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Avon Autistic Foundation L ored number: 1

Report of the Trustegs

The trustees who are also dirsctors of the charity for the purposes of the Companles Act 2006, present thelr report with the
financlal statements of the charity for the year ended 31 March 2022, The trustoes kave adopted the provisions of Atcounting and
Reporting by Charitles: Statement of Recommended Practice applicable to charltles praparing thelr accounts In accordance with the
Financial Reporting Standaed applicable in the UK and Repubilc of Ireland (FRS 102]) (sffective 1 January 2019).

2021/22 wes a very diificult year {or the Folniation dae to the Coronavirus, which mutated to Omlcron this being a very Inlactiaus
strain with 3 milllon people catching the virus each week.

Six of our service wsers canght the virus and a number of staff. Althosgh some showsd mild symptoms and recoversd within 8 week
some sonior staff were quite I

For the past two years, due to the vainerabifty of nur service users, we kave heen In lockdown with mandatory restrictions
Imposad by the Governmeat, although thete were eased during September 2021 and we wete able to sacceesfully advance our day
programms snabling oar service users to have a full and actva e,

During the year several of our sarvize users wera able to vish thelr parents and go home for a hollday.

Wo have completed a makeover of Woodwell House and the Ann Coleman Cenirs; desorating, repairs, fumnishing etc., and this
project has beon quie extemsive as, during the Pandemic due to the restricHons in place, we wore wnahle to have ongelng

maintenance conpleted.

in September 2022 CQC undertook a Direct Monitoring Inspection of the Ann Goloman Centre, which went well and the rating of
Good was malntained.

Duving the yoar ssveral sarvice meers reviews conducted by local authorities took place, all of which were positive and occupancy In
both homes has heen maintained.

OBJECTIVES AND ACTIVITIES

Objoctives as set out In the governing document

The ohjactives of the charity are to provide specialisad residential and day care for peopls who suffer from Autism and Asperger
Syndroma. (Mamorandum and Articles of Association, para 3).

The charfty’s alms including the changes or differences it seeks to make through lis activities

Wo alm to provide a friendly and secure base for supporting those individuals with Auilsm or Asperger Syndrome. We are able to
accommotate both residential and day care placoments, wiich provide the support, Individual care and learning essential In the

woll balng of each Individual.

Our staff are dedicated to the secvice asers and thersfore encourage regalar discussions to Identify what each individual would fke
to achieve. This In tum allows us to put togsther training programemes to sult the specific nesds of the Individeal concerned.

To make communicating with other people 3 more positive aad stimulating experlesce for service usess, our staff are tralned In
practical support and cornsalling.

it Is Avon Autlstic Foundation's alm to provide our resldentis the care necessary to allow them to develop and grow towards the
Independeonce thoy each desire.

Maln objectives for the year

The provision of specialised residentisl and day care for peopls who suffsr from Autism or Asperger Symdrome. The chardty ks
registerad by the Commission for Soclal Care and lnspaction umder Care Stamdards Act 2000 for the age range of 18 to 65 ysars.
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Avon Autistic Foundation Ltd istered number; {1784484

Report of the Trustess
for the Year Endod 31 March 2022

OBRJECTIVES AND ACTIVITEES
Strategles for achloving the ohjestives
The Fonndation was establizhed In the early 1980's and its strategles for achleving its objectivas are:

To provide residential and day care for peopis with Autism or Asperger Syndronie

To co-operate with local authorities In supplementing the provision of education, Realtk amd social servicos

To provide faclitios for edweation, Integration and guidasce In a constructive environmerrt

To provide support and advice for parents

To promote training which enables stafl to understand Autism and Asperger Syndrome, and develop the skilks

neceasary to glve professional support

No person shall be discriminated against regardiess of thelr religlon, calour, race, age, gender or disabillty, subject to Avon Autletic
Foundatlons allocation polley.

Significant agtivitios

The Foundation provides professional reeldential and day care for people with Astistlc Speetrum Disorder, pwroviding support,
ndividual care and learning esssntial in the wall-being of each individual.

‘The chartty currently asslsts some 16 younp people. Referrals are recelved from parents via local authoriles. On taking up
resideatial placement, a Care Plan Is drawn up for each service user and a key worker allocated to emsure thelr qually of care Is
malntalned and they are heiped to achleve thelr full potentlal,

At our residentlal homoes we offer a varlety of activiles. Resldents are encouraged to take part In woskend group activities such as
karaoke, keap-fit, chopping expeditions and video nights. Attendance st thess ks purely on a voluntary basls and activitles are
tallored to the neads of the individual with both privacy and mdependence recpectad.

We ron our own [ay Unlt for both residents and day people. it provides training for Independence, skills for shopplng, therapists
for musis, keep fit and art courses. Thars are compuster studles and a range of otdoor activities,

Our highiy trained staff are dedicaiad to our service users and encourage regular discussions to kleatity what each ndividual would
like to aclhieve.

All the staif In the Day Centre and Residential Contrs are professionally trained,

{n order fo malwtain a high standard of care, on joininy the Foundation all staff recelve in-biouse iralming In four stages:
- Induction

- Stagel

- Stagell

- Stage Bl

On completion of Stagss | to IIl, all staff sit a test to ensure that they have understood the tralning and on galning the requived pass
mark, cortificates are lssued.

