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Avon Autistfe Foupdation Ltd (Registered number: 01784484}

Report of the Trustees
forthe Year Ended 31 March 2021

The trusteas who are alsa directors of the charity for the purposes of the Companies Act 2006, present their report with the
francial statements of the charity for the year ended 31 March 2021, The trustees have adopted the provisions of Accounting and
Reporting by Charities: Staterment of Recommended Practice applicable to charities praparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (effective 1 January 2015).

Due to the Coronavirus the last eighteen months have been very difficult for the Foundation,

Due o Government restrictions and the vulnerability of our service users, wet have been in @ complete lockdown. We have had to
revise cur Day Centre programme as our Service users have not bean able to continue to follow any of thelr day centre pursuits of
swimming, ten-gin bowling, shop visits, cinema visits, café/restaurant visits etc. 'We have, however, continued to develop our
service users skills of cocking, arts and crafts and parsonal pursuits. All our service users have had a full annual health check with
their GP and continue to have regular appolntments with dentist, opticfan and audiology.

Reviews with Sotial Workers, Consitast Psychiatrists and doctors are carried out electronically.

Both residential hemes, the Ann Coleman Centre and Woodwell House, have been awarded a rating of Good under the five points
of inspection carried out by the Care Quality Cornemission.

During the Pandemit we worked dosely with Local Authority Advisory bodies. We are continuing to purchase aprons, gloves, masks
and fogaing equiprnent.

Throughout the lockdown staff maintained high standards of hygiene and continue to take the fallowing steps to ensure our hames
remain COVID frea:-

1} Take a lateral Alow before coming to work + PCR each Wednesday
2] Taka temperature - any reading over 38 +Cls a fever

3)Wear a mask

4) Wash hands frequently and help seqvice user to do the same

5) Malntain very high standards of hygiene

6} Keep a flow of fresh air through the building

THAvoid peoplefenclosed spaces

We wera pleased 1o recently welcome 2 new service user placed by Bristal City Council and he appears to be settling well,
All staff have now received the Coronavirus booster vaccination.
Due ta the lockdown we have not been able ta have trades people come inta our homes; however, aver the fast few months the

Ann Colaman Centre antd Woodwell House have had a complete makeover - new carpets, fleoring, dacoration, new furniture and
are now Lo a very high standard.
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Avon Autiktic Foundation Ltd (Registered number: 01784484}

Report of the Trustees
for the Year Ended 31 March 2021

OQBJECTIVES AND ACTIVITIES

Objectives as set out In the governing document

The objectives of the charity are to provide speciakised residential and day care for people who suffer from Autism and  Asperger
syndrome, {Memomndum and Articles of Assocfation, para 3).

The charity's aims Including the changes or differences it seeks to make through its activities
We aim to provide a friendly and secure base for supporting those individuals with Autism or Asperger Syndrame. We are able 10
accammodate both residential and day care placements, which provide the support, individual care and learning essential in the

well befng of eachIndividua!.

Qur s1aff are dedicated to the service users and therefore encourage regular discussions to Identify what each individual would like
to achiava. This in turn allows us to put together training programmes ta suit the specific needs of the individual concerned.

To make communicating with other pecple a more positive and stimufating =xperience for service users, our staff are wained in
practical suppert and counselling.

1t is our aim that the specialised provided by the Avaon Autistic Foundation will allow them to develop and grow towards the
independenca they ¢ach desire.

Main objectives for the year

The provision of specialisad residentia! and day care for people who suffer from Autism or Asperger Syndrome. The charity s
registared by the Commission for Soctal Care and Inspection under Care Standards Act 2000 for the age range of 18 to G5 years,
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Avon Autistic Foundation Ltd (Registeted number: 01784484}

Report of the Trustees
for the Year Ended 31 March 2021

OBIECTIVES AND ACTIVITIES
Stratepies for achieving the objactives
The Foundation was established in the early 2980's and its strategies for achieving its objectives are:

To pravida residential and day care for pecple with Autism or Asperger Syndrome

To co-operate with local autheritles in supplementing the provision of education, health and soial services

To provide facilities for education, integration and guidance in a constructive environment

To provide supportand advice fer parents

To promoete training which enables staff 10 understand Autisrn and Asperger Syndrome, and develop the skills

necessary o give professional support

No person shall be discriminated against regardless of their religion, colour, race, age, gender or disability, subject & Avon Autistic
Fulndations allocation poficy.

Significant activities

The Foundatipn provides professional residential and day care for people with Autistic Spectrum Disorder, providing support,
individual care and learning essentfal in the well-being of each individual.

The charity currently assists some 15 young people. Referrals are received from parents via local authorities. On taking up
rasidential placement, a Care Plan is drawn up for each service user and a key warker allocated te ensure thelr quality of care i
mainta’ned and they are helped tp achieve theirfull potential.

At our residential homes we offer a variety of activities. Residents are ancouraged to take part in weekend group activities such as
karaoke, keep-fit, shopping expeditions and video nights. Attendance at these is purely on a voluntary basis and activities ara
tallared 10 the needs of the Individual with hoth privacy and independence respectad,

We run our own Day Unit for both residents and day people. It provides training for independence, skills for shopping, therapists
far mussic, kaep fit and art courses. There are computer studies and a range of outdoar activities.

QOur highly trained staff are dedicated to our service users and encourage regular discussions to identify what each individual would
like to achieva.

B the staff in the Pay Centre and Kegidenttal Centre are professiopally trained.

