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The Board presents its Annual Report and the Audited Financial Statements of Autism 

Hampshire for the year ended 31 March 2025. The legal and administrative information set 

out on Pages 3 and 4 form part of this report.  

 

The Financial Statements have been prepared in accordance with the accounting policies 

set out in the notes to the accounts and comply with the rules of the Companies Act 2006 

and Accounting and Reporting by Charities: Statement of Recommended Practice (SORP) 

applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard (FRS 102) applicable in the UK and in the Republic of Ireland. 

 
 

Introduction 
 

The Autism Hampshire accounts for 2025 and the 2024 comparative figures are constructed 

in line with best practice, as set out above. Compliance with best practice extends to the 

need to address the “public benefit” provided by Autism Hampshire. 

 

“Avenues”/ “Avenues Group” means The Avenues Trust Group Limited and its subsidiaries of 

which Autism Hampshire is one. 
 

 

Environmental, Social and Governance (ESG) 
 

At the heart of our mission is a desire to empower individuals and communities, ensuring their 

well-being and fostering social equity.  We firmly believe that every person deserves respect, 

dignity, and equal opportunities.  Through our work we actively strive to uplift vulnerable 

people, promote inclusivity, and support the development of sustainable and resilient 

communities. 

 

We recognise that, whilst delivering our mission, our actions today shape the word of 

tomorrow.  As a dedicated and compassionate organisation, we believe in the power of 

Environmental, Social and Governance (ESG) principles to drive sustainable progress and 

create a lasting impact on our planet for the people that we support, our employees and 

the wider community.  In the course of our work, we are already really good at delivering 

against the social and governance aspects of these principles.  We have made some 

progress against the environmental principles but are currently working on improving our 

impact in this area.  

 

Our recent collaboration with Eastside Primetimers, utilising their ESG tool, has provided us 

with valuable insights into our progress in ESG.  This tool benchmarked our performance 

against 78 participating organisations, representing a combined income of £870m, and 

serving 18 beneficiary groups, including adults, socially disadvantaged individuals, and 

children. 

 

We ranked in the 4th (top) quartile for disclosure, recognising our efforts to provide a high 

level of transparency.  The report summarised the results of the ESG self-assessment survey 

for not-for-profit organizations, offering a comprehensive view of our ESG practices 
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compared to our peers.  It identified areas of progress and opportunities for improvement, 

leading to the establishment of an ESG focus group to drive these initiatives forward. 

 

Social  
 

Public Benefit 

 

Avenues Group provides community-based support to autistic people, and those with 

learning disabilities, acquired brain injuries and complex needs.  

 

Most of our work is commissioned by local government and the NHS and delivered through 

Supported Living arrangements. This methodology is recognised to deliver better outcomes 

and significant savings to the public purse when compared to residential and clinical 

alternatives. 

 

Autism Hampshire supports more than 85 people with supported living services to enjoy 

community-based life and employs more than 180 staff. Autism Hampshire also supports 

around 7,500 individuals through a range of Community Services offered to individuals, 

families and carers. More detail can be found on pages 18-22. 

 

Our aspiration is not to manage people’s lives, but to understand what really matters to them 

and unlock the opportunities they want to take. But no provider can do this effectively in 

isolation, and we work with a wide range of organisations and networks to achieve this, 

including Skills for Care, the British Institute of Learning Disabilities (BILD), The Restraint 

Reduction Network and the Voluntary Organisations Disability Group (VODG). 

 

Quality is of paramount importance to Avenues, so we also work with the Tizard Centre at 

the University of Kent, which acts as a critical friend and audits our standards. 

 

At a statutory level we are regulated by the Care Quality Commission. 

 

Quality and performance is reliant on all employees' shared ambition to make a positive 

difference to the lives of people we support, so recruitment is based on aptitude, regardless 

of previous experience. Staff complete mandatory training, as well as specialist courses 

based on the needs of the people, we provide services to. We know that well-supported 

people support people well. 

 

We take into account shared interests when matching staff to people they support. This 

means support is personalised and encourages retention and consistency. Staff take time to 

get to know people, working out what matters to them and what they enjoy, meaning they 

can live the lives they want to live. 

 

Through our approach we can, over time, reduce people's support needs so they can live 

with increasing independence. 

 

Our response to the coronavirus pandemic demonstrated the exceptional commitment of 

our workforce. Even through the most testing of times, our teams do all they can to ensure 

people remain healthy, happy and fulfilled. 
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Since joining Avenues Group the additional expertise and skills in neurodiversity and 

specialised training have been used to enhance support for autistic people across all the 

Group’s services. 

 

The trustees of Autism Hampshire have read the Charity Commission guidance on public 

benefit and have paid due regard to the guidance in preparing their statements on public 

benefit in this report. 
 

Our Employees 

 

In line with the vision of The Avenues Trust Group, we are committed to ensuring that all job 

applicants and employees are treated fairly in line with our equality of opportunities, diversity 

and fair treatment policy and procedure. 

 

We value diversity and social inclusion across all of our activities and our recruitment process 

ensures that all applicants are recruited on a values basis, treated with respect and dignity 

and are screened to ensure that they are fit and suitable to work with vulnerable people. 

Our commitment to Equality, Diversity & Inclusion resulted in us retaining a place in the top 

100 most inclusive employers in 2022 with the National Centre for Diversity. 

 

We have a comprehensive wellbeing offering supporting mental, physical, social and 

financial wellbeing. It includes but is not limited to an Employee Assistance Programme, 

which includes free counselling to those that need it, weekly Mindfulness sessions and money 

management. We have in place an extensive training package that supports safe working 

practices and have a well embedded practice of risk assessment to ensure safe practice 

and equipment. Our supervision practice is robust and ensures that wellbeing action 

planning is front and centre of our discussions with the workforce. 

 

In the event of a change in an employee’s health, in accordance with our sickness absence 

policy, we work with occupational health and the individual to establish whether this 

constitutes a disability and in the event it did, we would continue to work with them to make 

every reasonable effort to sustain ongoing employment. We have good rehabilitation 

practices in place to support those with substantial health issues to return to employment as 

early as possible. 

 

Employee communication and engagement is key to the success of the Group. Through 

good local management and our communications team, we ensure that all employees are 

kept informed about the charity’s strategy, objectives and performance, as well as day-to-

day news and events. Regular information about the organisation is available through 

newsletters, online resources, team meetings and management briefings. All employees are 

encouraged to give their views and opinions on strategy and performance. As well as local 

mechanisms to get in touch, employees can contact the Executive Management Team 

direct via email of by joining one of our regular virtual meetings with EMT members. 

 

Our learning and development programme meets the standards and requirements set out 

by Skills for Care, the workforce development body for adult social care in England. The 

endorsement is a trusted quality mark only awarded to the best learning and development 

providers within the social care sector. Avenues has held this accreditation for a number of 

years now.  
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All our managers undergo a specially designed induction and a Leadership and 

Management Academy that supports them to be effective leaders and managers. Training 

is free to our employees and freely available to them to attend through the publication of 

extensive quarterly training calendars. 

 

Recognition of our workforce and their skilled and dedicated support to vulnerable people is 

key and is underpinned by our system of local monthly employee of the month awards 

which across the course of the year culminate in an annual employee celebration. 
 

 

Statement of Employment on Disabled Persons 

 

 

Commitment to Diversity and Inclusion 

 

Avenues is committed to promoting diversity and inclusion across all areas of its work. We 

believe that a diverse workforce enriches our organisation and enhances our ability to serve 

the community effectively. In line with this commitment, we actively promote equality of 

opportunity for all, including those with disabilities. 

 

Employment Practices 

 

We ensure that our recruitment processes are inclusive and accessible to disabled 

candidates. We make reasonable adjustments throughout the recruitment process, ensuring 

that disabled applicants can compete on equal terms. 

 

For existing employees who become disabled, Avenues is committed to supporting their 

continued employment by making reasonable adjustments to their work environment, duties, 

or role where necessary. This may include adjustments such as modified equipment, flexible 

working arrangements, or additional support. 

 

Training and Development 

 

Avenues provides training to all employees, including those with disabilities, to ensure they 

have the skills and opportunities to develop in their roles. We regularly review our training 

programs to ensure they meet the needs of our disabled employees and support their career 

progression within the organization. 

 

Accessibility and Reasonable Adjustments 

 

We regularly assess the accessibility of our workplace and the services we provide to ensure 

they meet the needs of our disabled employees and people we support. Reasonable 

adjustments are made as required to remove barriers to participation and employment, and 

we consult with employees on the adjustments they may need to succeed in their roles. 

 

Monitoring and Reporting 

 

We monitor the effectiveness of our policies and practices relating to the employment of 

disabled persons and regularly review our performance in this area. This includes tracking the 

number of disabled employees, the types of adjustments made, and employee satisfaction 
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levels. The findings are reported to senior management and used to inform future 

improvements. 

 

Anti-Discrimination 

 

Avenues is committed to preventing discrimination against disabled employees and job 

applicants. We have clear policies in place that prohibit discrimination, harassment, and 

victimization on the grounds of disability, and we take any such incidents seriously, ensuring 

they are investigated and addressed promptly. 
 

Environmental  
 

We believe that safeguarding our environment is not just a responsibility but an urgent 

necessity.  Autism Hampshire is committed to reducing our carbon footprint, promoting eco-

friendly practices and supporting initiatives that protect and preserve our natural resources.  

By working with our partners and stakeholders, we are on a journey to implement sustainable 

strategies that contribute to a cleaner, greener and more resilient world.   

 

We are working to reduce the harmful impact on the environment we work in. As a provider 

of care services much of what we do is through people working with other people but we 

are also an active user of resources: 

 

• We use gas, electricity and water across our accommodation and offices 

 

• We manage transport for the people we support, either via publicly available 

networks, or use of vehicles to provide mobility services  

 

• Many of our colleges travel to and from work 

 

• We have to maintain records of our work 

 

To minimise our carbon footprint, we are committed to reducing the use of natural resources 

including our reliance on fossil fuels.  We have already: 

 

• Introduced new ways of working to reduce the need for many staff to travel to 

work every day. Offices are promoted as areas of collaboration rather than 

attendance. 

 

• Introduced technology that reduces our use of paper & printing. Our Care & 

Support services use handheld devices to record activity, this not only means we 

no longer have to maintain and retain paper files but also provides more 

responsive care to the people we support. 

 

• Encouraged service activities to use public forms of transport wherever possible.  

We recognise that for some people their needs are such they will always need 

their own transport, and we will help them to find the least environmentally harmful 

ways of doing this. 

 

• Actively took part in recycling initiatives in our schemes and workplaces, as well as 

promoting energy consciousness across all of what we do.      
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Over the next five years we will:  

 

• Continue to invest in improvements to ensure the insulation and energy efficiency 

in our buildings. 

 

• We continue to keep these measures under review, introducing new initiatives and 

building on the work we already do. In doing so we will reduce our use of carbon 

reduction and create more environmentally sustainable ways of working. 
 

 

 

Governance 
 

Transparency is the cornerstone of our governance.  We hold ourselves accountable to the 

highest standards of governance, adhering to ethical practices and ensuring the 

responsible allocation of resources.  We embrace openness in our decision-making 

processes, fostering trust and confidence among our stakeholders.   

 

Legal Structure 

 

Autism Hampshire is a charitable company limited by guarantee, incorporated 28 March 

1983 and registered as a charity on 30 November 1983.  The company was established under 

a Memorandum of Association, which details the objects and powers of the charitable 

company, and it is governed under its Articles of Association as amended (the latest 

amendment was dated 19th October 2024 and allowed Executives to be trustees in line with 

other subsidiaries within the Avenues Group).   

 

Being limited by guarantee, the company has no authorised or issued share capital.  The 

liability of each member is limited to a contribution (not exceeding £1) to the company 

assets if it should be wound up while they are a member or within one year after they cease 

to be a member, for payment of the company’s debts and liabilities contracted before they 

cease to be a member and the costs, charges and expense of winding up. 

 

Autism Hampshire became a subsidiary of The Avenues Trust Group, which is a registered 

charity and constituted as a company limited by guarantee, on 1 November 2023. See page 

3 for further information.  

 

The Avenues Trust Group is the sole member of Autism Hampshire. This change was affected 

and agreed at an Extraordinary General Meeting held in November 2023 where the Autism 

Hampshire constitution was updated to reflect the changes.  

 

 

Board Structure 

 

The Avenues Group Boards agreed to operate an overlapping board governance structure.  

The overlapping board structure involves all the entities within the Group sharing a core 

group of trustees common to all the Boards (the majority of whom are non-executive) with a 

small number of independent trustees who sit on one but not any of the other Boards.  
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This way of operating provides for efficiency but also the effectiveness of our governance. It 

increases the speed of our decision making, streamlines information flows and improves 

clarity regarding accountabilities. 

 

The organisation has a wholly owned subsidiary – Hampshire Autistic Services Ltd (formerly 

Autism Hampshire Ltd) which remains a dormant company, having never traded.  The 

investment in this company is one ordinary £1 share.  We have applied to have this dormant 

company struck off the register.  The Board members are set out on Page 4. 

 

The Group Boards meet five to six times per year and more frequently if required and is 

responsible for determining the strategy of the organisation and for ensuring successful 

operational performance, in line with the expectations of stakeholders. 

 

The Avenues Group has five committees which discuss the business of the whole Group. The 

committees are:  

 

• Audit and Risk 

• Finance 

• People, Culture and Reward (PCR) 

• Quality, Local Focus and Engagement (QLE) 

• Digital and IT 

 

Committees report directly to all the Boards with the Avenues Group. 

 

The Audit and Risk Committee, in line with good governance principles, is expected to bring 

a further degree of detachment from the Boards’ responsibilities in discharging its distinctive 

duties. The committee leads on engagement with internal and external audit; and oversees 

all systems, controls and processes that may have an impact on the ability to meet our aims. 

 

The Finance Committee provides an additional layer of oversight regarding any financial 

matters that may have a significant impact on the charity. 

 

The People, Culture and Reward Committee (PCR) provides assurance that the Group has 

an effective People and Pay Strategy in place, promoting an effective, high performing 

and diverse workforce. The committee also oversees issues relating to the remuneration of 

staff, with specific responsibility for making recommendations to the Boards regarding the 

Group Remuneration Policy and the Executive Management Team’s remuneration.  

 

The Quality, Local Focus and Engagement Committee (QLE) provides assurance regarding 

the quality of our services and the engagement of the people we support across the 

organisation. This committee was introduced to provide assurance to the board(s) 

regarding the operational delivery of quality support. Our aspiration is that the support we 

provide enables people to maximise their independence and opportunities whilst keeping 

them safe.  The committee will also find the best way to engage with all stakeholders within 

particular regions, ensuring their voices are heard so they are involved in the setting of the 

organisation’s goals, quality and culture. 

 

The Digital and IT Committee has been put in place to bring a greater degree of 

engagement in our digital strategy, priorities, spend, delivery and direction so that digital 

interests are adequately represented at the Group Board level and to enable assurance on 
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technology delivery and digital priorities. 

 

In addition to our committees, we have also introduced Special Interest Groups for specific 

organisation wide projects.  These are task and finish groups which oversee projects that are 

integral to the delivery of the strategic plan set by the board.  Each Special Interest Group 

includes trustees as members.  This year Special Interest Groups includes and Fundraising 

and Governance. 

 

The Charity Governance Code 

 

The Avenues Group recognises the importance of good governance and uses the Charity 

Governance Code to inform any reviews and changes to all governance policies.  

 

All trustees are made aware upon appointment of their responsibilities under the Code. 

 

In our efforts to strive to be the best we can be in governance we have used the Code to 

undertake board and trustee appraisals, making sure that the principles of our appraisal tools 

are based on and support the guidelines and recommendations outlined in the Code. 

 

This year we commissioned the Centre for Charity Effectiveness (CCE) to undertake an 

independent review of our governance. In doing so, trustees confirmed their commitment to 

good governance, and a willingness to invest in improving our structures and practices. 

 

Trustee Recruitment 
 

All of our trustees are selected in a manner consistent with our recruitment, diversity and 

equality policies, ensuring that the selection process is both time and cost effective. 

Following a successful recruitment campaign in 2021 we successfully improved the diversity 

of our Board by 20%.  

 

Our non-executive trustees serve a period of four years, with an option to extend for a further 

five years. In addition to making direct approaches to suitable candidates Avenues may 

advertise for trustees through notice boards, network recruitment or in the media. When a 

recruitment need is identified the Head of Governance works with the board and 

committees to carry out a skills audit before a recruitment campaign begins.  

 

Policies and procedures are in place for the induction and training of new trustees. Training 

needs are continuously identified through board/committee discussions and surveys and 

board and trustee appraisals. When a training need is identified we organise and this can be 

delivered online, internally or through externally facilitated training sessions.  

 

This year the Governance Focus Group reviewed and re-drafted our trustee recruitment and 

induction policy ahead of our plan to recruit four new trustees in 2024/5.  This recruitment will 

help strengthen our board and enhance our strategic direction when four of our 

longstanding trustees are due to stand down.   

 

Our chair was also due to stand down in October 2025 but, following discussion, the board 

have agreed that it is in the best interests of Avenues to extend the Chair’s term by one 

further year to provide continuity whilst we recruit and induct new trustees and develop our 

new strategic plan.   
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How we work with our stakeholders 

 

Family Matters Group 

 

Avenues are continually looking for ways to improve the support we provide and are keen to 

develop greater involvement in what we do from the families, carers and friends involved in 

the lives of the people we support.  Last year we started our Family Matters Group.  

 

The aim of the Family Matters Group is to provide a real voice for families, carers and friends 

in the work that we do, ensuring that our practices, policies, procedures and initiatives have 

their involvement.  

The Family Matters Group has an independent chair and provides a forum which allows 

communication and transparency between us and the parents and advocates of the 

people we support. 

 

The Group’s role is to: 

 

• Consider and comment on the support we provide and the way in which we provide 

it; 

• Help us develop this support so that family contribution becomes core to what we do; 

• Offer advice and guidance regarding specific initiatives and projects aimed at 

improving how we work with families, carers and friends;  

• Develop ways for families, carers and friends to have their voice heard by the Board 

of Avenues, the Executive Team and the Senior Leadership Group; and 

• Provide a “safe space” for confidential discussion and sharing.  
 

Local Engagement Groups 

 

Avenues currently have 8 active Local Engagement Groups across the Organisation. 

They are made up of people we support and are supported by our Coproduction Lead 

from the Quality Assurance and Practice team. The groups are well established, and 

members chair their meetings.  

The purpose of the groups is to:  

• Provide a forum of discussion for groups of people we support 

• Share community engagement opportunities within their local community 

• Review policies, procedures, projects and communications 

• Ensure that the views and suggestions of people we support with lived 

experience are clearly communicated to the Quality and Local Engagement 

Committee, Executive Management Teams and Board of Trustees. 

 

Coproduction Panel 

The Coproduction Panel has now met on 4 occasions. Membership includes people we 

support and family members. The local engagement groups will be voting for 

representatives to sit on the panel. The panel receive regular business updates from 

members of EMT. 
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The Panel has completed the following work: 

• Agreed Terms of Reference 

• Role profile of group members 

• Stakeholder Survey 

• Review of co-production plans  

• Agreed the new policy and procedure.  

• Quality Checker process 

 
 

Stakeholder Surveys  

 

Three different surveys are sent out each September. In 2025 Surveys were sent out to 

People we Support, Family and Friends and external Professionals who actively visit our 

services. 

Feedback from the Surveys is shared with the Quality and Local Engagement Committee 

(QLE) at the December 2025 meeting and actions are taken to respond to any questions 

raised through the Surveys. 
 

Legal Compliance 

 

We believe that everyone has rights with regard to how their personal information is handled. 

Complying with Data Protection Law ensures people can trust us to use their data fairly and 

responsibly.  Safety and providing quality services is at the heart of everything we do. It is very 

important to us that we keep all personal information that we hold safe. 

 

The Avenues Group Boards have continued to oversee our compliance with UK data 

Protection Laws and GDPR. Avenues has always taken data protection seriously and we 

continue to strengthen our policies and procedures to ensure that the protection of people's 

information remains a high priority. Data Protection compliance is reported directly to the 

Audit and Risk Committee. 

 

Strategy 
 

The strategic direction of Autism Hampshire is set within the context of the overall Avenues 

Group strategy as a whole. The development of a new strategy during 2025/26 will 

incorporate Autism Hampshire and build on supporting more autistic people to live well.  

 

 

Risk management 
 

The Boards of the Avenues Group operate a formal risk management process and risk 

register, which involves continuous review of the risks identified and those emerging, their 

potential impact and means of mitigation. The risk register is reviewed by the group Audit  

and Risk Committee, which, in turn, reports on risk to the Avenues Group Boards on a 

quarterly basis. 
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The key risks identified for 2024/25 were: 

 

1. Financial Sustainability: The social care sector is facing significant financial pressures 

because of increasing costs, mainly in relation to the workforce, and insufficient 

funding and/or delays in payments from local government. As a result, our financial 

margins are under pressure and there is an increasing risk this will impact the viability of 

the organisation.  With no national plan for social care, we must plan to mitigate this 

risk to ensure long term sustainability. 

 

2. Growth & Development: Our future sustainability will be threatened if we do not 

realise our growth plans. Avenues needs to grow to remain financially sustainable and 

to flourish organisationally.  

 

3. Reputational:  Our future relies heavily on our reputation with our stakeholders which 

include CQC, our employees, the people we support and their families and our 

commissioners.  To maintain a good reputation, we must continue to provide quality 

support and listen to what our stakeholders need. Any dip in quality could result in 

serious consequences to the people we support and then affect our reputation and 

future business pipeline. 

 

4. People: Our people are our most important asset and internal in-efficiency, workforce 

development, pay and reward will impact on our future resilience.  The external 

labour market for quality support workers is proving very challenging for all social care 

providers and as a result we must plan to mitigate any risk to ensure quality support 

and any associated risks to our reputation.  This risk is inflated during organisational 

change. 

 

5. External: External threats out of our control can affect other risks.  This includes 

legislative rulings, cyber-attacks, fraud and pandemics which will potentially impact 

on our financial or reputational position if we don’t mitigate or comply. 

 

6.  Digital: Our reliance on a digital and IT infrastructure is critical for managing sensitive 

data, coordinating care delivery, and maintaining accountability to local 

government funders.  It is also imperative that we utilise digital and IT solutions to 

improve efficiencies across our workforce. This reliance introduces significant risks, 

including operational disruption, regulatory non-compliance, cybersecurity threats, 

and reputational damage. 

 

All necessary measures have been taken to mitigate these risks and they are continually 

monitored by management, Committees and the Board. 
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Strategic Report  
 

Achievements and Performance  

 

As well as our ambition to support people for the long term, we continue to offer genuine 

career prospects to employees and positive succession planning.  

 

Our commitment to quality has continued through our strategic partnership with the 

University of Kent, focusing on the promotion of positive behavioral support and active 

support - both approaches that are demonstratively effective in supporting the people that 

Avenues work with.   

 

  Over the past year we have continued to develop our services across our subsidiaries, 

proving once again that the people with support can enjoy better lives through tailored, 

community-based support. 

 

The Avenues Trust Group has a monthly balanced scorecard which is used for reporting to 

management and trustees. Within this are 4 headline Key Performance Indicators which are 

underpinned by a set range of Key Performance Indicators as follows. 
 

 

Financial Sustainability 
 

This is measured by our operational performance against budget. For the financial year 2024-

25 the deficit was £22k, compared to a budgeted deficit of £607k. The positive variance is 

driven by growth from a new service in Fareham and lower than budgeted staff costs. See 

Going Concern on page 17 for further future mitigations to improve this position. 

 

 

Growth and Development 
 

In 2024-25 we fully developed the new service in Fareham, seeing increased hours as people 

moved in and became established in the service. 

 

 

Financial Results for the Year Ended 31 March 2025 
 

2024-25 has seen an improved position as we realise the benefits of the merger and resulting 

savings and economies of scale. This has seen the in-year deficit reduce compared to recent 

years.: 
 

 

 2024-25 2023-24 

Operating Income 7,143,690 6,689,895 

Expenditure 7,168,926 7,468,423 

Operating Deficit (25,236) (778,528) 

Proceeds from Sale of Property 2,797 283,388 

Deficit after Sale of Property (22,439) (495,140) 

 

Autism Hampshire has set a deficit budget for 2025/26. However, as we work through cost 

saving plans the expected position is a small surplus by March 2026.  
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Total reserves at 31 March 2025 were £1,672,568, of which £18,073 were restricted and 

£1,654,495 unrestricted. 

 

Reserves Policy 
 

The reserves policy is established at a Group level and is used to ensure that Avenues Group 

reserves should be sufficient to mitigate against any significant organisational risks and as 

such the Boards have concluded a target for Group free reserves of £1.5m. Autism 

Hampshire had reserves of £1.7m as at 31 March 2025 comprising: 

 

Amount of total funds held: £1,672,568. 

Amount of restricted funds: £18,073. 

Amount that can only be realised by disposing of tangible fixed assets: £697,674. 

Free reserves at 31 March 2025: £956,821. 

 

Autism Hampshire are a significant contributor to the Group target, although the Group, as a 

whole, remains below the set target. 

 

Work is ongoing to ensure financial sustainability, more detail is below in the Going Concern 

statement. 

 

Investment Policy 
 

The Group’s current investment policy is to place surplus cash requirements on the money 

market both overnight and for longer periods, earning interest at the money market rates at 

the time of placement. 

 

Going Concern 

 

The financial statements have been prepared on a going concern basis and the position on 

going concern ultimately rests with the Group.  As mentioned above, Autism Hampshire has 

set a deficit budget for 2025/26 but is tracing £160k ahead of the budget as at July 2025. 

 

Working capital requirements are covered at a Group level. The Avenues Group operates a 

cash pooling arrangement across the group to service working capital requirements.  

 

The pension scheme deficit is for the long term and therefore has no significant bearing on 

the going concern assessment for Autism Hampshire. 

 

The Trustees believe it is appropriate to prepare the accounts on a going concern basis 

and that there are no material uncertainties around this. 

