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MAYBRIDGE KEYSTONE CLUB
England & Wales · Charity number 290520

Details

Other names MAYBRIDGE BOYS' CLUB

Status Registered

Legal form Other

Registered 1984-11-06

Register View on the Charity Commission register

Contact

Address 51 High Street
Tarring
Worthing
BN14 7NR

Phone 01903201299

Email information.mkc@gmail.com

Website https://maybridgekeystonecentre.org.uk

Activities

Objects: TO HELP EDUCATE YOUNG PEOPLE THROUGH THEIR LEISURE TIME ACTIVITIES; TO
DEVELOP THEIR PHYSICAL, EMOTIONAL, SOCIAL AND SPIRITUAL CAPACITIES AND GENERAL
WELL BEING SO THAT THEY MAY HAVE THE OPPORTUNITY TO MATURE INTO WELL INFORMED
INDIVIDUALS AND MEMBERS OF SOCIETY.

Activities: Structured and informal Youth activities for 8- 12 yr olds ,and 12 - 19 yrs olds evening. Children's
activities including Alternative School provision, adult activities e.g Healthy exercise, Pilates, Short Mat Bowls
Inclusive meeting place for the local community, Sussex Autism, Breathing Spaces, Sussex Community
Transport, children with additional needs,young people and Carers

https://opencharities.uk/ew/290520
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=290520
mailto:information.mkc@gmail.com
https://maybridgekeystonecentre.org.uk
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Accommodation/housing, Arts/culture/heritage/science,
Amateur Sport, Animals, Environment/conservation/heritage, Economic/community
Development/employment, Recreation, Other Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, Other Defined Groups, The General Public/mankind

Geography

• West Sussex

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £55,958 £40,527 - -

2024-03-31 £43,492 £46,260 - -

2023-03-31 £46,528 £42,552 - -

2022-03-31 £44,013 £33,985 - -

2021-03-31 £44,626 £35,976 - -

Trustees

Name Role Appointed

ROBIN ROGERS Chair

CLLR HAZEL I THORPE MA

CLLR Richard Edward NOWAK 2025-05-15

John Gunner A.C.I.I. 2018-11-14

Kingsley HARTE 2022-11-30

SHIRLEY ROBINSON - VINEY 2023-05-25

TREVOR ENGLAND 2016-10-18

https://opencharities.uk/ew/290520
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Raleigh Way, Goring-By-Sea, Worthing. West Sussex BN12 6JD

The winner of the LIONS SE

district finals "Young

Ambassador" shown here with

MKC Chair Robin Rogers and Lion

President Tony Holley. Cam was

one of our Young Youth Leaders.
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Our Young Carers group completed the project based on their experience of

Covid with Russ Iden, our artist in residence.
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Raleigh Way, Goring. By-Sea,Worthing. West Sussex BN12 BID

Welcome: A very warm welcome was given to everyone able to be present, including our two new

Trustees.
Present: Chris Cook (SCYP), Trevor England, Lee (Sussex Community Transport), Kingsley Harte,

Myra Jasper, Richard Rodriquez (MKC), Hazel Thorpe (MKC}, Robin Rogers, (MKC).

Apologies; Cameron Cox (YP}, {MKC),John Gunner (MKC}, Claire Hunt (Breathing Spaces), (Lisa

Leach (Breathing Spaces), Charlie and Hayley van- Nimwegen, Anne Romer, (Field Place

Community Association), Stephanie Powell (SCYP},

Matters arising from the last Minutes November 3', 2021, agreed / signed and to be scanned in for

the Charity Commission.
Correspondence: nothing of note,
Election of Management Committee
All these positions below were agreed by the nominees, proposed then voted upon by those present

and voted for unanimously

The election of officers for the next year duly elected are as follows: Trustee (T)

Chair: Robin Rogers (T)
Vice Chair: Trevor England (T)
Hon Treasurer: John Gunner (T)
Secretary: Cllr Hazel Thorpe (T)
Fundraiser Mayra jasper (T)
Maintenance / Energy Advisor Kingsley Harte (T)

Community Representative —Charlie van Nimwegen

Other Committee members duly elected.
Youth Leaders' Representative —Sheri Birch tbc
Young Person Representative - Lilley Kirk and Cameron Cox tbc
Sussex Clubs for Young People - Chris Cook CEO SCYP

Bookings 8 Maintenance —Richard Rodrigues
Website / IT - tbc
Environmental / Breathing Spaces/ Transition Town. - Claire hunt / Lisa Leach

Hirers Rep. Lee Sussex Community Transport
Invoices - Bookkeeping - Rachel Murray

Coopted member —Community / parents-
Observer —WBC tbc
Non-Voting Advisor —tbc
Hon Auditors Hayley Van Nimwegen
Hon Solicitors tbc

Chair's Report as laid out in the report. Many thanks were expressed by Robin on behalf of the

committee, for the challenging work and commitment given by the volunteers and trustees. We

are incredibly pleased to have more funding for improved IT facilities, the involvement of
Transition Town / Breathing Spaces, Sussex Community Transport and SCYP. The centre and club

are still doing well, with hirers returning on a regular basis. Nothing more to add to his report.