Inorder to maintain a high standard of care, on joining the Foundation all staff receive in-house training in four stages:
- Induction

- Stage |

- Stage i

~ Stage W

Cn campletion of $tages | to |Il, all staff sit a test to ensure that they have understood the training and on gaining the required pass
mark, certificates are issuad.

During Induction, all staff raceive certified waining Tn:

= Administration of Madication
- Sateguarding

- Challenging Behaviour

+ Fire Awaraness

- First Aid

= Food Hygiene

- Infection Control

- Diversity and Equality

- Deprivation of Liberty

- Mental Capacity Act

In addrtion, all staff receive Breakaway training from a professional team.
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Avon Autistic Foundation Ltd (Registered number: 01784434

Report of the Trustees
for the Year Ended 31 March 2021

OBIECTIVES AND ACTIVITIES

Public bepefit

The ohjeets of the Charity, as stated in ihe Memoranturn of Assotiaticn are, " 1o promete the refief of chitdren and adults diaghosed
as autistic particularly in the county of Avon by the pravision of residential accommadation within a parmanent home or elsewhare
and by procuring and making avaitable for them nursing, training, education, wotkshop, leisure and recreation facilities The main
activities carried out to defiver this are set aut in the 'Factors Teleyent to the achievement of the chiectives’ sectien below, Avon
Autistic Foundation Limited is & Public Benefit Entity supporting individuals with autism, The Trustess confism that they have
complied with the duty of Section 17 of the Charities Act 2011 to have due regard ta the public benefit guidance published by the
Chatity Comrnission in determining the activities undertaken by the charity, in particular, the Trustzes cansider carefully how future
strategy and planned activities will contribute to the aims and objectives of the Charity.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The service users have continued ta benefit from the engoing programme of activities, which continued to be developad.

Fundraising activities
Funding is via fees recejved from local autherities and parent for placement of serviee bsers.

Investment perfartance
Surplus short term funds are held in 2r interest bearing deposit account, on which satisfactory levels of income ware received.

factors edevant to the achievament of the ohjectives

During 2017/18, the Foundation received inspactions from the Care Quality Cemmissian ("CQC") at the Ann Coleman Centre and
Woodwel rouse.

Inthe case of both centres, thay looked at the following five outcomes;
- I5 the Seryice Safe?

- ls the Service Effective?

- s the Service Caring?

- Is the Service Responsive?

- |s the Service Well-Lad?

Inthe case of Woodwell House, the charity received a Good rating for 4 out of the 5 outcomes with n overall ating of Gead.
Following the year, Woodwell Housa received 2 further unannounced inspection, and received a Goed sating far 5 out of the 5

outcomes, with an ovarall rating of Good.

For the Ann Coleman Centre, the overall rating was Good.

The Foundation currently has a 5 star hygiene award at both homes issued following inspections by Neighbourhooed and Housing.
We have recefved correspondence from parents praising the level of care which the Foundation has provided.

FINANCIAL REVIEW

Financial position

A4 the balence sheet dete, the charity held net assets of 1,489,528 {2020 - £1,331,414).

Of this balance, £689,085 (2020 - £732,158) were tangible fixed assets, which left £800,443 {2020 - £600,117] of net current assets,
with 20 additienal £0 {2020 - E951} being payabla afier one yaar.

The trustees are satisfied that the charity carries sufficient current assets to meet its current and ongoing needs.

Principal funding sources
Funding is via faes received from local authorities and parents for the residential and day placement of service users.

Investment policy and objectives
The trustees have wide powers of investment. Surplus short term funds are held in an interest bearing deposit account,
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Avon Autistic Foundation Ltd {Registered number: 01784434

Report of the Trustees
for the Year Ended 31 March 2021

FINANCIAL REVIEW
Reserves palicy
The policy is to maintain resenves at the [eve! necessary to sustaln the planned activities of the charity.

The accaunting policies {Note 1) state the funds belng operated.
The Development funds are maintained at the level necessary to finance the current the planned fived assets employed.

The General fund accumulated surplus is intended to be maintained at a leve! equal to approximately 3 months of Ingome, 10
provide bridging finance in the even that funding sources become inadeguate.

Restricted funds, if any, are spent In line with the donor's wishes, as soon as possible.

Changes in fied assets

Changes in fixed assets are shown in detail in the notes to the accounts. There has been no major capital expenditure this year
ctha? than ongaing replacements of ongaing assets,

The assets continue to be repaired and maintained as and when necessary.

FUTURE PLANS
The trustees plan to continue providing specdialised rasidential and day care for peaple with Autism and Asperger Syndreme,  The
Day Facility will tortinue to give support for day placement for paople Lving within the Avon area.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing dogument and canstitution

The charity Is controlled by its governing document, a deed af trust, and constitutes a limited company, kmited by guarantee, as
defined by the Compantes Act 2006.

Reeruitment and appointment of new trustees
When selecting new trustees the Foundation seeks people who can bring relevant experience,

QOrganisational structura

The directors of the charitalle company {the charity} are also its trustees for the purpose of the chartty law, and together with the
frusteas, are coliactively referred to as the trustees.

The charity is ¢rganised s¢ that the Board of Trustees meets regularly to manage its affairs. The trustees delegate their

respansibilities for the day to day administration of the charity.

Dfficers and other senior staff memhers to whom day to day managesment of the charity is delegated.

