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Trustees’ Report including Strategic Report 
The trustees present their report and the audited financial statements of the group for the 
period ended 31 December 2021 The trustees have adopted the provisions of the 
Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” 
(FRS 102) in preparing the annual report and financial statements of the group.


The financial statements have been prepared in accordance with the accounting policies 
set out in notes to the accounts and comply with the charity’s governing document, the 
Charities Act 2011 and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 
16 July 2014.


Aim (Objects) and Purpose 
Governance 

The Duchesne Trust (the Trust) is regulated by a Trust Deed dated 14 December 1983. The 
Trust is registered with the Charity Commission for England and Wales - Charity 
Registration No: 288467.


Principal Aims 

The trustees of the Duchesne Trust aim to promote the charitable work carried out or 
supported by the members of the Roman Catholic Religious Order, the Society of the 
Sacred Heart. When setting the objectives and planning the work of the charity for the year, 
the trustees have given careful consideration to the Charity Commission’s general guidance 
on public benefit and in particular to its supplementary guidance on the advancement of 
religion.


Objectives and Strategies 
Charitable Objective 

The Trust exists to promote any of the charitable works carried out, or supported by, the 
Roman Catholic Religious Congregation known as the Society of the Sacred Heart (the 
Society).  Specifically, it funds activities associated with:


• The worldwide administration of the Society, through members of the Generalate 
supporting provinces and communities of the Congregation, in order to provide 
leadership and to strengthen the charism and ethos of the group 


• The administration of a fund for solidarity, where projects involving members of the 
Congregation support and educate vulnerable groups who live in poverty. This is often 
directed towards women and children who lack the basic necessities of life.  The 
administration of a fund which will ensure the sustainability of the life and mission of the 
Society into the future. 


• Aid to some provinces of the Society to support their own costs for formation, 
international service, eldercare or capital projects. 
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Short Term Strategies 

During 2022, the Duchesne Trust will continue to support the charitable activities of the 
members in a worldwide context.  In November 2021, the Society held an online Special 
General Chapter, to discuss decisions taken at the General Chapter in 2016 in relation to 
the sharing of the Society’s resources and the reconfiguration of its structures.  During the 
Special Chapter two decisions were taken: 


1. The Special Chapter agrees that the new organization of the Society will include the 
following aspects:  


• The new organization will be made up of new entities smaller than the regions and 
larger than the provinces.


• The apostolic axes will be incorporated into this new organization according to 
rhythms and modalities that will be defined.


• The new organization will have new governance structures. These structures will 
enable and support the putting in common of our resources.


2. The General Council will create an International Planning Commission, after consultation 
with the membership, the mandate of which will include development of a plan for 
reorganization of the Society.  This Commission will work in collaboration with the 
General Council and the Provincials and will be accountable to the General Council.


During 2022, the General Council will appoint the International Planning Commission.  
Together they will begin to work on the implementation of the decisions and 
recommendations of the Special Chapter.   The International Planning Commission will hold 
their first in -person meeting with the General Council in the second half of April 2022. 

Within 2022, as travel restrictions ease around the world, the international Society will also 
hold two in person meetings for Provincial leaders. The first, a workshop for newly 
appointed Provincials will be held in late June.  In December, the General Council will host 
an Assembly of Provincials, attended by all Provincials within the Society.  This meeting will 
discuss the upcoming General Chapter to be held in August 2024.  The General Council will 
also start to travel again, visiting provinces around the world to support the mission.  

Long Term Strategies  

In the long term, the Duchesne Trust will continue to support the charitable activities of the 
members of the Society. Over the next three years to the end of their mandate in 2024, the 
current leadership team will continue to work on implementing the decisions of the General 
Chapter 2016, and those of the Special General Chapter in 2021,  (outlined above).  They 
will also focus on the recommendations from the Special Chapter: 


1. That the following aspects be taken into consideration when planning the creation of 
NEW ENTITIES:  

• Demographics

• Balance between the needs of sisters and the actual capacity of the sisters

• Language

• Collaboration with Mission Partners

• Sustainability
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• Geography

• Support for interculturality, Cor Unum and unity

• Common or emotional history


2. To use as a resource the material generated regarding the Apostolic Axes.


3. That the General Council find new ways to address the URGENCY OF CERTAIN 
SITUATIONS that exist among the provinces, districts and areas of the Society, taking 
into consideration the materials generated by the Special Chapter.


4. That the following TOPICS BE TAKEN INTO CONSIDERATION when forming the new 
organizational structures

• Training

• Communities

• Leadership and authority

• Laity-Mission

• Ongoing experience as a source of learning


5. That the General Council and the International Planning Commission take into 
consideration the POTENTIAL SCENARIOS OF NEW ENTITIES described in the 
planning process.


6. That the General Council and the International Planning Commission take into account 
the scenarios of possible STRUCTURES OF GOVERNMENT (attached as an appendix) 
in the planning process.


7. That the General Council, in collaboration with the International Planning Commission 
and the International Finance Commission, take into account the elements developed 
for THE SHARING OF OUR COMMUNITY OF GOODS (attached as an appendix) in all 
planning for the future.


8. That the General Council and the International Planning Commission use the materials 
generated by the Special Chapter on implementation as a resource when developing 
their plan towards creation of new entities and a sharing of our resources.  We 
recommend that the plan include at least the following:  work with Provincials and 
Provincial Councils, engagement with the Assembly of Provincials, participation of the 
membership and the family of the Sacred Heart, ongoing education of the membership 
and the leadership, and a proposed method of ad experimentum that reflects the 
various realities of the current provinces/district/areas.


Structure and Management 
Organisation 

The trustees have the final responsibility for the policies, activities and assets of the Trust. 
They meet annually to review developments with regard to the Trust and to make significant 
decisions. The day-to-day management of the Trust’s activities and the implementation of 
policies are delegated to:


• the trustees who are nominated by the Superior General,
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• the appropriate senior staff.


Trustees 

The trustees who served during the year are shown on page 3. New trustees are 
appointed by the Superior General under Clause 14 of the Trust Deed.  There shall at no 
time be fewer than four trustees who shall be members of the International Congregation. 
All new trustees are taken through a process of making them aware of their 
responsibilities as trustees of a UK Charity as well as what it means to be a trustee by 
fellow trustees that are on the Board of Trustees.


Volunteers 

The administration of the Trust is done on a voluntary basis by members of the Society 
of the Sacred Heart. The trustees wish to record their appreciation of this work.


Relevant Policies 
Donations and grant making policy 

During the 12 months to 31 December 2021, funds have been used to further the charitable 
works that are particularly relevant to the work of education and social justice. The criteria 
for the use of these funds are that the work undertaken or supported must demonstrate a 
commitment to:


• promote justice in faith and the welfare of the deprived and marginalised;


• promote the welfare of young people;


• enable the disadvantaged to become self-reliant;


• education in both formal and informal contexts.


Risk management 

The trustees are assessing the major risks to which the group is exposed during 2021, in 
particular those relating to the specific operational areas of the group, its investments and 
its finances. The trustees believe that by monitoring reserve levels, by ensuring controls 
exist over key financial systems, and by examining the operational and business risks faced 
by the group, they have established effective systems to mitigate those risks. 


Reserves policy 

The trustees have examined the requirement for free reserves, i.e. those unrestricted 
funds not invested in tangible fixed assets. The trustees consider that given the nature of 
the group’s work and its ability to satisfy future liabilities as they fall due that there is no 
need for free reserves and at present there are none. At the year-end €82 million  are held 
in designated funds.  Further details of these are set out in note 14.
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Investment Policy 

The group has total fixed asset investments, including social investments, of €179 million 
as at 31 December 2021 (2020: €139 million).  During 2020 the investment policy and 
investment managers were reviewed and the Trust maintained the strategy inline with its 
current and future requirements and adopted the investment objectives as stated:


a) To preserve capital in real terms based on the Society’s annual inflation rate 
determined by the inflation rate proportionally by the expenditure rate in the 
countries it operates in.


b) To draw down €2.3 million in cash per annum.

c) To grow the capital over a period of 5 years by 1% or more.


The above investment policy came into place on the 1 July 2011 and revised in 2016 and 
2020. The results for the past 12 months to 31 December 2021 indicate that the 
objectives have been met and since inception all objectives have been achieved. The 
overall real return since the implementation of the new investment policy has been a 
cumulative increase of 116% (2020:106%) in the investments after accounting for 
inflation as defined by the Society.


In early 2021 the Trust reviewed the investment strategy to ensure that post Covid it was 
still appropriate.  During this review the impact of Covid and the volatility of the markets 
were considered, as well as the growing cash flow requirements for funding within the 
Society.   The review indicated that the Trust would require a real return in excess of 6.5% 
per annum to meet the cash flow requirements as well as preserving the capital.  As a 
result the asset allocation was changed to facilitate higher returns with less volatility and 
a minor reduction in liquidity.  Over the next 5 years the approved asset allocation will be 
implemented.  Expected returns are anticipated to be approximately 5.5% resulting in a 
short fall of 1.0% per annum.  The short fall of returns will be taken in the from the excess 
returns since 2011.


