,783 467,477
Accruals and deferred income 728,364 672,156
791,614 1,139,633
ANALYSIS OF NET ASSETS BETWEEN FUNDS
2023 2022
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £
Fixed assets 164,533 405,913 570,446 564,374
Current assets 2,324,261 3,680 2,327,941 2,299,843
Current liabilities (791,614) - (791,614) (1,139,633)
1,697,180 409,593 2,106,773 1,724,584
MOVEMENT IN FUNDS
Net
movement At
At1422 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 1,315,951 381,229 1,697,180
Restricted funds
Restricied - Building fund
405,913 - 405,913
Restricted-Positive pete 2,720 961} 3.680
408,633 960 409,593
TOTAL FUNDS 1,724,584 382,189 2,106,773
Page 16 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

MOVEMENT IN FUNDS - continued

Net movement in funds, incladed in the above are as Tollows:

Unrestricted funds
General fund

Restricted funds
Restricted-Positive pete

TOTAL FUNDS

Comparatives for movement in funds

Unresiricted funds
General fund

Restricted funds
Restricted - Building fund

Restricted-Positive pete

TOTAL FUNDS

Comparative net movement in funds, inciuded in the above are as follows:

Unrestricted funds
General fund

Restricted fands
Resiricted-Positive pete

TOTAL FUNDS

Incoming Resources Movement
TESOUTEEs expended in funds
£ £ £
2,800,449 (2,419,220} 381,229
260 - 960
2,801,409 (2,419.220) 382,189
Net
movement At
At1421 in funds 31.3.22
£ £ ‘2
1,093,920 222,031 1,315,951
405913 - 405,913
- 2,720 2,720
405,913 2,720 408,633
1,499,833 224,751 1,724,584
Incoming Resources Movement
resources expended in funds
£ £ £
2,194,518 (1,972,487} 222,031
2,720 - 2,720
2,197,238 {1,972,487) 224,751
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continned
for the year ended 31 March 2023

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023,

TAXATION

As a Charity, Bromley Y is exempt from tax on income and gains falling within Section 505 of the Taxes Act

1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable
objects. No tax charges have arisen in the Charity.
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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019),

OBJECTIVES AND ACTIVITIES

Objectives and aims

Bromley Y provides psychological interventions primarily for young people in the London Borough of Bromley.
Bromley Y works closely with Bromley CCG, the London Borough of Bromley and CAMHS to achieve its charitable
objectives.

Public benefit
The trustees consider that the objectives and aims of the charity described above, enable it to meet its obligations to the
Charity Commission by providing support to young people.

ACHIEVEMENT AND PERFORMANCE

Bromley Y has gone through another challenging year. Children’s mental health and emotional wellbeing is extremely
high on everyone’s agenda and with growing waiting lists and a limited amount of resources this has been a difficult
year to navigate. Referrals continue to be high with twenty a day and some requiring risk and safety calls and careful
monitoring. We continue to offer a blended approach to our work with face to face contacts in school and at Ethelbert
road as well as other platforms to support the growing need (Microsoft teams/Zoom and calls). Our triage continues to
be within 72 hours, however we have seen waiting times for assessment growing to 14 days and assessment to
intervention 18 weeks. Any young person waiting does receive a call or information as to how they can be supported
while waiting,

The most common referrals were GPs followed by schools then parents/carers. Anxiety, autistic spectrum condition,
school refusal, changes in moed, trauma, peer on peer violence and conflict with parents were consistently the most
common referrals. The most common social setting factors were a history of social care involvement with domestic
abuse being cited. We have also experienced a lol of young people feeling lonely and isolated due to the pandernic.

To manage the need we have expanded group interventions as well as dedicated our focus on mentoring and social
preseribing so that young people have an opportunity to have their needs meet through different resources. This enables
young people to access support either through community activities or through having a mentor who will work with
them for up to one year. Our offer also includes workshops, webinars, the signpost which is a text service for young

people and more parent/carer involvement. We actively seek the voice of children and young people and their families
to support and improve access.

We continue to build on our work and have established a close working relationship with Education especially with the
mental health support teams (MHST) and designated mental health leads. We continue to work closely with social care
and Bromley CAMHs as well as other voluntary sector organisations.

Service user satisfaction continues to be positive, but we are experiencing more concerns from parents about waiting
times.

As part of our ongoing work on black lives matter, Bromley Y has looked at engagement and access for all
marginalised groups. We now have three Equality, diversity and inclusion (EDI) coordinators in post to ensure access
and to tackle disproportionality and health inequalities.

FINANCIAL REVIEW

Financial position

Bromley Y has successfully diversified its funding streams this year with further commissioned services by Bromley
Clinical Commissioning Group (CCG) from additional transformation funding, the contract with the Youth Offending
Service and training provided to Surrey County Couneil. This allows us to maintain services offered to young people
whilst ensuring a firm financial basis on which to expand further.

We continue te generate new sources of income from provision of Bromley Y services throughout the borough and
remain grateful to our community supporters and fundraisers which provide a crucial funding strand. Principal sources
of funds continue to be the London Borough of Bromley, Bromley CCG and School's work.
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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

FINANCIAL REVIEW

Principal funding sources

Principal sources of funds continue to be the London Borough of Bromley, The Department of Health and School's
work.