During induction, all staff recelve cortified tralning n:

- Admmistration of Medication
- Sofequarding

- Challsnging Behavionr

- Fire Awarenass

- First Ald

- Food Hyglene

- Infestion Control

= Divensity and Equality

- Deprivation of Liberty

~ Mental Capacity Act

In addltion, all staft recolve Breakaway training from a professional team,
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Avon stic Foundaton Ltd sumber: 01784484

the T
for the Year Ended 31 March 2022

OBJECTIVES AND ACTIVITEES

PUBLIC BEHEFIT AND CHARITABLE OBJECTIVES

The objects of the Charity, as stated In the Memorandam of Association are, “to promote the rellef of children and adults dlagnosed
a¢ autiétic particularly in the cousty of Aven by the provision of residential accommodstion within a pecrsaneat horme or elsewhere
and by procuring and making avallable for them nursing, training, education, workshop, leisare and recreation faclitios The maln
activities carriad out to dellver this are sst out In the 'Factors relevant to the achiovemeat of the objectives’ sectlon below. Avon
Autistic Foundation Limited Is a Public Benefit Entity supporting Individuals with astism. The Trostees confirm thal they hawe
complled with the duty of Section 17 of the Charitlas Act 2011 to bave due regard to the public beneftt guldance published by the
Charity Commbsion In determining the activities undertaken by the charity. In particalar, the Trustees consider carefully how future
stratogy and planned activities will contribute to the alms and objectives of the Charity.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The sarvice users have continned to benefit from the ongoing programme of activitles, which continued to be developed.

Fundraising activities
Fanding Is via feas recetved from local authorities and parent for placement of sarvice users.

Investment parformance
Swrplus short term funds are beld ln an interest bearing deposit account, on which satistactory levels of Income were racelved.

Factors reisvant to the achlsvement of the ohjectives

During 2021/22, the Foundation received Impoctions from the Gare Quallty Commission ("CQG") at the Ann Coleman Centre amd
Woodwel Housa.

#n the case of hoth centres, they looked at the following five outcomes:
- Is the Service Safe?

- [s the Servige Effective?

» s the Service Caring?

« is the Service Respomsive?

- ks the Sorvice Well-Lod?

In the case of Woodwell Houss, the charity receivad a Good rating for 4 omt of the 5 outcomes with aa overall rating of Good.
Followiny the year, Woodwell House received a further unannounced inspection, and recelved a Qood rating for & out of the &
outcomes, with an overall rating of Good.

For the Ann Coleman Gextre, the overall rating was Good,

The Foundation curreatly has a 6 star byglens award at both homes issued following inspections by Neighbourhood and Houslng.
We have recelved carrespondence from parents pralsing the level of care which the Foundation bas provided.

FINANCIAL REVIEW

Fimancial position

At the balance shest date, the charity held nel assets of £1,573,003 (2021 - £1,489,628 ).

Of this balance, £662,594 (2021 - £689,085) were tangtble fixed assets, which left £610,409 (2021 - £800,443) of net current assals,
with an additional £0 {2021 - £351) being payable after one year.

Tha trusteos are satisfiad that the charity carrles sufficient current assets to mest its current and ongoing noeds.

Principal funding sources
Funding Is via fees recelvad from local authorities and parents for the residerntial and day placement of service usars.

Investmoat policy and ob|ectives
The trustoos have wide powers of Investment. Surplus short term furwds ars beld In an brtorest hoaring daposit account.
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Avon Autistic Foundation Ltd red number:

Regort of the Trustess
for the Year Ended 31 March 2022

FINANCIAL REVIEW
Resorves policy
The policy is to maintain reserves at the lovel necessary to susiain the planned astivities of the charity.

The accounting policies (Note 1) state the funds being operated.
The Development funds Is a unrestricted fand to show the amount of resarves tied op in fixed assets.

The General fund secumalated surplus fs Intended to be maintained at a [evel equal to approximately 3 months of Iacome, to
provide bridging finance In the even that funding sources become inadequate,

Restricted funds , if any, are spent in Ine with the donor’s wishes, as soon as possible.

Ghanges In fixed assets
Changes In fixed sssots ars shown Ia detal In the notes to the accounts. There has besa no major capital expendiiure this year

other than ongoing replacements of ongolng assels.
The asssis continue to be repaired and malntained as and when necossary.

FUTURE PLANS
The trustees plen to continge providing speciaiised residential and day care for people with Auttsm and Asperger Syndrome. The
Day Faellity will continue to give support for day placement for people living within the Avon area.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document and constitution
The charlty Is controlled by lts goveming document, a deed of trest, and constitutes a limited company, imited by guarantes, as

defined by the Companles Act 2006.

Recrultment and appolntment of new trustess
When selecting new trustees the Foundation sesks people who can bring relevant experience.

Organisational structure
The directors of the charitable company (the charity) are also its trustees for the pumosa of the charity law, aed together with the

trustoes, ara collactively referred to 88 the trustees.

The charity Is organissd so that the Board of Trustees mesis regulady to manage its affalrs. The trustess dolegate thelr
responsibties for the day to day administration of the charity.

Officers and other senlor staff members to whom day to day manasgement of the charity is delegatad.

Br A H Coleman Chisf Executive and Registerad Manager
Mr l]Coleman Chalrman, Managing Director and Registored Provider who s responsibie for the administration

Director and Reglstered Manager who is responsible for the day to day romming (hands on services). She
Mrs A Y Goloman Is ably supparted by the feam of Support Workers,

Induction and trafning of new trustess
New trustees are famlllarised with all aspects of the work done by the Foundation, following whish they attend regular mestings

and discuss lssues that arlsa.

