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CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

The object of the charity is to promote the education (including social and physical training) of boys and girls by the
conduct and maintenance of a day and boarding school in or near Cranbrook in the County of Kent for boys and
girls. The Trust is governed by a Trust Deed dated 11 July 1994.

Aims and Objectives

The Trustees aim to provide suitable tuition, boarding and other accommodation and sports facilities for the staff,
day and boarding students of Cranbrook School in order that the School can deliver the curriculum and co-
curriculum to its students, as well as boarding facilities for those students who wish to board. The Trustees receive
no income for the provision of core accommodation but rents are received by the Trust for the provision of housing
for some staff on or near the campus.

The Trustees ensure that the buildings and grounds are maintained and aim to enhance the facilities available to
the School through refurbishment and provision of additional accommodation and facilities when required. To
achieve this the Trustees raise additional funds from parents, former parents, Old Cranbrookians and the wider
community through schemes of regular giving and appeals.

The Trustees also support various non curricular activities of the School including the House system, provision of
prizes, scholarships and through other grants and spending.

Achievements and performance
Significant activities and achievements against objectives
Financial review

Spendable funds are categorised between those which are available for spending at the discretion of Trustees
("unrestricted funds") and those which are subject to condition or restriction (‘restricted funds").
The following balances were held at 31 March:

Building extension fund (restricted fund)
Property renewal fund (restricted fund)

Prize and gift fund (restricted fund)
Scholarship endowment fund (restricted fund)
Congreve exhibition fund (restricted fund)

£27,331 (2024: £7,451)
ENil  (2024: £150,000)
£59,084 (2024: £61,527)
£72,194 (2024: £54,619)
£9,590 (2024: £8,623)

Permanent endowment fund £17,377,505 (2024 £17,375,666)

Unrestricted funds £1,795,438 (2024: £1,560,421)

Reserves policy

It is the Trustees' policy to maintain the unrestricted funds, which are the free reserves of the trust, at a level which
equates to approximately six months unrestricted expenditure. This provides sufficient funds to cover management
and administration costs and to respond to emergency expenditure which arises from time to time. The Reserves
Policy is subject to review on an annual basis.

Investment policy

The Trustees' policy is to maintain income whilst preserving the real value of endowed investments. The Charity's
investments have continued to be managed in conformity with policy and the Trust Deed and their performance has
matched expectation on the advice of our investment managers. The investment policy is subject to review on an
annual basis.




CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Major risks

The Trustees regular review the risks associated with its functions. The Governing body of Cranbrook School is
responsible for the management and operation of the school including the buildings, land, and other facilities owned
by the Trust and is responsible for all related risks.

Structure, governance and management

There are nine Trustees, comprising an ex-officio Trustee who is the incumbent of the present benefice of St
Dunstan, two nominated by Kent County Council, one nominated by the Old Cranbrookians Association and one by
the University of Kent; the remaining six are co-opted. The nominations for the University of Kent and Kent County
Council are currently vacant. Rev Richard King is the current vicar, and only one of the Kent County Council
nominated positions is vacant, the other position is filled by Ms Sarah Hamilton.

The Trustees meet three times during the year to make any decisions necessary. When necessary, extraordinary
meetings can be called by the Chairman.

Trustees
The Trustees who served during the year were:

J Peace

P Thompson

G Young

A Cragg

S Hamilton (KCC Trustee) (Resigned 13 May 2025)
N Dowler

F Whitelaw

Rev R King

Recruitment and appointment of trustees
There should be eleven Trustees consisting of:

One ex-officio Trustee - being the incumbent for the time being of the benefice of St. Dunstan, Cranbrook.

Four nominated Trustees - being twod nominated by Kent County Council, one by the University of Kerit and one by
the Committee of the Old Cranbrookians Association.

Six co-opted Trustees - who through residence, occupation or employment or otherwise have special knowledge of
Cranbrook.

Induction and training of trustees

All Trustees are inducted by the chairman and are provided with a copy of the Charity Commission booklet "The
Essential Trustee: What you need to know".

Public Benefit

The Trustees have complied with the duty in s17 (5) of the Charities Act 2011 to have regard to the public benefit
guidance published by the Charity Commission.




CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Auditor

In accordance with the company's articles, a resolution proposing that Affinia. be reappointed as auditor of the
company will be put at a General Meeting.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

J Peace
Trustee




CRANBROOK SCHOOL TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a frue and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasconable steps for the
prevention and detection of fraud and other irregularities.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Opinion

We have audited the financial statements of Cranbrook School Trust (the ‘Charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 March 2025 and of its incoming resources
and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter: Analysis of net assets between funds

Attention is drawn to the narrative at the foot of note 20 “Analysis of net assets between funds” which describes the
uncertainty as regards to the analysis of tangible fixed assets between funds. Our opinion is not qualified in respect
of this matter.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a going
concern for a period of at [east twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

« Enquiry of management and those charged with governance arbund actual and potential litigation and
claims.

- Enquiry of management to identify any instances of non-compliance with laws and regulations.

» Reviewing minutes of meetings of those charged with governance.

. Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Louise Hallsworth FCA
(Senior Statutory Auditor)
For and on behalf of Affinia (Orpington), Statutory Auditor
Chartered Accountants
Lynwood House
Crofton Road
Orpington

BR6 8QE
Date: ...30,January 2026

Affinia (Orpington) is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.



Becky.Smith
LMH Signature


CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year Unrestricted Restricted Endowment Total Total
funds funds funds
2025 2025 2025 2025 2024

Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 - 32,497 - 32,497 92,070
Charitable activities 4 125,488 - - 125,488 97,487
Other trading activities 5 258,189 - - 258,189 207,172
Investments 6 48,150 10,371 - 58,521 54,628
Other income 7 141 - - 141 1,931
Total income 431,968 42,868 - 474,836 453,288
Expenditure on:
Raising funds 8 177,035 - - 177,035 124,999
Charitable activities 9 21,414 173,816 - 195,230 247,770
Total expenditure 198,449 173,816 - 372,265 372,769
Net gains/(losses) on
investments 14 1,498 6,605 1,839 9,942 40,153
Net income/(expenditure) and
movement in funds 235,017 (124,343) 1,839 112,513 120,672
Reconciliation of funds:
Fund balances at 1 April 2024 1,560,421 292,542 17,375,666 19,228,629 19,107,957
Fund balances at 31 March 2025 1,795,438 168,199 17,377,505 19,341,142 19,228,629

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Prior financial year Unrestricted Restricted Endowment Total
funds funds funds

2024 2024 2024 2024

Notes £ £ £ £

Income and endowments from:

Donations and legacies 3 89,585 2,485 - 92,070
Charitable activities 4 97,487 - - 97,487
Other trading activities 5 207,172 - - 207,172
Investments 6 28,895 25,733 - 54,628
Other income 7 1,931 - - 1,931
Total income 425,070 28,218 - 453,288
Expenditure on:

Raising funds 8 124,999 - - 124,999
Charitable activities 9 170,950 76,820 - 247,770
Total expenditure 295,949 76,820 - 372,769
Net gains/(losses) on investments 14 1,357 6,450 32,346 40,153
Net income/(expenditure) and movement in funds 130,478 (42,152) 32,346 120,672
Reconciliation of funds:

Fund balances at 1 April 2023 1,429,943 334,694 17,343,320 19,107,957
Fund balances at 31 March 2024 1,560,421 292,542 17,375,666 19,228,629




CRANBROOK SCHOOL TRUST

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
The funds of the Charity
Endowment funds

Restricted income funds
Unrestricted funds

Trustee

Notes

16
17

18
19

20

21
22
23

2025

£ £

17,546,190

383,712

17,929,902
3,972
17,504
1,405,654
1,427,130
(15,890)

1,411,240

19,341,142

17,377,505

168,199

1,795,438

19,341,142

..... 27 January 2026

Trusteq/ = —"

2024
£ £
17,546,190
627,561
18,173,751
4,704
7,852
1,083,107
1,095,663
(40,785)
1,054,878
19,228,629
17,375,666
292,642
1,560,421
19,228,629

s ()



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Cranbrook School Trust is a Charity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102")
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. Further
details can be found in note 22.

The Charity has certain permanent endowments which comprise the land, buildings and foundation
investments.

Income ;

All voluntary income is included in income on receipt except where the donor requires the sum to be invested
to provide income for the Charity's purposes, in which case it is treated as an endowment.

Donations under deeds of covenant, and gift aid together with the associated income tax recovery, are
recognised as income when the donation is received.

Endowments are credited directly to an Endowment Fund balance when received. They are not included as
income because they must be invested and do not represent income which the Charity may use directly for its
purposes.

Restricted income is included in the restricted income and expenditure account on receipt.

11 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

The cost of generating funds comprises costs incurred in encouraging people or organisations to contribute
financially to the Charity's work. It includes the costs of advertising for funds and the costs of mounting
appeals.

Governance costs comprise all costs incurred in ensuring the public accountability of the Charity and its
compliance with regulation and good practice.

Tangible fixed assets

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. The Trustees consider that the estimated
residual value of the buildings is equal to the carrying value and as a result depreciation is not provided. The
fair value of the land and buildings is usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity,
except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net income/

(expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in equity; such
gains and loss are recognised in net income/(expenditure) for the year.

Freehold land and assets in the course of construction are not depreciated.

Fixed asset investments
Investments are included in the accounts at year end market value.

Investment Income

Dividends are credited to the income and expenditure account when they are received.
Credit is taken for interest and rental income when the interest or rent falls due for payment.
Stocks

Stocks consist of items purchased for re-sale through the Charity's trading activities. The stock is included at
the lower of cost or net realisable value.

o



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

Total Unrestricted Restricted

funds funds

2025 2024 2024

£ £ £
32,497 89,585 2,485

Total

2024

92,070

periods.
3 Income from donations and legacies
Unrestricted Restricted
funds funds
2025 2025
£ £
Donations and gifts - 32,497
4 Income from charitable activities

Charitable income
Charitable rental income

5 Income from other trading activities

Lettings income
Queens Hall events income
Other income

Other trading activities

Unrestricted
funds

2025

£

126,488

Unrestricted

Unrestricted
funds

2024

£

97,487

Unrestricted

funds funds
2025 2024

£ £
157,111 149,430
62,664 32,482
38,414 25,260
258,189 207,172

Further details of trading activities undertaken by the Charity can be found in note 26.

-13-



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

6 Income from investments

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Other income 7,624 10,371 17,995 6,703 10,322 17,025
Interest receivable 40,526 - 40,526 22,192 15,411 37,603
48,150 10,371 58,521 28,895 25,733 54,628

7 Other income

Other income

8 Expenditure on raising funds

Fundraising and publicity
Share of governance costs
Summer letting expenses
Lettings expenses
Advertising

Other fundraising costs

Further details of trading activities undertaken by the Charity can be found in note 26.

Unrestricted

funds
2025
£

141

Unrestricted
funds

2024

£

1,931

Unrestricted

Unrestricted

funds funds
2025 2024

£ £

1,000 1,000
18,085 17,285
87,678 74,149
58,585 29,733
11,687 2,832
177,035 124,999

_14 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9 Expenditure on charitable activities

Direct costs

Salary recharge - Clerk to Trustees
Cranbrook School Donations
Cranbrook School Facilities Donations
Awards and prizes

Salary recharge - Development Officer

Share of support and governance costs (see note 10)
Governance

Analysis by fund
Unrestricted funds
Restricted funds

10  Support costs allocated to activities

Governance costs
Analysed between:

Fundraising
Charitable expenditure

11 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements

Charitable Charitable
expenditure expenditure
2025 2024

£ £
16,164 15,944
150,000 -
12,891 212,985
10,925 9,095
- 5,246
189,980 243,270
5,250 4,500
195,230 247,770
21,414 170,950
173,816 76,820
195,230 247,770
2025 2024

£ £

6,250 5,500
1,000 1,000
5,250 4,500
6,250 5,500
2025 2024

£ £

6,250 5,500

-15-



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

During the year, property expenses totalling £nil (2024: £900) were reimbursed directly to 0 Trustee (2024: 1
Trustee).

13 Employees

The Charity does not employ any staff, however resources from the Cranbrook School Academy Trust are
used and costs are recharged to the Charity on a time spent basis.

There were no employees whose annual remuneration was more than £60,000.

-16 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14 Gains and losses on investments

Unrestricted

funds

2025

Gains/(losses) arising on: £
Revaluation of investments 1,498

Restricted Endowment

funds
2025
£

6,605

funds
2025
£

1,839

Total

2025
£

9,942

Unrestricted
funds

2024

£

1,357

Restricted Endowment

funds funds
2024 2024
£ £
6,450 32,346

Total

2024

40,153

-17 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15

16

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets
Freehold land

and buildings
£
Cost
At 1 April 2024 17,546,190
At 31 March 2025 17,546,190
Carrying amount
At 31 March 2025 17,546,190

At 31 March 2024 17,546,190

The sale proceeds in 1988 of part of Rammell Garden and part of Scott Field were credited to the Capital
Fund. In 1987 and 1989, the Charity Commissioners approved that the Trustees could expend out of the
capital of the Charity a sum of not more than £200,000 towards the cost of constructing a new science block
extension (overbuilding) and also a sum of not more than £162,144 towards the cost of constructing a new
sports hall. This expense was authorised on condition that the sum was recouped from charitable income at a
yearly rate of £1.55 for each £100 spent. £3,100 per annum was payable from 1989 for thirty years and
£2,513 per annum from 1990 for thirty years. These sums were invested in Charishare Common Investment
Fund Accumulation shares included in the Foundation Investments on the Balance Sheet.

On 19 July 2017, the Charity Commission directed that the recoupment ceased to have effect. The Charity
Commission also authorised the Trustees to spend the funds from selling the investments held using the
proceeds from the sale of part of Rammell Garden in 1988 from the Charity's permanent endowment for the
purpose of funding building works at Cranbrook School. As a result, the Trustees have made donations from
the Charity's permanent endowment totalling £577,828 to fund building work at the School which has
enhanced the value of the Charity's assets as reflected in the increase in valuation of the property.

The properties were valued in 1997 by Robert Ingram & Company, Chartered Surveyors, on an existing use
basis. As noted in prior year accounts, the Trustees were of the opinion that the true value is in excess of the
£13,909,514 shown in the accounts.

As a result, during 2018, the Trustees reviewed the valuation of the properties and consider that, based on the
increase in Commercial Property Price Index, the properties held within the permanent fund had increased in
value by 25% on an existing use basis since 1997 and this increase of £3.39m has been reflected in the
accounts.

During the year to 31 March 2017, the Trust started to make VATable supplies on some land it had acquired in
2013. As a result the Trust was able to make a claim for recovery VAT of £30,200 from HM Revenue &
Gustoms which was reflected in debtors at the previous year end and the cost of this land, which is recorded
in unrestricted funds, was adjusted to reflect this VAT recovery.

Inalienable assets

The Trust also owns certain assets of historic or scientific interest which are not included above, but which are
an intrinsic part of the school's history. The Trustees consider that there is no reliable cost or value which can
be attributable to these items and accordingly they have not been capitalised in the financial statements.

-18 -
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17

18

Fixed asset investments

Cost or valuation
At 1 April 2024
Valuation changes
Disposals

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Fixed asset investments revalued

Unlisted
investments
£

627,561
3,633
(247,482)

383,712

383,712

627,561

Fixed asset investments are recorded in the accounts at their open market value, any movements in value are
recorded in the Statement of Financial Activities. Below are details of the original cost and split by fund:

Fair value of financial assets carried at amortised cost
Except as detailed below the Trustees believe that the carrying amounts of financial assets carried at
amortised cost in the financial statements approximate to their fair values.

Financial assets

Unrestricted - William Rootes Gift Fund
Unrestricted - Vickers Fund

Restricted - Webster Exhibition Fund
Restricted - SEF

Restricted - General Fund

Endowment - Army Prize

Endowment - Joss Prize

Endowment - SEF

Endowment - Congreve

Endowment - Other

Stocks

Stationary and other consumables

Carrying amount

2025
£

31,559
11,436

1,245
4,832
94,897
5,451
234,292

Original cost

2024 2025 2024
£ £ £
33,606 . - 16,818
47,031 - 30,000
33,101 3,217 3,217
32,079 2,348 12,835
58,906 - 8,082
1,306 500 500
5,068 3,000 3,000
76,403 95,681 21,925
13,034 5,496 4,000
327,026 130,439 57,080
2025 2024

£ £

3,972 4,704

-19-
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19 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

20 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Other creditors

21 Endowment funds

2025 2024
£ £
3,087 7
14,417 7,135
17,504 7,852
2025 2024
£ £
3,506 3,204
5,038 26,177
7,346 11,404
15,890 40,785

Endowment funds represent assets which must be held permanently by the Charity. Income arising on the
endowment funds can be used in accordance with the objects of the Charity and is included as unrestricted

income. Any capital gains or losses arising on the assets form part of the fund.

At 1 April Gains and At 31 March
2024 losses 2025
£ £ £

Permanent endowments
17,375,666 1,839 17,377,505
Previous year: At 1 April Gains and At 31 March
2023 losses 2024
£ £ £

Permanent endowments
17,343,320 32,346 17,375,666

=90
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22

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Building extension fund
Property renewal fund

Prize and gift fund
Scholarship endowment fund
Congreve exhibition fund

Previous year:

Building extension fund
Property renewal fund

Prize and gift fund
Scholarship endowment fund
Congreve exhibition fund

At 1 April Incoming  Resources Gains and At 31 March
2024 resources expended losses 2025

£ £ £ £ £

7,451 32,771 (12,891) - 27,331
150,000 - (150,000) - -
65,213 3,266 (10,925) 1,530 59,084
60,824 6,295 - 5,075 72,194
9,054 536 - - 9,590
292,542 42,868 (173,8186) 6,605 168,199
At 1 April Incoming Resources Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £
18,655,971 274,331 105,012 (16,545) 19,018,769
57,456 17,720 (67,725) - 7,451
150,000 - - - 150,000
64,700 3,686 8,646 5,922 82,954
53,915 6,381 - 528 60,824
8,623 431 - - 9,054
(17,355,370) - - 12,050  (17,343,320)
(1,300,602) (274,331) (122,753) 4,496 (1,693,190)
334,693 28,218 (76,820) 6,451 292,542

-29 -
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22

23

Restricted funds (Continued)

The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. These are
as follows:

Building extension fund (BEF)
Funds donated for the planning and construction of buildings, the purchase of land, the payment of loan
charges and such other purposes that the Trustees may decide from time to time.

Property renewal fund
A provision made from the Building Extension Fund towards the replacement of the astro turf.

Prize and gift fund
Funds donated for the purchase of prizes to be awarded to pupils and for leaving exhibitions for pupils going
to a university.

Scholarship endowment fund (SEF)
Funds donated for the granting of Scholarships and bursaries and for the general promotion and
encouragement of education at the school.

Congreve exhibition
Funds donated for the purposes of providing a leaving exhibition for pupils going to a recognised university in
Great Britain or Northern Ireland.

The Charity has certain permanent endowments which comprise land, buildings and foundation investments.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These.include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Gains and At 31 March

2024 resources expended losses 2025

£ £ £ £ £

General funds 1,560,421 431,968 (198,449) 1,498 1,795,438
Previous year: At 1 April Incoming  Resources Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £

General funds 1,429,943 425,070 (295,949) 1,357 1,560,421

.22,
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24

25

Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds
2025 2025 2025 2025
£ £ £ £
At 31 March 2025:
Tangible assets 509,403 - 17,036,787 17,546,190
Investments 11,435 31,559 340,718 383,712
Current assets/(liabilities) 1,274,600 136,640 - 1,411,240
1,795,438 168,199 17,377,505 19,341,142
Unrestricted Restricted Endowment Total
funds funds funds
2024 2024 2024 2024
£ £ £ £
At 31 March 2024:
Tangible assets 594,550 - 16,951,640 17,546,190
Investments 79,449 124,086 424,026 627,561
Current assets/(liabilities) 886,422 168,456 - 1,054,878
1,560,421 292,542 17,375,666 19,228,629

In preparing these accounts, the Trust have analysed Tangible Fixed Assets of £17,036,787 to the Permanent
Endowment Fund and £509,403 to Unrestricted Funds. The Trustees have used the best of their knowledge
and belief about the Trust’s history and the status of each property to arrive at the current analysis. Due to the
age of some of the properties concerned, it is not always possible to support the Trustees’ knowledge and
belief with documentation and hence there remains an element of uncertainty about the accuracy of the
classification. This treatment is currently under review by the Trustees.

Related party transactions

The Cranbrook School Academy Trust (Company number: 07794423) (the "Academy") is a related party by
virtue of the fact that some of the Trustees of the Charity are also Governors of the Academy. During the year
rental income was received from the Academy of £90,652 (2024: £97,487) and other trading income of £2,670
(2024: £1,636). Donations of £172,214 (2024: £212,985) were made to the Academy. In addition expenses
were recharged, at cost, by the Academy for other resources amounting to £138,726 (2024: £102,086). At the
year end the Charity was owed £nil (2024: £6,812) and this is included within debtors within one year. The
Academy was owed £2,431 (2024: £28,195) by the Charity and this is included in creditors within one year.

-23 -
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26 Trading Account

Lettings  Queen's Hall Misc Total
events
2025 2025 2025 2025
£ £ £ £
Income
Sales 157,110 62,663 38,414 258,187
157,110 62,663 38,414 258,187
Direct costs
Opening stock 4,705 - - 4,705
Purchases 17,956 - - 17,956
Closing Stock (3,972) - - (3,972)
18,689 - - 18,689
Gross profit 138,421 62,663 38,414 239,498
Expenses
Production expenses - 45,101 759 45,860
Salary recharges 46,346 9,729 - 56,075
Catering 29,774 392 1,014 31,180
Maintenance - - 595 595
Equipment 204 373 - 577
Cleaning and laundry 4,414 - - 4,414
Utility charges 5,906 - - 5,906
Copier charges - 82 80 162
Advertising/Printing 160 2,709 - 2,869
Worldpay charges - 18 555 573
Website costs - 180 - 180
Miscellaneous 1,000 - 1,683 2,683
87,804 58,584 4,686 151,074
Net surplus of trading activities 50,617 4,079 33,728 88,424

-24-
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CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

The object of the charity is to promote the education (including social and physical training) of boys and girls by the
conduct and maintenance of a day and boarding school in or near Cranbrook in the County of Kent for boys and
girls. The Trust is governed by a Trust Deed dated 11 July 1994.

Aims and Objectives

The Trustees aim to provide suitable tuition, boarding and other accommodation and sports facilities for the staff,
day and boarding students of Cranbrook School in order that the School can deliver the curriculum and co-
curriculum to its students, as well as boarding facilities for those students who wish to board. The Trustees receive
no income for the provision of core accommodation but rents are received by the Trust for the provision of housing
for some staff on or near the campus.