Reserves policy
The Council of Management has reviewed its Reserve Policy. The revised policy is to ensure that the charity maintains
sufficient net current assets to cover four months' running expenses.

FUTURE PLANS
Bromley Y will endeavour in its upmost to secure funding going forward so that we continue to deliver services that
enable young people and their families to find ways through their difficulties and make the best of their futures.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

The organisation is a charitable company limited by guarantee number 1844941 and registered as a charity number
291181 under the name Bromley Y. The company was established under a Memorandum of Association which
established the objects and powers of the charitable company and is governed under its Articles of Association, In the
event of the company being wound up members are required to contribute an amount not exceeding £1.

RECRUITMENT & APPOINTMENT OF MANAGEMENT COMMITTEE

The directors of the company are also trustees for the purposes of charity law and under the company's Articles are
known as members of the Council of Management retire by rotation, by reference to those that have been longest in
office since their last election,

TRUSTEE INDUCTION & TRAINING
New trustees embark on a formal onboarding process which includes an induction, mandatory training and DBS checks.
They also have an opportunity to attend other relevant training, events and presentations and have a buddy or coach,

RISK MANAGEMENT

The Council of Management has conducted a review of the major nisks to which the charity is exposed and, where
appropriate, systems or procedures have been established to mitigate the risks the charity faces. External risks to
fonding have led to the development of a strategic plan to increase the diversification of funding and income resources.
Procedures are in place to ensure compliance with health and safety of staff. volunteers, clients and visitors to Bromley
Y. All procedures are periodically reviewed to ensure they continue to meet the needs of both the charity and
legislation. Bromley Y has a Council of Management who meet on, at least, a quarterly basis and are responsible for the
strategic direction and policy of the charity. At the present time, the Council consists of eight members from a variety of
professional backgrounds, all considered relevant to the charity.

Day-to-day responsibility for the provision of services rests with the directors, who are responsible for ensuring the
charity delivers the services specified and that key performance indicators are met.
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BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Bromley Y for the purposes of company law) are responsible for preparing the
Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

- Select suitable accounting policies and then apply them consistently;

- Observe the methods and principles in the Charities SORP;

- Make judgements and estimates that are responsible and prudent;

- State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware;

- There is no relevant audit information of which the charitable company's auditor is unaware; and

- The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustces are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company’s website. Legislation in the Uniled Kingdom governing the prepatation and dissemination of
financial staternents may differ from legislation in other jurisdictions,

AUDITORS
The auditors, Berringers LLP, will be proposed for re-appointment at the forthcoming Annual General Meeting.

e board of trustees on .....\|.[ A& [.22.0.22 _ and signed on its behalf by:
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLLEY Y

Opinion

We have audited the financial statements of Bromley Y (the ‘charitable company") for the year ended 31 March 2022
which comprise the Statement of financial activities, the Balance sheet, the Cash flow statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepled Accounling Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees arc responsible for the other information. The other information comprises the information included in the
Annual report, other than the financial statements and our Report of the independent auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the Report of the trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the trustees.

We have nothing to report in respect of the following matiers where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic report or in preparing the Report of the trustees.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic altemnative but to do so.

Our responsihilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the independent auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected o influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and error, we
considered the following:

- the nature of the industry, control environment and business performance;

- results of our enquiries to management about their own assesstment of the risks of fraud and error;

- the matters discussed among the audit engagement team regarding how and where fraud may occur in the financial
statements and any potential indicators of fraud.

Our procedures to respond to risk include the following:

- reviewing the financial statement disclosures and testing to supporting documentation;

- performing analytical procedures to identify any unusual or unexpected areas that may indicate risks of material
misstatement due to fraud or error;

- addressing the risk of fraud and error through management override of controls, testing the appropriateness of
journals, assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and
evaluating the business rationale of any significant transactions that are unusual or outside the normal course of
business.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.fre.org. uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Ricky Hutson BSc FCCA ACA (Senior Statutory Auditor)
for and on behalf of Berringers LLP

Lygon House

50 London Road

Bromley

Kent

BR1 3RA

Date: \\\\U\U)L‘b

Page 7



BROMLEY Y

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Counselling services
Service Level Agreements
Other trading activities
Total

EXPENDITURE ON

Charitable activities
Counselling services

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

2022 2021
Unrestricted Restricted Total Total
fund funds funds funds
£ 3 £ £
2,541 . 2,541 7.457
187,932 - 187,932 274,178
2,003,319 2,720 2,006,039 1,685,997
726 - 726 194
2,194,518 2,720 2,197,238 1,967,826
1,972,487 - 1,972,487 1,748,066
222,031 2,720 224,751 219,760
1,093,920 405,913 1,499,833 1,280,073
1,315,951 408,633 1,724,584 1,499 833

The notes form part of these financial statements
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BROMLEY Y

BALANCE SHEET
31 March 2022
2022 2021
Notes - ¢ £

FIXED ASSETS
Tangible assets 11 564,374 546,358
CURRENT ASSETS
Debtors 12 120,033 510,471
Cash at bank and in hand 2,179,810 683,923