A designated representative of the trustees meets formally with the investment advisor 
and the fund managers twice a year. This designated representative and the investment 
advisor meets regularly and communicates as and when required throughout the year. In 
keeping with charity law, the investment strategy is to maximise total returns, income and 
capital, within acceptable levels of risk.


The investments have restrictions placed upon them as to the type of investments that 
the Trust would or would not want to invest in. The ethical investment policy was 
reviewed during the year and appropriate changes were made which also took into 
account the changing investment environment.


Specifically the Trust seeks to invest in companies which:

• Make a positive contribution to society

• Conserve energy and natural resources

• Have high employee welfare and equal opportunities records

• Provide high quality products and services of long term benefit to the community


The Society would not wish to invest in companies which:

• Produce and distribute arms, landmines and other products which destroy life
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• Produce and distribute pornographic material

• Engage in irresponsible environmental practices

• Actively support governmental regimes with oppressive human rights policies


The Trust has also developed additional ethical policies where it felt further guidance and 
understanding is required due to the complex nature of the type of companies or global 
investments it invests in.  No ethical restrictions apply other than those set out above, 
although the Trustees reserves the right to exclude any investments in companies whose 
representation might prove damaging, directly or indirectly, to the purposes or reputation 
of the group. 


The Trust has Social Investment amounting to €750,000 (2020: €701,700).  The increase 
in value was due to foreign currency not a result on any gains on the investments.


Financial Review 
A summary of the year’s results for the group can be found on page 37 of the 
attached accounts. For the period of 12 months ending 31 December 2021:

• the total income was €17 million (2020 - €12 million) comprising mainly 

donations and investment income;

• total expenditure amounted to €9 million (2020 - €7 million) of which €8 million 

(2020 - €6 million) comprised donations to the Society of the Sacred Heart 
internationally.


Financial position 

The balance sheet shows total reserves as at 31 December 2021 of €150 
million (2020 - €120 million).


The group’s assets 

Acquisitions and disposals of fixed assets during the year are recorded in the note to 
the accounts.
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Current Year Activities and Future Trends 

Review of Charitable Activities 2021 and Summary of Achievements 

During the 12 months to 31st December 2021, the group continued to assist the members 
of the Society of the Sacred Heart with their charitable work, with a particular focus on 
education. Details for specific areas within the Society are outlined below: 


Work of the General Council and Generalate 

The Duchesne Trust provides donations to the Motherhouse to support the work of the 
Generalate, which includes the work of the leadership team (General Council), as well as 
international services of the Society of the Sacred Heart. In 2021 transfers of €4,636,000 
were made from the Duchesne Trust as “Donations to the Motherhouse” 


During 2021, the General Council continued to work on their mandate, including the 
implementation of the General Chapter 2021 and preparation for the Special Chapter 
2021, held online in November 2021.  The Council worked during the year with a 
facilitator, Piluca Benavente MSOLA,  planning consultant, Erick Odmark, and the 
canonical advisor, Mary Wright IBVM to plan for the Special Chapter.  In order to assist 
with the preparation, the General Council also appointed six committees:


1. The Preparatory Committee: The primary work of this Committee of RSCJ and 
laywas to read and synthesize the materials received from the provinces in 
preparation for the Chapter; 


2. The Design Committee; This Committee of RSCJ planned the different stages of 
discernment that the capitulants will go through during the Special Chapter; 


3. The Models Committee: This committee of RSCJ and lay, reviewed all of the 
preparation documents for the Special Chapter and created three-four possible 
future “models” of the Society to stimulate the thinking of those participating in 
the Special Chapter. 


4. The Liturgy Commission: The Committee of RSCJ, helped to prepare the 
ambiance during the Special Chapter. The team organised retreats and 
celebrations for special moments of the Chapter and feast days, daily prayer and 
spaces for silent prayer. They worked closely with the Design Committee.


5. The Technology Commission: The commission ensured appropriate the technical 
and practical conditions for all participants to enable access to the virtual 
meetings of the Special Chapter, assisting with the use of Zoom and ensuring 
security and privacy.  They also conducted technical training with participants 
before the Chapter. 


The General Council were also supported in their preparation by the International 
Investment Committee and the International Finance Commission. Both groups prepared 
“thought papers” for the Special Chapter, on new ways of sharing financial resources, the 
current sharing of financial resources with provinces and the different funds established 
internationally in the Society.   During the Chapter the Communications Team was 
responsible for collecting and publishing materials for the Special Chapter on the website 
and intranet, for creating and publishing videos, and for maintenance of the Special 
Chapter website.
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During the year, the General 
Council continued to communicate to the Society about the Special Chapter through a 
series of regular communications.  These communications engaged with the whole 
membership as well as specific groups, e.g. members professed in the last 10 years, who 

would contribute to the Special Chapter.  The General Council also prepared a report to the 
Society for the Special Chapter, which was accompanied by a video.  They also engaged 
with staff at the Generalate with a staff development day held in October 2021. The General 
Council and RSCJ met with lay staff to talk about the Special Chapter, what it means, how 
it will affect our work, how it will benefit the Society, and how we can be part of the family of 
the Sacred Heart.


Those participating in the Special Chapter (Capitulants), also prepared for the meeting with 
“discerning communities”.  Between the months of April and September, each Capitulant 
participated in three group meetings by Zoom, each time with a different group, to build the 
foundations for the discernment process of the Chapter. 


As a result of the global Covid-19 pandemic the General Council were restricted from 
travelling for most of the year.  As a result, the General Council completed their first ever 
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provincial visits via Zoom with the Provinces of Argentina-Uruguay, Chile and Peru during 
April and May 2021.  Each Province welcomed the General Council to their communities 
and their ministries via videos, PowerPoints, music and live visits with our sisters and 
colleagues in mission. 


At the start of December 2021, the membership of the General Council changed.  Sr. 
Isabelle Lagneau returned to France and Sr. Anne Corry was welcomed as a new 

member. During December, the General Council 
worked on the formation of the new team and its 
reorganization. 


Specific Tasks Undertaken During 
2021: 


• Coordination with Provinces for 
Provincial / District Assemblies in preparation for the Special General Chapter


• Appointment of local leaders (Provincials) within Ireland-Scotland, United States – 
Canada, Argentina-Uruguay and Brazil. 


• Appointment of a new JPIC International Coordinator and JPIC Learning Hub 
Coordinator for the international JPIC team. 


• Reorganisation of the General Archives following the retirement of the General 
Archivist.  Two lay staff were appointed as co-archivists ad experimentum. 


• Appointment of Treasurers and lay finance staff in the Provinces of Mexico, the 
Antilles, the Philippines, Venezuela, Poland, England-Wales and Ireland-Scotland. 


• Revision of a policy for the protection of vulnerable persons; 

• Appointment of a new international publications committee. This committee 

works as an advisory group to the General Council on Society international 
publications.


• Planning for work of international / regional novitiates within the Society including  
discernment on the Common Plan of Novitiate Formation, developed by the eight 
Directors of Novices within the Society.  


• Approval of the establishment of establishment of a common novitiate for the 
ASIANZ countries in the greater Manila area beginning in June 2021.  


• Organisation of a Staff Development Day, to discuss the Special Chapter, what it 
means, how it will affect the work of the Generalate, how it will benefit the Society, 
and how we can be part of the family of the Sacred Heart. 


• Continuing to support Provinces dealing with the impact of Covid-19 through the 
distribution of the Cor Unum Covid-19 Fund, as well as personal support to 
Provincials. 


• Meeting of new Provincials via Zoom in June 2021. 

• Ongoing work on the structures within the Generalate and organisation of lay staff 
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The Generalate Finance Office supports the General Council with the stewardship  and 
administration of the financial resources of the Society.   In September 2021, a new 
Canonical Treasurer General (CTG) was appointed following the retirement of her 
predecessor.  The CTG works with the Chief Financial Officer (CFO) of the international 
Society and other staff in the Generalate Finance Office.   Specific tasks during the year 
included support to provinces with issues related to resources, management of the Cor 
Unum Covid-19 Fund and Solidarity Fund and online meetings with new provincials. 


During 2021, the Generalate Finance Office assisted the General Council in preparation 
for the Special Chapter in 2021.  The Generalate Finance Office worked with the 
International Finance Commission (IFC) and International Investment Committee (IIC) to 
prepare documents to present to those attending the Special Chapter.   In early 2021, the 
CFO was appointed co-ordinator of the Special Chapter Models Committee. This 
committee worked during 2021 to prepare models for presentation to the Special 
Chapter.  


Following changes within the Generalate Finance Office, the Canonical Treasurer General, 
with the support of the CFO and other advisors, have been reviewing the structure of the 
Generalate Finance Office and the roles of personnel, both lay and RSCJ. The review is 
also considering the decisions of the Special Chapter, to determine how the Generalate 
Finance Office can support the structural changes that will occur within the Society to 
“enable and support the putting in common of our resources”, and to understand the 
short- and long-term plans that are required.  This review also includes the development 
of new policies and procedures for the Generalate, to allow the continued support of both 
the General Council, international services and Provinces/Regions, as well as to ensure 
that the Society continues to follow the necessary regulations for our international 
finances.


