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THE FRIENDS OF OCTAVIA

Report of the Trustees
for the Year Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2008, present their report with the
financial statements of the chanty for the year ended 31 March 2025, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Resommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objects of the charity ("the objects") are:

1) to assist the Octavia Foundation so long as its objects remain charitable and thereafter to assist any other charity or
charities in such manner and to such extent as the Councll shall determine, including:

a. improving the conditions of living of the beneficiaries who are poor, aged or disabled persons in the City of Westminster
and elsewhere;

b. providing the heneficiaries with food, fuel, furniture and other items, amenities or other services of whatsoever nature to
improve the beneficiaries' conditions of life;

¢. organising holidays, outings and excursions; and

d. obtaining, collecting and receiving money and funds by way of contribution, donations, legacies and grants;

2) to cooperate with any charitable, national or international bodies whose objects are similar to the objects of the Company.,
Aims

The charity aims to have a demonstrable impact on charitable causes falling within its objects which are particularly in need
of funds, but which may have difficulty, for whatever reason, garnering popular support or the support of other trusts or
institutional funders.

ObJectlves

The Charity's key objectives for the year were to continue to maximise income and to continue to support the Octavia
Foundation.

Significant activities .

The charity was able to maximise its available resources during the year whilst delivering effective and meaningful grants.
The Trustess were satisfied with the Charity's performance. :
Investment performance -

The charity's investment portfolio is managed by Brewin Dolphin. The portfolio value increased by £48,385 net of fees.The
performance, net of fees, was 6.6% which the Trustees regard as satisfactory. The yield was 3.2%.

Review of activities

The Trustees are aware of their respensibility to balance the needs of both current and future beneficiaries. The Trusteos
are pleased with the outcome of the activities undertaken throughout the year.

Public benefit .
The Council confirms that it has complied with the duty in section 4 of the Charities Act 2011 to have due regard to the
Charity Commission's general guidance on public benefit, 'Charlties and Public Benefit',

The Charity's public benefit is enshrined in its charitable objects as cutlined above.
The Council has the right not to disclose why a particular application may have been approved or rejected, so as not to

impugn its discretion, but it will not discriminate on the grounds of any characteristic protected by the Equality Act or any
other relevant legislation.
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THE FRIENDS OF OCTAVIA

Report of the Trustees
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES

Grantmaking

The Charity uses the services of Octavia Foundation and Octavia Housing and Care to identify tenants who are in need of
essential items of furnishings and white goods or who would banefit from grants to assist in their education and training.

FINANCIAL REVIEW
Financial position
The Unrestricted fund stood at £1,747,856 at year-end (2024: £1,678,451).

The key sources of income were derived from investments of £54,106 (2024: £55,837} and rental income of £11,392 {2024;
£11,392).

The Friends gave grants of £41,500 (2024 £38,494) in the year, of which £788 (2024. £Nil) was for educational and training
purposes for tenants of Octavia Housing, and £40,712 {2024: £38,494) was for welfare and community purposes. Support
costs fofalled £4,398 (2024: £4,558).

Gains on investments amounted to £69,071 (2024: £71,861), which resulted in an overall surplus for the year of £69,405
{2024: £86,458).

Investment policy and objectives

The Council's investment policy is to retain a degree of safety in the investment strategy while looking for a higher rate of
investment return rather than being income dependent. No additional social or ethical considerations are taken into account
as part of the investment policy, as the governing document of the charity does not mandate consideration of such matters.

The fund is managed on a discretionary basis on a mediumn risk profile. It has a balanced mandate meaning the fund is
managed for a combination of income and capital growth.

Reserves policy

The Council does not feel that it is exposed to operational risks of the sort that would require or be ameliorated by emergency
expenditure. The Company maintains a level of reserves sufficient to enable its activities to be continued on a similar basis
to that of previous years.

FUTURE PLANS
The strategy is to find opportunities to make grants to tenants of Octavia Housing for welfare and educational purposes.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governlng document

The Company is limited by guarantes; each member has undertaken to contribute, if necessary, up to a maximurn of £1 on
winding up. The Company was incorporated on 27 September 1984. The Company is registered as a charity with the
Charity Commission, for which purpose the registration number is 290349. The charitable Company and is governed under
its Aricles of Association.