Mr A H Coleman Chief Executive and Registered Manager

Mr 11 Coleman Chairman, Managing Director and Registered Provider who is responsible for the administration
Director and Registered Manager who is responsible for the day to day running (hands an services). She

Mrs A Y Coleman is ably supported by the team of Suppart Workers.

Inducticn and training of new trustees
New trustees are familiarised with all aspects of the work done by the Foundation, following which they attend regular meetings
and discuss [ssues that arise,

Relatianships with ather graups, charities and individuals

The charity is registered under Care Standards Act 2000 and the residential homes are subject ta inspections each year by the
Commission For Soctat Cara and Inspaction, but has no financial links with that organisation other than the annual fees paid,
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Avon Autistic Foundation Ltd {Reglstered number: 01734484

Report of the Trustees
forthe Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The trustees have a duty to identify and review the risks to which the charity 15 exposed znd to ensure appropriate controls are in
place ta provide reasanable assurance agalnst fraud and error,

The trustees identify the majer risks to which it is expased, and are satisfied that systems are in place {0 mitigate exposure to these
risks.

Risk assessments are In place to protect agalnst major risks and these are reviewed on a regular basis. Insurance is taken out
gnnually for the foll owing:

Material Damage {including theft)
Business Interryption

Money 8 Loss of Registration
Employers Liability

Public and Products Liability
Malpractice Liability

Personal Accident

Commercial Legal Expenses

TRUSTEES WHO SERVED AS DIRECTORS
The directors who served during the year and up to date were as follows:

MrlColeman
Mrs A Y Colaman
Ws JStoffel

Dr P Clark

Cne director is remunerated under a contract of employment in accordance with the Memorandum and Articles of Association,
parad,

All the directors were also members, and accordingly have a persona) guarantee Wability of up to £8.00, but have no other financial
interests in the company.

All the directors of the compary are also trustees of the charity, and their responsibilities include all the responsiblities of directers
under the Companias Acts and of trustees under the Charities Act.

Trustees do not receive expenses, other than relmbursement of 'out of packet expepses’, where proof of purchase is abways
produced.

STATEMENT QF TRUSTEES' RESPONSIBILITIES

The trustees {who are also the directars of Avon Autistic Foundation Ltd for 1he purposes of company law} are responsicle for
preparing tha Report of the Trustees and the financtal statemonts in accardance with zpplicable law and United  Kingdem
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statemments for eachs finendal year which give 2 true and falr view of the
state of affairs of the charitable company and of the incoming resources and application of resaurces, including the income and
expendilure, of the charitable company for that peried, [n preparing those financial statements, the trustees are reqguired to

- select suitable accounting policies and then apply them consistently;

- observe the metnods and principies in the Charity S0AR;

~ make judgements and estimates that are reasonable and prudent;

= prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will sontinue ia business.

The trustees are responsitle for keeping proper accounting recards which disclose with reascnable accuracy st any time the
financizl position of the charitable company and to enable them to ensure that the fimencial statements comply with the Companies
Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud ard otherirregularities.
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Avon Autistic Foundation Ltd {Registered number: §1724484)

Report of the Trustees
forthe Year Ended 31 Warch 2021

STATEMENT OF TRUSTEES’ RESPONSIBILITIES - continued
In g0 far as the trustees are aware;

- there s ne relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to meke themselves aware of any relevant audit information and

1o establish that the auditors are aware of that information.

AJDITORS
The avditors, Dunkley's, will be proposed for re-appointment at the forthcoming Annual Ganeral Meeting.

Approved by order of the board of trustees on ;-3."-?:2' and signed on its behalf by:

J Colergan - Trustee
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Report of the Independent Auditors to the Trustees of
Avon Autist’c Foundation Ltd (Registered number: 01784484

Oplnion

We have audited the financial statements cof Avon Autistic Foundation Ltd (the 'charitable company’) for the year ended
31 March 2621 which comprise the Statement of Financial Activities, the Balance Shest, the Cash Flow Statement and notes to the
financial staterments, including a summary of significant accounting policies. The financial reporting framework that has been
gpplied in their preparation is applicable faw and United Kingdom Accounting Standards (United Kingdom Génerally Accepted
Accounting Practice).

In our opinion the financial statements:

- give 2 true and fair view of the state of the charitable company's affairs 25 at 31 March 2021 and of its incoming resources and
application of resources, Including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Gererally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs [UX)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsitilities for the audit of the financial statements
section of owr report. We are independernt of the charitavte company in accordance with the ethical requiremants that are relevant
ta our audit of the financal statements In the UK, including the FRCs Ethical Standard, and the provisions available for small
entitizs, in the ¢ireumstances set out In nate 22 to the financial statements, and we have fulfilled our other ethical responsibilities in
gccardance with these requirements, We believe that the audit evidence we have obtained Is suffident and appropriate to provide
2 basis for our gpinfon.

Conclusions relating to going concarn
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropziate.

Based on the work we have performed, we have not identified any materizl uncertalntics relating to events or conditions that,
individually or collectivaly, may cast significant doubt en the charitable company's ability to continue as a going cancern for a
period of at least twelve months from when the financial statements are authorised for issue,

Qur respensibilities and the responsibilities of the trustees with respect to going concern are described in the relevent sections of
this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual
Report, other than the financia! statements and our Report of the tndependent Auditors theragy.

Our opinian on the financial statements does not cover the other infarmation and, except to the extent otherwise explicitly stated
in our repert, we da not express any form of assurance conclusion thereon.