Treasurers Report covering the period 31st March 2021 —1"April 2022 as laid out in the

report. The Leadership and management of the youth I eaders was transferred to SCYP on

October1", 2020. The Treasurers report noted that income was F44,012.69 and expenditure

633,98S.34 and a small surplus to run the home of the Club —the centre was 210,027.35 . This

means that at this time, the Club could not afford any rise in fees to Sussex Clubs for Young

People who want to expand their activities. This would be reviewed as soon as more funds were

available and a signed contract on both sides in place. An audited account to be ready for the

Charity Commission by the end of the year.
Youth Leader's Report 8
Sussex Clubs for Young People Update
Cameron entered the International Lions Ambassador Award which is a national competition and

won at regional level. He is organising an art project involving an artist in residence —on the theme

of Young People and their views on Mental health impacted upon by Covid. Hazel is mentoring him

for the Lions, as his SCYP leader Stephanie left, and it is a large undertaking.

The young people have also been working alongside Breathing Spaces, who have an ethos of

working with vulnerable people and making their lives better through wellbeing.

Grace and Sam run the Clubs, the young Carer groups are working well, and, in the future, they

hope to have the Duke of Edinburgh awards scheme at the centre as they are now licensed for

that, and more sports coaching.
Hire rs.

~ We are expecting to have a Young Army cadet squadron training at the centre in 2023

supported by Worthing Lions.
~ We will have to review the hiring costs in the New Year to offset energy costs and the rise in

the cost of living.

Energy and Cost of I iving
e Solar panels (Government grants 610 towards the project, ) Sensors and a review of the

building in terms of energy. (Trevor, Myra, and Kingsley to work together on this for bids).

Rampion Community Benefit Fund might be a pathway.
~ Energy usage —match funding (Matt CTS) —suggested we talk to him.

~ Electric Charging points were discussed with respect to Sussex Community Transport —they

have a grant and Ktngsley can help with the installation.
~ Social media —we need someone to take on the responsibility for the promotion of the Club

and Centre.
e Constitution and CIO proposal —need to have a meeting and independent advice sourced

Breathing Spaces Update
Unfortunately, both Claire and Lisa were unwell and unable to attend. Report as shown in the

Annual Report
Website and IT)unction unfortunately this has not been active due to covid, and other family

matters related to our volunteers.
Record of Thanks
One of our Life Presidents Derek Northeast has passed way after an illness. Our sincere
condolences to the family and our grateful thanks for his long and committed service to the
Club. He will be much missed.

AOB.
Meeting ended at 8.40pm

Dates for the diary; Management; Wednesday 8'" February 6.30pm Trustees meeting tbc

Thanks to all concerned. Typed by Hazel Thorpe for Robin Rogers 1 6.12 .22
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Chairman's Re ort - 2022-2023
Our experienced and strong Team have continued to make the Maybridge Keystone Club

MKC a great success, especially for the hirers who use the Centre that fund our Youth
Club.

We are fortunate in having a modern building with excellent facilities that attracts a wide
range of Hirers. Our Facilities Officer, Richard Rodrigues, handles all the bookings through
to regular birers such as Pilates, Direct Defence, the Russell Martin Foundation and the
Dogs Trust to name just a few. Richard is also responsible for all the maintenance and
cleaning issues.

Hazel Thorpe as the Secretary is really efficient in ensuring that Meetings, endas, and the
various responsibilities happen. Trevor England serves as our Vice Chair and he assists me in

a wide number of roles. John Gunner is our Treasurer and he works really hard to ensure
that our income is healthy, and our money is well spent especially on maintenance issues.
He has wide experience in that role. We have a total of seven Trustees. Shirley Robinson-

Viney has been involved with Youth activities for many years, looking after the Youth

Mayors for around 20 years and was a Trustee with SCYP Sussex Clubs for Young People.
Kingsley Harte has a young family and is an electrician. Very Useful. Finally, our newest
Trustee is Myra Jasper has wide experience in fund raising. We are fortunate to have such a
great team!

