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Chairpersons Report for AGM 2023

I would like to begin by thanking you for attending this evening. 
The past years have shown little support at an AGM, so we really 
appreciate you taking the time to come along and support us. 

It has been a busy year for the committee as we have been working
hard to get our events up and running again. Many people come 
along to support our events on the day, but as you can imagine, a 
lot of work goes into the planning and preparation, which wouldn’t 
be possible without the hard work and dedication from the people 
at this table who are all unpaid volunteers. Thank you all for giving 
your time and energy to ensure the events continue for the 
community and the halls run as smoothly as they do. 

We receive many compliments regarding the cleanliness of the 
halls and the convenient booking processes, which is testament to 
committed, hardworking staff we are lucky to have on board. 
Shelby, our booking clerk, Leanne and Kris, our cleaning team and 
Georgie who looks after our finances. In addition, this year has 
seen the addition in the role of a General Manager (Georgie) which 
has taken a lot of pressure away from the committee and my role in
particular. She works hard to ensure the day-to-day running of the 
halls is effective and staff are well supported, as well as dealing 
with any queries or issues that may arise. I would like to personally
thank you all for your professionalism and dedication to your roles. 
The halls wouldn’t run without you all and thank you for going 
above and beyond to support us as volunteers at our events too. 

I would also like to thank our regular hirers who continue to show 
their commitment to the halls by giving us their business and 
supporting us by keeping a close eye on the halls during their 
bookings. Their business ensures the halls finances remain healthy.

This year we have seen the return of bingo nights, an 80’s themed 
disco, free children’s Halloween party, Santa’s sleigh ride around 
the estate, Jubilee celebrations and of course our recent Coronation
picnic. We were able to fully fund the picnic with £2000 
compensation from Anglian Water following the disruption to our 
water supply last year. We also hand delivered a newsletter to 
every house on the estate to keep residents informed about the 
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halls, green spaces and events we are working on. We hope to do 
this again in the very near future. 

We have also been working hard on some larger projects at the 
halls. We will very soon see the back of the containers as our new 
storage facility is in the process of being built and have upgraded 
some of our technology to ensure we stay up to date with our 
booking processes and website, as well as general maintenance 
and repairs as described by Paul our Treasurer. Our future plan 
includes work on the car park and pond area and repainting the 
halls to ensure they continue to look fresh and clean and continue 
to attract regular and private bookings. All of this will require 
significant investment from our funds so we will need to replenish 
the accounts by fundraising through events. As I am sure you can 
understand this is a big ask from our committee, so we are actively 
seeking new committee members to spread the load. If you feel you
have a few hours to spare each month we would love to have you 
on board and ask you to speak to a member of the committee at the
end of the meeting.  If this isn’t something you are able to commit 
to, then we hope you will all continue to support us by attending 
events to ensure the halls remain an asset to the community for as 
long as possible.

Leanne Howell
RCA Chair 
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