 

Small Companies Exemption 
 

This report has been prepared in accordance with the provisions applicable to companies 

entitled to the small companies exemption.  
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Our Services 

 
Information, Advice and Guidance (IAG) 

 

Commissioned through numerous contracts covering most of Hampshire and Southampton, 

the IAG service support adults and children, pre; post; and mid Autism diagnosis assessment 

pathway - covering a telephone helpline, attending appointments face to face and over 

the phone to provide support and/or IAG.   

The IAG team also facilitate the management of a building in Southampton known as “The 

Hub,” where the team provide surgery style appointments with an IAG Officer as well as 

manage bookings for other charities and organisations who can offer complimentary 

support to the IAG clients.   

The below figures show the number of people supported in each Tier from April 2024 – March 

2025. The subject matter ranges across emotional support; diagnosis support; signposting as 

well as others.  This year we have supported more clients qualifying for Tier 2 and Tier 3 

support, highlighting an increase in complexity within our client base. 

 

Level of 

Enquiry 

 Number of Contacts Made 

Tier 1 When a question can be answered through 

an email or call. 

3,020 

Tier 2 When an appointment is needed, or further 

research and guidance is required 

1,127 

Tier 3 Ongoing regular appointments with an IAG 

Officer 

1,069 

Grand Total  5,216 (contact to IAG) 

 

Feedback from IAG clients: 

“Autism Hampshire is a rare and treasured commodity in the lives of autistic individuals.  We 

are blessed to have it here. In accessing information and advice, I have found them to be 

nurturing and thorough, seeking professional ways forward for us. I am currently awaiting a 

right to choose autism assessment via the NHS. Autism Hampshire and my GP have 

supported me as I wait and as I work part-time with a supportive employer.” 

 

“Service is excellent. As someone who is not diagnosed just being able to talk to someone 

who understands is extremely helpful. I now have a lot of useful advice I am starting to work 

through looking to help improve my overall quality of life.” 
 

Serendipity Community Groups 

Autism Hampshire’s Serendipity Community Groups provide a place for autistic adults to find 

friendships, feel less isolated, and develop their skills, independence and confidence.  
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Groups are based across Hampshire (with some online), are free to attend, with activities 

determined by the interests of the members. In these times, Autism Hampshire’s Serendipity 

Groups are invaluable in providing local autistic people access to a service capable of 

empowering them to achieve a bright future with little else available in the area. 

Many groups have a community social set-up where members play games, chat and enjoy 

time in a safe, calm environment. Other groups have a more specific interest or theme such 

as Life Skills Through Drama, the Serendipity Art Group and our online Life Skills Group. 

Serendipity has also continued to offer workshops as part of the programme.  

 

These workshops cover specific topic areas that members have been interested in learning 

about, often delivered in partnership with other charities and organisations. This year, we 

have delivered workshops with Citizens Advice Bureau, Strongpath CIC and Mayflower 

Studios. Workshops on autism have also been delivered by our External Training team, 

including Understanding Autism, Autism & Communication and Making Friends. 

 

Serendipity is 100% funded through voluntary income, and we are grateful to our funders for 

their ongoing support, including the National Lottery Community Fund for grant totalling 

£245,801 over three years, running until March 2025. 

 

As of March 2025, we have 17 groups running across Hampshire and online. 74% of members 

feel that the Serendipity groups have helped them make new friends; 73% of members feel 

less isolated since joining groups and 93% would recommend the Serendipity groups to other 

autistic people. 
 

KPIs 2024-25 

Community 

Groups 

Online 

Groups Workshops 

Skills 

Groups 

Total number of groups running   11   2  N/A  7  

Online / face-to-face   In person  Online   Both 

In 

person 

Frequency of group meetings    2x month 2x month  Monthly  Monthly  

Capacity per group per 

session(spaces)   16  20  25  20   

Total capacity per month (spaces)   352  80  25  100  

Total capacity per year (spaces)    4,224  960  300  1,200   

 

Feedback from members: 

“I now have the confidence to join group nights out with work colleagues since joining the 

Bordon group.” 

“Communicating with other like-minded people makes me feel really happy about joining.” 

University Mentoring 

 

The Specialist Mentoring Service has been funded by the Department for Education. They 

provide an allocation of funding to any student at the University of Portsmouth identified to 

have a mental health diagnosis and/or Autism Diagnosis. Throughout the duration of their 

course, the student was allocated a set number of hours to access 1:1 sessions with one of 
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our mentors. The student would receive support on a variety of things including time 

management; managing overwhelm techniques; support to request reasonable 

adjustments. The mentors do not offer course topic specific support. 

 

Autism Hampshire ceased delivering the Specialist Mentoring Service on 4 September 2024. 

The decision was made to close the service in line with the strategic direction of the charity. 

The service continues to be run at the University of Portsmouth by other specialist providers. 

 

In the final academic year of the service (Sept 2023 to August 2024), 68 students received 

mentoring sessions, 87 of whom were referrals made between 2020 and 2023 (academic 

years) which shows that students continued accessing the mentoring service year on year, 

not just in the first year. 

 

STUDENTS ACCESSED YTD 

ASDAC 23-24 22 

SFE 23-24 58 

OTHER 23-24 1 

23-24 Total 81 

% of referrals 74% 

 

 

CPD Accredited Training and Consultancy 

 

The External Training team provide and deliver Autism Awareness Training through two 

separate contracts, as well as through grant funding from Southampton City Council. The 

training supports schools, parents and autistic adults. The team also deliver Autism Awareness 

Training and Capable Environment Assessments on a consultancy basis to organisations, 

businesses, charities and individuals. This year we began working with Southern Health NHS 

Foundation Trust on delivery of the Oliver McGowan Training to healthcare professionals 

across Hampshire. 

Autism Hampshire’s training content has been written by the External Train Team and has 

CPD Accreditation. Autism training delivered by Autistic People is our unique selling point 

and has been referenced in feedback as being the difference to other Autism training 

widely available. Our training for the last financial year reached more than 2,000 people with 

positive feedback received. 

 

Course type Course Schedule 
Number of people booked on the 

course 

Parents 
3 hours x once every 2 weeks 

For 12 weeks 
 539 

Schools 

2 hours x once a week 

For 6 weeks 

  

 132 

Adults 
3 hours x once a month 

For 6 months 
 74 

Docusign Envelope ID: 2CCB1445-4794-483E-988A-E778BF96D105



AUTISM HAMPSHIRE 

Report of the Trustees 
 

21 
 

Oliver McGowan Full day one-off training 

81 seminars delivered since 

November 24 for up to 30 

delegates per seminar 

 

Feedback from training attendees: 

 

“We have grown in confidence with knowledge of how best to support our daughter. We 

see a positive pathway through life for her now that we understand how to advocate for her 

and eventually for her to advocate for herself.” 

 

"I found this course so much more engaging as it was delivered by someone who gets it. The 

trainer was not just reading the slides to convey information, she helped to bring the words 

alive with personal experience. Having the group relay their experiences too really helped to 

make me feel like I was not at all alone with what I had for years thought was “just that weird 

thing I do when..” I will be recommending this course to everyone I can. Thank you so much” 

 

Experts by Experience (EBE) 

 

Autism Hampshire’s Experts by Experience Forum supported the charity with strategic support 

and advice. The forum was made up of autistic people with a variety of backgrounds and 

experience, both internal autistic staff members and external individuals. The forum was 

chaired by one of the Service Managers in the Community Services Team. 

 

The purpose of the group was to:  

• Provide a forum of discussion for new ideas and projects. 

• Hear updates from all members around initiatives they are involved in outside of EBE. 

• Share community engagement opportunities that the charity is aware of and for the 

Chair to provide updates on the wider organisation.  

• Review Marketing to ensure that language is current. 

• Review research requests and decide as a group which are appropriate for sign off 

at SMT level before any external research is supported. 

 

The panel met online once per month for part of the year. In September 2024, the group was 

closed as part of the Integration Project when Autism Hampshire merged with Avenues 

Group. The decision was made to integrate the work of the Experts by Experience with the 

wider Group’s co-production work. Members of the group were offered the chance to offer 

their expertise to the charity in other ways, including volunteering. 

 

Fundraising and Retail 

 

The organisation charges fees for regulated services, training and mentoring services, paid 

by local authority contracts, grants and personal budgets. In setting and negotiating fees, 

the Trustees aim to achieve full cost recovery for these services. This statutory income is 

complemented by the activity of our charity fundraising department and retail operations. 
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Fundraising 

 

Autism Hampshire raises funds to support autistic people through community projects that 

are not funded through local authority contracts, such as our Serendipity Groups 

programme. We were pleased to receive the second year of a three-year grant from the 

National Lottery Community Fund for our Serendipity Groups programme and have 

continued to make grant applications for new skills-based groups, as well as towards core 

costs for running the wider Serendipity programme. We are grateful for support from the Baily 

Thomas Charitable Fund, the Barker Mill Foundation, Ford Charitable Trust, East Hampshire 

Supporting Communities Grant, Chalk Cliff Trust, Souter Charitable Trust, Virgin Unite Local 

Legends, Southampton Charitable trust and the Boshier-Hinton Foundation. 

 

Whilst the majority of our income arises from fees charged for services, the Trustees recognise 

the importance of both specific and general donations in assisting the development of our 

services. Funds are also raised to support core costs where required, as well as specialist 

equipment and sensory items for the people we support to use. Funds are raised through 

several income streams, including community and events, Trusts and grants, individual giving 

and corporate donations. The total raised from donations, legacies and grants in 2024-25 

was £147,315 (2023-24: £155,403), of which £104,956 was restricted (2023-24: £111,071). 

We would like to thank all our funders, donors and supporters, including our London 

Marathon runners, who have raised funds for the charity. 

 

 

Retail 

 

Autism Hampshire continues to run a charity shop in Fareham. The shop is now called Autism 

Hampshire and not Serendipity. Retail income has decreased slightly on last year. There are 

many reasons attributed to this, most related to lack of disposable income and the cost of 

living crisis. This may lead to an increase in use of charity shops, as people seek out second 

hand items to save money. However, according to research people are only spending on 

priority items which means expenditure over and above what is absolutely needed is falling.  

 

E-commerce is an area we can continue to expand upon in the future and the recruitment 

of a part time retail assistance (budgeted for) will add productivity and sales for the 

forthcoming year.  

 

Rags and recycling income is lower than expected as the global price of rags has fallen 

significantly, this is something that could not have been predicted and in most part is due to 

the increase in fast fashion and oversees retailers being shops of choice.  

 

The shop has one manager, one assistant manager and a retail assistant.  There are 7 

volunteers who support the shop on a weekly basis with a consistent rolling recruitment 

process for more volunteers. 
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Future plans  

 

Our plans during 2025/26 are in line with previous years. In addition, we will support the 

development of a new organisational strategy for the group. 

 

• We are committed to growing the autism specialism through the Community Services 

and will continue to seek opportunities to respond to the requirements of autistic 

people and to grow and develop our service offering 

• To continue to seek opportunities in areas where we do not currently work to promote 

the work of Avenues. 

• To minimize voids and work closely with referrers when a void placement occurs. 

• To maximise opportunities for growth via suitable tender submissions and framework 

submissions, as they become available. 

• To work closely with all funding bodies to ensure ongoing financial viability of all 

services and continuity of quality support provision. 

• To ensure that we continuously monitor the quality of our support to ensure that we 

are helping people to live a good life 

• To continue to build upon the success of our Active Support rollout  

• To achieve as a minimum ‘Good’ and ‘Outstanding’ reports from future CQC 

inspections 

• To listen to and respond to feedback from people we support, their families and our 

staff that can help us improve what we do  

• To continue to retain our skilled and dedicated colleagues and recruit new staff who 

share our vision and values 

 

Equality and Diversity 

 

Autism Hampshire values and aims to support equality and diversity regardless of age, 

gender, race, disability, religion/belief, and sexual orientation.  We recognise that our 

success depends upon our people.  We further recognise that capitalising upon what is 

unique about individuals and drawing upon their different perspectives and experiences 

adds value to the way we deliver our services.  These aims are delivered through our Equal 

Opportunities, Equality & Diversity, Anti-Discrimination, Anti Bullying & Harassment, 

Recruitment and Training & Development Policies and Procedures.  Where possible we shall 

strive to make appropriate adjustments to the workplace to support people to achieve their 

work potential.  

 

The Annual Report of the Trustees and Directors is approved by the Board of Trustees in 

their capacity as the directors and signed on its behalf by: 

 

 

 

 

 

Terry Rich, Chair 

  Date: 14 October 2025
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The Trustees (who are also Directors of Autism Hampshire for the purposes of company law) are 

responsible for preparing the Trustees’ Annual Report and the financial statements in 

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice). 

 

Company law requires the Trustees to prepare financial statements for each financial year. 

Under company law the Trustees must not approve the financial statements unless they are 

satisfied that they give a true and fair view of the state of affairs of the charitable company and 

of the incoming resources and application of resources, including the income and expenditure, 

of the charitable company for that period. In preparing these financial statements, the Trustees 

are required to: 
 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP 2019 (FRS 102); 

• make judgments and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in operation. 

 

The Trustees are responsible for keeping adequate accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and enable 

them to ensure that the financial statements comply with the Companies Act 2006. They are also 

responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

 

Financial statements are published on the charity’s website in accordance with legislation in the 

United Kingdom governing the preparation and dissemination of financial statements, which 

may vary from legislation in other jurisdictions. The maintenance and integrity of the charity’s 

website is the responsibility of the trustees. The trustees’ responsibility also extends to the ongoing 

integrity of the financial statements contained therein. 

 

Statement as to disclosure to our auditors 

 

In so far as the Trustees are aware at the time of approving our annual report: 

• There is no relevant information, being information needed by the auditor in connection 

with preparing their report, of which the auditor is unaware, and 

• The Trustees have taken all steps that they ought to have taken to make themselves 

aware of any information needed by the company’s auditors for the purposes of their 

audit and to establish that the auditors are aware of that information. 

 

By order of the Board 

 

 

 

 

 

Terry Rich, Chair 

Date: 14 October 2025
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Independent Auditor’s Report to the members of Autism Hampshire

Opinion 

We have audited the financial statements of Autism Hampshire (the ‘charitable company’) 

for the year ended 31 March 2025 which comprise the Statement of Financial Activities 

(including Income and Expenditure Account, the Balance Sheet and notes to the financial 

statements, including significant accounting policies. The financial reporting framework that 

has been applied in their preparation is applicable law and United Kingdom Accounting 

Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and 

Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025

and of its incoming resources and application of resources, including its income and

expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; and

•have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the Auditor’s responsibilities for the audit of the financial statements section of our report. We 

are independent of the charitable company in accordance with the ethical requirements that 

are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 

Standard and we have fulfilled our other ethical responsibilities in accordance with these 

requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going 

concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties 

relating to events or conditions that, individually or collectively, may cast significant doubt on 

the charitable company’s ability to continue as a going concern for a period of at least twelve 

months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 

described in the relevant sections of this report. 
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Independent Auditor’s Report to the members of Autism Hampshire

Other information 

The other information comprises the information included in the Annual Report other than the 

financial statements and our auditor’s report thereon. The trustees are responsible for the other 

information contained within the Annual Report. Our opinion on the financial statements does 

not cover the other information and, except to the extent otherwise explicitly stated in our 

report, we do not express any form of assurance conclusion thereon.  

Our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements or our knowledge obtained 

in the course of the audit or otherwise appears to be materially misstated.  If we identify such 

material inconsistencies or apparent material misstatements, we are required to determine 

whether this gives rise to a material misstatement in the financial statements themselves.  If, 

based on the work we have performed, we conclude that there is a material misstatement of 

this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Report of the Trustees, which includes the Directors’ Report and

the Strategic Report prepared for the purposes of company law, for the financial year for

which the financial statements are prepared is consistent with the financial statements; and

• the Directors’ Report and the Strategic Report included within the Report of the Trustees have

been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its 

environment obtained in the course of the audit, we have not identified material 

misstatements in the Directors’ Report or the Strategic Report included within the Report of the 

Trustees. 

We have nothing to report in respect of the following matters where the Companies Act 2006 

requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have

not been received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees 

As explained more fully in the Statement of Trustees’ responsibilities set out on page 14 the 

trustees (who are also the directors of the charitable company for the purposes of company 

law) are responsible for the preparation of the financial statements and for being satisfied that 

they give a true and fair view, and for such internal control as the trustees determine is 

necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related 

to going concern and using the going concern basis of accounting unless the trustees either 

intend to liquidate the charitable company or to cease operations, or have no realistic 

alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always 

detect a material misstatement when it exists. Misstatements can arise from fraud or error and 

are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the economic decisions of users taken on the basis of these financial 

statements. 

The extent to which the audit was considered capable of detecting irregularities, including 

fraud 

Irregularities are instances of non-compliance with laws and regulations. The objectives of our 

audit are to obtain sufficient appropriate audit evidence regarding compliance with laws and 

regulations that have a direct effect on the determination of material amounts and disclosures 

in the financial statements, to perform audit procedures to help identify instances of non-

compliance with other laws and regulations that may have a material effect on the financial 

statements, and to respond appropriately to identified or suspected non-compliance with 

laws and regulations identified during the audit. 

In relation to fraud, the objectives of our audit are to identify and assess the risk of material 

misstatement of the financial statements due to fraud, to obtain sufficient appropriate audit 

evidence regarding the assessed risks of material misstatement due to fraud through designing 

and implementing appropriate responses and to respond appropriately to fraud or suspected 

fraud identified during the audit. 
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Independent Auditor’s Report to the members of Autism Hampshire

However, it is the primary responsibility of management, with the oversight of those charged 

with governance, to ensure that the entity's operations are conducted in accordance with 

the provisions of laws and regulations and for the prevention and detection of fraud. 

In identifying and assessing risks of material misstatement in respect of irregularities, including 

fraud, the audit engagement team:  

• obtained an understanding of the nature of the sector, including the legal and regulatory

framework that the charitable company operates in and how the charitable company is

complying with the legal and regulatory framework;

• inquired of management, and those charged with governance, about their own

identification and assessment of the risks of irregularities, including any known actual,

suspected or alleged instances of fraud;

• discussed matters about non-compliance with laws and regulations and how fraud might

occur including assessment of how and where the financial statements may be susceptible to

fraud.

As a result of these procedures we consider the most significant laws and regulations that have 

a direct impact on the financial statements are FRS 102, Charities SORP (FRS 102), Companies 

Act 2006, Charities Act 2011, the charitable company’s governing document, Charities 

(Protection and Social Investment) Act 2016 and tax legislation. We performed audit 

procedures to detect non-compliances which may have a material impact on the financial 

statements which included reviewing the financial statements including the Report of the 

Trustees, remaining alert to new or unusual transactions which may not be in accordance with 

the governing documents and inspecting correspondence with tax authorities. 

The most significant laws and regulations that have an indirect impact on the financial 

statements are those in relation to the charitable company’s operating license, the Care Act 

2014, Care Quality Commission regulations, health and safety regulations and the UK General 

Data Protection Regulations (UK GDPR). We performed audit procedures to inquire of 

management and those charged with governance whether the charitable company is in 

compliance with these law and regulations and inspected correspondence with regulatory 

authorities. 

The audit engagement team identified the risk of management override of controls and 

revenue recognition as the areas where the financial statements were most susceptible to 

material misstatement due to fraud. Audit procedures performed included but were not 

limited to testing manual journal entries and other adjustments, evaluating the business 

rationale in relation to significant, unusual transactions and transactions entered into outside 

the normal course of business, challenging judgments and estimates applied throughout the 

financial statements and testing of revenue cut off around the year end. 
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Independent Auditor’s Report to the members of Autism Hampshire

A further description of our responsibilities for the audit of the financial statements is 

located on the Financial Reporting Council’s website at http://www.frc.org.uk/

auditorsresponsibilities. This description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charitable company’s members, as a body, in 

accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been 

undertaken so that we might state to the charitable company’s members those matters we 

are required to state to them in an auditor’s report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other 

than the charitable company and the charitable company’s members as a body, for our 

audit work, for this report, or for the opinions we have formed. 

HANNAH CATCHPOOL (Senior Statutory Auditor) 

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor 

Chartered Accountants 

25 Farringdon Street 

London, EC4A 4AB  

Date: 
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The statement of financial activities includes all gains and losses recognised in year, and all 

income and expenditure derive from continuing activities. 

 

The deficit for the year for Companies Act purposes is £22,439 (2023-24: deficit of £495,140). 

 

The notes on pages 32 to 47 form part of these financial statements.

Unrestricted 

Funds Restricted funds

Total Funds

2024-25

Total Funds

2023-24

Note £ £ £ £

Income and endowments from:

Donations and legacies 1 42,359 6,416 48,775 48,431

Grants 1 0 98,540 98,540 106,972

Charitable activities: 0 0 0 0

Adult Services 2 6,363,042 0 6,363,042 6,020,408

Community Partnerships 2 511,948 0 511,948 364,115

Other trading activities 3 117,865 0 117,865 138,367

Investments 4 3,520 0 3,520 11,602

Gains on disposal of fixed assets 2,797 0 2,797 283,388

Total income 7,041,531 104,956 7,146,487 6,973,283

Expenditure on:

Raising funds 5 156,435 0 156,435 144,867

Charitable activities: 6

Adult Services 6,368,563 660 6,369,223 6,644,697

Community Partnerships 509,459 133,809 643,268 678,859

Total expenditure 7,034,457 134,469 7,168,926 7,468,423

 Net expenditure for the year 7,074 (29,513) (22,439) (495,140)

 Transfers between funds 0 0 0 0

 Net movement in funds after transfers 7,074 (29,513) (22,439) (495,140)

 Reconciliation of funds 

 Total funds brought forward 1,647,421 47,586 1,695,007 2,190,147

 Total funds carried forward 1,654,495 18,073 1,672,568 1,695,007
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The financial statements of Autism Hampshire (registered number 01710300) were approved 

by the Board of Trustees and authorised for issue on the 14 October 2025. 

 

 

 

 

 

 

 

Terry Rich, Chair 

Date: 14 October 2025 

 

The notes on pages 32 to 47 form part of these financial statements. 

 
 

2025 2024

Note £ £

Fixed assets

Tangible assets 11 306,138 735,190

Current assets

Assets held for sale 11 391,536 0

Debtors 12 1,144,966 1,452,593

Cash at bank and in hand 228,139 49,389

Total current assets 1,764,641 1,501,982

Liabilities

Creditors falling due within one year 13 (398,211) (542,165)

Net current assets 1,366,430 959,817

Total assets less current liabilities 1,672,568 1,695,007

Total net assets 1,672,568 1,695,007

The funds of the charity: 14

Restricted funds 18,074 47,586

Unrestricted funds 1,654,494 1,647,421

Total charity funds 1,672,568 1,695,007
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1. Accounting policies 

 

a) Basis of preparation 

The financial statements of the charitable company, which is a public benefit entity under 

FRS 102, have been prepared in accordance with the Charities SORP (FRS 102) Accounting 

and Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in 

the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. 

 

The financial statements are prepared in Sterling which is the functional currency of the 

charitable company. Monetary amounts shown in these financial statements are rounded to 

the nearest £1. 

 

The charity's properties are disclosed at net book value based on historical cost less any 

impairment charge where net book value exceeds market value. 

 

b) Preparation of accounts on a going concern basis 

The financial statements have been prepared on a going concern basis and the position on 

going concern ultimately rests with the Group.  

 

Autism Hampshire, along with other providers in the sector, have faced a number of 

challenges over recent years. This has included an increase in National Living Wage, an 

increase in employers’ NI rate and a lower contribution threshold, all of which were beyond 

available funding, both of which have had a significant financial impact. Robust response 

plans have been created and implemented and their positive impact is already evident.  

 

Whilst continuing to operate in a sector facing significant challenges, the merger with 

Avenues Group on 1st November 2023 has allowed Autism Hampshire to gain greater 

financial stability and achieved a deficit of £23k in 2024/25 compared to £495k in 2023/24.  

 

Autism Hampshire holds a number of long-term contracts and provides a high quality of 

service provision, along with a diverse portfolio across the community service function, which 

ensures continued success across the group in securing new contracts and retaining existing 

ones.  

 

There continues to be a focus on recruitment and retention and lower dependency on 

agency staff and this focus will continue. To date, Avenues has restructured its recruitment 

and onboarding functions to better respond to the challenging environment and reduce the 

need for agency coverage, while developing a relationship with a neutral vendor of 

agencies to reduce the price per unit.  

 

External cost pressures including insufficient Local Authority/ Integrated Care Boards (ICB) 

funding negatively impacts the financial sustainability of our services and the Group. 

Avenues has partnered with Access Social Care; a leading charity supporting organisations 

to receive a fair price for care and support services whilst routinely and proactively 

challenging funding packages that fall below a sustainable level. Where negotiations are 

not successful, contracts will be exited. Financial action plans are in place for every service 

that doesn’t achieve full cost recovery.  
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Fixed costs within Autism Hampshire have been reduced through the sourcing of a new, cost-

effective office space. There are increased income opportunities for Autism Hampshire 

through its community services team who, by way of an example, have been commissioned 

to deliver Oliver McGowan training. Our increased business development focus on Autism 

Hampshire will ensure they benefit from the same economies of scale as other subsidiaries 

within the Group.  

The Avenues Group operates a cash pooling arrangement across the group to service 

working capital requirements.  

 

Whilst this is a challenging landscape, the Trustees are assured that the issues Autism 

Hampshire faces are common among social care providers. Avenues has a wealth of skill 

and experience through its senior leadership teams, executive management team and its 

Trustees that enables the organisation to successfully navigate these challenges with agility 

as the Group has in the past. To this end, Trustees are confident of Autism Hampshire’s 

success into the future and to meet its debts as they fall due for a period of at least 12 

months from the date of approval of these accounts and therefore have no material 

uncertainty over its going concern. 

 

c) Group financial statements 

Autism Hampshire had one wholly owned subsidiary company – Hampshire Autistic Services 

Ltd, which has now been dissolved. 

 

d) Fund accounting 

Unrestricted funds 

General funds are unrestricted funds which are available for use at the discretion of the 

Trustees in furtherance of the general objects of the charity. 

 

Restricted funds 

Restricted funds are funds which are to be used in accordance with specific restrictions 

imposed by the donor or which have been raised by the charity for specific purposes. 