Claire and Lisa from Transition Town Worthing look after the Woodland Garden in the east
side of the grounds and they contribute to the running of the MKC. They also look after a

small number of disadvantaged adults who enjoy the peace and tranquillity our garden
offers.

We are pleased to have a number of regular hirers who do seem to appreciate the facilities

that we offer and give the MKC a regular income which helps us control our expenditure.
We firmly believe that the MKC offers hirers and our local youth a quality environment that
is both safe and friendly. Now a special mention to Sussex Community Transport. SCT,
namely Lee, Steve and Mark are a major contributor to the MKC and they can be relied

upon to help us in many ways.

At the start of the Summer, we were let down badly by SCYP who used to run our Youth

Club. Without any prior notice, they went into liquidation which ended our Youth Club for
the Summer. However, we now have the SlD Youth running a Juniors Club on Friday
afternoons.

I would like to say a 'big thank you' to all involved with the MKC. l look forward to an

interesting and exciting future.

Robin Rogers. Chair MKC



Breathing Spaces, a project
Report for AGM 23.5 $.23

Breathing Spaces (BS) is in its second year of being a voiunteer-led community gardening

group under the Transition Town Worthing CIC umbrella. The funds we generated last

year from flower sales and yurt hire covered materials and expenses for our project,

contributed to the running costs of, and have created a reserve for essential repairs and

maintenance. We do not have any paid workers.

The agreement between MKC and relating to MKC hosting BS activities, was revised in

October 2023. It has been agreed that regular BS gardening sessions and exclusive hire of the

yurt/garden by two therapists, Sian and Gina, will be scheduled on two days of the week

(Mondays and Thursdays). Any additional sessions will be subject to approval by MKC. Also,

MKC will invoice for a small percentage of the income earned by BS from renta'i of the

yurt/garden and flower sales, effective from November 2023.

BS Volunteer gardening sessions at MKC are on Thursday mornings although some

volunteers come in to do watering on other days throughout the driest months. The number of

voiunteers each week varies between 4 and 10, ages range from people in their 20s to 70s,

and people volunteer far their health and weilbeing and to support our environmental aims to

sustainably grow flowers. We are growing more perennials and drought-tolerant plants and

increasing our composting/mulching to reduce any mains water usage (we collect about 5000

litres of rainwater from the roof). We always garden without chemicals, with no extra heat and

with respect for nature. This site is also part of the Worthing Wildflower Trail

This year, since July, we have given fresh cut-flowers each week to Broadwater Community

Support Hub, and from October also to SHOUT WSK. We will be selling our dried flowers via

HlSBE supermarket in Portland Road for the second year.

8.

We replaced the raised beds in the Woodland Garden last year thanks to an amazing fund-

raising effort by volunteer Lynnette Cash who did a sponsored sky-dive. We have repaired the

archway at the entrance to the Woodland Garden with found pieces of wood. The

waterproofing of the yurt is failing and the cover must be replaced and the ramp up to the yurt

will also be in need of repair soon. Before we investigate using funds for a new yurt cover we

would like to discuss a pruning programme for the trees that block the light and encourage

moss to grow on the cover, compromising its waterproofness. There has been quite a few

breakages and damage of garden furniture this year when we are not present.

Richard Knowles and about 6 Shared Lives volunteers have reduced their volunteer time in the

garden and now visit once a month. We are grateful for their help in the Woodland Garden and

for improving the path behind the building from the car park to the flower area.

Sian and Gina continue to rent the yurt and garden for counselling sessions and we are

delighted their clients benefit from this peaceful and therapeutic garden.

Sian is also part ot Wild Gathering Nature CIC and ran some therapeutic sessions in the

garden. They have requested some dates for November/Dec 2023 and Jan 2024 on Friday

mornings til 2pm, which will be additional income for and MKC.

We have been pleased to have occasional visits to the garden from a teacher and some pupils

on Thursdays and we hope there will be more interaction in future. We hope that other people

will use the garden when we are not present and if an adult wants to use the pizza oven with a

group we are happy to show them how. We would appreciate people taking away any plastic

with them, not introducing any chemicals, not turning on the water taps (.), and treating the

gardens with respect.
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The club and centre also saw substantial increases in most other areas including the

three utilities suppliers gas, electricity and water, insurance, supplying

refreshments and cleaning materials including capital purchases of equipment and in

additional extra costs in cleaning the centre following the sickness of an employee.

