
CHAIRMAN’S REPORT ON BEHALF OF THE TRUSTEES

Welcome all.

I would like to mention 3 members who have sadly passed away this year.

Ray Poole 

Christine Jammerson

Melody Hurst

We also had to send our condolences to our President Lord Petre on the sad loss 
of his wife, earlier in the year.

Following the issue that arose from the last AGM meeting, in that members had 
not been made aware of the proposed changes to our Constitution, as required, 
at an emergency AGM held at Colchester, these changes were voted in by the 
majority of members.

The Officers being myself, the Vice Chair, the Secretary and our Treasurer 
agreed to meet each month to discuss key issues that may affect our Society, 
such as this, to ensure that we adhere to all legal and other requirements, which 
are often subject to change. We formed a rolling action plan to investigate all 
areas of our Society that might be vulnerable, or need to be changed or updated,
to prevent as many as possible, of these issues arising in future. 

Our Vice Chair Toni also set up a Risk Register to identify any areas where our 
Society may be vulnerable.

Our IT sub committee began discussions about getting a new website or 
improving our current one.

Our provider John Lodge informed us that he could make significant 
improvements to our existing website, at a relatively low price. Our Webmaster 
Paul worked with John to make these changes and our new refreshed Website 
was launched in the Spring. It looked much more user friendly and seemed to 
work well.

Having asked members attending live meetings to make a donation of £3, 
towards venue costs etc. I met with our Branch representatives to discuss, 
reconsidering this amount if they were prepared to try to reach out to more new 
members locally, to justify these costs. It was agreed that they would try to use 
local libraries to meet more potential members and use the libraries to advertise 
ESFH events where possible.

Our NE & WE branches were already providing ‘Hybrid’ meetings, which would 
be available for members who can’t attend local meetings, however our SE Essex
branch, didn’t feel able to do this. We discussed recording those of their events 



that were suitable, and they agreed to try this. This worked well, so that these 
recordings can now be viewed on our website.

Having agreed on these conditions, the executive committee agreed to drop the 
£3 charge for 6 months charge to see if there was any increase in attendance at 
local meetings.

I have to report that there has been no noticeable increase, and at a recent 
Executive Comm. Meeting this was discussed again, and the majority of the 
Comm. voted that a reduced donation of £1 should be asked of our members 
that attend live meetings after today’s date. The cost of hall hire and any 
revenue brought in by donations will be kept under review.

We have not increased our subscriptions for members since 2017. Obviously, 
inflation has risen considerably and in recent years the cost of producing the 
hard copy of our magazine has been running at a loss. We were aware of this 
and though many other Societies had already increased their subscriptions, we 
chose not to.

The Executive Committee discussed this issue recently and the majority agreed 
that we should increase our subscriptions from April 2025.

Basic Membership UK & Worldwide £10 +£2

Hard copy of mag. UK only £22 +£6

Hard Copy Mag. Worldwide £35 £10

The usual renewal notice will go out in the December edition of our magazine, 
and we ask those of you who pay by standing order to contact your bank and 
alter your payment.

Perhaps it would be easier for me to tell you all what we haven’t done this year, 
as we have been very busy, especially with our celebration plans for our 50th 
Anniversary.

Having got to grips with editing our magazine, our editor Jean Marc realised that 
as our magazine only comes out 3 times a year, we might want to remind 
members of events and family history matters, between editions, so he set–up a 
monthly online Newsletter.

This has been very well received by members.

In April, several volunteers visited a family history group at Chelmsford Library, 
and later that month 9 volunteers were at the Family History federation event at 
St. Ives, near Cambridge. At both events we were able to advise many visitors, 
and potential new members.

We were approached by St Mary’s Church at Woodham Fererrs to see if we could
support their latest project. They had obtained funding to carry out a geophysical



survey of their graveyard, photographic mapping, and making the parish records
held by the ERO open to the public on their own website so that users can see 
gravestones and inscriptions. Future records can be added by the church, giving 
free access to more detailed and much more up to date information, than has 
been available in the past. As they are the first church in Essex to undertake this,
we were happy to join them in their project. They have involved 100’s of local 
school children to come to the church and many of us has visited these events 
and it was wonderful to see the excitement on so many faces as they tried to 
read ‘old writing’ and try it for themselves, and of course when the guy doing the
geophysical survey, who looked a bit like an astronaut with his futuristic back-
pack, was surveying the grounds. graveyard. I know I spotted many future 
historians at the many inspiring events!                                

The project, however needed some further funding to complete it, and having 
seen the interest that it was creating, we were happy to donate £3,217.44. We 
also liaised with The ERO who agreed to provide the relevant parish records to St
Mary’s free of charge. We look forward to seeing some of the results from the 
project soon, as Colleen and Tanya visited them yesterday for an update.

We held the first of our Branch Roadshows here at Galleywood in May, which was
the first opportunity for members and visitors enter our free draw for Family 
history prizes such as DNA kits and subscriptions to various Family History 
Websites etc.

We launched our online Family history Genealogical Trail which proved extremely
popular, and the winners of all prizes for this and all our other events will be 
drawn by Lord Petre at the close of this meeting.

Over the summer we took our 1970’s Roadshow to our South East, North East 
and West Essex branches where it was great to meet other local societies and 
members of the public.

As a result of the Officers examining the risks to our Society, we decided to bring
in some external professional assistance. Toni and I met with a recommended 
local cyber security company, and having been impressed with their apparent 
knowledge and experience, we invited them to ‘visit’ our website. Even with very
cursory check they identified several issues. We discussed this, with the 
Executive committee and they agreed we should employ the company ‘Thin 
Thread’ to prepare us a full report.

In the meantime, our Events Team were present at the ERO for their Heritage 
Open Day and Hylands House, where again we met and advised many visitors 
and how we could help them with their family history research.

We held our final Anniversary Event with an interactive Murder Mystery Play at 
the Keene Hall Galleywood. This was written by our multi –talented Vice Chair, 
Toni and Kate, one of her friends.



It was very well attended and enjoyed by all.

Sadly, just before we received the Cyber Security report from ThinThread we 
became that our Website had been breached and that our members were 
receiving bogus messages, purporting to be from our Society. We followed 
Charity Commission advice and contacted the relevant authorities, and our 
federation. We also let our members know in every way possible that these 
messages were not from us and advised them accordingly.

The Officers in consultation with our IT group agreed that we needed to take the 
actions we had recently been advised to take by ThinThread as a matter of 
urgency. The Executive Committee members voted to take this action.

We set up a Security Sub Committee to commence this procedure, and I asked 
member Jeff Porter (who is standing as a potential member of the Executive 
Committee and seems to have the required knowledge) to Chair this group. He 
agreed with ThinThread that a company known to us because of their links to our
Federation seemed to be the best company to approach for further information. 
This Company is called Beachshore.

 We will be seeking the authority of the executive Committee to engage the 
services of Beachshore as soon as possible.  Whilst we have done everything we 
could to protect our members data to date, it still remains vulnerable until 
Beachshore can take over and make our site as secure as possible.

Finally, Toni wearing yet another of her hat’s launched a beginner’s course for 
DNA using the Ancestry website, and this has proved to be extremely popular. 
Don’t worry if you’ve missed it as you can catch up with the recordings (website 
permitting!!!!)

So, we’ve had a busy but productive year with challenges and good times too, so
many members have worked so hard and given up so much of their own time to 
make all these things possible.

We all have times in our private lives when we can’t give of our best and I’d 
particularly like to thank all those who always jump into the breach, when one of 
us is struggling. As long as we can keep supporting each other I know the future 
will be bright for the next 50years of our great Society.
































