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CHAIRMAN’S REPORT

We are very sad to report the passing of Dr David El Kabir, who died aged 98 in February 
2025. David was one of the founder members, former Chair of the Trustees and an 
inspirational force for many years at Wytham Hall. 

For his work on homelessness, he was awarded an MBE, presented by Queen Elizabeth. He 
was also awarded a fellowship of the Faculty of Homeless and Inclusion Health. Please see 
Dr El Kabir’s obituary below.

As stated in my last report, Wytham Hall continues to operate in a diverse, complex and ever-
changing sector. Wytham Hall remains stable and viable but continues to be dependent on 
our contract with Westminster City Council for its continuing operations. 

However, we continue to manage our resources while maintaining our properties and service
to a high standard, e.g., our recent investment in a new kitchen at Lanhill Road. We also
continue to take our responsibilities around health and safety seriously, and to this end, we
have invested in a new CCTV system to help ensure our staff and residents are kept safe.

We have continued to improve our services, such as investing in Language Line to help staff
support residents who have difficulty  speaking English and the introduction of a new in-
house counselling service. 

To further enhance our relationship with the Westminster City Council, we are pleased to
announce an agreement with them for a new project aimed at supporting newly abstinent
clients at a point earlier than we would normally do so.

Investing time, energy, and money into those moving into new accommodations is vital to
ensure the smooth transition of residents to living on their own. We are planning to introduce
creative ways to ensure resident need is met before their move on.

Our staff and our investment in them are key to our success. To that end, I am pleased to
welcome our new Deputy Manager, Kate Hutton. We have also been recruiting for a new
supported housing worker  who will  join us  in  the  new year.  We have introduced a new
Employee Assistance Programme to provide additional support to staff.

We continue to work towards ending homelessness and providing a bright future for many
people who would otherwise not be able to achieve it.

Peter Barry

OBITUARY



David El Kabir 1926-2025

Dr David El Kabir, one of the founder members, former Chair of the Trustees and 
inspirational force for many years at Wytham Hall, died aged 98 in February 2025. 

His route to becoming one of the leading innovators and providers of health services to 
homeless people is a long and interesting one. Born in Baghdad in 1926, he had a privileged 
upbringing and was educated at the French Lycee in Baghdad. There he absorbed the culture, 
history and literature of France that stayed with him for the rest of his life. However, inspired 
by a book by E M Forster, he dreamt of going to Cambridge. His parents supported this 
providing he studied medicine, not his first choice. Shortly after the war, he made his way to 
Britain and gained a place at Cambridge, where he was able to exercise another love of his 
life, music. He even met E M Forster. 

After qualifying as a doctor, he trained in a hospital and then moved into research, working at
the Maudsley then moving to Oxford. At that time he was married and had two children and 
settled into Oxford life as a don at St Peter’s College. The early death of his wife led to much 
soul- searching and eventually a move away from academe to general practice. 

With help from his old Cambridge friend, Professor Sir Brian Jarman (also a founding 
Trustee of Wytham Hall), he trained and set up practice in Notting Hill in the 1970's. He had 
7 patients initially and needed extra work. At that point, the opportunity to run a new medical
centre for homeless people came up, and David applied and was appointed. He ran Great 
Chapel Street for some 20 years, securing its funding and innovating services in many ways, 
such as providing walk-in access to a GP, podiatry and psychiatric help. We all know how 
difficult it is to get an appointment, and he wanted to remove as many obstacles for patients 
as possible. There were other innovations, too, including outreach services to day centres, 
night shelters and to the streets in a mobile surgery. Great Chapel Street Surgery is still 
running successfully, and tens of thousands of homeless people have been treated there. 

In the early 1980’s, Mike Sutters, a former St Peter’s student, suggested that there was a need
for a small medical recovery unit for vulnerable people who were acutely ill and had no one 
to care for them. David and others pursued this idea and, with the help of then current and 
former students and supporters, in 1984, Wytham Hall was born and on a larger scale than 
first envisaged. The name, by the way, comes from the village of Wytham, outside Oxford, 
where David lived at the time and where many of the plans for Wytham Hall were discussed. 
This facility provided accommodation for sick homeless people as well as for students and 
doctors who could supervise the care, learn medicine and learn how to engage people. Many 
of the homeless people were identified at Great Chapel Street and could be admitted directly. 
Later, they came from other homeless services, hospitals and the courts. Over time, Wytham 
Hall has moved away from that acute care to one of medium-term supported housing, 
focusing on the transition from homelessness to a more settled lifestyle. 

A chance meeting in the 1980’s with Joshua Sherman led to a student elective scheme open 
to medical students from Eastern Europe and elsewhere. Well over 100 students visited, and 
for many, it changed their lives. 