Overall, the total expenditure was f8,566 more than the previous year whereas the

income was increased by F2,515. Nevertheless, there is a surplus produced on the

year's result.

It must be reported that there is one bad debt incurred over the year as the result of
SCYP failing to pay their ofhce accommodation costs for August 2022 of f608.33.
Timely reminders were sent and two meetings held with the manager of SCYP to try

to resolve the situation where promises were made for the matter to be resolved.

SCYP ceased trading in June 2023 and are in liquidation. It is exceptionally unlikely

this sum can be recovered.

ln 2023 the club and centre have increased the hourly hire rate for the halls by

12.5% and has adopted a tougher stance on outstanding payments.

The year 1".April 2022 to 31".March 2023 will show the bank balances of the two

accounts held by MAYBRIDGE KEYSTONE CLUB AND CENTRE as;-
Account ... . . .3414 01/04/2022 f33,571.25 31/03/2023 237.512,27

Surplus f3941.02
01/04/2022 R8,653.78 31/03/2023 E8,598,72

Interest f34.94

The accounts for the club and centre will show a revenue income of f46, 527.57 and
expenditure as F42,551 61,. producing an increase in funds held as E3,975 96.'

Donations totalled f270 and the club and centre did not receive any grants.

Income received from Dial a Ride now Community Transport Sussex for the rental

of their accommodation came to f5725 and from Sussex Clubs for Young Persons
E7,211,63 for the accommodation, overall 812,936.63,
The income from the hire of the halts totalled f33,286 of which E2, 186 was paid by

cheques. Interest of F434.94 was earned on the savers account.

The major items of expenditure was payment for services provided by SCYP of

f11,456.86; wages f8880.13 including fees paid to West Sussex County Council for

managing the payroll account; maintenance f8239.13, which included 85,900 for

urgent repairs to the sports hall ceiling, and replacement cost of a new boiler,

essential electr'cal work, and other minor maintenance work as could be expected of
a building reaching 14 years of age.

Account. .. .. . .3422

J A Gunner 17/10/23
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YEARLY ACCOUNTS FOR X~ APRIL 2022 TO Sf~MARCH 2023

2022/23

USY OF INCOME

Grants

interest on HSBC account .......3422
Hire of Halt

Cash and cheque Hire of Hall

Donations
Refunds

Services to D.A.R and SCYP

Youth Club

TOTAL INCOME

UST OF EXPENDITURE

Council

TV licence
PRS/PPL licences
Nages and fees
Book Keeping Fees
Services from SCYP

Gas and Electricity

VAter supply

Telecom/a dmin

iTjWeb
Storage of Equipment

insurance

Maintenance

CIeaNng

Grocerieslrefreshments

Cleaning Services (NB3)
Advance of Petty Cash Float

HSBC Bank Charges
Zoom set up fae
Refund of overpayment

34,94
31,100.00

2,186.00
270.00

0,00
12,936.63

0.00

519.76
159,00

N84

8,880.65
427.50

11,456.86
6,600.60
1,044.00
1,263.33

0.00
580.80

1,105.3.6
8,239.13

N82

1,683.62
520.00

0.00
71.20
0.00
0.00

46,527.57

0,00
0.93

25,563.00
490.00

5,330.00
0.00

12,464.97
163.79

521.10
159.00
178.11

8,471.96
657.00

8,646.49
5042.71
926.00

1,183.02
2,776.80

739.20
936.08

2,019.00
NB1

1,376.82
0.00

20.00
22.00
70.00

240.00

44,012.69

TOTAL EXPENOITURE

SURPLUS

42,551.61

$,975.96

3$,985.34

10,027.35

NS 1 and 2 Due to several Booker payments dalmed via signed expense daim forms not being supported by
invoices showing the breakdown n refreshments and miscellaneous other Items the Treasurer was
unable to apportion costs against deanlng etc materials and groceries/refreshments for the year currently
under review.

NS 3 Cleaning Services was for casual employment for the cleaning of the Centre following the absence of
the Centre Manager due to 3 rn sick leave.



M No pa Yment to PRS/PPL has been made for 2022/202$ year af account as the fee charged to the Qub

llas been challenged and ls currently under review (no developments fram August 2022).