/s

Relatlonships with other groups, charities and Indviduals
The charity s repisterod under Care Standards Act 2000 and the residential homes ars subject to Inspections oach year by the
Comnsisslon for Social Care and Inspection, but has no financial Nnks with that organisation other than the anmual fees pald.
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Avon Autistle Foundation Ltd (Registered number: 01784484)

Report of the Trustess
forthe Y M

STRUCTURE, GOVERNANCE AND MANAQEMENT

Risk manayement

The trustees kave a duty to ldentily and review the risks to which the charity [ axposed and to ensire appropriate controls are In
place fo provide reasonable assurance againet frand and error.

The trustees [dentify the majar risks to which Rt Is exposad, and are satisfled that systems are In place to mitigate exposure to thess
riske,

Risk sssossments are In piace to protect against major risks and theso are reviowsd on a regular basls. Imsurance 6 taken out
annually for the following:

Material Damage (incloding theft)
Business Interraption

Money & Loss of Reglstration
Employars Liabllity

Publk and Praducts Liabiiity
Malpractice Liability

Personal Accldent

Commercial Logal Expenses

TRUSTEES WHO SERVED AS DIRECTORS
The diractors who served durimg the year and up to date were as tollows:

Mr } Coleman
Mrs AY Goleman
Ms | Stoffel

Dr P Clark

One director Is remumerated under a contract of employment In accordance with the Memorandura and Artigles of Associption,
para 4.

All the directors were aiso membors, and accordinply have 8 porsonal guarantes llablity of up to £5.00, but have no other financial
Interests in the company.

All the directors of the compaiy are also trustees of the charity, and thelr responsihlities include all the responsibilitios of directors
under the Companies Acts and of trustees under the Charities Act.

Trustees do mot rsseive sxpenses, other taan reimbursement of 'out of pocket axpenses’, whoere proof of purchase & always
prodeced.

STATEMENT OF TRUSTEES' RESPOMSIBILITEES

The trustees (who are akso the directors of Avon Autistic Foundation Ltd for the purposes of company !aw) are responsible for
preparing the Report of the Trustess and the finencial statemests W accordance with applicable law and Unlted Kingdom
Accounting Standards {United Kingdor Generally Accepled Accounting Practice).

Company law requires the trostess to prepare financial statements for sach financial year which give a true and falr view of the
state of affairs of the charitable company aad of the Incoming resources and application of resowrces, inclading the Income and
expouditure, of the charitable company for that perlod. In praparing those financial stateneats, the trostess are required to

- seiact suitahls accounting policles and then apply them consistently;
obserye the methods and principles In the Charity SORP;
make judgements and esiimates that are reasonable and prudent;
prepares the fnancial statements on the golng concern basis unless It Is Inappropriate to presume that the charliable company
will continne In business.

The trustess are responsible for keeping proper accountimg records which disclose with reasonable aceuracy at asy HUme the
financial position of the charitable company and to easble them to entiwe that the financlal statements comply with the Companies
Act 2006, They are also responsible for safeguarding the assets of the charitable compainy and hense for taking reasonable steps for
the pravention and detection of fraud and other kregularitios.
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Report of the Independent Auditors to the Trustees of

Opinlon

Wa bave audited the finanslal statements of Avon Autistic Foundation Lid {the 'charitable company) for the year ended
31 March 2022 which comprise the Stalement of Financlal Activities, the Balance Shest, the Cash Fow Statement amd notes to the
financial statements, Including a snmmary of sigoificant accounting policies. The finanelal reporting framowork that has been
applled In their preparation ls applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted

Accounting Prastice).

in our opinion the financlal statemants:
give a true and falr view of the stote of the charitable company's affalrs as at 31 March 2022 and of lts lncoming resources and
application of resolrces, Including fts Income and expeaditnre, for the year then ended;
have bean properly prepared I accordance with United KiIngdom Qenerally Aceepted Accomnting Practice; and
have bean prepared In accordance with the requirements of the Companies Ast 2005,

Basls for oplnion

We conducted our audit In accordance with International Standards on Amditing (UK) (ISAs (UK)) and applicable law. Owmr
responsibiiitios under thoss standards are further deseribed m the Apditors’ responsiyliitias for the audit of the financlal stztements
section of onr report. We are Independent of the charitable compiany In accordance with the othical requirements that are relsvant
to our awdit of the financls! statements In the UK, including the FAC's Ethical Standard, and the provisions avallable for small
entities, in the circumstaaces sot out I note 20 to the financlal statements, and we have fulfiled our other ethical responsibiiities In
accorttunce with these requirements. We belleve that the audit svidence we have obtained Is sufficlent and appropriate to provide

a basis for our opinlon,

Concinsions relating to golng concorn
In auditing the financial statements, we have concladed that the trustees' use of the polng concern basls of accounting In the

preparation of the financlal statemeats Is appropriate.

Bated on the work wo have psrformed, we have not Identified any material uncertainties refating to events or conditions that,
Individually or collectively, may cast significant doubt on the charitable company's abllity to corntinue 88 a going concern for a
perlod of at least twelve months from when the financlal statements are authorised for lssue.

Owr responsibliitios and the responsiblities of the trustess with respect to going concemn are described [n the relevant sections of
this report,

Other information
The trustecs are respomsible for the other Information. The other Information comprises the Informatlon included In the Annual

Repart, other than the financial statements and omr Report of the Indspendent Aoditors thereon.

Our opinlon on the financlel statements does not cover the other mformation and, except to the extent otherwise expliitly stated
In our report, we do not express any lorm of assurance conclusion thereon.