 

e) Incoming resources 

All incoming resources are recognised when Autism Hampshire has entitlement to the funds, 

any performance related conditions attached to the item(s) of income has been met, it is 

probable that the income will be received, and the amount can be measured reliably. The 

exception being where grants receivable must be applied to future periods of expenditure 

or are contingent on future requirements being fulfilled. Performance related income 

invoiced in advance of the charity is deferred in the accounts until such time as the contract 

is fulfilled.  Grants of a general nature have been included within donations and legacies 

whilst those performance-related grants that specify conditions have been included within 

charitable activities. 

 

Donations are recognised in the SOFA when receivable.  Donations are analysed between 

restricted donations, which may only be applied for a specific purpose, and unrestricted 

donations, which may be applied for any suitable purpose. Donated services and facilities 

are included at the value to the charitable company where this can be quantified and 

reliably measured. 

Income from charitable activities comprises fees receivable in respect of core services 

provided by the organisation. Where fees are set at an annual rate and then billed to the 
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relevant authorities in stages throughout the year, income has been brought into the 

statement of financial activities on the basis of a strict time apportionment over twelve 

months. 

 

Income from other trading activities includes lottery income administered by a third party 

and disclosed net of prize money, fees and commission, and shop income. 

 

f) Expenditure 

All expenditure is included on an accruals basis and is recognised when there is a legal or 

constructive obligation to transfer resources.  All costs have been directly attributed to one of 

the functional categories of resources in the SOFA. 

The cost of raising funds comprise the costs associated with attracting voluntary income and 

the costs of trading for fundraising purposes. 

 

Expenditure on charitable activities comprises those costs incurred in delivering the core 

services of the organisation. 

 

g) Allocation of support costs 

Support costs are those functions that assist the work of the charity but do not directly 

undertake charitable activities.  Support costs include back-office costs, finance, facilities, 

personnel, IT and governance costs which support the charity's activities. These costs have 

been allocated between the cost of raising funds and expenditure on charitable activities. 

The basis on which support costs have been allocated are set out in note 9. 

 

h) Pension scheme 

The charity operates a defined contribution personal pension scheme which is available to 

all qualifying employees.  The cost recognised in the accounts is equal to the contributions 

payable to the scheme in the accounting period.  These pension costs are allocated across 

the relevant resources expended categories of the Statement of Financial Activities. 

 

Autism Hampshire also participates in a defined benefit pension scheme for certain staff who 

have transferred to the charity under Transfer of Undertakings (Protection of Employment) 

(TUPE) regulations. This scheme is operated by the NHS and is unfunded. Contributions to this 

scheme, as advised by the scheme administrator, are charged to the Statement of Financial 

Activities as they fall due.  The charity is unable to identify its share of the underlying assets 

and liabilities of the scheme on a consistent basis and therefore as required by Section 28 of 

FRS102 accounts for its share as if it is a defined contribution scheme. 

 

i) Tangible fixed assets and depreciation 

It is the policy to capitalise all single fixed assets costing over £500 or where grouped together 

when assets are considered to be of a portable or desirable nature.   

 

Freehold land is not depreciated. 

 

Depreciation is provided on a straight-line basis for the following classes of assets: 

 

Asset category 

Buildings     2 – 2½% 

Equipment     15 – 25% 
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Motor Vehicles     20% 

 

j) Value added tax 

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was 

incurred. 

 

k) Operating lease rentals 

Rentals payable under operating leases where substantially all the benefits and risks of 

ownership remain with the lessor are charged to the SOFA over the period in which the cost is 

incurred. 

 

l) Financial instruments 

The charity only enters into basic financial instrument transactions that result in the 

recognition of financial assets and liabilities like trade and other accounts receivable and 

payable.  The measurement basis used for these instruments is detailed below. 

 

m) Debtors 

Trade and other debtors are recognised at the settlement amount due after any trade 

discount offered.  Prepayments are valued at the amount prepaid net of any trade 

discounts due.   

 

n) Cash at bank 

Cash at bank and in hand includes cash held on deposit or in a current account. 

 

o) Creditors and provisions 

Creditors and provisions are recognised where the charity has a present obligation resulting 

from a past event that will probably result in the transfer of funds to a third party and the 

amount due to settle the obligation can be measured or estimated reliably.  Creditors and 

provisions are normally recognised at their settlement amount after allowing for any trade 

discounts due.  

 

p) Non-current assets held for sale 

Assets held for sale are classified as non-current assets when their carrying amount is 

expected to be recovered principally through a sale transaction rather than through 

continuing use. This classification is made only when the sale is highly probable, the asset is 

available for immediate sale in its present condition, and management is committed to a 

plan to sell within 12 months. 

 

q) Legal status of the charity 

Autism Hampshire is a company limited by guarantee and having no share capital.  The 

liability of each member to contribute to the assets of the company is limited to £1.  The 

charity has one wholly owned subsidiary (Hampshire Autistic Services Limited) which has not 

traded since incorporation. 
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Rental income consists of rent payable by a housing association at a property used for 

Supported Living in Bitterne, Southampton. 

 

 

 
 

 

 

1. Income from donations, legacies and grants

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2024-25

Total Funds

2023-24

£ £ £ £

Donations 42,201 6,416 48,617 48,351

Grants 0 98,540 98,540 106,972

Memberships 158 0 158 80

Total 42,359 104,956 147,315 155,403

2. Income from charitable activities

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2024-25

Total Funds

2023-24

£ £ £ £

Adult Services

Commissioned packages of support 6,347,082 0 6,347,082 6,004,438

Grants 0 0 0 6

Rental income 15,960 0 15,960 15,964

Total 6,363,042 0 6,363,042 6,020,408

Community Partnerships

Commissioned packages of support 308,833 0 308,833 322,480

Contracts 203,115 0 203,115 41,635

Total 511,948 0 511,948 364,115

Total 6,874,990 0 6,874,990 6,384,523

3. Income from other trading activities

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2024-25

Total Funds

2023-24

£ £ £ £

Fundraising events 6,236 0 6,236 16,582

Trading operations 110,736 0 110,736 121,068

Lottery 893 0 893 717

Total  117,865 0 117,865 138,367

4. Investment income

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2024-25

Total Funds

2023-24

£ £ £ £

Bank interest 3,520 0 3,520 11,602

Total 3,520 0 3,520 11,602
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Governance includes costs of external audit.  Support costs have been allocated based on 

time spent working on the activity. 

 

 

 

 

5. Cost of generating funds

Direct staff 

costs

Other direct 

costs

Regional 

support costs

Group support 

costs Governance Total 2024-25 Total 2023-24

£ £ £ £ £ £ £

Fundraising costs 12,263 29,655 3,707 7,706 76 53,407 43,407

Trading operations 44,226 36,639 7,152 14,865 146 103,028 101,460

Total 56,489 66,294 10,859 22,571 222 156,435 144,867

6. Expenditure on charitable activities

Direct staff 

costs

Other direct 

costs

Regional 

support costs

Group support 

costs Governance Total 2024-25 Total 2023-24

£ £ £ £ £ £ £

Regulated Services 4,380,230 618,879 442,142 918,949 9,023 6,369,223 6,644,697

Community Partnerships 366,483 138,409 44,655 92,810 911 643,268 678,859

Total 4,746,713 757,288 486,797 1,011,759 9,934 7,012,491 7,323,556
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9. Trustees Remuneration 

 

The trustees of Avenues Group are the directors of the company.  During the year, 9 (2024: 

11) member(s) of the Avenues Group Board have been reimbursed for expenses £4.7k (2024: 

£4.6k).  

  

J Land, Chief Executive, is also a Trustee of Avenues Group.  During the 2024/25 financial year 

she received £167k (2024: £155k) in remuneration including £13k of pension contributions 

(2024: £14k) from The Avenues Trust Group in respect of her role as Chief Executive.  No 

remuneration or pension contributions were paid in relation to her role as a trustee (2024: 

none).  

  

N Ford, Group Director of Finance, is also a Trustee of Avenues Group.  During the 2024/25 

financial year she received £130k (2024: £117k) in remuneration including £9k of pension 

contributions (2024: £9k) from The Avenues Trust Group in respect of her role as Group 

Finance Director.  No remuneration or pension contributions were paid in relation to her role 

as a trustee (2024: none).  

  

The Directors of the Charity are remunerated by the Avenues Trust Group only to the extent 

permitted by the Charity's Articles of Association.  A further payment was made in the year of 

£6.7k (2024: £6.4k) which is a collective premium to cover Trustees Liability insurance 

(including £0.7k relating to Autism Hampshire ex-Trustees; 2024 £0.7k).   

  

No other Trustees received remuneration or pension contributions in the current or preceding 

period.  

 

 

 

 

 

 

 

 

 

 

 

8. Net income/(expenditure) for the year is stated after charging:

Total 2024-25 Total 2023-24

£ £

Depreciation 37,401 55,605

Auditor's remuneration:

Current fees - RSM 10,156 25,800

Operating leases:

Land and buildings 61,988 71,441

Other 4,592 1,048
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10. Staff costs and key management personnel 

 

The Directors of the company are remunerated by Avenues Group and therefore not 

included in the disclosure below. 

 

 
 

 
 

 
 

In 2024/25 agency costs represent the premium over employed staff costs (in line with Group 

reporting). The 2023/24 comparable value would have been £195,987. 

 

The key management personnel of Autism Hampshire comprise the trustees including: the 

Group Chief Executive, Group Director of Operations, Group Director of Finance, Group 

Director of People and Organisational Development, Group Director of Business 

Development, Group Director of Housing and Development and the Regional Director 

(shared with Avenues South). The Autism Hampshire share of these costs along with the cost 

of the Regional Director (proportion) are shown below: 

 

 

2025 2024

£60k - £70k 1 1

The number of staff employees whose emoluments exceeded £60k were:

2024-25 2023-24

Direct charitable 214 238

Fundraising and publicity 4 4

Management and administration 0 20

218 262

The average number of persons employed by the charity during the year, analysed by category was as 

follows:

The aggregate payroll costs of the above persons were as follows:

2024-25 2023-24

£ £

Salaries and wages 4,790,588 5,234,450

Social security costs 383,713 463,604

Pension costs 121,911 129,672

5,296,212 5,827,726

Total Agency Costs 128,616 649,720

2025

£

Salaries and wages 122,206

Social security costs 15,815

Pension costs 10,899

148,920
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Land not depreciated has a value of £251,273. 

 

 
 

Assets held for sale are presented separately in the statement of financial position. Sold on 

the 23 July 2025 for £539,740. 

 

 
 

 

 

AMSL subcontracts care and support to Autism Hampshire who charges AMSL through intra-

group invoices. Cash is transferred to the parent undertaking who pays suppliers and salaries 

on behalf of Autism Hampshire. Avenues Trust Group manages the cash on behalf of the 

11. Tangible Fixed Assets

Freehold 

Land and 

Buildings

Equipment, 

F&F
Motor vehicles

Assets Held 

for Sale
Total

£ £ £ £ £

Cost

At 1 April 2024 969,250 173,267 57,715 0 1,200,232

Transfer from Fixed Assets (537,728) 0 0 537,728 0

Additions 0 2,546 0 0 2,546

Disposals 0 0 (16,865) 0 (16,865)

At 31 March 2025 431,522 175,813 40,850 537,728 1,185,913

Depreciation

At 1 April 2024 273,041 138,126 53,875 0 465,042

Transfer from Fixed Assets (146,192) 0 0 146,192 0

Provided in the year 14,502 21,720 1,179 0 37,401

Eliminated on disposal 0 0 (14,204) 0 (14,204)

At 31 March 2025 141,351 159,846 40,850 146,192 488,239

Net book value

At 31 March 2025 290,171 15,967 0 391,536 697,674

At 31 March 2024 696,209 35,141 3,840 0 735,190

 Assets held for sale 2025

£

Net book value of assets held for sale Freehold Property 391,536
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group under a group cash pooling arrangement. These transactions mean there are 

balances due from AMSL and to the parent undertaking at the year end. Across the group 

these balances net off. 

 

13. Creditors falling due within one year   

 2025 2024 

 £ £ 

Trade creditors 85,488 76,814 

Intercompany 21,848  

Other creditors 35,229 61,797 

Taxation and social security 122,324 152,530 

Accruals 130,635 183,606 

Deferred income 2,687 67,418 

 398,211 542,165 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Movements in deferred income:

2025 2024

£ £

Deferred income at the beginning of the year 67,418 18,708

Income recognised in the year (67,418) (18,708)

Income deferred in the current year 2,687 67,418

Income deferred at the year end 2,687 67,418

Deferred income comprised contract fee income which relates to services that will be 

provided in future periods.
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1 A grant from John Lewis to purchase gardening equipment for use at supported living 

services. 

2 A grant from the National Lottery Community Fund to support the development and 

operation of Serendipity social groups across Hampshire. This fund has now been fully 

utilised. 

3 A grant from the Baily Thomas Charitable Fund to support the development and 

operation of Serendipity social groups across Hampshire. This fund has now been fully 

utilised. 

4 A grant from the Childwick Trust to deliver Southampton Mental Health and Wellbeing 

workshops and drama groups. This fund has now been fully utilised. 

5 A grant from Hampshire & Isle of Wight Community Foundation (HIWCF) to provide 

mental health workshops. This fund has now been fully utilised. 

6 Caring Communities Grant – Southampton City Council grant towards the costs of 12 

trial sports sessions that focus on a range of sports and physical activities for adults on 

the autistic spectrum. This fund has now been fully utilised. 

7 Net proceeds of a fundraising event towards the development of technology to 

support people on the autism spectrum. 

14. Movement in funds

Balance

1 April 2024

Incoming 

resources
Transfers

Resources 

expended

Balance

31 March 2025

£ £ £ £ £

Restricted Funds

John Lewis Gardening Fund 1 222                 0 0 0 222

Serendipity National Lottery Community Fund 2 22,560            68,752               46 91,358             0

Serendipity - The Baily Thomas Charitable Fund 3 0 10,000               0 10,000             0

Childwick Trust 4 9,163              0 0 9,163               0

HIWCF 5 3,961              0 0 3,961               0

Caring Communities Grant 6 689                 0 0 689 0

Spectra Application 7 9,516              0 0 0 9,516                  

Solent Employment Project 8 (2,031)             0 0 (2,031)              0

IAG 9 1,385              0 0 1,385               0

Get Going Again 10 623                 0 0 623                   0

Barratt Foundation 11 1,500              0 0 367                   1,133                  

Percy Bilton Charity 12 (1)                     0 0 (1)                      0

Southampton Charitable Trust 13 0 660                    0 660                   0

Baker Mill 14 0 1,500                 0 1,500               0

Chalk Cliff Trust 15 0 4,939                 0 0 4,939                  

EHDC Supporting Communites Fund 16 0 9,545                 0 9,545               0

Ford Britain Trust 17 0 2,560                 (46) 250                   2,264                  

Souter 18 0 2,000                 0 2,000               0

Virgin Unite 19 0 5,000                 0 5,000               0

Total restricted funds 47,587 104,956 0 134,469 18,074

Unrestricted funds

General unrestricted 1,647,420 7,041,531 0 7,034,457 1,654,494

Total Unrestricted funds 1,647,420 7,041,531 0 7,034,457 1,654,494

Total funds 1,695,007 7,146,487 0 7,168,926 1,672,568
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8 Grant from the European Social Fund for an employment project for which Autism 

Hampshire is partnering with Southampton City Council. This fund has now been fully 

utilised. 

9 A donation towards the work of the Information, Advice and Guidance team. This 

fund has now been fully utilised. 

10 A grant from Hampshire County Council towards a project aimed at improving access 

to healthcare services. This fund has now been fully utilised. 

11 A donation from Barratt Foundation towards property alterations to improve the home 

environment for the people we support. 

12 A donation from Percy Bilton Charity towards the purchase of a range of sensory items 

for a Resource Lending Library. This fund has now been fully utilised. 

13 A donation from the Southampton Charitable Trust towards activities and equipment 

for people we support in the Southampton area. This fund has now been fully utilised. 

14 Baker Mill - Totton Serendipity Group- Previously known as the Peter Barker-Mill 

Memorial Charity, the Foundation makes donations to local charities, schools, 

organisations and individuals needing support, primarily in southwest Hampshire. This 

fund has now been fully utilised. 

15 Chalk Cliff Trust - Serendipity Wellbeing Choir for Adults in Hampshire - The Chalk Cliff 

Trust is a foundation set up to provide grants and donations to charities, action groups 

and benevolent organisations predominantly in the East Sussex area involved in 

activities for people with learning difficulties or disabilities. 

16 EHDC Supporting Communities Fund - Bordon Serendipity Group - grant from the East 

Hants District Council Supporting Communities Fund which was set up to support local 

community groups and organisations in the district. This fund has now been fully 

utilised. 

17 Ford Britain Trust - Southampton Art Group - grant form Ford Britain Trust who pay 

special attention to projects focusing on education, environment, children, the 

disabled, youth activities and projects that provide clear benefits to the local 

communities close to their UK locations. 

18 Souter Charitable Trust - Life Skills Through Drama group held at MAST Mayflower, 

Southampton - The Souter Charitable Trust support projects engaged in the relief of 

human suffering in all aspects in the UK and overseas. This fund has now been fully 

utilised. 

19 Virgin Unite - Serendipity Community Groups - award grants for the relief of those in 

need by reason of youth, ill-health, disability, financial hardship or other disadvantage. 

This fund has now been fully utilised. 
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1 A grant from John Lewis to purchase gardening equipment for use at supported living        

services. 

2 A grant from the National Lottery Community Fund to support the development and 

operation of Serendipity social groups across Hampshire. 

3 A grant from the Baily Thomas Charitable Fund to support the development and 

operation of Serendipity social groups across Hampshire. 

4 A grant from the Childwick Trust to deliver Southampton Mental Health and Wellbeing 

workshops and drama groups. 

5 A grant from Hampshire & Isle of Wight Community Foundation (HIWCF) to provide 

mental health workshops. 

6 Caring Communities Grant – Southampton City Council grant towards the costs of 12 

trial sports sessions that focus on a range of sports and physical activities for adults on 

the autistic spectrum. 

7 Net proceeds of a fundraising event towards the development of technology to 

support people on the autism spectrum. 

8 Grant from the European Social Fund for an employment project for which Autism 

Hampshire is partnering with Southampton City Council. 

9 A donation towards the work of the Information, Advice and Guidance team. 

10 A grant from Hampshire County Council towards a project aimed at improving access 

to healthcare services. 

Previous Year Balance

1 April 2023

Incoming 

resources

Resources 

expended
Transfers

Balance

31 March 2024

£ £ £ £ £

Restricted funds

John Lewis Gardening Fund 1 222 0 0 0 222

Serendipity National Lottery Community Fund 2 24,428 85,843 87,711 0 22,560

Serendipity - The Baily Thomas Charitable Fund 3 15,000 0 15,000 0 0

Childwick Trust 4 0 10,000 837 0 9,163

HIWCF 5 0 4,798 837 0 3,961

Caring Communities Grant 6 689 0 0 0 689

Spectra Application 7 12,572 0 3,057 0 9,515

Solent Employment Project 8 0 4,358 6,389 0 -2,031

IAG 9 0 1,500 115 0 1,385

Get Going Again 10 59,098 0 58,475 0 623

Barratt Foundation 11 0 1,500 0 0 1,500

Percy Bilton Charity 12 0 2,442 2,443 0 (1)

Southampton Charitable Trust 13 0 630 630 0 0

Total restricted funds 129,052 111,071 192,537 0 47,586

Unrestricted funds
General unrestricted 2,061,095 6,862,212 7,275,886 0 1,647,421

Total Unrestricted funds 2,061,095 6,862,212 7,275,886 0 1,647,421

Total funds 2,190,147 6,973,283 7,468,423 0 1,695,007
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11 A donation from Barratt Foundation towards property alterations to improve the home 

environment for the people we support. 

12 A donation from Percy Bilton Charity towards the purchase of a range of sensory items 

for a Resource Lending Library. 

13 A donation from the Southampton Charitable Trust towards activities and equipment 

for people we support in the Southampton area. 

 

 
 

 
 

 

15. Analysis of assets and liabilities between funds

Unrestricted 

Funds

Restricted 

Funds Total

2025 2025 2025

£ £ £

Fixed assets 306,138 0 306,138

Current assets 1,735,867 18,074 1,753,941

Long term assets 10,700 0 10,700

Current liabilities (398,211) 0 (398,211)

Total 1,654,494 18,074 1,672,568

Unrestricted 

Funds

Restricted 

Funds Total

2024 2024 2024

£ £ £

Fixed assets 735,190 0 735,190

Current assets 1,443,696 47,586 1,491,282

Long-term assets 10,700 0 10,700

Current liabilities (542,165) 0 (542,165)

Total 1,647,421 47,586 1,695,007

16. Operating Leases

Total commitments under non cancellable operating leases are as follows:

2025 2024 2025 2024

£ £ £ £

Due within 1 year 41,780 51,356 120 4,841

Within 2-5 years 167,120 0 0 117

In over 5 years 136,932 0 0 0

345,832 51,356 120 4,958

Land and Buildings Other
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18. Related parties 

 

As a member of the Avenues Trust Group, Autism Hampshire uses central services to carry out 

its operations. The group makes a charge for these central costs based on a blended ratio of 

group costs. In addition, Avenues Group acts as the central banker for Avenues London, 

paying salary costs and creditors and receiving cash from customers. There were no write 

offs during the year. 

 

 
 

There were no other related party transactions for the year ended 31 March 2025 (2023-24: 

nil). 

 

19. Investment policy and position statement 

The banking activities for Autism Hampshire are overseen by The Avenues Trust Group and 

cash is managed in a pooling arrangement. 

 

 

20. Pension Obligations 

 

Autism Hampshire operates a defined contribution personal pension scheme which is 

available to all qualifying staff.  The charity contributes a minimum of 3% of the employee’s 

salary into the scheme subject to a minimum 5% contribution from the employee. 

 

The charity also participates in a defined benefit pension scheme which is operated by the 

NHS and is unfunded. Contributions to this scheme, as advised by the scheme administrator, 

are charged to the Statement of Financial Activities as they fall due.  The charity contributes 

14.38% of pensionable earnings to this scheme. 

 

17. Rental Income

Aggregate rental income from operating leases was as follows:

2024-25 2023-24

£ £

Letting of owned premises 15,960 15,964

Total 15,960 15,964

2025 2024

Balance owed at 1 April 2024 705,000 0

Payments (266,480) 0

Receipts 30,792 0

Payroll 129,938 0

Transfers 888,444 250,000

Integration Transfer 0 455,000

Recharge of head office costs (1,034,330) 0

Balance at 31 March 2025 453,364 705,000
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The cost of the pensions schemes in year was £121,911 (2023-24: £129,672) 

 

Pension balances owed as at 31 March 2025 are £28,559 (31 March 2024: £37,425) 

 

21. Ultimate parent undertaking 

 

The charity is consolidated into its ultimate parent undertaking, The Avenues Group, a 

charitable company (charity number 1130473, company number 03804617), limited by 

guarantee, incorporated in the UK. Autism Hampshire became part of The Avenues Group 

on 1 November 2023. The consolidated financial statements of The Avenues Trust Group can 

be obtained by writing to The Avenues Trust Group, River House, 1 Maidstone Road, Sidcup, 

Kent, DA14 5TA. 

 

The principal activity of The Avenues Trust Group is the provision of professional, high quality, 

not-for-profit support services to people with complex or challenging needs. The Parent 

exercises control through the power of appointment and removal of Trustees on subsidiary 

Boards. 
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Reference and administrative details 

 

Charity number  288141 

Company number  01710300 

 

Trustees 

 

Terence Andrew Rich  (Chair) Appointed 01 Nov 2023 

Evlynne Gilvarry  Appointed 01 Nov 2023 

Alistair Gordon Brown  Appointed 01 Nov 2023  

Jonathan Hardie  Termination of Appointment 22 Oct 2024 

Jayne Turnbull 

Andrew Edmonds  Termination of Appointment 01 Nov 2023 

Graham Shields  (Company Secretary) Termination of Appointment 01 Nov   2023 

Deborah Nash     Termination of Appointment 01 Nov 2023 

Alexander Parry  Termination of Appointment 01 Nov 2023 

Andrew Reddy  Termination of Appointment 01 Nov 2023 

Peter Robertson  Termination of Appointment 01 Nov 2023 

 

Registered Office (from 01 November 2023) 

 

River House  

1 Maidstone Road  

Sidcup  

DA14 5TA  

 

Pre-merger Registered Office (changed on 01 November 2023) 

 

1648 Parkway 

Solent Business Park 

Whiteley 

Fareham 

Hampshire 

PO15 7AH 

 

Senior Management Team 

 

Nicola Ford     Group Finance Director (from 01 Nov 2023) 

Nabih Fonkwe   Group Financial Controller (from 01 Nov 2023) 

Joanne Land    Group CEO (from 01 Nov 2023) 

Lauren Osman   Company Secretary (from 01 Nov 2023) 

Dan Gower-Smith   Group Director of Operations (from 01 Nov 2023) 

Daniel Dzikowski    Regional Director (from 01 Nov 2023) 

D’Arcy Myers              Interim Chief Executive (to 7 June 2023)  

Allison Henbest              Operations Director (to 31 Oct 2023) 

                                                Acting Chief Executive (from 12 June 2023 to 31 Oct 2023) 

Jeremy Webb   Head of Human Resources and IT (to 31 Oct 2023)  

Emma Brough   Head of Finance (to 29 Sept 2023) 

Kay Rothwell               Head of Finance (from 30 Sept to 31 Oct 2023) 

Cheryl Claxton   Associate Director, Community Partnerships and Development (to     

                                                    31 October 2023) 
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National Westminster Bank  RSM UK Audit LLP  Paris Smith 

1 Romsey Road   25 Farringdon Street  Number 1 London Road 

Shirley     London   Southampton 

Southampton    EC4A 4AB   Hampshire 

Hampshire        SO15 2AE 

SO16 4GT 
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The Board presents its Annual Report and the Audited Financial Statements of Autism Hampshire for the 

year ended 31 March 2024. The legal and administrative information set out on Pages 3 and 4 form part 

of this report. The Financial Statements have been prepared in accordance with the accounting 

policies set out in the notes to the accounts and comply with the rules of the Companies Act 2006 and 

Accounting and Reporting by Charities: Statement of Recommended Practice (SORP) applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard (FRS 102) 

applicable in the UK and in the Republic of Ireland. 

