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The Jacob Foundation
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 December 2023

The trustees, who are also the directors for the purposes of company law, present their report, together with
consolidated financial statements of the charity and its subsidiaries for the year ended 31 December 2023, which
are also prepared to meet the requirements for a directors' report for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102).

Reference and administrative details

Registered charity name The Jacob Foundation

Charity registration number 290759

Company registration number 1864076

Principal office and registered New Burlington House
office 1075 Finchley Road
London
NW11 0PU
Council of Management R Gibber
(The trustees) A Jacobs
F Mughal
D Kershaw (Appointed 31 May 2023)
A Hart (Appointed 15 December 2023)
Auditor Cohen Arnold

Chartered Accountants & Statutory Auditor
New Burlington House

1075 Finchley Road

LONDON

NW11 0PU
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The Jacob Foundation
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023

Structure, governance and management

The Jacob Foundation (“the Foundation™) is a company limited by guarantee number 1864076 and a registered
charity number 290759 established in October 1984. The Foundation is governed by its Memorandum and Articles
of Association.

The Council of Management meets during the year to consider objectives and policy. All Trustees give their time
voluntarily and no benefit or expense was paid to them in the year.

The principal and registered office of the Foundation is New Burlington House, 1075 Finchley Road, London
NW11 OPU.

Group structure and relationships

The charity owns the entire share capital of an operating subsidiary The Jewish News Ltd, incorporated in England
and Wales, and its company registration number is 03302610. The Jewish News Ltd’s registered office is New
Burlington House, 1075 Finchley Road, London NW11 OPU.

Management of the group

The day to day operations of the subsidiary are delegated to the management team working within The Jewish
News Ltd. Large and one-off type transactions, premises, legal and financial related areas are undertaken and
approved by the Trustees.

Risk management

The Trustees have identified and reviewed the major risks to which the Charity is exposed, in particular those
relating to the operations and finances of the Charity and are satisfied that the systems are in place to manage those
risks.

Objectives and activities

The objects of the Foundation are to generally promote such purposes as are charitable according to the law of
England and Wales, and to promote and support foundations, institutions, trusts and undertakings established
anywhere in the world exclusively for charitable purposes. The Foundation intends to continue to support similar
organisations in the future.

The Foundation has concentrated its activities in operating news outlets serving the Jewish community. The
Foundation owns the entire issued share capital of The Jewish News Ltd which publishes The Jewish News
newspaper together with its website. The newspaper serves the Jewish Community by providing news, information
and a forum in which matters of interest to the community can be discussed. By this means, the charity has provided
an important service to the Jewish community.

The Foundation also operates by making grants to institutions that fall within its objects and within its stated
policy. Grants were awarded during the year in the amount of £25,000 (2022: £Nil).

The Trustees confirm their compliance with the duty to have due regard to the public benefit guidance published
by the Charity Commission when reviewing the Charity's aims and objectives and in planning future activities.
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The Jacob Foundation
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023

Message from the Council of Management

Community news media continues to be a challenging environment and our focus is to do all we can to reduce the
annual support required to maintain the Jewish News as an independent, charity-owned source of agenda-free
news, information and ‘connection’ for the Jewish community in Britain. The levels of support needed over the
last year or so have been heightened by the impact of the tragic events of 7! October 2023 and the unfolding
catastrophe for the region that followed that terrorist outrage.

Following those events, much of the activity around the transformation of the Jewish News business model was
put on hold as it was not practical for that tiny organisation both to meet the needs of the community in relation to
news flow arising out of the terrible events in Israel and also focus to the extent needed on those future plans.

Jewish News 2023 trading performance was weaker than expected in terms of sales, exacerbated post 7th October
with the cancellation of one show (and reduced revenue from the Simcha Show held on 4" November 2023, so
within weeks of those tragic events) and the loss of important advertising in the magazines from Israeli advertisers.
There were also a number of one-off costs associated with the new website and shift to digital. Aside from this,
advertising overall for the year, and revenue levels, were relatively resilient. 2023 full year sales were close to the
level in 2022.

