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ORCHESTRA OF ST JOHN’S LIMITED

REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees, who are also directors of the Charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the Charity for the year ended 31 August 2022.

The Trustees have adopted the provisions of the “Statement of Recommended Practice — Accounting and
Reporting by Charities” (revised 2005) in preparing this annual report and financial statements.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The organisation is a charitable company limited by guarantee, without having a share capital, incorporated on
22 December 1983. The company was established under a Memorandum of Association which established the
objects and powers of the company and is governed under its Articles of Association.

Each of the members has guaranteed to meet debts of £1 in the event of winding up. The company is also a
registered charity (number 288106).

Recruitment of Trustees
The Board considers suggestions for new Directors and Trustees who are then, if appropriate, either co-opted
by the Board or elected by the members to serve as directors of the company and trustees of the Charity. An

appropriate induction and training process is followed for new Trustees, tailored to their existing knowledge and
experience.

Organisational structure

Directors are unpaid non-executives who meet quarterly, or more often if needed. Day-to-day operations are
under the control of John Lubbock, the Artistic Director, supported by the General Administrator.

Related parties
As detailed in the previous year's Accounts, the OSJ incorporated the charity Music for Autism (for which its
Artistic Director John Lubbock is a founding trustee and provides management services) into the OS.J as of 313t

August 2020. The OSJ continues fo provide Music for Autism (MFA) concerts designed to stimulate and entertain
children with autism and their families.

These changes have been formally registered with both the Charities Commission and Companies House.

Risk management

The Trustees regularly review the risks the Charity faces, prioritising them in terms of potential impact and

likelihood of occurrence and identifying means of mitigating the risks in fine with a risk profile accepted by the
Board.

Objects

The objects for which the Charity has been estabiished are, as set out in the Memorandum of Association, to
advance and promote the education of the public in the knowledge, understanding and appreciation of music
and in particular by the provision and presentation of public concerts.

Charity’'s Main Aims

Performing memorable music to a broad audience. Developing and nurturing young talent. Using music as a
force for good, thereby enriching the lives of autistic children (through MfA) and others that are disadvantaged.
Bridging cultures and creating community and understanding through music.

Significant Activity

The Trustees confirm that they have complied with the duty in section 17(5) of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission.
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As COVID lockdowns ended, we resumed our concert seasons at SJE Arts Oxford and at Dorchester Abbey.
Mobilising our audience base was a key concem. Increased marketing addressed reduced attendances in the
autumn and resulted in sell-out events in December and the New Year. Sales patterns had however changed -
tickets are selling much later than pre-lockdown - but we find that popular programmes continue to sell well.
Bringing forward the start times of concerts to 7pm (6pm on Sundays or holidays) also had a positive impact.

Off-stage student workshops at Oxford Spires Academy led to the inclusion of 2 moving pieces in a Dorchester
concert. We expanded our Serenading programme for patients in mental health wards at the Littlemore, to now
include six Oxford Community hospitals and care homes. We gave over 500 concert tickets to NHS staff.

MFA resumed in-person concerts at SEN schools in Oxfordshire and further afield, with a total of 65 sessions.
The review of our MfA programme, aimed at strengthening the offering and ensuring it continues to meet the
needs of these disadvantaged children, has completed stage 2 - assessment, school guestionnaire, preparation
of online resource - and now moves to stage 3 - working with four local schools to trial new techniques. Stage 4
will be to invite music organisations in different parts of the country to set up their own MfA programmes.

Looking forward, autumn 2022 saw a concert for Ukraine in the Sheldonian Theatre, sponsored by Cherwell
College in association with the Kyiv Bouguet Music Festival and Oxford University Ukraine Society and featuring
the Kyiv Chamber choir. We also performed, at the Tetbury Festival, a concert postponed by the pandemic.

Finally, plans are underway for a concert in Dorchester Abbey by musicians with autism - the last was a sell-out!

The Charity continues to rely on the support of professional advisers in the areas of donations, public
relations, marketing, and sales.