Ia comnaction with oar audit of the financlal statements, owr responsibiity Is to read the other Information and, In doing so,
conslder whether the othar Information Is materlaily Inconsistent with the fimancial statsments or oar knowledge obtained In the
andit or otherwise appoars to be materally misstated. i we ldemilly such material incomslstencies or apparent material
misstataments, we are required to detsrmine whether this glves rise to a material misstatement In the financlal statements
themssives. If, based on the work we have performed, we conclude that there Is 3 materlal misstatement of this other information,
wo are reqaired to report that fact. Wa have nothing to report in this regard.

Matters on which we ars retuired to report by exception
We have nothing to report I respect of the lollowing matters where the Chartles (Accounts and Reports) Regwiatlons 2008
requires us to report to you if, In owr opinlon:
the Information given In the Report of the Trostees Is Inconsistent In any material respect with the financlal statemonts; or
= the charitahle company has not kept adequate accomnting records; or
the financial statoments are not In agreement with the accounting records and returns; or
we have not recelved all the Information and explanatlons we regquire for our audit.

Responsibilties of trustoes

As axplalned more fully In the Staterent of Trustess' Responsibliities, the trustees (who are siso the directors.of the charitable
company for the purposes of company law) are responslble for the preparation of the fisancisl statemonts and for hoing satlsflad
that they give a true and falr view, and for such internal control 26 the trusteos deternsine Is necessary to snable the preparation of
financial statements that are fres from material misstatement, whether dae to fraud or error.

In preparing the fnanclal statements, the trustese are responsible for assessing the charitable company's ability to continue a3 a

golng concern, disclosing, as applicable, matiars related to golng concern and using the golng concern basis of accounting unless
the trustess elther intend to llquidate the charltahle company or to ceass operations, or bave no realistic altemstive bat to do so.
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Report of the Independent AudHors to the Trustees of

Our responsibBtles for the awlt of the financial statemenis
Wo have hesn appolted as auditors under Section 144 of the Charitles Act 2011 and report In accordance with the Act and

rolovaat reguiations made or having sffect thersunder.

Our objectives are in obtain reasonable assarance about whether the financlal statements as a whole are fres from matera
misstatoment, ‘whether dus to fraud or error, and to issue a Report of the Indepemdent Awditors that Includes our opinlon.
Reasonabls assurance Is a high level of assurance, hut Is not a guarantes that an audit conducted In accordance with iSAs {(UK) will
always detect 8 material misstatement when It exists. Misstaterents can arfse from frand or srror and are consldersd matorfal i,
individually or in the aggregate, they could reasonably he expasted to Influence the economic desislons of wsers takon on the bask
of thesa financlal statements,

The extest o which our procedures are capahle of detecting Irregularities, including fraud is detaked below:

We Wentlly and asess the risks of matertal misstatement of the financial statemouts, whether due to fraud or error, and then
design and parform amdit procedures responsive to thote risks, Including obtainkny awdlt evidence that Is sufficlent and appropriate
to provide a hasis for our opinlon.

idenilfying and assessing poteatial risks related to Iragularitios:

In Ideatifylng and assessing risks of material mkstatement In respect of irregulasities, Including fraud and nom-compliznce with laws
and regulations, we conskisred the followlng:

- The nature of the charitabie sector, contral savironment and performance including the design of the organkation's remuneration
policies;

- ANy matters we Identifled, baving chtalned and reviewsd the organisatfon's documentation of their policies and procedures
relatiny to:

o [deniifying, evalusting and complying with laws and regulations and whether they were aware of any Imstances of
non-compiance;

o Detecting and responding to the risks of fraud and whether they kave knowledge of any actutal, suspected or allagad fraud;
o The internal controls estabished to mitigats risks of fraud or non-compllance with lsws aad reputations;

o The matters discussed among the audit engagement team regarding how and whers fraud might ocgur in the finanelal statements
and any poterilal mdicators of fraud,

As a result of these procadures, we coneldered the opportunlties and incentives thal may exist within the orgaaleation for fraud and
identifiod the yreatest potential for fraud In the aress of management ovenide of controls, going congern, Income recognition, and
the appropriateness of expenditure.We alse obtalned an understanding of the legal and reguistory framework that the organisation
operates In, focusing o provisions of those laws and regulstions that had a direct effect on the delormination of material amounts
ard diszlosurss In the financisl statemants.

Andit responss to risks identifled

Ouor procedures to respond to risks dentifled Inglimed the following:

= Enquiring of management, conceraing acteal and poteatial litigation and clalms;
- Substantive tosting to voueh source records to the financlal statements;

- Porforming analytical procedures to Identfy amy unusual or unexpecled relationships that mey indicate risks of material
misstatement due to fraud;

- Enquiring of management the internal controls In, evaluating each control for woaknoss and voushing to evidence of the control
taking place;

- In addressing the risk of fraud thromgh management override of controls, testing the appropriatensss of journal entries and other

ad|ustmonts; assessing whether the Judgements made In making sctountieg estimates are Imdicative of a potentlal biss; and
evaluating the business ratianale of any siynificant transactions that are unususl or onttide the normal cotirse of bisiness.

We aiso communicated relevant kentifled laws and reguiations and potential frand risks to all engagemont team members, and
remalned alort to any Indlcations of fraud or non-complance with laws and reguiations thranghowt the awdit.
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A turther description of omr respansibiities for the audit of the financial statements Is located on the Financial Reporting Gouncll's
website at www.fro.org.uk/audltorsresponsibifitios. This description forms part of our Report of the Indepesdent Auditors.