With the tragic events of 7th October, the Jewish News organisation effectively shifted to a 24/7 continuous news
organisation, generating up to 5 times the number of stories in the equivalent period in the previous year — see
sample table below as an illustration of this. Inevitably, costs since 7" October have been higher, with increased
use of freelancers and additional staff and other costs. Following consultation with the Foundation, the Jewish
News scrapped all paid advertising in the first issue following 7™ October - for the first time in its 22 year history,
it offered each of the organisations operating appeals free advertising.

Total user interaction 7-28 October 2022 vs
2023

WEBSITE PAGEVIEWS (000'S) WEBSITE USERS (000'S) STORIES UPLOADED

m 2022 = 2023

The data on website traffic, social media impressions, online articles and blog posts as well as national media
appearances by members of the JN team showed a huge peak in activity in October and November 2023, after
which they remained very significantly ahead of the level in the prior year —by a factor of at least double in terms
of stories produced, and many more in terms of on-line views and social media impressions. We see these numbers
and what they tell us in terms of the impact the Jewish News is having, with our support, and the number of people
it is reaching in this way as a clear validation of how the Jewish News is directly fulfilling the Foundation’s
objectives.
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The Jacob Foundation
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023

Annual funding required during 2023 to support the Jewish News reached in excess of £400,000, a level not seen
in the Foundation since the years prior to taking on ownership of the Jewish News. This includes for the first time
meaningful direct funding from the community at large, based on the results of our Crowdfunding Campaign in
late 2023 discussed further below. The latest plan developed during 2024 should in due course bring us to a level
well below this which we believe is realistic and consistent with the support we have received from our loyal and
committed donors.

The Foundation was established in 1984 (then with the name "the Kessler Foundation™) with the primary role of
taking over ownership of the Jewish Chronicle newspaper (“JC”) from its prior owners, the Kessler family. The
structure established in 1984 was primarily intended to ensure transparency of ownership and the independence of
the JC from external influence. The JC is now owned and operated under a very different structure but, the Jewish
News today has inherited this structure and sits proudly independently under the Foundation. The Jewish News
today is the leading independent source of news, information, celebration and advocacy for the British Jewish
community.

In this context, the provision of loans to support the operations of the Jewish News is seen by the Trustees as
consistent with the fulfilment of the charitable objectives of the Foundation. As at the end of December 2023,
outstanding loans to the Jewish News amounted to £830,700 and have continued to rise through the course of 2024
to a level of just over £1.2m. The Trustees conducted a review of the recoverability of these loans in October 2024
and concluded, by reference to external comparable businesses and the forward business plans of the Jewish News,
that an impairment to those loans of £500,000 was now appropriate, principally to recognise the impact of the
delay in the digital transformation project.

In December 2023, we conducted our first ever public crowd-funding campaign, raising £84,000 (before matching)
from around 300 new donors. Raising this significant amount of new funding has helped absorb some of the extra
costs and revenue losses from the 7! October attacks and their aftermath. This level of support, and the broad array
of very supportive messages received for the campaign right across the key institutions of the British Jewish
community, from the Chief Rabbi and other religious leaders to many of the largest charities and most significant
philanthropists, have given us great confidence that in the process of confronting the terrible tragedies of the last
few months, Jewish News has shown how important it is to our community. A typical example is the following
from Edward Isaacs, President of UJS:-

My name is Edward Isaacs and I'm president of UJS. I'm delighted to be supporting the Jewish
News fundraising campaign. Over the last few weeks, the Jewish News has been phenomenally
helpful in getting the Jewish student voice out there about the current situation on campus. |
urge all of you to support the Jewish News as they are key to the success of our Jewish
community, and I look forward to working with them over the coming weeks and months ahead
to platform the Jewish student experience on campus. Support today for the Jewish News has
never been more important. Here's to our success as a community and thank you so much.
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The Jacob Foundation
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023

Grant making policy

The charity also makes grants to organisations that meet the criteria laid down by the Foundation's constitution
and as agreed by the trustees from time to time.

Achievements and performance

During the period of these accounts, the Foundation has continued to focus considerable effort towards supporting
the Jewish News in its mission of providing high quality news and information for the Community, reflective of
the broad range of views across the Community, with balance as well as complete transparency and freedom from
individual influence.

During the year, the Trustees carried out a sample review, supported by the Foundation's lawyers, of the content
of the newspaper to satisfy themselves that the editorial content continues to meet the objectives of the Foundation.
The management and editorial team of the Jewish News are congratulated on the continued high quality of the
newspaper they produce.

