
















Plans for Future Periods

THE BENTLEY WOOD CHARITABLE TRUST
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2024

Financial Review (including reserves policy)

The Trustees’ policy is to continue to manage its finances so as to achieve budget surpluses when it is reasonably able to,
thereby building the strategic reserve to the level required. Taking into account inflation pressures and other risk factors,
the level of the reserve will continue to be reviewed from time to time.  

The attached financial statements show the current state of the finances which the trustees consider to be sound.

During the year it has been the trustees’ objective to achieve the greatest possible revenue from sustainable forestry
activities such as thinning and felling and to obtain the maximum grant aid from appropriate sources to achieve the Trust’s
objectives. The financial management policy for the year is driven by the working cash flow budget produced by the forest
manager in consultation with the trustees and the trustees’ bookkeeper. This cash flow budget aims to identify income
from grants and planned sustainable timber harvesting and the expenditure involved in timber production and conservation
works. The trustees aim to achieve a cash flow budget that breaks even. The forest manager, working closely with the
bookkeeper, manages the cash flow budget and presents quarterly budget reports, collated by the bookkeeper, to the
trustees at quarterly meetings. In addition to quarterly meetings the woodland manager frequently reports and updates the
trustees individually throughout the year.

In order to assure sustained and sufficient annual revenue to support the Trust's conservation activities in the long term,
the Trustees have adopted a strategy of building and maintaining a strategic reserve. In 2009, the Trustees set a target for
this reserve of £1M. This figure was based principally on an estimate of income required to be generated from the reserve
to support annual conservation expenditure should Government grants be significantly reduced, a situation considered to
be likely in the current climate. An additional element was included to provide cash-flow protection for (a) timber and
firewood net income variations in future years, and (b) the possible impact on costs and revenue of epidemic tree diseases,
feared to pose an increasing risk. To maintain the reserve's capacity to generate required levels of annual income as
inflation reduces its value over time, the reserve target has been inflated by a corresponding amount year by year. An
additional aim developed by the Trustees in recent years is to protect the integrity of the habitat in Bentley Wood by
ensuring the sympathetic management of a buffer zone around the wood. This may be by cooperation with neighbouring
landowners but also possibly by land acquisition. To enable the Trustees to act quickly should appropriate land become
available an addition to the strategic reserve target has been made. A further increase to the strategic reserve target has
been made to allow for rising costs that are affecting our operations. The Trustees have therefore increased the target from
£1.2M to £1.7M. During the year our Investments decreased from £1.537M at 31st March 2023 to £1.465M at 31st March
2024 however our cash balances increased during the year by £147K an overall increase of £75K to our strategic reserve.

Our successful application for a further five years of support under Countryside Stewardship will enable the Trust to
continue with the restoration of a significant proportion of Bentley Wood SSSI and Upper Frenchmoor Copse. This work will
involve extending our existing wood pasture, and pushing back ride edges to create glades that will increase habitat for
those rare species that make Bentley Wood such a special place. The Trust also aims, with the help of the Volunteer group,
to increase the area of managed hazel coppice which will further benefit wildlife and there are also plans to create more
rain fed wildlife ponds. Also, with the help of the volunteers and local school children, canopy gaps arising from storm
damage will be replanted with native broadleaves and shrubs to diversify both the species mix and age structure of the
woodland.
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