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1. INTRODUCTION 

This report is presented on behalf of the Trustees of West Norfolk Music 
Centre (WNMC) for the financial year ending 31 August 2024. As I took up 
the role of Chair in January 2025, this report reflects a summary of the 
activities, financial position, and governance of WNMC during the reported 
period. My thanks go to my predecessor, Derek Stringer, who stepped down 
as Chair at the end of 2024 but continues to serve as trustee. His leadership 
and insight during his tenure have been invaluable. 

2. MEMBERSHIP AND GROWTH 

Membership recovery has continued strongly following the pandemic’s 
impact. Member numbers have risen from a pandemic low of around 75 to 
142 recorded in September 2024. By the end of 2024, the number was over 
150, which marks a significant milestone. This recovery has been achieved 
organically, without substantial advertising expenditure, showing renewed 
interest in community music-making and a strong reputation within the local 
area. 

A targeted PR campaign aimed at re-engaging lapsed instrumentalists was 
initiated, with the intention of bolstering ensemble participation without the 
need for significant new resources. 



3. MUSIC TUITION AND PROGRAMME DELIVERY 

Music tuition continued on term-time Saturday mornings at Springwood 
High School, offering a wide range of individual and group tuition. 
Ensembles including Orchestra, Wind Band, Beginner Band, and various 
sectional groups such as saxophone, brass, strings, rock, and choral have 
seen growth in numbers and musical output. WNMC had a rise in interest 
from younger participants and responded by offering a Music Workshop 
offering early access to music education. 

ABRSM Practical: 6 distinctions, 8 merits, 4 passes 

• ABRSM Theory: 4 passes 

• Trinity: 1 merit 

Group work has expanded, with increased participation in Beginner Band 
and Music Workshop for children aged 4–8. 

4. COMMUNITY ENGAGEMENT 

WNMC maintained strong community engagement through concerts and 
performances: 

• Term-end concerts at Springwood High School 

• Public Christmas carol performances at Tesco Hardwick 

• Participation in the Springwood Festival (July 2nd) and the Walks 
Bandstand concert (August 4th) 

These events enhanced the Centre’s visibility and provided valuable 
performance experience for students. 

5. STAFFING AND TEACHING RESOURCES 

Two teachers departed during the year, but six new adult teachers and a new 
student teacher were recruited. WNMC still faces challenges in recruiting 
singing teachers and other specific instrumental staff, but staffing overall 
remained strong. 



The administration continues to be managed professionally by Sarah Dennis 
(Administrator), Diane Rawlinson (Assistant Admin), and Lisa Brian (Finance 
Officer), whose dedication is fundamental to the smooth operation of 
WNMC. 

6. GOVERNANCE AND MANAGEMENT 

The Trustee board met five times in 2024. WNMC continues to benefit from 
a broad and committed governance team. 

Succession planning remains a key focus area, particularly with respect to 
administrative and finance roles. 

7. FINANCIAL POSITION 

Trustees are actively working to rebalance the budget and anticipate moving 
towards break-even, aiming to reduce reliance on dividend income for core 
subsidy purposes and using it instead for long-term development. 

There is concern that the Hub subsidy may be withdrawn in 2025, which 
could necessitate difficult decisions regarding fee increases or capital usage. 

8. INVESTMENTS 

Investments are managed with the aim of providing a growing income while 
maintaining capital stability. A restructuring of the endowment in 2023 
resulted in a temporary shift to a 50/50 split between permanent and flexible 
investments. This will revert to a 75% permanent / 25% flexible structure 
going forward, ensuring responsible stewardship. 

9. LOOKING AHEAD 

The Trustees remain committed to providing high-quality music education 
and experiences. While challenges remain, including funding, space, and 
staffing, the Music Centre is in a strong position thanks to the dedication of 
its staff, volunteers, and the local community. 



I look forward to building on the foundations laid by my predecessor and 
working with Trustees, staff, students, and families to sustain and grow this 
vital community resource. 
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