The Trustees ensure that the buildings and grounds are maintained and aim to enhance the facilities available to
the School through refurbishment and provision of additional accommodation and facilities when required. To
achieve this the Trustees raise additional funds from parents, former parents, Old Cranbrookians and the wider
community through schemes of regular giving and appeals.

The Trustees also support various non curricular activities of the School including the House system, provision of
prizes, scholarships and through other grants and spending.

Achievements and performance
Significant activities and achievements against objectives
Financial review

Spendable funds are categorised between those which are available for spending at the discretion of Trustees
("unrestricted funds") and those which are subject to condition or restriction (‘restricted funds").
The following balances were held at 31 March:

Building extension fund (restricted fund)
Property renewal fund (restricted fund)

Prize and gift fund (restricted fund)
Scholarship endowment fund (restricted fund)
Congreve exhibition fund (restricted fund)

£27,331 (2024: £7,451)
ENil  (2024: £150,000)
£59,084 (2024: £61,527)
£72,194 (2024: £54,619)
£9,590 (2024: £8,623)

Permanent endowment fund £17,377,505 (2024 £17,375,666)

Unrestricted funds £1,795,438 (2024: £1,560,421)

Reserves policy

It is the Trustees' policy to maintain the unrestricted funds, which are the free reserves of the trust, at a level which
equates to approximately six months unrestricted expenditure. This provides sufficient funds to cover management
and administration costs and to respond to emergency expenditure which arises from time to time. The Reserves
Policy is subject to review on an annual basis.

Investment policy

The Trustees' policy is to maintain income whilst preserving the real value of endowed investments. The Charity's
investments have continued to be managed in conformity with policy and the Trust Deed and their performance has
matched expectation on the advice of our investment managers. The investment policy is subject to review on an
annual basis.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Major risks

The Trustees regular review the risks associated with its functions. The Governing body of Cranbrook School is
responsible for the management and operation of the school including the buildings, land, and other facilities owned
by the Trust and is responsible for all related risks.

Structure, governance and management

There are nine Trustees, comprising an ex-officio Trustee who is the incumbent of the present benefice of St
Dunstan, two nominated by Kent County Council, one nominated by the Old Cranbrookians Association and one by
the University of Kent; the remaining six are co-opted. The nominations for the University of Kent and Kent County
Council are currently vacant. Rev Richard King is the current vicar, and only one of the Kent County Council
nominated positions is vacant, the other position is filled by Ms Sarah Hamilton.

The Trustees meet three times during the year to make any decisions necessary. When necessary, extraordinary
meetings can be called by the Chairman.

Trustees
The Trustees who served during the year were:

J Peace

P Thompson

G Young

A Cragg

S Hamilton (KCC Trustee) (Resigned 13 May 2025)
N Dowler

F Whitelaw

Rev R King

Recruitment and appointment of trustees
There should be eleven Trustees consisting of:

One ex-officio Trustee - being the incumbent for the time being of the benefice of St. Dunstan, Cranbrook.

Four nominated Trustees - being twod nominated by Kent County Council, one by the University of Kerit and one by
the Committee of the Old Cranbrookians Association.

Six co-opted Trustees - who through residence, occupation or employment or otherwise have special knowledge of
Cranbrook.

Induction and training of trustees

All Trustees are inducted by the chairman and are provided with a copy of the Charity Commission booklet "The
Essential Trustee: What you need to know".

Public Benefit

The Trustees have complied with the duty in s17 (5) of the Charities Act 2011 to have regard to the public benefit
guidance published by the Charity Commission.
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Auditor

In accordance with the company's articles, a resolution proposing that Affinia. be reappointed as auditor of the
company will be put at a General Meeting.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

J Peace
Trustee
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a frue and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasconable steps for the
prevention and detection of fraud and other irregularities.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Opinion

We have audited the financial statements of Cranbrook School Trust (the ‘Charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 March 2025 and of its incoming resources
and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter: Analysis of net assets between funds

Attention is drawn to the narrative at the foot of note 20 “Analysis of net assets between funds” which describes the
uncertainty as regards to the analysis of tangible fixed assets between funds. Our opinion is not qualified in respect
of this matter.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a going
concern for a period of at [east twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

« Enquiry of management and those charged with governance arbund actual and potential litigation and
claims.

- Enquiry of management to identify any instances of non-compliance with laws and regulations.

» Reviewing minutes of meetings of those charged with governance.

. Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Louise Hallsworth FCA
(Senior Statutory Auditor)
For and on behalf of Affinia (Orpington), Statutory Auditor
Chartered Accountants
Lynwood House
Crofton Road
Orpington

BR6 8QE
Date: ...30,January 2026

Affinia (Orpington) is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.



Becky.Smith
LMH Signature
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STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year Unrestricted Restricted Endowment Total Total
funds funds funds
2025 2025 2025 2025 2024

Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 - 32,497 - 32,497 92,070
Charitable activities 4 125,488 - - 125,488 97,487
Other trading activities 5 258,189 - - 258,189 207,172
Investments 6 48,150 10,371 - 58,521 54,628
Other income 7 141 - - 141 1,931
Total income 431,968 42,868 - 474,836 453,288
Expenditure on:
Raising funds 8 177,035 - - 177,035 124,999
Charitable activities 9 21,414 173,816 - 195,230 247,770
Total expenditure 198,449 173,816 - 372,265 372,769
Net gains/(losses) on
investments 14 1,498 6,605 1,839 9,942 40,153
Net income/(expenditure) and
movement in funds 235,017 (124,343) 1,839 112,513 120,672
Reconciliation of funds:
Fund balances at 1 April 2024 1,560,421 292,542 17,375,666 19,228,629 19,107,957
Fund balances at 31 March 2025 1,795,438 168,199 17,377,505 19,341,142 19,228,629

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Prior financial year Unrestricted Restricted Endowment Total
funds funds funds

2024 2024 2024 2024

Notes £ £ £ £

Income and endowments from:

Donations and legacies 3 89,585 2,485 - 92,070
Charitable activities 4 97,487 - - 97,487
Other trading activities 5 207,172 - - 207,172
Investments 6 28,895 25,733 - 54,628
Other income 7 1,931 - - 1,931
Total income 425,070 28,218 - 453,288
Expenditure on:

Raising funds 8 124,999 - - 124,999
Charitable activities 9 170,950 76,820 - 247,770
Total expenditure 295,949 76,820 - 372,769
Net gains/(losses) on investments 14 1,357 6,450 32,346 40,153
Net income/(expenditure) and movement in funds 130,478 (42,152) 32,346 120,672
Reconciliation of funds:

Fund balances at 1 April 2023 1,429,943 334,694 17,343,320 19,107,957
Fund balances at 31 March 2024 1,560,421 292,542 17,375,666 19,228,629




CRANBROOK SCHOOL TRUST

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
The funds of the Charity
Endowment funds

Restricted income funds
Unrestricted funds

Trustee

Notes

16
17

18
19

20

21
22
23

2025

£ £

17,546,190

383,712

17,929,902
3,972
17,504
1,405,654
1,427,130
(15,890)

1,411,240

19,341,142

17,377,505

168,199

1,795,438

19,341,142

..... 27 January 2026

Trusteq/ = —"

2024
£ £
17,546,190
627,561
18,173,751
4,704
7,852
1,083,107
1,095,663
(40,785)
1,054,878
19,228,629
17,375,666
292,642
1,560,421
19,228,629

s ()



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Cranbrook School Trust is a Charity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102")
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. Further
details can be found in note 22.

The Charity has certain permanent endowments which comprise the land, buildings and foundation
investments.

Income ;

All voluntary income is included in income on receipt except where the donor requires the sum to be invested
to provide income for the Charity's purposes, in which case it is treated as an endowment.

Donations under deeds of covenant, and gift aid together with the associated income tax recovery, are
recognised as income when the donation is received.

Endowments are credited directly to an Endowment Fund balance when received. They are not included as
income because they must be invested and do not represent income which the Charity may use directly for its
purposes.

Restricted income is included in the restricted income and expenditure account on receipt.

11 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

The cost of generating funds comprises costs incurred in encouraging people or organisations to contribute
financially to the Charity's work. It includes the costs of advertising for funds and the costs of mounting
appeals.

Governance costs comprise all costs incurred in ensuring the public accountability of the Charity and its
compliance with regulation and good practice.

Tangible fixed assets

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. The Trustees consider that the estimated
residual value of the buildings is equal to the carrying value and as a result depreciation is not provided. The
fair value of the land and buildings is usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity,
except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net income/

(expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in equity; such
gains and loss are recognised in net income/(expenditure) for the year.

Freehold land and assets in the course of construction are not depreciated.

Fixed asset investments
Investments are included in the accounts at year end market value.

Investment Income

Dividends are credited to the income and expenditure account when they are received.
Credit is taken for interest and rental income when the interest or rent falls due for payment.
Stocks

Stocks consist of items purchased for re-sale through the Charity's trading activities. The stock is included at
the lower of cost or net realisable value.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

Total Unrestricted Restricted

funds funds

2025 2024 2024

£ £ £
32,497 89,585 2,485

Total

2024

92,070

periods.
3 Income from donations and legacies
Unrestricted Restricted
funds funds
2025 2025
£ £
Donations and gifts - 32,497
4 Income from charitable activities

Charitable income
Charitable rental income

5 Income from other trading activities

Lettings income
Queens Hall events income
Other income

Other trading activities

Unrestricted
funds

2025

£

126,488

Unrestricted

Unrestricted
funds

2024

£

97,487

Unrestricted

funds funds
2025 2024

£ £
157,111 149,430
62,664 32,482
38,414 25,260
258,189 207,172

Further details of trading activities undertaken by the Charity can be found in note 26.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

6 Income from investments

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Other income 7,624 10,371 17,995 6,703 10,322 17,025
Interest receivable 40,526 - 40,526 22,192 15,411 37,603
48,150 10,371 58,521 28,895 25,733 54,628

7 Other income

Other income

8 Expenditure on raising funds

Fundraising and publicity
Share of governance costs
Summer letting expenses
Lettings expenses
Advertising

Other fundraising costs

Further details of trading activities undertaken by the Charity can be found in note 26.

Unrestricted

funds
2025
£

141

Unrestricted
funds

2024

£

1,931

Unrestricted

Unrestricted

funds funds
2025 2024

£ £

1,000 1,000
18,085 17,285
87,678 74,149
58,585 29,733
11,687 2,832
177,035 124,999
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9 Expenditure on charitable activities

Direct costs

Salary recharge - Clerk to Trustees
Cranbrook School Donations
Cranbrook School Facilities Donations
Awards and prizes

Salary recharge - Development Officer

Share of support and governance costs (see note 10)
Governance

Analysis by fund
Unrestricted funds
Restricted funds

10  Support costs allocated to activities

Governance costs
Analysed between:

Fundraising
Charitable expenditure

11 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements

Charitable Charitable
expenditure expenditure
2025 2024

£ £
16,164 15,944
150,000 -
12,891 212,985
10,925 9,095
- 5,246
189,980 243,270
5,250 4,500
195,230 247,770
21,414 170,950
173,816 76,820
195,230 247,770
2025 2024

£ £

6,250 5,500
1,000 1,000
5,250 4,500
6,250 5,500
2025 2024

£ £

6,250 5,500
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

During the year, property expenses totalling £nil (2024: £900) were reimbursed directly to 0 Trustee (2024: 1
Trustee).

13 Employees

The Charity does not employ any staff, however resources from the Cranbrook School Academy Trust are
used and costs are recharged to the Charity on a time spent basis.

There were no employees whose annual remuneration was more than £60,000.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14 Gains and losses on investments

Unrestricted

funds

2025

Gains/(losses) arising on: £
Revaluation of investments 1,498

Restricted Endowment

funds
2025
£

6,605

funds
2025
£

1,839

Total

2025
£

9,942

Unrestricted
funds

2024

£

1,357

Restricted Endowment

funds funds
2024 2024
£ £
6,450 32,346

Total

2024

40,153
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15

16

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets
Freehold land

and buildings
£
Cost
At 1 April 2024 17,546,190
At 31 March 2025 17,546,190
Carrying amount
At 31 March 2025 17,546,190

At 31 March 2024 17,546,190

The sale proceeds in 1988 of part of Rammell Garden and part of Scott Field were credited to the Capital
Fund. In 1987 and 1989, the Charity Commissioners approved that the Trustees could expend out of the
capital of the Charity a sum of not more than £200,000 towards the cost of constructing a new science block
extension (overbuilding) and also a sum of not more than £162,144 towards the cost of constructing a new
sports hall. This expense was authorised on condition that the sum was recouped from charitable income at a
yearly rate of £1.55 for each £100 spent. £3,100 per annum was payable from 1989 for thirty years and
£2,513 per annum from 1990 for thirty years. These sums were invested in Charishare Common Investment
Fund Accumulation shares included in the Foundation Investments on the Balance Sheet.

On 19 July 2017, the Charity Commission directed that the recoupment ceased to have effect. The Charity
Commission also authorised the Trustees to spend the funds from selling the investments held using the
proceeds from the sale of part of Rammell Garden in 1988 from the Charity's permanent endowment for the
purpose of funding building works at Cranbrook School. As a result, the Trustees have made donations from
the Charity's permanent endowment totalling £577,828 to fund building work at the School which has
enhanced the value of the Charity's assets as reflected in the increase in valuation of the property.

The properties were valued in 1997 by Robert Ingram & Company, Chartered Surveyors, on an existing use
basis. As noted in prior year accounts, the Trustees were of the opinion that the true value is in excess of the
£13,909,514 shown in the accounts.

As a result, during 2018, the Trustees reviewed the valuation of the properties and consider that, based on the
increase in Commercial Property Price Index, the properties held within the permanent fund had increased in
value by 25% on an existing use basis since 1997 and this increase of £3.39m has been reflected in the
accounts.

During the year to 31 March 2017, the Trust started to make VATable supplies on some land it had acquired in
2013. As a result the Trust was able to make a claim for recovery VAT of £30,200 from HM Revenue &
Gustoms which was reflected in debtors at the previous year end and the cost of this land, which is recorded
in unrestricted funds, was adjusted to reflect this VAT recovery.

Inalienable assets

The Trust also owns certain assets of historic or scientific interest which are not included above, but which are
an intrinsic part of the school's history. The Trustees consider that there is no reliable cost or value which can
be attributable to these items and accordingly they have not been capitalised in the financial statements.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

17

18

Fixed asset investments

Cost or valuation
At 1 April 2024
Valuation changes
Disposals

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Fixed asset investments revalued

Unlisted
investments
£

627,561
3,633
(247,482)

383,712

383,712

627,561

Fixed asset investments are recorded in the accounts at their open market value, any movements in value are
recorded in the Statement of Financial Activities. Below are details of the original cost and split by fund:

Fair value of financial assets carried at amortised cost
Except as detailed below the Trustees believe that the carrying amounts of financial assets carried at
amortised cost in the financial statements approximate to their fair values.

Financial assets

Unrestricted - William Rootes Gift Fund
Unrestricted - Vickers Fund

Restricted - Webster Exhibition Fund
Restricted - SEF

Restricted - General Fund

Endowment - Army Prize

Endowment - Joss Prize

Endowment - SEF

Endowment - Congreve

Endowment - Other

Stocks

Stationary and other consumables

Carrying amount

2025
£

31,559
11,436

1,245
4,832
94,897
5,451
234,292

Original cost

2024 2025 2024
£ £ £
33,606 . - 16,818
47,031 - 30,000
33,101 3,217 3,217
32,079 2,348 12,835
58,906 - 8,082
1,306 500 500
5,068 3,000 3,000
76,403 95,681 21,925
13,034 5,496 4,000
327,026 130,439 57,080
2025 2024

£ £

3,972 4,704
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

19 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

20 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Other creditors

21 Endowment funds

2025 2024
£ £
3,087 7
14,417 7,135
17,504 7,852
2025 2024
£ £
3,506 3,204
5,038 26,177
7,346 11,404
15,890 40,785

Endowment funds represent assets which must be held permanently by the Charity. Income arising on the
endowment funds can be used in accordance with the objects of the Charity and is included as unrestricted

income. Any capital gains or losses arising on the assets form part of the fund.

At 1 April Gains and At 31 March
2024 losses 2025
£ £ £

Permanent endowments
17,375,666 1,839 17,377,505
Previous year: At 1 April Gains and At 31 March
2023 losses 2024
£ £ £

Permanent endowments
17,343,320 32,346 17,375,666

=90



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

22

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Building extension fund
Property renewal fund

Prize and gift fund
Scholarship endowment fund
Congreve exhibition fund

Previous year:

Building extension fund
Property renewal fund

Prize and gift fund
Scholarship endowment fund
Congreve exhibition fund

At 1 April Incoming  Resources Gains and At 31 March
2024 resources expended losses 2025

£ £ £ £ £

7,451 32,771 (12,891) - 27,331
150,000 - (150,000) - -
65,213 3,266 (10,925) 1,530 59,084
60,824 6,295 - 5,075 72,194
9,054 536 - - 9,590
292,542 42,868 (173,8186) 6,605 168,199
At 1 April Incoming Resources Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £
18,655,971 274,331 105,012 (16,545) 19,018,769
57,456 17,720 (67,725) - 7,451
150,000 - - - 150,000
64,700 3,686 8,646 5,922 82,954
53,915 6,381 - 528 60,824
8,623 431 - - 9,054
(17,355,370) - - 12,050  (17,343,320)
(1,300,602) (274,331) (122,753) 4,496 (1,693,190)
334,693 28,218 (76,820) 6,451 292,542
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

22

23

Restricted funds (Continued)

The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. These are
as follows:

Building extension fund (BEF)
Funds donated for the planning and construction of buildings, the purchase of land, the payment of loan
charges and such other purposes that the Trustees may decide from time to time.

Property renewal fund
A provision made from the Building Extension Fund towards the replacement of the astro turf.

Prize and gift fund
Funds donated for the purchase of prizes to be awarded to pupils and for leaving exhibitions for pupils going
to a university.

Scholarship endowment fund (SEF)
Funds donated for the granting of Scholarships and bursaries and for the general promotion and
encouragement of education at the school.

Congreve exhibition
Funds donated for the purposes of providing a leaving exhibition for pupils going to a recognised university in
Great Britain or Northern Ireland.

The Charity has certain permanent endowments which comprise land, buildings and foundation investments.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These.include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Gains and At 31 March

2024 resources expended losses 2025

£ £ £ £ £

General funds 1,560,421 431,968 (198,449) 1,498 1,795,438
Previous year: At 1 April Incoming  Resources Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £

General funds 1,429,943 425,070 (295,949) 1,357 1,560,421
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

24

25

Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds
2025 2025 2025 2025
£ £ £ £
At 31 March 2025:
Tangible assets 509,403 - 17,036,787 17,546,190
Investments 11,435 31,559 340,718 383,712
Current assets/(liabilities) 1,274,600 136,640 - 1,411,240
1,795,438 168,199 17,377,505 19,341,142
Unrestricted Restricted Endowment Total
funds funds funds
2024 2024 2024 2024
£ £ £ £
At 31 March 2024:
Tangible assets 594,550 - 16,951,640 17,546,190
Investments 79,449 124,086 424,026 627,561
Current assets/(liabilities) 886,422 168,456 - 1,054,878
1,560,421 292,542 17,375,666 19,228,629

In preparing these accounts, the Trust have analysed Tangible Fixed Assets of £17,036,787 to the Permanent
Endowment Fund and £509,403 to Unrestricted Funds. The Trustees have used the best of their knowledge
and belief about the Trust’s history and the status of each property to arrive at the current analysis. Due to the
age of some of the properties concerned, it is not always possible to support the Trustees’ knowledge and
belief with documentation and hence there remains an element of uncertainty about the accuracy of the
classification. This treatment is currently under review by the Trustees.

Related party transactions

The Cranbrook School Academy Trust (Company number: 07794423) (the "Academy") is a related party by
virtue of the fact that some of the Trustees of the Charity are also Governors of the Academy. During the year
rental income was received from the Academy of £90,652 (2024: £97,487) and other trading income of £2,670
(2024: £1,636). Donations of £172,214 (2024: £212,985) were made to the Academy. In addition expenses
were recharged, at cost, by the Academy for other resources amounting to £138,726 (2024: £102,086). At the
year end the Charity was owed £nil (2024: £6,812) and this is included within debtors within one year. The
Academy was owed £2,431 (2024: £28,195) by the Charity and this is included in creditors within one year.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

26 Trading Account

Lettings  Queen's Hall Misc Total
events
2025 2025 2025 2025
£ £ £ £
Income
Sales 157,110 62,663 38,414 258,187
157,110 62,663 38,414 258,187
Direct costs
Opening stock 4,705 - - 4,705
Purchases 17,956 - - 17,956
Closing Stock (3,972) - - (3,972)
18,689 - - 18,689
Gross profit 138,421 62,663 38,414 239,498
Expenses
Production expenses - 45,101 759 45,860
Salary recharges 46,346 9,729 - 56,075
Catering 29,774 392 1,014 31,180
Maintenance - - 595 595
Equipment 204 373 - 577
Cleaning and laundry 4,414 - - 4,414
Utility charges 5,906 - - 5,906
Copier charges - 82 80 162
Advertising/Printing 160 2,709 - 2,869
Worldpay charges - 18 555 573
Website costs - 180 - 180
Miscellaneous 1,000 - 1,683 2,683
87,804 58,584 4,686 151,074
Net surplus of trading activities 50,617 4,079 33,728 88,424
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Introduction

Following completion of our audit fieldwork, we present our audit findings
report and management letter for the attention of the Trustees and those
charged with governance of Cranbrook School Trust on the financial
statements for the year ended 31 March 2025. This report summarises key
issues in connection with the audit of financial statements, which we consider
should be drawn to the attention of the Trustees.

The report has been prepared for the purpose of recording the audit scope,
approach and risk areas and for communicating audit issues raised with those
charged with governance.

We have listed possible improvements to accounting and internal control
systems. This does not comprise a comprehensive statement of all weaknesses
that may exist or of all improvements that could be made. It addressed only
those matters that have come to our attention as a result of the audit
procedures we have performed for the purpose of expressing an opinion on
the financial statements. As required by International Standards on Auditing
(UK and Ireland) the audit included consideration of internal controls relevant
to the preparation of the financial statements in order to design appropriate
audit procedures but not for the purpose of expressing an opinion on the
effectiveness of internal control.

The report has been prepared in compliance for reporting and complying with
the provisions of International Standards on Auditing. No reports may be
provided to third parties, without our prior consent. Consent will only be
granted on the basis that such reports are not prepared with the interest of
anyone other than the Trust in mind and we accept no duty of care or
responsibility to any other party. The report may not be relied upon for any
other purpose. No responsibilities are accepted by us towards any party acting
or refraining from acting as a result of this report.