 

 

Introduction 

 

The Autism Hampshire accounts for 2024 and the 2023 comparative figures are constructed in line with 

best practice, as set out above. Compliance with best practice extends to the need to address the 

“public benefit” provided by Autism Hampshire. 

 

On 1 November 2023 Autism Hampshire merged with and became part of The Avenues Trust Group. 

 

“Avenues”/”Avenues Group” means The Avenues Trust Group Limited and its subsidiaries of which 

Autism Hampshire is one. 

 

The merger followed a strategic decision by the Autism Hampshire Trustees to seek a merger partner in 

response to the financial climate of the social care sector, the aftermath of Covid-19 and the cost-of-

living crisis. All of which combined to make delivering high quality social care services that are financially 

sustainable challenging.  

 

Following a thorough due diligence process The Avenues Trust Group were selected, and agreed to 

become, a merger partner. The organisations share a set of core values, expertise and commitment to 

quality services that support people’s lives and careers. 

 

The merger offers both organisations more security in a challenging sector, helping us to deliver more 

meaningful outcomes for the people we support and strengthen our offer for employees. 

 

At the heart of our mission is a desire to empower individuals and communities, ensuring their well-being 

and fostering social equity.  We firmly believe that every person deserves respect, dignity, and equal 

opportunities.  Through our work we actively strive to uplift vulnerable people, promote inclusivity, and 

support the development of sustainable and resilient communities. 

 

We recognise that, whilst delivering our mission, our actions today shape the word of tomorrow.  As a 

dedicated and compassionate organisation, we believe in the power of Environmental, Social and 

Governance (ESG) principles to drive sustainable progress and create a lasting impact on our planet 

for the people that we support, our employees and the wider community.  In the course of our work, we 

are already really good at delivering against the social and governance aspects of these principles.  

We have made some progress against the environmental principles but are currently working on 

improving our impact in this area. 

 

 

 

 

 

 

 

 

 

Docusign Envelope ID: 48E6A4A1-D20B-4E99-B16D-7E2ABF0DABE4



AUTISM HAMPSHIRE 

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDING 31 MARCH 2024 

6 
 

SOCIAL 

 

Public Benefit 

 

Avenues Group provides community-based support to autistic people, and those with learning 

disabilities, acquired brain injuries and complex needs.  

 

Most of our work is commissioned by local government and the NHS and delivered through Supported 

Living arrangements. This methodology is recognised to deliver better outcomes and significant savings 

to the public purse when compared to residential and clinical alternatives. 

 

Autism Hampshire supports more than 85 people with supported living services to enjoy community-

based life and employs more than 180 staff. Autism Hampshire also supports around 7,500 individuals 

through a range of Community Services offered to individuals, families and carers. More detail can be 

found on pages 15-18. 

 

Our aspiration is not to manage people’s lives, but to understand what really matters to them and unlock 

the opportunities they want to take. But no provider can do this effectively in isolation, and we work with 

a wide range of organisations and networks to achieve this, including Skills for Care, the British Institute 

of Learning Disabilities (BILD), The Restraint Reduction Network and the Voluntary Organisations Disability 

Group (VODG). 

 

Quality is of paramount importance to Avenues, so we also work with the Tizard Centre at the University 

of Kent, which acts as a critical friend and audits our standards. 

 

At a statutory level we are regulated by the Care Quality Commission. 

 

Quality and performance is reliant on all employees' shared ambition to make a positive difference to 

the lives of people we support, so recruitment is based on aptitude, regardless of previous experience. 

Staff complete mandatory training, as well as specialist courses based on the needs of the people, we 

provide services to. We know that well-supported people support people well. 

 

We take into account shared interests when matching staff to people they support. This means support 

is personalised and encourages retention and consistency. Staff take time to get to know people, 

working out what matters to them and what they enjoy, meaning they can live the lives they want to 

live. 

 

Through our approach we can, over time, reduce people's support needs so they can live with 

increasing independence. 

 

Our response to the coronavirus pandemic demonstrated the exceptional commitment of our 

workforce. Even through the most testing of times, our teams do all they can to ensure people remain 

healthy, happy and fulfilled. 

 

Autism Hampshire joined Avenues in 2023 bringing additional expertise in neurodiversity, and strong 

shared values to the Group. This will be used to advance our existing support for autistic people across 

all the Group’s services. 

 

The trustees of Autism Hampshire have read the Charity Commission guidance on public benefit and 

have paid due regard to the guidance in preparing their statements on public benefit in this report. 
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Our Employees 

 

In line with the vision of The Avenues Trust Group, we are committed to ensuring that all job applicants 

and employees are treated fairly in line with our equality of opportunities, diversity and fair treatment 

policy and procedure. 

 

We value diversity and social inclusion across all of our activities and our recruitment process ensures 

that all applicants are recruited on a values basis, treated with respect and dignity and are screened 

to ensure that they are fit and suitable to work with vulnerable people. Our commitment to Equality, 

Diversity & Inclusion resulted in us retaining a place in the top 100 most inclusive employers in 2022 with 

the National Centre for Diversity. 

 

We have a comprehensive wellbeing offering supporting mental, physical, social and financial 

wellbeing. It includes but is not limited to an Employee Assistance Programme, which includes free 

counselling to those that need it, weekly Mindfulness sessions and money management. We have in 

place an extensive training package that supports safe working practices and have a well embedded 

practice of risk assessment to ensure safe practice and equipment. Our supervision practice is robust 

and ensures that wellbeing action planning is front and centre of our discussions with the workforce. 

 

In the event of a change in an employee’s health, in accordance with our sickness absence policy, we 

work with occupational health and the individual to establish whether this constitutes a disability and in 

the event it did, we would continue to work with them to make every reasonable effort to sustain 

ongoing employment. We have good rehabilitation practices in place to support those with substantial 

health issues to return to employment as early as possible. 

 

Employee communication and engagement is key to the success of the Group. Through good local 

management and our communications team, we ensure that all employees are kept informed about 

the charity’s strategy, objectives and performance, as well as day-to-day news and events. Regular 

information about the organisation is available through newsletters, online resources, team meetings 

and management briefings. All employees are encouraged to give their views and opinions on strategy 

and performance. As well as local mechanisms to get in touch, employees can contact the Executive 

Management Team direct via email of by joining one of our regular virtual meetings with EMT members. 

 

Our learning and development programme meets the standards and requirements set out by Skills for 

Care, the workforce development body for adult social care in England. The endorsement is a trusted 

quality mark only awarded to the best learning and development providers within the social care sector. 

Avenues has held this accreditation for a number of years now and were most recently reaccredited in 

January 2023. All of our managers undergo a specially designed induction and a Leadership and 

Management Academy that supports them to be effective leaders and managers. Training is free to 

our employees and freely available to them to attend through the publication of extensive quarterly 

training calendars. 

Recognition of our workforce and their skilled and dedicated support to vulnerable people is key and 

is underpinned by our system of local monthly employee of the month awards which across the course 

of the year culminate in an annual awards ceremony. 
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STATEMENT ON EMPLOYMENT OF DISABLED PERSONS 

 

Commitment to Diversity and Inclusion 

 

Avenues is committed to promoting diversity and inclusion across all areas of its work. We believe that 

a diverse workforce enriches our organisation and enhances our ability to serve the community 

effectively. In line with this commitment, we actively promote equality of opportunity for all, including 

those with disabilities. 

 

Employment Practices 

 

We ensure that our recruitment processes are inclusive and accessible to disabled candidates. We 

make reasonable adjustments throughout the recruitment process, ensuring that disabled applicants 

can compete on equal terms. 

 

For existing employees who become disabled, Avenues is committed to supporting their continued 

employment by making reasonable adjustments to their work environment, duties, or role where 

necessary. This may include adjustments such as modified equipment, flexible working arrangements, 

or additional support. 

 

Training and Development 

 

Avenues provides training to all employees, including those with disabilities, to ensure they have the skills 

and opportunities to develop in their roles. We regularly review our training programs to ensure they 

meet the needs of our disabled employees and support their career progression within the organization. 

 

Accessibility and Reasonable Adjustments 

 

We regularly assess the accessibility of our workplace and the services we provide to ensure they meet 

the needs of our disabled employees and people we support. Reasonable adjustments are made as 

required to remove barriers to participation and employment, and we consult with employees on the 

adjustments they may need to succeed in their roles. 

 

Monitoring and Reporting 

 

We monitor the effectiveness of our policies and practices relating to the employment of disabled 

persons and regularly review our performance in this area. This includes tracking the number of disabled 

employees, the types of adjustments made, and employee satisfaction levels. The findings are reported 

to senior management and used to inform future improvements. 

 

Anti-Discrimination 

 

Avenues is committed to preventing discrimination against disabled employees and job applicants. We 

have clear policies in place that prohibit discrimination, harassment, and victimization on the grounds 

of disability, and we take any such incidents seriously, ensuring they are investigated and addressed 

promptly. 
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ENVIRONMENTAL 

 

We believe that safeguarding our environment is not just a responsibility but an urgent necessity.  Autism 

Hampshire is committed to reducing our carbon footprint, promoting eco-friendly practices and 

supporting initiatives that protect and preserve our natural resources.  By working with our partners and 

stakeholders, we are on a journey to implement sustainable strategies that contribute to a cleaner, 

greener and more resilient word.   

 

We are working to reduce the harmful impact on the environment we work in. As a provider of care 

services much of what we do is through people working with other people but we are also an active 

user of resources: 

 

• We use gas, electricity and water across our accommodation and offices 

 

• We manage transport for the people we support, either via publicly available networks, or 

use of vehicles to provide mobility services  

 

• Many of our colleges travel to and from work 

 

• We have to maintain records of our work 

 

To minimise our carbon footprint, we are committed to reducing the use of natural resources including 

our reliance on fossil fuels.  We have already: 

 

• Introduced new ways of working to reduce the need for many staff to travel to work every 

day. Offices are promoted as areas of collaboration rather than attendance. 

 

• Introduced technology that reduces our use of paper & printing. Our Care & Support services 

use handheld devices to record activity, this not only means we no longer have to maintain 

and retain paper files, but also provides more responsive care to the people we support. 

 

• Encouraged service activities to use public forms of transport where ever possible.  We 

recognise that for some people their needs are such they will always need their own 

transport, and we will help them to find the least environmentally harmful ways of doing this. 

 

• Actively took part in recycling initiatives in our schemes and work places, as well as 

promoting energy consciousness across all of what we do.      

 

Over the next five years we will:  

 

• Continue to invest in improvements to ensure the insulation and energy efficiency in our                    

Buildings. 

 

• We continue to keep these measures under review, introducing new initiatives and building         

on the work we already do. In doing so we will reduce our use of carbon reduction and 

create more environmentally sustainable ways of working. 

 

 

 

GOVERNANCE 

 

Transparency is the cornerstone of our governance.  We hold ourselves accountable to the highest 

standards of governance, adhering to ethical practices and ensuring the responsible allocation of 

resources.  We embrace openness in our decision making processes, fostering trust and confidence 
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among our stakeholders.   

 

Legal Structure 

 

Autism Hampshire is a charitable company limited by guarantee, incorporated 28 March 1983 and 

registered as a charity on 30 November 1983.  The company was established under a Memorandum of 

Association, which details the objects and powers of the charitable company, and it is governed under 

its Articles of Association as amended (the latest amendment was dated 1 November 2023 on the 

merger with The Avenues Trust Group).  Being limited by guarantee, the company has no authorised or 

issued share capital.  The liability of each member is limited to a contribution (not exceeding £1) to the 

company assets if it should be wound up while they are a member or within one year after they cease 

to be a member, for payment of the company’s debts and liabilities contracted before they cease to 

be a member and the costs, charges and expense of winding up. 

 

Autism Hampshire became a subsidiary of The Avenues Trust Group, which is a registered charity and 

constituted as a company limited by guarantee, on 1 November 2023. See page 3 for further 

information.  

 

The Avenues Trust Group is the sole member of Autism Hampshire. This change was affected and agreed 

at an Extraordinary General Meeting held in November 2023 where the Autism Hampshire constitution 

was updated to reflect the changes.  

 

Autism Hampshire has made qualifying third-party indemnity provisions for the benefit of its trustees. The 

cost of this in relation to Trustees who stood down on 31 October 2024 is £705, and the cost for all 

Avenues Group ongoing Trustees is £5,712 , of which Autism Hampshire will pick up its share. 

 

Board Structure 

 

The Avenues Group Boards agreed to operate an overlapping board governance structure.  The 

overlapping board structure involves all the entities within the Group sharing a core group of trustees 

common to all the Boards (the majority of whom are non-executive) with a small number of 

independent trustees who sit on one but not any of the other Boards. This way of operating provides for 

efficiency but also the effectiveness of our governance. It increases the speed of our decision making, 

streamlines information flows and improves clarity regarding accountabilities. 

 

The organisation has a wholly owned subsidiary – Hampshire Autistic Services Ltd (formerly Autism 

Hampshire Ltd) which remains a dormant company, having never traded.  The investment in this 

company is one ordinary £1 share.  

 

The Board members are set out on Page 3. 

 

The Group Board meets five to six times per year and more frequently if required and is responsible for 

determining the strategy of the organisation and for ensuring successful operational performance, in 

line with the expectations of stakeholders. 

 

The Avenues Group has five committees which discuss the business of the whole Group. The 

committees are:  

 

• Audit & Risk 

• Finance 

• People, Culture and Reward (PCR) 

• Quality, Local Focus and Engagement (QLE) 

• Digital & IT 
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Committees report directly to all the Boards with the Avenues Group. 

 

The Audit & Risk Committee, in line with good governance principles, is expected to bring a further 

degree of detachment from the Board’s responsibilities in discharging its distinctive duties. The 

committee oversees all systems, controls and processes that may have an impact on the ability to 

meet our aims. 

 

The Finance Committee provides an additional layer of oversight regarding any financial matters that 

may have a significant impact on the charity. 

 

The People, Culture and Reward Committee (PCR) provides assurance that the Group has an effective 

People and Pay Strategy in place, promoting an effective, high performing and diverse workforce. The 

committee also oversees issues relating to the remuneration of staff, with specific responsibility for 

making recommendations to the Boards regarding the Group Remuneration Policy and the Executive 

Management Team’s remuneration.  

 

The Quality, Local Focus and Engagement Committee (QLE) provides assurance regarding the quality 

of our services and the engagement of the people we support across the organisation. This committee 

was introduced to provide assurance to the board(s) regarding the operational delivery of quality 

support. Our aspiration is that the support we provide enables people to maximize their independence 

and opportunities whilst keeping them safe.  The committee will also find the best way to engage with 

all stakeholders within particular regions, ensuring their voices are heard so they are involved in the 

setting of the organisation’s goals, quality and culture. 

 

 

The Digital & IT Committee is still in its formation stage but has been put in place to bring a greater 

degree of engagement in our digital strategy, priorities, spend, delivery and direction so that digital 

interests are adequately represented at the Group Boards and to enable assurance on technology 

delivery and digital priorities. 

 

In addition to our committees, we have also introduced Special Interest Groups for specific 

organisation wide projects.  These are task and finish groups which oversee projects that are integral 

to the delivery of the strategic plan set by the board.  Each Special Interest Group includes trustees as 

members.  This year Special Interest Groups includes Integration, Community Services and Fundraising. 

 

The Charity Governance Code 

 

The Avenues Group recognises the importance of good governance and uses the Charity Governance 

Code to inform any reviews and changes to all governance policies.  

 

All trustees are made aware upon appointment of their responsibilities under the Code. 

 

In our efforts to strive to be the best we can be in governance we have used the Code to undertake 

board and trustee appraisals, making sure that the principles of our appraisal tools are based on and 

support the guidelines and recommendations outlined in the Code. 

 

All of our trustees are selected in a manner consistent with the organisation's recruitment, diversity and 

equality policies, ensuring that the selection process is both time and cost effective. After the 

successful recruitment campaign in 2021 to improve the diversity of the Board, Avenues Trust Group 

has continue with the practice. We plan to recruit three new trustees in 2024/5 to expand our board 

diversity. 

 

Our non-executive trustees serve a period of four years, with an option to extend for a further five years. 

In addition to making direct approaches to suitable candidates Avenues may advertise for trustees 
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through notice boards, network recruitment or in the media. When a recruitment need is identified the  

 

Head of Governance will work with the board or committee to carry out a skills audit before a 

recruitment campaign begins.  

 

Policies and procedures are in place for the induction and training of new trustees. Training needs are 

continuously identified through board/committee discussions and surveys and board and trustee 

appraisals. When a training need is identified we organise and this can be delivered online, internally or 

through externally facilitated training sessions.  

 

 

How we work with our stakeholders 

 

Family Matters Group 

 

Avenues are continually looking for ways to improve the support we provide and are keen to develop 

greater involvement in what we do from the families, carers and friends involved in the lives of the 

people we support.  Last year we started our Family Matters Group.  

The aim of the Family Matters Group is to provide a real voice for families, carers and friends in the work 

that we do, ensuring that our practices, policies, procedures and initiatives have their involvement.  

The Family Matters Group has an independent chair and provides a forum which allows communication 

and transparency between us and the parents and advocates of the people we support. 

The Group’s role is to: 

• Consider and comment on the support we provide and the way in which we provide it; 

• Help us develop this support so that family contribution becomes core to what we do; 

• Offer advice and guidance regarding specific initiatives and projects aimed at improving how 

we work with families, carers and friends;  

• Develop ways for families, carers and friends to have their voice heard by the Board of Avenues, 

the Executive Team and the Senior Leadership Group; and 

• Provide a “safe space” for confidential discussion and sharing.  

 

Local Engagement Group 

There is a local engagement group in Autism Hampshire. It is made up of people we support and is 

supported by one of our team from the Quality Assurance and Practise team. The group is newly 

established, and members will chair the meetings.  

The purpose of the group is to:  

• Provide a forum of discussion for groups of people we support; 

• Share community engagement opportunities within their local community;  

• Review policies, procedures, projects and communications; and 

• Ensure that the views and suggestions of people we support with lived experience are clearly 

communicated to the Quality and Local Engagement Committee, Executive Management 

Teams and Board of Trustees. 

The group is newly formed and one of the first tasks is recruiting Quality Checkers. These are people we 

support who use Avenues Services who will support our Quality Audit Team  

Future work includes working with our Communications team to design the new website, reviewing easy 

read information, policies and procedures, Interviewing trustees and Senior Managers, becoming 

members of the co-production panel and becoming quality checkers. Regular agenda items include 

local community activities, checking easy read documents, having guest speakers and talking about 

what Avenues is doing. 

 

Data Protection Compliance 

 

We believe that everyone has rights with regard to how their personal information is handled. Complying 

with Data Protection Law ensures people can trust us to use their data fairly and responsibly.  Safety and 
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providing quality services is at the heart of everything we do. It is very important to us that we keep all 

personal information that we hold safe. 

 

The Avenues Group Boards have continued to oversee our compliance with UK data Protection Laws 

and GDPR. Avenues has always taken data protection seriously and we continue to strengthen our 

policies and procedures to ensure that the protection of people's information remains a high priority. 

Data Protection compliance is reported directly to the Audit and Risk Committee. 

 

Strategy 

 

The strategic direction of Autism Hampshire is set within the context of the overall Avenues Group 

strategy as a whole. Our strategy for 2021-25, ‘Building Better Lives Together’, will mean we are able to 

continue to provide our unique support for the long term; and offer it to more people, in more places 

 

Risk management 

 

The Boards of the Avenues Group operate a formal risk management process and risk register, which 

involves continuous review of the risks identified and those emerging, their potential impact and means 

of mitigation. The risk register is reviewed by the group Audit  and Risk Committee, which, in turn, reports 

on risk to the Avenues Group Boards on a quarterly basis. 

 

The key risks identified for 2023/24 were: 

 

1. Financial Sustainability: Our financial margins continue to be scrutinised by our funders and 

remain under pressure. The failure to provide a solution or plan for Social Care, this raises risks for 

us around future funding from central and local government. 

2. Growth & Development: We need to grow in order to remain financially sustainable and to 

flourish organisationally. Poor growth will lead to decline of the organisation in financial and 

operational terms, potentially making it unviable and our future sustainability will be threatened 

if we do not realise our growth plans. 

3. Reputational:  Our future relies heavily on our reputation with our stakeholders which include 

CQC, our employees, the people we support and their families and our commissioners.  In order 

to maintain a good reputation we must continue to provide quality support and listen to what 

our stakeholders need. 

4. People: Our people are our most important asset and internal in-efficiency, workforce 

development, pay and reward will impact on our future resilience.  The external labour market 

for quality support workers is proving very challenging for all social care providers 

5. External: External threats out of our control have the ability to effect other risks. This includes 

legislative rulings which will potentially impact on our financial or reputational position if we don’t 

mitigate or comply. 

 

All necessary measures have been taken to mitigate these risks and they are continually monitored by 

management, Committees and the Board. 

 

 

Our Services - Achievements and Performance 

 

Regulated Services – Residential Care Homes and Supported Living 

 

Following an extensive market analysis and prior discussions, Autism Hampshire underwent a merger with 

The Avenues Trust Group in November 2023. This merger has strengthened the position of our regulated 

services by providing enhanced support functions from the group. The merger has also facilitated the 

identification of key synergies, ensuring the organisation achieves greater sustainability and resilience in 

the increasingly challenging state funding environment. 
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In preparation for the merger, we reviewed our CQC registration and implemented geographically split 

locations. The increase in registered locations has significantly reduced the risk associated with CQC 

ratings for our Supported Living services. This strategic move ensures that individual service inspections 

do not adversely affect the overall rating. 

 

In alignment with our commissioners' expectations and objectives, we have closed the remaining 

residential care homes. Supported Living is now the best practice approach for delivering support within 

the social care sector. By removing residential services from our portfolio, we continue to provide 

modern, individualised support, and mitigate the risk associated with the declining inflationary uplifts for 

residential services. 

 

The last quarter of the financial year involved extensive auditing activity by Avenues Group to establish 

the baseline quality and safety of all services and identify any areas for improvement. The audit results 

were positive, providing the group board of trustees with additional reassurance regarding the quality 

of service provision across all regulated services operated by Autism Hampshire, especially as the newly 

created locations remain unrated by the regulator and are awaiting their first inspection. 

 

 

Information, Advice and Guidance (IAG) 

 

Commissioned through numerous contracts covering most of Hampshire and Southampton, the IAG 

service support Adults and Children, pre; post; and mid Autism diagnosis assessment pathway.  Covering 

a telephone helpline, attending appointments face to face and over the phone to provide support 

and/or IAG.  

 

The IAG team also facilitate the management of a building in Southampton known as “The Hub,” where 

the team provide surgery style appointments with an IAG Officer as well as manage bookings for other 

charities and organisation who can offer complimentary support to the IAG clients.  

 

The below figures show the number of people supported in each Tier from April 2023 – March 2024. The 

subject matter ranges across emotional support; diagnosis support; signposting as well as others. 

 

Level of 

Enquiry 

 Number of Contacts Made 

Tier 1 When a question can be answered through 

an email or call. 

3,661 

Tier 2 When an appointment is needed, or further 

research and guidance is required 

687 

Tier 3 Ongoing regular appointments with an IAG 

Officer 

782 

Grand Total  5,130 (contact to IAG) 

 

 

 

“Have helped me find my self understand myself and help me cope and try understand the world around 
me i would be lost with out my autism support officer” 

“The officer was very understanding and helpful, she signposted me to information relevant to my query 
and to her colleague who offers support in my area. I feel much more equipped to deal with my concerns it 
what seems like a very lonely place to be, thanks again” 
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Serendipity Community Groups 

 

The Serendipity Social Groups are held across Hampshire and come in a variety of formats. Many are 

held as a safe space for Autistic adults with social and peer aspects at the forefront and occur 

regularly such as fortnightly or weekly. Others have a more specific interest or theme such as “Drama 

and Role Play to support Life Skills” and Art Therapy. Serendipity also facilitate masterclasses, in specific 

topic areas and usually in partnership with other charities such as “Macmillan, supporting Autistic 

people through cancer treatment” and “#RU supporting Autistic people with understanding gender 

and sexuality”. Other examples include “Applying for PIP” or “Support to request reasonable 

adjustments in the workplace”. Partnership development a significant aspect of the work, for 

example, currently a plan is being formulated to coproduce some Autism Training for the Hampshire 

Breastfeeding Network and Post Natal Support Groups and subsequently facilitate Serendipity Groups 

for New Mums. Serendipity is 100% funded through fundraising, with the majority of this being a 3-year 

Big Lottery grant for £250k which ends March 2025.  Coordinators are currently working towards 

ensuring the growth and development of the groups in line with National Lottery Community Fund 

KPI’s. 

 

 

KPIs April 2023 – March 2024 

Community 

Groups 

Online 

Groups Workshops 

Skills 

Groups 

Total number of groups running   11   2  N/A  5   

Online / face-to-face   In person  Online   Both In person 

Frequency of group meetings    2x month 2x month  Monthly  Monthly  

Capacity per group per 

session(spaces)   16  20  25  20   

Total capacity per month (spaces)   352  80  25  100  

Total capacity per year (spaces)    4,224  960  300  1,200   

 

 

University Mentoring 

 

The Specialist Mentoring Service is funded by the Department for Education whom provides an 

allocation of funding to any student at the University of Portsmouth identified to have a mental health 

diagnosis and/or Autism Diagnosis.  Throughout the duration of their course, the student will be allocated 

a number of hours to access 1:1 sessions with one of our mentors. The student will receive support on a 

variety of things including time management; managing overwhelm techniques; support to request 

reasonable adjustments. The mentors do not offer course topic specific support. 

‘I currently attend the Winchester Craft Group and absolutely love it. It’s one of the only times I socialise and 

I find it so comforting. It’s been a huge part of my life. Thank you so much for everything serendipity does.’ 

‘I live in the New Forest, it’s not easy access to other groups especially via public transport for me, so the 

online women's group is ideal. It’s an easy-going atmosphere online.’ 
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There are currently 162 students receiving mentoring sessions, 86 of whom are referrals made between 

2020 and 2023 (academic years) which shows that students carry on accessing the mentors year on 

year, not just in the first year. 