Use of our report
This report Is made solely to the charftahle company's trustess, as a body, in accordance with Part 4 of the Charitles (Accomnts and

Reports) Regulations 2008, Dwr audit work has besa undertskea so that we might siate to the chariiahle company's trustees thoss
matters we are requirad to state to them In an awditors' report and for na other purposs. To the fullest extent permitted by law, we
do not accapt or assumo recponsihliity to anyone other than the charftable company and the charltable company's trustees at a
body, for our audit work, for this repori, or for the opinlons we have formed.

D uv\,l(w/\ “)

Dunkiey's

Chartered Accountants

Reglsterad Auditars

ERglhle 1o act as an auditor in tarms of Section 1212 of the Companles Act 2006
Woaodlands Grange

Woodlands Lane

Bradley Stoke

Bristol

BS32 43

Date: a\( ;L [ &015
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Avos Autistic Fomdation Ltd

Statement of Finangisl Activities
for the Year Ended 31 March 2022

fHGOME AND ENDOWMERNTS FROM
Domations and legacies

Other trading activities
Investment income
Other mcome

Total

EXPENDITURE ON
Ralsing funds

Gharitable activities

Cost of providing care

Total

NET INGOME/(EXPENDITURE)

REGONGILIATION OF FUNDS
Total fumds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.22 31.3.21
General Development Total Total
fund reserve funds funds
Hotes £ £ £ £
2 3,362 3,362 3927
3 1,168,399 - 1,168,399 1,133,009
4 374 {1) 373 677
67,791 - 67,791 128,734
1,238,916 1) 1,239,915 1,261,347
5 1,667 1,587 (102)
6
1,110,339 44534 1,154,873 1,103,335
1,111,906 44,634 1,156,440 1,103,233
128,010 (44,636} 83,475 168,114
782,398 707,130 1,489,528 1,331,414
910,408 662,695 1,673,003 1,489,628

The notes form part of these financial statements
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Avon Autistic Foundation L lstored number: J1784484

Balance Shoet
31 March 2422
32 31.3.21
Gonoral Devolopment Total Total
fund reserve funss funda
_ Hotes £ £ £ £
FIXED ASSETS -
Tanglble atsets 12 - 662,684 662,594 689,086
CURRENT ASSETS
Debtors 13 71,364 - 21,364 8270
Cash at hank and Iu hand 14 947,245 - 947,245 866,196
968,609 . 968,609 864,466
CREDITORS
Amounts fallng doe within one year 15 (68,2101} 1 (58,200) (64,023)
NET CURRENT ASSETS 910,408 1 910,409 800,443
TOTAL ASSETS LESS CURRENT LIABMLITEES 910,408 662,695 1,573,003 1,489,528
NET ASSETS 910,408 662,695 1,573,003 1,489,528
FUNDS 17
Unrestricted funds:
General fund 910,408 800,443
Development reserve 662,595 689,085
1,673,003 1,489,528
TOTAL FUNDS 1,573,008 1,289,528

The charitable company Is entitied to exemption from amdit under Section 477 of the Companlos Act 2006 for the yewr ended
31 March 2022,

The membars have not depostied notice, pursuant to Section 476 of the Companies Act 2006 reqairing an awdlt of these financial
statemonts.

The trustees acknowlsdge thelr responsibilties for

(a) ensuring that the charitable company keeps accomnting records that comply with Ssctons 388 and 387 of the Companies
Act 2006 and

{b) preparing fluanclal statements which give a trire and fair view of the state of affalrs of the charitalle company as at the end
of each financlal year and of Its surplue or deficit for each financlal yoar In accordance with the reqiirements of Sections
394 and 395 and which otherwise comply with the requirements of the Companles Act 2006 relating to financlal
stataments, so far as applicable to the charitalie company.

Thmmmnlamatmmtslmobomal:ltodlnduﬂlereqtlmnnnuofhﬂonuhfthechmiﬂumzmt

The notes form part of these finamclal statements
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Avon stic Foumdation Lid Istered ni : 784484

Balance Shoeet - continued
1 Ms ]

These fimanclal statements have been prepared In accordance with the provisions appicahie to charitable companles subject to the
small companles regime.

The financlal statements wore approved by the Board of Trustess and authorisad for issUe ON .ovccssessinecussasees v and
wera'signed on its behalf by:

J Coleman - Trastee

...... 0 Ledomann,

AYCol - Trustes

The notes form part of thess financlal statements
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Avon Autistlc Foundation Ltd

Cash Flow Statammont
for the Year Ended 31 March 2022
Notes
Cash flows from operating activities
Gash generated from operations 1

interest eloment of hire purchass payments paid

Het cash provided by operating aciivities

Gaeh flows from Investing activitles
Purchase of tanplble fixed assets
Interest recelved

Net cash used In Investing activitios

Cash flows from financing activities
Capltal rapsyments in year

Net cash used In financing actvitles

CGhange In cash and cash equivalsits in the

reparting perlod
Cath and cash equivalents at the beginning of
the reporting period

Cash and cash squivalents at the end of the
reporting period

(951)

(951)

1,049
856,196

847,245

The notes form part of these financlal statements
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214,649
(352}

4,297

{4,165)
677

(3488)

(5414)
(5414)

206,385

650,81

856,196




Avon Aytistle Foundation Ltd
Notes to the Cash Flow Statement

1.