The International Investment Committee, of whom the CTG and CFO are both members, 
continued to monitor and review the investments held in the Duchesne Trust. The 
Committee met regularly online with the CTG and CFO to discuss market changes and 
performance of investment managers.  Due to the Special Chapter, the annual  meeting 
of the Committee was held online in February 2021 for a shorter period than normal. In 
addition, individual meetings with each investment manager were held online during the 
year.  The Committee also prepared a document to be presented to those attending the 
Special Chapter in November.   In 2022 the Committee plan to hold two in-person 
meetings.  The first meeting, due to be held in May 2022 will include discussion on the 
outcome of the Special Chapter, as well as meetings with each investment manager.  The 
second meeting is planned for October 2022. 


During 2021, the Canonical Treasurer General and CFO continued to provide support to 
the Province of Italy, managing the financial resources with the CFO of the Province of 
Italy.   Part of this role includes representing the Society in the project to develop the Villa 
Lante, a historical property owned by the Province of Italy, into a Centre for Religious and 
Lay Formation. Construction work began on the property in early 2021 with significant 
structural work throughout the year on foundations, the installation of new elevators and 
the roof.  Internal systems are also being replaced to make the building more energy 
efficient and comfortable for those who use it.  Structural work also began on the 
historical gothic church, located within the Villa Lante. During 2022, the project will focus 
on the restoration of the interior of this church. 
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In September 2021, the Villa Lante Coordinating Committee was created to plan for the 
future use of the Villa Lante property and to ensure that the changes and furnishings of 
the building will be appropriate for future needs. Other RSCJ also assisted with the 
technological requirements of the conference center and the building as well as planning 
for the Villa Lante garden. 


The vision and mission of the Villa Lante Conference Center and Garden is to provide a 
hub for the international Sacred Heart family who share our mission. Local and 
international religious and lay groups, whose missions align with the Society, will also be 
invited to gather to educate, learn, share, collaborate and form each other in shared 
visions and goals around spiritual renewal and Justice, Peace and Integrity of Creation 
(JPIC) initiatives.  For this phase of the work, a coordinating committee for the 
development of sustainable programs for the conference center, started to meet in late 
2021 with various committees and groups within the Sacred Heart family to get input on 
how they foresee using the center and the garden and on how the Society might develop 
programs at the center to meet their needs for gatherings, both virtual and in person. It is 
hoped that the ideas for many of the programs will be generated at the grass roots level.


Development of the Villa Lante, Rome, Italy 


The Finance and Development Officer (FDO) is responsible for the administration of the 
Solidarity Fund.  In the past, she has visited a significant number of solidarity projects 
throughout the regions of the Society in order to develop an understanding and critique of 
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the Solidarity Fund.  During 2021, as a result of the Covid-19 global pandemic, travel was 
limited and visits to projects were not possible. However, the FDO, in conjunction with the 
CFO, worked on the recommendations from the General Chapter 2016 and the Special 
Chapter 2021 in relation to a review of the Solidarity Fund. This work was presented to the 
General Council in early 2022 and is outlined in more detail within this report.  The FDO also 
organised online development training for 21 people, both RSCJ and lay staff, from 7 
provinces during 2021.  The training will assist Provinces to manage projects and to apply 
for funding both internally within the Society and from external funding agencies.  


The General Archives was reorganised in 2021 following the retirement of the General 
Archivist.  The General Council appointed two lay staff as Co-Archivists, ad experimentum.  
This structure will continue to be reviewed during 2022.  During 2021, the General Archives 
continued to respond to request from both within and outside the Society during 2021, as 
well as continuing to ensure the appropriate storage and recording of important documents 
for the Society.  During the year, a special project to scan the letters from the founder of the 
Society, Sr. Madeleine Sophie, continued.  This significant piece of history for the Society 
will be made accessible online in the future.  In late 2021, a new section of the Society’s 
website was created to showcase the historic postcards kept in the General Archives. This 
is regularly updated.    


Postcards from Poitiers and Grenoble, France


The General Archives also updated access policies, in compliance with the GDPR ( in 
collaboration with Communication office and Data Protection officer) and submitted these 
to the General Council for final approval. 


2021 was a year marked by the initial stages of implementing the new Justice, Peace and 
Integrity of Creation (JPIC) International Structure, creating the JPIC Learning Hub, and 
piloting Transformative Communities of Practice in the four regions of the Society.  All this 
was done while navigating the unchartered waters of the Covid-19 pandemic.   


Some highlights of the work during 2021 included:


1. Building relationship and fostering connection through meetings with JPIC links in the 
different provinces, as well as the networks and international commissions of the 
Society of the Sacred Heart. 


2. Creating and sustaining platforms to raise JPIC awareness, generate hope, and 
inspire to action, especially as “One Body.”


3. Reflecting on and learning from the results generated by the initial efforts to build and 
support Transformative Communities of Practice.
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4. Being a resource for JPIC:  

a. making presentations on JPIC topics, like the connection between JPIC and 

education or JPIC and our spirituality and mission, on Laudato Si’ or Fratelli 
Tutti, on Sacred Heart at the UN or the Sustainable Development Goals, and 
on Being Artisans of Hope and the JPIC Imperatives;


b. giving JPIC-related retreat and recollections;


c. organizing and hosting webinars and zoom gatherings; and, 


d. publishing resources for information, prayer, reflection, and action.


5. Integrating in the life and mission of the Family of the Sacred Heart the JPIC Prayer-
Reflection Guides which are available during the different seasons of the Church 

Calendar and which follow this general scheme:


6. Launching JPIC Voices, which has become the JPIC International Team’s regular 
report to the Family of the Sacred Heart.


7. Strengthening advocacy and education in service of JPIC, through the activities of 
the UN-NGO:


a. participation in UN-NGO activities, like the High Level Political Forum, and the 
Women and Gender Conference; 


b. side-events and statements at UN Commissions and Forums;


c. UN International Days, like International Day of the Girl, International Day of 
Education; and, 


d. capacity building and advocacy training at the UN and at the grassroots. 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8. Sharing JPIC resources (including technological support and interpretation services) 
through conferences given by members of the JPIC Team, virtual meetings, and 
materials published on the JPIC Learning Hub.  For example:  the collaboration with 
the European Network of Sacred Heart Schools  (see image below)


9. Creating the three-language website of the JPIC Learning Hub:  https://rscj-jpic.org/,  
which serves JPIC International, the UN-NGO Office, and the JPIC Learning Hub and 
provides updated information in the following categories:  News, Events, and 
Resources.


10. Migrating the JPIC Database, which is a living resource that serves as a reservoir of 
concrete JPIC commitments of the Society of the Sacred Heart, from the Intranet of 
RSCJINTERNATIONAL to the JPIC Learning Hub:  https://rscj-jpic.org/database 


The following charts, on the next page, illustrate how the JPIC Database can be used as 
a tool for analysis and discernment within the Society.  It provides information about our 
JPIC engagements, and invites reflection and insight, as well as generating questions and 
surfaces concerns.  
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Society Presence – JPIC Commitment 

JPIC Learning Hub Articles 2021, by JPIC Imperatives
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The Communications Manager, 
appointed in the second half of 2020, 
has taken over the duties from the 
previous Webweaver. She formed a new 
International Communication Team (ICT) 
at the beginning of 2021, including a 
videographer, a French Webweaver (to 
facilitate translation of website content 
into French), a Spanish Webweaver (to 
facilitate translation into Spanish), and 
an English web support person. The new 
ICT meets regularly to discuss current 
efforts, possible new initiatives, and how 
to improve existing processes and 
relationships with the local technical/
communications links. 

The Communications Manager meets 
regularly with the General Council to 
discuss the progress of ongoing 
initiatives and to review future plans. The 
Communications Manager has updated 
the format of the Communications 
Bulletin (General Council and Society 
news for all RSCJ) and works closely 
with the General Council and the 
Secretariat on these regular updates, 
along with the new Flash News (one-
page communication to provincials 
regarding decisions made by the General 
Council).  

Over the course of late 2020 and 2021, the Communications Manager continued to build 
relationships with provincial technical and communications links and, with the help of the 
ICT’s videographer, held trainings on video creation and editing. Three additional trainings 
on photography for RSCJ and lay staff are scheduled for Spring 2022. 


A new website for the Special 
Chapter was launched in July 
2021 using a structure and 
content management system that 
will be replicated when the RSCJ 
International website is updated 
in 2022.  

The Special Chapter website 
included specific content, with 
daily updates to ensure that 
sisters (both those attending the 
Chapter and others) could 
collaborate online and access 

current, reference and background materials at any time.   Specific Content of the website 
included: 
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• A series of videos, created with the help of the ICT videographer, for the lead-up to 
the Special Chapter, in which RSCJ from around the world talked about changes in 
their provinces and their dreams for the future of the Society. 


• A video version of the report from the General Council, describing the “state of the 
Society” and some of the reasons for the Special Chapter. This video was created 
and distributed among RSCJ prior to the Special Chapter. 