The Jewish News continues to enjoy the support of both the Foundation and the donors who have generously
provided financial support to maintain its operation. The continued decline of local newspapers and the ageing
nature of the regular readership make clear that the future focus needs to shift increasingly to online and social
media content in order to access new and younger readership. The Jewish News continues to develop in those
areas and has put together an exciting new strategy to transform its online and social media reach. It is hoped that
this move will unlock new sources of revenue and, over time, lead to significant improvement in its financial and
trading position.

Financial review

The financial results of the charity for the year ended 31 December 2023 are fully reflected in the attached financial
statements together with the notes thereon.

Financial Position

The financial position of the group is satisfactory. The charity's Consolidated Statement of Financial Activities
shows a net surplus for the year of £130,899 (2022: net deficit £66,093) and total deficit of £6,682 (2022:
£137,581).

Reserves policy

It is the policy of the charity to maintain unrestricted funds, which are the free reserves of the charity, at a level
which the Council of Management think appropriate after considering the future commitments of the charity and
the likely governance costs of the charity for the next year.

Principal Funding Sources

The Foundation's principal funding source is voluntary donations. The trading subsidiary receives advertising
income.

Plans for future periods

The Foundation plans to continue the activities outlined above in the forthcoming years subject to satisfactory
incoming resources.
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The Jacob Foundation
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023

Trustees' responsibilities statement

The charity trustees (who are also the directors of The Jacob Foundation for the purposes of company law) are
responsible for preparing a trustees’ annual report and financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true and fair
view of the state of affairs of the charitable company and the group and of the incoming resources and application
of resources, including the income and expenditure, of the charitable group for that period. In preparing the
financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Statement as to disclosure to our auditors
Each of the persons who is a trustee at the date of approval of this report confirms that:

) so far as they are aware, there is no relevant audit information of which the charity's auditor is unaware; and
. they have taken all steps that they ought to have taken as a trustee to make themselves aware of any relevant
audit information and to establish that the charity's auditor is aware of that information.

Auditor
Cohen Arnold is deemed to have been re-appointed in accordance with section 487 of the Companies Act 2006.
Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

The trustees' annual report (incorporating the directors' report) was approved 31 October 2024 and signed on behalf
of the board of trustees by:

DocuSigned by:

Kot Gy

4EEB66A48C3043A...

R Gibber
Trustee
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The Jacob Foundation
Company Limited by Guarantee
Independent Auditor’s Report to the Members of The Jacob Foundation
Year ended 31 December 2023
Opinion

We have audited the financial statements of The Jacob Foundation (the ‘parent charity’) and its subsidiaries (the
‘group’) for the year ended 31 December 2023 which comprise the consolidated statement of financial activities
(including the consolidated income and expenditure account), the consolidated statement of financial position, the
statement of financial position, consolidated statement of cash flows and the related notes, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and the United Kingdom Accounting Standards including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and parent charity’s affairs as at 31 December 2023
and of the group’s incoming resources and application of resources, including its income and expenditure,
for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or the parent charity’s ability
to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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The Jacob Foundation
Company Limited by Guarantee
Independent Auditor's Report to the Members of The Jacob Foundation (continued)
Year ended 31 December 2023
Other information

The other information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o theinformation given in the trustees’ annual report including the strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the trustees’ annual report including the strategic report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charity and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

e adequate accounting records have not been kept by the parent charity, or returns adequate for our audit
have not been received from branches not visited by us; or

e the parent charity’s financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the trustees annual report
and from the requirement to prepare a strategic report.
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The Jacob Foundation
Company Limited by Guarantee
Independent Auditor's Report to the Members of The Jacob Foundation (continued)

Year ended 31 December 2023
Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors for the
purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the parent charity's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the group or the parent charity or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibility for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the group
through discussion with the trustees and identified financial reporting legislation, charity legislation and
media legislation as being most significant to these financial statements.

We communicated these identified frameworks amongst our audit team and remained alert to any indications
of non-compliance throughout the audit. We ensured that the engagement team had sufficient competence
and capability to identify or recognise non-compliance with the laws and regulations.

We discussed with the trustees the policies and procedures regarding compliance with these legal and
regulatory frameworks.