2,299,843 1,194,394
CREDITORS
Amounts falling due within one year 13 (1,139,633) (240,919
NET CURRENT ASSETS 1,160,210 953,475
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,724,584 1,499,833
NET ASSETS 1,724,584 1,499,833
FUNDS 15
Unrestricted funds 1,315,951 1,093,920
Restricted funds 408,633 405,913
TOTAL FUNDS 1,724,584 1,499,833

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

statements were approved by the Board of Trustees and authorised for issue on
AA2... and were signed on its behalf by:

The notes form part of these financial statements
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BROMLEY Y

CASH FLOW STATEMENT
for the year ended 31 March 2022
2022
Notes £
Cash flows from operating activities
Cash generated from operations 1 1,526,950
Net cash provided by/(used in) operating activities 1,526,950
Cash flows from investing activities
Purchase of tangible fixed assets (31,063)
Net cash used in mvesting activities (31,063)

Change in cash and cash equivalents in
the reporting period 1,495,887
Cash and cash equivalents at the

beginning of the reporting period 683,923
Cash and cash equivalents at the end of
the reporting period 2,179,810

The notes form part of these financial statements
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BROMLEY Y

NOTES TO THE CASH FLOW STATEMENT

for the year ended 31 March 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement of financial

activities)

Adjustments for:
Depreciation charges
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash provided by/(used in) operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

2022 2021
£ £
224,751 219,760
13,047 20,177
390,438 (171,943)
898,714 (106.750)
1,526,950 (38.756)
At1421 Cash flow At 31.3.22
£ £ £
683,923 1,495,887 2,179,810

The notes form part of these financial statements
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective | January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of

Ireland' and the Companies Act 2006. The [nancial statements have been prepared under the historical cost
convention.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
aftributed to particular headings they have been allocated to activities on a basis consistent with the use of
TeSources.

Tangible fixed assets
Freehold property and property improvements are stated at fair value. Any aggregate surplus or deficit arising
from changes in fair value is recognised in the Statement of Financial Activities.

Other fixed assets are stated at cost less accumulated depreciation. The costs of minor additions or those costing
below £1,000 are not capitalised.

Depreciation is provided on all fixed assets at rates calculated to write each asset down to its estimated residual
value evenly over its expected useful life, as follows:-

Fixtures and fittings over 4 years
Office equipment over 4 years

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Service level agreements

Service Level Agreements received are included as income in the income and expenditure account in so far as
they are attributable to the accounting period. Service Level Agreements received in advance of a future period
are carried forward in the balance sheet.

Donations
Donations are included in the income and expenditure account in the accounting period of receipt.

Investment income
Interest is brought into account on the date on which it becomes due.

Liabilities
Liabilities are recognised when the charity has an obligation to transfer economic benefits as a result of past
transactions or events

Page 12 continued...



BROMLEY Y

NOTES TO THE FINANCIAL STATEMENT'S - continued

DONATIONS AND LEGACIES
2022 2021
£ £
Donations and gifts 2,541 7,457
OTHER TRADING ACTIVITIES
2022 2021
£ £
Investment income 726 194
INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Activity £ £
Fees for the provision of
counselling services Counselling services 187,932 274,178
Service Level Agreements Service Level Agreements 1,057,881 830,052
Mental Health Support Teams Service Level Agreements 948,158 855,945
2,193,971 1,960,175
Service Level Agreements, included in the above, are as follows:
2022 2021
£ £
London Borough of Bromley 904,445 516,519
Bromley Primary Care Trust 15,000 226,554
Training Funds 128,363 82.289
Other 10,073 4,690
1,057,881 830,052
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 6} Totals
£ & £
Counselling services 1,922,126 50,361 1,972,487
Page 13 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

SUPPORT COSTS
Governance
costs
£
Counselling services 50,361
NET INCOME/(EXPENDITURE)
Net mcome/(expenditure) is stated after charging/{crediting):
2022 2021
£ £
Auditors' remuneration 3,480 3,480
Depreciation - owned assets 13,047 20,177

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended
31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021,

STAFF COSTS
2022 2021
£ £
Wages and salaries 1,470,055 1,352,404
Social security costs 139,362 129,631
Other pension costs 30,100 28,065

1,639,517 1.510,100

The average monthly number of employees during the year was as follows:

2022 2021

Administration 10 9
Counselling 45 42
55 51

In the year, the number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was 1 (2021 - 1).