 

STUDENTS ACCESSED YTD 

ASDAC 23-24 22 

SFE 23-24 50 

OTHER 23-24 4 

TOTAL 23-24 76 

% of (102) referrals that actually accessed session 74% 

 

 

CPD Accredited Training and Consultancy  

 

The External Training team provide and deliver Autism Awareness Training through 5 separate 

contracts, commissioned to support Parents; Schools; Adults in Southampton and Autistic Individuals in 

Hampshire. As well as to deliver Autism Awareness Training and Capable Environment Assessments on 

a consultancy basis to organisations; businesses; charities and individuals. 

 

The training content has been written by the External Train Team and has CPD Accreditation. Autism 

training delivered by Autistic People is our unique selling point and has been referenced in feedback 

as being the difference to other Autism training widely available. Our training for the last financial year 

reached a large number of people and feedback was positive. 

 

Course type Course Schedule 
Number of people booked on the 

course 

Parents 
3 hours x once every 2 weeks 

For 12 weeks 
 599 

Schools 

2 hours x once a week 

For 6 weeks 

  

 181 

Adults 
3 hours x once a month 

For 6 months 
 22 

 

 

“Learning more about the sensory aspect and impacts and how to reduce these which helps make my 

daughter’s life more bearable and easier for her to tolerate. Also learning about PDA which has been a 

revelation for us and the less we ask of our daughter the more she is able to achieve and cope with” 

“My relationship with my daughter has improved significantly, our home life is so much calmer, more 

enjoyable and less of a battle zone especially around meal times. It has also given me the confidence to ask 

for more support at school for my daughter which has helped wither her anxiety at school.” 

“The sessions have encouraged me to look at circumstances for various problems, from a different and 

varied perspective, helping me to find solutions.” 

“Mentor is always very approachable, listens to my concerns and helps me find suitable and realistic ways 

forward.”  

I have learnt how to effectively manage my time, speak on phone calls and use emails effectively to 

ask for help. 

I have also learnt how to deal with burnout and work around in order to succeed at university 

 

Docusign Envelope ID: 48E6A4A1-D20B-4E99-B16D-7E2ABF0DABE4



AUTISM HAMPSHIRE 

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDING 31 MARCH 2024 

17 
 

 

 

Experts by Experience (EBE) 

 

Autism Hampshire’s Experts by Experience Forum continues to support the charity with strategic 

support and advice. The forum is made up of autistic people with a variety of backgrounds and 

experience, both internal autistic staff members and external individuals. The forum is chaired by one 

of the Service Managers in the Community Services Team. 

 

The panel meet online once per month unless there is no specific agenda for the month then it will 

postpone the meeting to the following month.  

 

The purpose of the group is to:  

• Provide a forum of discussion for new ideas and projects. 

• Hear updates from all members around initiatives they are involved in outside of EBE. 

• Share community engagement opportunities that the charity are aware of and for the Chair 

to provide updates on the wider organisation.  

• Review Marketing to ensure that language is current. 

• Review research requests and decide as a group which are appropriate for sign off at SMT 

level before any external research is supported. 

 

This year the group have advised on how funding from Hampshire County Council could be utilised 

and supported with co-producing the Hub Pilot in Southampton through sensory walks and a 

discussion around the branding. The EBE members were actively involved in Autism Acceptance week 

by sharing their stories and being involved in a Facebook Live Q&A led by our senior specialist trainer 

who is also an EBE member.  

 

At this time EBE is being reviewed to ensure that the forum’s expertise are being utilised efficiently and 

appropriately. A discussion will take place with the forum in June to get their views and collaborate on 

how to best use their expertise going forward.  

 

Fundraising and Retail 

 

The organisation charges fees for regulated services, training and mentoring services, paid by local 

authority contracts, grants and personal budgets. In setting and negotiating fees, the Trustees aim to 

achieve full cost recovery for these services. This statutory income is complemented by the activity of 

our charity fundraising department and retail operations. 

 

Fundraising 

 

Autism Hampshire raises funds to support autistic people through community projects that are not 

funded through local authority contracts, such as our Serendipity Groups programme. We were 

pleased to receive the second year of a three-year grant from the National Lottery Community Fund 

for our Serendipity Groups programme and have continued to make grant applications for new skills-

based groups, as well as towards core costs for running the wider Serendipity programme. We are 

grateful for support from The Childwick Trust, Hampshire and Isle of Wight Charitable Fund, Barratt 

Foundation, Percy Bilton Charity, Co-op Local Community Fund, and the Southampton Charitable 

Trust. 

 

Whilst the majority of our income arises from fees charged for services, the Trustees recognise the 

importance of both specific and general donations in assisting the development of our services. Funds 

are also raised to support core costs where required, as well as specialist equipment and sensory items 

for the people we support to use. Funds are raised through several income streams, including 

community and events, Trusts and grants, individual giving and corporate donations. The total raised  
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from donations, legacies and grants in 2023-24 was £155,403 (2022-23: £299,458), of which £111,071 

was restricted (2022-23: £266,768). 

 

We would like to thank all our funders, donors and supporters, including our London Marathon runners, 

who have raised funds for the charity. 

 

Retail 

 

Autism Hampshire continues to run a charity shop in Fareham. Retail income has continued to 

increase as we have built relationships with the local community and developed our offering. Sales for 

2023-2024 were as follows: 

 

Sale of donated goods - shop 84,256  

Sale of donated goods - online 31,328  

Sale of new goods 1,326 

Recycling income 4,158  

 121,068  

 

The shop is supported by two employees – a Shop Manager and an Assistant Manager – as well as a 

number of volunteers, without whom the shop could not operate. The volunteers support the general 

day-to-day running of the shop as well as online selling through Ebay.  

 

Organisational Partnerships 

 

Autism Hampshire and its senior management team continue to contribute to local and national 

strategy through partnering with organisations such as the Autism Alliance, Hampshire Autism Board 

and Portsmouth Autism Community Forum. 

 

The Autism Alliance seeks to provide networking, autism practice development and to influence local, 

regional and national autism related policy development and implementation. 

 

Additionally, our Community Services teams have developed strong links to local organisations and 

charities, such as Solent Mind, Leonard Cheshire, MAST Mayflower Studios and Southampton City 

Farm. We continue to seek partnerships with local organisations, providers and charities to support our 

community development and ensure we are delivering services that autistic people want. 

 

Opportunities for Growth 

 

A key strength and definitive characteristic of the charity is its specialist knowledge and experience in 

autism. Whilst the training team deliver specialist training to in-house staff and as part of local authority 

contracts, an important area for growth will be the expansion of training and consultancy services to 

employers, educational establishments and other organisations.  This will support the strategic aim to 

help employers in the Hampshire area to embrace neurodiversity, providing more and better 

opportunities for autistic people and others with neurodivergence. 

 

The charity’s shop has had a very successful year. Locations for a second shop are being considered, 

along with plans to maximise the funds that can be generated through online sales. 

 

We aim to continue building on our relationships with key commissioning partners, such as local 

authorities and the Hampshire and Isle of Wight Integrated Care Board.  

 

In common with the rest of the social care sector, Autism Hampshire has experienced pressures on 

both income, as local authority budgets are squeezed, and high inflationary pressures on costs, 
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especially staff salaries. The Regulated Services department has been subject to extensive review from 

both quality and financial perspectives, with a view to ensuring all the packages of support we 

provide are financially sustainable, that they provide the right opportunities for the people we support 

and that our staff are fairly remunerated for their excellent work. In some cases, this involves closing 

services that no longer meet the needs of those we serve and working with care managers to 

transition them to more appropriate services.  

 

Within Community Services, some funding for contracts to provide information, advice and guidance 

has been reduced from April 2023 as local authorities seek alternative delivery methods. This has also 

resulted in reviews to ensure that Autism Hampshire’s contractual obligations can continue to be met 

and that the costs of providing services fit within the envelope of funding provided. The charity is 

grateful for the support of commissioners in Hampshire who continue to engage positively and support 

the organisation through this process. 

 

Longer Term Sustainability 

 

Following a thorough organisational review of Autism Hampshire during 22/23, our board of Trustees 

agreed that the best way of securing the future for our services and the people we support would be 

to seek a merger partner. 

 

We followed a thorough process to find the right partner and following extensive discussions, we 

selected Avenues Group as our merger partner of choice. We chose Avenues Group as a merger 

partner for its shared values, commitment to quality and expertise in supporting people's lives and 

careers. 

 

Following a due diligence process and a subsequent merger on 1 November 2023, Autism Hampshire 

became part of Avenues Group.   

 

Avenues Group is a specialist charity provider of supported living, residential care and outreach 

services for people with autism, learning disabilities and complex needs. They work across Hampshire, 

Hertfordshire, Surrey, London, Kent, Sussex, Essex, Suffolk, Cambridgeshire and Shropshire. Avenues 

Group believe that everyone should have the opportunity to be an active citizen and engaged in the 

community where they live.    

 

In joining Avenues Group, Autism Hampshire will gain greater financial stability, access to resources, 

opportunities and skills. This will allow us to further develop our specialist services for the people we 

support. Avenues Groups’ sector-leading training and wide-ranging operational experience will 

benefit both those who are supported and employed by Autism Hampshire. 

 

We have already begun to see these benefits and are currently in a period of integration which is 

being carefully managed by a project group and overseen by the integration committee.  We have 

set up special interest groups to focus on improving our specialist community services and fundraising 

activity. 

 

Through bringing together strengths from both Autism Hampshire and Avenues Group, we will grow our 

services for the people we support. Together, we want to create a better future for autistic people in 

Hampshire and beyond. 
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Financial Results for the Year Ended 31 March 2024 

 

2023-24 has continued to be a challenging year, with the operating deficit being mitigated to some 

extent through the sale of properties: 

 

 

 2023-24 2022-23 

Operating Income 6,689,895 6,909,701 

Expenditure 7,468,423 7,772,753 

Operating Deficit (778,528) (863,052) 

Proceeds from Sale of Property 283,388 625,842 

Deficit after Sale of Property (495,140) (237,210) 

 

The financial position for the last few years has been supported by the sale of properties as we transform 

the service model from residential to supported living. The merger decision was a response to ongoing 

financial challenges in the sector and the benefits of economies of scale are already beginning to be 

realised.  

 

Autism Hampshire has set a deficit budget for 2024/25. However, as a result of cost savings planned 

through the integration there will be a break-even / small surplus by March 2025. The delivery of these 

will be monitored through the Integration Committee. 

 

The change in deficit from prior year resulted from a reduction in income (220k), a reduction in profit on 

sale of fixed assets (£342k), offset by a reduction in expenditure (£304k).  

 

Within this Grant income reduced by 60% as local authority grants received in 22-23 were not repeated. 

Community Partnerships income also saw a reduction, relating to reduced activity in External Training 

and changes in Information, Advice and Guidance contracts.  

 

The reduction in expenditure resulted from reductions in agency costs (partially offset by an increase in 

staff costs), and reductions in non-staff costs, particularly relating to property (electricity, repairs, 

depreciation), consultancy and recruitment expenses.  

 

Total reserves at 31 March 2024 were £1,695,007, of which £47,586 were restricted and £1,647,421 

unrestricted. The statement of cashflows shows a net cash decrease of £573,851 (2022-23: decrease of 

£303,655), reflecting the deficit for the year, offset by receipts from the sale of property assets in both 

years. 

 

Principal Risks and Uncertainties 

 

As the charity’s principal funding sources are Local Authorities, there is a risk that ongoing financial 

constraints in the public sector affects our ability to ensure that each service is financially sustainable in 

its own right, whilst maintaining the high quality of services we aim to deliver, and the people we support 

deserve.   

 

In 2023-24 we have faced additional challenges from wage inflation, the cost of living crisis and 

worsening recruitment and retention difficulties in the sector.  

 

These risks have been managed by regularly reviewing each service and identifying any changes that 

may be required to make them financially sustainable. Profits from sale of fixed assets as we transform 

our services to the Supported Living model have also supported the charity’s activities in the short term.  

 

As a result of the merger plans are in place to address the underlying deficit and achieve financial 

sustainability. Plans include savings from a review of the operating model and management structure;  
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change in procurement of relief and agency staffing; review of community services; and economies of 

scale in procurement. 

 

Factors likely to affect future financial performance or position 

 

The issues noted above are likely to continue into future periods, with continuing inflation and increases 

in National Living Wage/Minimum Wage causing challenges for the ongoing provision of services. The 

level of uplifts received from commissioners will be key to the 2024-25 position.  

 

Investments Policy 

 

The Trustees review and determine the strategy, policy and management of any investments held and 

adopt a cautious approach to investment.  The charity currently holds no equity investments. It is 

intended to review the management of cash reserves at a Group level. 

 

Reserves Policy 

 

The reserves policy is established at a Group level and is used to ensure that Avenues Group reserves 

should be sufficient to mitigate against any significant organisational risks and as such the Boards have 

concluded a target for Group free reserves of £1.5m. Autism Hampshire had reserves of £1.7m as at 31 

March 2024 comprising: 

 

Amount of total funds held: £1,695,707. 

Amount of restricted funds: £47,586. 

Amount that can only be realised by disposing of tangible fixed assets: £735,190. 

Free reserves at 31 March 2024: £912,931 

 

Autism Hampshire are a significant contributor to the Group target, although the Group remain below 

the set target. 

 

Work is ongoing to ensure financial sustainability. The merger and subsequent economies of scale have 

begun to deliver savings. 

 

Going Concern 

The financial statements have been prepared on a going concern basis and the position on going 

concern ultimately rests with the Group.  As mentioned above, Autism Hampshire has set a deficit budget 

for 2024/25, with cost savings planned through the integration bringing this to a break-even / small 

surplus by March 2025. 

 

Working capital requirements are covered at a Group level. The Avenues Group operates a cash 

pooling arrangement across the group to service working capital requirements.  

 

The pension scheme deficit is for the long term and therefore has no significant bearing on the going 

concern assessment for Autism Hampshire. 

 

The Trustees believe it is appropriate to prepare the accounts on a going concern basis and  

that there are no material uncertainties around this. 
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Future Plans Autism Hampshire 

 

• To complete the integration with Avenues Group and ensure the scope of the Integration Group 

is met.  

• We are committed to growing the autism specialism through the Community Services and have 

set up a Special interest group to focus on the review and support future development of this 

service. This includes responding to opportunities for contract growth, for example through 

delivery of Oliver McGowan training in Hampshire.  

• To continue to seek opportunities in areas where we do not currently work to promote the work 

of Avenues. 

• To minimize voids and work closely with referrers when a void placement occurs. 

• To maximise opportunities for growth via suitable tender submission for framework as they 

become available. 

• To work closely with all funding bodies to ensure ongoing financial viability of all services and 

continuity of quality support provision. 

• To ensure that we continuously monitor the quality of our support to ensure that we are helping 

people to live a good life 

• To continue to build upon the success of our Active Support rollout  

• To achieve as a minimum ‘Good’ and ‘Outstanding’ reports from future CQC inspections 

• To listen to and respond to feedback from people we support, their families and our staff that 

can help us improve what we do  

• To continue to retain our skilled and dedicated colleagues and recruit new staff who share our 

vision and values 

 

The Annual Report of the Trustees and Directors is approved by the Board of Trustees in their 

capacity as the directors and signed on its behalf by: 

 

 

 

 

 

 

 

Terry Rich, Chair 

  Date: 22 October 2024 
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Statement of Trustees’ Responsibilities 

 

The Trustees (who are also Directors of Autism Hampshire for the purposes of company law) are responsible 

for preparing the Trustees’ Annual Report  and the financial statements in accordance with applicable law 

and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

 

Company law requires the Trustees to prepare financial statements for each financial year. Under company 

law the Trustees must not approve the financial statements unless they are satisfied that they give a true 

and fair view of the state of affairs of the charitable company and of the incoming resources and 

application of resources, including the income and expenditure, of the charitable company for that period. 

In preparing these financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP 2019 (FRS 102); 

• make judgments and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in operation. 

 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable 

accuracy at any time the financial position of the charitable company and enable them to ensure that the 

financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the 

assets of the charitable company and hence for taking reasonable steps for the prevention and detection 

of fraud and other irregularities. 

 

Financial statements are published on the charity’s website in accordance with legislation in the United 

Kingdom governing the preparation and dissemination of financial statements, which may vary from 

legislation in other jurisdictions. The maintenance and integrity of the charity’s website is the responsibility of 

the trustees. The trustees’ responsibility also extends to the ongoing integrity of the financial statements 

contained therein. 

 

Statement as to disclosure to our auditors 

 

In so far as the Trustees are aware at the time of approving our annual report: 

• There is no relevant information, being information needed by the auditor in connection with 

preparing their report, of which the auditor is unaware, and 

• The Trustees have taken all steps that they ought to have taken to make themselves aware of any 

information needed by the company’s auditors for the purposes of their audit and to establish that 

the auditors are aware of that information. 

 

Equality and diversity 

 

Autism Hampshire values and aims to support equality and diversity regardless of age, gender, race, 

disability, religion/belief, and sexual orientation.  We recognise that our success depends upon our people.  

We further recognise that capitalising upon what is unique about individuals and drawing upon their 

different perspectives and experiences adds value to the way we deliver our services.  These aims are 

delivered through our Equal Opportunities, Equality & Diversity, Anti-Discrimination, Anti Bullying & 

Harassment, Recruitment and Training & Development Policies and Procedures.  Where possible we shall 

strive to make appropriate adjustments to the workplace to support people to achieve their work potential. 

 

The organisation is committed to ensuring that it continually develops and supports a culture of effective 

communication and that all staff have an equal opportunity to contribute.  This is achieved through our 

internal communication policies and procedures. 

Docusign Envelope ID: 48E6A4A1-D20B-4E99-B16D-7E2ABF0DABE4



AUTISM HAMPSHIRE 

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDING 31 MARCH 2024 

 

24 
 

Small companies exemption 

This report has been prepared in accordance with the provisions applicable to companies entitled to the 

small companies exemption. 

 

 

 

 

 

By order of the Board 

 

 

 

 

 

 

Terry Rich, Chair 

Date: 22 October 2024 

 

Docusign Envelope ID: 48E6A4A1-D20B-4E99-B16D-7E2ABF0DABE4



AUTISM HAMPSHIRE 

INDEPENDENT AUDITOR’S REPORT 

TO THE MEMBERS OF AUTISM HAMPSHIRE 

25 
 

Opinion  

We have audited the financial statements of Autism Hampshire (the ‘charitable company’) for the year 

ended 31 March 2024 which comprise the Statement of Financial Activities (including Income and 

Expenditure Account, the Balance Sheet and notes to the financial statements, including significant 

accounting policies. The financial reporting framework that has been applied in their preparation is 

applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting 

Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted 

Accounting Practice). 

 

In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024 

and of its incoming resources and application of resources, including its income and 

expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor’s 

responsibilities for the audit of the financial statements section of our report. We are independent of the 

charitable company in accordance with the ethical requirements that are relevant to our audit of the 

financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other 

ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern 

basis of accounting in the preparation of the financial statements is appropriate. 

 

Based on the work we have performed, we have not identified any material uncertainties relating to 

events or conditions that, individually or collectively, may cast significant doubt on the charitable 

company’s ability to continue as a going concern for a period of at least twelve months from when the 

financial statements are authorised for issue. 

 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described 

in the relevant sections of this report. 

 

Other information 

The other information comprises the information included in the Annual Report other than the financial 

statements and our auditor’s report thereon. The trustees are responsible for the other information 

contained within the Annual Report. Our opinion on the financial statements does not cover the other 

information and, except to the extent otherwise explicitly stated in our report, we do not express any 

form of assurance conclusion thereon.  
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Our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements or our knowledge obtained in the 

course of the audit or otherwise appears to be materially misstated.  If we identify such material 

inconsistencies or apparent material misstatements, we are required to determine whether this gives rise 

to a material misstatement in the financial statements themselves.  If, based on the work we have 

performed, we conclude that there is a material misstatement of this other information, we are required 

to report that fact. 

 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Report of the Trustees, which includes the Directors’ Report and the 

Strategic Report prepared for the purposes of company law, for the financial year for which the 

financial statements are prepared is consistent with the financial statements; and 

• the Directors’ Report and the Strategic Report included within the Report of the Trustees have 

been prepared in accordance with applicable legal requirements. 

 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its environment 

obtained in the course of the audit, we have not identified material misstatements in the Directors’ 

Report or the Strategic Report included within the Report of the Trustees. 

 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires 

us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not 

been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

 

Responsibilities of trustees 

As explained more fully in the Statement of Trustees’ responsibilities set out on page 14 the trustees (who 

are also the directors of the charitable company for the purposes of company law) are responsible for 

the preparation of the financial statements and for being satisfied that they give a true and fair view, 

and for such internal control as the trustees determine is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the trustees either intend to liquidate 

the charitable company or to cease operations, or have no realistic alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on 

the basis of these financial statements. 

 

The extent to which the audit was considered capable of detecting irregularities, including fraud 

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are 

to obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that 

have a direct effect on the determination of material amounts and disclosures in the financial 

statements, to perform audit procedures to help identify instances of non-compliance with other laws 

and regulations that may have a material effect on the financial statements, and to respond 

appropriately to identified or suspected non-compliance with laws and regulations identified during the 

audit. 

 

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement 

of the financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the 

assessed risks of material misstatement due to fraud through designing and implementing appropriate 

responses and to respond appropriately to fraud or suspected fraud identified during the audit. 

 

However, it is the primary responsibility of management, with the oversight of those charged with 

governance, to ensure that the entity's operations are conducted in accordance with the provisions of 

laws and regulations and for the prevention and detection of fraud. 

 

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the 

audit engagement team:  

• obtained an understanding of the nature of the sector, including the legal and regulatory 

framework that the charitable company operates in and how the charitable company is 

complying with the legal and regulatory framework; 

• inquired of management, and those charged with governance, about their own identification 

and assessment of the risks of irregularities, including any known actual, suspected or alleged 

instances of fraud; 

• discussed matters about non-compliance with laws and regulations and how fraud might occur 

including assessment of how and where the financial statements may be susceptible to fraud. 

 

As a result of these procedures we consider the most significant laws and regulations that have a direct 

impact on the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities 

Act 2011, the charitable company’s governing document, Charities (Protection and Social Investment) 

Act 2016 and tax legislation. We performed audit procedures to detect non-compliances which may 

have a material impact on the financial statements which included reviewing the financial statements 

including the Report of the Trustees, remaining alert to new or unusual transactions which may not be in 

accordance with the governing documents and inspecting correspondence with tax authorities. 
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The most significant laws and regulations that have an indirect impact on the financial statements are 

those in relation to the charitable company’s operating license, the Care Act 2014, Care Quality 

Commission regulations, health and safety regulations and the UK General Data Protection Regulations 

(UK GDPR). We performed audit procedures to inquire of management and those charged with 

governance whether the charitable company is in compliance with these law and regulations and 

inspected correspondence with regulatory authorities. 

 

The audit engagement team identified the risk of management override of controls and revenue 

recognition as the areas where the financial statements were most susceptible to material misstatement 

due to fraud. Audit procedures performed included but were not limited to testing manual journal 

entries and other adjustments, evaluating the business rationale in relation to significant, unusual 

transactions and transactions entered into outside the normal course of business, challenging judgments 

and estimates applied throughout the financial statements and testing of revenue cut off around the 

year end. 

 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description 

forms part of our auditor’s report. 

 

Use of our report  

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 

3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 

the charitable company’s members those matters we are required to state to them in an auditor’s report 

and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the charitable company and the charitable company’s members 

as a body, for our audit work, for this report, or for the opinions we have formed. 

 

 

 

 

 

 

 

HANNAH CATCHPOOL (Senior Statutory Auditor) 

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor 

Chartered Accountants 

25 Farringdon Street 

London, EC4A 4AB  

 

Date: 
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The statement of financial activities includes all gains and losses recognised in year, and all income 

and expenditure derive from continuing activities. 

 

The deficit for the year for Companies Act purposes is £495,140 (2022-23: deficit of £237,210). 

 

The notes on pages 33 to 46 form part of these financial statements.

Unrestricted 

Funds Restricted funds

Total Funds

2023-24

Total Funds

2022-23

Note £ £ £ £

Income and endowments from:

Donations and legacies 3 44,332 4,099 48,431 34,669

Grants 3 0 106,972 106,972 264,789

Charitable activities: 0 0 0 0

Adult Services 4 6,020,408 0 6,020,408 6,000,274

Community Partnerships 4 364,115 0 364,115 473,994

Other trading activities 5 138,367 0 138,367 131,193

Investments 6 11,602 0 11,602 4,782

Gains on disposal of fixed assets 283,388 0 283,388 625,842

Total income 6,862,212 111,071 6,973,283 7,535,543

Expenditure on:

Raising funds 7, 9 144,867 0 144,867 187,300

Charitable activities: 8, 9

Adult Services 6,644,067 630 6,644,697 6,997,663

Community Partnerships 486,952 191,907 678,859 587,790

Total expenditure 7,275,886 192,537 7,468,423 7,772,753

 Net expenditure for the year (413,674) (81,466) (495,140) (237,210)

 Transfers between funds 0 0 0 0

 Net movement in funds after transfers (413,674) (81,466) (495,140) (237,210)

 Reconciliation of funds 

 Total funds brought forward 2,061,095 129,052 2,190,147 2,427,357

 Total funds carried forward 1,647,421 47,586 1,695,007 2,190,147
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The financial statements of Autism Hampshire (registered number 01710300) were approved by the 

Board of Trustees and authorised for issue on 22 October 2024. 