We assessed the susceptibility of the group's financial statements to material misstatement due to non-
compliance with legal and regulatory frameworks, including how fraud might occur, by enquiry with the
trustees during the planning and finalisation stages of our audit. The susceptibility to such material
misstatement was determined to be low.

Based on this understanding, we designed our audit procedures to identify non-compliance with the
identified legal and regulatory frameworks, which were part of our procedures on the related financial
statement items. Our procedures included reviewing the group’s internal controls policies and procedures,
reviewing the minutes of board meetings and correspondence with regulatory bodies including HM Revenue
& Customs, testing transactions outside the normal course of the business and journal entries, and discussions
with the management.
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The Jacob Foundation
Company Limited by Guarantee
Independent Auditor's Report to the Members of The Jacob Foundation (continued)

Year ended 31 December 2023

Auditor’s responsibility for the audit of the financial statements (Continued)

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less likely
the inherently limited procedures required by auditing standards would identify it. In addition, as with any audit,
there remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal controls. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
members as a body, for our audit work, for this report, or for the opinions we have formed.

DocuSigned by:
E B§FA42A8243F..
Dov Harris FCA (Senior Statutory Auditor)

For and on behalf of

Cohen Arnold

Chartered Accountant & Statutory Auditor
New Burlington House

1075 Finchley Road

LONDON

NwW11 0PU

Our audit was completed on 31 October 2024 and our opinion was expressed at that date.

-10 -
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The Jacob Foundation

Company Limited by Guarantee

Consolidated Statement of Financial Activities
(including Consolidated Income and Expenditure Account)

Income and endowments
Donations and legacies
Trading subsidiary income
Investment income

Total income

Expenditure
Trading subsidiary expenses
Expenditure on charitable activities

Total expenditure

Net income/(expenditure) and net movement

in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

~N o O

10/11

Year ended 31 December 2023

Unrestricted

Funds
£

537,575
757,848
1,480

1,296,903

1,121,966
44,038

1,166,004

130,899

(137,581)
(6,682)

Total Funds

2023
£

537,575
757,848
1,480

1,296,903

1,121,966
44,038

1,166,004

130,899

(137,581)
(6,682)

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities and unrestricted funds.

The notes on pages 15 to 24 form part of these financial statements.

-11 -

Total Funds
2022
£

243,250
691,071
56

934,377

990,869
9,601

1,000,470

(66,093)

(71,488)
(137,581)




Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Docusign Envelope ID: 6ACC3BBD-A458-4F96-A51E-C5676C4DAD93

The Jacob Foundation

Company Limited by Guarantee

Consolidated Statement of Financial Position

31 December 2023

Note

15

17

Creditors: amounts falling due within

one year

18

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after

more than one year
Net assets

Funds of the charity
Unrestricted funds

Total charity funds

19

20/21

2023
£ £

1,457
47,003
138,005
185,008
(172,400)

12,608

14,065

(20,747)

(6,682)

(6,682)

(6,682)

2022
£ £

1,740
12,840
92,034
104,874
(213,202)

(108,328)

(106,588)

(30,993)

(137,581)

(137,581)

(137,581)

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on the 31 October 2024
and are signed on their behalf by:

DocuSigned by:

Kot Gy

4EEB66A48C3043A...

Mr R Gibber
Trustee

Company Registration Number: 1864076

The notes on pages 15 to 24 form part of these financial statements.

-12 -
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The Jacob Foundation
Company Limited by Guarantee
Statement of Financial Position

31 December 2023

2023 2022
Note £ £ £ £

Fixed assets
Investments 16 2 2
Current assets
Debtors 17 730,000 424,835
Cash at bank and in hand 133,384 89,259

863,384 514,094
Creditors: amounts falling due within
one year 18 (8,040) (4,200)
Net current assets 855,344 509,894
Total assets less current liabilities 855,346 509,896
Net assets 855,346 509,896
Funds of the charity
Unrestricted funds 855,346 509,896
Total charity funds 20/21 855,346 509,896

The Charity's own net surplus for the year was £345,450 (2022: £236,982 net surplus).

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on the 31 October 2024
and are signed on their behalf by:

DocuSigned by:

Kot Gy

4EEB66A48C3043A...