Once Wytham Hall had started, it became clear that the move-on options for the people who 



had recovered their health were limited, and so Wytham Hall found and bought 3 further 
properties in the neighbourhood, giving a total of 25 spaces. 

In his retirement, he continued to take a keen interest in Wytham Hall and ran literature 
classes for residents. He supported staff when confronted by difficult situations and often 
proposed engagement, enquiry and a genuine interest in someone as a way through; lessons 
he had learnt in life and at Great Chapel Street. In his later years, when more frail, he lived in 
the country and enjoyed visits to France. 

40 years on, Wytham Hall continues to flourish, albeit without the small army of students, 
and run by a small and dedicated team. 

For his work on homelessness, he was awarded an MBE, presented by Queen Elizabeth. He 
also met Princess Diana, who was doing much to champion services for homeless people at 
the time. He was awarded a fellowship of the Faculty of Homeless and Inclusion Health. 



INTRODUCTION

Wytham Hall is a supported housing charity based in Maida Vale.  

We provide drug and alcohol abstinent housing and support for up to 25 people who have 
found themselves classified as homeless by whatever definition.

21 of our rooms are part funded by Westminster City Council.

We maintain a support staff team of four and employ one further team member in a 
cleaning/handyperson role. 

DEVELOPMENTS

Finance

The cost of running Wytham Hall remains high. We regularly review our cost structure and 
budgets to ensure the delivery of the service remains viable. 

Despite high costs, we continue to provide high-quality accommodation and, when 
financially able, invest in maintaining and refurbishing our facilities. This can be seen 
following the delivery of a new kitchen at Lanhill Road.

We continue to seek additional income through donations to provide extra support to 
residents that we would not have been able to provide without it.

Adapting to Change

Due to pressures on resources across the homeless sector, we continue to receive requests to 
support residents with complex needs. We are working with Supporting People to deliver a 
new project aimed at supporting clients with addiction issues earlier than we have previously.

We have also restarted an in-house counselling service to support the project. This service is 
vital because we often find emotional issues that clients once covered with their addiction, 
come to the fore.

The sector continues to look to Wytham Hall to provide a stable environment for those 
residents looking to move to a more independent stage in their recovery.

We maintain a successful track record in achieving move-on accommodation for those 
residents who wish it. We aim to mimic normal life where appropriate to help our residents to
cope when they leave Wytham Hall and offer resettlement support until they have built a 
solid foundation in their new property.

To help us do this, we are investing in our staff, and to this end, we have recently welcomed a
new deputy manager and, in addition, plan to employ a new support worker in the new year. 

Being Creative



We continue to invest in the concept of Psychologically Informed Environments (PIE). PIE 
aims to improve the psychological and emotional well-being of residents and staff. Outcomes
for residents include improvements in emotional and mental well-being and improved 
relationships with others.

One such development informed by this concept is the development of workshops, each 
looking at a different need, such as financial and tenancy management, in preparation for 
their move to independent accommodation. These workshops will be delivered in a manner 
that is motivating and creative.

The Future

We hold a hugely important position within the homeless pathway in Westminster in that we 
are the only abstinence-based project, and our residents are positioned favourably to achieve 
a move to their own accommodation. 

As one of the smaller organisations within the sector, we can benefit immensely from our 
ability to react quickly to change, which is only to the benefit of our residents. Our focus is 
always on our residents and continuing to develop by learning from our experiences.

BENEFACTORS OF WYTHAM HALL



We would like to thank the following organisations and individuals, as well as those who
wish to remain anonymous, for their kind donations and gifts. 

FINANCIAL YEAR 2024 – 2025 

Trusts and Statutory Bodies: Individuals:
The Eleanor Hamilton Trust                           Dr. D. El Kabir
                                                                    R. Dellal

We  would  also  like  to  thank  the  following  organisations  with  whom  we  regularly
cooperate:

Andrews Computers; The Benefits Agency; St Mungo’s; Chubb Securities; The Connection
at  St.  Martin's;  Great  Chapel  Street  Medical  Centre;  The  Metropolitan  Police  and  Safer
Neighborhood;  The Passage Day Centre;  The Rough Sleeping Team;  Supporting  People;
Westminster Housing Benefit; Westminster City Council; Groundswell; St Mungo’s Clearing
House  Team;  EASL;  The  Lodge;  CMHT  (Central  Locality  Team);  Pimlico  Plumbers;
Pimlico Computers; Grosvenor Corlett; Athur J. Gallagher; Sutherland South Amenity; Hype
London.

STATISTICS



 












































































