• Presentation and report templates, created with a graphic designer, to provide a 
unique look and feel for the documents and presentations coming out of the Special 
Chapter. 


• A profiles book of the capitulants and teams, created with the help of the 
Secretariat. 


• Prayers and other resources, published daily;

• Information, materials, photo galleries, and streaming links for the three online 

masses of the Special Chapter. 

During the Chapter, RSCJ within the Society were kept 
apprised of the developments through a series of 
interviews with the capitulants, as well as regular 
summaries drafted by the capitulants, all of which were 
published on the Special Chapter intranet.   Post-Special 
Chapter, the Communications Manager worked with the 
General Council, the Secretariat, and a graphic designer 
to design and format the Chapter document. 

As part of the effort to become One Body and to make 
communications across the Society more consistent, the 
Communications Manager created a visual identity 
toolkit, including templates and guidelines, which was 
circulated to the provinces and commissions in early 
2022. In the interest of including more local news, 
perspectives, and reflections on the website, the 
Communications Manager regularly solicits contributions 
from the local tech/comm links for the website and sends 
them updates on what has been published. To ensure more consistency in the articles 
solicited from around the Society, the Communications Manager has created an article 
template, which is sent out to the links when soliciting contributions. Because many 
contributions contain photos and videos from schools, a photo/video/personal information 
release form has been created and must be filled out whenever minors appear in photos or 
videos, or whenever personal data is divulged online.  


The Secretariat continue to support the work of the General 
Council and the administration of the international Society.  During 2021 they: 


• Updated the catalogues of the Society, detailing the members and communities in 
each country 


• Worked on the development of a new web-based database for the international 
Society to securely store details of each member, community and Province. 


• Supported the General Council with administration and translation services

• Working with provinces who are having their Chapters or open assemblies via 

Zoom, especially with regard to electronic voting for delegates.  

• Supported the work of the Special Chapter through administration, support of 
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those attending, technical support and translation of documents. 


During 2018 a series of Committees were established within the Society to address the 
recommendations of General Chapter 2016.  During 2021, as a result of the ongoing 
COVID-19 global pandemic, committees met using online facilities, to discuss progress in 
their work.  


The International Education Committee continues to focus on three major areas: 

• Contemporary philosophy of Sacred Heart education with an emphasis on 

humanization. 

• International Formation to Mission Program for Educators of the Family of the 

Sacred Heart. 

• Analysis of structures of relationship and accountability of educational institutions 

(formal and non-formal) to the Society

During 2021, the Committee continued work to draft a profile of a Sacred Heart educator 
and a framework for the philosophy of education.  Due to the pandemic, the Committee 
met via Zoom.   The Committee prepared a list of educational institutions (formal and 
non-formal) within the Society for the Special Chapter, 2021.   


The International Vocation Committee continued to work during 2021, collaborating with 
rscj that form sub-committees, created after two international meetings of the vocation 
ministry teams.   The lines or areas that the committee see as important to promote are:


1. Our vocation ministry mission in the International Society. The whole Society has 
been motivated to pray for vocations on the 25th of each month.  Add in photo of 
the online meeting - “Visibility as One Body” Sub-Committee


2. Discussing vocation ministries in non-Catholic or non-Christian countries, and to 
organize a round table discussion on this topic.


The committee have promoted the networking of vocation ministry teams in the regions 
of the Society and have taken some initiatives in working with young people. For 
example, in December 2020 they had an online Advent retreat in the Philippine Duchesne 
region, with a large participation of young people from all over the continent.  The 
committee has seen interest and commitment from many sisters in vocation work in the 
different regions. 


During 2021, the global pandemic created unexpected realities for sending and receiving 
volunteers between countries and there was a need to be realistic about the possibilities 
given the restrictions in travel.  The International Volunteers Commission encouraged 
provinces to arrange for volunteers to remain within their own countries, as there are 
always needs.   


The Commission assisted several provinces within the Society to articulate and create 
volunteer programs, in line with established criteria, i.e. programs in Italy, Japan, the 
Philippines, Poland and Spain.  Commission members also supported existing volunteer 
programs where there was a transition of the link person for volunteers at a local level, 
renewing contact and facilitating communication.  At a regional level, commission 
members coordinated meetings of Provinces involved with volunteer programs.   The 
Commission members also shared experiences of the International Volunteer Programs 
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at Regional society meetings, e.g. ASIANZ Regional Meeting in June 2021. 


The Commission continued to collaborate with JPIC international, creating a dedicated 
section within the JPIC database to record the activities within ministries of international 
volunteers.   


The Ongoing Formation Commission suspended the renewal programs planned in 2021 
as a result of the global pandemic and travel restrictions.  The members of the 
commission met virtually during 2021 to explore other ongoing formation needs and 
possibilities and to plan for programs in 2022. 


Solidarity Fund, 2021

The Solidarity Fund is a designated fund used within the Society to provide funding to 
projects around the world. It provides the Society with an opportunity to foster its co-
responsibility for the educative dimension of its mission and share it with the people they 
are close to. It follows the calls of both Chapter 2008 and Chapter 2016 and the desire to 
live justice, peace, and the integration of creation in our world today. The fund is 
administered from the Generalate annually according to published criteria.   Following the 
recommendations from the General Chapter 2016 and the Special Chapter 2021, the 
Generalate Finance Office prepared a proposal for the Central Team during 2021 
regarding the Solidarity Fund  (presented in early 2022). The proposal outlined the work 
that has been done on developing the Solidarity Fund over the last five years, identified 
some of the current challenges related to the fund and proposed some short-term (next 
two years) and longer term plans for the development of the Solidarity Fund. The short-
term actions will include formation for provinces/regions in relation to seeking outside 
funds;  providing information to Provinces about the Solidarity Fund in relation to the 
criteria and the types of projects that can be funded; an update of the application form 
and guidelines; and the creation of a Solidarity Fund Commission. This Commission will 
be made up of four RSCJ with different levels of experience in managing projects. They 
will join personnel from  the Generalate in the areas of Finance and JPIC to review 
applications to the Solidarity Fund and present recommendations to the General Council.   


As a result of the Covid-19 pandemic, many projects that received Solidarity Funds 
during 2019 and 2020 had to change their project’s purpose and sought permission from 
the General Council to change the use of the funds or to extend the time period in which 
the funds can be used.   In 2021, funding of  € 284,000  was provided to 25 projects 
around the world. The projects included the following:


• Uganda: Support of the Choose Life Home Based care program, which offers care and 
support to orphans and vulnerable children infected and affected by HIV/AIDS whose 
parents are living with HIV/AIDS in Karamoja, through skills training, counselling, and 
support of parents. 


• Philippines: Empowerment of rural farmers with knowledge and skills to harness their 
potential to raise their living standards and to make them advocates of sustainable 
agriculture in Northern Samar.  Specific objectives are to bring awareness about the 
benefits of organic agriculture and natural farming, to train rural farmers on basic 
organic agriculture practices, to help rural farmers acquire basic managerial skills and 
to monitor trained individuals and their farms/gardens to ensure compliance with 
Philippine National Standards on Organic Agriculture Production.
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• Haiti: Second phase of the project  "Escuela para todos y todas" approved in 2019, to 
improve the quality of education of 203 children of the Simon Bolivar Educational 
Center of Balan through the implementation of the Institutional Educational Project and 
the provision of the resources for learning and formation in innovative pedagogical 
strategies.


• India: A program to create environment consciousness and energy conservation in a 
school in Haregaon, through the installation of solar energy in order to save electricity 
and cut down expenses, to save water in order to use it for most urgent and important 
needs and to create greater environment awareness/consciousness among students 
and staff.


• Uruguay: provision of scholarships to students in Pasa Carrasco, been impacted by the 
global pandemic, to allow them to continue their schooling.


• United States: Creation of a Diversity, Equity and Inclusion program - The program will 
outline the learning opportunities and experiences to educate students, faculty, staff 
and board members of the Josephinum school, Chicago on the issue of racism and 
implicit bias.  This will serve as an umbrella for initiatives and projects for self-education 
for the school in the areas of diversity and inclusion; what it means, and how to 
increase awareness in the broader community.


• Morocco (Province of Spain): provision of a space for the reception, protection and 
accompaniment of migrants in vulnerable situations in the city of Oujda. 


Aid to Provinces

During the year to 31 December 2021 the Society provided aid to some Provinces who 
cannot afford their own costs for formation, international service, eldercare or capital 
projects.  


Total “Ordinary Help” of €725,000 was provided to  Philippines, Poland, Chad, Uganda / 
Kenya, the Democratic Republic of Congo, Indonesia, Venezuela and Vietnam to support 
their mission.  These funds are used by Provinces to support the daily lives of sisters, the 
provision of healthcare for sisters, support for regional or international meetings and 
development of a mission area. 