Mr R Gibber
Trustee

Company Registration Number: 1864076

The notes on pages 15 to 24 form part of these financial statements.

-13-
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The Jacob Foundation
Company Limited by Guarantee
Consolidated Statement of Cash Flows

Year ended 31 December 2023

Group Group Company Company
2023 2022 2023 2022
£ £ £ £
Cash flows from operating activities
Net income/(expenditure) for the year 130,899 (66,093) 345,450 236,982
Adjustments for:
Depreciation on tangible fixed assets 680 580 - -
Other interest receivable and similar income (1,480) (56) (6,773) (3,333)
Interest payable and similar charges 1,533 1,773 - -
Changes in:
Trade and other debtors (34,163) 26,546 (305,165) (211,279)
Trade and other creditors (41,302) 76,287 3,840 -
Cash generated from operations 56,167 39,037 37,352 22,370
Interest paid (1,533) (1,773) - -
Interest received 1,480 56 6,773 3,333
Net cash provided by/(used in) operating
activities 56,114 37,320 44,125 25,703
Cash flows from investing activities
Purchase of tangible fixed asset (397) (2,320) - -
Net cash (used in)/provided by investing
activities (397) (2,320) - -
Cash flows from financing activities
Repayments of borrowings (9,746) (9,507) - -
Net cash (used in)/provided by financing
activities (9,746) (9,507) - -
Net increase/(decrease) in cash and cash
equivalents 45,971 25,493 44,125 25,703
Cash and cash equivalents at beginning of
year 92,034 66,541 89,259 63,556
Cash and cash equivalents at end of year 138,005 92,034 133,384 89,259
Analysis of cash and cash equivalents
Cash in hand 138,005 92,034 133,384 89,259
Overdraft facility - - - -
Total cash and cash equivalents 138,005 92,034 133,384 89,259

The notes on pages 15 to 24 form part of these financial statements.
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The Jacob Foundation
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 December 2023

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in England and
Wales and a registered charity in England and Wales. The address of the registered office is New Burlington
House, 1075 Finchley Road, London NW11 OPU.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)); the Companies Act
2006 and the Charities Act 2011.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of
certain financial assets and liabilities and investment properties measured at fair value through income or
expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Group financial statements

The group financial statements incorporate the audited financial statements of the company and its wholly
owned subsidiary, The Jewish News Limited, whose financial statements are made up to the same date as
the holding company 31 December 2023. A separate statement of financial activities and income and
expenditure account for the charity has not been presented because the charity has taken advantage of the
exemption afforded by section 408 of the Companies Act 2006.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements. The Trustees
recognise that the trading subsidiary is likely to continue to make losses and the Trustees are satisfied that
they should be able to raise sufficient funds (including from existing pledges) to meet the cash flow
requirements.

Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

No critical accounting estimates were required in preparing these financial statements.
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The Jacob Foundation
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023

3. Accounting policies (continued)
Fund accounting

General unrestricted funds comprise the accumulated surplus or deficit on income and expenditure account.
They are available for use at the discretion of the trustees to further any of the charity's purposes.

Income resources

All income is included in the statement of financial activities when entitlement has passed to the charity, it
is probable that the economic benefits associated with the transaction will flow to the charity and the amount
can be reliably measured. The following specific policies are applied to particular categories of income:

e Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the
time of the donation;

e Interest receivable is accounted for on an accruals basis;

e Trading subsidiary income is recognised when services have been provided to the customer which is
considered the point of delivery and is measured at the fair value of the consideration received for
services supplied, net of discounts and value added tax.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is classified under headings of the statement of financial activities to which it
relates:

e grants for charitable purposes are charged to the SOFA where a constructive obligation exists,
notwithstanding that they might be paid in future accounting periods;

e governance costs include those costs incurred in the governance of the charity's assets and are primarily
associated with constitutional and statutory requirements;

e trading subsidiary expenses comprise of costs relating to the operation of The Jewish News’
publications and website, which is represented net of VAT.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs are apportioned between the activities
they contribute to on a reasonable, justifiable and consistent basis.

Fixed assets investments
All fixed asset investments are initially recorded at cost.