r

Y ! 1
RECONCELIATION OF MET INGOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

31322
£
Met Income for the reporting perlod (as per the Statement of Financial Activities) 83476
Adjustmonts for:
Depreciation charges 44 535
Interest racelved (373)
intorsst alomont of hire purchase and firance Isase roatal payments -
{Incraase)/decraasa In debtors {13,094)
{Decroasa)/incraass In craditors {4,872)
Net cash provided by operations 109,671
ANALYSIS OF CHARQES IH NET FUNDS
At14.21 Cash flow
£ £

Mot cash
Cash at bank and In hand 856,196 91,049

866,196 91,049
Deht
Finance laases {961) 951

(951) 961

Total 865,245 92,000

The notes form part of these financial statements
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Avon Autistic Foundaton Lt

Haotes to the Financlal Statements

for th

1.

ACCOUNTING POLIGIES

Baals of preparing the financlal statements

The financial statements of the charltable company, which Is a pabdlc bensfit entity wnder FRS 102, have bosn prepared In
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities proparing thelr accoumts In accordance with the Flaancial Reporting Standard appliicable In the UK
and Republic of kreland (FRS 102) {efiective 1 January 2019)', Financlal Reporting Standard 102 Ths Financlal Reporiing
Standard applicable in the UK and Republtc of ireland' and the Companles Act 2006, The financlal staterents have heen
prepared under the historical cost convention.

ncome
Fee Income is recognised In the Statement of Financlal Activities, in the period of care to which the Income relates.

Voluntary income, including donations, are recognised In the Statement of Financial Activities once the nlla'lti has received
the funds, or, i known, when L Is probable that the Income will be recelved and the amount can be measured reflably.

All other Income s recognised In the Statement of Financlal Activities oncs the charlty has entitiement to the funds, It ks
probable that the income will be recelved and the amownt can be measured rellably.

Expanditure

Liabliities are recognised as expenditire ¢ soom as there is a legal or constructive obligation committing the chardty to that
expenditure, R Is probable that a trassfer of economic bonefits will be raquired In settisment and the amount of the
obligation can he measured rellably. Expenditure s accomnted for om an accruals basls and bhas beon classified under
headings that aggregate all cost related to the category. Whers costs camnot be directly attribated to particular headngs
they have been allocated to activities on a hasis consistent with the use of resources.

Charitahlp activities
Costs of charitable activities comprise all costs Incurred im the pursult of the sharitable objects of the charity.

All expenditure that can he directly applied to an activity Is applled to that chardtabie actvity.

Other supporting, general expenditare ncluding central functions, Incinred In [lne with the chasity’s governing document, Is
apportioned to the charitable astivities as apprepriate on a basis consistent with the use of resources.

Charltahle activitice:
Costs of providing care - the costs Involved in the provision of care and activity for the sarvice users' henefit.

Allocation and apportionment of costs
All costs that are not direct costs In regards a charitable activity, for example support costs, are sliocated to the primary
activity - the Pravision of Gare.

Tangible fixed assets
Depreciation Is provided at the folowing annpal rates In order ts write off eech ssset over Hs estimatad neeful life or, If

held under a fluance lease, over the laase term, whichaver Is the shorter.

Fraehald property - 2%oncost
Improvements to property - 15% on reduchng balance
Fixtures and fittings - 20% on reducing balance
Motor vehicles - 25% on reducing balance
Compufor equipment » 33.33% on cost

Taxation

Tho charity Is exemp! from corporation £ax on iis charitable activitles.

Fund accounting
Unroeirictod funds can be used in accordance with the charitable ohjactives at the distretion of the trusiess,

Restrieted funds can only he used for pardchiar resiyicted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particulsr restricted purposss.

Further explanation of the nature and purposs of sach fond ks Included In the notes to the financlal statoments.

Page 16 contiaued...



ACCOUNTIRE POLICES - continusd

Hire purchase and Isaslng commitmoents

Asssts obtalned under hire purchass contrasis or finance lsases are capltaiised In the Balance Shest. Those hold under hire
purchase contracts are depracisted over thelr estimated usefal lives. Thote held under finance leases ars depraciated over
tholr estimated usaful ilves or the Iaase torm, whichsver ls shorter.

The Interest eloment of these obligations Is chargod to the Statoment of Finsaclal Activitlss over the relevent perlod. The
capita! elsment of the futare payments ls treated as a Nabllity.

Penslon costs and other post-retirement henefits

The charltable compamy operates a defined contributlon pension scheme.

Contributions payable to the charitable

comyiany's pedision scheme are chargod 1o the Statoment of Financlal Activitles In the perled to whieh they relate.

DONATIONS AHD LEGAGIES

Donatlons

OTHER TRADINQ ACTIVITIES

Fess recelvable from provision of care

INVESTMENT IRCOME

Deposit account interest

Ralsing donations and legacies

Advertising & PR

CHARITABLE ACTIVITIES COSTS

Cost of providing care

Page 17

3a3xn n3.n
£ £
3,352 3,927
313.22 31.3.1
£ £
1,168,398 1,133,009
31.3.22 3130
g £
3N 677
3.2 a3
4 £
1,567 (102)
Support
Diract costs (see
Costs note 7) Totals
£ £ £
835,473 319,400 1,154,873
continued...