For ease of reference, we have summarised and prioritised our findings below:

High priority recommendations 1
Medium priority recommendations 1
Low priority recommendations 1

I I N

High risk: issues where there is a risk of significant financial impact on the Trust
that must be addressed immediately.

Medium risk: issues where there is a risk of moderate financial impact on the
Trust that should be addressed soon; and

Low risk: issues that relate to minor control deficiencies or enhancements in
control efficiency. These should be addressed within an agreed timescale.

If you have any queries regarding the matters raised in this report, or other
issues of concern, please contact us as soon as possible.

Finally, we would like to express our thanks to all of the Trust’s staff that
assisted us in carrying out our work.

Affinia (Orpington)

Lynwood House, Crofton Road
Orpington

BR6 8QE

E: schools@affinia.co.uk
T:01689 877081
W: www.affinia.co.uk




The Audit Process

Audit approach and scope

Our general audit approach is determined by our assessment of the audit risk,
both in terms of the potential misstatement in the financial statements and of
the control environment in which the Trust operates. Our outlined approach
is summarised as follows.

e we will update our understanding of the Trust and its environment
through discussions with management and a review of available
financial information.

e we will obtain evidence to support material balance sheet accounts
and perform analytical review procedures of income and expenditure
streams.

o we will review the design and implementation of key internal financial
control systems, including reviewing the reports issued from the
internal assurance reviewer.

e we will review the adequacy of material disclosures in the financial
statements in accordance with FRS102, the Charities SORP.

o we will review the information in the Trustees’ Report for the financial
year ensuring it is consistent with the financial statements; and

e we will form an opinion whether the financial statements give a true
and fair view of the state of the Trust’s affairs as at 31 March 2025.

Overall audit strategy
We performed a risk-based audit, focusing our work on key audit areas.

ISAs assume that “significant” risks will arise on most audits. Significant risks
are often derived from business risks that may result in a material
misstatement, relate to unusual transactions that occur infrequently, or
judgemental matters where measurement is uncertain. We held an initial
planning meeting with key management and finance staff to ascertain
management’s own view of potential audit risk and to gain an understanding
of the Trust’s activities. We also developed an in depth understanding of the
accounting systems and controls so that we may ensure their adequacy as a

basis for the preparation of the financial statements and that proper
accounting records have been maintained.

ISAs also state that “routine, non-complex transactions that are subject to
systematic processing are less likely to give rise to significant risks because
they have lower inherent risks”. Our work in these areas will be proportionally
less than in the significant risk areas.

In areas where we identify the potential for significant risk, we will extend our
audit testing to include more detailed substantive work.

Significant risks

As part of our audit procedures, we are required to consider significant risks
that require our attention including:

e Whether there is a fraud risk.

e The complexity of transactions.

e Significance of transactions with related parties.

o Degree of subjectivity in the measurement of financial information;
and

e Transactions outside the normal course of the Trust’s business.

The identified significant audit risks were communicated to you in our audit
planning letter issued before our main fieldwork began. We now note the
work performed and conclusions drawn on the following pages:




Significant risk audit areas

Significant
Risk

Revenue
recognition

Management
override

Explanation of the risk

There is an assumption that revenue recognition is
a fraud risk.

Income from contracts should be recognised in the
period to which entitlement exists.

Classification of income between restricted and
unrestricted funds  potentially relies on
managements decisions.

The trustees and management have the primary
responsibility for detection of fraud as part of their
role in preventing fraudulent activity. They should
ensure a robust system of internal controls exist to
facilitate prevention.

Auditing Standards presume a significant risk of
management override of the system of internal
controls.

Our audit work is designed to provide reasonable
assurance that the accounts are free from material
misstatement, whether caused by fraud or error.

Our audit may serve to act as a deterrent, but we
are not responsible for preventing fraud or
corruption.

Audit work performed

We documented systems and controls carrying out
our audit procedures to ensure income is recorded
correctly in the period.

We discussed with Trust finance staff whether any
cases of fraud had occurred during the period. We
also reviewed governors’ minutes of meetings. We
have not been made aware of any fraud during the
period.

Consideration of whether income had been
correctly classified between restricted and
unrestricted funds by reviewing and terms and/or
conditions was undertaken.

During our audit we considered the possibility of
manipulation of financial results, for example the
use of journals or management estimates, such as
provisions and accruals. These have been reviewed
as part of our substantive audit work.

Conclusion

Our audit work has not
identified any material errors
relating to income recognition,
whether relating to fraud or
error.

Our audit procedures have not
identified any instances of
management override.




Significant

Risk

Related
connected
parties

and

Explanation of the risk

We are required to consider whether disclosures in
the financial statements concerning related party
transactions are complete and comply with the
Charities SORP.

Audit work performed

A Charity Commission search was completed for
each of the trustees to identify possible related
parties with which the trust may have transacted.

We reviewed trustee and other senior
management declarations to ensure there no
potential related party transactions have not been
disclosed.

We have requested written management
representations from you confirming the full
disclosure of related party transactions.

Conclusion

Our audit work has provided
assurance that the related party
transactions disclosed in the
financial statements are
complete.




Materiality

We apply the concept of materiality both in planning and performing the audit,
and in evaluating the effect of identified misstatements on the audit and the
impact of uncorrected misstatements.

Materiality is an expression of the relative significance of a particular matter
in the context of the financial statements as a whole. An item will be
considered material if its omission would reasonably influence the decisions
of those using the financial statements. The materiality level for the financial
statements as a whole has been set at approximately £14k for this year’s audit.

Auditors examine financial statements on a test basis. The level of testing we
will carry out is based on our assessment of the risk that an item in the financial
statements may be materially misstated. As such, it is neither practical nor
appropriate to give an indication of the value of an item we would consider to
be material although, clearly, we do relatively more work in areas where the
risk of misstatement is considered to be high.

We have assessed the materiality by considering the total income of the Trust,
net of capital income together with other relevant indicators. A lower measure
of materiality was set for those specific areas where the nature of the
transactions requires this.

Individual errors or accumulated errors, found during the course of the audit
that are in excess of materiality were discussed with you and adjustments
were made to the financial statements. If the adjustments had not been made,
our audit report would be modified. Any adjustments found during the audit
that are below the relevant materiality level have been sent for consideration
by the Trustees.

Objectivity and Independence

As agreed with you, the provision of non-audit services to you results in a
potential threat to our independence. We can confirm that, as required by
professional ethical standards, we have implemented appropriate safeguards
to deal with this threat, in accordance with the guidance issued by our
professional body.

We note that in addition to performing the statutory audit, we also provide
the following non-audit services:

a) Preparation of statutory financial statements from the Trusts trial
balance.
b) Provision of general advice as required.

The following safeguards are in place in respect of providing of the above non-
audit services to ensure our independence:

a) Preparation of statutory financial statements from the Trusts trial
balance is carried out by a dedicated accounts production team
separate from audit and is a mechanical function presenting the
Trust’s results for the period in the required format. Any adjustments
to the figures will be made following discussion and approval by the
Trust. The process of preparation of the financial statements is
reviewed by an independent manager prior to completion; and

b) General advice and assistance with accounting queries during the
period is not considered significant for this Trust.




Amendments to financial statements

It is considered good practice to inform you of any adjustments (including
material adjustments) within the financial statements presented for audit that
have been discovered during the audit process as well as other relevant
adjustments notified to us by you. Set out below is a list of audit adjustments
for which you have authorised adjustment to the financial statements, and the
impact of those adjustments.

Effect on Fund

Reserves (£’)

Funds per ledger 19,328,513
Audit fee accrual (6,250)
Movement on investments 9,942
Rent accrued 8,937

Funds per Accounts 19,341,142

In addition to the above, some presentation adjustments have been included
in the financial statements although these have had no impact on the total of
fund balances, including the allocation of income and expenditure to relevant
funds.

Other than the listed adjustments, we have not identified any misstatements
or omissions (unless clearly trivial) from the financial statements, which have
not been adjusted by you.




Expected modifications to the auditor’s report

We have substantially completed our work and intend to issue a qualified audit opinion unless we can establish the ‘fair value’ of land and buildings agreeing to the
amount in the balance sheet. This is subject to the trustees’ approving the financial statements and any minor outstanding items being received and/or completed.

There is also a modification with reference to the emphasis of matter on analysis of net assets between funds as referred to in our cover email.

Accounting system and internal control

We set out below a summary of the matters identified from our audit work relating to the accounting system and internal control weaknesses. We have included
our view of the priority (low, medium, or high) of each point. In arriving at our view of priority we have considered both the potential impact of the weakness
identified and the likelihood of the related risk materialising.

For five expenditure samples, that were recharged All supporting documentation should be kept The Trust will hold all supporting Medium
to the Academy, no documentation was retained for all items. documents required for payments to
on file. be made.

Potential impact: insufficient  supporting
evidence/lack of audit trail.

The Trust revalued the land and buildings as at 31 Recommendation remains and additional The Trust have engaged Morgan High
March 2018 and prior to this, a formal valuation matter re insurance and rebuild cost being Allen which are undertaking the

was undertaken in 1997. The Trust should greater than balance sheet value. valuation on 18 February 2026.

consider undertaking a valuation on a regular

basis as the balance sheet should reflect the ‘fair

value’ of these assets.

The 2023/24 Insurance rebuild cost is significantly
greater than the balance sheet value and the
reinstatement valuation undertaken in May 2024
shows an even greater figure.

Potential Impact: The value included in the
accounts may be significantly different to the
market/fair value.




Investments were not accurately reconciled at the We recommend that investments at the year- The Accounts will be reconciled with Low
year end. end are reconciled to the year end statements the year end investment statements.

to ensure that all additions, disposals, and

movements in value are accounted for

accurately by the relevant fund.

Potential impact: The value included in the
accounts is misstated.




Status of Previous year Recommendations

Description and impact reported in prior year Status in current year Management Response

The Trust revalued the land and buildings as at 31 Recommendation remains. Refer to table Refer to table above. High
March 2018 and prior to this, a formal valuation above.

was undertaken in 1997. The Trust should

consider undertaking a valuation on a regular

basis as the balance sheet should reflect the “fair

value’ of these assets.

The 2023/24 Insurance rebuild cost is significantly
greater than the balance sheet value and the
reinstatement valuation undertaken in May 2024
shows an even greater figure.

Potential Impact: The value included in the
accounts may be significantly different to the
market/fair value.

For three expenditure samples, no documentation Recommendation remains. Refer to table Referto table above. Medium
was retained on file. above.

Potential impact: insufficient  supporting
evidence/lack of audit trail.




Expected modifications to the auditor’s report

We have substantially completed our work and intend to issue an unqualified
audit opinion. This is subject to the trustees’ approving the financial
statements and any minor outstanding items being received and/or
completed.

There is also a modification with reference to the emphasis of matter on
analysis of net assets between funds.

Other matters to be communicated with those charged
with Governance

Significant difficulties encountered during the audit

We did not encounter any significant difficulties during the audit.

Significant matters, if any arising from the audit

There are no further significant matters that we need to bring to your
attention.

Going Concern

The Trustees need to give consideration to the level of reserves maintained
and consider going concern for a period being at least 12 months from the
approval of the accounts.

Other action points — Reminders and Submissions

1) A written reply should be prepared in response to this report. Please
return it to us keeping a signed copy for your own records.

2) On return to us of the signed statutory accounts and the signed letter
of representation which must be on the trusts headed paper, we will
certify the audit report and send you the certified accounts for
submission to the Charity Commission (the filing deadline is 31
January 2026).
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CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

The object of the charity is to promote the education (including social and physical training) of boys and girls by the
conduct and maintenance of a day and boarding school in or near Cranbrook in the County of Kent for boys and
girls. The Trust is governed by a Trust Deed dated 11 July 1994.

Aims and Objectives

The Trustees aim to provide suitable tuition, boarding and other accommodation and sports facilities for the staff,
day and boarding students of Cranbrook School in order that the School can deliver the curriculum and co-
curriculum to its students, as well as boarding facilities for those students who wish to board. The Trustees receive
no income for the provision of core accommodation but rents are received by the Trust for the provision of housing
for some staff on or near the campus.

The Trustees ensure that the buildings and grounds are maintained and aim to enhance the facilities available to
the School through refurbishment and provision of additional accommodation and facilities when required. To
achieve this the Trustees raise additional funds from parents, former parents, Old Cranbrookians and the wider
community through schemes of regular giving and appeals.

The Trustees also support various non curricular activities of the School including the House system, provision of
prizes, scholarships and through other grants and spending.

Achievements and performance
Significant activities and achievements against objectives
Financial review

Spendable funds are categorised between those which are available for spending at the discretion of Trustees
(‘unrestricted funds") and those which are subject to condition or restriction ("restricted funds").
The following balances were held at 31 March:

Building extension fund (restricted fund) £7,451 (2023: £57,456)
Property renewal fund (restricted fund) £150,000 (2023: £150,000)

Prize and gift fund (restricted fund) £61,527 (2023; £46,959)
Scholarship endowment fund (restricted fund) £54,619(2023: £53,915)
Congreve exhibition fund (restricted fund) £8,623 (2023: £8,623)
Permanent endowment fund £17,375,666 (2023: £17,343,320)
Unrestricted funds £1,570,744 (2023: £1,447,684)
Reserves policy

It is the Trustees' policy to maintain the unrestricted funds, which are the free reserves of the trust, at a level which
equates to approximately six months unrestricted expenditure. This provides sufficient funds to cover management
and administration costs and to respond to emergency expenditure which arises from time to time. The Reserves
Palicy is subject to review on an annual basis.

Investment policy

The Trustees' policy is to maintain income whilst preserving the real value of endowed investments. The Charity's
investments have continued to be managed in conformity with policy and the Trust Deed and their performance has
matched expectation on the advice of our investment managers. The investment policy is subject to review on an
annual basis.




CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Major risks
The Trustees regular review the risks associated with its functions. The Governing body of Cranbrook School is

responsible for the management and operation of the school including the buildings, land, and other facilities owned
by the Trust and is responsible for all related risks.

Structure, governance and management

There are nine Trustees, comprising an ex-officio Trustee who is the incumbent of the present benefice of St
Dunstan, two nominated by Kent County Council, one nominated by the Old Cranbrookians Association and one by
the University of Kent; the remaining six are co-opted. The nominations for the University of Kent and Kent County
Council are currently vacant. Rev Richard King is the current vicar, and only one of the Kent County Council
nominated positions is vacant, the other position is filled by Ms Sarah Hamilton.

The Trustees meet three times during the year to make any decisions necessary. When necessary, extraordinary
meetings can be called by the Chairman.

Trustees
The Trustees who served during the year were:

Mr J Peace

Mr P R Thompson

Mr G Young

Mr T Mullins (Resigned 31 August 2023)
Mr A Cragg

Mr G May (Resigned 31 December 2023)
Ms S Hamilton (KCC Trustee)

Ms N Dowler (Appointed 1 December 2023)
Ms F Whitelaw

Mr J Wotton (Resigned 31 August 2023)
Rev R King (Appointed 1 March 2024)

Recruitment and appointment of trustees
There should be eleven Trustees consisting of:

One ex-officio Trustee - being the incumbent for the time being of the benefice of St. Dunstan, Cranbrook.

Four nominated Trustees - being two nominated by Kent County Council, one by the University of Kent and one by
the Committee of the Old Cranbrookians Association.

Six co-opted Trustees - who through residence, occupation or employment or otherwise have special knowledge of
Cranbrook.

Induction and training of trustees

All Trustees are inducted by the chairman and are provided with a copy of the Charity Commission booklet "The
Essential Trustee: What you need to know".

Public Benefit

The Trustees have complied with the duty in s17 (5) of the Charities Act 2011 to have regard to the public benefit
guidance published by the Charity Commission.




CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Auditor

In accordance with the company's articles, a resolution proposing that Baxter & Co. be reappointed as auditor of the
company will be put at a General Meeting. ’

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

/
f

Mr J Peace
Trustee

Trustee




CRANBROOK SCHOOL TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice). :

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Opinion

We have audited the financial statements of Cranbrook School Trust (the 'Charity’) for the year ended 31 March
2024 which comprise the statement of financial activities, the balance sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 March 2024 and of its incoming resources
and application of resources, for the year then ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Audifor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter: Analysis of net assets between funds
Attention is drawn to the narrative at the foot of note 20 “Analysis of net assets between funds” which describes the

uncertainty as regards to the analysis of tangible fixed assets between funds. Our opinion is not qualified in respect
of this matter.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves, If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:;

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

« Enquiry of management and those charged with governance around actual and potential litigation and
claims.

« Enquiry of management to identify any instances of non-compliance with laws and regulations,

« Reviewing minutes of meetings of those charged with governance.

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Use of our report

This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

W

Louise Hallsworth FCA (Senior Statutory Auditor)
for and on behalf of Baxter & Co 29 January 2025

Chartered Accountants )

Statutory Auditor Lynwood House
Crofton Road
Orpington
Kent
BR6 8QE

Baxter & Co is eligible for appointment as auditor of the Charity by virtue of its eI|g|b|I|ty for appointment as auditor
of a company under section 1212 of the Companies Act 2006.



Martina.Damjanovic
Text Box
29 January 2025



CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2024

Current financial year Unrestricted Restricted Endowment Total Total
funds funds funds
2024 2024 2024 2024 2023

Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 89,585 2,485 - 92,070 3,847
Charitable activities 4 97,487 - - 97,487 108,032
Other trading activities 5 207,172 - - 207,172 148,715
Investments 6 28,895 25,733 - 54,628 33,867
Other income 7 1,931 - - 1,931 184
Total income 425,070 28,218 - 453,288 294,645
Expenditure on:
Raising funds 8 124,999 - - 124,999 98,706
Charitable activities 9 170,950 76,820 - 247,770 124,612
Total expenditure 295,949 76,820 - 372,769 223,318
Net gains/(losses) on
investments 14 1,357 6,450 32,346 40,153 (22,009)
Net income/(expenditure) and
movement in funds 130,478 (42,152) 32,346 120,672 49,318
Reconciliation of funds:
Fund balances at 1 April 2023 1,429,943 334,694 17,343,320 19,107,957 19,058,639
Fund balances at 31 March 2024 1,560,421 292 542 17,375,666 19,228,629 19,107,957

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Prior financial year Unrestricted Restricted Endowment Total
funds funds funds

2023 2023 2023 2023

Notes £ £ £ £

Income and endowments from: -
3,847 - 3,847

Donations and legacies 3 &
Charitable activities 4 108,032 - - 108,032

Other trading activities 5 148,715 - - 148,715

Investments 6 17,400 16,467 - 33,867

Other income 7 184 - - 184

Total income 274,331 20,314 - 294,645

Expenditure on:

Raising funds 8 98,706 - - 98,706

Charitable activities 9 41,788 82,824 - 124,612

Total expenditure 140,494 82,824 - 223,318

Net gains/(losses) on investments 14 (4,496) (5,463) (12,050) (22,009)
Net income/(expenditure) and movement in funds 129,341 (67,973) (12,050) 49,318

Reconciliation of funds:

Fund balances at 1 April 2022 1,300,602 402,667 17,355,370 19,058,639

Fund balances at 31 March 2023 1,429,943 334,694 17,343,320 19,107,957




CRANBROOK SCHOOL TRUST

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
The funds of the Charity

Endowment funds

Restricted income funds
Unrestricted funds

Notes

16
17

18
19

20

21
22
23

2024
£ £
17,546,190
627,561
18,173,751
4,704
7,852
1,083,107
1,095,663
(40,785)
1,054,878
19,228,629
17,375,666
292,542
1,560,421
19,228,629
23401/2025

The fiy ancial statements were approved by the Trustees on 200 n i

=M eace
Trustee

2023
£ £
17,546,190
587,408
18,133,598
3,519
15,751
974,033
993,303
(18,944)
974,359
19,107,957
17,343,320
334,694
1,429,943
19,107,957

-10-


Martina.Damjanovic
Text Box
21/01/2025
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1.2

1.3

1.4

Accounting policies

Charity information
Cranbrook School Trust is a Charity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” ("FRS 102"
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102,

The Charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows,

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. Further
details can be found in note 22,

The Charity has certain permanent endowments which comprise the land, buildings and foundation
investments.

Income

All voluntary income is included in income on receipt except where the donor requires the sum to be invested
to provide income for the Charity's purposes, in which case it is treated as an endowment.

Donations under deeds of covenant, and gift aid together with the associated income tax recovery, are
recognised as income when the donation is receijved.

Endowments are credited directly to an Endowment Fund balance when received. They are not included as
income because they must be invested and do not represent income which the Charity may use directly for its
purposes.

Restricted income is included in the restricted income and expenditure account on receipt.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

The cost of generating funds comprises costs incurred in encouraging people or organisations to contribute
financially to the Charity's work. It includes the costs of advertising for funds and the costs of mounting
appeals.

Governance costs comprise all costs incurred in ensuring the public accountability of the Charity and its
compliance with regulation and good practice.

Tangible fixed assets

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. The Trustees consider that the estimated
residual value of the buildings is equal to the carrying value and as a result depreciation is not provided. The
fair value of the land and buildings is usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity,
except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net income/

(expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in equity; such
gains and loss are recognised in net income/(expenditure) for the year.

Freehold land and assets in the course of construction are not depreciated.

Fixed asset investments
Investments are included in the accounts at year end market value.

Investment Income

Dividends are credited to the income and expenditure account when they are received.
Credit is taken for interest and rental income when the interest or rent falls due for payment.
Stocks

Stocks consist of items purchased for re-sale through the Charity's trading activities. The stock is included at
the lower of cost or net realisable value.
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2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 89,585 2,485 92,070 - 3,847 3,847

Income from charitable activities

Unrestricted

Unrestricted

funds funds
2024 2023
£ £
Charitable income

Charitable rental income 97,487 108,032

Income from other trading activities
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Lettings income 149,430 118,128
Queens Hall events income 32,482 11,585
Other income 25,260 19,002
Other trading activities 207,172 148,715

Further details of trading activities undertaken by the Charity can be found in note 26.
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6 Income from investments

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Other income 6,703 10,322 17,025 7,279 9,444 16,723
Interest receivable 22,192 15,411 37,603 10,121 7,023 17,144
28,895 25,733 54,628 17,400 16,467 33,867

7 Other income

Other income

8 Expenditure on raising funds

Trading costs

Share of governance costs
Summer letting expenses
Lettings expenses
Advertising

Other fundraising costs

Unrestricted Unrestricted

funds
2024
£

1,931

funds
2023
£

184

Unrestricted

Unrestricted

funds funds
2024 2023

£ £

1,000 1,000
17,285 -
74,149 63,045
29,733 21,778
2,832 12,883
124,999 98,706

Further details of trading activities undertaken by the Charity can be found in note 26.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Expenditure on charitable activities

Direct costs

Salary recharge - Clerk to Trustees
Cranbrook School Donations
Cranbrook School Facilities Donations
Awards and prizes

Salary recharge - Development Officer

Share of support and governance costs (see note 10)
Governance

Analysis by fund
Unrestricted funds
Restricted funds

10  Support costs allocated to activities

Governance costs
Analysed between:

Fundraising
Charitable expenditure

11 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements

Charitable Charitable
expenditure expenditure
2024 2023

£ £
15,944 20,247

- 36,560
212,985 37,900
9,095 8,364
5,246 17,741
243,270 120,812
4,500 3,800
247,770 124,612
170,950 41,788
76,820 82,824
247,770 124,612
2024 2023

£ £

5,500 4,800
1,000 1,000
4,500 3,800
5,500 4,800
2024 2023

£ £

5,500 4,800
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12  Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

During the year, property expenses totalling £nil (2023: £900) were reimbursed directly to 0 Trustee (2023: 1
Trustee).