Page 14 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 7457 - 7457
Charitable activities
Coumnselling services 274,178 - 274,178
Service Level Agreements 1,685,997 - 1,685,997
Other trading activities 194 - 194
Total 1,967,826 - 1,967,826
EXPENDITURE ON
Charitable activities
Counselling services 1,748,066 - 1,748,066
NET INCOME 219,760 - 219,760
RECONCILIATION OF FUNDS
Total funds brought forward 874,160 405,913 1,280,073
TOTAL FUNDS CARRIED FORWARD 1,093,920 405,913 1,499,833
TANGIBLE FIXED ASSETS
Improvements Fixtures
Freehold to and Office
property property fittings Equipment Totals
£ £ & £ £
COST
At 1 April 2021 379,582 145,418 32,019 128,457 685,476
Additions - - 3,928 27,135 31,063
At 31 March 2022 379,582 145,418 35,947 155,592 716,539
DEPRECIATION
At 1 April 2021 - - 29,517 109,601 139,118
Charge for year - - 1,497 11,550 13,047
At 31 March 2022 - - 31,014 121,151 152,165
NET BOOK VALUE
At 31 March 2022 379,582 145,418 4,933 34,441 564,374
At 31 March 2021 379,582 145418 2,502 18,856 546,358
Page 15 continued...
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Sundry debtors 100,037 480,381
Prepayments and accrued income 19,996 30,090
120!033 510471
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
3 &
Taxes and social security costs - 37,195
Sundry creditors 467,477 7,107
Accruals and deferred income 672,156 196,617
1‘139i633 240.919
ANALYSIS OF NET ASSETS BETWEEN FUNDS
2022 2021
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £
Fixed assets 158,461 405,913 564,374 546,358
Current assets 2,297,123 2,720 2,299,843 1,194.394
Current liabilities (1,139,633) - (1,139,633) (240,919
1,315,951 408,633 1,724,584 1,499,833
MOVEMENT IN FUNDS
Net
movement At
At 1.4.21 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 1,093,920 222,031 1,315,951
Restricted funds
Restricted — Building fund 405,913 - 405913
Restricted - Positive pete - 2,720 2,720
405,913 2,720 408,633
TOTAL FUNDS 1,499,833 224,751 1,724,584
Page 16 continued. ..
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2022
MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
Tesources expended in funds
3 £ £
Unrestricted fands
General fund 2,194,518 (1,972,487) 222,031
Restricted funds
Restricted — Positive pete 2,720 - 2,720
TOTAL FUNDS 2,197,238 (1,972,487) 224,751
Comparatives for movement in funds
Net
movement At
At 1.4.20 in funds 31.3.21
£ £ z
Unrestricted funds
General fund 874,160 219.760 1,093,920
Restricted funds
Restricted — Building fund 405,913 - 405,913
TOTAL FUNDS 1,280,073 219,760 1,499,833
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,967,826 (1,748,066) 219,760
TOTAL FUNDS 1,967,826 (1,748,066) 219,760
Page 17 continued. .
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.

TAXATION

As a Charity, Bromley Y is exempt from tax on income and gains falling within Section 505 of the Taxes Act

1988 or $256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable
objects. No tax charges have arisen in the Charity.

Page 18
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REPORT OF THE TRUSTEES
for the year ended 31 March 2021

The trustees who are also directors of the charity for the purposés of the Companies Act 2006, present their report with the financial
statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accomnts in accordance with the Financial
Reporting Standard applicabie in the UK and Republic of ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Bromley Y provides psychological interventions primarily for young people in the London Borough of Bromiey. Bromley ¥ works

——closely with Bromley CCG, the London Borough of Bromley and CAMHS-to-achjeve-its-charitable-objectives:

The trustees consider that the objectives and aims of the charity described above, enable it to meet its obligations to the Charity
Commissicn by pmwdm support to young people.

ACHIEVEMENT AND PERFORMANCE

This year Bromley Y went through one of its biggest challenges with the pandemic and a teader process. The service initially saw a
decline in referrals as schools closed, Ethelbert road was closed, and the workforce changed its delivery of services to remote
working. Bromley Y adhered to a business continuity plan for COVID 19. However, once the schools retumed referrals increased
mxdﬂlerchasbeenaswadyincreaseofdailymfmals.Aﬂmfmdswmﬁagedhﬂmwasmedwiﬁﬁnﬁwwk& Business
‘was open as usual but through remote working and take up from young people and families was very good. '

Aﬁeﬁoammonmfarﬂswm@sfolhwadbyschmlsﬂienpmmmkm. Anﬁety,chmgwhmood,kamﬂqnﬁﬂipt with
parents were congistently the most common referrals. The most common social seiting factors were a history of social care
involvement with domestic abuse being cited.

The traded schools service offered face to face work when schools started to open and towards the end of this year siaff had -
mmmmmmrmmﬂn@,mewiﬁonmdﬁmwmmﬁomcom 19 guidelines were fully
observed with staff mental wellbeing being a high focus for the Director and Board of Trustees, : ]

On the 14th of Jamary 2021 Bromley Y was awarded the new Bromley Children’s and Young People's ‘Menial and Emotional
Health contract with a start date of the lstoprnT.Thisconhactawardisﬁ)rSymplusema)sioBSGflymandaﬁr'ther 2
years depending on impact and outcomes. We are delighted with this award as this will give the service an opportunity to really
make a difference regarding children's emotionai wellbeing,

We continue to build on our work and have established a close working relationship with Bromley CAMHS, Social Care and other
volunfary sector organisations. We have purchased a new digital offer called Lumin Nova and developed the mentoring service to
smnmworkintargatadschoolsinﬁ:eBomughandinEsmdevﬁckm
Servieomsaﬁsﬁc&onconﬁnumtobepositive,hidwemeshivingwixnpmvelhisﬁﬁxﬂleapgowofayouﬁ ambassador
role and young trustees.