 

 

 

 

 

 

 

Terry Rich, Chair 

Date: 22 October 2024 

 

The notes on pages 33 to 46 form part of these financial statements. 
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Total Funds Total Funds

2023-24 2022-23

Note £ £

Net cash (outflow) from operating activities 1 (1,505,008) (1,065,269)

Cash flows from investing activities

  Interest received 11,602 4,782

  Purchase of tangible fixed assets (10,180) (11,185)

  Proceeds from sale of tangible fixed assets 929,735 768,017

Cash inflow from investing activities 931,157 761,614

Change in cash and cash equivalents in the year (573,851) (303,655)

Cash and cash equivalents at the beginning of the year 623,240 926,895

Total cash and cash equivalents at the end of the year 2 49,389 623,240
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Notes to the cash flow statement 

 

 

 

1. Reconciliation of net expenditure to net cash flow generated from operating activities

Total Funds Total Funds

2023-24 2022-23

£ £

Net expenditure for the year (495,140) (237,210)

Adjustments for:

Interest receivable (11,602) (4,782)

Depreciation charge 55,605 83,479

(Profit) on disposal of tangible fixed assets (283,388) (625,842)

Increase in debtors (651,021) (343,431)

(Decrease) / Increase in creditors (119,462) 62,517

Net cash used in operating activities (1,505,008) (1,065,269)

2. Analysis of cash and cash equivalents

Total Funds Total Funds

2023-24 2022-23

£ £

Cash at bank and in hand 49,389 623,240

Total cash and cash equivalents 49,389 623,240
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1. Accounting policies 

 

a) Basis of preparation 

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have 

been prepared in accordance with the Charities SORP (FRS 102) Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance 

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the 

Companies Act 2006. 

 

The financial statements are prepared in Sterling which is the functional currency of the charitable 

company. Monetary amounts shown in these financial statements are rounded to the nearest £1. 

 

The charity's properties are disclosed at net book value based on historical cost less any impairment 

charge where net book value exceeds market value. 

 

b) Preparation of accounts on a going concern basis 

The financial statements have been prepared on a going concern basis and the position on going 

concern ultimately rests with the Group. 

 

Autism Hampshire, along with other providers in the sector, have faced a number of significant issues 

over the last 12 months.  This has included an increased in National Living Wage beyond available 

funding which has had a significant financial impact. Robust response plans have been created and 

implemented and their positive impact is already evident.  

 

Whilst continuing to operate in a sector facing significant challenges, the merger with Avenues Group 

on 1st November 2023 has allowed Autism Hampshire to gain greater financial stability. Autism 

Hampshire initially set a deficit budget for 2024/25, but with cost savings planned through the integration 

it is anticipated that it will break-even or achieve a small surplus by March 2025. 

 

Autism Hampshire holds a number of long-term contracts and provides a high quality of service 

provision, along with a diverse portfolio across the community service function, which ensures continued 

success across the group in securing new contracts and retaining existing ones.   

 

The merger between Avenues and Autism Hampshire brought an area of specialism for the Group and 

future financial sustainability for Autism Hampshire. The integration of the organisations has been 

managed by way of detailed plan overseen by a project group which is led by an EMT member and 

progress reported to Trustees of Autism Hampshire and the Group. 

 

Post merger there has been  a focus on recruitment and retention and lower dependency on agency 

staff and this focus will continue. To date, Avenues has restructured its recruitment and onboarding 

functions to better respond to the challenging environment and reduce the need for agency coverage, 

while developing a relationship with a neutral vendor of agencies to reduce the price per unit. This has 

been introduced at Autism Hampshire. 

 

External cost pressures including insufficient Local Authority/ Integrated Care Boards (ICB) funding 

negatively impacts the financial sustainability of our services and the Group. Avenues has partnered 

with Access Social Care; a leading charity supporting organisations to receive a fair price for care and 

support services whilst routinely and proactively challenging funding packages that fall below a 

sustainable level. Where negotiations are not successful, contracts will be exited. Financial action plans 

are in place for every service that doesn’t achieve full cost recovery. 
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Fixed costs within Autism Hampshire have been reduced through the sourcing of a new, cost-effective 

office space. There are increased income opportunities for Autism Hampshire through its community 

services team who, by way of an example, have been commissioned to deliver Oliver McGowan 

training. Our increased business development focus on Autism Hampshire will ensure they benefit from 

the same economies of scale as other subsidiaries within the Group. 

 

The Avenues Group operates a cash pooling arrangement across the group to service working capital 

requirements.  

 

Whilst this is a challenging landscape, the Trustees are assured that the issues Avenues face are common 

among social care providers. Avenues has a wealth of skill and experience through its senior leadership 

teams, executive management team and its Trustees that enables the organisation to successfully 

navigate these challenges with agility as the Group has in the past. To this end, Trustees are confident 

of Autism Hampshire’s success into the future and have no material uncertainty over its going concern. 

 

All incoming resources and resources expended derive from continuing activities. 

 

c) Group financial statements 

Autism Hampshire has one wholly owned subsidiary company – Hampshire Autistic Services Ltd.  The 

investment in this company is one ordinary £1 share.  This company has not traded since incorporation.  

The Statement of Financial Activities and Balance Sheet present information about the charity as an 

individual undertaking and not as a group on the basis of materiality. 

 

d) Fund accounting 

Unrestricted funds 

General funds are unrestricted funds which are available for use at the discretion of the Trustees in 

furtherance of the general objects of the charity. 

 

Restricted funds 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the 

donor or which have been raised by the charity for specific purposes. 

 

e) Incoming resources 

All incoming resources are recognised when Autism Hampshire has entitlement to the funds, any 

performance related conditions attached to the item(s) of income has been met, it is probable that the 

income will be received, and the amount can be measured reliably. The exception being where grants 

receivable must be applied to future periods of expenditure or are contingent on future requirements 

being fulfilled. Performance related income invoiced in advance of the charity is deferred in the 

accounts until such time as the contract is fulfilled.  Grants of a general nature have been included 

within donations and legacies whilst those performance-related grants that specify conditions have 

been included within charitable activities. 

 

Donations are recognised in the SOFA when receivable.  Donations are analysed between restricted 

donations, which may only be applied for a specific purpose, and unrestricted donations, which may 

be applied for any suitable purpose. Donated services and facilities are included at the value to the 

charitable company where this can be quantified and reliably measured. 

 

Income from charitable activities comprises fees receivable in respect of core services provided by the 

organisation. Where fees are set at an annual rate and then billed to the relevant authorities in stages 

throughout the year, income has been brought into the statement of financial activities on the basis of 

a strict time apportionment over twelve months. 
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Income from other trading activities includes lottery income administered by a third party and disclosed 

net of prize money, fees and commission, and shop income. 

 

f) Expenditure 

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive 

obligation to transfer resources.  All costs have been directly attributed to one of the functional 

categories of resources in the SOFA. 

 

The cost of raising funds comprise the costs associated with attracting voluntary income and the costs 

of trading for fundraising purposes. 

 

Expenditure on charitable activities comprises those costs incurred in delivering the core services of the 

organisation. 

 

g) Allocation of support costs 

Support costs are those functions that assist the work of the charity but do not directly undertake 

charitable activities.  Support costs include back-office costs, finance, facilities, personnel, IT and 

governance costs which support the charity's activities. These costs have been allocated between the 

cost of raising funds and expenditure on charitable activities. The basis on which support costs have 

been allocated are set out in note 9. 

 

h) Pension scheme 

The charity operates a defined contribution personal pension scheme which is available to all qualifying 

employees.  The cost recognised in the accounts is equal to the contributions payable to the scheme 

in the accounting period.  These pension costs are allocated across the relevant resources expended 

categories of the Statement of Financial Activities. 

 

Autism Hampshire also participates in a defined benefit pension scheme for certain staff who have 

transferred to the charity under Transfer of Undertakings (Protection of Employment) (TUPE) regulations. 

This scheme is operated by the NHS and is unfunded. Contributions to this scheme, as advised by the 

scheme administrator, are charged to the Statement of Financial Activities as they fall due.  The charity 

is unable to identify its share of the underlying assets and liabilities of the scheme on a consistent basis 

and therefore as required by Section 28 of FRS102 accounts for its share as if it is a defined contribution 

scheme. 

 

i) Tangible fixed assets and depreciation 

It is the policy to capitalise all single fixed assets costing over £500 or where grouped together when 

assets are considered to be of a portable or desirable nature.   

 

Freehold land is not depreciated. 

 

Depreciation is provided on a straight-line basis for the following classes of assets: 

 

Asset category 

Buildings     2 – 2½% 

Equipment     15 – 25% 

Motor Vehicles     20% 

 

j) Value added tax 

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 
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k) Operating lease rentals 

Rentals payable under operating leases where substantially all the benefits and risks of ownership 

remain with the lessor are charged to the SOFA over the period in which the cost is incurred. 

 

l) Financial instruments 

The charity only enters into basic financial instrument transactions that result in the recognition of 

financial assets and liabilities like trade and other accounts receivable and payable.  The 

measurement basis used for these instruments is detailed below. 

 

m) Debtors 

Trade and other debtors are recognised at the settlement amount due after any trade discount 

offered.  Prepayments are valued at the amount prepaid net of any trade discounts due.   

 

n) Cash at bank 

Cash at bank and in hand includes cash held on deposit or in a current account. 

 

o) Creditors and provisions 

Creditors and provisions are recognised where the charity has a present obligation resulting from a 

past event that will probably result in the transfer of funds to a third party and the amount due to settle 

the obligation can be measured or estimated reliably.  Creditors and provisions are normally 

recognised at their settlement amount after allowing for any trade discounts due.  

 

2. Legal status of the charity 

Autism Hampshire is a company limited by guarantee and having no share capital.  The liability of 

each member to contribute to the assets of the company is limited to £1.  The charity has one wholly 

owned subsidiary (Hampshire Autistic Services Limited) which has not traded since incorporation. 
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Rental income consists of rent payable by a housing association at a property used for Supported Living 

in Bitterne, Southampton. 

 

 

 
 

 

 

 

 

3. Income from donations, legacies and grants

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2023-24

Total Funds

2022-23

£ £ £ £

Donations 44,252 4,099 48,351 33,664

Grants 0 106,972 106,972 264,789

Memberships 80 0 80 1,005

Total 44,332 111,071 155,403 299,458

4. Income from charitable activities

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2023-24

Total Funds

2022-23

£ £ £ £

Adult Services

Commissioned packages of support 6,004,438 0 6,004,438 5,970,044

Grants 6 0 6 14,270

Rental income 15,964 0 15,964 15,960

Total 6,020,408 0 6,020,408 6,000,274

Community Partnerships

Commissioned packages of support 322,480 0 322,480 412,795

Contracts 41,635 0 41,635 61,199

Total 364,115 0 364,115 473,994

Total 6,384,523 0 6,384,523 6,474,268

5. Income from other trading activities

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2023-24

Total Funds

2022-23

£ £ £ £

Fundraising events 16,582 0 16,582 29,335

Trading operations 121,068 0 121,068 101,237

Lottery 717 0 717 621

Total  138,367 0 138,367 131,193
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Governance includes costs of the AGM and committees.  Support costs have been allocated on the 

basis of time spent working on the activity. 

 

 

 

 

 

 

 

 

 

6. Investment income

Unrestricted 

Funds

Restricted 

Funds

Total Funds

2023-24

Total Funds

2022-23

£ £ £ £

Bank interest 11,602 0 11,602 4,782

Total 11,602 0 11,602 4,782

7. Cost of generating funds

Direct staff 

costs

Other direct 

costs

Governance 

support costs

Other support 

costs Total 2023-24 Total 2022-23

£ £ £ £ £

Fundraising costs 2,299 33,733 7 7,368 43,407 105,001

Trading operations 44,069 40,155 15 17,221 101,460 82,299

Total 46,368 73,888 22 24,589 144,867 187,300

8. Expenditure on charitable activities

Direct staff 

costs

Other direct 

costs

Governance 

support costs

Other support 

costs Total 2023-24 Total 2022-23

£ £ £ £ £ £

Regulated Services 4,352,036 1,163,834 1,002 1,127,825 6,644,697 6,997,663

Community Partnerships 388,675 174,857 102 115,225 678,859 587,790

Total 4,740,711 1,338,691 1,104 1,243,050 7,323,556 7,585,453

9. Support costs

Direct staff 

costs Overheads Total 2023-24 Total 2022-23

£ £ £ £

Finance, HR and IS 335,097 137,797 472,894 347,004

Governance 0 1,126 1,126 19,537

Management and administration 423,528 371,217 794,745 810,779

Total 758,625 510,140 1,268,765 1,177,320
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The charity has included the cost of accrued holiday entitlements for all employees not taken at the 

year end.  The cost of this was £3,374 (2022-23: £4,192). 

 

Numbers of staff paid a salary and emoluments over £60k: 

 2023-24 2022-23 

£60k - £70k 1 1 

£70k - £80k 1 0 

£100k - £110k 1 0 

 

These are higher than previous years due to recruitment and retention bonuses relating to work on the 

merger, of which there were 3 between £10k-£20k (included in the above figures).  

10. Net income/(expenditure) for the year is stated after charging:

Total 2023-24 Total 2022-23

£ £

Depreciation 55,605 83,479

Auditor's remuneration:

Current fees - RSM 25,800 0

Current fees - Azets 0 18,000

Additional fee for the prior year - Azets 0 900

Operating leases:

Land and buildings 71,441 71,144

Other 1,048 14,714

11. Staff numbers and costs

The average number of persons employed by the charity during the year, analysed by category was as follows:

2023-24 2022-23

Direct charitable 238 234

Fundraising and publicity 4 5

Management and administration 20 25

262 264

The aggregate payroll costs of the above persons were as follows:

2023-24 2022-23

£ £

Salaries and wages 5,234,450 4,940,350

Social security costs 463,604 415,369

Pension costs 129,672 132,374

5,827,726 5,488,093

Total Agency Costs 649,720 1,153,937
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The charity’s key management personnel are considered to be the senior management team and 

the Trustees. The key management personnel consisted of 6 persons (2022-23: 7 persons) as listed on 

page 3.  The total amount of employee benefits and other costs relating to key management 

personnel was £380,687 (2022-23: £437,098).  

 

The charity operates a defined contribution personal pension scheme which is available to all 

qualifying staff.  The charity contributes a minimum of 3% of the employee’s salary into the scheme 

subject to a minimum 5% contribution from the employee.  The cost of the scheme in the year was 

£96,157 (2022-23: £89,363). 

 

Autism Hampshire participates in a defined benefit pension scheme which is operated by the NHS and 

is unfunded. Contributions to this scheme, as advised by the scheme administrator, are charged to the 

Statement of Financial Activities as they fall due.  The charity contributes 14.38% of pensionable 

earnings to this scheme which resulted in a cost of £33,515 in the year (2022-23: £43,011). 

 

Pension balances owed as at 31 March 2024 are £37,425 (31 March 2023: £36,382) 

 

12. Trustees’ remuneration and expenses 

 

The Chair of Trustees acted as Executive Chair from 1 June 2023 to 31 October 2023 to support the 

merger process. Total remuneration and emoluments for this was £20k-£30k (2022-23: none). Expenses 

of £56 (2022-23: £nil) were incurred in the year for Trustees’ travel and subsistence. 

 

No other Trustees received remuneration for their roles or incurred any expenses.  

 

 

 
 

Land not depreciated has a value of £251,273. 

13. Tangible Fixed Assets

Freehold Land 

and Buildings

Equipment, 

F&F

Motor 

vehicles
Total

£ £ £ £

Cost

At 1 April 2023 1,841,968 222,215 71,565 2,135,748

Additions 10,180 0 0 10,180

Disposals (882,898) (48,948) (13,850) (945,696)

At 31 March 2024 969,250 173,267 57,715 1,200,232

Depreciation

At 1 April 2023 506,922 137,097 64,767 708,786

Provided in the year 19,528 33,119 2,958 55,605

Eliminated on disposal (253,409) (32,090) (13,850) (299,349)

At 31 March 2024 273,041 138,126 53,875 465,042

Net book value

At 31 March 2024 696,209 35,141 3,840 735,190

At 31 March 2023 1,335,046 85,118 6,798 1,426,962
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14. Debtors

2024 2023

£ £

Due within one year:

Trade debtors 636,351 273,184

Intercompany 705,000 0

Other debtors 785 3,596

Prepayments and accrued income 99,757 514,092

1,441,893 790,872

Due after one year:

Other debtors 10,700 10,700

Total 1,452,593 801,572

15. Creditors falling due within one year

2024 2023

£ £

Trade creditors 76,814 200,522

Other creditors 61,797 101,711

Taxation and social security 152,530 128,946

Accruals 183,606 211,740

Deferred income 67,418 18,708

542,165 661,627

Movements in deferred income:

2024 2023

£ £

Deferred income at the beginning of the year 18,708 136,278

Income recognised in the year (18,708) (136,278)

Income deferred in the current year 67,418 18,708

Income deferred at the year end 67,418 18,708

Deferred income comprised contract fee income which relates to services that will be provided in 

future periods.

Docusign Envelope ID: 48E6A4A1-D20B-4E99-B16D-7E2ABF0DABE4



AUTISM HAMPSHIRE 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDING 31 MARCH 2024 

 

42 
 

 
 

 

16. Movement in funds

Balance

1 April 2023

Incoming 

resources
Transfers

Resources 

expended

Balance

31 March 2024

£ £ £ £ £

Restricted Funds

John Lewis Gardening Fund i 222 0 0 0 222

Serendipity National Lottery Community Fund ii 24,428 85,843 0 87,711 22,560

Serendipity - The Baily Thomas Charitable Fund iii 15,000 0 0 15,000 0

Serendipity New Forest grant iv 3,496 0 0 3,496 0

Serendipity Skills Group v 8,414 0 0 8,414 (0)

Childwick Trust vi 0 10,000 0 837 9,163

HIWCF vii 0 4,798 0 837 3,961

Caring Communities Grant viii 689 0 0 0 689

Partnership Foundation ix 346 0 0 346 0

Spectra Application x 12,572 0 0 3,057 9,515

Solent Employment Project xi 0 4,358 0 6,389 (2,031)

IAG xii 0 1,500 0 115 1,385

Autism and Nature xiii 4,787 0 0 4,787 0

Get Going Again xiv 59,098 0 0 58,475 623

Barratt Foundation xv 0 1,500 0 0 1,500

Percy Bilton Charity xvi 0 2,442 0 2,443 (1)

Southampton Charitable Trust xvii 0 630 0 630 0

Total restricted funds 129,052 111,071 0 192,537 47,586

Unrestricted funds

General unrestricted 2,061,095 6,862,212 0 7,275,886 1,647,421

Total Unrestricted funds 2,061,095 6,862,212 0 7,275,886 1,647,421

Total funds 2,190,147 6,973,283 0 7,468,423 1,695,007

Balance

1 April 2022

Incoming 

resources

Resources 

expended
Transfers

Balance

31 March 2023

£ £ £ £ £

SCC COMF 0 6,166 6,166 0 0

SCC Vaccination 0 9,600 9,600 0 0

John Lewis Gardening 0 500 278 0 222

Southampton Charitable Trust 0 600 600 0 0

Serendipity Lottery Grant 0 100,670 80,508 4,266 24,428

Serendipity Thomas Bailey Grant 0 15,000 0 0 15,000

Serendipity New Forest Grant 0 5,000 1,504 0 3,496

Serendipity Skills Group 0 9,000 586 0 8,414

Partnership Foundation 346 0 0 0 346

Caring Communities Grant 689 0 0 0 689

Solent Employment Project 0 10,591 16,219 5,628 0

IAG 0 100 100 0 0

Spectra application 15,038 0 2,466 0 12,572

Autism and Nature 0 9,657 4,870 0 4,787

Get Going Again 0 99,884 40,786 0 59,098

16,073 266,768 163,683 9,894 129,052

2,411,284 7,268,775 7,609,070 -9,894 2,061,095

2,411,284 7,268,775 7,609,070 -9,894 2,061,095

2,427,357 7,535,543 7,772,753 - 2,190,147

Total unrestricted funds

Total funds

Restricted funds

Total restricted funds

Unrestricted funds

General unrestricted
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Restricted funds: 

 

i A grant from John Lewis to purchase gardening equipment for use at supported living services. 

ii A grant from the National Lottery Community Fund to support the development and operation 

of Serendipity social groups across Hampshire. 

iii A grant from the Baily Thomas Charitable Fund to support the development and operation of 

Serendipity social groups across Hampshire. 

iv A grant from the Alice Ellen Cooper-Dean Charitable Foundation to support the New Forest 

Serendipity Social Group. 

v A grant towards skills-based Serendipity social groups. 

vi A grant from the Childwick Trust to deliver Southampton Mental Health and Wellbeing 

workshops and drama groups. 

vii A grant from Hampshire & Isle of Wight Community Foundation (HIWCF) to provide mental 

health workshops. 

viii Caring Communities Grant – Southampton City Council grant towards the costs of 12 trial 

sports sessions that focus on a range of sports and physical activities for adults on the autistic 

spectrum. 

ix A grant from the Partnership Foundation Community Funding to support sports and art 

activities for the Serendipity group members. 

x Net proceeds of a fundraising event towards the development of technology to support 

people on the autism spectrum. 

xi Grant from the European Social Fund for an employment project for which Autism Hampshire is 

partnering with Southampton City Council. 

xii A donation towards the work of the Information, Advice and Guidance team. 

xiii A grant from the National Lottery Community Fund towards the production of books. 

xiv A grant from Hampshire County Council towards a project aimed at improving access to 

healthcare services. 

xv A donation from Barratt Foundation towards property alterations to improve the home 

environment for the people we support. 

xvi A donation from Percy Bilton Charity towards the purchase of a range of sensory items for a 

Resource Lending Library. 

xvii A donation from the Southampton Charitable Trust towards activities and equipment for 

people we support in the Southampton area. 
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17. Analysis of assets and liabilities between funds

Unrestricted 

Funds

Restricted 

Funds Total

2024 2024 2024

£ £ £

Fixed assets 735,190 0 735,190

Current assets 1,443,696 47,586 1,491,282

Long term assets 10,700 0 10,700

Current liabilities (542,165) 0 (542,165)

Total 1,647,421 47,586 1,695,007

Unrestricted 

Funds

Restricted 

Funds Total

2023 2023 2023

£ £ £

Fixed assets 1,426,962 0 1,426,962

Current assets 1,285,060 129,052 1,414,112

Long-term assets 10,700 0 10,700

Current liabilities (661,627) 0 (661,627)

Total 2,061,095 129,052 2,190,147

18. Operating Leases

Total commitments under non cancellable operating leases are as follows:

2024 2023

£ £

Due not later than one year 51,356 51,757

Between one and five years 0 6,507

51,356 58,264

Land and Buildings
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20. Related parties 

 

As a member of The Avenues Trust Group from 1 November 2023 intercompany transactions related to 

the transfer of cash: 

 

 
 

There were no other related party transactions for the year ended 31 March 2024 (2022-23: nil). 

 

 

 

21. Investment policy and position statement 

The banking activities for Autism Hampshire are overseen by The Avenues Trust Group and cash is 

managed in a pooling arrangement. 

 

 

 

22. Government grants 

 

The charity did not receive any government grants in 2023-24. In 2022-23 government grants were: 

 

 2022-23 

 £ 

Donations and legacies:  

Southampton City Council 15,766 

Hampshire County Council 99,884 

Total 115,650 

  

 

There were no unfulfilled conditions of government grants at year end, nor at prior year end. 

 

 

 

 

19. Rental Income

Aggregate rental income from operating leases was as follows:

2023-24 2022-23

£ £

Letting of owned premises 15,964 15,960

Total 15,964 15,960

2024

Balance owed at 1 November 2023 0

Transfer to fund Integration Budget 455,000

Other cash transfers 250,000

Balance at 31 March 2024 705,000
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23. Ultimate parent undertaking 

 

The charity is consolidated into its ultimate parent undertaking, The Avenues Group, a charitable 

company (charity number 1130473, company number 03804617), limited by guarantee, incorporated 

in the UK. Autism Hampshire became part of The Avenues Group on 1 November 2023. The 

consolidated financial statements of The Avenues Trust Group can be obtained by writing to The 

Avenues Trust Group, River House, 1 Maidstone Road, Sidcup, Kent, DA14 5TA. 

 

The principal activity of The Avenues Trust Group is the provision of professional, high quality, not-for-

profit support services to people with complex or challenging needs. The Parent exercises control 

through the power of appointment and removal of Trustees on subsidiary Boards. 
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Introduction 
The financial statements attached form the charity's statutory accounts for the year ended 31st March 2023, as 
approved by the Trustees.  Copies of the statutory accounts will be submitted to the Charity Commission and to 
the Registrar of Companies.  The auditor’s report on the statutory accounts is unqualified. 
 
The financial statements have been prepared in accordance with the Charities Act 2011, the Companies Act 2006 
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) (issued in October 2019). 
 
 
Objectives and activities 
Vision 
It is our VISION to create a better future for autistic people. 
 
Mission 
It is our MISSION to create opportunities, challenge perceptions, enhance choices and provide high quality 
services to meet the diverse needs of autistic people. 
 
Autism Hampshire supports autistic people through a range of activities, including: 
 
Supported Living Services 
Autistic people are given freedom and independence to live with peers in a supported environment. People 
are supported in their own homes to learn life skills and to maintain an independent lifestyle. 
 
Residential Services 
Support is provided to autistic people within a residential setting with similar objectives to those of our 
supported living services. 
 
Information, Advice and Guidance  
Free support is available for autistic people, their families and professionals from our Information, Advice and 
Guidance team. The team meets individuals and families so that they can receive ongoing, consistent support 
pre, during and post diagnosis. 
 
Serendipity Groups  
Community groups so that autistic people can develop their social circles, learn new skills and become less 
isolated. 
 
University Mentoring 
Students at University who are autistic and / or have mental health challenges are offered 1-2-1 support to help 
them with the changes and needs of being at university. 
 
CPD accredited training and consultancy  
Courses and workshops support parents, adults, schools, employers and commercial partners to better 
understand autism and neurodivergence. 
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Achievements and performance 
 
Regulated Services – Residential Care Homes and Supported Living 
Autism Hampshire is in a period of growth and transition for its Regulated Services, which has arisen primarily 
due to three new supported living contracts with Hampshire County Council in 2022-23. This added 16 new 
locations to our operations, which are now based in the new areas of Fareham and Petersfield, as well as the 
existing areas of Southampton and Gosport. 

Our Supported Living services offer people the opportunity to live away from the family setting in an 
environment which best meets their individual needs. Support varies dependent on those needs, but can include 
support with personal care, leisure activities, cooking, cleaning and household chores. People we support 
include autistic people, as well as people with learning disabilities, mental health problems and physical 
disabilities. The first year of operating these new contracts has focussed on ensuring the consistency and quality 
of care across all our services and supporting managers and staff through this significant period of change.  

In addition, we began to operate another Supported Living service, supporting individuals who had previously 
lived in one of our Gosport residential services. This was a positive move for those we support and enabled a 
more appropriate living environment compared with what is possible within residential care. We closed the care 
home once the residents moved to their new homes in April 2022.  