13  Employees

The Charity does not employ any staff, however resources from the Cranbrook School Academy Trust are
used and costs are recharged to the Charity on a time spent basis.

There were no employees whose annual remuneration was more than £60,000.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

15

16

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
Tangible fixed assets
Freehold land
and buildings
£
Cost
At 1 April 2023 17,546,190
At 31 March 2024 17,546,190
Carrying amount
At 31 March 2024 - 17,546,190
At 31 March 2023 17,546,190

The sale proceeds in 1988 of part of Rammell Garden and part of Scott Field were credited to the Capital
Fund. In 1987 and 1989, the Charity Commissioners approved that the Trustees could expend out of the
capital of the Charity a sum of not more than £200,000 towards the cost of constructing a new science block
extension (overbuilding) and also a sum of not more than £162,144 towards the cost of constructing a new
sports hall. This expense was authorised on condition that the sum was recouped from charitable income at a
yearly rate of £1.55 for each £100 spent. £3,100 per annum was payable from 1989 for thirty years and
£2,513 per annum from 1990 for thirty years. These sums were invested in Charishare Common Investment
Fund Accumulation shares included in the Foundation Investments on the Balance Sheet.

On 19 July 2017, the Charity Commission directed that the recoupment ceased to have effect. The Charity
Commission also authorised the Trustees to spend the funds from selling the investments held using the
proceeds from the sale of part of Rammell Garden in 1988 from the Charity's permanent endowment for the
purpose of funding building works at Cranbrook School. As a result, the Trustees have made donations from
the Charity's permanent endowment totalling £577,828 to fund building work at the School which has
enhanced the value of the Charity's assets as reflected in the increase in valuation of the property.

The properties were valued in 1997 by Robert Ingram & Company, Chartered Surveyors, on an existing use
basis. As noted in prior year accounts, the Trustees were of the opinion that the true value is in excess of the
£13,909,514 shown in the accounts.

As a result, during 2018, the Trustees reviewed the valuation of the properties and consider that, based on the
increase in Commercial Property Price Index, the properties held within the permanent fund had increased in
value by 25% on an existing use basis since 1997 and this increase of £3.39m has been reflected in the
accounts.

During the year to 31 March 2017, the Trust started to make VVATable supplies on some land it had acquired in
2013. As a result the Trust was able to make a claim for recovery VAT of £30,200 from HM Revenue &
Customs which was reflected in debtors at the previous year end and the cost of this land, which is recorded
in unrestricted funds, was adjusted to reflect this VAT recovery.

Inalienable assets

The Trust also owns certain assets of historic or scientific interest which are not included above, but which are
an intrinsic part of the school's history. The Trustees consider that there is no reliable cost or value which can
be attributable to these items and accordingly they have not heen capitalised in the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

17

18

Fixed asset investments

Cost or valuation
At 1 April 2023

Valuation changes
At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Fixed asset investments revalued

Unlisted
investments

£

587,408
40,153

627,561

Fixed asset investments are recorded in the accounts at their open market value, any movements in value are
recorded in the Statement of Financial Activities. Below are details of the original cost and split by fund:

Fair value of financial assets carried at amortised cost

Except as detailed below the Trustees believe that the carrying amounts of financial assets carried at
amortised cost in the financial statements approximate to their fair values.

Financial assets

Unrestricted - William Rootes Gift Fund
Unrestricted - Vickers Fund

Restricted - Webster Exhibition Fund
Restricted - SEF

Restricted - General Fund

Endowment - Army Prize

Endowment - Joss Prize

Endowment - SEF

Endowment - Congreve

Endowment - Other

Stocks

Stationary and other consumables

Carrying amount

Original cost

2024 2023 2024 2023

£ £ £ £
33,606 34,232 16,818 16,818
47,031 45,050 30,000 30,000
33,101 30,353 3,217 3,217
32,079 31,551 12,835 12,835
58,906 55,731 8,082 8,082
1,306 1,198 500 500
5,068 4,647 3,000 3,600
76,403 77,180 21,925 21,925
13,034 12,483 4,000 4,000
327,026 294,983 57,080 57,080
2024 2023

£ £

4,704 3,519
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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19- Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

20  Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Other creditors

21 Endowment funds

2024 2023

£ £

717 3,074
7,135 12,677
7,852 15,751
2024 2023

£ £
3,204 1,916
26,177 8,149
11,404 8,879
40,785 18,944

Endowment funds represent assets which must be held permanently by the Charity. Income arising on the
endowment funds can be used in accordance with the objects of the Charity and is included as unrestricted

income. Any capital gains or losses arising on the assets form part of the fund.

At 1 April Gains and At 31 March
2023 losses 2024
£ £ £

Permanent endowments
17,343,320 32,346 17,375,666
Previous year: At 1 April Gains and At 31 March
2022 losses 2023
£ £ £

Permanent endowments
17,355,370 (12,050) 17,343,320
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22

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources Transfers Gains and At 31 March
2023 resources expended losses 2024
£ £ £ £ £ £
Building
extension fund 57,456 17,720 (67,725) - - 7,451
Property
renewal fund 150,000 - - - - 150,000
Prize and gift
fund 64,700 3,686 (9,095) - 5,922 65,213
Scholarship
endowment
fund 53,915 6,381 - - 528 60,824
Congreve
exhibition fund 8,623 431 - - - 9,054
334,694 28,218 (76,820) - 6,450 292 542
Previous year: At 1 April Incoming  Resources Transfers Gains and At 31 March
2022 resources expended losses 2023
£ £ £ £ £ £
Building
extension fund 121,126 10,790 (37,900) (36,560) - 57,456
Property
renewal fund 150,000 - - - - 150,000
Prize and gift
fund 73,751 3,141 (44,924) 36,560 (3,828) 64,700
Scholarship
endowment
fund 49,674 5,875 - - (1,634) 53,915
Congreve
exhibition fund 8,115 508 - - - 8,623
402,666 20,314 (82,824) - (5,462) 334,694
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22

23

Restricted funds (Continued)

The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. These are
as follows: '

Building extension fund (BEF)
Funds donated for the planning and construction of buildings, the purchase of land, the payment of loan
charges and such other purposes that the Trustees may decide from time to time.

Property renewal fund
A provision made from the Building Extension Fund towards the replacement of the astro turf.

Prize and gift fund

Funds donated for the purchase of prizes to be awarded to pupils and for leaving exhibitions for pupils going
to a university.

Scholarship endowment fund (SEF)

Funds donated for the granting of Scholarships and bursaries and for the general promotion and
encouragement of education at the school.

Congreve exhibition

Funds donated for the purposes of providing a leaving exhibition for pupils going to a recognised university in
Great Britain or Northern Ireland.

The Charity has certain permanent endowments which comprise land, buildings and foundation investments.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming Resources Gains and At 31 March

2023 resources expended losses 2024

£ £ £ £ £

General funds 1,429,943 425,070 (295,949) 1,357 1,660,421
Previous year: At 1 April Incoming  Resources Gains and At 31 March
2022 resources expended losses 2023

£ £ £ £ £

General funds ~ 1,300,602 274,331 (140,494) (4,496) 1,429,943
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24

25

Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds
2024 2024 2024 2024
£ £ £ £
At 31 March 2024:
Tangible assets 594,550 - 16,951,640 17,546,190
Investments 79,449 124,086 424,026 627,561
Current assets/(liabilities) 886,422 168,456 - 1,054,878
1,560,421 292 542 17,375,666 19,228,629
Unrestricted Restricted Endowment Total
funds funds funds
2023 2023 2023 2023
£ £ £ £
At 31 March 2023:
Tangible assets 594,550 - 16,951,640 17,546,190
Investments 78,093 117,635 391,680 587,408
Current assets/(liabilities) 757,300 217,059 - 974,359
1,429,943 334,694 17,343,320 19,107,957

In preparing these accounts, the Trust have analysed Tangible Fixed Assets of £16,951,640 to the Permanent
Endowment Fund and £594,550 to Unrestricted Funds. The Trustees have used the best of their knowledge
and belief about the Trust's history and the status of each property to arrive at the current analysis. Due to the
age of some of the properties concerned, it is not always possible to support the Trustees’ knowledge and
belief with documentation and hence there remains an element of uncertainty about the accuracy of the
classification. This treatment is currently under review by the Trustees.

Related party transactions

The Cranbrook School Academy Trust (Company number: 07794423) (the "Academy") is a related party by
virtue of the fact that some of the Trustees of the Charity are also Governors of the Academy. During the year
rental income was received from the Academy of £97,487 (2023: £108,032) and other trading income of
£1,636 (2023: £3,666). Donations of £212,985 (2023: £74,460) were made to the Academy. In addition
expenses were recharged, at cost, by the Academy for other resources amounting to £102,086 (2023:
£94,260). At the year end the Charity was owed £6,812 (2023: £9,002) and this is included within debtors
within one year. The Academy was owed £28,195 (2023: £6,044) by the Charity and this is included in
creditors within one year.
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26 Trading Account

Lettings  Queen's Hall Misc . Total
events
2024 2024 2024 2024
£ £ £ £
Income
Sales 150,406 32,482 25,260 208,148
150,406 32,482 25,260 208,148
Direct costs
Opening stock 3,619 - - 3,519
Purchases 17,940 - - 17,940
Closing Stock (4,705) - - (4,705)
16,754 - - 16,754
Gross profit 133,652 32,482 25,260 191,394
Expenses
Production expenses - 18,079 1,091 19,170
Salary recharges 35,873 7,574 - 43,447
Catering 29,454 420 - 29,874
Maintenance - - 922 922
Cleaning and laundry 2,888 - - 2,888
Utility charges 5,546 - - 5,546
Copier charges - 89 - 89
Advertising/Printing - 3,359 - 3,359
Worldpay charges - 3 798 801
Website costs - 15 - 15
Miscellaneous 388 194 - 582
74,149 29,733 2,811 106,693
Net surplus of trading activities 59,503 2,749 22,449 84,701
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CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

The object of the charity is to promote the education (including social and physical training) of boys and girls by the
conduct and maintenance of a day and boarding school in or near Cranbrook in the County of Kent for boys and
girls. The Trust is governed by a Trust Deed dated 11 July 1994.

Aims and Objectives

The Trustees aim to provide suitable tuition, boarding and other accommodation and sports facilities for the staff,
day and boarding students of Cranbrook School in order that the School can deliver the curriculum and co-
curriculum to its students, as well as boarding facilities for those students who wish to board. The Trustees receive
no income for the provision of core accommodation but rents are received by the Trust for the provision of housing
for some staff on or near the campus.

The Trustees ensure that the buildings and grounds are maintained and aim to enhance the facilities available to
the School through refurbishment and provision of additional accommodation and facilities when required. To
achieve this the Trustees raise additional funds from parents, former parents, Old Cranbrookians and the wider
community through schemes of regular giving and appeals.

The Trustees also support various non curricular activities of the School including the House system, provision of
prizes, scholarships and through other grants and spending.

Achievements and performance
Significant activities and achievements against objectives
Financial review

Spendable funds are categorised between those which are available for spending at the discretion of Trustees
(‘unrestricted funds") and those which are subject to condition or restriction ("restricted funds").
The following balances were held at 31 March:

Building extension fund (restricted fund) £7,451 (2023: £57,456)
Property renewal fund (restricted fund) £150,000 (2023: £150,000)

Prize and gift fund (restricted fund) £61,527 (2023; £46,959)
Scholarship endowment fund (restricted fund) £54,619(2023: £53,915)
Congreve exhibition fund (restricted fund) £8,623 (2023: £8,623)
Permanent endowment fund £17,375,666 (2023: £17,343,320)
Unrestricted funds £1,570,744 (2023: £1,447,684)
Reserves policy

It is the Trustees' policy to maintain the unrestricted funds, which are the free reserves of the trust, at a level which
equates to approximately six months unrestricted expenditure. This provides sufficient funds to cover management
and administration costs and to respond to emergency expenditure which arises from time to time. The Reserves
Palicy is subject to review on an annual basis.

Investment policy

The Trustees' policy is to maintain income whilst preserving the real value of endowed investments. The Charity's
investments have continued to be managed in conformity with policy and the Trust Deed and their performance has
matched expectation on the advice of our investment managers. The investment policy is subject to review on an
annual basis.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Major risks
The Trustees regular review the risks associated with its functions. The Governing body of Cranbrook School is

responsible for the management and operation of the school including the buildings, land, and other facilities owned
by the Trust and is responsible for all related risks.

Structure, governance and management

There are nine Trustees, comprising an ex-officio Trustee who is the incumbent of the present benefice of St
Dunstan, two nominated by Kent County Council, one nominated by the Old Cranbrookians Association and one by
the University of Kent; the remaining six are co-opted. The nominations for the University of Kent and Kent County
Council are currently vacant. Rev Richard King is the current vicar, and only one of the Kent County Council
nominated positions is vacant, the other position is filled by Ms Sarah Hamilton.

The Trustees meet three times during the year to make any decisions necessary. When necessary, extraordinary
meetings can be called by the Chairman.

Trustees
The Trustees who served during the year were:

Mr J Peace

Mr P R Thompson

Mr G Young

Mr T Mullins (Resigned 31 August 2023)
Mr A Cragg

Mr G May (Resigned 31 December 2023)
Ms S Hamilton (KCC Trustee)

Ms N Dowler (Appointed 1 December 2023)
Ms F Whitelaw

Mr J Wotton (Resigned 31 August 2023)
Rev R King (Appointed 1 March 2024)

Recruitment and appointment of trustees
There should be eleven Trustees consisting of:

One ex-officio Trustee - being the incumbent for the time being of the benefice of St. Dunstan, Cranbrook.

Four nominated Trustees - being two nominated by Kent County Council, one by the University of Kent and one by
the Committee of the Old Cranbrookians Association.

Six co-opted Trustees - who through residence, occupation or employment or otherwise have special knowledge of
Cranbrook.

Induction and training of trustees

All Trustees are inducted by the chairman and are provided with a copy of the Charity Commission booklet "The
Essential Trustee: What you need to know".

Public Benefit

The Trustees have complied with the duty in s17 (5) of the Charities Act 2011 to have regard to the public benefit
guidance published by the Charity Commission.
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Auditor

In accordance with the company's articles, a resolution proposing that Baxter & Co. be reappointed as auditor of the
company will be put at a General Meeting. ’

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

/
f

Mr J Peace
Trustee

Trustee




CRANBROOK SCHOOL TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice). :

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Opinion

We have audited the financial statements of Cranbrook School Trust (the 'Charity’) for the year ended 31 March
2024 which comprise the statement of financial activities, the balance sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 March 2024 and of its incoming resources
and application of resources, for the year then ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Audifor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter: Analysis of net assets between funds
Attention is drawn to the narrative at the foot of note 20 “Analysis of net assets between funds” which describes the

uncertainty as regards to the analysis of tangible fixed assets between funds. Our opinion is not qualified in respect
of this matter.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves, If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:;

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

« Enquiry of management and those charged with governance around actual and potential litigation and
claims.

« Enquiry of management to identify any instances of non-compliance with laws and regulations,

« Reviewing minutes of meetings of those charged with governance.

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Use of our report

This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

W

Louise Hallsworth FCA (Senior Statutory Auditor)
for and on behalf of Baxter & Co 29 January 2025

Chartered Accountants )

Statutory Auditor Lynwood House
Crofton Road
Orpington
Kent
BR6 8QE

Baxter & Co is eligible for appointment as auditor of the Charity by virtue of its eI|g|b|I|ty for appointment as auditor
of a company under section 1212 of the Companies Act 2006.
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Text Box
29 January 2025



CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2024

Current financial year Unrestricted Restricted Endowment Total Total
funds funds funds
2024 2024 2024 2024 2023

Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 89,585 2,485 - 92,070 3,847
Charitable activities 4 97,487 - - 97,487 108,032
Other trading activities 5 207,172 - - 207,172 148,715
Investments 6 28,895 25,733 - 54,628 33,867
Other income 7 1,931 - - 1,931 184
Total income 425,070 28,218 - 453,288 294,645
Expenditure on:
Raising funds 8 124,999 - - 124,999 98,706
Charitable activities 9 170,950 76,820 - 247,770 124,612
Total expenditure 295,949 76,820 - 372,769 223,318
Net gains/(losses) on
investments 14 1,357 6,450 32,346 40,153 (22,009)
Net income/(expenditure) and
movement in funds 130,478 (42,152) 32,346 120,672 49,318
Reconciliation of funds:
Fund balances at 1 April 2023 1,429,943 334,694 17,343,320 19,107,957 19,058,639
Fund balances at 31 March 2024 1,560,421 292 542 17,375,666 19,228,629 19,107,957

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Prior financial year Unrestricted Restricted Endowment Total
funds funds funds

2023 2023 2023 2023

Notes £ £ £ £

Income and endowments from: -
3,847 - 3,847

Donations and legacies 3 &
Charitable activities 4 108,032 - - 108,032

Other trading activities 5 148,715 - - 148,715

Investments 6 17,400 16,467 - 33,867

Other income 7 184 - - 184

Total income 274,331 20,314 - 294,645

Expenditure on:

Raising funds 8 98,706 - - 98,706

Charitable activities 9 41,788 82,824 - 124,612

Total expenditure 140,494 82,824 - 223,318

Net gains/(losses) on investments 14 (4,496) (5,463) (12,050) (22,009)
Net income/(expenditure) and movement in funds 129,341 (67,973) (12,050) 49,318

Reconciliation of funds:

Fund balances at 1 April 2022 1,300,602 402,667 17,355,370 19,058,639

Fund balances at 31 March 2023 1,429,943 334,694 17,343,320 19,107,957




CRANBROOK SCHOOL TRUST

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
The funds of the Charity

Endowment funds

Restricted income funds
Unrestricted funds

Notes

16
17

18
19

20

21
22
23

2024
£ £
17,546,190
627,561
18,173,751
4,704
7,852
1,083,107
1,095,663
(40,785)
1,054,878
19,228,629
17,375,666
292,542
1,560,421
19,228,629
23401/2025

The fiy ancial statements were approved by the Trustees on 200 n i

=M eace
Trustee

2023
£ £
17,546,190
587,408
18,133,598
3,519
15,751
974,033
993,303
(18,944)
974,359
19,107,957
17,343,320
334,694
1,429,943
19,107,957

-10-
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

1.4

Accounting policies

Charity information
Cranbrook School Trust is a Charity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” ("FRS 102"
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102,

The Charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows,

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. Further
details can be found in note 22,

The Charity has certain permanent endowments which comprise the land, buildings and foundation
investments.

Income

All voluntary income is included in income on receipt except where the donor requires the sum to be invested
to provide income for the Charity's purposes, in which case it is treated as an endowment.

Donations under deeds of covenant, and gift aid together with the associated income tax recovery, are
recognised as income when the donation is receijved.

Endowments are credited directly to an Endowment Fund balance when received. They are not included as
income because they must be invested and do not represent income which the Charity may use directly for its
purposes.

Restricted income is included in the restricted income and expenditure account on receipt.

-1 -




CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

The cost of generating funds comprises costs incurred in encouraging people or organisations to contribute
financially to the Charity's work. It includes the costs of advertising for funds and the costs of mounting
appeals.

Governance costs comprise all costs incurred in ensuring the public accountability of the Charity and its
compliance with regulation and good practice.

Tangible fixed assets

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. The Trustees consider that the estimated
residual value of the buildings is equal to the carrying value and as a result depreciation is not provided. The
fair value of the land and buildings is usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity,
except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net income/

(expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in equity; such
gains and loss are recognised in net income/(expenditure) for the year.

Freehold land and assets in the course of construction are not depreciated.

Fixed asset investments
Investments are included in the accounts at year end market value.

Investment Income

Dividends are credited to the income and expenditure account when they are received.
Credit is taken for interest and rental income when the interest or rent falls due for payment.
Stocks

Stocks consist of items purchased for re-sale through the Charity's trading activities. The stock is included at
the lower of cost or net realisable value.

-12-



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 89,585 2,485 92,070 - 3,847 3,847

Income from charitable activities

Unrestricted

Unrestricted

funds funds
2024 2023
£ £
Charitable income

Charitable rental income 97,487 108,032

Income from other trading activities
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Lettings income 149,430 118,128
Queens Hall events income 32,482 11,585
Other income 25,260 19,002
Other trading activities 207,172 148,715

Further details of trading activities undertaken by the Charity can be found in note 26.

-13 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6 Income from investments

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Other income 6,703 10,322 17,025 7,279 9,444 16,723
Interest receivable 22,192 15,411 37,603 10,121 7,023 17,144
28,895 25,733 54,628 17,400 16,467 33,867

7 Other income

Other income

8 Expenditure on raising funds

Trading costs

Share of governance costs
Summer letting expenses
Lettings expenses
Advertising

Other fundraising costs

Unrestricted Unrestricted

funds
2024
£

1,931

funds
2023
£

184

Unrestricted

Unrestricted

funds funds
2024 2023

£ £

1,000 1,000
17,285 -
74,149 63,045
29,733 21,778
2,832 12,883
124,999 98,706

Further details of trading activities undertaken by the Charity can be found in note 26.

-14 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Expenditure on charitable activities

Direct costs

Salary recharge - Clerk to Trustees
Cranbrook School Donations
Cranbrook School Facilities Donations
Awards and prizes

Salary recharge - Development Officer

Share of support and governance costs (see note 10)
Governance

Analysis by fund
Unrestricted funds
Restricted funds

10  Support costs allocated to activities

Governance costs
Analysed between:

Fundraising
Charitable expenditure

11 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements

Charitable Charitable
expenditure expenditure
2024 2023

£ £
15,944 20,247

- 36,560
212,985 37,900
9,095 8,364
5,246 17,741
243,270 120,812
4,500 3,800
247,770 124,612
170,950 41,788
76,820 82,824
247,770 124,612
2024 2023

£ £

5,500 4,800
1,000 1,000
4,500 3,800
5,500 4,800
2024 2023

£ £

5,500 4,800

=45



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12  Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

During the year, property expenses totalling £nil (2023: £900) were reimbursed directly to 0 Trustee (2023: 1
Trustee).