We have been reviewing our processes, information and website and have a new and exciting partnership with Orpington Rovers to
establish finks with sport. As part of our ongoing work on black lives matter, Bromley Y has looked at engagement and access for
all marginalised groups. : :
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to our community supporters and fundraisers which provide a crucial finding strand.

BROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2821

FINANCIAL REVIEW

Financial positi _

Bromley Y has successfully diversified imﬁmdingsumsmisymwhhﬁn&ﬂmmmhﬁomdmbmemlay Clinical
Commissioning Group (CCG) from additional transformation finding, the contract with the Youth Offending Service and trainin
providcdemeyComtyCommil.Thisalhwsustomaimainsenimoﬂ’emdmymgpeoplewhﬂstmsuﬁngaﬁm i

basis on which to expand further. )

‘We continue to generate new sources ofinmme&ompmvisionomemleyY.smicesﬁnoughoutthobmoughmdramin grateful

Principal sources of funds continue to be the London Borough of Bromley, Bromiey CCG and School's work.

Principal fanding sources
Principal sources of funds continue to be the London Borongh of Bromley, The Department of Health and School's work.

Reserves policy
The Council of Management has reviewed its Reserve Policy. The revised policy is to ensure that the charity maintains sufficient
net current assetstowverfuwmqnths’nmrdng expenses.

FUTURE PLANS
Bromley Y will endeavour in its upmost to secure funding going forward so that we continue to deliver services that enable young
people and their families to find ways through their difficulties and make the best of their fistures.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

The organisafion is a charitable company limited by guarantee mumber 1844941 and registered as a charity number 291181 under
the name Bromley Y. The company was established under a Memorandum of Association which estzblished the chiects and powers

of the charitable company and is govermned under its Articles of Association. Tn the event of the company being wound up members

are required to contribute an amount not exceeding £1. i 2

RECRUITMENT & APPOINTMENT OF MANAGEMENT COMMITTEE .

The directors of the company are also trustees for the purposes of charity law and under the company’s Articles are known as
members of the Council of Management retire by rotation, by reference fo those that have been longest in office since their last
election.

TRUSTEE INDUCTION & TRAINING
Newtsusteesminvitedandenwmagedtoaﬂendaseﬁesofsbﬁﬂniningmsiomtofmniﬁaﬁse&emselvawiﬁ&echaﬁty and -
the context within which it operates. These are jointly led by the Chairman of the Management Committee and the director, and
cover:- :

- the obligations of Council of Management members

- the main documents which set out the operational framework for the charity inchuding Memorandum and Articles, resourcing and
the current financial position as set out in the latest published accounts s -

- future plans and objectives.
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SROMLEY Y

REPORT OF THE TRUSTEES
for the year ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
RISK MANAGEMENT

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Bromley Y for the purposes of company law) are responsible for preparing the Trustees'
Report and the financial statements in accordance with applicable law and United Kingdom Accounting Stendards (United
Kingdom Generally Accepted Accounting Practice).

- Select suitable accounting policies and then apply them consistently;

—Obs«vethcmeﬂmdsmﬁprm:ﬁplesinﬂwChaﬁﬁesSORP;

- Make judgements and estimates that are responsible and prudent;

- State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

-Prepamﬂ:_eﬁnancial%anentsonﬂmgoﬁngconcm basis unless it is inappropriate to presume that the charitable company will
continue in business.

The trustees are responsible fmkeephgpmpamomﬁngmﬁsthﬁdiscbsewiﬂlmm&awmyme_tﬁg financial
position of the chariteble company and mablethmﬁmneﬂ!atmeﬁmcialmmmplywiﬂlﬂm%mpmﬁesAct 2006.
They are also responsible for safeguarding the assets of the charitable mmpmymdhwcefortalﬁngreasonablesﬁepsfm the
prevention and detection of fraud and other irregularities,

In 50 far as the trustees are aware:

- There is no relevant audit information ofwhichﬂ:edmrimblemmpany‘saudimrismamre;md '
-'Ihetmsweshavemkmaﬁsmpsﬁmﬂ:eyounghavemkentomaketthmmofmymlwamauditinﬁmnationand to
establish that the auditor is aware of that information, ; -
The trustees are responsible fmmemaintmanceandhmglﬂyofﬂwempomemdﬁmcial information included on the charitable
company’s website. Tegislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

AUDITORS
The aunditors, Berringers
by ofder of the boarof trustees on ... =2 {AR.L s2\....__... and signed on its behalfby:
[
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEY Y

Opinion
Wehavemditedtheﬁnaacialsmmmtsomemley Y (the ‘charitable company’) for the year ended 31 March 2021 which
oompriseﬂmSmtunentofﬁnmcialacﬁviﬁos,ﬂ;eBa]msheei,tthashﬂowmtemaumdmtoﬂmﬁrmaial statements,
bchxdingamnnmaryofsig:ﬂﬁwuaocmmthgpulicim.Theﬁnancialmorﬁngﬁmeworkfhatbasbeenappﬁedinﬂmh- Preparation
is applicable law and United Kingdom Accounting Standards (United Kingdom GmemllyAccepfedAmout:ﬁng Practice).

