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Chairman’s Report 

Wytham Hall operates in a diverse, complex and ever-changing sector, such that to continue 

our successes, we must embrace change and create opportunities through innovation and 

creativity. 

Such a sector is challenging given our nature and the ever-competing demands on our resources. 

A constant balance needs to be struck to manage our resources while maintaining our properties 

and service to a high standard. 

One such challenge is the high cost of providing the service. This is particularly so in relation 

to energy, which continues to increase by more than inflation. 

Wytham Hall remains stable and viable but continues to be dependent on the contract with 

Westminster City Council for its continuing operations.  

Our being tasked with managing ever more complex need residents, many suffering mental 

health issues, provides us with another challenge, but also an opportunity. To maintain our 

position within our field and to differentiate ourselves, requires thinking out of the box and the 

dedication and professionalism of our staff. 

To help us do this we have invested heavily in the concept of Psychologically Informed 

Environments (PIE). This concept enables us to create value from our resources and provides 

a platform for us to build. An example is the development of workshops focusing on the needs 

of clients to allow them to better succeed in the future. 

We are constantly striving to develop better working practices and have put much time and 

effort to work efficiently with other agencies to help us to do this. Our continued aim for the 

future is to work towards ending homelessness and Wytham Hall provides a solid foundation 

to do this. 

 

Peter Barry 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Introduction 

 

Wytham Hall is a supported housing charity based in Maida Vale.   

 

We provide drug and alcohol abstinent housing and support for up to 25 people who have 

found themselves classified as homeless by whatever definition. 

 

21 of our rooms are part funded by Westminster City Council. 

 

We maintain a support staff team of four and employ one further team member in a 

cleaning/handyperson role.  

 

 

Developments 

 

• Finances 

The cost of running Wytham Hall remain high and it is likely this will not change soon given 

world circumstances. We regularly review our cost structure and budgets to ensure we are 

providing the right service to remain in demand and relevant. 

 

Despite high costs, we continue to provide high quality accommodation, and continue, when 

financially able, to invest in maintaining and refurbishing our facilities. 

 

The additional income through donation has proven invaluable in allowing us to provide 

extra support to residents that we would not have been able to provide without it. This is an 

area we are looking to develop across the coming year. 

 

• Challenges 

Resources across the homeless sector are stretched like never before. Due to this the service 

has been requested to accommodate more and more complex need residents, some of whom 

have provided us with a significant challenge.  

We continue to see requests for us to support residents with complex mental health issues, 

serious addiction and other difficult to manage issues. We have taken on this challenge with 

much success but also some detriment to ourselves. 

We have maintained a successful track record in providing next step accommodation to those 

that wish it and are working on innovative ways to help residents achieve and maintain this 

accommodation. 

 

• PIE 

One such innovation is the concept of Psychologically Informed Environments (PIE). PIE 

aims to improve the psychological and emotional wellbeing of residents and staff. Outcomes 

for residents include improvements in emotional and mental wellbeing, and improved 

relationships with others. 



 
 

One such development through this concept is the development of workshops each looking at 

a different need such as financial and tenancy management in preparation for their move to 

independent accommodation. These workshops will be delivered in a manner that is 

motivating and creative. This work evolved from the AQA scheme Wytham Hall previously 

ran. 

We aim to promote the core values we believe residents need to succeed and work with them 

in a way that mimics ‘normal life’. The resident is placed at the centre of everything we do. 

We are also minded how important our in-house counselling service has been in the past and 

with this in mind a new in-house service is being planned. 

 

• Opportunities and Success 

The charity has had many challenges over the years, but with these challenges come 

opportunity, an opportunity to achieve new successes and build on old ones. 

We hold a hugely important position within the homeless pathway in Westminster in that we 

are the only abstinent based project, and our residents are positioned favourably to achieve a 

move to their own accommodation.  

The sector continues to look to Wytham Hall to provide a stable environment for those 

residents looking to move to a more independent stage in their recovery. Our residents are 

essentially one step closer to leaving the homeless sector forever. We offer resettlement 

support until they have built a solid foundation in their new property. 

As one of the smaller organisations within the sector, we can benefit immensely from our 

ability to react quickly to change which is only to the benefit of our residents. Our focus is 

always on our residents and to continue to develop by learning from our experiences. 

 

 

 

 

 

 

 

 

 

 



 
 

BENEFACTORS OF WYTHAM HALL 

 

We would like to thank the following organizations and individuals, as well as those that 

wish to remain anonymous, for their kind donations and gifts.  

 

FINANCIAL YEAR 2023 – 2024  

 

Trusts and Statutory Bodies:   Individuals: 

The Eleanor Hamilton Trust                           Dr. D. El Kabir 

                                                                     Mr. B. Eno 

Duchess of Rutland 

Lady Reid 

Miss C. Moore 

Mr. P. Moore 

E. Glew 

Estate of Mrs. S. A. Wilson 

 

       

          

       

 

We would also like to thank the following organisations with whom we regularly 

cooperate: 

 

Andrews Computers; The Benefits Agency; St Mungo’s; Chubb Securities; The Connection at 

St. Martin's; Great Chapel Street Medical Centre; The Metropolitan Police and Safer 

Neighborhood; The Passage Day Centre; The Rough Sleeping Team; Supporting People; 

Westminster Housing Benefit; Westminster City Council; Groundswell; St Mungo’s Clearing 

House Team; EASL; The Lodge; CMHT (Central Locality Team); Pimlico Plumbers; Apple 

Test; Pimlico Computers; Grosvenor Corlett; Athur J. Gallagher; Sutherland South Amenity; 

Hype London 
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