STATEMENT OF POSITION

Assets at 91/0$/20?3
HSBC account 91855414
HSSC account 918H422

N'571.25

8,598.72

BANK RECONCILIATION

ACCOUNT 91858414

Opening balance 01/04/2022
Closing balance 31/0$/20H
Surplus on year

ACCOUNT 91858422

Opening balance 01/04/2022
Closing balance 31/0$/2028
Interest on year

Increase In re s In bank

3$,571.25
87,512.27

S,S63.78

$,598.72

$,941.02

34.94

3,975.96



INDEPENDENT EXAMINER'8 REPORT TO TRUSTEES OF
MAYBRlDGE KEYSTONE CLUB

I report to the Trustees of Maybridge Keystone Club following completion of the examination

of the Charity's unts for the year 1".April 2022 and the 31".March 2023.ln the
examination of the accounts all applicable directions of the Charities Committee have been
followed.

Under the provisions of the Charity Act 2011 Trustees of Maybridge Keystone Club (the

Charity) are responsible for the preparation of the annual accounts.

1), I can confirm that following the completion of my examination no material matters have

been identwed that may give rise to concern;

2). Pull accounting records are maintained and are supported by the necessary
documentation;

3) A sample of monthly checks were taken, as a result no signs of unusual activity or entry

could be found without support evidence;

4). In carrying out my examination I was given full and open co-operation. All information

and documents provided, including all bank statements, gave full answers to my queries;

5). There is no evidence of misuse or incorrect or fraudulent use of funds and ail

transactions are showing on the bank statements as income and expenditure;

6). I have been provided with full explanation of transactions and there is no concern of

unusual transactions;

7). No Trustee has received any form of reward, or benefit from the Charity's funds. Two of

the Trustees are related by marriage;

8). The Youth Club was transferred to the management of Sussex Clubs for Young People

who assumed all responsibility of maintaining funds and for which the Charity paid a fixed

monthly fee for such service;

9) No cheques were issued by the Charity during the period under review, all payments
made were by electronic means;

10) Several items marked NB2 on the statement of account did not provide a breakdown o
consumer items purchased and will need correction for the future;

11}NB3 was for the services of a cleaner employed during the absence of the centre's

caretaker for 3 months due to ill health;

12). NB 4 on the statement indicates the amount invoiced by the licence authority was

disputed and remained unpaid.
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INDEPENDENT EXAMINER'8 REPORT TO TRUSTEES OF
MAYBRIDGE KEYSTONE CLUB

I report to the Trustees of Maybridge Keystone Club following completion of the examination
of the Charity's accounts for the year 1".April 2022 and the 31".March 2023.ln the
examination of the accounts all applicable directions of the Charities Committee have been
followed.

Under the provisions of the Charity Act 2011 Trustees of Maybridge Keystone Club (the
Charity) are responsible for the preparation of the annual accounts.

1). I can confirm that following the completion of my examination no material matters have
been identied that may give rise to concern;

2). Full accounting records are maintained and are supported by the necessary
documentation;

3)A sample of monthly checks were taken, as a result no signs of unusual activity or entry
could be found without support evidence;

4). ln carrying out my examination I was given full and open co-operation. All information
and documents provided, including all bank statements, gave full answers to my queries;

5). There is no evidence of misuse or incorrect or fraudulent use of funds and all

transactions are showing on the bank statements as income and expenditure;

6). I have been provided with full explanation of transactions and there is no concern of
unusual transactions;

7). No Trustee has received any form of reward, or benefit from the Charity's funds. Two of
the Trustees are related by marriage;

8}.The Youth Club was transferred to the management of Sussex Clubs for Young People
who assumed all responsibility of maintaining funds and for which the Charity paid a fixed

monthly fee for such service;

9) No cheques were issued by the Charity during the period under review, all payments
made were by electronic means;

10) Several items marked NB2 on the statement of account did not provide a breakdown of
consumer items purchased and will need correction for the future;

11) NB3 was for the services of a cleaner employed during the absence of the centre's
caretaker for 3 months due to ill health;

12). NB 4 on the statement indicates the amount invoiced by the licence authority was
disputed and remained unpaid.
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This is my report as Chair of the MKC for the year up to April 2021. I'm pleased to say that despite all the
problems that Covid 19 presented us with, we are now placed in a good position for the forthcoming year,

As soon as the lockdown measures were announced, the MKC was closed to hirers, with Sussex Clubs for
Young People {SCYP}and Sussex Community Transport {SCT)both having offices at the Club, mainly
working from home. Following guidance from the NHS, Richard
{Caretaker) was very thorough in maintaining all precautionary measures required. We were very
fortunate to receive several grants from central government via Worthing Borough Council to cover the
salaries and the cost of utilities to keep the building running. We took advantage of the lockdown to
decorate and maintain several areas of the club and the whole building now looks warm and inviting.