Volunteers

The charity encourages volunteers to contribute their time and enthusiasm, developing their skills in arts
administration alongside the permanent team. Notable is the support provided on finance and accounting

FINANCIAL REVIEW

Accumulated reserves (Total Charity Funds)

The main aim for the Trustees and management of the Charity is to ensure that its operations produce a positive
cash flow. During 2021/22 an gverall surplus of £55,862 was recorded for the OSJ. Cumuiative reserves reflect
this, and the transfer of MfA monies (Restrictive Funds), producing overall reserves of £338,661. This amount
is committed as a funding buffer against economic headwinds and for the development of future programmes.

Principal funding
Funding is a mixture of personal donations, grants (trusts/foundations), corporate sponsorship & ticket income.

Reserves Policy

The aim of the Charity’s reserves policy is to ensure that its ongoing and future activities are reasonably
protected from unexpected variances in income and expenditure. The OSJ’s incoming resources are potentially
volatile as a high percentage of its income comes from donations, grants, and sponsorship. This needs to be
balanced against spending on its programme of concerts.

The Chairman regularly reviews the resources available to the Charity together with its creditor and debtor
positions. The review considers the financial risks associated with different income streams, expenditure
categories and balance sheet items together with the charity’s ability to meet these from realisable funds.

Plans for future periods

The Trustees plan to maintain the progress achieved in previous years in increasing the Charity’s funds and to
operate within the financial means available to the Charity.

TRUSTEES -

Trustees who held office during the period are listed on page 1. One of the Trustees, Peter Cousins, is also a
member of the Company along with Christine Cairns and John Lubbock OBE.

Approved by the Board of Directors on //45;’9?%' and signed on its behalf by




ORCHESTRA OF ST JOHN’S LIMITED
TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of OSJ for the purposes of company law) are responsible for preparing the
Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state-of-affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year. in preparing the
financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently:

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

* prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for ensuring the Charity keeps proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and which enable them to ensure that the
accounts comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Board of Directors on //A/.27 and signed on its behalf by:

Peter Cousins
Trustee/Director



INDEPENDENT EXAMINER’S REPORT
TO THE TRUSTEES OF THE ORCHESTRA OF ST JOHN’S LIMITED

| report to the charity trustees on my examination of the accounts of Orchestra of St John’s Limited (the
Company) for the year ended 31 August 2022, which are set out on pages 6 to 11.

Responsibilities and basis of report

As the Trustees of the Company (who are also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (the 2011 Act’). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act. The company’s gross income exceeded £250,000 and | am qualified to undertake the examination
by being a qualified member of the Association of Chartered Certified Accountants.

Independent examiner’s report

| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe:

e accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act: or

e the accounts do not accord with those accounting records; or

e the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination; or

e the accounts have not been prepared in accordance with the Charities SORP (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Name of examiner: Sheila Parry FCCA

Name of firm: SPX Oxford Ltd

Relevant professional body: Association of Chartered Certified Accountants
Address: Peace House, Paradise Street, Oxford OX1 1LD

Date: 8 December 2022



ORCHESTRA OF ST JOHN’S LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2022

Total Total

Note . Restricted Unrestricted  Restricted
Unrestricted 2022 2021

£ £ £ £ £ £
Income
Donations and
legacies
Charitable
activities
Other trading
activities
Investments 38 17 55 21 9 29
Other -

3 175,322 33,410 258,732 197,640 67,262 264,902

4 119,623 - 119,623 44,534 g 44,534

Total incoming

294,982 83,427 378,410 242,195 67,271 308,466
resources

Expenditure

Raising funds 3,900 200 4,800 5,350 1,250 6,600

Gnanitable 5 246,970 70,778 317,748 155,306 98,737 254,043
activities

Other c

Total resources

250,870 71,678 322,548 160,656 99,987 260,643
expended

Net income/ -
expenditure

Transfers
between funds B - = -19,548 19,548 .

44,112 11,750 55,862 81,539  -32,716 48,823

Net movement
in funds
Investment
gains/{losses)

44,112 11,750 55,862 61,991 - 13,168 48,823

Net movement

3 44,112 11,750 55,862 61,991 - 13,168 48,823
in funds

Reconciliation of
funds:
Total funds

204,680 78,119 282,799 142,689 91,287 233,976
brought forward

Total funds

R 248,792 89,869 338,661 204,680 78,119 282,795
carried forward

The notes are on pages 8 to 11 form part of these accounts.
The statement of financial activities incorporates the income and expenditure account.