13  Employees

The Charity does not employ any staff, however resources from the Cranbrook School Academy Trust are
used and costs are recharged to the Charity on a time spent basis.

There were no employees whose annual remuneration was more than £60,000.

-16 -
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

15

16

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
Tangible fixed assets
Freehold land
and buildings
£
Cost
At 1 April 2023 17,546,190
At 31 March 2024 17,546,190
Carrying amount
At 31 March 2024 - 17,546,190
At 31 March 2023 17,546,190

The sale proceeds in 1988 of part of Rammell Garden and part of Scott Field were credited to the Capital
Fund. In 1987 and 1989, the Charity Commissioners approved that the Trustees could expend out of the
capital of the Charity a sum of not more than £200,000 towards the cost of constructing a new science block
extension (overbuilding) and also a sum of not more than £162,144 towards the cost of constructing a new
sports hall. This expense was authorised on condition that the sum was recouped from charitable income at a
yearly rate of £1.55 for each £100 spent. £3,100 per annum was payable from 1989 for thirty years and
£2,513 per annum from 1990 for thirty years. These sums were invested in Charishare Common Investment
Fund Accumulation shares included in the Foundation Investments on the Balance Sheet.

On 19 July 2017, the Charity Commission directed that the recoupment ceased to have effect. The Charity
Commission also authorised the Trustees to spend the funds from selling the investments held using the
proceeds from the sale of part of Rammell Garden in 1988 from the Charity's permanent endowment for the
purpose of funding building works at Cranbrook School. As a result, the Trustees have made donations from
the Charity's permanent endowment totalling £577,828 to fund building work at the School which has
enhanced the value of the Charity's assets as reflected in the increase in valuation of the property.

The properties were valued in 1997 by Robert Ingram & Company, Chartered Surveyors, on an existing use
basis. As noted in prior year accounts, the Trustees were of the opinion that the true value is in excess of the
£13,909,514 shown in the accounts.

As a result, during 2018, the Trustees reviewed the valuation of the properties and consider that, based on the
increase in Commercial Property Price Index, the properties held within the permanent fund had increased in
value by 25% on an existing use basis since 1997 and this increase of £3.39m has been reflected in the
accounts.

During the year to 31 March 2017, the Trust started to make VVATable supplies on some land it had acquired in
2013. As a result the Trust was able to make a claim for recovery VAT of £30,200 from HM Revenue &
Customs which was reflected in debtors at the previous year end and the cost of this land, which is recorded
in unrestricted funds, was adjusted to reflect this VAT recovery.

Inalienable assets

The Trust also owns certain assets of historic or scientific interest which are not included above, but which are
an intrinsic part of the school's history. The Trustees consider that there is no reliable cost or value which can
be attributable to these items and accordingly they have not heen capitalised in the financial statements.

-18-



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

17

18

Fixed asset investments

Cost or valuation
At 1 April 2023

Valuation changes
At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Fixed asset investments revalued

Unlisted
investments

£

587,408
40,153

627,561

Fixed asset investments are recorded in the accounts at their open market value, any movements in value are
recorded in the Statement of Financial Activities. Below are details of the original cost and split by fund:

Fair value of financial assets carried at amortised cost

Except as detailed below the Trustees believe that the carrying amounts of financial assets carried at
amortised cost in the financial statements approximate to their fair values.

Financial assets

Unrestricted - William Rootes Gift Fund
Unrestricted - Vickers Fund

Restricted - Webster Exhibition Fund
Restricted - SEF

Restricted - General Fund

Endowment - Army Prize

Endowment - Joss Prize

Endowment - SEF

Endowment - Congreve

Endowment - Other

Stocks

Stationary and other consumables

Carrying amount

Original cost

2024 2023 2024 2023

£ £ £ £
33,606 34,232 16,818 16,818
47,031 45,050 30,000 30,000
33,101 30,353 3,217 3,217
32,079 31,551 12,835 12,835
58,906 55,731 8,082 8,082
1,306 1,198 500 500
5,068 4,647 3,000 3,600
76,403 77,180 21,925 21,925
13,034 12,483 4,000 4,000
327,026 294,983 57,080 57,080
2024 2023

£ £

4,704 3,519
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

19- Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

20  Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Other creditors

21 Endowment funds

2024 2023

£ £

717 3,074
7,135 12,677
7,852 15,751
2024 2023

£ £
3,204 1,916
26,177 8,149
11,404 8,879
40,785 18,944

Endowment funds represent assets which must be held permanently by the Charity. Income arising on the
endowment funds can be used in accordance with the objects of the Charity and is included as unrestricted

income. Any capital gains or losses arising on the assets form part of the fund.

At 1 April Gains and At 31 March
2023 losses 2024
£ £ £

Permanent endowments
17,343,320 32,346 17,375,666
Previous year: At 1 April Gains and At 31 March
2022 losses 2023
£ £ £

Permanent endowments
17,355,370 (12,050) 17,343,320

-20-



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

22

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources Transfers Gains and At 31 March
2023 resources expended losses 2024
£ £ £ £ £ £
Building
extension fund 57,456 17,720 (67,725) - - 7,451
Property
renewal fund 150,000 - - - - 150,000
Prize and gift
fund 64,700 3,686 (9,095) - 5,922 65,213
Scholarship
endowment
fund 53,915 6,381 - - 528 60,824
Congreve
exhibition fund 8,623 431 - - - 9,054
334,694 28,218 (76,820) - 6,450 292 542
Previous year: At 1 April Incoming  Resources Transfers Gains and At 31 March
2022 resources expended losses 2023
£ £ £ £ £ £
Building
extension fund 121,126 10,790 (37,900) (36,560) - 57,456
Property
renewal fund 150,000 - - - - 150,000
Prize and gift
fund 73,751 3,141 (44,924) 36,560 (3,828) 64,700
Scholarship
endowment
fund 49,674 5,875 - - (1,634) 53,915
Congreve
exhibition fund 8,115 508 - - - 8,623
402,666 20,314 (82,824) - (5,462) 334,694
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

22

23

Restricted funds (Continued)

The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. These are
as follows: '

Building extension fund (BEF)
Funds donated for the planning and construction of buildings, the purchase of land, the payment of loan
charges and such other purposes that the Trustees may decide from time to time.

Property renewal fund
A provision made from the Building Extension Fund towards the replacement of the astro turf.

Prize and gift fund

Funds donated for the purchase of prizes to be awarded to pupils and for leaving exhibitions for pupils going
to a university.

Scholarship endowment fund (SEF)

Funds donated for the granting of Scholarships and bursaries and for the general promotion and
encouragement of education at the school.

Congreve exhibition

Funds donated for the purposes of providing a leaving exhibition for pupils going to a recognised university in
Great Britain or Northern Ireland.

The Charity has certain permanent endowments which comprise land, buildings and foundation investments.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming Resources Gains and At 31 March

2023 resources expended losses 2024

£ £ £ £ £

General funds 1,429,943 425,070 (295,949) 1,357 1,660,421
Previous year: At 1 April Incoming  Resources Gains and At 31 March
2022 resources expended losses 2023

£ £ £ £ £

General funds ~ 1,300,602 274,331 (140,494) (4,496) 1,429,943
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Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds
2024 2024 2024 2024
£ £ £ £
At 31 March 2024:
Tangible assets 594,550 - 16,951,640 17,546,190
Investments 79,449 124,086 424,026 627,561
Current assets/(liabilities) 886,422 168,456 - 1,054,878
1,560,421 292 542 17,375,666 19,228,629
Unrestricted Restricted Endowment Total
funds funds funds
2023 2023 2023 2023
£ £ £ £
At 31 March 2023:
Tangible assets 594,550 - 16,951,640 17,546,190
Investments 78,093 117,635 391,680 587,408
Current assets/(liabilities) 757,300 217,059 - 974,359
1,429,943 334,694 17,343,320 19,107,957

In preparing these accounts, the Trust have analysed Tangible Fixed Assets of £16,951,640 to the Permanent
Endowment Fund and £594,550 to Unrestricted Funds. The Trustees have used the best of their knowledge
and belief about the Trust's history and the status of each property to arrive at the current analysis. Due to the
age of some of the properties concerned, it is not always possible to support the Trustees’ knowledge and
belief with documentation and hence there remains an element of uncertainty about the accuracy of the
classification. This treatment is currently under review by the Trustees.

Related party transactions

The Cranbrook School Academy Trust (Company number: 07794423) (the "Academy") is a related party by
virtue of the fact that some of the Trustees of the Charity are also Governors of the Academy. During the year
rental income was received from the Academy of £97,487 (2023: £108,032) and other trading income of
£1,636 (2023: £3,666). Donations of £212,985 (2023: £74,460) were made to the Academy. In addition
expenses were recharged, at cost, by the Academy for other resources amounting to £102,086 (2023:
£94,260). At the year end the Charity was owed £6,812 (2023: £9,002) and this is included within debtors
within one year. The Academy was owed £28,195 (2023: £6,044) by the Charity and this is included in
creditors within one year.
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26 Trading Account

Lettings  Queen's Hall Misc . Total
events
2024 2024 2024 2024
£ £ £ £
Income
Sales 150,406 32,482 25,260 208,148
150,406 32,482 25,260 208,148
Direct costs
Opening stock 3,619 - - 3,519
Purchases 17,940 - - 17,940
Closing Stock (4,705) - - (4,705)
16,754 - - 16,754
Gross profit 133,652 32,482 25,260 191,394
Expenses
Production expenses - 18,079 1,091 19,170
Salary recharges 35,873 7,574 - 43,447
Catering 29,454 420 - 29,874
Maintenance - - 922 922
Cleaning and laundry 2,888 - - 2,888
Utility charges 5,546 - - 5,546
Copier charges - 89 - 89
Advertising/Printing - 3,359 - 3,359
Worldpay charges - 3 798 801
Website costs - 15 - 15
Miscellaneous 388 194 - 582
74,149 29,733 2,811 106,693
Net surplus of trading activities 59,503 2,749 22,449 84,701
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Introduction

Following completion of our audit fieldwork, we present our audit findings
report and management letter for the attention of the Trustees and those
charged with governance of Cranbrook School Trust on the financial
statements for the year ended 31 March 2024. This report summarises key
issues in connection with the audit of financial statements, which we consider
should be drawn to the attention of the Trustees.

The report has been prepared for the purpose of recording the audit scope,
approach and risk areas and for communicating audit issues raised with those
charged with governance.

We have listed possible improvements to accounting and internal control
systems. This does not comprise a comprehensive statement of all weaknesses
that may exist or of all improvements that could be made. It addressed only
those matters that have come to our attention as a result of the audit
procedures we have performed for the purpose of expressing an opinion on
the financial statements. As required by International Standards on Auditing
(UK and Ireland) the audit included consideration of internal controls relevant
to the preparation of the financial statements in order to design appropriate
audit procedures but not for the purpose of expressing an opinion on the
effectiveness of internal control.

The report has been prepared in compliance for reporting to the and to comply
with the provisions of International Standards on Auditing. No reports may be
provided to third parties, without our prior consent. Consent will only be
granted on the basis that such reports are not prepared with the interest of
anyone other than the Trust in mind and we accept no duty of care or
responsibility to any other party. The report may not be relied upon for any
other purpose. No responsibilities are accepted by Baxter & Co. towards any
party acting or refraining from acting as a result of this report.
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For ease of reference, we have summarised and prioritised our findings below:

High priority recommendations 1
Medium priority recommendations 1
Low priority recommendations 0

T Y TR

High risk: issues where there is a risk of significant financial impact on the Trust
that must be addressed immediately.

Medium risk: issues where there is a risk of moderate financial impact on the
Trust that should be addressed soon; and

Low risk: issues that relate to minor control deficiencies or enhancements in
control efficiency. These should be addressed within an agreed timescale.

If you have any queries regarding the matters raised in this report, or other
issues of concern, please contact us as soon as possible.

Finally, we would like to express our thanks to all of the Trust’s staff that
assisted us in carrying out our work.

Baxter & Co.

Lynwood House, Crofton Road
Orpington

Kent BR6 8QE
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The Audit Process

Audit approach and scope

Our general audit approach is determined by our assessment of the audit risk,
both in terms of the potential misstatement in the financial statements and of
the control environment in which the Trust operates. Our outlined approach
is summarised as follows.

e we will update our understanding of the Trust and its environment
through discussions with management and a review of available
financial information.

e we will obtain evidence to support material balance sheet accounts
and perform analytical review procedures of income and expenditure
streams.

o we will review the design and implementation of key internal financial
control systems, including reviewing the reports issued from the
internal assurance reviewer.

e we will review the adequacy of material disclosures in the financial
statements in accordance with FRS102 and the Charities SORP;

o we will review the information in the Trustees’ Report for the financial
year ensuring it is consistent with the financial statements; and

e we will form an opinion whether the financial statements give a true
and fair view of the state of the Trust’s affairs as at 31 March 2024.

Overall audit strategy
We performed a risk based audit, focusing our work on key audit areas.

ISAs assume that “significant” risks will arise on most audits. Significant risks
are often derived from business risks that may result in a material
misstatement, relate to unusual transactions that occur infrequently, or
judgemental matters where measurement is uncertain. We held an initial
planning meeting with key management and finance staff to ascertain
management’s own view of potential audit risk and to gain an understanding
of the Trust’s activities. We also developed an in depth understanding of the

Baxter&Co.
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accounting systems and controls so that we may ensure their adequacy as a
basis for the preparation of the financial statements and that proper
accounting records have been maintained.

ISAs also state that “routine, non-complex transactions that are subject to
systematic processing are less likely to give rise to significant risks because
they have lower inherent risks”. Our work in these areas will be proportionally
less than in the significant risk areas.

In areas where we identify the potential for significant risk, we will extend our
audit testing to include more detailed substantive work.

Significant risks

As part of our audit procedures, we are required to consider significant risks
that require our attention including:

e Whether there is a fraud risk.

e The complexity of transactions.

e Significance of transactions with related parties.

e Degree of subjectivity in the measurement of financial information;
and

e Transactions outside the normal course of the Trust’s business.

The identified significant audit risks were communicated to you in our audit
planning letter issued before our main fieldwork began. We now note the
work performed and conclusions drawn on the following pages:

Baxter & Co
Lynwood House, Orpington, Kent, BR6 8QE
E: schools@baxter.co.uk | T: 01689 877081 | W: www.baxter.co.uk
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Significant risk audit areas

Significant
Risk

Revenue
recognition

Management
override

Explanation of the risk

There is an assumption that revenue recognition is
a fraud risk.

Income from contracts should be recognised in the
period to which entitlement exists.

Classification of income between restricted and
unrestrictced funds  potentially relies on
managements decisions.

The trustees and management have the primary
responsibility for detection of fraud as part of their
role in preventing fraudulent activity. They should
ensure a robust system of internal controls exist to
facilitate prevention.

Auditing Standards presume a significant risk of
management override of the system of internal
controls.

Our audit work is designed to provide reasonable
assurance that the accounts are free from material
misstatement, whether caused by fraud or error.

Our audit may serve to act as a deterrent, but we
are not responsible for preventing fraud or
corruption.

Audit work performed

We documented systems and controls carrying out
our audit procedures to ensure income is recorded
correctly in the period.

We discussed with Trust finance staff whether any
cases of fraud had occurred during the period. We
also reviewed governors’ minutes of meetings. We
have not been made aware of any fraud during the
period.

Consideration of whether income had been
correctly classified between restricted and
unrestricted funds by reviewing and terms and/or
conditions was undertaken.

During our audit we considered the possibility of
manipulation of financial results, for example the
use of journals or management estimates, such as
provisions and accruals. These have been reviewed
as part of our substantive audit work.

Baxter&Co.
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Conclusion

not
identified any material errors
relating to income recognition,
whether relating to fraud or
error.

Our audit work has

Our audit procedures have not
identified any instances of
management override.

Baxter & Co
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Significant
Risk

Related
connected
parties

and

Explanation of the risk

We are required to consider whether disclosures in
the financial statements concerning related party
transactions are complete and comply with the
Charities SORP.

Audit work performed

A Charity Commission search was completed for
each of the trustees to identify possible related
parties with which the trust may have transacted.

We reviewed trustee and other senior
management declarations to ensure there no
potential related party transactions have not been
disclosed.

We have requested written management
representations from you confirming the full
disclosure of related party transactions.
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Conclusion

Our audit work has provided
assurance that the related party
transactions disclosed in the
financial statements are
complete.

Baxter & Co
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Materiality

We apply the concept of materiality both in planning and performing the audit,
and in evaluating the effect of identified misstatements on the audit and the
impact of uncorrected misstatements.

Materiality is an expression of the relative significance of a particular matter
in the context of the financial statements as a whole. An item will be
considered material if its omission would reasonably influence the decisions
of those using the financial statements.

Auditors examine financial statements on a test basis. The level of testing we
will carry out is based on our assessment of the risk that an item in the financial
statements may be materially misstated. As such, it is neither practical nor
appropriate to give an indication of the value of an item we would consider to
be material although, clearly, we do relatively more work in areas where the
risk of misstatement is considered to be high.

We have assessed the materiality by considering the total income of the Trust,
net of capital income together with other relevant indicators. A lower measure
of materiality was set for those specific areas where the nature of the
transactions requires this.

Individual errors or accumulated errors, found during the course of the audit
that are in excess of materiality were discussed with you and adjustments
were made to the financial statements. If the adjustments had not been made,
our audit report would be modified. Any adjustments found during the audit
that are below the relevant materiality level have been sent for consideration
by the Trustees.

Objectivity and Independence

As agreed with you, the provision of non-audit services to you results in a
potential threat to our independence. We can confirm that, as required by
professional ethical standards, we have implemented appropriate safeguards
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to deal with this threat, in accordance with the guidance issued by our
professional body.

We note that in addition to performing the statutory audit, we also provide
the following non-audit services:

a) Preparation of statutory financial statements from the Trusts trial
balance.
b) Provision of general advice as required.

The following safeguards are in place in respect of providing of the above non-
audit services to ensure our independence:

a) Preparation of statutory financial statements from the Trusts trial
balance is carried out by a dedicated accounts production team
separate from audit and is a mechanical function presenting the
Trust’s results for the period in the required format. Any adjustments
to the figures will be made following discussion and approval by the
Trust. The process of preparation of the financial statements is
reviewed by an independent manager prior to completion.

b) General advice and assistance with accounting queries during the
period is not considered significant for this Trust.

Baxter & Co
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Amendments to financial statements

It is considered good practice to inform you of any material adjustments within
the financial statements presented for audit that have been discovered during
the audit process as well as adjustments notified to us by you. Set out below
is a list of audit adjustments for which you have authorised adjustment to the
financial statements, and the impact of those adjustments.

Effect on Fund

Reserves (£’000)
Funds per ledger 19,218
Accruals identified (6)
Bank interest 18
Movement on investments (3)

Funds per Accounts 19,227

In addition to the above, some presentation adjustments have been included
in the financial statements although these have had no impact on the total of
fund balances:

1) Allocation of income and expenditure to relevant funds

2) Transfers between funds have been included in the financial
statements, where required (e.g. to reflect the source of funding for
fixed asset additions).

Other than the listed adjustments, we have not identified any misstatements
or omissions (unless clearly trivial) from the financial statements, which have
not been adjusted by you.

Baxter&Co.
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Recommendations for the current year

Accounting system and Internal control

We set out below a summary of the matters identified from our audit work relating to the accounting system and internal control weaknesses. We have included
our view of the priority (low, medium, or high) of each point. In arriving at our view of priority we have considered both the potential impact of the weakness
identified and the likelihood of the related risk materialising.

For three expenditure samples, no All supporting documentation should All expenditure will be supported by Medium
documentation was retained on file. be kept for all items. documentary evidence.

Impact: insufficient supporting
evidence/lack of audit trail.

Baxter & Co
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Status of Previous year Recommendations

Description and impact reported in

prior year

The Trust revalued the land and
buildings as at 31 March 2018 and
prior to this, a formal valuation was
undertaken in 1997. The Trust should
consider undertaking a valuation on a
regular basis as the balance sheet
should reflect the “fair value’ of these
assets.

The 2023/24 Insurance rebuild cost is
significantly greater than the balance
sheet value and the reinstatement
valuation undertaken in May 2024
shows an even greater figure.

Impact: The value included in the
accounts may be significantly different
to the market/fair value.

Status in current year Management Response Priority

Recommendation remains and This is being looked into by the Trust.  High
additional matter re insurance and
rebuild cost being greater than

balance sheet value.

Baxter & Co
Lynwood House, Orpington, Kent, BR6 8QE
E: schools@baxter.co.uk | T: 01689 877081 | W: www.baxter.co.uk



mailto:schools@baxter.co.uk
http://www.baxter.co.uk/

Expected modifications to the auditor’s report

We have substantially completed our work and intend to issue a qualified audit
opinion unless we can establish the ‘fair value’ of land and buildings agreeing
to the amount in the balance sheet. This is subject to the trustees’ approving
the financial statements and any minor outstanding items being received
and/or completed.

There is also a modification with reference to the emphasis of matter on
analysis of net assets between funds as referred to in our cover email.

Other matters to be communicated with those charged
with Governance

Significant difficulties encountered during the audit
We did not encounter any significant difficulties during the audit.

Significant matters, if any arising from the audit

There are no further significant matters that we need to bring to your
attention.

Going Concern

The Trustees need to give consideration to the level of reserves maintained
and consider going concern for a period being at least 12 months from the
approval of the accounts.

Other action points — Reminders and Submissions

1) A written reply should be prepared in response to this report. Please
return it to us keeping a signed copy for your own records.

2) On return to us of the signed statutory accounts and the signed letter
of representation which must be on the Trusts headed paper, we will
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certify the audit report(s) and send you the certified accounts for
submission to the Charity Commission (the filing deadline is 31
January 2025).
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CRANBROOK SCHOOL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The object of the charity is to promote the education (including social and physical training) of boys and girls by the

conduct and maintenance of a day and boarding school in or near Cranbrook in the County of Kent for boys and
girls. The Trust is governed by a Trust Deed dated 11 July 1994.

Aims and Objectives

The Trustees aim to provide suitable tuition, boarding and other accommodation and sports facilities for the staff,
day and boarding students of Cranbrook School in order that the School can deliver the curriculum and co-
curriculum to its students, as well as boarding facilities for those students who wish to board. The Trustees receive
no income for the provision of core accommodation but rents are received by the Trust for the provision of housing
for some staff on or near the campus.

The Trustees ensure that the buildings and grounds are maintained and aim to enhance the facilities available to
the School through refurbishment and provision of additional accommodation and facilities when required. To
achieve this the Trustees raise additional funds from parents, former parents, Old Cranbrookians and the wider
community through schemes of regular giving and appeals.

The Trustees also support various non curricular activities of the School including the House system, provision of
prizes, scholarships and through other grants and spending.

Achievements and performance

Financial review

Spendable funds are categorised between those which are available for spending at the discretion of Trustees
("unrestricted funds") and those which are subject to condition or restriction ("restricted funds").

