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1. FOREWORD

A message from our Chair: Gail Boyle

Connecting people with archaeology and heritage is at the heart of everything
that the Council for British Archaeology stands for. Our mission is articulated in
full within this report, but in short, we want to inspire individuals to explore,
engage and connect with each other and places, by enabling access to
archaeology and the heritage we share. As an organisation we have been doing
this now for 80 years, an anniversary that we celebrated in many different ways
across the year, but which also included a presentation delivered at Burlington
House in December 2024, home of the Society of Antiquaries of London.

The successful delivery of the programmed activity and projects described and demonstrated in this report is
of fundamental importance, not just to the further development of the CBA, but to the wider archaeology
sector, as the work it has done is providing insights applicable to all. Much of this work has been grant-aided
by The Heritage Fund, Historic England, and others, and has been generously supported by our project
partners, stakeholder steering groups, critical friends, and our Youth Advisory Board and many more. | want
to take this opportunity to formally thank them, and also the CBA staff team and volunteers who deliver such
a vast range of activity and who consistently exceed all expectations placed upon them in a challenging
financial, social, and political environment.

The CBA’s Board of Trustees is fully committed to supporting the organisation to deliver against a set of
extremely ambitious targets and outcomes. As | referenced at our Annual General Meeting in February 2025,
we are actively seeking ways to diversify our income streams so as to become more independently
sustainable. To this particular end, trustees have, for example, participated in training sessions led by
specialist fundraising consultants. Aside from overseeing the management and strategic direction of the CBA,
trustees have also shared their expertise in multiple ways, from being individual Youth Advisory Board
mentors to representation at awards, conferences and sector wide meetings, or volunteering time to work on
CBA Festival of Archaeology stalls at events. In addition to this the introduction of our trustee Performance
Support & Personal Development Review process will assist us in helping us to perform effectively, while
enhancing our personal skills, knowledge, and overall capabilities. My thanks must also therefore be
extended to my fellow Board members, including all those that completed their terms of office this year, as
well as to the newly recruited.
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A message from our Executive Director:
Neil Redfern

An award of £249,000 from the Heritage Fund in March 2024 has enabled the CBA
to commence our project Reconnecting Archaeology. This will support us in
refocusing our work around how we support our network of grassroots
archaeological societies and groups. These organisations formed the bedrock of the
CBA after we were set up in 1944 and we have been delighted to tie in the project
with our 80th Year celebrations. Our role in championing archaeology and supporting
participation has never been more needed but it is clear that audience needs are
changing, and we will need to evolve and adapt if we are to reimagine a vibrant
future. Income generation remains challenging and we are very grateful to our
principal funders, sponsors and supporters for all the assistance — financial and
voluntary hours — they give us.

A core element of Reconnecting Archaeology has been to seek better data about our membership, our
readership of British Archaeology Magazine and how we might attract new audiences. This understanding
will be critical in helping us shape new ways for people to participate and engage with us and with
archaeology. The results will also sit alongside other key data sets we now hold and continue to develop
such as our Young Archaeologist’s Club Impact Report (2023-2024) and our Festival of Archaeology Impact
Report (2020-2024).

This year also saw us undertake a major research project looking at what the public would like from
archaeological outputs. Known as PUNS2 (Public User Needs Survey), this built on and expanded the
methodology of a survey first completed by the CBA in 2001 that looked at the Publication User Needs of
archaeological reporting (PUNS). This change in emphasis was a deliberate decision to draw in the
multifaceted nature of social media, YouTube and digital media now available to consumers and producers.
This research will report in 2025-26 but it is already highlighting the need for archaeologists to centre
themselves in the narratives they create around their work. The wider public are fascinated in what we do
and what motivates and influences our work. Centring archaeology as an experience that anyone can
participate in, especially beyond the traditional idea of digging will be key to reaching out to new audience.

Our magazine British Archaeology plays and important role in communicating the latest news and research
from across all sectors of the archaeology community the UK and those working abroad. We know how
important the magazine is to our members and readership. We are looking to strengthen its reach and impact
as well as delivering high-quality articles on all aspect of British Archaeology.

2024-2025 continued to be a consolidation period for the Council as we fully emerged from covid and coped
with the cost-of-living crisis. Adapting to challenges and making sure we provide value for money are key
elements of our strategy and we are delighted that we are in a position to review our student membership
fee, reducing it to £5.00 and introducing a new digital-only membership category of £40.00. As we complete
Reconnecting Archaeolgy in 2025 we will further look at our membership structure and pricing to ensure that
it remains fit for purpose and attractive to the widest possible audiences.
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2. THE CBA: PEOPLE AND ARCHAEOLOGY

The Council for British Archaeology is an educational charity that helps people to experience and participate
in archaeology. We provide opportunities for people to take part through our network of local groups, our
annual Festival of Archaeology and through the Young Archaeologists’ Club for children aged 8-16.

We speak up to champion and safeguard the future of archaeology and the historic environment and bring
together everyone involved in archaeology.

“Archaeology enables us to connect to the world around us. Archaeology helps us question what it means
to be human by exploring the traces people leave behind”

Our Vision:

To enable anyone to have the skills and opportunity to tell the stories of the people and places that connect
us to our world, that help us understand it and to make it a better, more inclusive place.

Our Mission:

To inspire people to explore places and engage with their environment through archaeology, helping them
make new connections with each other and the places in which they live, work, learn and grow.
To help people explore and create heritage that matters to them, championing fresh perspectives on how we
recognise and value things and places — everywhere.
To grow the public value of archaeology by connecting commercial, academic and community groups to
demonstrate the social impact of archaeology

Our Values:

Our values define how we work and approach championing archaeology, widening public participation and
making it more relevant and accessible to a wide range of people.
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The CBA aspires to be:

Inclusive and participatory

Archaeology is for all — it is everywhere, anyone can participate, it is open to everyone. Our role is to
help people to discover and explore stories, connections and new perspectives using archaeology as a
tool. Archaeology enables us to bring together diverse communities and create inclusive practice.

