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Welcome to the AGM for 2023.  I  would like to welcome everyone who has
kindly given up their Friday night to be here and review how the centre has
performed for 2023.

Firstly, I would like to thank all the people involved with running the Centre on
a voluntary basis; the Management Committee, their families and friends for
their continued support and hard work throughout 2023. We always highlight
the huge impact that volunteers have on the running of the centre’s activities
and this year has been no different; we would not be able continue to keep the
centre open without their contribution – so a big thanks to all our volunteers. 

2023 has been another strong year financially and Peter will take us through
the numbers later.
However, we would like to thank Shirley for applying for numerous grants to
support the various community activities we have provided this year.
 
Joanna, Helen, Julia, Manju, Teresa, Linda, Sandra, and a whole host of amazing
helpers  have  made  sure  the  Coffee  and  Cake’  Thursday  morning  group
continued to be a central part of the local community providing a great social
support to many local people. The weekly attendance numbers have grown,
and the attendees have been encouraged to take part in bi-annual fundraising
activities to financially support the group and draw in other people from within
the local area.
Joanna and the centre’s group of volunteers also provided homemade soup for
monthly free lunch sessions. These were well  attended, and the homemade
soup  provided  was  often  made  from the  supermarket  surplus  food  that  is
collected by Manju. The warm food was truly appreciated by all the attendees.
  
The  Coffee  and  Cake  annual  Christmas  lunch  was  another  success,  and
everyone  was  impressed  by  the  fabulous  array  of  food  and  the  wonderful
singer who entertained everyone whilst they danced d the afternoon away!

The Cook and Eat project (6-week programme) was so well attended Shirley
found further funding for it to continue and Manju has been able to teach more
people how to cook nutritious, cost-effective meals easily and enjoy the fruits
of  their  labours!  A  diverse  range  of  locals  benefited  from  this  initiative,
developing their cooking skills, nutritional knowledge and made great use of
surplus  food  from supermarkets.  An added bonus has been the creation  of
some great friendships amongst the participants.  We secured funding for 12
months so the Cook and Eat programme will be able to continue to reach even
more people well into 2024. 

The Christmas wreath classes were well attended by many local regulars, and
we also welcomed some newbies keen to get creative.

Maintaining  a  historic  building  always  proves  to  be  a  challenge  and  this
building is no different! It requires constant maintenance and we have had the
help and voluntary support of Mike Hiscox for lots of ‘caretaking’  and small
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maintenance jobs – we are very grateful for his support throughout the year.
Once again, a locally based decorating company – the London Paint Company,
provided free assistance treating and filling areas of wet rot and painting the
external window frames. 

Their support has been a great help, and this is a good point to highlight that
as a committee, we are always looking for additional expertise and support so
if  anyone  has  some  knowledge  of  Health  and  Safety  and/or  Buildings  and
Maintenance we would love you to come and join us to ensure this valuable
community asset continues to be available for the local neighbourhood.

Energy bills have obviously been at the forefront of everyone’s minds and in a
bid to lower the bills and provide a warmer space for our hirers we have added
a suspended ceiling in the main hall to try and create a warmer space. We
have had excellent feedback from our user groups. 

The  renewal  of  our  lease  with  the  Uxbridge  Parish  (St  Peter’s  Trust)  is
progressing and we have been advised by the church that we will have a 20-
year lease going forward.  This means we will  be able to look at funding to
further improve the future energy efficiency of the building, which continues to
be a priority.  

Our Centre Co-ordinator, Shirley Simpson, has been integral to the success of
the  centre  maintaining  great  relationships  with  our  regular  hire  groups,
ensuring  we  maximise  the  bookings  at  weekends  and  most  importantly
ensuring  all  the  payments  are  in  on  time!  The  management  committee
appreciate  what  an  amazing  asset  we  have  in  Shirley,  and  we  realise  the
centre would not be able to operate as well  as it  does without her endless
enthusiasm, general good will and dedication to her role – thank you Shirley for
all you have done throughout 2023.

It is so pleasing to see that the centre now provides many free, family friendly
activities to help improve social isolation and community cohesion. Thank you
to all  our  volunteers (including the committee and their  families)  that have
provided their services for a common goal, generated a wonderful energy, and
created a space that is very welcoming and inclusive.

I wish you all, and the Uxbridge Centre, good fortune for 2024.

Angie Brydges
Chairperson of The Uxbridge Centre Management Committee
15th March 2024
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