For example, in 2021 additional funding was provided to the District of Indonesia to 
support the daily lives of sisters as well as formation costs.  The District is the youngest 
within the Society and is also one of the areas of the Society that is growing in size, with 
a large number of postulants and novices, who are supported by professed RSCJ from 
Indonesia, India, England, the United States and Japan.  This District was previously 
supported financially from the earned income of sisters from other countries.  As these 
sisters have returned to their own countries, the income of the District has decreased and 
it now needs support centrally from the international Society.  
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Members of the District of Indonesia


Total “Extraordinary Aid” of € 1,438,000 during 2021.  This included support of Provinces 
for capital projects, including renovations and capital expenses for vehicles and 
equipment.  It also included expenses for the Cor Unum Covid Fund. 


Construction of ASIANZ Novitiate in the Philippines


In line with the work of the General Council in relation to planning for initial formation for 
the Society internationally, a new Novitiate is being developed in the Philippines for the 
ASIANZ Region.   The District of the Philippines generously donated land for this new 
property and construction of the building began in late 2021, with a donation from the 
Duchesne Trust.  The following is an account from the District in early 2022: 


“The construction of the ASIANZ Novitiate in Montalban, Rizal (Philippines) is well 
underway. All the targets for Phase I (September 2021 – January 2022) have been met: 
approval of permits, demolition of the old house, filling of the land, laying of foundations, 
and completion of concrete works — 80% for Building A and 40% for the ground floor of 
Building B. The hope is to have Building A ready for occupancy by August 2022; and 
Building B by November 2022. 

In the meantime, the formation community (two novices and one candidate, with the 
novice director and two other professed RSCJ) are in Sophia House in Quezon City. They 
wait for both the completion of the formation house and the arrival of the pre-novices and 
candidates from ASIANZ countries, and of the candidacy director from New York. 
COVID-19 continues to be a major challenge, but with the help of technology both 
formators and those in formation are able to creatively connect and sustain the formation 
process.” 
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Construction of the ASIANZ Novitiate, District of the Philippines


In the Democratic Republic of Congo, work began in late 2020 on the construction of a 
care home for aged and infirm sisters.  The property to be developed will also provide 
accommodation for students from a local university, thereby generating income to 
support the expenditure for the whole property.  During 2021 the project progressed on 
time and on budget, despite the challenges caused by the global pandemic.  The project 
is due to be completed in early 2022. 


Construction of the Care Home, Kimwenza, Democratic Republic of Congo


Total expenditure on “Training” of Sisters of €110,000, which supported the education of 
Sisters from Uganda, Kenya, Democratic Republic of Congo, Indonesia and Chad.  The 
expenses include tertianship studies, formation programmes, inter-congregational 
courses, ministry experience and other related costs for those in initial formation (those 
who have not yet made vows).   
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During the year support was also provided to for 21 people, both RSCJ and lay staff, from 7 
provinces, primarily in the Philippine Duchesne Region,  to attend an online course “Project 
Management and Fundraising”, provided online by  PRISMA, the Claretian Project Training 
Platform.  This course aims to support those who work directly in projects or those in 
leadership to address the issues related to the decrease of traditional sources of funding 
and emergence of new mission territories demanding financial resources.


“Other Charitable Donations” of €252,000 were made during the year in addition to the 
above, to support the work in Uganda / Kenya, Brazil, Egypt, Poland and the Democratic 
Republic of Congo. These donations include external donations from those connected to 
the Society to provide support for ministries and schools, as well as donations 
responding to natural disasters.   This also includes donations to other religious 
congregations who are providing temporary accommodation to sisters as a result of 
construction work within the international Society.  


Covid-19 Global Pandemic

The COVID-19  global pandemic continued to have a significant effect on life within the 
Society during 2021. The Superior General wrote in a letter to the Society on 23rd March 
2020 “The world has changed in the last week; it has mobilized all of us and the daily life 
of everyone is deeply shaken. We have heard from many provinces and each one is taking 
the necessary steps to deal with this unprecedented situation, particularly in the care of 
our elder sisters.”   

As the pandemic continued throughout 2021, with waves of infections affecting different 
parts of the world, the charitable activities and daily lives of the members were affected in 
each province.  Ministries and projects continued to operate in new ways, and meetings 
continued on Zoom rather than face to face as travel became impossible.  The Special 
Chapter of the international Society, which was due to be held in person, was held via 
Zoom in November 2021.  This was the first virtual Chapter of the international Society in 
its history.  


While provinces and communities in the Society adapted to a new reality, there was a 
continuing impact in relation to managing the finances within the Society, including a 
decrease in income from loss of salaries and decreasing interest rates.  


Cor Unum Covid Fund

During the second year of the global pandemic, there were continuing needs around the 
world for those impacted by COVID-19. The Cor Unum Covid-19 Fund was established 
within the Society in early 2020 to support provinces and their ministries who have been 
profoundly affected by this pandemic. Over the last two years (2020 & 2021), this fund 
distributed US$ $1,100,000 supporting 71 projects in 12 provinces. 


During 2021, the fund supported projects in areas related to alternative income or 
retraining; mental health support, the provision of vaccinations (or other related medical 
costs) and other educational needs.  Within the Society there were also many provinces 
who were supported by funds locally from governments or other organizations. 


There was a wonderful response to this call for solidarity within the Society. During this 
third round of funding eight provinces received funds totalling €259,000 which supported 
more than 20 projects across 9 countries.  Examples of the projects included: 
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• Chile:  Supporting 30 family gardens that emerged last year during the quarantine and 
which were created and are worked on by women in the local neighbourhood.  By 
improving the gardens,  it is likely that some families will be able to sell or exchange 
their produce in the future.


• Colombia: Funding to “Taller Sofía” (Sofia Workshop), a community building project that 
supports the elderly, children, and families who are impacted by violence, mental 
illness, loneliness, malnutrition, and the danger of drug addiction and prostitution.  


• Egypt: Engagement of a senior Child Psychotherapist to provide training to teachers in 
the three schools in Egypt to allow them to support the pupils’ mental health at this 
difficult time of anxiety, loneliness, loss and depression resulting from the pandemic.


• India: Provision of scholarships for Sadhana School, which supports children with 
additional needs.. Within the Sadhana School the fees are higher to provide for a higher 
staff -student ratio to support the students who have various disabilities. 


• Mexico: Development of a programme to promote a solidarity economy for 54 young 
women who have lost their jobs due to the Covid 19 pandemic. The project will support 
the women to create small businesses in the sale of food,  providing income for the 
women as well as expanding the range of food available to local communities.


• Philippines:  Providing essential food to households in Ormoc, severely impacted by the 
pandemic. 


• Uganda: Funding for vaccines and other Covid-19 healthcare needs for sisters and 
those in ministries within Uganda and Kenya. 


• Venzuela: Provision of bakery equipment to a small community to expand and improve 
the working conditions. Supporting the bakery will benefit those who own the bakery, 
but will also reduce the prices of basic food for the local community.


Attached to this report is a copy of a report from a community project in Torpa, India that 
benefited from the Cor Unum Covid Fund during 2020 and 2021. 
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Future Trends

Due to the COVID-19 global pandemic, which has affected the world during since late 
2019, the last two years have created a new “normality”.  A significant impact of the 
pandemic for the Society was the reduction in international travel and the use of technology 
for online meetings.  This was reflected in the Society holding its first every Chapter 
meeting online in November 2021.   As international travel starts to open up, it is likely that 
certain meetings will be held in person in the future.  However, the pandemic has shown 
that there are new ways that we can work together and more meetings will be online.   


The pandemic has also impacted the ministries of the Society, including schools.  During 
2022, it is expected that most of the schools around the world will reopen fully. However, 
continuing financial support may be required and it is expected that there will be another 
round of funding from the Cor Unum Covid-19 fund in early 2022.  
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Trustee Biographies

Sister Barbara Dawson (Chair) is a native of San Francisco.  Educated at the University of 
San Francisco and Stanford University, her ministries have included service in education, 

administration and immigration in both the U.S. and 
Jakarta, Indonesia.    Barbara served as Provincial 
of the United States-Canada Province from 2012 to 
2016 and she also held the position of Provincial for 
the U.S. Province from 1993-1999. In addition to 
leadership, Barbara has served as a teacher and 
administrator for schools including St. Martin de 
Porres in Oakland, California.; Lone Mountain 
College in San Francisco; and others throughout 
the U.S.  She was in administration for various 
Catholic Charities and has addressed public policy 
and immigration issues in the San Francisco Bay 
area.  She is a member of the bar in both California 
and Missouri, serves on the board of the Hilton 
Fund for Sisters and has served on the board of 
trustees for various academic institutions.   Since 
2016, Barbara has been the Superior General of the 
Society of the Sacred Heart and Chair of the 
Duchesne Trust. 