The result for the year derives from continuing activities and there are no gains or losses other than those
recognised through the statement of financial activities.



ORCHESTRA OF ST JOHN’S LIMITED
(Registered company No. 1780488)

BALANCE SHEET
AT 31 AUGUST 2022
Note 2022 2022 2021 2021
£ £ £ £

Tangible fixed assets - -
Current assets
Debtors 8 44,234 14,034
Cash at bank and in hand 304,797 278,054

349,031 292,088
CI:EdftOl‘S: amounts falling due 9 -10,370 -9,289
within one year
Net current assets 338,661 282,795
Creditors: amounts falling due in 10 3 )
more than one year
Net assets 338,661 282,799
Funds (Charity’s Reserves)
Restricted funds 89,869 78,119
Unrestricted funds general 11 248,792 204,680
Designated - -
Totai Charity Funds 338,661 282,799

The directors consider that for the year ended 31 August 2022 the company was entitled to exemption from audit
under Section 477 of the Companies Act 2006 relating to small companies. No member or members have
deposited a notice requesting an audit for the current financial year under Section 476 of the Act.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with Section 386 and preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial period and of its surplus or deficit for the financial period in accordance
with the requirements of Sections 394 & 395, and which otherwise comply with the requirements of the
Companies Act 2006 relating to accounts, so far as applicable to the company.

The financial statements have been prepared in accordance with provisions applicable to companies subject to

the small companies’ regime under the Companies Act 2006 and UK Generally Accepted Practice as it applies
from September 2015.

The financial statements were approved by the Board of Directors on //ﬂf‘iﬂi/x? and were signed on its behalf
by: 7 .

Peter Cousins
Trustee/Director



ORCHESTRA OF ST JOHN’S LIMITED
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2022

ACCOUNTING POLICIES

a)

b)

(i)

(i)

(iii)

d)

Basis of preparation

The Charity constitutes a public benefit entity as defined by FRS 102. The financial
statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102), the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted Practice
as it applies from September 2015.

Income

All incomming resources are included in the Statement of Financial Activities (SoFA) when the
Charity is legally entitled to the income after any performance conditions have been met, the
amount can be measured reliably, and it is probable that the income will be received. The
following specific policies are applied to particular categories of income:

Donations - For donations to be recognised the Charity will have been notified of the
amounts and the seltlement date in writing. If there are conditions attached to the donation
and this requires a level of performance before entitlement can be obtained, then income is
deferred until those conditions are fully met or the fulfilment of those conditions is within the
control of the Charity, and it is probable that they will be fulfilled.

Grants - Income from government and other grants are recognised at fair value when the
Charity has entitlement after any performance conditions have been met, it is probable that
the income will be received, and the amount can be measured reliably. If entitlement is not
met, then these amounts are deferred.

Donated goods, facilities, and services - Donated facilities and donated professicnal
services are recognised in income at their fair value when their economic benefit is probable,
it can be measured reliably, and the charity has control over the item. Fair value is
determined on the basis of the value of the gift to the Charity. For example, the amount the
Charity would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category. Expenditure is recognised where there is a
legal or constructive obligation to make payments to third parties, it is probable that the
settlement will be required, and the amount of the obligation can be measured reliably. It is
categorised under the following headings:

Charitable expenditure - These are costs incurred on the charitable activities, including
support costs and costs relating to the governance of the Charity apportioned to charitable
activities.

All costs are allocated between expenditure categories of the SoFA on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly.

Support costs allocation

Support costs are those that assist the work of the Charity but do not directly represent
charitable activities and include office costs, governance costs, and administrative costs. They
are incurred directly in support of expenditure on the objects of the Charity and include project
management carried out. Where support costs cannot be directly attributed to particular
headings, they have been allocated to cost of raising funds and expenditure on charitable
activities on a basis consistent with use of the resources.



ORCHESTRA OF ST JOHN’S LIMITED
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2022
(continued)

e) Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity and which have not been designated for other purposes,

whereas restricted funds are limited in their purpose or application.

f) Going concern

The Trustees consider that there are no material uncertainties as to the organisation’s ability
to be consider as a going concern for the next 12 months.