In our opinion the financial statements:

- givealrueandfajrviewoffhemafﬂ:echmimblempmy'saffairsasaﬂlMnthQZImdofitsinoomingr&som and
appﬁcaﬁmofmmumim!udhgitsmmeandexpendimﬁrﬁneymﬂmded;

- hmMMMhW&M&UMWmMAWWWmd :

- hmbmmdmmordmcewiﬂ!ﬂmrequkmmutwfﬂm&mpmiesmm. i i 2

Basis for opinion

Conclusions relating to going concern
In auditing the financial statements, wehaveeoncludedﬂmﬂxemmmes'uscafmegomgmmnbasisofmmmtﬁgin the
preparaﬁunofﬂleﬁnanciaimtmentsisappmpriate.

Basedmﬂtewmkwehavépwfonned,wahavemtidenﬁﬁed anymaterialuneeminﬁesrelaﬁngtoevmnsoreondiﬁms that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report. o

The trustees are responsible for the other information. The other mfbnnaﬁon comprises the information included in the Annual
mpomoﬂwrﬂ:mﬁneﬁnmialsmtcmmﬁmdomRepOnofﬂmmdepmdmamﬁmmm

Inomnecﬁonwithoura{uﬁtofﬂ:eﬁnamia!staiements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obiained in the audit or

Opmmnsmo&ermmmu&edbyuw&mmmmm

Inourophiumbasedmﬂleworkmﬂmmkeninﬂlcmumeofﬁxcautﬁt:

» the information given in the Report of the trustees for the financial year for which the financial statements ate prepared is
consistent with the financial statements; and

- ﬁleWofﬂ:etumeshmbeenpmwedhmrdmcewﬁhappﬁmblelegquﬁxmts.
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BROMLEY Y

Matters on which we are required to report by exception
In the light of the knowledgs and understanding of the charitable company and its environment obtained in the course of the andit,
we have not identified material misstatements in the Report of the trustees,

Wehmmhhzgmreponinmpeaofﬂ:efoﬁovdngmaﬁemwhmthe&mpaﬁesAetZﬂOGreq:ﬁmustorepmtoyouif;in our

- adequatemwunﬁngmcmdshavenotbmkeptorreumadequam for our audit have not been received from branches not
visited by us; or

- mcﬂnmciﬂmﬁmutsmnothamnﬁmmemmxgmmdsmdMM

- certain disclosures of trustees’ remuneration specified by law are not made; or

- wo have not received all the information and explanations we require for-our-audit-or— - S I

- memswmmmmﬁﬂedmmkeﬁvamnfmemaﬂmmpaﬁwemﬁmﬁmmmqﬁmmmma Strafegic
report or in preparing the Report of the trustees.

Responsibilities of trustees

As explained more fully in the Statement of trustess’ responsibilities, the trustees (who are also the directors of the charitible
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control 23 the trustees detormine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to. fraud or eror.

In preparing the financial siatements, the trustees are responsible for assessing the charitable company’s ability to confinne as a
gomng concemn, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
mtsﬁeeseitherintendtoliquidateﬂxechmhablewmpanymmceaseopmaﬁms,mhavenowalisﬁcahﬁnaﬁvewmdosn.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial siatements as a whole are free from material
misstatemen;whethermmﬁaMOrmor,andmissueachonofmhdependam auditors that includes our opinion.
Rmsonableassmnceisahighlevcinfassum,bmisnotagnmmeﬂlatmaxﬂitmndumdinaooo:damewiﬂaiSAs(UK,) will
alwaysdmctamawaialmisstatanmwhenitadmkﬁsstatanmtscmaﬁseﬁmnﬁmdormurmdarewnsidewdmmiai if,
individuallyormﬂaesggregnte,ﬁwycmﬂdmsonablybcmectedtoinﬂnenoeﬂ!eeoonomicdecisiomofmmkmonﬂw basis
of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including frand, The extent ©o which
our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and error, we considered the
following:

~ the nature of the industry, control environment and business performance;

- results of our enquiries to management about their own assessment of the risks of fraud and error;

- the matters discussed among the audit engagement team regarding how and where fraud may occur in the financial statements and
any potential indicators of fraud.

Our procedures to respond to risk include the following:

- reviewing the financial statement disclosures and testing to supporting documentation;

- performing analytical procedures to identify any unusual or unexpected areas that may indicate risks of material misstatement due
to fraud or error;

- addressing the risk of fraud and error through management override of controls, testing the appropriateness of journals, assessing
whether the judgements made in making accounting estimates are indicative of a potential bias; and evaluating the business
mﬁonaleofanysigniﬁcantn-ansacﬁonsﬂlatmzmusualoromsideﬂlenomalcomse_efbusmess.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Councils
website at www.fre.org uk/auditorsresponsibilities. This description forms part of owr Report of the Independent Auditors,

Page 6



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BROMLEYY

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
ies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters

wearei’equiredmstatemﬂmuh:anmdimwmponmdformoﬂ:erpuq:ose.%ﬂwﬁﬁkstmnpmm by law, we do not

accept or assume responsibility to anyone other than the charitable company and the charitable company's membexs as a body, for

our audit work, for this report, or for the opinions we have formed.

