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Chair’s Report 
2021 

 
 
Welcome, everyone, to our first in-person Annual General Meeting since 
September 2019; our AGM, scheduled for 29th September 2020, having to be 
cancelled due to the Covid-19 restrictions. 
 
In the past 20 months since the first lockdown in March 2020 the Community 
Centre has faced considerable challenges and my sincere thanks go to the Staff, 
Committee, Volunteers and all our users and supporters who have contributed to 
keeping us going as well as to the Royal Borough of Greenwich who continue to 
provide vital funding support.  
 
Having had to experience several closures since that first lockdown, as well as 
continuing restrictions on numbers allowed to gather inside once we were 
allowed to reopen, we were unable to hire out the venue at full capacity until July 
2021 and, consequently, lost a lot of potential income from private hire on 
Saturdays. Currently, we have a 75% return of our regular groups and we expect 
the remaining 25% to be returning in January but we have obviously had a loss 
of weekly revenue as well due to the reduction in groups using the Community 
Centre; we have, though, had a Saturday hire on every weekend since August 
2021, with several already booked for 2022.   
 
Following our several enforced closures, we furloughed three of our four staff 
(the Manager remained working to deal with day-to-day operations, enquiries, 
zoom meetings and building checks) and so were able to claim the 
Government’s Job Retention scheme grant for them as well as being able to 
claim the Business Rates Grant administered by Royal Greenwich; both helped 
enormously in covering the shortfall in our Income over the closure periods which 
lasted until 19th May 2021. Waste disposal was put on hold during the closures 
and Utility costs were greatly reduced due to the building being empty. Despite 
enforced closure, all of our Fire Safety Equipment, Fires, Boiler, Alarm and 
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Automatic Door still had their annual service. Having waited for a year to receive 
a decision from our Insurers over our Business Interruption claim, we were finally 
paid out for this (after much negotiation) in March 2021. 
 
In August 2021, as a thank you to our regular users and to cheer people up after 
a miserable year, we arranged a Coach Trip to Hastings which we funded, only 
asking for £1 a ticket to pay for the Driver’s tip; a coachload of 53 arrived in 
Hastings to a wonderful sunny day and everyone had a great time. 
 
In September 2021, we finally managed to arrange the repainting of the outside 
of the building (a project which we had been planning and budgeted for since 
2019) and the resulting look makes the building much more noticeable and 
attractive.  
 
We held our annual free Seniors and friends Entertainment in October 2021, 
‘Around the World in 60 Minutes’, performed by Tickled Pink to over 50 
attendees with food, drink, singing and dancing, a good time was had by all. 
 
Our annual free Children’s Pantomime, Cinderella, will be on Saturday 11th 
December 2021, tickets are available from the Office; we also have a  
Christmas Raffle available at £1 a strip with many Christmassy prizes. 
 
We have partnered with GCDA to provide two free five-week Cookery courses 
for Greenwich residents in September/October 2021 and November/December 
2021 and hope to be able to welcome them back in the New Year. 
 
We have also partnered with Greenwich Dance/This Girl Can to offer a new 
Dance Exercise class for over 16s until July 2022 and are also planning on 
partnering with Greenwich Dance in the New Year to deliver further projects. 
 
As Crossrail is finally anticipated to be up and running in the New Year, we will 
wait to see what impact this has on us and if changes and challenges arise. 
We are also still waiting for information from the purchaser of the old Post Office 
as to when they expect to start with the replacement five-storey building that they 
have been given planning permission for; the building will abut the Community 
Centre and will impact on the light reaching the back of our building and we also 
expect considerable noise and nuisance from the building works. 
 
Thank you all for attending, I hope that 2022 will prove to be better for us all and 
hope that we do not have to endure further restrictions due to Covid-19. Please 
stay and enjoy a drink and nibbles after we complete the election of Committee 
Members and finish the meeting. 
 
Jane Hall - AWCG Chair - December 2021 










