
STRATFIELD SAYE PRESERVATION TRUST

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their report and financial statements for the year ended 31 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the trust's governing document, the Charities Act 2011 and “Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as
amended for accounting periods commencing from 1 January 2016).

Objectives and activities
The Stratfield Saye Preservation Trust is constituted under a trust deed dated 26 June 1984 and is a registered
charity (number 289822).

The main objectives of the charity are maintaining and restoring Stratfield Saye House and chattels and archives
relating to the First Duke of Wellington and opening the house to the public.

The trustees who have served during the year and since the year-end are set out on page  2. The minimum
number of trustees is three, and additional trustees may be appointed at any time. The trustees meet once a
year where decisions are discussed and taken with any minor decisions being taken by the trustees' agent
following consultation with a minimum of two trustees.

Relationship between charity and related parties
A majority of the trustees are independent of the Wellesley family. All transactions with Stratfield Saye Estate are
carried out on an arm's length basis.

Investment Performance
The trustees' investment portfolio is held and managed by a leading investment bank Rothschild & Co and the
portfolio is regularly reviewed.

The total value of investments increased in 2024 from £5,300,089 to £5,741,163. During the year £280,000 was
drawn down and there were unrealised investment gains of £706,275.  Income continues to be generated by let
property, admissions and donations.

Review of the year
The charity carried out normal repairs to the fabric of Stratfield Saye House and works of art.

Stratfield Saye House was open to the public during the Easter and Summer of 2024. It also accepted a limited
amount of tours for local art and historic groups.

Stratfield Saye House and its grounds are maintained by the trustees in a good state of repair without recourse
to any grants. The house is open to the public and the level of visitor satisfaction is high. The trustees confirm
they have paid due regard to guidance issued by the Charity Commission in deciding what activities the trust
should undertake.

Achievements and performance
Fundraising activities
The charity's main fund raising activities are from donations and from investment income. No professional fund
raisers are used by the charity.
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STRATFIELD SAYE PRESERVATION TRUST

TRUSTEES' REPORT  (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Financial review
Reserves Policy
It is the policy of the trust to maintain a fund sufficient to produce an income to maintain the fabric and grounds of
Stratfield Saye House. The trustees hold an investment portfolio and drawdown 4% of this each year for the
annual expenditure of the trust.  The income for the year was £424,289. Total expenditure for the year was
£648,682. The investment gain of £706,275 resulted in a net gain for the year of £481,882. At the year end free
reserves including investments of £5,741,163 and a loan of £700,000 totalled £5,897,880.

The trust holds a fund sufficient enough to cover half of the annual expenditure of the trust. It is the medium term
aim to reach enough to cover all costs of approximately £550,000.

The trust currently holds fixed assets of £6.6m including investments. It is the intention of the trustees to try and
add to this figure so as to provide for the full running costs of the charity, but in the medium term will need to rely
on donations.

Risk assessment
The house has a modern fire and burglar alarm system. An annual health and safety inspection is carried out
together  with  a  risk  assessment.  An  electrical  installation  inspection  is  carried  out  5  yearly,  with  portable
appliance testing being carried out annually. All staff receive appropriate training.

Plans for the future
The trustees will continue to maintain Stratfield Saye House and the collection of works of art in the Wellington
Collection and to open the house to the public.

Structure, governance and management
The trustees who served during the year and up to the date of signature of the financial statements were:
The Duchess of Wellington
Baron Piers von Westenholz
The Hon. Edward Clive
Lady Rachel Billington
Earl of Antrim

Trustees are appointed by the Duke, as per the Trust Deed. A skills audit is carried out annually to identify gaps 
in the skills sets of existing trustees.

None of the trustees has any beneficial interest in the charity. All of the trustees are members of the charity.

The trustees' report was approved by the Board of Trustees.

..............................
Trustee

Dated: .........................
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