The IT was looked at and found to be quite out of date. I discussed with Chris Cook from SCYP measures
that we could take to update the whole system from the broadband service to the CCTV system. A bid for
around 610k was worked out and ultimately was successful, so at( users of the MKC now have access to
ultra-fast broadband and up to date IT equipment.

We, the Trustees, felt that it was time to move forward to develop the activities for the members of the
Youth Club. Discussions were held for SCYP to take over all the youth work and the Trustees would
concentrate on looking after the hirers and the running of the building. The Youth Leader in post ultimately
decided to stand down at a date later in the year.

I am pleased to report that a number of hirers have been in discussion to restart their activities at the Club.
These include NHS, Alternative Provision for Education, Dogs Trust, Pilates, Aspens and the Worthing Lions
organisation. Richard tells me that he has had a number of enquiries from local residents who would like to
book birthday parties for young people, a local church group and a several others.

To sum up I'd like to thank Hazel for her work with all the admin, help with submitting bids and general
organisation including organising me at times. Robin for helping out with the unusual tasks that occur.
John, our Treasurer, who works really hard looking after invoicing and chasing up clients who can be slow
at paying bills. It is worth noting that )ohn has a keen eye on controlling expenditure and has successfully
saved the MKC considerable sums of money through his negotiating skills. Finally, to Richard who works
tirelessly to laok after the day to day running of the MKC Thank you.

Trevor England (Chair MKC)
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Welcome: A warm welcome was given to everyone present via virtual zoom.
Present: Chris Cook (SCYP), Trevor England (MKC), John Gunner (MKC) Claire Hunt (Breathing
Spaces) (MKC), Charlie and Hayley van- Nimwegen, ) Linda Randall (MKC/ IT Junction), Robin
Rogers, Hazel Thorpe (Mayor)
Apologies; Isobel (ASPEN)NHS Community Trust, Lisa Leach (Breathing Spaces ), Ruth James
(MKC}, Sam Maitland, (WS Children's Services), Rachel Murray (Bookings) Ruth Pollard
(Worthing Homes), Richard Rodriquez (MKC), Anne Romer, (FRARA) Nicola Sheeran, Martin
Walker(MKC), Gemma Whitlaw (Dogs Trust}
Matters arising from the last Minutes 24'" 2019 none —agreed / signed and to be scanned in for the
Charity Commission
Correspondence; Apart from HSBC ongoing internet banking issues with and COVID advice
(Covid Related Risk Assessments and protocols are in place and are updated as required) there
is nothing else to report at this time.
Chair's Report as laid out in the report.
Many thanks were expressed by Trevor on behalf of the committee, for the hard work and
commitment given by the volunteers and trustees. We are incredibly pleased to have more funding
for improved IT facilities. The centre and club are still doing well, with hirers returning on a regular
basis. Nothing more to add to his report except that it the club would need a new Chair next year
under our constitution.
Treasurers Report as laid out in the report. We have a healthy f6,345 surplus at this moment in

time, with 617.30 interest on our savings account. Our thanks to Hayley van Nimwegen, our
Independent auditor who is very thorough. The accounts do not include the Youth accounts as
these will be addressed by the Sussex Club for Young People (SYCP) and our leaders are now being
managed by them. The Leadership and management of the youth Leaders was transferred to SCYP
on October 1",2020.
Youth Leaders Report h
Sussex Clubs for Young People Update
The report with an addition from Chris (SYCP) was read to those present. Chris and Trevor (MKC)
are working together, and emergency finds will be applied for, due to covid lockdowns ABCOM
have been very helpful and are installing interactive white boards etc. to help us address the needs
of the community. The height of the IT tabletop may need to be lowered to suit the news ways of
working.
Welcome Woodland Garden Update
Claire spoke on behalf of Breathing Spaces about their activities with people living with Dementia
and people learning disabilities, and also Women escaping domestic violence (Safe in Sussex)- and
Women recovering from Trauma and also holiday groups
The new veggie patch and other parts of the grounds have been greatly improved and they are
working towards making themselves more sustainable via selling flowers grown on site. They are
having a change of direction as this has proven to be unsustainable so whilst they are continuing
to support the charity "Independent Live" they have switched to hiring the Yurt to another user-
e.g. psychological therapists.
They also took part in a consultation in involving 75 people with the Borough council for a sensory
garden at High Down Gardens, Worthing. They are also providing work experience of young people



including asylum seekers. Another aspect their work is making the Centre part of a wildflower trail.

Website and IT Junction Report
Martin has done great job on the website. The website is attracting more hits albeit that it has

been affected by the covid pandemic situation. Hirers areaccessing theinformation and we

have a core group of people who are loyal to the centre thank you Martin. The IT junction has

stopped for the time being, but we hope to reinstate it in some form for older people in the future.