2 SURPLUS/(DEFICIT) ON ORDINARY ACTIVITIES
2022 2021
£ £
Surplus / - deficit is stated after charging:
Independent Examiner's fee 360 360
3 DONATIONS AND LEGACIES
Unrestricted Restricted 2022 2021
£ £ £ £
Grants and donations 175,322 83,410 258,732 264,902
175,322 83,410 258,732 264,502
4 INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Restricted A2 aUz1
£ £ £ £
Fees@nd congert 81,089 . 81,089 36,200
income
Orchestra Tax Relief 38,534 - 38,534 8,334
119,623 - 119,623 44,534
5 COSTS OF CHARITABLE ACTIVITIES
Unrestricted Restricted 2022 2021
£ £ £ £
Costs of concert performances
Costs of concerts and events 132,357 37,895 170,253 115,429
Support costs 114,612 32,883 147,495 138,614
246,970 70,778 317,748 254,043
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ORCHESTRA OF ST JOHN’S LIMITED
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2022
(continued)

REMUNERATION AND EXPENSES

None of the Trustees received any remuneration during the year. Expenses incurred by the Trustees are

not reimbursed.
The Charity does not have any employees.

TAXATION

The Charity is registered under the Charities Act and applies income wholly for charitable purposes.
The Charity is therefore exempt from taxation on most sources of income and capital gains under
Section 505 of the income and Corporation Taxes Act 1988,

The Charity is entitled to make a claim for Orchestral Tax Relief, a relief which is available on certain
qualifying expenditure on concert production costs incurred on or after 1 April 2018. The Charity expects
to make a claim for the period to 31 August 2022 of £38,534 (2021: £8,334).

DEBTORS
2022 2021
£ £
Donations receivable 5,700 5,700
Other debtors 38,534 8,334
Prepayments - =
44,234 14,034

Other debtors relate to the Orchestral Tax Relief credit receivable in respect of the current and prior
financial year.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Accruais 1,140 1,140
Deferred income 5,081 -
E?fer:: :;orm Artistic 4,150 8,150
Other creditors - -
10,371 9,280

The deferred income relates to donations received towards the cost of events and ticket sales in respect
of concerts to take place in the following financial year and grants spanning across the year end.

Loan.from Artistic Director. In discussions it was agreed that a residual amount of £4,150 due for
repayment in 2021/22 be rolled over for repayment in 2022/23

CREDITORS: AMOUNTS FALLING IN MORE THAN ONE YEAR
2022 2021
£ £
Loan from Artistic Director (see above) - -




ORCHESTRA OF ST JOHN’S LIMITED
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2022
(continued)

11 ANALYSIS OF FUNDS

11

Balance Transfer Balance
atr31 . (to) / from at31
E
August Income Xpenaiaue unrestricted August
2021 funds 2022
£ £ £ £ £
Restricted funds
Arts Council Grant - - - 226 - -226
Arts Council Journey i ) 296 i 296
grant
Korean Youth Orchestra 6,742 - - - 6,742
Music for Autism 71,377 83,427 -71,678 = 83,127
78,119 83,427 -71,678 - 89,869

MFA, as a separate charity (registered charity number 1093907), was wound up as at the end of 2020/21. Their

funds are now held by the OSJ in a separate Restricted Funds account.

Balance Transfer Balance
at 31 Income (to) / from at31
August Expenditure unrestricted August
2021 funds 2022
Unrestricted funds £ £
General unrestricted 204,680 294,982 - 250,870 248,792
funds .
204,680 294,982 - 250,870 - 248,792

12 STATUS OF THE COMPANY

The Orchestra of St John's Limited is a charitable company limited by guarantee. The liability of the
members of the charitable company is limited by their guarantee to contribute the sum of £1 each
towards the liabilities of the charitable company in the event of liquidation.

13 ULTIMATE CONTROLLING PARTY AND RELATED PARTY TRANSACTIONS

The company is controlled by its members. The ultimate controlling parties are John Lubbock, Christine

Cairns and Peter Cousins (2021: same).

Payments totalling £67,600 (2021: £58,750) were paid to the Artistic Director during the year.

During the year the Charity received £8,050 from Trustees (2021: £2,600). No amounts were

outstanding at the year end.