{ G

- JohyfCardnel} BSc FCA (Senior Statutory Auditor) ™

i on behalf of Berringers LLP
Lygon House
50 London Road
Bromley
Kent
BR13RA
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BROMLEY Y

STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities

Counselling services

Other trading activities

Total

EXPENDITURE ON
Charitable activities
Counselling services

NET INCOME

RECONCILIATION OF FUNDS

Total fimds brought forward

TOTAL FUNDS CARRIED FORWARD

for the year ended 31 March 2021
2021 2020
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
2 7,457 - 7,457 6,311
4
274,178 - 274,178 159,317
1685997 - 1688997 1727657
3 194 - 194 1,546
1,967,826 - 1,967,826 1,894,831
5
1,748,066 - 1,748,066 1,589,710
219,760 - 219,760 305,121
874,160 405,913 1,280,073 974,952
1,093,920 405,913 1,499,833 1,280,073

The notes form part of these financial statements
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BALANCE SHEET

31 March 2021
2021 2020
Notes £ £
FIXED ASSETS
Tangible assets 11 546,358 556,387
CURRENT ASSETS
Debtors 12 510471 338,528
Cash at bank and in hand 5 683,923 732,827
| o 1%4304 1071355
CREDITORS
Amounts falling due within one year 13 (240,919) (347,669}
NET CURRENT ASSETS 933475 723,686
TOTAL ASSETS LESS CURRENT LIABILITIES 1,499,333 1,280,073
NET ASSETS 1,499,333 1,280,073
FUNDS 15
Unrestricted funds 1,093,920 874,160
Resiricted fimds 405,913 405,913
TOTAL FUNDS 1,499,833 1,280,073

These financjal statements have been prepared i accordance with the provisions applicable to charitable companics subject fo the
The financial

atemenfs were approved by the Board of Trustees and anthorised for issue on ...')"B m/...lk and were

The notes form part of these financial statements
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BROMLEY Y

CASH FLOW STATEMENT
for the year ended 31 March 2021
2021 2020

Notes £ £
Cash flows from operating activities
Cash generated from operations 1 38,756) 355,080
Net cash (used in)/provided by operating activities {38,756) 355,080
Cash flows from investing activities

~~Purchase of wnigible fixed assets 5 - {10,148) Kl (26.,980)

Met cash used in investing activities (10,148) (26,980)
Change in cash and cash equivalents in the
reporting period {(48,904) 328,100
Cash and cash equivalents at the beginning of
the reporting period 732,827 404,727
Cash and cash equivalents at the end of the
reporting period 683,923 732,827

|

The notes form part of these financial statements
Page 10




NOTES TO THE CASH FLOW STATEMENT

for the year ended 31 March 26821
RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2021 2020
£ £
Net income for the reporting period (as per the Statement of financial
activities) 219,760 305,121
Adjustments for:
Depreciation charges 20,177 20,449
Increase in debtors (171,943) (163,572)
(Decrease)/increase in credifors (106,750) 193,082
Net cash (nsed in)/provided by operations (38,756) 355,080
ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.20 Cash flow At31.321
£ £ £
Net cash
Cash at bank and in hand 732,827 (48.904) 683,923
732,827 (48,904) 683,923
Total | 732,827 (48.904) 683,923

The notes form part of these financial statements
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charifies: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial Reporting Standard 102 'The Financial
Repoiting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial stafements

have been prepared under the historical cost convention.
T Eipenditure o

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in setflement and the amount of the
obligation can be measured refiably. Fxpenditure is accounted for on an acervals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly atiributed to particular headings they
have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Frechold property and property improvements are stated at fair value. Any aggregate surplus or deficit arising from changes
in fair value is recognised in the Statement of Financial Activities.

Other fixed assets are stated af cost less accumulated depreciation. The costs of minor additions or those costing below
£1,000 are not capitalised.

Depreciation is provided on all fixed assets at rates calculated to write each asset down o ifs estimated residual value
evenly over its expected useful life, as follows:-

Fixtures and fitlings over 4 years
Office equipment over 4 years

Pension costs and other post-refirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Service level agreements

Service Level Agreements received are included as income in the income and expenditure account in so far as they aro
atiributable to the accounting period. Service Level Agreements received in advance of a future period are carried forward
in the balance sheet.

Donations

Donations are included in the income and expenditure account in the accounting period of receipt.

Investment income

Interest is brought into account on the date on which it becomes due. Rental income is recognised on an accruals basis.

Liabifities
Liabilities are recognised when the charity has an obligation to transfer economic benefits as a result of past transactions or
events

Page 12 continued...