The following balances were held at 31 March:

Building extension fund (restricted fund) £57,456 (2022: £121,126)
Property renewal fund (restricted fund) £150,000 (2022: £150,000)

Prize and gift fund (restricted fund) £46,959 (2022: £73,751)
Scholarship endowment fund (restricted fund) £53,915 (2022: £49,674)
Congreve exhibition fund (restricted fund) £8,623 (2022: £8,115)
Permanent endowment fund £17,343,320 (2022: £17,355,370)
Unrestricted funds £1,447,684 (2022: £1,300,702)
Reserves

It is the Trustees' policy to maintain the unrestricted funds, which are the free reserves of the trust, at a level which
equates to approximately six months unrestricted expenditure. This provides sufficient funds to cover management
and administration costs and to respond to emergency expenditure which arises from time to time. The Reserves
Policy is subject to review on an annual basis.

Investment Policy

The Trustees' policy is to maintain income whilst preserving the real value of endowed investments. The Charity's
investments have continued to be managed in conformity with policy and the Trust Deed and their performance has
matched expectation on the advice of our investment managers. The investment policy is subject to review on an
annual basis.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Risk Management

The Trustees regular review the risks associated with its functions. The Governing body of Cranbrook School is
responsible for the management and operation of the school including the buildings, land, and other facilities owned
by the Trust and is responsible for all related risks.

Structure, governance and management

There are nine Trustees, comprising an ex-officio Trustee who is the incumbent of the present benefice of St
Dunstan, two nominated by Kent County Council, one nominated by the Old Cranbrookians Association and one by
the University of Kent; the remaining six are co-opted. The nominations for the University of Kent and Kent County
Council are currently vacant. The vicars position is currently vacant and only one of the Kent County Council
nominated positions is vacant.

The Trustees meet three times during the year to make any decisions necessary. When necessary, extraordinary
meetings can be called by the Chairman.

Trustees
The Trustees who served during the year were:

Mr J Peace

Mr P R Thompson

Mr G Young

Mr T Mullins

Mr A Cragg

Mr G May

Mr T Lister (Appointed 1 April 2022)
Ms S Hamilton (Appointed 1 May 2022)

There should be eleven Trustees consisting of:
One ex-officio Trustee - being the incumbent for the time being of the benefice of St. Dunstan, Cranbrook.

Four nominated Trustees - being two nominated by Kent County Council, one by the University of Kent and one by
the Committee of the Old Cranbrookians Association.

Six co-opted Trustees - who through residence, occupation or employment or otherwise have special knowledge of
Cranbrook.

Policies and Procedures adopted for the induction and training of Trustees
All Trustees are inducted by the chairman and are provided with a copy of the Charity Commission booklet "The
Essential Trustee: What you need to know".

Public Benefit

The Trustees have complied with the duty in s17 (5) of the Charities Act 2011 to have regard to the public benefit
guidance published by the Charity Commission.
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Auditor
In accordance with the company's articles, a resolution proposing that Baxter & Co. be reappointed as auditor of the
company will be put at a General Meeting.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.
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CRANBROOK SCHOOL TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Opinion

We have audited the financial statements of Cranbrook School Trust (the ‘Charity’) for the year ended 31 March
2023 which comprise the statement of financial activities, the balance sheet and the notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice), and the Charities SORP 2015.

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 March 2023 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter: Analysis of net assets between funds

Attention is drawn to the narrative at the foot of note 20 “Analysis of net assets between funds” which describes the
uncertainty as regards to the analysis of tangible fixed assets between funds. Our opinion is not qualified in respect
of this matter.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

« Enquiry of management and those charged with governance around actual and potential litigation and
claims.

« Enquiry of management to identify any instances of non-compliance with laws and regulations.

« Reviewing minutes of meetings of those charged with governance.

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.




CRANBROOK SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Use of our report

This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

VAP

Louise Hallsworth FCA (Senior Statutory Auditor) 30 January 2024
for and on behalf of Baxter& Co

Chartered Accountants

Statutory Auditor Lynwood House
Crofton Road
Orpington
Kent
BR6 8QE

Baxter & Co is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor
of a company under section 1212 of the Companies Act 2006.
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CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

Current financial year

Unrestricted Restricted Endowment Total Total
funds funds funds
2023 2023 2023 2023 2022
Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 - 3,847 - 3,847 9,871
Charitable activities 5 108,032 - - 108,032 101,329
Other trading activities 4 148,715 - - 148,715 34,313
Investments 6 17,400 16,467 - 33,867 15,913
Other income 7 184 - - 184 765
Total income 274,331 20,314 - 294,645 162,191
Expenditure on:
Raising funds 8 98,706 - - 98,706 19,218
Charitable activities 9 41,788 82,824 - 124,612 290,317
Total expenditure 140,494 82,824 - 223,318 309,535
Net gains/(losses) on investments 13 (4,496) (5,463) (12,050) (22,009) 50,584
Net movement in funds 129,341 (67,973) (12,050) 49,318 (96,760)
Fund balances at 1 April 2022 1,300,602 402,667 17,355,370 19,058,639 19,155,399
Fund balances at 31 March 2023 1,429,943 334,694 17,343,320 19,107,957 19,058,639

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




CRANBROOK SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Prior financial year

Notes
Income and endowments from:
Donations and legacies
Charitable activities
Other trading activities
Investments
Other income

No ~OW

Total income

Expenditure on:
Raising funds 8

Charitable activities 9

Total expenditure

Net gains/(losses) on investments 13
Net movement in funds
Fund balances at 1 April 2021

Fund balances at 31 March 2022

Unrestricted Restricted Endowment Total
funds funds funds
2022 2022 2022 2022
£ £ £ £
- 9,871 - 9,871
101,329 - - 101,329
34,313 - - 34,313
7,086 8,827 - 15,913
765 - - 765
143,493 18,698 - 162,191
19,218 - - 19,218
14,195 276,122 - 290,317
33,413 276,122 - 309,535
5,999 9,191 35,394 50,584
116,079 (248,233) 35,394 (96,760)
1,184,523 650,900 17,319,976 19,155,399
1,300,602 402,667 17,355,370 19,058,639




CRANBROOK SCHOOL TRUST

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Capital funds

Endowment funds - general

General endowment funds
Revaluation reserve

Income funds
Restricted funds
Unrestricted funds

Mr J Peace
Trustee

Notes

15

16

18
17

19

20

2023
£ £
17,546,190
587,408
18,133,598
3,519
15,751
974,033
993,303
(18,944)
974,359
19,107,957
13,952,992
3,390,328
17,343,320
334,694
1,429,943
19,107,957

Mr G Young
Trustee

2022

£ £

17,546,190

609,417

18,155,607
3,835
22,925
896,579
923,339
(20,307)

903,032

19,058,639
13,965,042
3,390,328

17,355,370

402,667

1,300,602

19,058,639
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

1.3

14

Accounting policies

Charity information
Cranbrook School Trust is a Charity.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016).
The Charity is a Public Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. Further
details can be found in note 19.

The Charity has certain permanent endowments which comprise the land, buildings and foundation
investments.

Income

All voluntary income is included in income on receipt except where the donor requires the sum to be invested
to provide income for the Charity's purposes, in which case it is treated as an endowment.

Donations under deeds of covenant, and gift aid together with the associated income tax recovery, are
recognised as income when the donation is received.

Endowments are credited directly to an Endowment Fund balance when received. They are not included as
income because they must be invested and do not represent income which the Charity may use directly for its
purposes.

Restricted income is included in the restricted income and expenditure account on receipt.

-11 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

The cost of generating funds comprises costs incurred in encouraging people or organisations to contribute
financially to the Charity's work. It includes the costs of advertising for funds and the costs of mounting
appeals.

Governance costs comprise all costs incurred in ensuring the public accountability of the Charity and its
compliance with regulation and good practice.

Tangible fixed assets

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. The Trustees consider that the estimated
residual value of the buildings is equal to the carrying value and as a result depreciation is not provided. The
fair value of the land and buildings is usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity,
except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net income/

(expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in equity; such
gains and loss are recognised in net income/(expenditure) for the year.

Freehold land and assets in the course of construction are not depreciated.

Fixed asset investments
Investments are included in the accounts at year end market value.

Investment Income

Dividends are credited to the income and expenditure account when they are received.
Credit is taken for interest and rental income when the interest or rent falls due for payment.
Stocks

Stocks consist of items purchased for re-sale through the Charity's trading activities. The stock is included at
the lower of cost or net realisable value.

-12 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

2 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Restricted Restricted

funds funds

2023 2022

£ £

Donations and gifts 3,847 9,871

4 Other trading activities

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Lettings income 118,128 22,824
Queens Hall events income 11,585 3,062
Other income 19,002 8,427
Other trading activities 148,715 34,313

Further details of trading activities undertaken by the Charity can be found in note 23.
5 Charitable activities

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Charitable rental income 108,032 101,329

-13-



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

6 Investments

Dividend income
Interest receivable

Unrestricted

funds

2023
£

7,279
10,121

17,400

Restricted Total
funds

2023 2023

£ £

9,444 16,723

7,023 17,144

16,467 33,867

Unrestricted
funds

2022

Restricted Total
funds

2022 2022

£ £

8,664 15,548

163 365

8,827 15,913
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

7 Other income

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Other income 184 765

8 Raising funds

Unrestricted Unrestricted

funds funds
2023 2022
£ £

Trading costs
Share of governance costs (see note 10) 1,000 1,000
Stationery shop expenses - (21)
Events - 625
Lettings expenses 63,045 2,800
Queen Hall event expenses 21,778 9,588
Other fundraising costs 12,883 5,226
Trading costs 98,706 19,218
98,706 19,218

Further details of trading activities undertaken by the Charity can be found in note 23.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

9 Charitable activities

Charitable Charitable
Expenditure Expenditure

2023 2022
£ £
Salary recharge - Clerk to Trustees 20,247 10,595
Cranbrook School Donations 36,560 54,750
Cranbrook School Facilities Donations 37,900 215,520
Awards and prizes 8,364 5,852
Salary recharge - Development Officer 17,741 -
120,812 286,717
Share of governance costs (see note 10) 3,800 3,600
124,612 290,317

Analysis by fund
Unrestricted funds 41,788 14,195
Restricted funds 82,824 276,122
124,612 290,317

10 Support costs
Support Governance 2023 2022
costs costs

£ £ £ £
Audit fees - 4,800 4,800 4,600
- 4,800 4,800 4,600

Analysed between
Fundraising - 1,000 1,000 1,000
Charitable activities - 3,800 3,800 3,600
- 4,800 4,800 4,600

11 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the

Charity during the year.

During the year, property expenses totalling £900 were reimbursed directly to 1 Trustee.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

12 Employees

The Charity does not employ any staff, however resources from the Cranbrook School Academy Trust are
used and costs are recharged to the Charity on a time spent basis.

There were no employees whose annual remuneration was more than £60,000.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13 Net gains/(losses) on investments

Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total
funds funds funds funds funds funds
general general
2023 2023 2023 2023 2022 2022 2022 2022
£ £ £ £ £ £ £ £
Revaluation of investments (4,496) (5,463) (12,050) (22,009) 5,999 9,191 35,394 50,584

-18 -



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

14

15

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Tangible fixed assets
Freehold land and buildings

£
Cost
At 1 April 2022 17,546,190
At 31 March 2023 17,546,190
Carrying amount
At 31 March 2023 17,546,190

At 31 March 2022 17,546,190

The sale proceeds in 1988 of part of Rammell Garden and part of Scott Field were credited to the Capital
Fund. In 1987 and 1989, the Charity Commissioners approved that the Trustees could expend out of the
capital of the Charity a sum of not more than £200,000 towards the cost of constructing a new science block
extension (overbuilding) and also a sum of not more than £162,144 towards the cost of constructing a new
sports hall. This expense was authorised on condition that the sum was recouped from charitable income at a
yearly rate of £1.55 for each £100 spent. £3,100 per annum was payable from 1989 for thirty years and
£2,513 per annum from 1990 for thirty years. These sums were invested in Charishare Common Investment
Fund Accumulation shares included in the Foundation Investments on the Balance Sheet.

On 19 July 2017, the Charity Commission directed that the recoupment ceased to have effect. The Charity
Commission also authorised the Trustees to spend the funds from selling the investments held using the
proceeds from the sale of part of Rammell Garden in 1988 from the Charity's permanent endowment for the
purpose of funding building works at Cranbrook School. As a result, the Trustees have made donations from
the Charity's permanent endowment totalling £577,828 to fund building work at the School which has
enhanced the value of the Charity's assets as reflected in the increase in valuation of the property.

The properties were valued in 1997 by Robert Ingram & Company, Chartered Surveyors, on an existing use
basis. As noted in prior year accounts, the Trustees were of the opinion that the true value is in excess of the
£13,909,514 shown in the accounts.

As a result, during 2018, the Trustees reviewed the valuation of the properties and consider that, based on the
increase in Commercial Property Price Index, the properties held within the permanent fund had increased in
value by 25% on an existing use basis since 1997 and this increase of £3.39m has been reflected in the
accounts.

During the year to 31 March 2017, the Trust started to make VATable supplies on some land it had acquired in
2013. As a result the Trust was able to make a claim for recovery VAT of £30,200 from HM Revenue &
Customs which was reflected in debtors at the previous year end and the cost of this land, which is recorded
in unrestricted funds, was adjusted to reflect this VAT recovery.

Inalienable assets

The Trust also owns certain assets of historic or scientific interest which are not included above, but which are
an intrinsic part of the school's history. The Trustees consider that there is no reliable cost or value which can
be attributable to these items and accordingly they have not been capitalised in the financial statements.
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

16 Fixed asset investments

Cost or valuation
At 1 April 2022
Valuation changes

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Fixed asset investments revalued

Unlisted

investments

£

609,417
(22,009)

587,408

Fixed asset investments are recorded in the accounts at their open market value, any movements in value are
recorded in the Statement of Financial Activities. Below are details of the original cost and split by fund:

Fair value of financial assets carried at amortised cost

Except as detailed below the Trustees believe that the carrying amounts of financial assets carried at
amortised cost in the financial statements approximate to their fair values.

Financial assets

Unrestricted - William Rootes Gift Fund
Unrestricted - Vickers Fund

Restricted - Webster Exhibition Fund
Restricted - SEF

Restricted - General Fund

Endowment - Army Prize

Endowment - Joss Prize

Endowment - SEF

Endowment - Congreve

Endowment - Other

Carrying amount

2023
£

34,232
45,050
30,353
31,551
55,731
1,198
4,647
77,180
12,483
294,083

2022
£

36,460
47,317
31,547
33,185
58,366
1,245
4,830
82,053
13,111
301,302

Original cost
2023
£

16,818
30,000
3,217
12,835
8,082
500
3,000
21,925
4,000
57,080

2022
£

16,818
30,000
3,217
12,835
8,082
500
3,000
21,925
4,000
57,080
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

18 Stocks

Stationery and other stock

19 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Other creditors

2023

3,074
9,468
3,209

15,751

2023

1,916
8,149
8,879

18,944

2022

10,931
10,714
1,280

22,925

2022

1,044
9,074
10,189

20,307
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

20 Funds
Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2022 resources expended gains and 31 March 2023
losses
£ £ £ £ £ £
Restricted funds
Building extension fund 121,126 10,790 (37,900) (36,560) - 57,456
Property renewal fund 150,000 - - - - 150,000
Prize and gift fund 73,751 3,141 (62,665) 36,560 (3,828) 46,959
Scholarship endowment
fund 49,674 5,875 - - (1,634) 53,915
Congreve exhibition fund 8,115 508 - - - 8,623
402,666 20,314 (100,565) - (5,462) 316,953
Endowment funds
Permanent endowment
fund 17,355,370 - - - (12,050) 17,343,320
17,355,370 - - - (12,050) 17,343,320
Unrestricted funds
Unrestricted general fund 1,300,602 274,331 (122,753) - (4,496) 1,447,684
1,300,602 274,331 (122,753) - (4,496) 1,447,684
Total funds 19,058,638 294,645 (223,318) - (22,008) 19,107,957
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

20 Funds (Continued)

Comparative information in respect of the preceding period is as follows:

Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2021 resources expended gains and 31 March 2022
losses
£ £ £ £ £ £
Restricted funds
Building extension fund 381,365 10,032 (270,271) - - 121,126
Property renewal fund 150,000 - - - - 150,000
Prize and gift fund 69,671 3,000 (5,852) - 6,932 73,751
Scholarship endowment
fund 42,222 5,193 - - 2,259 49,674
Congreve exhibition fund 7,642 473 - - - 8,115
650,900 18,699 (276,123) - 9,191 402,667
Endowment funds
Permanent endowment
fund 17,319,976 - - - 35,394 17,355,370
17,319,976 - - - 35,394 17,355,370
Unrestricted funds
Unrestricted general fund 1,184,523 143,492 (33,412) - 5,999 1,300,602
1,184,523 143,492 (33,412) - 5,999 1,300,602
Total funds 19,155,399 162,191 (309,535) - 50,584 19,058,639
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CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

20

21

Funds (Continued)

The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. These
are as follows:

Building extension fund (BEF)
Funds donated for the planning and construction of buildings, the purchase of land, the payment of loan
charges and such other purposes that the Trustees may decide from time to time.

Property renewal fund
A provision made from the Building Extension Fund towards the replacement of the astro turf.

Prize and gift fund
Funds donated for the purchase of prizes to be awarded to pupils and for leaving exhibitions for pupils going
to a university.

Scholarship endowment fund (SEF)

Funds donated for the granting of Scholarships and bursaries and for the general promotion and
encouragement of education at the school.

Congreve exhibition

Funds donated for the purposes of providing a leaving exhibition for pupils going to a recognised university in
Great Britain or Northern Ireland.

The Charity has certain permanent endowments which comprise land, buildings and foundation investments.

Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds

2023 2023 2023 2023
£ £ £ £

Fund balances at 31 March 2023 are

represented by:

Tangible fixed assets 594,550 - 16,951,640 17,546,190
Investments 71,709 120,144 395,555 587,408
Current assets/(liabilities) 974,359 - - 974,359
Total net assets 1,640,618 120,144 17,347,195 19,107,957
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Analysis of net assets between funds (Continued)
Unrestricted Restricted Endowment Total
funds funds funds
2022 2022 2022 2022
£ £ £ £

Fund balances at 31 March 2022 are
represented by:

Tangible fixed assets 594,550 - 16,951,640 17,546,190
Investments 83,778 123,098 402,541 609,417
Current assets/(liabilities) 903,032 - - 903,032
Total net assets 1,581,360 123,098 17,354,181 19,058,639

In preparing these accounts, the Trust have analysed Tangible Fixed Assets of £16,951,640 to the Permanent
Endowment Fund and £594,550 to Unrestricted Funds. The Trustees have used the best of their knowledge
and belief about the Trust’s history and the status of each property to arrive at the current analysis. Due to the
age of some of the properties concerned, it is not always possible to support the Trustees’ knowledge and
belief with documentation and hence there remains an element of uncertainty about the accuracy of the
classification. This treatment is currently under review by the Trustees.

Related party transactions

The Cranbrook School Academy Trust (Company number: 07794423) (the "Academy") is a related party by
virtue of the fact that some of the Trustees of the Charity are also Governors of the Academy. During the year
rental income was received from the Academy of £108,032 (2022: £110,928) and other trading income of
£3,666 (2022: £nil). Donations of £74,460 (2022: £271,100) were made to the Academy. In addition expenses
were recharged, at cost, by the Academy for other resources amounting to £94,260(2022: £34,920). At the
year end the Charity was owed £9,002 (2022: £923) and this is included within debtors within one year. The
Academy was owed £6,044 (2022: £4,170) by the Charity and this is included in creditors within one year.

-25-
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Trading Account

Income
Sales

Direct costs
Opening stock
Purchases
Closing Stock

Gross profit

Expenses
Production expenses
Salary recharges
Catering
Maintenance
Cleaning and laundry
Utility charges
Copier charges
Advertising/Printing
Accountancy and audit
Worldpay charges
Website costs
Professional fees
Miscellaneous

Net surplus of trading activities

Events

2023
£

126

126

126

126

Lettings

2023
£

118,128

118,128

3,834
1,657
(3,519)

1,972

116,157

33,750
22,186

1,734
2,773

400

Queen's Hall
events

2023

Total

2023

148,715

148,715

3,834
1,657
(3,519)

1,972

146,744

- 26 -
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CRANBROOK SCHOOL TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021. The Trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable
ta charities preparing their accounts in accordance with the financial Reperting Standard applicable in the UK and
Republic of Ireland (FRS102) effective January 2015.

Objects of Charity

The cbject of the charity is to promote the education (including social and physical training) of boys and girls by
the conduct and maintenance of a day and boarding school in or near Cranbrook in the County of Kent for boys
and girls. The Trust is governed by a Trust Deed dated 11 July 1994.

Aims and Objectives

The Trustees aim to provide suitable tuition, boarding and other accommodation and sports facilities for the staff,
day and boarding students of Cranbrook School in order that the School can deliver the curriculum and co-
curriculum to its students, as well as boarding facllities for those students who wish to board. The Trustees receive
no income for the provision of core accommodation but rents are received by the Trust for the provision of housing
for some staff on or near the campus.

The Trustees ensure that the buildings and grounds are maintained and aim to enhance the facilities available to
the School through refurbishment and provision of additional accommedation and facilities when required. To
achieve this the Trustees raise additional funds from parents, former parents, Old Cranbrookians and the wider
community through schemes of regular giving and appeals.

The Trustees also support various non curricular activities of the School including the House system, provision of
prizes, scholarships and through other grants and spending.

Due to Covid the Trust received minimal income from the rental of facilities while social distancing restrictions were
in place. Lettings resumed September 2021.

Financial review of the Year

Spendable funds are categorised between those which are available for spending at the discretion of Trustees
("unrestricted funds") and those which are subject to condition or restriction ("restricted funds").
The following balances were held at 31 March;

Building extension fund (restricted fund) £381,365 (2020: £397,242)
Property renewal fund (restricted fund) £150,000 (2020: £150,000)

Prize and gift fund (restricted fund) £69,671 (2020: £60,082)
Scholarship endowment fund (restricted fund) £42,222 (2020: £30,670)
Congreve exhibition fund (restricted fund) E7,642 (2020: £7,210)
Permanent endowment fund £17,319,976 (2020: £17,251,877)
Unrestricted funds £1,184,523 (2020: £1,090,884)
Reserves

Itis the Trustees’ policy to maintain the unrestricted funds, which are the free reserves of the trust, as a level which
equates to approximately six months unrestricted expenditure. This provides sufficient funds to cover management
and administration costs and to respond to emergency expenditure which arises from time to time. The Reserves
Policy is subject to review on an annual basis.