Recruitment and appointment of new trustees
The Company is run by means of Trustees' meetings (Council) which take place at regular intervals during the year.

The number of Council members shall be not less than 4. The Council considers that at its present level of activity the
Charity has an appropriate number of Council members with the requisite skills. The Council may from time to time and at
any time appoint any member of the company to the Council.

Recruitment of Trustees is carried out through advertisement and via recommendation in order to recrult the required skills
for administering the charity. From this, candidates are long-listed and interviewed prior to election by the Board of
Trustees,

Induction and training of new trustees
New trustees are informed of their lagal obligations under charity law, the Charity Commission guidance on public benefit, the
content of the foundation, the committee and decision-making processes, and recent financial performance of the Charity,
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THE FRIENDS OF OCTAVIA

Report of the Trustees
for the Year Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls
are in place to provide reasonable assurance against fraud and error.

The Councll regularly review the Risk Register, which details the present status of those operational risks which might
diminish the charity's effectiveness, and the measures in place to mitigate them.

The potentiat for grant fraud is acknowledged ag being a risk fo which the charity, and charities like it, may be subject, and it
is felt that the extensive due diligence carried out on grant applications by Octavia Foundation staff mitigate against it as
strongly as the charity's resources will allow. A proportion of beneficiaries receive a visit from Octavia Housing's Housing
Officers at some point in the grant cycle. Parsonal contact is established with each beneficiary.

The other major risk to which the charity is exposed is the value of, and yield from, its investments. |nvestments are
monitored closely, with regular scrufiny of the investment manager's performance.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustess (who are also the directors of The Friends of COctavia for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company law requires the trustees to prepare financial statements for gach financial year. Under that law, the trustees have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable law).

Under company law the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and sxpenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- selact suitable accounting policies and then apply them conslstently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is |nappropr|ate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and dstection of fraud and other irregularities.

The frusfees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

This report has been prepared in accordance with the special prowsmns of Part 15 of the Compantes Act 2006 relating to
small companies.

Approved by order of the board of trustees on 30 December 2025 and signed on its behalf by:

Ms B Clarke - Trustee
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Independent Examiner's Report to the Trustees of
The Friends of Qctavia

Indep.endent examiner's report to the trustees of The Friends of Octavia ('the Company'}
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025.

Responsibillties and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2008 {"the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | raport in respect of my examination of your charity's accounts as carried out under
Section 145 of the Charities Act 2011 {'the 2011 Act’). In carrying out my examination | have followed the Directions given by
the Charity Commission under Section 145(5} (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe;

1.
2.
3

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommendad Practice for accounting and reporting by charities (applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

JHled-udt

James Holland-Leader FCA

Knox Cropper LLP
Chartered Accountants
Office Suite 1
Haslemere House
Lower Street
Haslemere

Surrey

GU27 2PE

30 December 2025
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THE FRIENDS OF QCTAVIA

Statement of Financial Activities
for the Year Ended 31 March 2025

2025 2024
Unrestricted Total
fund funds
Notes £ £

INCOME AND ENDOWMENTS FROM
Investment income 3 67,008 68,042
EXPENDITURE ON
Raising funds 4 10,776 10,193
Charitable activities 5
Education and training grants 788 -
Octavia tenants granis 40,712 38,494
Other 4,398 4,558
Total 56,674 53,245
Net gains on investments 59,071 71,661
NET INCOME 69,405 86,458
RECONCILIATION OF FUNDS
Total funds brought forward 1,678,451 1,591,993
TOTAL FUNDS CARRIED FORWARD 1,747,856 1,678,451

The notes form part of these financial statements
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THE FRIENDS OF OCTAVIA

Balance Sheet
31 March 2025

2025 2024
Unrestricted Total
fund funds
Notes £ £
FIXED ASSETS
Investments
Investments 9 1,573,162 1,519,465
Investment property 10 77,593 77,693
1,650,755 1,597,068
CURRENT ASSETS
Debtors 11 729 2,260
Investments 12 42,134 45917
Cash at bank 78,649 49,972
121,512 08,149
CREDITORS
Amounts falling due within one year 13 (24,411) (16,756}
NET CURRENT ASSETS 97,101 81,393
TOTAL ASSETS LESS CURRENT LIABILITIES 1,747 856 1,878,451
NET ASSETS 1,747,856 1,678,451
FUNDS 14
Unrestricted funds 1,747,866 1,678,451
TOTAL FUNDS 1,747,856 1,678,451

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2025
in accordance with Section 476 of the Companies Act 2006.