More insurance will be needed to cover the new equipment. ABCOM should be able to assist with the

apprentice scheme.
Chatty Cafe Report
This initiative has been popular with women especially and efforts are being made to keep it going
through zoom and virtual meeting, whats - app and still in contact with professionals.

the election of officers duly elected are as follows: Trustee (T)
Chair: Trevor England (T) proposed by Robin Rogers, seconded by john Gunner

Vice Chair: Robin Rogers (T) proposed by Hayley Van Nimwegen, seconded by John Gunner,

Hon Treasurer: John Gunner (T) proposed by Hazel Thorpe, seconded by Linda Randall

Secretary: Cllr Hazel Thorpe (T) proposed by Robin Rogers, seconded by Trevor England

These posts were voted upon end bloc unanimously by those present.
Other Committee members duly elected.
Youth Leaders' Representative - Stephanie Powell tbc
Young Person Representative —tbc
Sussex Clubs for Young People —Chris Cook
Bookings 8c Maintenance —Richard Rodrigues
Community Representative - Linda Randall {T)
Website i IT - Martin Walker
Environmental —Welcome Woodland Gdn. - Claire hunt i Lisa Leach
Hirers Rep. tbc
Invoices - Bookkeeping - Rachel Murray
Coopted member - Community i parents - Charlie Van Nimwegen
Observer —WBC tbc
Non-Voting Advisor —Worthing Homes tbc
Hon Auditors Hayley Van Nimwegen
Hon Solicitors tbc
All of these positions were then voted upon by those present and voted for unanimously

Dates for diaries are as follows: If need arises beforehand, we will arrange a meeting.
Meetings - ALL TUESDAYS; 2021 jANUARY 19', MARCH 16'", MAY 25™,
(AGM) JULY 20 "SEPTEMBER 21 and NOVEMBER 16'

AOB.
Rachel is doing a great job and hirers' payments are on track. John updated us regarding the current

finances 616,392 balance to include the latest E'i Ok grant. We are considering changing from Capita

foi our member of staff payments as they have been problematic, especially with regards to furlong

monies. Trevor to request a report from MHRC and investigate business interruption insurance.

Hayley and John to communicate via email to enable us to keep up to speed with COVID impacts.

Meting ended at 8.3Spm

Thanks to all concerned. Typed Hazel Thorpe for Trevor England 20.11.20



involve ~ enjoy ~ achieve

Location

Maybridge Youth Qub

Raleigh Way, Goring by Se8

Date from to 1"lan 2021 to 15' April 2021

Prepared bY Nikki Sheeran

Project Outcomes To provide a safe space for young people with a range of fun and posit~ve activities.

Planned activities: Welcome back {again!) Comic Relief —Wear Something Red, make a dream

catcher Easter Egg Hunt, Easter Bingo, egg and spoon race.

Feedback from
Young People

Session Highlights /
what went well

(+ I

Youn eople happy to be back together in their bubble at Maybridge after the third

lockdown.

Comic relief and wear something red —most young people made an effort to wear a re i em

of l thing and had jam tarts for red noses —some had never had a jam tart befoie'- A few

took rt in making dreamcatchers, but mostly they ~anted to chat to each othei. E~ster

activities have been postponed until 16 April due to closures and staff training

Yp are willing to participate in activities set for them, but like to sit to chat among themse ves

and with volunteers and staff. Some of the youngest males enjoY Playing football in the a .

Mo t opular activity is dodge ball in the hall before the end of the session, with the Yo"ng

People selecting captains and sorting out the teams amongst themselves.

issues or concerns Keeping young people safe during lockdown

Checking on yp mental health by informal conversations at each session

Future plans Future lans are a bit limited, due to lockdown and social distancing. Nfe are still hoping to

hire the smail cinema at the Dome for a bespoke evening when restrictions are listed, as Y

have missed out on their annual Pantomime triP. Possibility of a bow g g. p g

engage with Breathing Spaces in their garden for another pizza evening. Yery much loo ing

forward to being open and outside once again.



Review of Attendance

involve ~ enjoy ~ achieve

Number engaged in

KYP programmes
Young

Leaders
UK Youth

Awards

Bronze:
Silver..