Shares in the subsidiary company are held at cost as the main purpose of this investment is to provide a
service to the community.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at the fair

value at the date of revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses.
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The Jacob Foundation
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023

3. Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the
useful economic life of that asset as follows:

Plant and machinery 25% straight line
Fixtures and fittings 25% straight line

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is measured
at the present value of the future receipts discounted at a market rate of interest. Financial assets classified
as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified as
payable within one year are not amortised.
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4.

The Jacob Foundation

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2023

Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each member in the

event of winding up is limited to £10.

Donations and legacies

Donations received

No restrictions were attached to any donations received.

Trading subsidiary income

Advertising income

Investment income

Bank interest receivable

Trading subsidiary expenses

Cost of sales and distribution costs
Staff remuneration and related costs
Administrative costs

-18 -

Total
Unrestricted
Funds
2023

£
537,575

Total
Unrestricted
Funds
2023

£
757,848

Total
Unrestricted

Total
Unrestricted
Funds
2023

£
444 517
546,067
131,382

1,121,966

Total
Unrestricted
Funds
2022

£
243,250

Total
Unrestricted
Funds
2022

£
6,281,877

Total
Unrestricted
Funds
2022

£
56

Total
Unrestricted
Funds
2022

£
341,772
550,752
98,345

990,869
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The Jacob Foundation
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023

9.  Staff costs and emoluments

Total Total
Unrestricted  Unrestricted
Funds Funds
2023 2022

£ £
Wages and salaries 480,626 482,102
Employers’ national insurance contributions 48,106 49,653
Staff pension contributions 17,335 18,997
546,067 550,752

The average number of persons employed by the group during the year, including the directors, amounted to
11 (2022: 13).

The number of employees whose remuneration for the year fell within the following bands, were:

2023 2022
No No
£60,000 to £69,999 2 2
10. Expenditure on charitable activities by fund type
Total Total
Unrestricted  Unrestricted
Funds Funds
2023 2022
£ £
Charitable activities 34,030 -
Support costs 10,008 9,601
44,038 9,601
11. Expenditure on charitable activities by activity type
Total Total
Activities  Support costs Unrestricted  Unrestricted
undertaken Funds Funds
directly 2023 2022
£ £ £ £
Charitable activities 34,030 - 34,030 —
Governance costs - 10,008 10,008 9,601
34,030 10,008 44,038 9,601

Included in charitable activities expenditure is £25,000 of a grant paid to an institution, which was paid to
Memory Workers. The benefit that this organisation provides includes provision of education.
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12.

13.

14,

15.

Analysis of support cos

Governance costs

Auditors remuneration

Fees payable for the aud

The Jacob Foundation
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023

ts

Total

Unrestricted

Support costs
£
10,008

Funds
2023
£

10,008

10,008

10,008

it of the financial statements

Fees payable for other non-audit services

Trustee remuneration and expenses

2023

8,160
2,900

11,060

Total
Unrestricted
Funds
2022

2022

7,300
7,300

No remuneration or other benefits from employment with the charity or a related entity were received by the
trustees. The charity has not met individual expenses incurred by trustees for services provided by the charity.

Fixed assets

Group - Tangible assets

COST
At 1 January 2023
Additions

At 31 December 2023

Depreciation
At 1 January 2023
Charge for the year

At 31 December 2023

Net book value
At 31 December 2023

At 31 December 2022

Plant &
Machinery
£

14,351
397

14,748

-20-

Fixtures &
Fittings Total
£ £
23,648 37,999
- 397
23,648 38,396
23,648 36,259
- 680
23,648 36,939
- 1,457
- 1,740
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16.

The Jacob Foundation

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2023

Investments

Company - Investment in subsidiary
Shares in UK Group undertaking

Cost
Acquisition at cost
Movement

At 31 December 2023

Impairment
At 1 January 2023 and 31 December 2023

Carrying amount
At 31 December 2023

Analysis of investments at 31 December between funds
Unrestricted
Funds
£
Other
UK Group undertakings

Total Funds
2023
£

Total Funds
2022
£

The UK Group undertaking represents 100% of the issued ordinary share capital of The Jewish News

Limited.

The Jewish News Limited is incorporated and produces publications and maintains a news-based website,
in line with the parent charity’s charitable purposes. The main purpose of this investment is to provide a

service to the community.