Sister Anne Corry has a professional background in education and mission promotion. 
Originally from New Zealand, she has lived in Rome since 2014 first as international 
coordinator for justice, peace and ecology and currently as a General Councillor for the 
Congregation. Anne has taught in high schools in Australia and New Zealand and has 
served on Boards of education and 
healthcare institutions of religious 
congregations. Anne has Masters 
degrees in Education and Theology 
and a Graduate Diploma in Legal 
Studies and Ethics. She has 
travelled widely in countries of 
Africa, Europe and Asia and lived for 
a few weeks in Peru. All of this has 
contributed to her understanding of 
the mission-related activities of her 
congregation around the world. 
Anne’s current role gives her an 
overview of the widespread mission 
of her international congregation. 
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Sister Mónica Esquivel Ballesteros 
was born in Mexico in 1966. She 
joined the Society of the Sacred Heart 
in 1992 and has worked in formal 
education as well as alternative 
(“popular”) education and pastoral 
ministry.  In formal education she 
worked as a secondary school 
mathematics teacher and as a school 
chaplain. In alternative education her 
work focused on women and young 
people, in the areas of 
communication, educational 
development, as well as the promotion 
and coordination of educational projects, teacher training and the creation of educational 
networks at municipal and regional level. 

Mónica served for 8 years in the Society's mission in Nicaragua, working for the charity 
“Roncalli-Juan XXIII Association” in the areas of housing and education. She also worked 
for the Conference of Religious of Nicaragua as the Justice, Peace and Integrity of Creation 
(JPIC) coordinator.

Upon her return to Mexico in 2011, she worked in teacher training program for public 
schools in the municipality of Ayutla de los Libres, and was a member of the provincial 
council. In 2013 she was appointed Provincial of Mexico. During this time she was also a 
member of the Board of Directors of the Conference of Religious of Mexico. Since 
December 2016 she has been a member of the General Council of the Society of the 
Sacred Heart in Rome.


Sister Marie-Jeanne ELONGA ABOMBPI MOKANGO is a 
theologian by training and a graduate in education. She 
has experience in formal education, working at different 
times and in different places as a teacher, principal and 
head teacher.  She spent some years in the formation of 
young RSCJ’s in her province of the Democratic Republic 
of Congo (DRC) before serving as provincial and president 
of the Conference of Religious in the DRC.  This last role 
helped her to interact with other congregations in the areas 
of initial and ongoing formation, management and self-
financing.  Currently, she is in her fifth year of international 
service with the General Council of the Society in Rome.
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Sister Georgina Zubiria studied to be a primary school 
teacher. For 9 years she was director of the Santa Cecilia 
School and later she was working with low-income women 
in popular education and gender perspective. Since she 
was studying to obtain her degree in Theological Sciences, 
she has worked in different areas of her province such as 
formation, treasury, and leadership. Georgina has 
experience working in non-profit organizations and 
transferring the management of both the School and the 
Finance Office to lay people. As a theologian, she has 
taught at the Universidad Iberoamericana, the Hispanic 
Pastoral Institute of the University of Santa Clara, other 
higher education institutions and religious congregations. 
She was Director of the Center for Theological Studies of 
the Interreligious Conference of Mexico (CIRM) and advisor to the Board of Directors of the 
Conference of Religious of Latin America and the Caribbean (CLAR). She participated in the 
creation and consolidation of the CIRM National Education Network. In recent years, she 
worked as a Canonical Treasurer in Mexico, and is now the Canonical Treasurer General of 
the Society of the Sacred Heart.
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Independent Auditor’s Report to  
the Trustees of Duchesne Trust 

Opinion  
We have audited the financial statements of Duchesne Trust (the ‘parent charity’) and 
controlled entities (the ‘group’) for the year ended 31 December 2021 which comprise the 
group Statement of Financial Activities, group and parent charity Balance Sheet, group and 
parent charity cash flow statement and notes to the financial statements, including a 
summary of significant accounting policies.  The financial reporting framework that has 
been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 
Accounting Practice). 


In our opinion the financial statements:

• give a true and fair view of the state of the group’s and parent charity’s affairs as at 31 

December 2021, and of the group’s incoming resources and application of resources for 
the year then ended;


• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and


• have been prepared in accordance with the requirements of the Charities Act 2011.


Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law.  Our responsibilities under those standards are further described 
in the Auditor’s responsibilities for the audit of the financial statements section of our report.  
We are independent of the group and parent charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.  We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion.


Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs 
(UK) require us to report to you where:

• the trustees’ use of the going concern basis of accounting in the preparation of the 

financial statements is not appropriate; or

• the trustees have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the group’s or parent charity’s ability 
to continue to adopt the going concern basis of accounting for a period of at least 
twelve months from the date when the financial statements are authorised for issue.
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Other information 
The trustees are responsible for the other information. The other information comprises the 
information included in the trustees’ annual report, other than the financial statements and 
our auditor’s report thereon.  Our opinion on the financial statements does not cover the 
other information and, except to the extent otherwise explicitly stated in our report, we do 
not express any form of assurance conclusion thereon. 


In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated.  If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 


We have nothing to report in this regard.


Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the 
Charities (Accounts and Reports) Regulations 2008 require us to report to you if, in our 
opinion:

• the information given in the financial statements is inconsistent in any material respect 

with the trustees’ report; or

• sufficient accounting records have not been kept; or

• the parent charity’s financial statements are not in agreement with the accounting 

records; or

• we have not received all the information and explanations we require for our audit.


Responsibilities of trustees 
As explained more fully in the trustees’ responsibilities statement set out on page 18, the 
trustees are responsible for the preparation of financial statements which give a true and 
fair view, and for such internal control as the trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 


In preparing the financial statements, the trustees are responsible for assessing the group’s 
and parent charity’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless 
the trustees either intend to liquidate the group or the parent charity or to cease operations, 
or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 151 of the Charities Act 2011 and report 
in accordance with regulations made under section 154 of that Act.


The objectives of our audit are to identify and assess the risks of material misstatement of 
the financial statements due to fraud and error; to obtain sufficient appropriate audit 
evidence regarding the assessed risks of material misstatement due to fraud or error; and 
to respond appropriately to those risks. Owing to the inherent limitations of an audit, there 
is an unavoidable risk that material misstatements in the financial statements may not be 
detected, even though the audit is properly planned and performed in accordance with the 
ISAs (UK).


In identifying and assessing risks of material misstatement in respect of irregularities, 
including fraud and non-compliance with laws and regulations, our procedures included the 
following:

• We obtained an understanding of the legal and regulatory frameworks applicable to the 

Group and the parent and the sector in which they operate. We determined that the 
following laws and regulations were most significant: The Charities Act and UK GAAP.


• We obtained an understanding of how the Group and the parent are complying with 
those legal and regulatory frameworks and made enquiries to the management of 
known or suspected instances of fraud and non-compliance with laws and regulations. 
We corroborated our enquiries through our review of board minutes, other relevant 
meeting minutes and review of correspondence with regulatory bodies.


• We assessed the susceptibility of the Group’s and the parent Company’s financial 
statements to material misstatement, including how fraud might occur. Audit 
procedures performed by the audit team included:

๏ Identifying and assessing the controls management has in place to prevent and 

detect fraud;

๏ Understanding how those charged with governance considered and addressed the 

potential for override of controls or other inappropriate influence over the financial 
reporting process; 


๏ Challenging assumptions and judgments made by management in its significant 
accounting estimates and judgments, particularly in relation to Province 
commitments.


๏ Identifying and testing journal entries, in particular journal entries posted with 
unusual account combinations; and 


๏ Assessing the extent of compliance with the relevant laws and regulations. 


There are inherent limitations in the audit procedures described above and the further 
removed non-compliance with laws and regulations are from the events and transactions 
reflected in the financial statements, the less likely we would become aware of it. Also, the 
risk of not detecting a material misstatement due to fraud is higher than the risk of not 
detecting one resulting from error, as fraud may involve deliberate concealment by, for 
example, forgery or intentional misrepresentations, or through collusions. 


A further description of our responsibilities for the audit of the financial statements is 
located on the Financial Reporting Council's website at www.frc.org.uk/
auditorsresponsibilities. This description forms part of our Report of the Auditors. 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Group Statement of Financial Activity 
(including income and expenditure accounts) 
as at 31 December (in €’000s) 

Income and expenditure derive from ongoing activities.


The statement of financial activities includes gains and losses recognised during the period.


Note Unrestricted Restricted 2021 2020

Income from:

Donations 2 559 14,950 15,509 10,800

Investment 3 1,109 696 1,805 1,167

Other income 37 0 37 23

Total income 1,705 15,646 17,351 11,990

Expenditure on:

Investment manager fees 579 364 943 899

Supporting the charitable 
work of members of the 
Society of the Sacred Heart

4 7,669 28 7,697 5,632

Other costs 5 415 0 415 340

Total expenditure 8,663 392 9,055 6,871

Realised & unrealised 
investment and foreign 
currency gains/(losses) on 
revaluation

11,637 9,442 21,079 5,135

Net movement in funds 4,679 24,696 29,375 10,254

Transfers (900) 900 0 0

Balances brought forward at  
1 January 74,559 46,159 120,718 110,464

Balance carried forward at  
31 December 78,338 71,755 150,093 120,718
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Charity Statement of Financial Activity 
(including income and expenditure accounts) 
as at 31 December (in €’000s) 

Income and expenditure derive from ongoing activities.


The statement of financial activities includes gains and losses recognised during the period.