Young

Ambassadors

Observations on
Attendances

The Junior session is well attended, but there has been a decline in numbers in the Seniors.
We hope to recruit from local schools once the Covid restrictions have been eased. lt has
been decided to increase the session time for the Junior group from 1.5 to 2 hours and
Seniors to decrease from 2 hours to 1.5, as the Juniors don't always have time to finish their
activities or games of dodge ball, whereas the Seniors tend to play pool er manhunt, and
aren't so time limited.

Referrals / Support
follow up

None required.

Partnerships and
wider perspective

SCYP are offering detached youth services around Goring and Homefield Park funded by the
borough council engaging with young people who want a skate park.

SCYP are also a delivery partner for Barnardos See Hear Respond offering 1 to 1's, small

group work to vulnerable young people.

We have been meeting with other partners in Adur and Worthing to develop children's and

young people's networks.



- achieveQlve enioY
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jam ta rts fo«~d "



T cont .
involve efljoy Sc4ieve

A~hkee /W
Gseee

. P

Happy to be back together at Maybridge 12.03.21

Fun with d~eball 12.03.21



Breathing Spaces at Maybridge Keystone Centre INar 2020IMar 2021

With the arrival of the Corona virus pandemic, we had to suspend our Garden

Club for people with dementia in the Woodland Garden and regretfully we will

not re-open this because it is no longer viable for us to run it.

Lisa and Claire continued to maintain the flower farm area of the field during

the early part of lockdown on our own. Happily we were joined by small

groups of volunteers from July 2020 following a clear Covid-safe protocol that

we updated as circumstances developed. Richard from Shared Lives aiso

returned with Eli and other young men with learning diNculties on Tuesdays to

help maintain the woodland garden and with Emily on another day to water.

All our activities have remained outside to reduce the risk of infection.

With the help of the volunteers we continued to grow and sell flowers to our

subscribers from May through to November which covers most of our

overheads . We also ran a Flower Art Club for women survivors of domestic

abuse and sexual violence in SeptemberlOctober and started work

experience opportunities for young people interested in horticulture as a

career, including some with learning difficulties or asylum-seeking young

people recovering from trauma.

Nfe started hiring the yurt/woodland garden to two eco-counsellors who hold

sessions there for people who need face-to-face help rather than on zoom.

This also contributes to our overheads and means the woodland garden is

being used in a therapeutic way.

We have added and repaired water harvesting capability in both gardens and

the rain garden is thriving. We have increased the amount of wildflowers

growing in both gardens. YVe are aware that the raised beds are in need of

repair and we are considering cost-effective alternatives.

Now more than ever, the calm, holding space of the garden and the

productive occupation of running the flower farm are restorative experiences

for us and others who join us there We. thank Maybridge Keystone Centre for

hosting us and our activities.



Breathing Spaces Keystone Centre Projects contd.
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Pictures showing Lisa and Qaire's learning about growing flowers and
horticulture .



MAYBRIDGE KEYSTONE CLUB AND CENTRE AGM 2020 2021

YEARLY ACCOUNTS 1 APRIL 2020 TO 31 MARCH 2021

LIST OF INCOME

Grants

interest on HSBC account .......3422
Hire of Hall

Cash and cheque Hire of Hall

Donations

Refunds

Services to D.A.R and SCYP

Youth Club

TOTAL INCOME

LIST QE EXPENDITURE

Council

TV licence

PRS/PPL licences

Wages and fees
Book Keeping Fees
Services from SCYP

Gas and Eiectricity

Water supply

Telecom/admin

iT/MIeb

Storage of Equipment

lnsul ance

Cleaning
Maintenance

Groceries/refreshments

Expenditure by Chatty Cafe

Advance of Petty Cash Float

Grant expenditure

TGTAL EXPENDITURE

SURPLUS

2020/21

28,566.00
4.32

7,472.50
483.00
120.00

0,00
7,980.00

0.00

453.40
157.50

0.00
10,616.07

220.50
2,882.18
5,811.73

893.00
1,159.76

0.00
686.40
733.66
499.69

1,309.80
353.31
156.25

50.00
9993.01

35,976.26

8,649-56

44,625.82

2019/20

0,00
17.13

17,604.80
4,697.80
4,651.89
1,683.00
5,930.00

0,00

340.22

154.50
486.14

13,984.46
0.00
0.00

5,299.44

1,551.00
1,052.62

187,20
633.60

0.00
1,189.63
2,353.16

867.81
139.70

0.00
0.00

28,239.58

6,345.04

$4,584.62

STATEMENT OF POSITION

Assets at 3i/03/2021
HSSC account SM53414
HSSC account 91853422
Interest on a/c 91853422
Youth club ln hand

23,544.87
8,562.85

4.32
X,OO2.25
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