The results of The Jewish News Limited are shown below for the year ended 31 December 2023:

Turnover
Other income

2023
£
757,848

22,932

Expenditure

Loss for the year

Aggregate capital and reserves

(1,127,259)
(346,479)

(993,954)
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2022
£
691,071

(994,146)
(303,075)

(647,475)
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17.

18.

19.

20.

The Jacob Foundation
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023

Debtors
Group Company
2023 2022 2023 2022
£ £ £ £

Amounts owed by group undertakings - - 700,000 424,835
Trade debtors 17,003 12,840 -
Other debtors 30,000 - 30,000

47,003 12,840 730,000 424,835

Amounts due from group undertakings represent £831,928 due from The Jewish News Limited (wholly
owned non-charitable subsidiary) after recognizing an impairment of £131,928. The loan has been
advanced for charitable purposes which are delivered via the non-charitable subsidiary. The loan is secured
by a debenture and charge over all its fixed and floating assets — the primary asset being the brand name
and related intellectual property.

Creditors: Amounts falling due within one year

Group Company
2023 2022 2023 2022
£ £ £ £
Bank loan 10,000 9,500 — -
Trade creditors 76,893 75,513 — -
Other taxation and social security 74,567 119,764 - -
Other creditors 10,940 8,425 8,040 4,200
172,400 213,202 8,040 4,200

Creditors: Amounts falling due after more than one year

Group Company
2023 2022 2023 2022
£ £ £ £
Bank loan 20,747 30,993 -
20,747 30,993 - -
Unrestricted funds
Group
Balance at Balance at
1 January 31 December
2023 Income Expenditure 2023
£ £ £ £
General Funds (137,581) 1,296,903 (1,166,004) (6,682)
Company
Balance at Balance at
1 January 31 December
2023 Income Expenditure 2023
£ £ £ £
General Funds 509,896 530,916 (185,466) 855,346
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20.

21.

The Jacob Foundation

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2023

Unrestricted funds (continued)

Group

General Funds

Company

General Funds

Balance at
1 January
2022 Income  Expenditure
£ £ £
(71,488) 934,377 (1,000,470)
Balance at
1 January
2022 Income  Expenditure
£ £ £
272,914 246,583 (9,601)

Analysis of net assets between funds

Group

Tangible fixed assets

Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net assets

Company

Investments
Current assets

Creditors less than 1 year

Net assets

-23-

Unrestricted
Funds

£
1,457
185,008
(172,400)
(20,747)

(6,682)

Unrestricted
Funds

£
2
863,384
(8,040)

855,346

Balance at
31 December
2022

£
(137,581)

Balance at
31 December

Total Funds
2023
£

1,457
185,008
(172,400)

(20,747)

(6,682)

Total Funds
2023
£

2
863,384
(8,040)

855,346
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21.

22.

Notes to the Financial Statements (continued)

The Jacob Foundation

Company Limited by Guarantee

Year ended 31 December 2023

Analysis of net assets between funds (continued)

Group

Tangible fixed assets
Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net assets

Company

Investments
Current assets
Creditors less than 1 year

Net assets

Related parties

Unrestricted
Funds

£
1,740
104,874
(213,202)
(30,993)

(137,581)

Unrestricted
Funds

£
2
514,094
(4,200)

509,896

Total Funds
2022
£

1,740
104,874
(213,202)

(30,993)

(137,581)

Total Funds
2022
£

2
514,094
(4,200)

509,896

i) During the period, donations aggregating £14,375 were received from the Trustees. No conditions were
attached to any of the donations received.

i) Amounts owed by group undertakings (Note 17) represents a loan of £700,000 due from The Jewish News

Limited. The loan bears interest at 1% and is repayable on 29th April 2026.
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The Jacob Foundation
Company Limited by Guarantee

Statement of Financial Activities
(including Income and Expenditure Account)

Year ended 31 December 2023

Unrestricted Funds

2023
£

Income and endowments from:
Donations and legacies 524,143
Investment income 6,773
Total income 530,916
Expenditure on:
Expenditure on charitable activities 53,538
Total expenditure 53,538
Impairment of Charitable Loan to Subsidiary Undertaking (131,928)
Net movement in funds 345,450
Reconciliation of funds
Total funds brought forward 509,896
Total funds carried forward 855,346

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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