In cannection with our audit of the financial statements, owr responsiblity Is to read the other information and, in daing so,
cansidar whether the other information is materially ingonsistent with the financial statements or our knowledge chtained In the
audit or otherwise appears to be materially misstated. If we identify such materia! inconsistencles or apparent material
misstatements, we are required to determine whether this gives rise to @ material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there Is a material misstaternent of this other information,
we are required o report that fact. We have nothing to report in this regard.

Matters on which we are required ta report by exception

We have nothing to report in respect of the following matters where the Charities {Accounts and Repertst Regulations 2008
requires us to report to you if, inourapinion:

- tha infermaticn given in the Repart of the Trustees is inconsistent in any raterial respect with the financial statements; or

- the charitable company has net kept adequate accounting records: or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not recelved all the infarmation and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibllities, the trustees {who are a'so the directors of the charitable
sompany for the purposes af company law) are respansible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is nécessary ta enable the preparation of
firancial statements that are free fram malerial misstatement, whether due to fraud or arrar.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as a

gaing concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the vustees either intend to liquidate the charitabla company orto ¢ease operations, or have no reglistic alternative but to do so.
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Reportof the Independent Auditers to the Trustecs af
Avon Autistic Foundation Ltd [Registered number; 01784484

Qur rosponsibilities for the audie of the financial statemonts
We hava been appointed as auditors under Section 144 of the Charities Act 2011 and report In accordance with the Act and
relevant rezulations made or having effect thereunder.

Our objectives zre to obtain reasonable assurance about whether the financial statements es a whole are free from material
misststemnent, whether due to fraud or error, and to issue a Report of the Independent Auditors that indudes our oginior.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with [SAs (UK) will
always detect a rnaterial misstatement when it exists, Misstatements can arise from fraud ar error and are considered matersial if,
individually or in the aggregate, they could reasonably e expected to influence the economic decisions of users taken on the basis
of these financial statemants.

The extent to-which our pracedures are capable of detecting Irregularities, including fraud is detaTled below:

We identify and assess the risks of materfal misstatement of the financial statements, whether due to fraud or error, and then
design and perform audit procedures responsive to those isks, including obtaining audit evidence that is sufficient and appropriate
ta pravide a basis for ourapinion.

Identifying and assessing potential risks related to irregularitias:

Inicdentifying and assessing risks of material misstatement in respect of irregufarities, including fraud and non-compliance with laws
2nd regulations, we considered the following:

- The nature of tha charitable sector, control enviranment and performance including the design of the arganisation’s remuneration
policies;

- Any matters we idestified, having obtained and reviewed the crganisation's documentation of their policies and procedures
relating ta:

o ldentifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
non-compliance;

o Detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or allaged fraud;
o The interpal controls established ta mitigate risks of fraud or non-cempliance with laws and regulations;

o The matters discussed amang the audit engagement team regarding how and where fraud might occur in the financial statements
and any potential indicators of fraud.

As aresylt of these procedures, we cansidered the oppertunities and incentives that may exfst within the erganisatien for fraud and
identifled the greatest potential for fraud In the areas of management override of controls, going concem, income recognition, and
the appropoateness af exmenditure.

we also obtained an understanding of the fegal and regulatory framework that the organisation operates in, facusing on provisions
of those laws and regefations that had a direct effect on the determination of material amounts ‘and disclosures in the financial
statements.

Auditrespansa to risks [dentified

Cur procedures 1o respand to rigks identified in cluded the followtng;

- Enquiting of management, concerning actua! and potential litigation and clairns;

- Substantive testing to vouch source records 1o the financial statements;

- Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
rhisstaternent due ta fraud;

- Enquiring of management the internal controls in, evaluating each controf for weakness and vouching 10 evidence of the control
taking place;

- In addressing the risk of fraud through management override of cantrols, testing the appropriateness of journal entrias and other

adjustments; assessing whether the judgements made in making accoenting estimates are indicative of a potential hias; and
evalualing the business rationale of any significant transactions that are unusual or outside the norma! course of business,
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Report of the Independent Auditors to the Trustees of
Avon Autistic Foundation Ltd [Repistered number: D17B3484)

- In addressing the risk of fraud through management cverride of controls, testing the appropriateness of jouma! entries and other
adiustments; assessing whether the fudgements made [n making accounting estimates are indicative of a potential bias; and evaluating
the business rationale of any significant transactions that are unusual or outside the normal course of business.

We also communicated relevant identified 1aws and regulations and potential fraud risks to 21l engagement team members, and
remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

A further description of our responsibifities for the audit of the financial statements is [ocated on the Financial Reporting Council's
website at www.frc.org.uk/auditersresponsibilities. This description forms part of our Report cf the Independent Auditors.