The Trustees also took the decision to close the remaining residential care homes in Gosport. The services had 
previously been found “Inadequate” following an inspection by the Care Quality Commission in 2021. See 
section on Performance Management below. Despite the immediate response by management and the Trustees 
and considerable investment in both environment and training and support for the staff team, the Trustees 
considered that as the environment was not sustainable long term, at the high standard required for modern 
registered residential services, it was therefore appropriate to close both services. One home closed in 
December 2022 and the other in May 2023. The transitions for the individuals were, in all cases, to supported 
living environments, which better meet their needs. The transitions were all well planned, managed and 
supported by staff. 

The services we are currently operating are all rated “Good” by the Care Quality Commission. 
 
Information, Advice and Guidance 
Our Information, Advice and Guidance (IAG) service is available to children (and their families) and adults who 
are on the diagnostic pathway or have been diagnosed as autistic. Referrals can be made by the person 
themselves or by professionals/family members. Overall, this forms a vital lifeline for many people who would 
otherwise be trying to get access to statutory services or are not eligible for these services. We provide 
consistent, safe and effective services through our fully trained IAG Officers. 

During this financial year, we continued to be contracted to provide support by Hampshire County Council, 
Portsmouth City Council, Southampton City Council, Sussex Partnerships NHSFT and Surrey Partnerships NHSFT. 
Portsmouth City Council transferred the service to their in-house team from 1 April 2023  



AUTISM HAMPSHIRE 

REPORT OF THE TRUSTEES (CONTINUED) 

FOR THE YEAR ENDING 31 MARCH 2023 

 

6 
 

From April 2022 to March 2023, the 
Information, Advice and Guidance 
services handled: 

• 2,423 email queries; 
• 1,927 telephone enquiries; 

and 
• 772 face-to-face 

appointments. 

 
Serendipity Community Groups 
Between April 2022 to September 2022, we brought back all pre-pandemic Serendipity Groups. The groups are 
based in a specific geographical location to support local autistic adults. Some groups have a particular focus 
on the members’ interests, such as art. The groups meet in-person, online or a mixture, depending on the 
wishes of the group members. 

We have been able to invest heavily in the development of the programme and the introduction of new 
groups, owing to a successful bid for 3-year funding from the National Lottery Community Fund, starting in 
April 2022. This is supplemented by other secured grants and fundraising income. 

Our Southampton City Farm Group started in March 2023, and has been hugely popular. This is a skills-based 
group that supports people to feel more confident and independent by developing their life skills through 
growing their own vegetables, learning how to look after animals and pets, and through understanding more 
about the natural environment. In addition, we have introduced two new social groups this financial year; we 
now have groups meeting monthly in Basingstoke and the New Forest.   

As of end of March 2023, we are now running eight out of eight planned social groups, two online groups and 
two out of four planned skills-based groups.   

We started a partnership with Leonard Cheshire, a provider supporting people with learning disabilities and 
neurodivergent conditions, to deliver their YES course to some of our autistic adults.  The YES course was a 12-
week programme aimed at supporting autistic people to develop their employability skills. Eight people 
regularly attended the sessions. Feedback showed participants’ confidence to find paid and/or voluntary work 
had improved overall at the end of the course. 

As of March 2023, we have a total maximum capacity 
across our in-person groups of 266 spaces per month. 51 
people attended in person groups in April 2022 (due to 
closure from Covid-19), increasing to 84 people in 
September 2022 and 172 active members in March 2023. 
As of March 2023, we have an average of seven online 
group attendees per session across the two online 
groups.  

“Many thanks to the team for the most helpful guidance and 
information - it's truly appreciated and makes all the difference. 
Thank you for being there, especially in these times.” 

“You’re all doing amazing and so supportive.” 

“The officer was lovely and calm and put me at ease. The ideas are 
great, and I hope they will be effective. So great how quickly I could 
get an appointment too. Thank you so much.” 

 

“The group was a great help, especially having 
other autistic people in the group who 
understood the problems I was going through.” 

“It has allowed me to be in a safe space where I 
am not judged, I can be myself and make new 
friends.” 
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University Mentoring 
Specialist Mentoring aims to empower students using specific strategies to help manage barriers to 
learning and life whilst at university. During the last year, our team of highly qualified mentors have 
offered students at the University of Portsmouth the chance to reflect, learn and action ways that 
they can boost their independence whilst studying. Our mentors can support students who are 
autistic (AS), have SPLD (specific learning differences such as ADHD, dyslexia, physical conditions) 
and/or have mental health conditions (MH).  

Our service supported 131 students during the financial year, with the total continuing to rise 
throughout the academic year. Whilst some students are only referred for one type of support role 
out of autism, SPLD and mental health, many can be referred for dual or triple support roles.  

Out of this total, 73 were referred for mental health support, 89 were referred for support for their 
autism and 35 were referred for specific learning differences support (these figures include singular 
and multiple support types for each student referred). 

 

 

 

“I wish to sincerely thank you for the excellent mentoring support you have given me in the final phase 
of my PhD. Thank you so much for bearing with me along this bumpy journey and believing in me when I 

was overwhelmed and struggling, for your guidance on PhD planning, for all the organisational hacks 
that will stay with me for the rest of my life, for keeping me focused on the goal. My doctorate. 

Importantly too, thank you for caring about my well-being in the darkest moments of these 
extraordinary times we are experiencing.” 

 

“I have been given solutions and new methods to help my organisation that I hadn't come across before. 
These methods really helped me be more productive whilst being kinder to myself.” 

 

“At the beginning of my sessions, I was struggling with the social aspects of starting university and had 
quite a pessimistic outlook on my experiences. Throughout mentoring sessions, I have improved social 
skills which have allowed me to make friends, as well as given me another viewpoint on experiences I 

have had at university that were more positive.” 

 

“My mentor helped me develop into a completely different version of myself who prioritises self-care 
whilst still getting good grades. I don't know what I would have done without them.” 
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CPD accredited training and consultancy  
Autism-related training courses are delivered externally to parents, carers, schools, autistic adult and employers. 
The team has been offering training over the past ten years with great success and continues to receive 
exceptional feedback from people undertaking training courses. Autism Hampshire trainers collaborate with 
Experts by Experience on the design and content of our training to ensure personal perspectives are an integral 
part of all the courses. 

 The following attendees shared their experiences of attending Autism Hampshire training: 

 
“I found the course very helpful and thought provoking. I have a better understanding of the challenges my 
daughter faces and the support strategies needed to help her. I wish that I attended the course 10 years ago!.” 

“The trainer has been a fabulous facilitator. From the outset, they welcomed everyone's opinions and made it a 
safe place for respectful discussion.  I found that their real life (anonymous) experiences from working with 
autistic people, their own life experiences added useful, real life examples to bring the course content to life.  I 
feel lucky to have been given the support through this course and will recommend to other parents who may be 
going through the diagnosis pathway.” 
 
“This has been very useful in applying to a child with ASD in my class and helping them to manage and feel less 
concerned with the demands of a change in key stage. It has also been helpful to help collect and identify evidence 
for a child who potentially has ASD and be able to adapt learning for him and find some strategies that are 
helping to detect clues and stimming as they often mask.” 

“Thank you, very informative and relevant to my CPD. I've recommended the course to a number of my work 
colleagues. Best wishes.” 
 
Experts by Experience 
Autism Hampshire’s Experts by Experience Forum continues to support the charity with strategic support and 
advice. The forum is made up of autistic people with a variety of backgrounds and experience, both internal 
autistic staff members and external individuals. The panel met online 12 times in 2022-23 and have supported 
with advice on new community projects, research collaborations and Serendipity groups development. 
 
 
Fundraising and Retail 
The organisation charges fees for regulated services, training and mentoring services, paid by local authority 
contracts, grants and personal budgets. In setting and negotiating fees, the Trustees aim to achieve full cost 
recovery for these services. This statutory income is complemented by the activity of our charity fundraising 
department and retail operations. 
 
Fundraising 
Autism Hampshire raises funds to support autistic people through community projects that are not funded 
through local authority contracts, such as our Serendipity Groups programme. Funds are also raised to support 
core costs where required, as well as specialist equipment and sensory items for the people we support to use. 
Household furniture, gardening equipment and other items are fundraised for on an ad-hoc basis. 
 
Funds are raised through several income streams, including community and events, Trusts and grants, individual 
giving and corporate donations. Throughout the year, Covid-19 continued to have an impact on the charity’s 
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fundraising, with several events cancelled or postponed. The annual Charity Golf Day was postponed and took 
place in April 2023.  
 
Following recovery from Covid-19, we continue to build momentum into our community and events fundraising. 
The team has had success through developing our range of challenge events this year, with a particularly 
successful year raising funds from London Marathon entrants.  
 
Following the successful application to the National Lottery Community Fund to raise income for our Serendipity 
Groups programme we have built on this with successful grant applications for new skills-based groups including 
a drama group, mental health and wellbeing and farm group, as well as towards core costs for running the wider 
Serendipity programme. 
 
We were also successful in an application to Hampshire County Council’s Get Going Again fund, raising £99,884 
to introduce our Autism and Health project, supporting autistic people to re-access their healthcare and 
community sites following Covid-19. 
The total raised from donations, legacies and grants in 2022-23 was £299,458 with expenditure of £105,001.  
 
Whilst the majority of our income arises from fees charged for services, the Trustees recognise the importance 
of both specific and general donations in assisting the development of our services. We would like to thank all 
our donors and sponsors for their continued support. 
 
Retail 
Autism Hampshire continues to run a charity shop in Fareham. Retail income has continued to increase as we 
have built relationships with the local community and developed our offering. In 2022-23 the shop raised 
£101,237 in income – an increase of 45%, with expenditure reducing by 6% to £82,299.  
 
The shop is supported by two employees – a Shop Manager and an Assistant Manager – as well as a number of 
volunteers, without whom the shop could not operate. The volunteers support the general day-to-day running 
of the shop as well as online selling through EBay.  
 
 
Organisational partnerships 
Autism Hampshire and its senior management team continue to contribute to local and national strategy 
through partnering with organisations such as the Autism Alliance, Hampshire Autism Board and Portsmouth 
Autism Community Forum. 
 
The Autism Alliance seeks to provide networking, autism practice development and to influence local, regional 
and national autism related policy development and implementation. 
 
Additionally, our Community Services teams have developed strong links to local organisations and charities, 
such as Solent Mind, Leonard Cheshire, MAST Mayflower Studios and Southampton City Farm. We continue to 
seek partnerships with local organisations, providers and charities to support our community development and 
ensure we are delivering services that autistic people want. 
 
Opportunities for growth 
A key strength and definitive characteristic of the charity is its specialist knowledge and experience in autism. 
Whilst the training team deliver specialist training to in-house staff and as part of local authority contracts, an 
important area for growth will be the expansion of training and consultancy services to employers, educational 
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establishments and other organisations.  This will support the strategic aim to help employers in the Hampshire 
area to embrace neurodiversity, providing more and better opportunities for autistic people and others with 
neurodivergence. 
 
The charity’s shop has had a very successful year. Locations for a second shop are being considered, along with 
plans to maximise the funds that can be generated through online sales. 
 
We aim to continue building on our relationships with key commissioning partners, such as local authorities and 
the Hampshire and Isle of Wight Integrated Care Board.  
 
Tackling funding challenges 
In common with the rest of the social care sector, Autism Hampshire has experienced pressures on both income, 
as local authority budgets are squeezed, and high inflationary pressures on costs, especially staff salaries. The 
Regulated Services department has been subject to extensive review from both quality and financial 
perspectives, with a view to ensuring all the packages of support we provide are financially sustainable, that 
they provide the right opportunities for the people we support and that our staff are fairly remunerated for their 
excellent work. In some cases, this involves closing services that no longer meet the needs of those we serve 
and working with care managers to transition them to more appropriate services. Within Community Services, 
some funding for contracts to provide information, advice and guidance has been reduced from April 2023 as 
local authorities seek alternative delivery methods. This has also resulted in reviews to ensure that Autism 
Hampshire’s contractual obligations can continue to be met and that the costs of providing services fit within 
the envelope of funding provided. The charity is grateful for the support of commissioners in Hampshire who 
continue to engage positively and support the organisation through this process.  
 
Longer term sustainability 
Over the past few years Autism Hampshire, along with the wider charitable sector, have faced several difficult 
external influences, such as social care funding, Covid-19, and the cost-of-living crisis. These factors have made 
it more challenging to deliver high quality social care services that are financially sustainable. Following a 
thorough organisational review of Autism Hampshire, our board of Trustees concluded that the best way of 
securing the future of our services for the people we support would be to seek a merger partner. 
 
We followed a thorough process to find the right partner and following extensive discussions, we have selected 
Avenues Group as our merger partner of choice. We chose Avenues Group as a merger partner for its shared 
values, commitment to quality and expertise in supporting people's lives and careers. 
 
Autism Hampshire and Avenues Group have agreed to merge. From 1 November 2023, Autism Hampshire will 
be part of Avenues Group.   
 
Avenues Group is a specialist charity provider of supported living, residential care and outreach services for 
people with autism, learning disabilities and complex needs. They work across Hampshire, Hertfordshire, Surrey, 
London, Kent, Sussex, Essex, Suffolk, Cambridgeshire and Shropshire. Avenues Group believe that everyone 
should have the opportunity to be an active citizen and engaged in the community where they live.    
 
We have carried out a comprehensive due diligence exercise over the past few months to reduce any potential 
risks to Autism Hampshire – and Avenues Group have done the same of us. Following this process, both our 
boards of Trustees have agreed that we go ahead with the merger.   
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Our board of Trustees consider that we will gain many benefits by becoming part of Avenues Group. They also 
recognise that Avenues Groups’ values align with ours. These values are:    
• Respect: We treat people as we would wish to be treated ourselves.   
• Excellence: We don’t settle for okay, we are determined to achieve more.   
• Integrity: We do the right thing, even if it takes more time and effort.   
• Pride: The work we do is something we want to tell others we are part of.   
   
We believe that joining Avenues Group is in the long-term best interests for both organisations and the people 
we support. This merger offers Autism Hampshire, as well as Avenues Group, more security in a challenging 
sector. It will enrich the experiences of the communities we support, and the wider Avenues Group. It will help 
us to deliver more meaningful outcomes for the people we support and strengthen our offer for employees. 
   
In joining Avenues Group, Autism Hampshire will gain greater financial stability, access to resources, 
opportunities and skills. This will allow us to further develop our specialist services for the people we support. 
Avenues Groups’ sector-leading training and wide-ranging operational experience will benefit both those who 
are supported and employed by Autism Hampshire. 
Through bringing together strengths from both Autism Hampshire and Avenues Group, we will grow our services 
for the people we support. Together, we want to create a better future for autistic people in Hampshire and 
beyond.  
 
 
Structure governance and management 
 
Performance Management 
The charity uses various criteria to assess its performance; quarterly formal business reviews held for each 
department triangulate indicators related to quality and cost. Key performance indicators related to each 
contract term are used to assess overall effectiveness and viability.  Also, feedback on our services from all 
stakeholders and reports from regulators including the Care Quality Commission are key to this assessment 
process. 
 
The Care Quality Commission reviewed our residential services in Brockhurst Road, Gosport, during 2021, and 
unfortunately deemed that they were inadequate, placing them into special measures. Management quickly 
acknowledged and acted upon the points raised, including investing heavily in significant improvements to the 
living environment as well as the quality of support being provided. The cost of bringing these services up to the 
standard that we aspire to is reflected in the 2021-22 accounts. The services were subject to a focused inspection 
in July 2022 to follow up on key areas. The result was a rating of ‘Needs Improvement’, with no breaches in 
regulations found. It was however decided to close both services – one in December 2022 and the other in May 
2023. 
 
Our other residential service, located in Southampton, was inspected by the Care Quality Commission in January 
2022 and received a rating of ‘Good’ across all categories. 
 
Governing document 
Autism Hampshire is a charitable company limited by guarantee, incorporated 28 March 1983 and registered as 
a charity on 30 November 1983.  The company was established under a Memorandum of Association, which 
details the objects and powers of the charitable company, and it is governed under its Articles of Association as 
amended (the latest amendment was dated 10th December 2013 and incorporated the change of name from 
Hampshire Autistic Society).  Being limited by guarantee, the company has no authorised or issued share capital.  
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The liability of each member is limited to a contribution (not exceeding £1) to the company assets if it should be 
wound up while they are a member or within one year after they cease to be a member, for payment of the 
company’s debts and liabilities contracted before they cease to be a member and the costs, charges and expense 
of winding up. 
 
The Trustees have considered the Charity Commission’s guidance on public benefit, including the guidance 
‘public benefit: running a charity’.  The charity’s activities continue to operate exclusively for the public benefit. 
 
Appointment to the Board 
Board members are also Trustees of the organisation for the purposes of charity law, as well as being directors 
of the company for the purposes of the Companies Act 2006.  The Trustees are elected for a minimum of three 
years with one third of the Trustees put up for re-election at each AGM.  The Board meets a minimum of four 
times a year at which the annual budget and strategic plans are considered and approved.  Trustees also attend 
other Board Sub-Groups for Governance (risk, quality, Health and Safety) Finance, Business Reviews for service 
areas and other meetings related to major service development projects such as De-Registration. 
 
In recruiting new Trustees, the Board aims to achieve and maintain a good balance between professional 
Trustees and experts by experience/parental representation.  The Board maintains a Search Committee to 
ensure this balance is properly maintained. 
 
Trustee induction and training 
Having been identified, potential Trustees are invited to become involved with Autism Hampshire by attending 
Board meetings as a guest to learn more about the requirements.  This becomes something of an extended 
interview process for both parties and is intended to ensure that on appointment the new Trustee will be 
bringing the necessary skills and commitment to the role.  During this time the candidate is made fully aware of 
the formal responsibilities of the position and the charity’s decision-making processes. 
 
When the appointment is agreed, the potential Trustee is co-opted to the Board and subject to approval by the 
members and other board Trustees, before officially becoming a Trustee at the subsequent AGM.  An induction 
programme covers all aspects of Trustee duties and the complete range of services provided by the organisation. 
 
An annual Board of Trustees away day is held to; review the Board’s effectiveness; review Strategy and Risk 
approaches; and to ensure that Trustees are fully aware of any legal or regulatory changes that affect their role. 
 
Organisation 
Under the Articles of Association, the Board of Trustees consists of at least five and not more than fifteen 
individuals.  It is usual for a simple majority of the Board to be persons with autism (or similar condition) or 
parents / guardians / carers of such persons.  All Trustees are required to be members of the organisation.  At 
present, the Board consists of eight appointed Trustees. 
 
The Board is responsible for the direction and management of the organisation and in discharging these 
responsibilities, meets regularly throughout the year.  It delegates day-to-day operational management and 
decision-making to the Chief Executive Officer.  
 
The organisation has a wholly owned subsidiary – Hampshire Autistic Services Ltd (formerly Autism Hampshire 
Ltd) which remains a dormant company, having never traded.  The investment in this company is one ordinary 
£1 share.  
No member of the Board of Trustees has any financial interest in Autism Hampshire or its subsidiary company. 
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Pay policy for senior staff 
The Trustees consider the Board of Trustees, who are the company’s directors, and the Chief Executive/Senior 
Leadership Team to be the key management personnel of the charity.  All Trustees give their time freely and 
none received remuneration or expenses in the year.  There were no related party transactions. 
 
The pay of senior staff is reviewed periodically by the charity’s Trustees in the light of affordability and market 
conditions. Three pay reviews have been awarded since April 2019 for senior staff, all of which were applied to 
all staff of the charity. In April 2022 it was 5% and in April 2023 it was 5.5%, significantly lower than both inflation 
and the average increases to pay being awarded to those employees earning the lowest hourly rates.  
 
Financial review 
 
Income received was £7,268,775 (2021-22: £4,130,465) and resources expended totalled £7,609,070 (2021-22: 
£4,754,758 ) resulting in an overall deficit for the year of £237,210 (2021-22: deficit of £624,293).  
 
Voluntary income from donations, legacies and grants increased significantly from £69,498 in 2021-22 to 
£299,458. This was largely due to significant activity in grant applications which were successful in securing funds 
restricted to community projects. Income from charitable activities increased by 65% to £6,474,268 as a result 
of the new supported living contracts taken on at the end of March 2022. Income from fundraising events 
decreased by 10%, as this has been a more challenging area for income generation during the cost of living crisis. 
In contrast, the charity shop has increased income by 45% as a result of operational improvements and the 
popularity of second hand sales both in person and online. 
  
Expenditure increased by around 63%, largely as a result of the new supported living contracts. Spend on agency 
staff has been higher than anticipated owing to the challenges of recruiting and retaining staff in the sector.  
 
Total reserves at 31 March 2023 were £2,190,147, of which £129,052 were restricted and £2,061,095 
unrestricted.  The statement of cashflows shows a net cash decrease of £303,655 (2021-22: decrease of 
£426,453), reflecting the deficit for the year. 
 
Principal risks and uncertainties 
As the charity’s principal funding sources are Local Authorities, there is a risk that ongoing financial constraints 
in the public sector affects our ability to ensure that each service is financially sustainable in its own right, whilst 
maintaining the high quality of services we aim to deliver, and the people we support deserve.   
 
In 2022-23 we have faced additional challenges from wage inflation, the cost of living crisis and worsening 
recruitment and retention difficulties in the sector.  
 
These risks have been managed by regularly reviewing each service and identifying any changes that may be 
required to make them financially sustainable.  
 
Factors likely to affect future financial performance or position 
The issues noted above are likely to continue into future periods, with continuing inflation and increases in 
National Living Wage/Minimum Wage causing challenges for the ongoing provision of services. Discussions with 
key commissioners in early 2023-24 have been very helpful in securing appropriate inflationary uplifts to the 
majority of the supported living services that the charity delivers. 
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Investments policy 
The Trustees review and determine the strategy, policy and management of any investments held and adopt a 
cautious approach to investment.  The charity currently holds no equity investments. It is intended to transfer 
cash reserves to a cash management platform which will ensure all accounts are protected under the Financial 
Services Compensation Scheme and to ensure the best interest rates are obtained for any cash held by the 
charity. 
 
Reserves policy 
The Board of Trustees has considered the adequacy of reserves held as at 31 March 2023 in the light of the 
Charity Commission guidance on charities' reserves.  The Board of Trustees has determined that it is desirable 
to hold free reserves sufficient to meet three months of current levels of operating expenditure.  This is deemed 
a reasonable timeframe in which to reorganise the charity's services in the event that funding streams are 
significantly cut.  At 31 March 2023 the position with regard to reserves was as follows: 
 
Amount of total funds held: £2,190,147. 
Amount of restricted funds: £129,052. 
Amount that can only be realised by disposing of tangible fixed assets: £1,426,962. 
Balance of funds at 31 March 2023: £634,133 
The balance of funds at 31 March 2023 represented around four weeks of current levels of operating 
expenditure. The requirement for reserves to be held in accessible funds has increased since the charity 
expanded its services in April 2022. With further disposal of residential properties in 2023/24 readily available 
reserves will increase. The merger with Avenues Group from 1st November 2023 will further support the 
sustainability of Autism Hampshire. 
 
Employees' involvement 
The charity continues its practice of keeping all employees informed on matters affecting them so that a 
common awareness amongst all employees is developed.  Where applicable, the charity consults employees or 
their representatives on a regular basis so that the views of employees can be considered in making decisions 
that are likely to affect their interests. A staff forum operates to ensure we are listening to the views and 
gathering feedback from employees. A full staff survey is conducted annually. 
 
Risk management 
Key financial risks are being addressed to ensure the ongoing financial sustainability of the charity as explained 
above.  The Trustees, senior management and senior staff contribute to the risk management process and based 
on this approach, the Trustees are satisfied that Autism Hampshire has no major risks that have not been 
addressed or mitigated during this period. 
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Statement of Trustees’ responsibilities 
The Trustees (who are also Directors of Autism Hampshire for the purposes of company law) are responsible for 
preparing the Trustees’ Annual Report (including the Strategic Report) and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year. Under company law the 
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of 
the state of affairs of the charitable company and of the incoming resources and application of resources, including 
the income and expenditure, of the charitable company for that period. In preparing these financial statements, the 
Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP 2019 (FRS 102); 
• make judgments and estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in operation. 
 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charitable company and enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Statement as to disclosure to our auditors 
In so far as the Trustees are aware at the time of approving our annual report: 

• There is no relevant information, being information needed by the auditor in connection with preparing their 
report, of which the auditor is unaware, and 

• The Trustees have taken all steps that they ought to have taken to make themselves aware of any 
information needed by the company’s auditors for the purposes of their audit and to establish that the 
auditors are aware of that information. 

 
Equality and diversity 
Autism Hampshire values and aims to support equality and diversity regardless of age, gender, race, disability, 
religion/belief, and sexual orientation.  We recognise that our success depends upon our people.  We further 
recognise that capitalising upon what is unique about individuals and drawing upon their different perspectives and 
experiences adds value to the way we deliver our services.  These aims are delivered through our Equal 
Opportunities, Equality & Diversity, Anti-Discrimination, Anti Bullying & Harassment, Recruitment and Training & 
Development Policies and Procedures.  Where possible we shall strive to make appropriate adjustments to the 
workplace to support people to achieve their work potential. 
 
The organisation is committed to ensuring that it continually develops and supports a culture of effective 
communication and that all staff have an equal opportunity to contribute.  This is achieved through our internal 
communication policies and procedures. 
 
By order of the Board 
 
…………………..…………………….…………….. 
Graham Shields, Secretary

Graham Shields (Oct 31, 2023 12:34 GMT)
Graham Shields

https://evelyn.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAXwsKwkYfFGyMIKHKf4indzfxu4i15hIi
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Opinion 
We have audited the financial statements of Autism Hampshire (the ‘charitable company’) for the year ended 
31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash 
Flows and notes to the financial statements, including significant accounting policies.  The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK 
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023, and of its 
incoming resources and application of resources, including its income and expenditure, for the year 
then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities 
for the audit of the financial statements section of our report. We are independent of the charitable company 
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the 
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance 
with these requirements.  We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to 
continue as a going concern for a period of at least twelve months from when the financial statements are 
authorised for issue. 
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the 
relevant sections of this report. 
 