Note Unrestricted Restricted 2021 2020

Income from:

Donations 2 558 14,950 15,508 10,822

Investment 3 1,109 696 1,805 1,167

Other income 54 0 54 14

Total income 1,721 15,646 17,367 12,003

Expenditure on:

Investment manager fees 579 364 943 899

Supporting the charitable 
work of members of the 
Society of the Sacred Heart

4 7,627 28 7,655 5,597

Other costs 5 415 0 415 340

Total expenditure 8,621 392 9,013 6,836

Realised & unrealised 
investment and foreign 
currency gains/(losses) on 
revaluation

11,637 9,442 21,079 5,137

Net movement in funds 4,737 24,696 29,433 10,304

Transfers (900) 900 0 0

Balances brought forward at  
1 January 73,574 46,159 119,733 109,429

Balance carried forward at  
31 December 77,411 71,755 149,166 119,733
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Group Cash Flow Statement 
for the year ended 31 December (in €’000s) 

Unrestricted Restricted 2021 2020

Net inflow/(outflow) from operating 
activities

4,679 24,696 29,375 10,254

(Decrease)/increase in creditors 9,242 0 9,242 2,449

Decrease/(increase) in debtors 1,007 0 1,007 5,079

Investment income (1,109) (696) (1,805) (1,167)

Net realised & unrealised 
investment and foreign currency 
gains/(losses) on revaluation on 
investments

(11,637) (9,442) (21,079) (5,135)

Net Operating Surplus 2,182 14,558 16,740 11,480

Cash flow from investing activities

Investment income 1,109 696 1,805 1,167

Net additions/(withdrawals) to 
social investments

48 0 48 (63)

Net (additions)/withdrawals to 
investments

(6,025) (12,864) (18,889) (11,086)

Net cash flow from investing 
activities

(4,868) (12,168) (17,036) (9,982)

Cash flow from fixed assets

Purchase of new assets (34) 0 (34) (103)

Depreciation during the year 231 0 231 240

Net Assets (additions)/
reduction

197 0 197 137

Increase/(decrease) in cash (2,489) 2,390 (99) 1,635

Cash as at 1 January 8,176 0 8,176 6,541

Cash as at 31 December 5,687 2,390 8,077 8,176

Page 41



Annual Report and Accounts 31 December 2021

Charity Cash Flow Statement 
for the year ended 31 December (in €’000s) 

Unrestricted Restricted 2021 2020

Net inflow/(outflow) from operating 
activities

4,737 24,696 29,433 10,304

(Decrease)/increase in creditors 9,426 0 9,426 2,402

Decrease/(increase) in debtors 1,036 0 1,036 5,077

Investment income (1,109) (696) (1,805) (1,167)

Net realised & unrealised 
investment and foreign currency 
gains/(losses) on revaluation on 
investments

(11,637) (9,442) (21,079) (5,137)

Net Operating Surplus 2,453 14,558 17,011 11,479

Cash flow from investing activities

Investment income 1,109 696 1,805 1,167

Net additions/(withdrawals) to 
social investments

48 0 48 (63)

Net additions/(withdrawals) to 
investments

(6,025) (12,864) (18,889) (11,084)

Net cash flow from investing 
activities

(4,868) (12,168) (17,036) (9,980)

Cash flow from fixed assets

Purchase of new assets 0 0 0 0

Depreciation during the year 0 0 0 0

Net Assets (additions)/
reduction

0 0 0 0

Increase/(decrease) in cash (2,415) 2,390 (25) 1,499

Cash as at 1 January 7,789 0 7,789 6,290

Cash as at 31 December 5,374 2,390 7,764 7,789
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Notes to the Financial Statements (in €’000s) 

1. Accounting Policies

a) Basis of accounting

The Duchesne Trust is a regulated trust in the United Kingdom.  The address of the 
registered office is given in the group information on page 3 of these financial 
statements.  The nature of the group’s operations and principal activities are to 
promote charitable work carried out by the Society of the Sacred Heart.


The group constitutes a public benefit entity as defined by FRS 102. The financial 
statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the  Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting 
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the 
Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 
2015. 


These group financial statements consolidate the results of the Trust and the entity it 
controls being the Society of the Sacred Heart Generalate, both of which make up 
their financial statements to 31 December.


The financial statements are prepared on a going concern basis under the historical 
cost convention, modified to include certain items at fair value.  The financial 

statements are prepared in euros which is the functional currency of the group 

and rounded to the nearest €000.


The significant accounting policies applied in the preparation of these financial 
statements are set out below.  These policies have been consistently applied to all 
years presented unless otherwise stated.  


There are no material uncertainties regarding going concern.


b) Consolidation

Consolidation takes place with third parties when the charity determines that:


i) the third party entity is financially dependent upon the charity and would not be 
able to continue without the charity’s support, and


ii) the charity is able to control the actions of the third party either directly or 
indirectly due to the authority it has via the trustees of the charity.


c) Income

Income is recognised in the period in which the group is entitled to receipt and the 
amount can be measured with reasonable certainty.


Where income is received with specific criteria for its use or future use the income is 
recorded as restricted. 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d) Resources expended and the basis of apportioning costs

Expenditure is included in the statement of financial activities when incurred and 
includes any attributable VAT which cannot be recovered. Resources expended 
comprise the following:


i) The costs of charitable activities comprise expenditure on the group’s primary 
charitable purpose as described in the trustees’ report. Such costs include:


• Support of the charitable work of members of the Society of the Sacred 
Heart.  Specific areas of expenditure are detailed out in the trustees report.


• Other donations payable are included in the statement of financial 
activities when approved and when the intended recipient has either 
received the funds or been informed of the decision to make the donation 
and has satisfied all related conditions.


ii) Governance costs are the costs associated with the governance arrangements 
of the group including audit costs and the necessary legal procedures for 
compliance with statutory requirements.


iii) All costs are directly attributable to specific activities.


d) Fixed Assets

Tangible fixed asset are stated at cost (or deemed cost) less accumulated 
depreciation and accumulated impairment losses.


Depreciation is provided at the following annual rates in order to write off the cost 
less estimated residual value of each asset over its estimated useful life as follows:-


i) Land & Buildings 3%


ii) Equipment 15%


iii) Vehicles 25%


e) Debtors & Creditors 

i) Debtors  - Debtors are recognised at the settlement amount due.


ii) Creditors – Creditors are recognised where the group has a present obligation 
resulting from a past event that will probably result in the transfer of funds to a 
third party and the amount due to settle the obligation can be measured or 
estimated reliably.


f) Loans to provinces 

All loans at the time they are made to a Province are recorded as a debtor.  All loans 
are reviewed at year end to determine their realisability in the future.  In the event 
that of a loan may be impaired a provision is made in the year. 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g) Commitments 

All future commitments that are agreed to prior to the year end that are material are 
recorded at the time of the commitment rather than at the time of the payment.


2. Donations (in €’000s)

3. Investment (in €’000s)

4. Supporting the Charitable Work of Members  
of the Society of the Sacred Heart (in €’000s)

5. Other Costs (in €’000s)

Group Charity

2021 2020 2021 2020

Funds received from Society of the 
Sacred Heart:
- Generalate (donation) 0 0 0 22
- provinces (donation) 15,509 10,800 15,508 10,800

15,509 10,800 15,508 10,822

Group Charity

2021 2020 2021 2020

Investment income (dividend & interest) 1,805 1,167 1,805 1,167

Group Charity

2021 2020 2021 2020

Donations to the Society of the Sacred 
Heart:
- Generalate 5,248 2,788 5,194 2,798
- provinces 2,449 2,844 2,461 2,799

7,697 5,632 7,655 5,597

Group Charity

2021 2020 2021 2020

Auditors remuneration 12 9 12 9
Other professional fees 403 331 403 331

415 340 415 340
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6. Net Outgoing Resources for the Year (in €’000s)

7. Staff Costs and Trustees’ Remuneration (in €’000s)

The charity has no employees (31 December 2020 - none) and, therefore, no staff 
costs were incurred during the year (31 December 2020 - €nil).  During the year the 
group had an average of 14 employees (31 December 2020: 12).


During the year group employees receiving renumeration in excess of €70,000 were:


None of the trustees received any remuneration in respect of their services during the 
year (31 December 2020 - €nil). Expenses incurred by the trustees in the performance 
of their duties were not reimbursed during the year (31 December 2020 - €nil).


8. Taxation

The Duchesne Trust is a registered charity and, therefore, is not liable to income tax or 
corporation tax on income derived from its charitable activities, as it falls within the 
various exemptions available to registered charities.


Group Charity

2021 2020 2021 2020

Auditors remuneration 12 9 12 9

The group had salary costs of: Salary
Social 
Costs

Total Staff 
Costs

Average 
Number of 

Group 
Employee

s

2021 752 197 949 16
2020 516 152 668 14

Number

€80,001 - €90,000 2
€160,001 - €170,000 1
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9. Fixed Assets (Group) (in €’000s)

The charity has no fixed assets.

10. Social Investments (in €’000s)

All social investments are held through 3rd party social investment funds. 