Use of our repoert

This report is made sofely to the charitable company's rustees, as a body, in accordance with Part 4 of the Charities {Accounts and
Reports) Regulations 2008, Our audit work has been undertaken so that we might state to the charitable company's trustees those
matters we are required 1o state to them in an auditors” report and for no other purpese. To the fullest extent permitted by law, we do
not aceept or assume responsibility to anyone other than the charitable company and the charitable company's trustees as a body, for
our audit work, for this repert, or for the opinions we have formed,

DW\,UQM B

Dunkley's

Chartered Accountants

Registered Auditors

Ellgible to act as an auditor in kerms of Section 1212 of the Companies Act 2006
Wooedtands Grange

Woodlands Lane

Bradley Stoke

Bristol

B532 4JY

Date: .. .
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Avon Autistic Foundation btd

Statement of Finagndal Activities
for the Year Ended 31 March 2021

31321 31.3.20
General Development Total Total
fund reserve funds funds
Notes E £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 3827 - 3,927 11,214
Other trading activitles 3 1,133,009 - 1,133,009 1,113,191
tnvestment iIncome & 577 - 677 a87
Other income 123,734 - 123,734 -
Total 1,261,347 . 1,261,347 1,125,372
EXPENDITURE ON
Raising funds 5 (102} - {102} 3,215
Charitable activitias &
Cast of praviding care 1,056,068 47,267 1,103,335 1,163,067
Total 1,055,986 47,267 1,103,233 1,165,282
NET INCOME/[EXPENDITURE) 205,381 (47,267} 158,114 {20,910}
Transfers batween funds. 19 {4,166) 4,166 - -
Net movement in funds 201,21% {43,1011 158,114 (40,910)
RECONCILIATION OF FUNDS
Total funds brought forward 599,228 732,186 1,331,414 1,372,324

TOTAL FUNDS CARRIED FORWARD BOD,443 689,085 1,489,528 1,331,414

The notes form part of thesa financial statemants
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Avon Autistic Foundation Ltd (Registered number: 01733484)

Balznce Sheet

31 March 2021

Notes
FIXED ASSETS
Tangible assets 12
CURRENT ASSETS
Debtors i3
Cash at bank and in hand 14
CREDITORS
Amgunts falling due within one year 15
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABIITIES
CREDITORS
Amounts falling due after mare than one year 16
NET ASSETS
FUNDS 19
Unrestricted funds:

General fund
Development reserve

TOTAL FUNDS

31.3.21 31.3.20
General Development Total Totat
fund reserve funds funds
E £ £ £
- £89,085 629,085 732,188
8,230 = 8,270 14,200
856,19¢ - B56,196 650,801
864,465 - 864 466 665,001
(84,023) - (64,023 (64,224}
800,443 - 800,443 &00,177
800,343 683,085 1,485,528 1,332,365
3 g g {851)
200,443 689,085 1,489,528 1,331,414
800,943 599,216
£83,085 732,188
1,439,528 1,331,014
1,489,528 1,331,414

Tha charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended

31 March 2021,

The members have not deposited notice, pursuant 1o Section 476 of the Companies Act 2006 requiring an audit of these financiat

statements.

The trustees acknowl edge thelr respansibilities for

{a) ansuring that the charitable company keeps accounting records that comply with Saetions 386 and 387 of the Companies
Act 2006 and
{b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end

of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections
394 and 395 and which otherwise tomply with the reguirements of the Companies Act 2006 refating to financial
staterments, so far as appliceble to the charitable company.

These financial stake et have been audited undar the requirements of Section 145 of the Charities Act 2011.

The notes form part of these financial staterments

Page i3

continued...



Aven Autistic Foupdatioa Ltd {Reaistered number: 01784484,

Balance Sheet - continued
31 March 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject 10 the
smiall companies cegime.

The financial statements were approved by the Board of Trustees and autharised for issue on .973:,2'2’..- and
were signed on its behalf by:

cleman - Truske®

AY Colen¥an - Trustee

The nates form part of these financial Satements
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Avon Autistic Foundation Lrd
Cash Flow Statement
for the Year Ended 31 March 2021
Notes
Cash flows from operating activities
Cash generated from operations 1
Interest elemant of hire purchase payrments paid
Net cash provided by operating activities
Cash flows from investing activities
Parchase of tangible fixed assets
Interast recaived
Net cash uged I investing activities
Cash flows from financing activities
Capital repayments in year

Net cash used in financing activities

Change in cash and cash equivaleats in the
reporting period

Cach and cash equivalents at the beginning of
the reporting period

Cash and cash equivalents at the end af the
reperting period

31321

214,649
(352)

214,297

(4,165)
677

13,488}

{5,414)

(54141

205,395

£50,801

856,196

The notes form part of these financial stat2ments
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31.3.20

40,370
[756)

39,614

{20,810}
967

{19,353)

(14,166}

(14,166}

5,605

545,196

650,801



Avon Autistic Foundation Ltd

Notes to the Cash Flow Statement
for the Year Ended 31 March 2021

1. RECONCIVATION OF NET INCOME/(EXPENDITURE) TQ NET CASH FLOW FAOM QPERATING ACTIVITIES
31321 31520
E £
Net incomefiexpenditune) for the reparting period (as per the Statement of
Financial Activities) 155,114 (40,910}
Adjustments for:
Depreciztion charges 47,267 56,190
Interest received (677) (967}
Interest element of hire purchase and finance lease rental payments 352 756
Decrease in debtars 5,931 4,980
Increase in ereditors 3,662 20,321
Net cash provided by operations 214,649 40,870
2 ANALYSIS OF CHANGES IN NET FUNDS
At 1,420 Cash flow A131.3.21
£ £ £
Net cash
Cash at bank and in hand 650,801 205,395 856,196
550,801 205,395 856,196
Deht
Finance leases 15,365) 5,414 (351)
16,365} 5414 {s51)
Total 644,435 210,809 855,245

The notes form part of these financial statements
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Avon Autistie Foundation Ltd

hotes to the Finanda Statements
for the Year Ended 31 March 2021

1

ACCOUNTING POLICIES

Basis of proparing the financial statements

The firancial statements of the charitable company, which is a pubflic benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP {FR$ 102) "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of irefand {FRS 102) (effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reporting
Standard 2pplicable in the U and Repueblic of Ireland' and the Companies Act 2006. The finandal statements have been
preparen wnder the fistorical cost convention.

lncome
Eee income is recognised inthe Statement af Financlal Activities, in the period of care to which the income refates.