NOTES TO THE FINANCIAL STATEMENTS - confinued

for the year ended 31 March 2021
2 DONATIONS AND LEGACIES
2021 2020
£ £
Denations and gifts TAST 6311
3. OTHER TRADING ACTIVITIES
2021 2020
£ £
Investment income =t 94— 1546
4 INCOME FROM CHARITABLE ACTIVITIES
2021 2020
Activity £ £
Fees for the provision of e
counselling services Counselling services 274178 159,317
Service Level Agreements Service Level Agreements 330,052 1,072,480
Trailblazer project y Service Level Agreements 855,945 655,177
1960175 1,886,974
Service Level Agreements, included in the above, are as follows:
2021 2020
| £ £
London Borough of Bromley 516,519 494 429
Bromley Primary Care Trust 226,554 507,575
Training Funds 82,289 70,676
Other 4,690 -
830,052 1,072,630
. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 6) Totals
£ £ £
Counselling services 1,662,070 85,996 1,748,066
Page 13 continued...



BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2021
SUPPORT COSTS
Governance
costs

) £
Coumnselling services 85,996
NET INCOM‘EJ(EXPENIH_IURE)

_Net income/(expenditure) js stated after charging/(credifing): : L,
2421 2020
£ £

Auditors' remuneration 3,480 . 3420
Depreciation - owned assets 26,177 20,449
Other operating leases o 18,192

—— L e,
==

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended
31 March 2020.

Frustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

STAFF COSTS
2021 2020
£ £
‘Wages and salaries 1,352,404 - 1,239,819
Social security costs 129,631 114,564
Other pension costs 23,065 22365
1,510,100 1,376,748
The average monthly number of employees during the year was as follows:
2021 2020
Administration 9 .9
Counselling 42 38
' 51 47

In the year, the number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was
1(2020-1).

Page 14 continued..,
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NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2021
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 6,311 - 6,311
Charitable activities
Counselling services 159,317 - 159,317
Service Level Agreements S —KR27657 z 5,727,657
Other trading activities 1,546 5 1 546
Total 1,894,831 . 1,804,831
EXPENDITURE ON
Charitable activities )
Counselling services 1,589,710 - 1,589,710
NET INCOME 305,121 - 305,121
RECONCILIATION OF FUNDS
Total funds brought forward ’ 569,039 405913 974,952
TOTAL FUNDS CARRIED FORWARD 874,160 405913 1,280,073
TANGIBLE FIXED ASSETS
Improvements Fixtures
Freehold 0 and Office
property property fittings Equipment Totals
£ £ £ £ £
COST
At 1 April 2020 379,582 145418 32,019 118,309 675,328
Additions - - - 10,148 10,148
At 31 March 2021 379,582 145,418 32,019 128,457 685,476
DEPRECIATION
At 1 April 2020 % - 28,266 90,675 118,941
Charge for year - - 1.251 18,926 20,177
At 31 March 2021 - = 29517 189,601 139,118
NET BOOK VALUE
At 31 March 2021 379,582 145,418 2,502 18,856 546,358
At 31 March 2020 379,582 145418 3,753 27,634 556,387
Page 15 continzed...



BROMLEYY

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2021
12.  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
F £
Sundry debtors 480,381 322,703
Prepayments and accfued income ' 36,000 15,825
510471 338,528
13. CREDITORS: AMOUNTS FALLING DUE WITHINONEYEAR =~ - N S
i 2021 2020
: E 3 £
‘Taxes and social security costs 37,195 36,314
Sundry creditors 7,107 13,819
Accruals and deferred incoine 196,617 297,536
240,919 347,669
14. ANALYSIS OF NET ASSETS BETWEEN FUNDS
2021 2020
“Unrestricted ~ Restricted Total Total
fund fund funds funds
£ £ £ £
Fixed assets 140,445 405,913 546,358 556,387
Current assefs 1,194394 - 1,194,394 1,071,355
Current liabilities (240919) o (240919) (347,669)
1,093,920 405913 1,499,833 1280,073
15. MOVEMENT IN FUNDS
Net
movement At
At 1420 in funds 31321
£ £ £
Unrestricted funds p—
General fund 874,160 219,760 1,093,929
Restricted funds
Restricted - Building fund
405913 - 455,913
TOTAL FUNDS 1,280,073 219,760 1,499,833

Page 16 continued..
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NOTES TO THE FINANCIAL STATEMENTS - continued

. for the year ended 31 March 2021
15. MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resqurces expended in finds
£ £ £
Unrestricted funds
General fund 1,967.826 (1,748,066 - 219,760
TOTAL FUNDS 1,967,826 (1,748,066) 219,760
Comparatives for movement in funds
Net
movement At
At1419 in fimds 31.3.20
£ £ £
Unrestricted funds
General fand 569,039 305,121 874,160
Restricted fands
Restricted - BmIdmg fund
405913 - 405,913
TOTAL FUNDS 974,952 305,121 1,280,073
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
TESOUTCES expended in finds
£ £ £
Unresiricted funds
General fund 1,894,831 (1,589,710) 305,121
TOTAL FUNDS 1,894,831 {1.589,710) 305,121
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BROMLEY Y

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2021

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021,

TAXATION

As a Charity, Bromley Y is exempt from fax on income and gains falling within Section 505 of the Taxes Act 1988 or $256

of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. No tax charges
have arisen in the Charity.

Page 18



	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