Land & 
Building

Equipmen
t

Vehicles Total

Opening Cost as at 

1 January 2021 5,818 445 18 6,281

Additions 24 10 0 34

Closing Cost as at 

31 December 2021 5,842 455 18 6,315

Brought Forward Accumulated 
Depreciation as at 

1 January 2021

5,048 353 18 5,419

Charge for the Year 210 21 0 231

Total Accumulated Depreciation as 
at 31 December 2021 5,258 374 18 5,650

Total Net Book Value as at 

31 December 2021 584 81 0 665

Total Net Book Value as at 

31 December 2020 770 92 0 862

Group Charity

2021 2020 2021 2020

Market value at 1 January 702 765 702 765
Net (withdrawals)/additions from 
sales & purchases 0 0 0 0

Net unrealised foreign currency 
exchange gains/(losses) 48 (63) 48 (63)

Market value at 31 December 750 702 750 702
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11. Investments (in €’000s)

Movements in investments are summarised below:


List investments held at year-ends comprised of the following:


Group Charity

2021 2020 2021 2020

Listed investments and cash held 
for re-investment

177,886 138,014 177,886 138,014

Group Charity

2021 2020 2021 2020

Market value at 1 January 138,014 121,667 138,014 121,667
Net (withdrawals)/additions from 
sales & purchases 16,872 11,149 16,872 11,147

Net investments transferred to the 
Duchesne Trust from the Society of 
the Sacred Heart provinces

1,969 0 1,969 0

Net unrealised investment & 
exchange gains/losses – Provincial 
investments

4,609 1,249 4,609 1,249

Net unrealised investment & 
exchange gains/losses – 
Generalate investments

16,422 3,949 16,422 3,951

Market value at 31 December 177,886 138,014 177,886 138,014

Group Charity

2021 2020 2021 2020

Equities 107,443 83,774 107,443 83,774
Fixed interest securities 24,076 24,152 24,076 24,152
Alternatives 24,548 16,838 24,548 16,838
Property 12,274 3,726 12,274 3,726
Cash 9,544 9,523 9,544 9,523

177,886 138,014 177,886 138,014
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12. Debtors (in €’000s)

The other debtors relate to loans made to the Society’s provinces as follows: 

The loan to the Democratic Republic of Congo Province was to assist with the 
development of an 800 hectare farm outside of Kinshasa that will assist the Province in 
becoming sustainable in the future.   The loans to provinces are secured by a 
promissory note from the Generalate in Rome that is held against the Generalates Villa 
at Via Tarquinio Vipera, 16 Rome, Italy.

In the next 12 months the Group expects to receive (€’000s) as follows:


This leaves in the region of 150,000 receivable after one year. 

Group Charity

2021 2020 2021 2020

Other debtors 33 4 0 0
Province debtors 218 1,254 218 1,254

251 1,258 218 1,254

Group Charity

2021 2020 2021 2020

Democratic Republic of Congo 
Province

218 252 218 252

Peru Province 0 94 0 94
Poland Province 0 640 0 640

Uganda Kenya Province 0 268 0 268

218 1,254 218 1,254

Democratic Republic of Congo Province 60
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13. Creditors: Amounts Falling Due Within One Year (in €’000s)

Amounts due to provinces (Non-Investment) are funds awarded to provinces or 
expenses incurred by the Generalate that have not yet been paid.  


Amounts due to provinces (Investment) are those funds invested on behalf of provinces 
by the Generalate (see Note 11) net of all disbursements and gains or losses on the 
investment.


  

Group Charity
2021 2020 2021 2020

Amounts due to provinces – Non 
Investment

1,524 1,390 1,524 1,390

Accruals 570 461 205 193

Commitments 4,309 1,604 4,590 1,604

6,403 3,455 6,319 3,187

Amounts due to provinces – 
Investment

31,133 24,839 31,133 24,839

Total 37,536 28,294 37,452 28,026

Group Charity
2021 2020 2021 2020

As at 1 January 24,839 23,961 24,839 23,961
Amounts Received In the Year 1,969 0 1,969 0
Disbursements (284) (371) (284) (371)
Investment Gains/(Losses) 4,609 1,249 4,609 1,249

Amounts due to provinces – Investment 31,133 24,839 31,133 24,839
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14. Unrestricted fund balances allocated for specific purposes (in €’000s)

Group 

During the year the charity undertook a review of the funding received to date for 
Heritage. This resulted in the charity reclassifying as restricted due to the specific 
location and nature that the funds could be used for.


Funds
1 January 

2021 Income Expenditure
Investment 

Gains Transfers

31 
December 

2021

Restricted

Solidarity 0 133 (133) 0 0 0

Covid 0 564 (259) 0 0 305

Heritage 0 0 0 0 900 900

Future 
Sustainabilit
y

46,159 14,949 0 9,442 0 70,550

46,159 15,646 (392) 9,442 900 71,755

Unrestricted

General 0 0 0 0 0 0

Designated

Generalate 55,673 1,705 (6,105) 11,637 0 62,910

Solidarity 6,239 0 (153) 0 0 6,086

Formation 3,332 0 (15) 0 0 3,317

Future 
Sustainabilit
y

8,415 0 (2,390) 0 0 6,025

Heritage 900 0 0 0 (900) 0

74,559 1,705 (8,663) 11,637 (900) 78,338

Total Funds 120,718 17,351 (9,055) 21,079 0 150,093
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14. Unrestricted fund balances allocated for specific purposes (in €’000s) 
(continued)

The amount and destination of these funds are determined by the Trustees. Set out 
below are the balances of the funds as well as its intended use of the funds:


Charity

Group & Charity

Restricted

i) Solidarity – Funds that have been donated to fund projects involving members of 
the Congregation, to support and educate vulnerable groups who live in poverty. 
This is often directed towards women and children who lack the basic necessities 
of life.


ii) Covid - Funds that have been donated by provinces to fund projects and activities 
specifically related to the impact of COVID-19, as defined by specific criteria. 


Funds
1 January 

2021 Income Expenditure
Investment 

Gains Transfers

31 
December 

2021

Restricted

Solidarity 0 133 (133) 0 0 0

Covid 0 564 (259) 0 0 305

Heritage 0 0 0 0 900 900

Future 
Sustainabilit
y

46,159 14,949 0 9,442 0 70,550

46,159 15,646 (392) 9,442 900 71,755

Unrestricted

General 0 0 0 0 0 0

Designated

Generalate 54,688 1,721 (6,063) 11,637 0 61,983

Solidarity 6,239 0 (153) 0 0 6,086

Formation 3,332 0 (15) 0 0 3,317

Future 
Sustainabilit
y

8,415 0 (2,390) 0 0 6,025

Heritage 900 0 0 0 (900) 0

73,574 1,721 (8,621) 11,637 (900) 77,411

Total Funds 119,733 17,367 (9,013) 21,079 0 149,166

119,733 17,367 (9,013) 21,079 0 149,166
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iii) Future Sustainability – Funds that have been donated by provinces in response to 
the call from General Chapter 2016 to "commit ourselves as one body to live our 
community of goods by sharing our resources throughout the Society, especially 
our financial resources, in order to sustain our life and mission for the future."  The 
use of the Sustainability Fund was discussed at the Special Chapter 2021 and 
decisions will be implemented in 2022..  Details of the types of funding are set out 
in a document titled “Priorities for Future Sustainability”.


iv) Heritage – The fund was set up to facilitate the maintenance of heritage assets 
within the Society of the Sacred Heart. Specifically, the heritage property located in 
Joigny, France.


Designated

i) Generalate – Funds that have been designated to ensure the continuing operation 
of the General Council in Rome along with the associated costs of operating the 
Society of the Sacred Heart.  


ii) Solidarity – Funds have been designated to fund projects involving members of the 
Congregation, to support and educate vulnerable groups who live in poverty. This 
is often directed towards women and children who lack the basic necessities of 
life. 


iii) Formation  – Funds that have been designated to cover the costs associated with 
initial and on-going education for the members of the Society of the Sacred Heart.


iv) Future Sustainability – Funds have been designated in response to the call from 
General Chapter 2016 to "commit ourselves as one body to live our community of 
goods by sharing our resources throughout the Society, especially our financial 
resources, in order to sustain our life and mission for the future." 


15. Allocation of Reserves (in €’000s)

Group

 

Unrestricted 
Reserves

Designated 
Reserves

Restricted 
Reserves

Total 
Reserves

Fixed Assets 29,208 78,338 71,755 179,301
Current Assets 8,328 0 0 8,328
Current Liabilities - Non-
Investment (6,403) 0 0 (6,403)

Current Liabilities - Province 
Investments (31,133) 0 0 (31,133)

Total Reserve 0 78,338 71,755 150,093
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15. Allocation of Reserves (in €’000s) (continued)

Charity

16. Related Party Transactions

No related party transactions took place during the year.


Unrestricted 
Reserves

Designated 
Reserves

Restricted 
Reserves

Total 
Reserves

Fixed Assets 29,470 77,411 71,755 178,636
Current Assets 7,982 0 7,982
Current Liabilities - Non-
Investment (6,319) 0 (6,319)

Current Liabilities - Province 
Investments (31,133) 0 (31,133)

Total Reserve 0 77,411 0 149,166
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