Other information 
The other information comprises the information included in the Trustees' annual report, other than the 
financial statements and our auditor’s report thereon. The Trustees are responsible for the other 
information. Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the course of 
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether this gives rise to a material 
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact.  
We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Trustees' report, which includes the Directors’ report prepared for the 
purposes of company law, for the financial year for which the financial statements are prepared is 
consistent with the financial statements; and 

• the directors’ report included within the Trustees' report have been prepared in accordance with 
applicable legal requirements. 
 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained in 
the course of the audit, we have not identified material misstatements in the Directors’ report included within 
the Trustees' report. 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of Trustees’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit; or 
• the Trustees were not entitled to take advantage of the small companies’ exemption from the 

requirement to prepare a strategic report. 
 

Responsibilities of trustees 
As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the Directors of 
the charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the 
Trustees determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to 
cease operations, or have no realistic alternative but to do so. 
 
Auditor responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
A further description of our responsibilities is available on the FRC's website at: 
http://www.frc.org.uk/auditorsresponsibiliities.  This description forms part of our auditor’s report. 
 
  

http://www.frc.org.uk/auditorsresponsibiliities
http://www.frc.org.uk/auditorsresponsibiliities
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Extent to which the audit was considered capable of detecting irregularities, including fraud 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud.  
We obtain and update our understanding of the entity, its activities, its control environment, and likely future 
developments, including in relation to the legal and regulatory framework applicable and how the entity is 
complying with that framework.  Based on this understanding, we identify and assess the risks of material 
misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion.  This includes consideration of the risk of acts by the entity that were contrary to applicable laws and 
regulations, including fraud. 
In response to the risk of irregularities and non-compliance with laws and regulations. Including fraud, we 
designed procedures which included: 

• Enquiry of management and those charged with governance around actual and potential litigation and 
claims as well as actual, suspected and alleged fraud; 

• Reviewing minutes of meetings of those charged with governance; 
• Assessing the extent of compliance with the laws and regulations considered to have a direct material 

effect on the financial statements or the operations of the company through enquiry and inspection; 
• Reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations; 
• Performing audit work over the risk of management bias and override of controls, including testing of 

journal entries and other adjustments for appropriatness, evaluating the business rationale of 
significant transactions outside the normal course of business and reviewing accounting estimates for 
indication of potential bias. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation.  This 
risk increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation. 
 
Use of our report 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company’s members those matters we are required to state to them in an auditor’s report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company’s members as a body, for our audit work, for 
this report, or for the opinions we have formed. 
 
 
 
 
Jon Noble (Partner Audit and Assurance) 
For and on behalf of Azets Audit Services  
 
Chartered Accountants Secure House 
Statutory Auditor Lulworth Close, Chandlers Ford 
 Hampshire 
Date: 30th October 2023 SO53 3TL 

https://evelyn.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAXwsKwkYfFGyMIKHKf4indzfxu4i15hIi
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Statement of Financial Activities (incorporating the Income and Expenditure Account and Statement of Total 
Recognised Gains and Losses) for the year ended 31 March 2023. 
      
  Unrestricted Restricted Total Funds Total 

Funds 
 Note Funds Funds 2022-23 2021-22 
      
  £ £ £ £ 
Income and endowments 
from: 

     

Donations and legacies 3 32,690 1,979 34,669 35,205 
Grants 3 - 264,789 264,789 34,293 
      
Charitable activities:      
Adult services 4 6,000,274 - 6,000,274 3,409,640 
Community partnerships 4 473,994 - 473,994 519,523 
      
Other trading activities 5 131,193 - 131,193 102,876 
Investments 6 4,782 - 4,782 4,001 
Gains of disposal of assets  625,842 - 625,842 24,927 
Total  7,268,775 266,768 7,535,543 4,130,465 
      
Expenditure on:      
Raising funds:      
Cost of generating funds 7 187,300 - 187,300 187,156 
      
Charitable activities: 8     
Regulated services  6,981,020 16,643 6,997,663 4,132,159 
Community partnerships  440,750 147,040 587,790 435,443 
Total 16 7,609,070 163,683 7,772,753 4,754,758 
      
Net income/(expenditure)  (340,294) 103,085 (237,210) (624,293) 
      
Transfers between funds 16 (9,894) 9,894 - - 
Net movement in funds  (350,188) 112,979 (237,210) (624,293) 
      
Reconciliation of funds:      
Total funds brought forward 16 2,411,284 16,073 2,427,357 3,051,650 
Total funds carried forward  2,061,095 129,052 2,190,147 2,427,357 

 
The statement of financial activities includes all gains and losses recognised in the year, and all income and 
expenditure derive from continuing activities. 
 
The deficit for the year for Companies Act purposes is £237,210 (2021-22: deficit £624,293). 
 
The notes on pages 23-33 form part of these financial statements. 
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 Note   2023 2022 
    £ £ 
Fixed assets:      
Tangible assets 13   1,426,962 1,641,431 
Total fixed assets    1,426,962 1,641,431 
      
Current assets:      
Debtors 14   801,572 458,141 
Cash at bank and in hand    623,240 926,895 
Total current assets    1,424,812 1,385,036 

      
Liabilities:      
Creditors: Amounts falling due within one 
year 

15   (661,627) (599,110) 

      
Net current assets    763,185 785,926 
Total assets less current liabilities    2,190,147 2,427,357 
      
      
Total net assets    2,190,147 2,427,357 
      
      
The funds of the charity: 16,17     
      
Restricted funds    129,052 16,073 
Unrestricted funds    2,061,095 2,411,284 

      
Total charity funds    2,190,147 2,427,357 

      
      

 
The financial statements of Autism Hampshire (registered number 01710300) were approved by the Board of 
Trustees and authorised for issue on 30th October 2023. 
 
 
 
 
…………………..…………………….…………….. 
 
Andrew Edmonds 
Treasurer 
 
 
The notes on pages 23-33 form part of these financial statements.

Andrew Edmonds (Oct 31, 2023 15:34 GMT)
Andrew Edmonds

https://evelyn.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAXwsKwkYfFGyMIKHKf4indzfxu4i15hIi
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   Total Funds Total Funds 
 Note  2022-23 2021-22 
   £ £ 
Cash flows from operating activities:     
     
Net cash inflow / (outflow) from operating activities 1  (1,065,269) (348,246) 
     
Cash flows from investing activities:     
     
Interest received   4,782 4,001 
Purchase of tangible fixed assets   (11,185) (82,208) 
Proceeds from sale of tangible fixed assets   768,017 - 
     
Net cash inflow / (outflow) from investing activities   761,614 (78,207) 
     
     
Decrease in cash and cash equivalents in the year   (303,655) (426,453) 
     
Cash and cash equivalents at the beginning of the year   926,895 1,353,348 
     
Cash and cash equivalents at the end of the year 2  623,240 926,895 
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Notes to the cash flow statement 
 
1 Reconciliation of net expenditure to net cash flow generated from operating activities 
 
   Total Funds Total Funds 
   2022-23 2021-22 
   £ £ 
Net expenditure for the year    (237,210) (624,293) 
Adjustments for:     
Interest receivable   (4,782) (4,001) 
Depreciation charges   83,479 81,826 
(Profit) on disposal of tangible fixed assets    (625,842) - 
Increase in debtors   (343,431) (118,223) 
Increase in creditors   62,517 316,445 
Net cash used in operating activities   (1,065,269) (348,246) 
 
2 Analysis of cash and cash equivalents 

   Total Funds Total Funds 
   2022-23 2021-22 
   £ £ 
Cash at bank and in hand   623,240 329,485 
Cash on deposit   - 597,410 
Total cash and cash equivalents   623,240 926,895 
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1. Accounting policies 
 
a) Basis of preparation 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (issued in October 2019) and the 
Companies Act 2006. 
 
The financial statements are prepared in Sterling which is the functional currency of the charitable company. 
 
The charity's properties are disclosed at net book value based on historical cost less any impairment charge 
where net book value exceeds market value. 
 
b) Preparation of accounts on a going concern basis 
The charity continues to operate in a sector facing significant financial challenges including wage inflation, 
recruitment and retention issues in the care sector and limited funding available from local authorities to cover 
these additional costs. The charity has reviewed the financial sustainability of all services and as part of this 
various properties held by the charity are no longer required and are in the process of being sold, giving rise to 
significant cash inflows in 2022-23.  
 
Following a thorough organisational review of Autism Hampshire, the board of trustees concluded that the best 
way of securing the future of our services for the people we support would be to seek a merger partner.  
 
Autism Hampshire and Avenues Group have agreed to merge with effect from 1st November 2023 (see Post 
Balance Sheet Events).  
 
The board of trustees consider that by merging with Avenues Group Autism Hampshire will gain greater financial 
stability, access to resources, opportunities and skills. Accordingly, they continue to adopt the going concern 
basis in preparing the accounts. 
 
Autism Hampshire meets the definition of a public benefit entity under FRS 102.  Assets and liabilities are initially 
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note. 
 
All incoming resources and resources expended derive from continuing activities. 
 
c) Group financial statements 
Autism Hampshire has one wholly owned subsidiary company – Hampshire Autistic Services Ltd.  The investment 
in this company is one ordinary £1 share.  This company has not traded since incorporation.  The Statement of 
Financial Activities and Balance Sheet present information about the charity as an individual undertaking and 
not as a group on the basis of materiality. 
 
d) Fund accounting 
Unrestricted funds 
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance 
of the general objects of the charity. 
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Restricted funds 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor 
or which have been raised by the charity for specific purposes. 
 
e) Incoming resources 
All incoming resources are included in the Statement of Financial Activities (SOFA) on an accruals basis, except 
to the extent that grants receivable must be applied to future periods of expenditure, or are contingent on 
future requirements being fulfilled. Performance related income invoiced in advance of the charity is deferred 
in the accounts until such time as the contract is fulfilled.  Grants of a general nature have been included within 
donations and legacies whilst those performance-related grants that specify conditions have been included 
within charitable activities. 
 
Donations are recognised in the SOFA when receivable.  Donations are analysed between restricted donations, 
which may only be applied for a specific purpose, and unrestricted donations, which may be applied for any 
suitable purpose.  Donated services and facilities are included at the value to the charitable company where this 
can be quantified and reliably measured. 
 
Income from charitable activities comprises fees receivable in respect of core services provided by the 
organisation.  Where fees are set at an annual rate and then billed to the relevant authorities in stages 
throughout the year, income has been brought into the statement of financial activities on the basis of a strict 
time apportionment over twelve months. 
 
Income from trading activities includes lottery income administered by a third party and disclosed net of prize 
money, fees and commission, and shop income. 
 
f) Expenditure 
All expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation 
to transfer resources.  All costs have been directly attributed to one of the functional categories of resources in 
the SOFA. 
 
The cost of raising funds comprise the costs associated with attracting voluntary income and the costs of trading 
for fundraising purposes. 
 
Expenditure on charitable activities comprises those costs incurred in delivering the core services of the 
organisation. 
 
g) Allocation of support costs 
Support costs are those functions that assist the work of the charity but do not directly undertake charitable 
activities.  Support costs include back-office costs, finance, facilities, personnel, IT and governance costs which 
support the charity's activities. These costs have been allocated between the cost of raising funds and 
expenditure on charitable activities. The basis on which support costs have been allocated are set out in note 9. 
 
h) Pension scheme 
The charity operates a defined contribution personal pension scheme which is available to all qualifying 
employees.  The cost recognised in the accounts is equal to the contributions payable to the scheme in the 
accounting period.  These pension costs are allocated across the relevant resources expended categories of the 
Statement of Financial Activities. 
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Autism Hampshire also participates in a defined benefit pension scheme for certain staff who have transferred 
to the charity under Transfer of Undertakings (Protection of Employment) (TUPE) regulations. This scheme is 
operated by the NHS and is unfunded. Contributions to this scheme, as advised by the scheme administrator, 
are charged to the Statement of Financial Activities as they fall due.   
 
i) Tangible fixed assets and depreciation 
It is the policy to capitalise all single fixed assets costing over £500 or where grouped together when assets are 
considered to be of a portable or desirable nature.   
 
Freehold land is not depreciated. 
 
Depreciation is provided on a straight-line basis for the following classes of assets: 
 
Asset category 
Buildings     2 – 2½% 
Equipment     15 – 25% 
Motor Vehicles     20% 
 
j) Value added tax 
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 
 
k) Operating lease rentals 
Rentals payable under operating leases where substantially all the benefits and risks of ownership remain with 
the lessor are charged to the SOFA over the period in which the cost is incurred. 
 
l) Financial instruments 
The charity only enters into basic financial instrument transactions that result in the recognition of financial 
assets and liabilities like trade and other accounts receivable and payable.  The measurement basis used for 
these instruments is detailed below. 
 
m) Debtors and cash at bank 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.  
Prepayments are valued at the amount prepaid net of any trade discounts due.  Cash at bank and in hand 
included cash held on deposit or in a current account. 
 
n) Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can 
be measured or estimated reliably.  Creditors and provisions are normally recognised at their settlement amount 
after allowing for any trade discounts due.  
 
2. Legal status of the charity 
Autism Hampshire is a company limited by guarantee and having no share capital.  The liability of each member 
to contribute to the assets of the company is limited to £1.  The charity has one wholly owned subsidiary 
(Hampshire Autistic Services Limited) which has not traded since incorporation. 
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3. Income from donations and legacies 
  Unrestricted Restricted Total Funds Total Funds 
  Funds Funds 2022-23 2021-22 
  £ £ £ £ 
Donations  31,685 1,979 33,664 34,796 
Grants  - 264,789 264,789 34,293 
Memberships  1,005 - 1,005 409 
Total  32,690 266,768 299,458 69,498 

 
4. Income from charitable activities 

  Unrestricted Restricted Total Funds Total Funds 
  Funds Funds 2022-23 2021-22 
  £ £ £ £ 
Adult Services:      
Commissioned packages of support  5,970,044 - 5,970,044 3,318,855 
Grants  14,270 - 14,270 74,825 
Rental income  15,960 - 15,960 15,960 
Total  6,000,274 - 6,000,274 3,409,640 
      
Community Partnerships:      
Commissioned work  412,795 - 412,795 368,548 
Contracts  61,199 - 61,199 96,896 
Grants  - - - 54,079 
Total  473,994 - 473,994 519,523 
      
Total  6,474,268 - 6,474,268 3,929,163 
      

Rental income consists of rent payable by a housing association at a property used for Supported Living in 
Bitterne, Southampton (see also note 19). 
 
5. Income from other trading activities 

  Unrestricted Restricted Total Funds Total Funds 
  Funds Funds 2022-23 2021-22 
  £ £ £ £ 
Fundraising events  29,335 - 29,335 32,615 
Trading operations  101,237 - 101,237 69,616 
Lottery  621 - 621 645 
Total  131,193 - 131,193 102,876 

 
 
6. Investment Income 

  Unrestricted Restricted Total Funds Total Funds 
  Funds Funds 2022-23 2021-22 
  £ £ £ £ 
Bank interest  4,782 - 4,782 4,001 
Total  4,782 - 4,782 4,001 
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7. Cost of generating funds 
 Direct 

Staff 
Costs 

Other 
Direct 
Costs 

Governance 
Support 

Costs 

Other 
Support 

Costs 

Total 
  

2022-23 

Total 
  

2021-22 
 £ £ £ £ £ £ 
       
Fundraising costs 47,509 41,588 264 15,640 105,001 99,285 
Trading operations 34,718 35,115 207 12,259 82,299 87,871 
Total 82,227 76,703 471 27,899 187,300 187,156 

 
 
 
8. Expenditure on charitable activities 

 Direct 
Staff 

Costs 

Other 
Direct 
Costs 

Governance 
Support 

Costs 

Other 
Support 

Costs 

Total  
 

2022-23 

Total  
 

2021-22 
 £ £ £ £ £ £ 
       
Regulated Services 4,101,724 1,836,015 17,589 1,042,335 6,997,663 4,132,159 
Community Partnerships 349,002 149,757 1,477 87,554 587,790 435,443 
Total 4,450,726 1,985,772 19,066 1,129,889 7,585,453 4,567,602 

 
 
 
9. Support costs 

 Direct 
Staff 

Costs 

Overheads Total 
2022-23 

Total 
2021-22 

 £ £ £ £ 
     
Finance, HR and IS 264,125 82,879 347,004 310,592 
Governance - 19,537 19,537 12,591 
Management 306,701 504,078 810,779 784,589 
Total 570,826 606,494 1,177,320 1,107,772 

 
Governance includes audit costs, the AGM and committee costs.  Support costs have been allocated on the basis 
of time spent working on the activity. 
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10. Net income for the year 
 2022-23 2021-22 

This is stated after charging: £ £ 
   
Depreciation 83,479 

 
81,826 

 
Auditor’s remuneration – current year 18,000 11,700 

- additional fee for the prior year 900 - 
- non-audit fees - 215 

Operating lease rentals:   
Land and buildings 71,144 69,882 
Other 14,714 1,027 

 
 

11. Staff numbers and costs 
 
The average number of persons employed by the charity during the year, analysed by category was as follows. 
 

 2022-23 2021-22 
 Number Number 
   
Direct charitable 234 134 
Fundraising and publicity 5 3 
Management and Administration 25 18 
Total 264 155 

 
The aggregate payroll costs of the above persons were as follows: 

 2022-23 2021-22 
 £ £ 
   
Salaries and wages 4,940,350 3,079,764 
Social security costs 415,369 242,660 
Pension costs 132,374 62,698 
Total 5,488,093 3,385,122 

 
The charity has included the cost of accrued holiday entitlements for all employees not taken at the year end.  
The cost of this was £4,192 (2022: £10,719). 
 
One member of staff was paid a salary and emoluments between £60k-£70k (2021-22 one between £100k-
£110k. 
 
The charity’s key management personnel consisted of 7 persons (2021-22: 9 persons) as listed on page 3.  The 
total amount of employee benefits and other costs relating to key management personnel was £437,098 (2021-
22: £396,599).  
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The charity operates a defined contribution personal pension scheme which is available to all qualifying staff.  
The charity contributes a minimum of 3% of the employee’s salary into the scheme subject to a minimum 5% 
contribution from the employee.  The cost of the scheme in the year was £89,363 (2021-22: £62,698). 
 
Autism Hampshire participates in a defined benefit pension scheme which is operated by the NHS and is 
unfunded. Contributions to this scheme, as advised by the scheme administrator, are charged to the Statement 
of Financial Activities as they fall due.  The charity contributes 14.38% of pensionable earnings to this scheme 
which resulted in a cost of £43,011 in the year (2021-22: £nil). 
 
 
12. Trustees’ remuneration and expenses 
 
No Trustee received remuneration of any form (2021-22: none).  Expenses of £nil (2021-22: £88) were incurred 
in the year for Trustees’ travel and subsistence. 

 
13. Tangible fixed assets 

  Land and Buildings Equipment Motor 
Vehicles 

Total 

      
  £ £ £ £ 
Cost      
At 1 April 2022  2,140,044 256,962 100,460 2,497,466 
Additions  - 11,185 - 11,185 
Disposals  (298,076) (45,932) (28,895) (372,903) 
At 31 March 2023  1,841,968 222,215 71,565 2,135,748 
      
Depreciation      
At 1 April 2022  642,600 128,566 84,869 856,035 
Charge for year  30,415 49,770 3,294 83,479 
Eliminated on disposal  (166,093) (41,239) (23,396) (230,728) 
At 31 March 2023  506,922 137,097 64,767 708,786 
      
Net book value      
At 31 March 2023  1,335,046 85,118 6,798 1,426,962 
      
At 31 March 2022  1,497,444 128,396 15,591 1,641,431 

 
 
Included within tangible fixed assets at 31 March 2023 are land and buildings at Brockhurst Road, Gosport, 
recorded at a net book value of £325,479 which were sold on 28 June 2023 for net proceeds of £633,612. 
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14. Debtors 
   2023 2022 
   £ £ 
Due within one year:     
Trade debtors   273,184 238,466 
Other debtors   3,596 4,459 
Prepayments and accrued income   514,092 204,516 
   790,872 447,441 
Due after one year:     
Other debtors   10,700 10,700 
     
Total   801,572 458,141 
 
 
 
 
 
 

    

15. Creditors: amounts falling due within one year 
    
   2023 2022 
   £ £ 
     
Trade creditors   200,522 177,154 
Other creditors   101,711 86,131 
Taxation and social security   128,946 76,583 
Accruals   211,740 122,964 
Deferred income   18,708 136,278 
Total   661,627 599,110 

 
Deferred income represents fees received in advance of the period to which they relate. 
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16. Movement in funds 
  At   Transfer At 
  1 April Incoming Outgoing Between 31 March 
  2022 resources resources funds 2023 
  £ £ £ £ £ 
Restricted funds      
i SCC COMF - 6,166 6,166 - - 
ii SCC Vaccination - 9,600 9,600 - - 
iii John Lewis Gardening - 500 278 - 222 
iv Southampton Charitable Trust - 600 600 - - 
v Serendipity Lottery Grant - 100,670 80,508 4,266 24,428 
vi Serendipity Thomas Bailey Grant  - 15,000 - - 15,000 
vii Serendipity New Forest Grant - 5,000 1,504 - 3,496 
viii Serendipity Skills Group - 9,000 586 - 8,414 
ix Partnership Foundation 346 - - - 346 
x Caring Communities Grant 689 - - - 689 
xi Solent Employment Project - 10,591 16,219 5,628 - 
xii IAG - 100 100 - - 
xiii Spectra application 15,038 - 2,466 - 12,572 
xiv Autism and Nature - 9,657 4,870 - 4,787 
xv Get Going Again - 99,884 40,786 - 59,098 
       
Total restricted funds 16,073 266,768 163,683 9,894 129,052 
       
Unrestricted funds      
General unrestricted 2,411,284 7,268,775 7,609,070 (9,894) 2,061,095 
      
Total unrestricted funds 2,411,284 7,268,775 7,609,070 (9,894) 2,061,095 
       
Total funds 2,427,357 7,535,543 7,772,753 - 2,190,147 

 
Restricted funds 
i A grant from Southampton City Council towards the cost pressures associated with Covid-19. 
ii A grant from Southampton City Council to support a Covid-19 vaccination awareness project. 
iii A grant from John Lewis to purchase gardening equipment for use at supported living services. 
iv A donation from the Southampton Charitable Trust towards activities and equipment for people we 

support in the Southampton area. 
v A grant from the National Lottery Fund to support the development and operation of Serendipity social 

groups across Hampshire. 
vi A grant from the Thomas Bailey Fund to support the development and operation of Serendipity social 

groups across Hampshire. 
vii A grant from the Alice Ellen Cooper-Dean Charitable Foundation to support the New Forest Serendipity 

Social Group. 
viii A grant towards skills-based Serendipity social groups. 
ix  A grant from the Partnership Foundation Community Funding to support sports and art activities for the 

Serendipity group members. 
x Caring Communities Grant – Southampton City Council grant towards the costs of 12 trial sports sessions 

that focus on a range of sports and physical activities for adults on the autistic spectrum. 
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xi Grant from the European Social Fund for an employment project for which Autism Hampshire is 
partnering with Southampton City Council. 

xii A donation towards the work of the Information, Advice and Guidance team. 
xiii Net proceeds of a fundraising event towards the development of technology to support people on the 

autism spectrum. 
xiv A grant from the National Lottery Community Fund towards the production of books. 
xv A grant from Hampshire County Council towards a project aimed at improving access to healthcare 

services.  
 
17. Analysis of assets and liabilities between funds 

 Unrestricted Restricted   
 Funds Funds Total Total 
 2023 2023 2023 2022 
 £ £ £ £ 
     
Fixed assets 1,426,962 - 1,426,962 1,641,431 
Current assets 1,285,060 129,052 1,414,112 1,374,336 
Long-term assets 10,700 - 10,700 10,700 
Current liabilities (661,627) - (661,627) (599,110) 
Long-term liabilities - - - - 
Total 2,061,095 129,052 2,190,147 2,427,357 

 
18. Operating lease commitments 
 
Commitments under non-cancellable operating leases are as follows: 
 

 2023 2023 2022 2022 
 Land & 

Buildings 
Other 

Operating 
Leases 

Land & 
Buildings 

Other 
Operating 

Leases 
 £ £ £ £ 
     
Due not later than one year 51,757 1,136 64,019 1,800 
Between one and five years 6,507 421 60,514 - 
After more than five years - - - - 
Total 58,264 1,557 124,533 1,800 

 
19. Rental income 
 
Aggregate rental income from operating leases was as follows: 

 2022-23 2021-22 
 £ £ 
   
Letting of owned premises 15,960 15,960 
Total 15,960 15,960 
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20. Related parties 
 
There were no related party transactions for the year ended 31 March 2023 (2021-22: nil). 
 
21. Government grants 
 
The charity received the following government grants: 

 2022-23 2021-22 
 £ £ 
Donations and legacies:   
HM Revenue and Customs - 8,306 
Southampton City Council 15,766 - 
Hampshire County Council 99,884  
Total 115,650 8,306 
   
Charitable activities:   
Hampshire County Council - 120,583 
Southampton City Council - 16,260 
Total - 136,843 
   
Total 115,650 145,149 

 
 
22. Post balance sheet events 
On 24th October an Emergency General Meeting of the Autism Hampshire Members agreed to a merger with 
Avenues Group, with a legal merger target date of 1st November 2023. 
 
Following a robust due-diligence process both boards have agreed that they will come together within a group 
structure and believe that the merits of doing so will provide:  

- better outcomes for the people both organisations support; 
- increased reach and improved focus for community projects; 
- a financially sustainable future and greater efficiencies through economies of scale; 
- a strong employee offer; 
- career development opportunities for employees; 
- a strong presence and employer brand in the local labour market enabling an enhanced focus on and 

delivery of community projects, with a particular focus on those people who are not eligible for 
statutory services; and 

- enhanced negotiating strength with commissioners. 
 
Included within tangible fixed assets at 31 March 2023 are land and buildings at: Brockhurst Road, Gosport, 
recorded at a net book value of £325,479 which were sold on 28 June 2023 for net proceeds of £633,612; and 
Harcourt Road, Southampton recorded at a net book value of £307,755 which were sold on 11th October for 
net proceeds of £295,123. 
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