The trustess acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b} preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at
the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company,

The notes form part of these financial statements
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THE FRIENDS OF OCTAVIA

Balance Sheet - continued
31 March 2025

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject
to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 30 December 2025 and were
signed on its behalf by

B Clarke - Trustee

M C Clarke - Trustee

The notes form part of these financial statements
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THE FRIENDS OF OCTAVIA

Notes to the Financlal Statements
for the Year Ended 31 March 2025

1. GENERAL INFORMATION

The Friends of Ccfavia is a Company limited by guarantee and is registered with the Charity Commission (Charity
Registered Number 280349) and Registrar of Companies (Company Registration Number 1851320} in England and
Wales. In the event of the Charity being wound up, the Tiability in respect of the guarantee is limited to £1 per member
of the Charity. The address of the registered office is 7 Middle Field, St Johns Wood Park, London, NW8 6ND, The
Friends of Octavia provides support to the Octavia Foundation.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2008. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

Going concern

The financial statements have been prepared on a going concern basis as the Directors believe that no material
uncertainties exist. The Directors have considered the leve! of funds held and the expscted lsvel of income and
expenditure for 12 months from authorising these financiat statemants.

The budgeted income and expenditure is sufficient with the level of reserves for the Charity to be able to continue as
a going concern.

Income
All income is recognised in the Statement of Financial Activities once the charity has entittement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

The recognition of income from legacies is dependent on establishing entitiement, the probability of recsipt and the
ability to estimate with sufficient accuracy the amount recsivable. Evidence of entitlement to a legacy exists when the
Company has sufficient evidence that a gift has been left to them {through knowledge of the existence of a valid will
and the death of the benefactor) and the executor is satisfied that the property in question wili not be required to
satisfy claims in the estate. Receipt of a legacy must be recognised when it is probable that it will be received and the
fair value of the amount receivable, which will generally be the expected cash amount to be distributed to the
Company, can be reliably measured.

For donations to be reccgnised the Charity will have been nofified of the amounts and the setttement date in writing.
If there are conditions attached to the donation and this requires a level of performance before entitlement can be
obtained then income is deferred until those conditions are fully met or the fulfilment of those conditions is within the
control of the Charity and it is probable that they will be fulfilled.

Income from trading activities includes income earned from renting out properties o raise funds for the Charity.

Investment income is earned through holding assets for investment purposes such as shares. It includes dividends
and interest which are recognised when the Charity's right to receive payment is established. Where it is not
practicable to identify investment management costs incurred within a scheme with reasonable accuracy the
investment income is reported net of these costs. |t is included when the amount can be measured reliably. Interest
income is recognised using the effective interest method and dividend and rent income is recognised as the Charity's
right to receive payment is established.
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THE FRIENDS OF OCTAVIA

Notes to the Financlal Statements - continued
for the Year Ended 31 March 2025

2. ACCOUNTING POLICIES - contlnued

Expenditure

Liabilities are recognised as expenditure as soon as thers is a legal or consfructive obligation committing the charity
to that expenditurs, it is probabte that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has besn classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to acfivities on a basis consistent with the use of resources.

Charitable activities consist of grants to tenants of Qctavia Housing for welfare and educational purposes, and other
charitable donations.

Grants payable to third parties are within the charitable objectives. When unconditional grants are offered, this is
accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation that the
recipient will receive the grants.

All expenditure is inclusive of irrecoverable VAT.

Investment property )

Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from changes in fair
value is recognised in the Statement of Financial Activities.

Taxation
The charity Is exempt from cerporation fax on its charitable activities.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors in furtherance of the
general objectives of the Company and which have not been designated for other purposes.

Financlal instruments

The Charity does not have a material holding in complex financial instruments and only holds basic Financiaf
Instruments. The financial asset and financial liabilities of the Charity are as follows:

Debtors - frade and other debtors (including accrued income) are basic financial instruments and are debt
instruments measured at amortised cost.

Cash at bank - is classifted as a basic financial instrument and measured at face value.