Investment Policy

The Trustees' policy is to maintain income whilst preserving the real value of endowed investments. The Charity's
investments have continued to be managed in conformity with policy and the Trust Deed and their performance
has maiched expectation on the advice of our investment managers. The investment policy is subject to review on
an annual basis.

Risk Management

The Trustees regular review the risks associated with its functions. The Governing body of Cranbrook School is
responsible for the management and operation of the school including the buildings, land, and other facilities
owned by the Trust and is responsible for all related risks.




CRANBROOK SCHOOL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Trustees
The Trustees who served during the year were:

Mr J Peace

Rev A Pollington
Mr P R Thompson
Mr G Young

Mr S Holden

Mr J Wotton

Mr T Mullins

Mr A Cragg

Mr C May

There should be eleven Trustees consisting of:
One ex-officio Trustee - being the incumbent for the time being of the benefice of St. Dunstan, Cranbrook.

Four nominated Trustees - being two nominated by Kent County Council, one by the University of Kent and one
by the Committee of the Old Cranbrookians Association.

Six co-opted Trustees - who through residence, occupation or employment or otherwise have special knowledge
of Cranbrook.

Organisation

There are eleven Trustees, comprising an ex-officio Trustee who is the incumbent of the present benefice of St
Dunstan, two nominated by Kent Caunty Council, one nominated by the Old Cranbreokians Association and one
by the University of Kent; the remaining six are co-opted. The nominations for the University of Kent and Kent
County Council are currently vacant. ‘

The Trustees meet three times during the year to make any decisions necessary. When necessary, extraordinary
meetings can be called by the Chairman.

Policies and Procedures adopted for the induction and training of Trustees
All Trustees are inducted by the chairman and are provided with a copy of the Charity Commission booklet "The
Essential Trustee: What you need to know".

Public Benefit
The Trustees have complied with the duty in s17 (5) of the Charities Act 2011 to have regard to the public benefit
guidance published by the Charity Commission.

/

Mr J Peace

Trustee,—~ . . .
Dated: ’Z—\ = \12’\




CRANBROOK SCHOOL TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to;
- select suitable accounting policies and then apply them consistently;
- observe the metheds and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in cperation,

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the Charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the Charity and hence for laking reasonable steps for the
prevention and detection of fraud and other irregularities.




CRANBROOK SCHOOL TRUST
INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Opinion

We have audited the financial statements of Cranbrook School Trust (the 'Charity’) for the year ended 31 March
2021 which comprise the statement of financial activities, the halance sheet, the statement of cash flows and the
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice), and the Charities SORP 2015.

In our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducied cur audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter: Analysis of net assets between funds

Attention is drawn to the narrative at the foot of note 20 “Analysis of net assets between funds” which describes the
uncertainty as regards to the analysis of tangible fixed assets between funds. Our opinion is not qualified in respect
of this matter.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report

to you where:

- the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate, or

- the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Charity's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




CRANBROOK SCHOOL TRUST
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 reguire us tu reporl Lo you if, in our opinion.

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to
cease operations, or have ne realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: hitp://www frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

o

Baxter & Co

Independent Reporting Accountants
Chartered Certified Accountants
Lynwood House

Crofton Road

Orpington

Kent

BR6 BQE

Dated: 7 January 2022

Baxter & Co is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor
of a company under of section 1212 of the Companies Act 2006




CRANBROOK SCHOOL TRUST
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

Current financial year

Unrestricted Restricted Endowment Total Total
funds funds funds
2021 2021 2021 2021 2020
Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 - 30,663 - 30,663 52,756
Charitable activities 4 93,929 - - 93,929 103,648
Other trading activities 5 7,691 - - 7.691 192,935
Investments 6 6,453 8,084 - 14,537 18,477
Other income 7 68 - - 68 159
Total income 108,141 38,747 - 146,888 367,975
Expenditure on:
Raising funds ] 8,338 - - 8,338 111,127
Charitable activities 9 20,378 54,647 - 75,025 160,586
Total resources expended 28,716 54,647 - 83,363 271,713
Net gains/(losses) on investments 13 14,214 21,596 68,099 103,909 (45,851)
Net movement in funds 93,639 5,696 68,099 167,434 50,411
Fund balances at 1 April 2020 1,000,884 645204 17,251,877 18,987,965 18,937,554
Fund balances at 31 March 2021 1,184,523 850,900 17,319,976

19,155,398 18,987,965

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




CRANBROOK SCHOOL TRUST
STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Prior financial year

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Total resources expended

Net gains/(losses) on investments
Net movement in funds
Fund balances at 1 April 2019

Fund balances at 31 March 2020

The statement of financial activities includes all gains and losses recognised in the year.

Notes

SN ok W

13

Unrestricted Restricted Endowment Total
funds funds funds
2020 2020 2020 2020
£ £ £ £
- 52,756 - 52,756
103,648 - - 103,648
192,935 - - 192,935
6,676 11,801 - 18,477
159 - a 159
303,418 64,557 > 367,975
111,127 - - 111,127
51,805 108,781 - 160,586
162,932 108,781 - 271,713
(12,899) (14,148) (18,804) (45,851)
127,587 (58,372) (18,804) 50,411
963,297 703,576 17,270,681 18,937,554
1,090,884 645,204 17,251,877 18,987,965

All income and expenditure derive from continuing activities.




CRANBROOK SCHOOL TRUST

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
Notes £ £ £ £
Fixed assets
Tangible assets 14 17,546,190 17,546,190
Investments 15 558,832 454,924
18,105,022 18,001,114
Current assets
Stocks 16 1,523 2,835
Debtors 17 6,824 37,097
Cash at bank and in hand 1,063,755 981,943
1,072,102 1,021,875
Creditors: amounts falling due within
one year 18 (21,725) (35,024)
Net current assets 1,050,377 986,851
Total assets less current liabilities 19,155,399 18,987,965
Capital funds
Endowment funds - general
Endowment funds 13,929,648 13,861,549
Revaluation reserve 3,390,328 3,380,328
19 17,319,976 17,251,877
Income funds
Restricted funds 19 650,900 645,204
Unrestricted funds 19 1,184,523 1,090,884
19,155,399 18,987,965
2
) L
The financial statements were approved by the Trustees on e -?~‘\-

#

rJ Peace
Trustee




CRANBROOK SCHOOL TRUST
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 22

Investing activities
Purchase of tangible fixed assets
Dividend and interest received

Net cash generated from/(used in)
investing activities

Net cash used in financing activities

Net increase/(decrease) In cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

67,275

14,537

14,537

81,812
981,943

1,063,755

2020
£ £
72,207
(246,348)
18,477-
(227,871)
(155,664)
1,137,607

981,943




CRANBROOK SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

1.3

1.5

1.6

Accounting policies

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016). The Charity is a
Public Benefit Entity as defined by FRS 102.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. Further
details can be found in note 19.

The Charity has certain permanent endowments which comprise the land, buildings and foundation
investments.

Incoming resources
All voluntary income is included in income on receipt except where the donor requires the sum to be invested
to provide income for the Charity's purposes, in which case it is treated as an sndowment.

Donations under deeds of covenant, and gift aid together with the associated income lax recovery, are
recognized as income when the donation is received.

Grants are included in the Statement of Financial Activities on a receivable basis.

Endowments are credited directly to an Endowment Fund balance when received. They are not included as
income because they must be invested and do not represent income which the Charity may use directly for its

purposes.

Restricted income is included in the restricted income and expenditure account on receipt.

Resources expended
The cost of generating funds comprises costs incurred in encouraging people or organizations to contribute
financially to the Charity's work. It includes the costs of advertising for funds and the costs of mounting appeals.

Governance costs comprise all costs incurred in ensuring the public accountability of the Charity and its
compliance with regulation and good practice.

Tangible fixed assets

Freehold land and buildings

The Trustess consider that the estimated residual value of the buildings is in excess of their carrying value and
as a result depreciation is not provided.

-10-



CRANBROOK SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.8

Accounting policies

Fixed asset investments
Investments are included in the accounts at year end markst value.

Investment Income
Dividends are credited to the income and expenditure account when they are received.

Credit is taken for interest and rental income when the interest or rent falls due for payment,

Stocks

Stocks consist of items purchased for re-sale through the Charity's trading activities, The stock is included at
the lower of cost or net realisable value.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

pericd, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Restricted  Restricted

funds funds

2021 2020

£ £

Donations and gifts 30,663 52,756
Charitable activities

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Charitable rental income 93,829 93,291

Other income - 10,357

93,929 103,648

-11-



CRANBROOK SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

5

Other trading activities

Stationary shop income
Summer lettings income
Lettings income

Queens Hall events income

COther income

Other trading activities

Investments

Dividend income
Interest receivable

Other income

Unrestricted Unrestricted
funds funds
2021 2020
£ £
192 160
- 132,835
5539 28,628
(37) 18,912
1,997 12,400
7,691 192,935
Further details of trading activities underiaken by the Charity can be found in note 23.

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
6,416 7,718 14,134 6,185 10,251 16,436
37 366 403 491 1,550 2,041
6,453 8,084 14,537 6,676 11,801 18,477
Unrestricted Unrestricted
funds funds
2021 2020
£ £
68 159

Other income

-12-



CRANBROOK SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

8 Raising funds

Unrestricted Unrestricted

funds funds
2021 2020
£ E

Trading costs
Stationary shop expenses (22) 791
Summer lettings expenses - 72,575
Lettings expenses 2,150 10,583
Queens Hall event expenses 3,541 25,980
Other expenses 1,669 198
Share of governance costs (see note 10) 1,000 1,000

8,338 111,127

Further details of trading activities undertaken by the Charity can be found in note 23.

9 Charitable activities

Charitable Charitable
Expenditure Expenditure

2021 2020

£ £

Salary recharge- Clerk to Trustees 11,028 11,103
Fees remission claim - 22,397
Cranbrook School Donations 52,750 104,090
Awards and prizes 7,747 17,997
Other expenses - 494

71,525 156,081

Share of governance costs (see note 10) 3,500 4,505

75,025 160,586

Analysis by fund
Unrestricted funds 20,378 51,805
Restricted funds 54,647 108,781

75,025 160,586

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10

1

12

13

Support costs
Support Governance 2021 Support costs Governance 2020
costs costs costs
£ £ £ £ £ £
Audit fees - 4,500 4,500 - 4,508 4,505
Other - - - - 1,000 1,000
- 4,500 4,500 - 5,505 5,505
Analysed between
Fundraising - 1,000 1,000 - 1,000 1,000
Charitable activities s 3,500 3,500 - 4,505 4,505
- 3,500 4,500 - 5,505 5,505

Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

Employees
The average monthly number of employees during the year was:

2021 2020
Number Number

Total i -

The Charity does not employ any staff, however resources from the Cranbrook School Academy Trusl are
used and costs are recharged to the Charity on a time spent basis.

Net gains/{losses) on investmentis

Unrestricted Restricted Endowment Total
funds funds funds
general
2021 2021 2021 2021
£ £ £ £
Valuation of investments 14,214 21,596 68,099 103,909
14,214 21,596 68,099 103,909

e

-14 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

13 Net gains/(losses) on investments

Unrestricted  Restricted Endowment Total
funds funds funds
general
2020 2020 2020 2020
£ E £ £
Valuation of investments (12,899) (14,148) (18,804) (45,851)
(12,899) (14,148) (18,804) (45,851)

14 Tanglble fixed assets
Freehold land and

buildings
£
Cost
At 1 April 2020 17,546,190
At 31 March 2021 17,546,190
Carrying amount
At 31 March 2021 17,546,190
At 31 March 2020 17,546,190

-15-
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FOR THE YEAR ENDED 31 MARCH 2021

14

15

Tangible fixed assets

The sale proceeds in 1988 of part of Rammell Garden and part of Scott Field were credited to the Capital Fund.
In 1987 and 1989, the Charity Commissioners approved that the Trustees could expend out of the capital of the
Charity a sum of not more than £200,000 towards the cost of constructing a new science block extension
(overbuilding) and alsc a sum of not more than £162,144 towards the cost of constructing a new sports hall.
This expense was authorised on condition that the sum was recouped from charitable income at a yearly rate
of £1.55 for each £100 spent. £3,100 per annum was payable from 1989 for thirty years and £2,513 per annum
from 1990 for thirty years. These sums were invested in Charishare Common Investment Fund Accumulation
shares included in the Foundation Investments on the Balance Sheet.

On 19 July 2017, the Charity Commission directed that the recoupment ceased to have effect. The Charity
Commission also authorised the Trustees to spend the funds from selling the investments held using the
proceeds from the sale of part of Rammell Garden in 1988 from the Charity's permanent endowment for the
purpose of funding building works at Cranbrook School. As a result, the Trustees have made donations from
the Charity's permanent endowment totalling £677,828 to fund building work at the School which has enhanced
the value of the Charity's assets as reflected in the increase in valuation of the propery.

The properties were valued in 1997 by Robert Ingram & Company, Chartered Surveyors, on an existing use
basis. As noted in prior year accounts, the Trustees were of the opinion that the true value is in excess of the
£13,909,514 shown in the accounts.

As a result, during 2018, the Trustees reviewed the valuation of the properties and consider that, based on the
increase in Commercial Property Price Index, the properties held within the permanent fund had increased in
value by 25% on an existing use basis since 1997 and this increase of £3.39m has been reflected in the
accounts.

During the year to 31 March 2017, the Trust started to make VATable supplies on some land it had acquired in
2013. As a result the Trust was able to make a claim for recovery VAT of £30,200 from HM Revenue & Customs
which was reflected in debtors at the previous year end and the cost of this land, which is recorded in
unrestricted funds, was adjusted to reflect this VAT recovery.

Inalienable assets

The Trust also owns certain assets of historic or scientific interest which are not included above, but which are
an intrinsic part of the school's history. The Trustees consider that there is no reliable cost cr value which can
be attributable to these items and accordingly they have not been capitalised in the financial statements.

Fixed asset investments

Unlisted
investments
£
Cost or valuation
At 1 April 2020 454,924
Valuation changes 103,808
At 31 March 2021 658,832
Carrying amount
At 31 March 2021 558,832
At 31 March 2020 454,924

-16-
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Fixed asset investments

Fixed asset investments revalued

Fixed asset investments are recorded in the accounts at their open market value, any movements in value are
recorded in the Statement of Financial Activities. Below are details of the original cost and split by fund:

Fair value of financial assets carried at amortised cost

Except as detailed below the Trustees believe that the carrying amounts of financial assets carried at amortised
cost in the financial statements approximate to their fair vaiues,

Financial assets

Carrying amount Original cost
2021 2020 2021 2020
£ £ £ £
Unrestricted - William Rootes Gift Fund 33,983 27,591 16,818 16,818
Unrestricted - Vickers Fund 43,795 35,973 30,000 30,000
Restricted - Webster Exhibition Fund 29,041 24,067 3,217 3.217
Restricted - SEF 30,926 23,829 12.835 12,835
Restricted - General Fund 53,940 44,415 8,082 8,082
Endowment - Army Prize 1,146 950 500 500
Endowment - Joss Prize 4,446 3,685 3,000 3,000
Endowment - SEF 76,410 62,132 21,925 21,925
Endowment - Congreve 12,135 9,968 4,000 4,000
Endowment - Other 273,010 222 314 57,080 57,080
558,832 454 924 157,457 157,457
Stocks

2021 2020
£ £
Stationery and cther stock 1,523 2,835

Debtors
2021 2020
Amounts falling due within one year: £ £
Trade debtors 1,185 9,626
Other debtors 5,639 27,471
6,824 37,097

17 -
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18 Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 13,368 3,336
Other creditors 8,357 31,688
21,725 35,024
19 Funds
Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2020 resources expended gains and 31 March 2021
losses
£ £ £ £ £ £
Restricted funds
Building extension fund 397,242 31,025 (46,902) - - 381,365
Property renewal fund 150,000 - - - - 150,000
Prize and gift fund 60,082 2,836 (7,745) - 14,498 69,671
Scholarship endowment
fund 30,670 4,454 - - 7,098 42,222
Congreve exhibition fund 7.210 432 - . “ 7,842
645,204 38,747 (54,647) - 21,596 650,900
Endowment funds
Permanent endowment
fund 17,251,877 - - - 68,089 17,319,976
17,251,877 - - - 68,099 17,319,976
Unrestricted funds
Unrestricted general fund 1,090,884 108,141 (28,716) - 14,214 1,184,523
1,090,884 108,141 (28,716) - 14,214 1,184,523
Total funds 18,987,965 146,888 (83,363) - 103,909 19,155,398

-18-
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19 Funds

Comparative information in respect of the preceding period is as follows:

Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2019 resources expended gains and 31 March 2020
losses
£ E 4 £ £ £
Restricted funds
Building extension fund 433,682 54,345 (90,785) - - 397,242
Property renewal fund 150,000 - - - . 150,000
Prize and gift fund 79,009 4,407 (17,996) - (5,338) 60,082
Scholarship endowment
fund 34,171 5,309 . - (8.810) 30,670
Congreve exhibition fund 6,714 496 - - - 7.210
703,576 64,557 (108,781) - (14,148) 645,204
Endowment funds
Permanent endowment
fund 17,270,681 s - - (18,804) 17,251,877
17,270,681 - - - (18,804) 17,251,877
Unrestricted funds
Unrestricted general fund 963,297 303,655 (163,169) - {12,899) 1,090,884
963,297 303,655 (163,169) - {12,899) 1,090,884
Total funds 18,937,554 368,212 (271,950) - (45,851) 18,987,965

=48,
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Funds

The Charity’s unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. These
are as follows: -

Building extension fund (BEF)
Funds donated for the planning and construction of buildings, the purchase of land, the payment of loan
charges and such other purposes that the Trustees may decide from time to time.

Property renewal fund
A provision made from the Building Extension Fund towards the replacement of the astro turf.

Prize and gift fund
Funds donated for the purchase of prizes to be awarded to pupils and for leaving exhibitions for pupils going

to a university.

Scholarship endowment fund (SEF)

Funds donated for the granting of Scholarships and bursaries and for the general promotion and
encouragement of education at the school.

Congreve exhibition

Funds donated for the purposes of providing a leaving exhibition for pupils going to a recognized universily in
Great Britain or Northern Ireland.

The Charity has certain permanent endowments which comprise land, buildings and foundation investments.

Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds

2021 2021 2021 2021
£ £ £ £

Fund balances at 31 March 2021 are

represented by:

Tangible fixed assets 594,550 - 16,951,640 17,546,190
Investments 77,778 113,907 367,147 558,832
Current assets/{liabllifies) 512,195 536,993 1,189 1,050,377
Total net assets 1,184,523 650,900 17,319,976 19,155,399

=20 -
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Analysis of net assets between funds

Unrestricted  Restricted Endowment Total
funds funds funds
2020 2020 2020 2020
£ £ £ £
Fund balances at 31 March 2020 are
represented by:
Tangible fixed assets 594,550 - 16,951,640 17,546,190
Investments 63,564 92,311 299,049 454 924
Current assets/(liabilities) 432,770 552,893 1,188 986,851
Total net assets 1,090,884 645,204 17,251,877 18,987,965

In preparing these accounts, the Trust have analysed Tangible Fixed Assets of £16,851,840 to the Permanent
Endowment Fund and £594,550 to Unrestricted Funds. The Trustees have used the best of their knowledge
and belief about the Trust's history and the status of each property to arrive at the current analysis. Due to the
age of some of the properties concerned, it is not always possible ta support the Trustees' knowledge and belief
with documentation and hence there remains an element of uncertainty about the accuracy of the classification.
This treatment is currently under review by the Trustees.

Related party transactions

The Cranbrook School Academy Trust (Company number: 07794423) (the "Academy”) is a related party by
virtue of the fact that some of the Trustees of the Charity are also Governors of the Academy. During the year
rental income was received from the Academy of £96,273 (2020: £03,291) and donations of £52,750 (2020:
£104,020) were made to the Academy. In addition expenses were recharged, at cost, by the Academy for other
resources amounting to £28,757 (2020: £138,766). At the year end the Academy was owed £16,683 (2020:
£15,451) by the Charity and this is included in creditors within one year.

Cash generated from operations 2021 2020
£ £
Surplus for the year 167,434 50,411

Adjustments for:
investment income recognised in statement of financial aclivities (14,537) (18,477)
Fair value gains and losses on investments {103,909) 45,851

Movements in working capital:

Decrease in stocks 1,312 449
Decrease/(increase) in debtors 30,273 (5,333)
(Decrease) in creditors (13,298) (694)

Cash generated from operations 67,275 72,207

-21 -
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23 Trading Account

Stationary shop Summer Lettings  Queen's Hall Misc Total
lettings events
2021 2021 2021 2021 2021 2021
£ £ £ £ £ £
Income
Sales 192 - 5,539 (37) 1,997 7,691
192 - 5,639 (37) 1,997 7,691
Direct costs
Opening stock - - 2,835 - - 2,835
Purchases (22) . 1,940 = - 1,918
Closing Stock - - (1,623) - - {1,523)
(22) - 3,252 - B 3,230
Gross profit 214 - 2,287 {37) 1,997 4,461
Expenses
Salary recharges - > - 1,980 - 1,880
Catering - - - - 1,165 1,165
Utility charges - - 70 - - 70
Advertising/Printing - - - 1,123 - 1,123
Accountancy and audit - 2 = = 1,000 1,000
Worldpay charges - - - - 358 358
Website costs - - - 290 - 290
Miscellaneous - - 140 148 1486 434
- - 210 3,541 2,669 6,420
Net surplus of trading
activities 214 - 2,077 (3,578) (672) (1,959)

— —_— —_— — —_— —
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CRANBROOK SCHOOL TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021. The Trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable
ta charities preparing their accounts in accordance with the financial Reperting Standard applicable in the UK and
Republic of Ireland (FRS102) effective January 2015.

Objects of Charity

The cbject of the charity is to promote the education (including social and physical training) of boys and girls by
the conduct and maintenance of a day and boarding school in or near Cranbrook in the County of Kent for boys
and girls. The Trust is governed by a Trust Deed dated 11 July 1994.

Aims and Objectives

The Trustees aim to provide suitable tuition, boarding and other accommodation and sports facilities for the staff,
day and boarding students of Cranbrook School in order that the School can deliver the curriculum and co-
curriculum to its students, as well as boarding facllities for those students who wish to board. The Trustees receive
no income for the provision of core accommodation but rents are received by the Trust for the provision of housing
for some staff on or near the campus.

The Trustees ensure that the buildings and grounds are maintained and aim to enhance the facilities available to
the School through refurbishment and provision of additional accommedation and facilities when required. To
achieve this the Trustees raise additional funds from parents, former parents, Old Cranbrookians and the wider
community through schemes of regular giving and appeals.

The Trustees also support various non curricular activities of the School including the House system, provision of
prizes, scholarships and through other grants and spending.

Due to Covid the Trust received minimal income from the rental of facilities while social distancing restrictions were
in place. Lettings resumed September 2021.