Voluntary income, including donaticns, are racognised in the Statement of Financial Activities once the charity has received
the funds, or, if knawn, when itis probable that the incame will be raceived and the amount £an be measured refiably.

All other inceme 18 recognised in the Statement of Financia! Activities once the charity has entitlement to the funds, it is
probable that the income will ke recelved and the ameunt can be measured refiably,

Expenditure

Liakilities are recognised as expenditura as saon as there is a legal or constructive obligation cormitting the charity ta that
expenditure, Tt is probabie that a transfer of eccnomic benefits will be required fn settlement and the amount of the
obligation can be measured refiably. Expenditure is accounted for on an accruals basis and has been dassified under
headings that aggregate all cost related to the category. Where cOsts cannot be directly attributed to particular headings
they have baen allocated o activities ona basis consistent with the use of resourzes,

Charitzble activities
Costs.of charitable activities commprise al! costs incurred in the pursuit of the charitable objects of the charity.
All expenditure that can be directly applied to an activity is applied to that charitable activity,

Cther supporting, general expenditure including central functions, incurred in line with the charity's governing document, is
apportiened to the charitable activities as zppropriate on a basis consistent with the use of resources.

Charitable attivities:
Costs of praviding care - the costs invalved in the provision of care and activity for the sarvice users' benefit,

Allocation and appartionment of costs
All costs that are not direct costs in regards a charitable activity, for example support costs, are allocated to the primary
activity - the Provision of Care.

Tangibla fixed assets
Depreciation is provided at the following anoua! rates in order to write off each asset over its estimated useful lifa or, if
held undsr a finance lease, over the lease tetin, whichever isthe shorter.

Freehold property - 2Honcost
Improvements to property - 15% on reducing balance
Fixtures and fittings - 20%on reducing balance
Motar vehides - 25%0n reducing balance
Computer equipment - 3333%oncost

Taxation

The charity is exempt from corporation tax.on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can on'y be used for partlicular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised fior partcular restricted purposes.

Further explanation ef the nature and purpese of each fund is Included in the nates to the financial statements.

Page 17 continued...



Aven Autistic Foundation Ltd

Notes to the Financdal Statements - continued
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance Ieases are capitalised in the Balance Sheet, Those held under hire
purchase cantracts are degreciated over their estimated usefu! lives. Those held undér finance leases are depreciated over
thair estimated useful Ives or the lease term, whichever is shorter.

The interest elamant of these obligations is charged to the Statement of Financial Activities over the relevant period, The
tapital elernent of the Tuture paymentsis reated as a iability.

Pension costs and other post-retireme nt benefits
The charitable company cpecates a defined contyibution pension scheme. Contributions payable 1o the charitable
company's pension scheme are charged to the Statement of Financial Activities in the peried to which they relate.

2. DONATIONS AND LEGACIES
31321 31.3.20
£ E
Donations 3,027 11,214
3. QOTHER TRADING ACTIVITIES
31321 31320
£ £
Fees receivable from provision of care 1,133,009 1,113,191
4. INVESTMENT INCOME
31321 31.3.20
£ £
Depesit account interest e7rr 967
5. RAISING FUNDS
Raising donations and legacies
31.3.21 31.3.20
£ £
Advertising & PR (102} 3,215
6. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 7} Totals
£ £ £
Cost of praviding care 845,928 257,407 1,108,335

Page 18 continued...



Avon Autistic Foundation Ltd

Notes to the Finandal Statements - continued
for the Year Ended 31 March 2021

7 SUPPORT COSTS

Human Gavernance
Management Finance resources COStS Totals
E £ E £ £
Cost of providing care 160,571 7,746 75,942 13,348 257,407
Support costs, included in the above, are as follows:
31321 31.3.20
Cost of
providing Total
carg activitias
3 £
Rates and water 14,453 11,539
Insurance 4574 15,130
Light and heat 10,683 16,232
Telephone 8,696 12,516
Postage and stationery 6,899 7,373
Sundries 8,779 8,778
Motar expenses 14,141 25,773
Property costs - Repairs 19,174 36.695
Property costs - Cleaning 705 2,675
Entertaining - 2,434
Subscriptions 3,007 4,748
Weh site and other IT 726 589
Profassional fees 1,467 2,812
Deprediation of tangible and heritage assets 47,267 56,1530
Bank tharges 2,173 2,037
Accountancy & bookkeeping 5221 5,400
Interest payzble and similar charges 352 756
Trustees' earnings plus Company's NI 75,842 81,375
Auditors' remuneration 3,416 3,150
Auditars’ remuneration for non audit work 9,732 7.540
257,407 313,743
8 NET INCOME/(EXPENDITURE)
Met Incameflexpenditure} s stated after chargingf(crediting):
41321 31.3.20
£ £
Anditors' remuneration 3,216 3,150
Auditors' remuneration for non audit work 5,732 7,540
Depreciation - owned assets 38,334 40,861
Depreciation - assets on hire purchase cantracts and finance leases 8,934 15,229

9. TRUSTEES' REMUNERATION AND BENEFITS

The rernuneration was paid to one trustee for services rendered as an employee, 45 authorised by the Memorandum and
Articles of Association.