Liabilities - accruals and other creditors will be classified as financial instruments, and are measured at amortised

cost,
3. INVESTMENT INCOME
2025 2024
£ £

Rents received - Adventure playground 11,392 11,392
Dividends receivable : 54,106 55,837
Deposit account interest 1,510 813

67,008 68,042
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THE FRIENDS OF OCTAVIA

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

4, RAISING FUNDS

Investment management costs

2025 2024
£ £
Portfolio management 10,776 10,193
5. CHARITABLE ACTIVITIES COSTS
Grant
funding of
activities
£
Education and training grants 788
Octavia tenants grants 40,712
41,500
6. SUPPORT COSTS
Governance
costs
£
Other resources expended 4!398
Support costs, included in the above, are as follows:
2025 2024
Other .
resources Total
expended activities
£ £
Professional fees 13 18
Independent Examination 2,880 3,004
Trustees' indemnity insurance 1,445 1,476
Bank charges 60 60
4,398 4,658

7. TRUSTEES' REMUNERATION AND BENEFITS

There were no frustees’ remuneration or other benefits for the year ended 31 March 2025. nor for the year ended
31 March 2024,

Trustees’ expenses

There were no  trustess' expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024.
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THE FRIENDS OF OCTAVIA

Notes to the Flnancial Statements - continued
for the Year Ended 31 March 2025

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Investment income

EXPENDITURE ON

Raising funds

Charitable actlvities
QOctavia tenants grants

Other

Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

9. FIXED ASSET INVESTMENTS

MARKET VALUE

At 1 April 2024
Addifions

Disposals

Unrealised gains/(losses)
Realised gains/{losses)

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

There were no investment assets outside the UK.

Unrestricted
fund
£

68,042

10,193

38,404
4,558

53,245

71,661

—_—a

86,458

1,681,993

1,678,451

Listed
invesiments
£

1,519,465
668,957
(674,331)
66,317

{7,246)
1,673,162

1,673,162

1,519,465

If fixed assst investments had not been included at valuation they would have been included under the historical cost

convention at £1,429,412 (2024: £1,458,952).
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THE FRIENDS OF OCTAVIA

Notes to the Financlal Statements - continued
for the Year Ended 31 March 2025

10. INVESTMENT PROPERTY

£
FAIR VALUE
At 1 April 2024
and 31 March 2025 77,593
NET BOOK VALUE
At 31 March 2025 77,693
At 31 March 2024 77,593

The figure of £77,593 represents the cost of acquiring one half share in land on the southeast side of St.Johns Wood
Terrace, which forms the site of the Adventure Playground, together with associated legal costs. The Funds required
to acauire the remaining cne half share of the site have been put up by the St.John's Wood Terrace Adventure
Playground Association. Under the arrangements agreed between the two parties the charity now holds the whole
legal interest in the land and has entered into a Declaration of Trust with the Trustees of St. Johns Wood Terrace
Adventure Playground Association under which one half share is held on their behalf. The directors consider that the
cost value of this land is a reasonable reflection of its existing use value while the above arrangements remain in

being.
1. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Prepayments and accrued income 729 2,260
12. CURRENT ASSET INVESTMENTS
2025 . 2024
£ £
Dealing account 42,134 45917
13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2026 2024
£ £
Other creditors 622 626
Grant commitments 18,070 10,559
Accrued expenses 5712 5,571
24,411 16,756
14. MOVEMENT IN FUNDS
Net
movemsnt At
At1.4.24 in funds 31.3.25
£ £ £
Unrestricted funds
General fund 1,678,451 69,405 1,747,866
TOTAL FUNDS 1,678,451 689,405 1,747,856
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THE FRIENDS OF OCTAVIA

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

14.

15.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoeming Resources Gains and Movement
resoyrces expended losses in funds
£ £ £ £
Unrestricted funds
General fund 67,008 (56,674) 59,071 69,405
TOTAL FUNDS 67,008 (56,674) £9,071 69,405
Comparatlves for movement in funds
Net
movement At
At1.4.23 in funds 31.3.24
£ £ £
Unrestricted funds
General fund 1,691,993 86,458 1,678,451
TOTAL FUNDS 1,591,993 86,458 1,678,451
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unresiricted funds
General fund 68,042 (53,245) 71,661 86,458
TOTAL FUNDS 68,042 (53,245) 71,661 86,458

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.

Page 14