Financial review of the Year

Spendable funds are categorised between those which are available for spending at the discretion of Trustees
("unrestricted funds") and those which are subject to condition or restriction ("restricted funds").
The following balances were held at 31 March;

Building extension fund (restricted fund) £381,365 (2020: £397,242)
Property renewal fund (restricted fund) £150,000 (2020: £150,000)

Prize and gift fund (restricted fund) £69,671 (2020: £60,082)
Scholarship endowment fund (restricted fund) £42,222 (2020: £30,670)
Congreve exhibition fund (restricted fund) E7,642 (2020: £7,210)
Permanent endowment fund £17,319,976 (2020: £17,251,877)
Unrestricted funds £1,184,523 (2020: £1,090,884)
Reserves

Itis the Trustees’ policy to maintain the unrestricted funds, which are the free reserves of the trust, as a level which
equates to approximately six months unrestricted expenditure. This provides sufficient funds to cover management
and administration costs and to respond to emergency expenditure which arises from time to time. The Reserves
Policy is subject to review on an annual basis.

Investment Policy

The Trustees' policy is to maintain income whilst preserving the real value of endowed investments. The Charity's
investments have continued to be managed in conformity with policy and the Trust Deed and their performance
has maiched expectation on the advice of our investment managers. The investment policy is subject to review on
an annual basis.

Risk Management

The Trustees regular review the risks associated with its functions. The Governing body of Cranbrook School is
responsible for the management and operation of the school including the buildings, land, and other facilities
owned by the Trust and is responsible for all related risks.




CRANBROOK SCHOOL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Trustees
The Trustees who served during the year were:

Mr J Peace

Rev A Pollington
Mr P R Thompson
Mr G Young

Mr S Holden

Mr J Wotton

Mr T Mullins

Mr A Cragg

Mr C May

There should be eleven Trustees consisting of:
One ex-officio Trustee - being the incumbent for the time being of the benefice of St. Dunstan, Cranbrook.

Four nominated Trustees - being two nominated by Kent County Council, one by the University of Kent and one
by the Committee of the Old Cranbrookians Association.

Six co-opted Trustees - who through residence, occupation or employment or otherwise have special knowledge
of Cranbrook.

Organisation

There are eleven Trustees, comprising an ex-officio Trustee who is the incumbent of the present benefice of St
Dunstan, two nominated by Kent Caunty Council, one nominated by the Old Cranbreokians Association and one
by the University of Kent; the remaining six are co-opted. The nominations for the University of Kent and Kent
County Council are currently vacant. ‘

The Trustees meet three times during the year to make any decisions necessary. When necessary, extraordinary
meetings can be called by the Chairman.

Policies and Procedures adopted for the induction and training of Trustees
All Trustees are inducted by the chairman and are provided with a copy of the Charity Commission booklet "The
Essential Trustee: What you need to know".

Public Benefit
The Trustees have complied with the duty in s17 (5) of the Charities Act 2011 to have regard to the public benefit
guidance published by the Charity Commission.

/

Mr J Peace

Trustee,—~ . . .
Dated: ’Z—\ = \12’\




CRANBROOK SCHOOL TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to;
- select suitable accounting policies and then apply them consistently;
- observe the metheds and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in cperation,

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the Charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the Charity and hence for laking reasonable steps for the
prevention and detection of fraud and other irregularities.




CRANBROOK SCHOOL TRUST
INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Opinion

We have audited the financial statements of Cranbrook School Trust (the 'Charity’) for the year ended 31 March
2021 which comprise the statement of financial activities, the halance sheet, the statement of cash flows and the
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice), and the Charities SORP 2015.

In our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducied cur audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter: Analysis of net assets between funds

Attention is drawn to the narrative at the foot of note 20 “Analysis of net assets between funds” which describes the
uncertainty as regards to the analysis of tangible fixed assets between funds. Our opinion is not qualified in respect
of this matter.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report

to you where:

- the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate, or

- the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Charity's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




CRANBROOK SCHOOL TRUST
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CRANBROOK SCHOOL TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 reguire us tu reporl Lo you if, in our opinion.

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to
cease operations, or have ne realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: hitp://www frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

o

Baxter & Co

Independent Reporting Accountants
Chartered Certified Accountants
Lynwood House

Crofton Road

Orpington

Kent

BR6 BQE

Dated: 7 January 2022

Baxter & Co is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as auditor
of a company under of section 1212 of the Companies Act 2006




CRANBROOK SCHOOL TRUST
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

Current financial year

Unrestricted Restricted Endowment Total Total
funds funds funds
2021 2021 2021 2021 2020
Notes £ £ £ £ £
Income and endowments from:
Donations and legacies 3 - 30,663 - 30,663 52,756
Charitable activities 4 93,929 - - 93,929 103,648
Other trading activities 5 7,691 - - 7.691 192,935
Investments 6 6,453 8,084 - 14,537 18,477
Other income 7 68 - - 68 159
Total income 108,141 38,747 - 146,888 367,975
Expenditure on:
Raising funds ] 8,338 - - 8,338 111,127
Charitable activities 9 20,378 54,647 - 75,025 160,586
Total resources expended 28,716 54,647 - 83,363 271,713
Net gains/(losses) on investments 13 14,214 21,596 68,099 103,909 (45,851)
Net movement in funds 93,639 5,696 68,099 167,434 50,411
Fund balances at 1 April 2020 1,000,884 645204 17,251,877 18,987,965 18,937,554
Fund balances at 31 March 2021 1,184,523 850,900 17,319,976

19,155,398 18,987,965

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




CRANBROOK SCHOOL TRUST
STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Prior financial year

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Total resources expended

Net gains/(losses) on investments
Net movement in funds
Fund balances at 1 April 2019

Fund balances at 31 March 2020

The statement of financial activities includes all gains and losses recognised in the year.

Notes

SN ok W

13

Unrestricted Restricted Endowment Total
funds funds funds
2020 2020 2020 2020
£ £ £ £
- 52,756 - 52,756
103,648 - - 103,648
192,935 - - 192,935
6,676 11,801 - 18,477
159 - a 159
303,418 64,557 > 367,975
111,127 - - 111,127
51,805 108,781 - 160,586
162,932 108,781 - 271,713
(12,899) (14,148) (18,804) (45,851)
127,587 (58,372) (18,804) 50,411
963,297 703,576 17,270,681 18,937,554
1,090,884 645,204 17,251,877 18,987,965

All income and expenditure derive from continuing activities.




CRANBROOK SCHOOL TRUST

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
Notes £ £ £ £
Fixed assets
Tangible assets 14 17,546,190 17,546,190
Investments 15 558,832 454,924
18,105,022 18,001,114
Current assets
Stocks 16 1,523 2,835
Debtors 17 6,824 37,097
Cash at bank and in hand 1,063,755 981,943
1,072,102 1,021,875
Creditors: amounts falling due within
one year 18 (21,725) (35,024)
Net current assets 1,050,377 986,851
Total assets less current liabilities 19,155,399 18,987,965
Capital funds
Endowment funds - general
Endowment funds 13,929,648 13,861,549
Revaluation reserve 3,390,328 3,380,328
19 17,319,976 17,251,877
Income funds
Restricted funds 19 650,900 645,204
Unrestricted funds 19 1,184,523 1,090,884
19,155,399 18,987,965
2
) L
The financial statements were approved by the Trustees on e -?~‘\-

#

rJ Peace
Trustee




CRANBROOK SCHOOL TRUST
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 22

Investing activities
Purchase of tangible fixed assets
Dividend and interest received

Net cash generated from/(used in)
investing activities

Net cash used in financing activities

Net increase/(decrease) In cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

67,275

14,537

14,537

81,812
981,943

1,063,755

2020
£ £
72,207
(246,348)
18,477-
(227,871)
(155,664)
1,137,607

981,943




CRANBROOK SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

1.3

1.5

1.6

Accounting policies

Accounting convention

The financial statements have been prepared in accordance with the Charity's Trust Deed, the Charities Act
2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016). The Charity is a
Public Benefit Entity as defined by FRS 102.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
The Charity's unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. Further
details can be found in note 19.

The Charity has certain permanent endowments which comprise the land, buildings and foundation
investments.

Incoming resources
All voluntary income is included in income on receipt except where the donor requires the sum to be invested
to provide income for the Charity's purposes, in which case it is treated as an sndowment.

Donations under deeds of covenant, and gift aid together with the associated income lax recovery, are
recognized as income when the donation is received.

Grants are included in the Statement of Financial Activities on a receivable basis.

Endowments are credited directly to an Endowment Fund balance when received. They are not included as
income because they must be invested and do not represent income which the Charity may use directly for its

purposes.

Restricted income is included in the restricted income and expenditure account on receipt.

Resources expended
The cost of generating funds comprises costs incurred in encouraging people or organizations to contribute
financially to the Charity's work. It includes the costs of advertising for funds and the costs of mounting appeals.

Governance costs comprise all costs incurred in ensuring the public accountability of the Charity and its
compliance with regulation and good practice.

Tangible fixed assets

Freehold land and buildings

The Trustess consider that the estimated residual value of the buildings is in excess of their carrying value and
as a result depreciation is not provided.

-10-
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1.8

Accounting policies

Fixed asset investments
Investments are included in the accounts at year end markst value.

Investment Income
Dividends are credited to the income and expenditure account when they are received.

Credit is taken for interest and rental income when the interest or rent falls due for payment,

Stocks

Stocks consist of items purchased for re-sale through the Charity's trading activities, The stock is included at
the lower of cost or net realisable value.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

pericd, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Restricted  Restricted

funds funds

2021 2020

£ £

Donations and gifts 30,663 52,756
Charitable activities

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Charitable rental income 93,829 93,291

Other income - 10,357

93,929 103,648

-11-
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5

Other trading activities

Stationary shop income
Summer lettings income
Lettings income

Queens Hall events income

COther income

Other trading activities

Investments

Dividend income
Interest receivable

Other income

Unrestricted Unrestricted
funds funds
2021 2020
£ £
192 160
- 132,835
5539 28,628
(37) 18,912
1,997 12,400
7,691 192,935
Further details of trading activities underiaken by the Charity can be found in note 23.

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
6,416 7,718 14,134 6,185 10,251 16,436
37 366 403 491 1,550 2,041
6,453 8,084 14,537 6,676 11,801 18,477
Unrestricted Unrestricted
funds funds
2021 2020
£ £
68 159

Other income

-12-
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8 Raising funds

Unrestricted Unrestricted

funds funds
2021 2020
£ E

Trading costs
Stationary shop expenses (22) 791
Summer lettings expenses - 72,575
Lettings expenses 2,150 10,583
Queens Hall event expenses 3,541 25,980
Other expenses 1,669 198
Share of governance costs (see note 10) 1,000 1,000

8,338 111,127

Further details of trading activities undertaken by the Charity can be found in note 23.

9 Charitable activities

Charitable Charitable
Expenditure Expenditure

2021 2020

£ £

Salary recharge- Clerk to Trustees 11,028 11,103
Fees remission claim - 22,397
Cranbrook School Donations 52,750 104,090
Awards and prizes 7,747 17,997
Other expenses - 494

71,525 156,081

Share of governance costs (see note 10) 3,500 4,505

75,025 160,586

Analysis by fund
Unrestricted funds 20,378 51,805
Restricted funds 54,647 108,781

75,025 160,586

-13-



CRANBROOK SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10

1

12

13

Support costs
Support Governance 2021 Support costs Governance 2020
costs costs costs
£ £ £ £ £ £
Audit fees - 4,500 4,500 - 4,508 4,505
Other - - - - 1,000 1,000
- 4,500 4,500 - 5,505 5,505
Analysed between
Fundraising - 1,000 1,000 - 1,000 1,000
Charitable activities s 3,500 3,500 - 4,505 4,505
- 3,500 4,500 - 5,505 5,505

Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

Employees
The average monthly number of employees during the year was:

2021 2020
Number Number

Total i -

The Charity does not employ any staff, however resources from the Cranbrook School Academy Trusl are
used and costs are recharged to the Charity on a time spent basis.

Net gains/{losses) on investmentis

Unrestricted Restricted Endowment Total
funds funds funds
general
2021 2021 2021 2021
£ £ £ £
Valuation of investments 14,214 21,596 68,099 103,909
14,214 21,596 68,099 103,909

e
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13 Net gains/(losses) on investments

Unrestricted  Restricted Endowment Total
funds funds funds
general
2020 2020 2020 2020
£ E £ £
Valuation of investments (12,899) (14,148) (18,804) (45,851)
(12,899) (14,148) (18,804) (45,851)

14 Tanglble fixed assets
Freehold land and

buildings
£
Cost
At 1 April 2020 17,546,190
At 31 March 2021 17,546,190
Carrying amount
At 31 March 2021 17,546,190
At 31 March 2020 17,546,190
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15

Tangible fixed assets

The sale proceeds in 1988 of part of Rammell Garden and part of Scott Field were credited to the Capital Fund.
In 1987 and 1989, the Charity Commissioners approved that the Trustees could expend out of the capital of the
Charity a sum of not more than £200,000 towards the cost of constructing a new science block extension
(overbuilding) and alsc a sum of not more than £162,144 towards the cost of constructing a new sports hall.
This expense was authorised on condition that the sum was recouped from charitable income at a yearly rate
of £1.55 for each £100 spent. £3,100 per annum was payable from 1989 for thirty years and £2,513 per annum
from 1990 for thirty years. These sums were invested in Charishare Common Investment Fund Accumulation
shares included in the Foundation Investments on the Balance Sheet.

On 19 July 2017, the Charity Commission directed that the recoupment ceased to have effect. The Charity
Commission also authorised the Trustees to spend the funds from selling the investments held using the
proceeds from the sale of part of Rammell Garden in 1988 from the Charity's permanent endowment for the
purpose of funding building works at Cranbrook School. As a result, the Trustees have made donations from
the Charity's permanent endowment totalling £677,828 to fund building work at the School which has enhanced
the value of the Charity's assets as reflected in the increase in valuation of the propery.

The properties were valued in 1997 by Robert Ingram & Company, Chartered Surveyors, on an existing use
basis. As noted in prior year accounts, the Trustees were of the opinion that the true value is in excess of the
£13,909,514 shown in the accounts.

As a result, during 2018, the Trustees reviewed the valuation of the properties and consider that, based on the
increase in Commercial Property Price Index, the properties held within the permanent fund had increased in
value by 25% on an existing use basis since 1997 and this increase of £3.39m has been reflected in the
accounts.

During the year to 31 March 2017, the Trust started to make VATable supplies on some land it had acquired in
2013. As a result the Trust was able to make a claim for recovery VAT of £30,200 from HM Revenue & Customs
which was reflected in debtors at the previous year end and the cost of this land, which is recorded in
unrestricted funds, was adjusted to reflect this VAT recovery.

Inalienable assets

The Trust also owns certain assets of historic or scientific interest which are not included above, but which are
an intrinsic part of the school's history. The Trustees consider that there is no reliable cost cr value which can
be attributable to these items and accordingly they have not been capitalised in the financial statements.

Fixed asset investments

Unlisted
investments
£
Cost or valuation
At 1 April 2020 454,924
Valuation changes 103,808
At 31 March 2021 658,832
Carrying amount
At 31 March 2021 558,832
At 31 March 2020 454,924
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16

17

Fixed asset investments

Fixed asset investments revalued

Fixed asset investments are recorded in the accounts at their open market value, any movements in value are
recorded in the Statement of Financial Activities. Below are details of the original cost and split by fund:

Fair value of financial assets carried at amortised cost

Except as detailed below the Trustees believe that the carrying amounts of financial assets carried at amortised
cost in the financial statements approximate to their fair vaiues,

Financial assets

Carrying amount Original cost
2021 2020 2021 2020
£ £ £ £
Unrestricted - William Rootes Gift Fund 33,983 27,591 16,818 16,818
Unrestricted - Vickers Fund 43,795 35,973 30,000 30,000
Restricted - Webster Exhibition Fund 29,041 24,067 3,217 3.217
Restricted - SEF 30,926 23,829 12.835 12,835
Restricted - General Fund 53,940 44,415 8,082 8,082
Endowment - Army Prize 1,146 950 500 500
Endowment - Joss Prize 4,446 3,685 3,000 3,000
Endowment - SEF 76,410 62,132 21,925 21,925
Endowment - Congreve 12,135 9,968 4,000 4,000
Endowment - Other 273,010 222 314 57,080 57,080
558,832 454 924 157,457 157,457
Stocks

2021 2020
£ £
Stationery and cther stock 1,523 2,835

Debtors
2021 2020
Amounts falling due within one year: £ £
Trade debtors 1,185 9,626
Other debtors 5,639 27,471
6,824 37,097
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18 Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 13,368 3,336
Other creditors 8,357 31,688
21,725 35,024
19 Funds
Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2020 resources expended gains and 31 March 2021
losses
£ £ £ £ £ £
Restricted funds
Building extension fund 397,242 31,025 (46,902) - - 381,365
Property renewal fund 150,000 - - - - 150,000
Prize and gift fund 60,082 2,836 (7,745) - 14,498 69,671
Scholarship endowment
fund 30,670 4,454 - - 7,098 42,222
Congreve exhibition fund 7.210 432 - . “ 7,842
645,204 38,747 (54,647) - 21,596 650,900
Endowment funds
Permanent endowment
fund 17,251,877 - - - 68,089 17,319,976
17,251,877 - - - 68,099 17,319,976
Unrestricted funds
Unrestricted general fund 1,090,884 108,141 (28,716) - 14,214 1,184,523
1,090,884 108,141 (28,716) - 14,214 1,184,523
Total funds 18,987,965 146,888 (83,363) - 103,909 19,155,398
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19 Funds

Comparative information in respect of the preceding period is as follows:

Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2019 resources expended gains and 31 March 2020
losses
£ E 4 £ £ £
Restricted funds
Building extension fund 433,682 54,345 (90,785) - - 397,242
Property renewal fund 150,000 - - - . 150,000
Prize and gift fund 79,009 4,407 (17,996) - (5,338) 60,082
Scholarship endowment
fund 34,171 5,309 . - (8.810) 30,670
Congreve exhibition fund 6,714 496 - - - 7.210
703,576 64,557 (108,781) - (14,148) 645,204
Endowment funds
Permanent endowment
fund 17,270,681 s - - (18,804) 17,251,877
17,270,681 - - - (18,804) 17,251,877
Unrestricted funds
Unrestricted general fund 963,297 303,655 (163,169) - {12,899) 1,090,884
963,297 303,655 (163,169) - {12,899) 1,090,884
Total funds 18,937,554 368,212 (271,950) - (45,851) 18,987,965

=48,



CRANBROOK SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

19

20

Funds

The Charity’s unrestricted funds consist of funds which the Charity may use for its purposes at its discretion.

The Charity has certain restricted funds where specific conditions have been imposed by the donor. These
are as follows: -

Building extension fund (BEF)
Funds donated for the planning and construction of buildings, the purchase of land, the payment of loan
charges and such other purposes that the Trustees may decide from time to time.

Property renewal fund
A provision made from the Building Extension Fund towards the replacement of the astro turf.

Prize and gift fund
Funds donated for the purchase of prizes to be awarded to pupils and for leaving exhibitions for pupils going

to a university.

Scholarship endowment fund (SEF)

Funds donated for the granting of Scholarships and bursaries and for the general promotion and
encouragement of education at the school.

Congreve exhibition

Funds donated for the purposes of providing a leaving exhibition for pupils going to a recognized universily in
Great Britain or Northern Ireland.

The Charity has certain permanent endowments which comprise land, buildings and foundation investments.

Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds

2021 2021 2021 2021
£ £ £ £

Fund balances at 31 March 2021 are

represented by:

Tangible fixed assets 594,550 - 16,951,640 17,546,190
Investments 77,778 113,907 367,147 558,832
Current assets/{liabllifies) 512,195 536,993 1,189 1,050,377
Total net assets 1,184,523 650,900 17,319,976 19,155,399
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Analysis of net assets between funds

Unrestricted  Restricted Endowment Total
funds funds funds
2020 2020 2020 2020
£ £ £ £
Fund balances at 31 March 2020 are
represented by:
Tangible fixed assets 594,550 - 16,951,640 17,546,190
Investments 63,564 92,311 299,049 454 924
Current assets/(liabilities) 432,770 552,893 1,188 986,851
Total net assets 1,090,884 645,204 17,251,877 18,987,965

In preparing these accounts, the Trust have analysed Tangible Fixed Assets of £16,851,840 to the Permanent
Endowment Fund and £594,550 to Unrestricted Funds. The Trustees have used the best of their knowledge
and belief about the Trust's history and the status of each property to arrive at the current analysis. Due to the
age of some of the properties concerned, it is not always possible ta support the Trustees' knowledge and belief
with documentation and hence there remains an element of uncertainty about the accuracy of the classification.
This treatment is currently under review by the Trustees.

Related party transactions

The Cranbrook School Academy Trust (Company number: 07794423) (the "Academy”) is a related party by
virtue of the fact that some of the Trustees of the Charity are also Governors of the Academy. During the year
rental income was received from the Academy of £96,273 (2020: £03,291) and donations of £52,750 (2020:
£104,020) were made to the Academy. In addition expenses were recharged, at cost, by the Academy for other
resources amounting to £28,757 (2020: £138,766). At the year end the Academy was owed £16,683 (2020:
£15,451) by the Charity and this is included in creditors within one year.

Cash generated from operations 2021 2020
£ £
Surplus for the year 167,434 50,411

Adjustments for:
investment income recognised in statement of financial aclivities (14,537) (18,477)
Fair value gains and losses on investments {103,909) 45,851

Movements in working capital:

Decrease in stocks 1,312 449
Decrease/(increase) in debtors 30,273 (5,333)
(Decrease) in creditors (13,298) (694)

Cash generated from operations 67,275 72,207
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23 Trading Account

Stationary shop Summer Lettings  Queen's Hall Misc Total
lettings events
2021 2021 2021 2021 2021 2021
£ £ £ £ £ £
Income
Sales 192 - 5,539 (37) 1,997 7,691
192 - 5,639 (37) 1,997 7,691
Direct costs
Opening stock - - 2,835 - - 2,835
Purchases (22) . 1,940 = - 1,918
Closing Stock - - (1,623) - - {1,523)
(22) - 3,252 - B 3,230
Gross profit 214 - 2,287 {37) 1,997 4,461
Expenses
Salary recharges - > - 1,980 - 1,880
Catering - - - - 1,165 1,165
Utility charges - - 70 - - 70
Advertising/Printing - - - 1,123 - 1,123
Accountancy and audit - 2 = = 1,000 1,000
Worldpay charges - - - - 358 358
Website costs - - - 290 - 290
Miscellaneous - - 140 148 1486 434
- - 210 3,541 2,669 6,420
Net surplus of trading
activities 214 - 2,077 (3,578) (672) (1,959)

— —_— —_— — —_— —
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