A Y Coleman received the following remuneration in connection to the services provided to the charity as & Registered
Manager, as appointed by the Care Quality Commission, and authorised by the board of directors.

As a Registered Manager, she is responsible for the day to day running of two residential homes and a day unit for people
with autistic spectrum disarder she is assisted by o professional team of twenty five staff.

31.3.20 31.3.19
3 E
Gross salary 72,554 74,402
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Avon Autistic Foundation 1td

Notes to the Fipanclal Statements - continuad
for the Year Ended 31 March 2021

9. TRUSTEES' REMUNERATION AND BENEFITS - continued

Benefits - Private health cover and provision of a vehicle
Pension

Additional costs 1o the charity Included:

Emplayers natianal insurance

Trustees' expanses

26,688 24517
98,919 100,474
313.20 31.3.19
£ £
8,821 9,105
BE2 9,105

During the year 1 trustee received reimbursed expenses totalling £9£9 (2018 - 1 trustee with expenses tetalling £491).

When cansidesing trustees' expenses, this ignores any direct charitable costs suffered by the trustee, and then reimbursed.

10. STAFF COSTS

Wages and salaries
Social security costs
Cther pansion costs

The average monthly number of employees during the year wias as follows:

Trustees
Key management personnel
Other salaries

The number of employees whose employee beneflts {excluding employer peasion costs) exceeded £60,000 was:

£70,001 - £50,000

Papa 20

313.21 31.3.20
£ £
771,504 794,298

60,053 53,373
12,399 10,713
243,956 £58,88¢
31321 313.20
1 L
2 2
23 24
2% 27
31321 31.3.20
1 1
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Avon Autistic Foundation Ltd

Notes to the Financial Statements - cantinued
farthe Year Ended 21 March 2021

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

General Development Tolal
fund 25drve funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 11,214 - 11,214
Other trading activities 1,113,191 - 1,113,191
Irvestrnent income 967 - 267
Tatal 1,125,372 - 1,125,372
EXPENDITURE ON
Raising funds 2,215 - 3,415
Charitable activities
Cost of providing care 1,106,877 56,190 1,163,067
Tatzal 1,110,092 56,130 1,166,282
NET [NCOME/{EXPENDGITURE) 15,280 {56,190) {40,910}
Teznsfers between funds (20,810} 20,810 -
Net mavement in funds [5,530) {35,380) {40,910}
RECONCILIATION OF FUNDS
Total funds brought forward 604,756 767,968 1,572,324
TOTAL FUNDS CARRIED FORWARD 595,226 732,188 1,331414
i2. TANGIBLE FIXED ASSETS
Improvements Fixtures
Freehold i and
property property fittings

E £ £
CosT
At 1 April 2020 1,123,219 117,054 36,177
Additions - - 2,876
At 31 March 2021 1,113,219 117,054 39,053
DEPRECIATION
At 1 April 2020 489,449 95,876 15,334
Charge for year 22,264 3,176 3,822
AL 31 March 2021 511,713 95,052 23,206
NET BOOK VALUE
At 31 March 2021 €01,506 18,002 15,847
At 31 March 2020 623,770 21,178 16,793

Page 21 continwed..,



fvon Autistic Foundation Ltd

Motes to the Financial Statements - continued

for the Year Ended 31 March 2021

12, TANGIBLE FIXED ASSETS - continued

LosT

At 1 April 2020
Additions

At 31 March 2021
DEPRECIATION
At 1 April 2020
Charge for year
B 31 Warch 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Fixed assets, included in the abave, which are held under hire purchase contracts are as follows:

COST
At April 2020
Redassification

At 31 March 2021
DEPRECIATION

At 1 April 2020

Charge for year
Reclassificationftransfer

At 31 March 2021

NET BOCK WALUE
At 31 March 2021

AL 31 March 2020

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade dabtors - Sales ledger
Other debtors - Personal
allowance

Orher debtors - Mability
gllowance

Other debtors

Prepayments

Motor Computer
vehices equipment Tatals
f E £
243,905 2075 1,512,430
- 1,289 4,165
243,905 3,364 1,516,595
175,160 373 780,242
17,187 319 44,268
192,347 1,192 BX7 510
51,558 2,172 589,035
68,745 1,702 732,188
Motor
vehideas
E
48,151
41,000
89,151
46,645
&,924
6,771
62,350
26,801
1,506
313.21 31.3.20
£ E
8,803
1,619 202
429 -
24 324
5,998 4971
8,270 14,200
Pape 22 cantinued...




Avon Autistic Foundation Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

14. CASH AT BANK AND IN HAND

313.21 31.3.20

Tatal Tatal

funds. funds

£ £

Cash in hand 2,552 1341
Bank accountno. 1 82,229 82,293
Bank accountna, 2 28,420 B5,735
Bank zccount no.3 434,832 121,806
Bank zccount no. 4 1,000 1,000
Bank account no. 5 L0060 1,000
Bank account ne. 6 51,526 184,139
Bank account no. 7 254,537 173,487
Total 856,186 650,201

In addition 1o the above balances, the charity also aids the services users, by supporting their access to bank accounts and
sawings.

The funds are safeguarded from being used by the charity, as each service user has atcess to their own bank accauat in
their name.