Avon lg Foundation Ltd

Human Qovamance
Management Finanse resources costs Totsls
£ £ 4 £ £
Cost of providing care 207,031 6,589 86,373 19407 319,400
Support costs, mcimded In the above, are ps follows:
31322 3131
Cost of
providing Total
care activitles
£ £
Rates and water 10,955 14,453
Insarance 29,285 24574
Light and heat 26,910 10,683
Telephone 10,059 8,696
Postage and statlonery 5,878 6,699
Sundries 9,462 8,779
Motor expenses 23,789 14,141
Property costs - Security 1,636 .
Property costs - Repairs 38,869 18,174
Property costs - Cleaning 1,842 705
Subscriptions 3,358 3.007
Weh site and other IT 414 726
Profosslonal fees 162 1,467
Depreclation of tanglble and heritage assets 44,534 47,267
Bank charges 1,949 2173
Accountancy & bookkeeping 4,640 5,221
interest payable and simllar charges - 362
Trustess' eamings plus Company's NI 86,373 75,942
Auditors' remunsration 3,500 3416
Auditors' remunsration {or non audit work 15,907 9,732
319,400 257,407
8. NET INCOME/(EXPENDITURE)
Het income/{expendiure) ks stated after charging/(crediting):
3322 33z
£ £
Auditors’ remupseration 3,500 3,416
Auditors’ remunaration for non audit work 15,907 9,732
Depraciation - owned assots 44,535 38,334
Dapraciation - assats on hire purchase contracts and finance lasses - 8,934

9 TRUSTEES' REMUNERATION AND BENEFITS

The remuneration was pald o one trustes for services renderad as an employee, &% authorised by the Memorandum and
Articles of Association.

A Y Coloman received the following remaneration In connectlon to the services provided to the charity as a Registersd
Manager, as appointed by the Cars Quallty Commisslon, and authorised by the hoard of direstors.

As a Registerad Manager, sho [s respousible for the day to day nmning of two residentisl homes and a day unit for people
with antistic spectrum disorder she is assisted by a professional team of twenty five staff.

31.3.2 31.320
£ £

@ross salary 73,558 72,654
Page 18 contnued...




Avon Autisti Foumdation Lid

0.

TRUSTEES' REMUNERATION AND BEREFITS - continued

Benefits - Private health cover and provision of a vehicle
Peasion

Additional costs ta the charity Included:

Employers natlons! Insurance

Trustees' expensos

Thera wers no trustess' axpenses pald for the year snded 31 March 2022 nor for the year ended 31 March 2021,

STAFF COSTS

Wages and salarios
Soclal security costs
Other pension costs

The average monthly number of employess durleg the year was as follows:

Trustoes
Key management personnel
Other salarlos

The numbaer of employees whase employee benefits (excluding employer pension costs) excesded £60,000 was:

£70,001 - £80,000

Page 19

28,146 26,668
101,708 98,919
33 31.3.20
£ £
8,931 8,821
8,931 8,821
3132 niAn
£ £
767,966 771,504
57,497 60,053
10,924 12,399
836,376 843,966
31.3.22 321
1 1
2 2
23 3
26 26
.3.22 3t.3.21
1 1
continued...




12,

COMPARATIVES FOR THE STATEMENT OF FINANCIAL AGTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income
Other Income

Total

EXPENDITURE ON
Ralsing funds

Charitable activities
Cost of providing care

Total

KET INCOME/{(EXPENDITURE)
Transfors between funds

Het movement In funds
RECONCALIATION OF FUNDS
Total funds broaght forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

cosT

At1 April 2041
Additions

At 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for ysar
At 31 March 2022

HET BOOK VALUE
At 31 March 2022

At 31 March 2021

General Development Total
fund reserve funds
£ £ £
3,927 3,827
1,133,008 1,133,009
677 677
123,734 123,734
1,261,347 1,261,347
{102) (102)
1,066,068 47,267 1,103,335
1,055,966 47,267 1,103,233
205,381 {47,267) 158,114
(4,166) 4,166
20,215 (43,101) 158,114
590,228 732,188 1,331,414
800,443 689,085 1,489,528
Improvements Fixtures
Freshold to and
property property fittings
£ £ £
1,113,219 117,054 39,053
- - 11,086
1,113,219 117,054 50,138
511,13 99,052 23,206
22265 2,701 4,664
533,978 10,783 27,710
579,241 16,301 22,368
601,506 18,002 15,847
Page 20 continued...




Avon Autisilc Foundation

12, TANGIBLE FIXED ASSETS - continusd

Motor Computer
vohiclos equipment Totals
£ £ £
- GOST .
At1 Aprli 2021 243,906 3,384 1,516,695
Additions . 6,959 18,044
At 31 March 2022 243,905 10,323 1,534,639
DEPREGIATION
At 1 April 2021 192,347 1,192 827,610
Charge for year 12,889 2116 44 535
At 31 March - 206,236 3,308 872,046
NET BOOK YALUE
At 31 March 2022 38,669 7,015 562,594
At 31 Mazch 201 61,553 2172 689,086
Fixed sesats, included in the above, which are hold under hire purchasa contracts are as follows:
Motor
vohicles
£
CosT
At1 Apeil 2021 89,151
Transfer to ownership . {89,151}
At 31 March 2022
DEPREGIATION
At 1 April 2021 62,350
Transfer to ownership (62,350)
At 31 March 2022
NET BOOK VALUE
At 31 March 2022 -
At 31 March 2021 26,8M
13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
‘ 3322 31.3.21
£ £
Other debtors - Personal
allowance 3,627 1,619
Other debtors - Mobfiity
allowance 845 429
Other debtors 4,807 224
Prepayments 12,085 5,998
21,364 8,270

Page 21 sontinued...




