
West Norfolk Music Centre 

Chair’s Report for year ending August 31st 2021 

Along with other similar charities and clubs, the period September 2020 to August 2021 
has been dominated by the pandemic. West Norfolk Music Centre (MC) has worked hard 
to stay open when restrictions allowed, by using temporary premises. Although the 
number of members attending was well down on pre- pandemic levels, the club remained 
viable with a number of members enjoying music tuition on their chosen instruments as 
well as playing in bands and orchestras.


Although MC’s operating costs far exceeded operating income as a result of falling 
attendance numbers caused by the pandemic, MC remained healthily viable from a 
financial standpoint as a result of having adequate cash reserves which could be drawn 
on as required.


MC remains grateful for the support it receives from The Norfolk MUsic Hub. Without this 
the operational costs would rise significantly.


A number of music exams were taken by members and overall the results were pleasingly 
positive given the pandemic affect.


Most music teachers and staff employed by MC have remained in place during the 
pandemic and no serious problems in covering MC’s declared provision to the community 
were experienced.


The profile of membership has moved away from school age members to a more adult 
age group profile over the past 20 years or so and a priority for the year ending August 
31st 2022 will be to take significant action to address this problem. MC remains proud of 
the fact that it has a membership profile covering all age groups but when that profile 
starts to becomes adult dominated, the long term future of The Centre is more likely to be 
threatened.


Nevertheless, a healthy and successful 2021/ 22 is anticipated in all respects.


D. E. Stringer

Chair of Trustees


June 10th 2022










