The total balance held by the charity in these bank accounts, s agent, for the service users is as follows.

In line with data protection and other regulations concemning vulnerable persons, na information is given about the sanvices
users, or the individual balances.

313.21 313.20
Total funds Total funds

3 £
Balanee bebd by the tharivy as agent for the service users 49,506 49,484

15. CREDITORS: AMOLUNTS FALLING DUE WITHIN ONE YEAR
31321 31.3.20

3 £
Hire purchase {see note 17) 951 5414
Trade creditors 9,129 18,288
Sotial security and other taxes 25,480 21,240
Other graditors - Residents allowance 486 663
Cther creditors - Mability alfowance 1,236 763
Credit card 7,850 -
Pension creditor 2510 2315
Accrized expenses 16,381 15,141
64,023 64,824
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Avon Autistic Foundation Ltd

Notes to the Finanifal Statements - continued

for the Year Ended 31 March 2021

16.

17.

12

18,

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

313.21 3L.3.20
£ £
Hire purchase [see note 17) - a51
LEASING AGREEMENTS
Minirmurn 1ea3® payments under hire purchase fall due as Jollows;
31321 31.3.20
£ £
Net obligations rapayable:
Within one year 951 5,414
Betweean oné and five years - 951
§51 bIES
SECURED DEBTS
The fellowing secured debts are included within crediters:
EiRival 31320
£ £
Hire purchase cantracts g5l €,365
Hire purchase agreements are secured against the assets te which they relate, as indicatad in note 12.
MOVEMENT IN FUNDS
Net Transfers
tmovement between At
Arla20 infunds funds 31321
£ £ £ £
Unrestricted funds
General fund 599,228 205,381 (4,166} 200,443
Cevelopment reserve 732,186 (47,267} 4,166 689,085
1231414 158,114 - 1,433,928
TOTALFUNDS 1,331,414 158,114 - 1,485,528
Net movement in funds, included in the abeve are as follows:
Incaming Resources Movement
resaurees expended infunds
£ £ £
Unrestricted funds
General fund 1,261,347 {1,055,966} 205,381
Development reserve - {47,267) {47,267)
1,261,347 {1,103,233} 158,114
TOTAL FUNDS 1,261,347 1,103,233) 158,114
Page 24 continued...



Avon Autistic Foundation Ltd

Notes to the Finandal Statements - continued
forthe Yesr Ended 31 March 2021

19. MOVEMENT IN FUNDS - cantintued

Comparatives for movementin funds

Net Transfers
mavement between . At
At14.15 in funds funds 31.3.20
E £ £ £
Unrestricted funds
General fund 604,756 15,280 {20,810} 583,236
Development reserve 767,568 56,190 20,510 732,188
1,372,324 {40,510) g 1,331,214
TOTALFUNDS 1372324 {4091} - 1331414
Comparative net movament in funds, included in the above are as follows:
Incorming Rescurces Movemant
resaurces expended in funds
£ £ £
Unrestricted funds
General fund 1,125,372 {1,110,092) 15,280
Development reserve - [56,150) [56,190}
1,125,372 (1,166,282) [40,910)
TOTALFUNDS 1,125,372 {1,166,282) {40,910}

A current year 12 months and prior year 12 months combined position is a5 follows:

Meat Transiers
meovement between At
At 14,19 in funds funds 3131
£ E £ £
Unrestricted funds

General fund 604,756 220,661 (24.976) 00,441
Develapment reserve 767,568 (103457} 24976 6R3.087
1372324 117,204 - 1.488,5238
TOTAL FUNDS 1,372,324 117,204 - 1,489,528

A cureent year 12 months and priar year 12 manths combined net mevementin funds, incduded in the above are as follows:

Incoming Resaurces Movement
resources expend ed in funds
£ £ £
Unrestricted funds
Gengra! fund 2,386,719 (2,166,053} 220,661
Development seserve - 103,457} [103,457)
2,386,719 (2,269,515) 117,204
TOTAL FUNDS 2,386,719 (2,269,515] 117,204

The objects of eazh of the unrestricted funds are as follows:

GENERAL FUNDS: Funds are expendable at the discretion of the trustees in the furtherance of the objactives of the charity.
Such funds are held in order to finance both working capital and capital investment.
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Avan Autistic Foundation Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

19, MOVEMENT IN FUNDS - ¢continued

DESIGNATED FUNDS: These are set aside out of the general funds and can be further split Into:
Capital reserve, used to finance proposed future capital development projects.
Davelopment Ressrve, used to finance the current balance shest net book value of all the fixed asset including complated
develepment projects,
Transfers between funds
Transfers between funds reprasent the purchase of new fixed assets from general funds.
20. EMPLOYEE BENEFIT OBLIGATIONS
During the year, the charity made contributions to a defined contribution pansion scheme of £12,393 {2020 - £19,713).
At the year-end, the outstanding balance was £2,510 (2020 « £2,315).
21. RELATED PARTY DISCLOSLIRES
There were no related party transactions for the year ended 31 March 2921,

22, FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In comman with many other businesses of our size and nature we use aur auditors ta prepare and submit raturns to the tax
authorities and assist with the preparation of the financfal statements.

23, MEMBERS' GUARANTEES

The campany is limited by guarantee. Each mermier’s liability on winding up is limited to £5.
Thieir liability ceases after thay heve not been ¢ member for 12 maonthe.

313.21 31.3.20
No. No.
Totel aumber of members at the year end 4 4
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