14,

15.

CASH AT BANK ARD IN HAND

Cash in hand

Bank account no. 1
Bank account no. 2
Bank accotint no. 3
Bank account oo. 4
Bank account no. b
Bank account no. 6
Bank aceount no. 7

Total

In additon to the ahove balances, the charity also alds the sorvices users, by supporting thelr accees to bank accounts and

savings.

The funds are safeguarded from being used by the charity, as each sarvice user hat access to thelr own hank account

thelr game.

Jn 31.3.21
Total Total
funds funds

£ £

2,717 2,652
82,337 82,329
80,662 28,420

368,445 434,832
1,000 1,000
1,000 1,000

64,083 61,526

357,041 254,637

847,246 856,196

The total batance held by the charity In thess bank accounts, as agent, for the sarvice iisers Is as follows.

In Ime with data protection and other reguiaions concemning vuinerable persons, no Information Is given about the sarvices

users, of the Individual balances.

Balance hold by the charity as agent for the sarvice users

GREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Hire purchase (see note 16)

Trade creditors

Soclal security and othor taxes

Other ereditors - Residents allowsnce
Other craditors - Moblllity allowance
Credit card

Pansion creditor

Accruad sxpeases

Page 22

31.3.21
Total funds
£

49,608

31.3.20
Total funds
£

49,484

continuad...




Avan Autistic Foundation Lid

Hotes to the Finanelal Statements - continued
. :

16. LEASING AGREEMENTS .

Minlmum lease payments under hire purchase fall due as follows:

Het ohligations repayable:
Within one year

17. BMOVEMENT IN FUNDS

Unrestricted funds
General fund
Development resarve

TOTAL FUNDS

Net movement In funds, included In the ahove are as folows:

Unrestricted funds
Qeneral fund
Development reserve

TOTAL FUNDS

Comparatives for movement In funds

Unrestricted funds
Generdl fund
Development reserve

TOTAL FUNDS

31322 31.3.1
£ £
951
Net
movement At
At1421 in funds 31322
£ L £
782,398 128,010 910,408
707,130 {44,536) 662,595
1,489,528 83,476 1,573,003
1,489,628 83,475 1,573,003
Incoming Resources Movement
regoLICos exponded In funds
£ £ £
1,239,616 (1,111,906) 128,010
1) {44,534) {44,535)
1,239,915 {1,156,440} 83,476
1,239,915 {1,156,440) 83,476
Net Transfors
movement hetwaen it
At14.20 nfunds funds nan
£ £ £ £
699,228 206,381 (4,166) 800,443
132,188 {47,267) 4,166 869,085
1331414 168,114 1,489,628
1,331,414 168,114 1,489,628
Page 23 continued...




Avon Autistic Foundation Ltd

17. MOVEMENT IN FUNDS - continued

Comparative net movement In funds, included In the ahove are as tollows:

Incoming Resowrces Movemoit
resources expendad in fanis
£ £ £
Unrestricted funds
General fund 1,261,347 {1,056,966} 205,381
Davelopmeant reserve - (47,267) (47,267)
1,261,347 {1,103,233} 158,114
TOTALFUNDS 1,261,347 (1,108,233) 158,114

A carrent year 12 months and prior year 12 months combined position ks as follows:

Net Transfers
movensent heotwean At
At1.4.20 s funds funds nax
£ £ £ £
Unrestricted fumis

@eneral fund 599,228 333,391 {4,166) 928,453
Development ressive 732,186 (91,802) 4166 644,550
1,331,414 241,689 - 1,573,003
TOTALFUNDS 1331,414 241,609 - 1,573,003

A current year 12 months and prior ysar 12 months combined not moverent i funds, lacluder In the above are s follows:

Incoming Resources Movement
res0ilrcas expended In funds
£ £ £
Unrestricted tunds
Genoral fumd 2,501,263 (2.167,872) 333,391
Development reserve 1) {91,801) {(91,802)
2,501,262 (2,269,673) 241,589
TOTAL FUKDS 2,501,262 (2,268,673) 241,589

The objects of each of the unrestricted funds are as follows:

GENERAL FUNDS: Funds are expendable at the discretion of the trustees in the furtherance of the objectives of the charity.
Such funds are held In order to finance both working capital and capital Investment.

DESIGHATED FUNDS: Thesa are ¢et aside out of the yensral funds and can be fortker split Into:

Caplital reserve, used to finance proposed futare capital development projects.
Development Reserve, used to finance the current balance sheet net hook value of all the fized ssset including completed

development projects.
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Avon Autistic Foumdation Ltd

19,

21,

EMPLOYEE BENEFIT OBLIQATIONS

During the year, the charity made contributions to a defined contribution pention sshemne of £10,824 (2021 - £12,399).

* Attheyear-and, the outstanding halance was £2,180 (2021 - £2,610).

RELATED PARTY DISCLOSURES

Thare were no further related party transactions which have not already besn disclosad under Trustees remuneration and
expeases for the year ended 31 Masch 2022,

FRC ETHICAL STANDARD - FROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and maturs we use oor aaditors to prepare and submit retures to the tax
suthorities and assisi with the preparation of the financlal statements.

MEMBERS' GUARANRTEES

The conpany Is limitad by guarantee. Each member's flability on winding up [s Bmited to £6.
Thelr llahlRty ceases after they have not besn 8 member for 12 months.

31321 31320
No. No.
Total numbar of members at the year end 4 4
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