Curious and enquiring

Archaeology is about curiosity and enquiry — it helps shape the questions we ask about ourselves and
our environment: the places we live, work, learn from, and visit. Archaeology is an activity that helps
generate understanding, knowledge, and cultural value. It helps us think about ourselves, our wider
world, and the connections in between.

Collaborative

Archaeology is best done as a cooperative process — as a conversation between people and groups
which leads to different, richer, more dynamic, and sustainable outcomes. There are many ways to
participate in archaeology and we seek to work collaboratively with partner organisations of all sizes
nationwide to increase the opportunities for everyone to get involved.

Creative, communicative, and connective

Archaeology is about thinking creatively: recognising, understanding, creating, and enhancing cultural
value. Archaeology makes an important societal contribution to education, social and economic
resilience, health and well-being, and keeping people connected. Understanding, assessing, and
communicating the impact and value of archaeology and participation helps us develop new methods
for improving access and increasing benefits to communities caring for their environment.

Caring and campaigning

Archaeology is central to our understanding of the natural and historic environment and how we can
care for it, campaign for it, protect and enhance it.
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3. TRUSTEES' REPORT FOR THE YEAR ENDED
31 MARCH 2025

The Trustees present their annual report together with the audited financial statements of the company for
the year 1 April 2024 to 31 March 2025. The Trustees confirm that the Annual Report and financial
statements of the company comply with the current statutory requirements, the requirements of the
company’s governing document and the provisions of the Statement of Recommended Practice (SORP),
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) as amended by Update
Bulletin 1 (effective 1 January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director’s Report) Regulations 2013 is not
required.

Policies And Objectives

The Council for British Archaeology is an educational charity that helps people to experience and participate
in archaeology. We provide opportunities for people to take part through our network of local groups, our
annual Festival of Archaeology and through the Young Archaeologists’ Club for children aged 8 16. We
speak up to champion and safeguard the future of archaeology and the historic environment and bring
together everyone involved in archaeology.

Strategies For Achieving Objectives

Our strategic priorities set in 2021 are framed as five goals designed to build and strengthen our five core
activity areas. This work is brought together in our business plan ‘Strategy for Growth 2021-25’.

Our Strategic Priorities 2021 - 2025

Our role in championing diverse and creative Use our expertise, connections, and statutory
archaeology is better recognised for the public relationships to publicise and advocate for access
benefit it delivers. to archaeology and related activities.

To make archaeology more relevant to people so Build on the existing network of CBA groups and
they feel better able to participate. affiliate  members to extend opportunities to
participate in archaeology.
Increase engagement and participation of existing
members in CBA activities and attract new
members to participate in archaeology.

To target increased participation in archaeology Engage young people in archaeology to create
for young people under the age of 25. opportunities for them to develop skills and
knowledge for future careers and to encourage
them to engage with heritage wherever they live.
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To build the CBA'’s sustainability as the voice of
archaeology in the UK, securing its long-term
future.

To demonstrate the wider social value of
archaeology and the benefits it delivers through
participation and engagement. Archaeology, at its
core, is a process of understanding places, and
the impact people have had on the environment. It

offers opportunities to connect people and
communities and to get them active and outdoors.

We will grow the CBA in size and capability,
securing its future by becoming a valuable hub for
all types of archaeology and those interested in
archaeology to connect and communicate.

We will build new networks and partnerships to
co-create relevant activities for all sectors and
communities, including those who are not well
represented in our groups or members. We will
develop membership offers relevant to a more
diverse membership.

We will align our activities in Wales with the

national strategy for Wales “Prosperity for All”
prioritising activities that support the well-being
objectives.

We will seek to increase co-operation with and
support for archaeology in Northern Ireland and
Scotland through the co-development of projects
and activities with the Northern Ireland
Archaeology Forum and Archaeology Scotland.

Our core activities 2021 - 2025

Our core work is focused on five activity areas which support our membership, deliver our events and
projects, underpin our statutory role as a National Amenity Society, support our publications and deliver our
youth engagement programmes. Our business plan Strategy for Growth 2021 25 sets out how we will
consolidate and grow these activities using them as the foundation of delivery of the CBA business strategy.

CBA membership

The CBA has approximately 3,500 members and ¢.250 organisational members (affiliates). We help support
11 CBA groups who co ordinate and deliver activities and support in their geographic areas.

CBA members: CBA membership is open to anyone with an interest in archaeology. Each member receives
a copy of the CBA’s British Archaeology magazine, and many attend regular events. Key to our growth is to
strengthen and deepen our relationship with members by providing more added value services of interest to
existing members and services that will attract new members from all sections of society.

CBA groups: We support 11 CBA groups in England and Wales, and we work with partner groups in
Scotland and Northern Ireland. We support them to provide local information and advice, promote and
deliver opportunities for participation, undertake regional research and safeguard heritage.

CBA affiliates: Affiliate members include organisations such as local archaeology societies and other
community based bodies interested in archaeology and heritage. The CBA provides support, guidance, and
access to the archaeological community and events.

CBA Events

The CBA co-ordinates and supports the annual Festival of Archaeology. This national event comprises
events, talks, digs, and activities designed to appeal to a broad range of people, including those new to
archaeology. It celebrated its 34th year in 2024. The Festival comprises a series of events held online and
on the ground over a two- week period in July. In 2024 a total of 434 unique events were delivered by
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organisers across the UK, and the digital reach of the Festival over the months of June, July and August
was over 88 and a half million.

Our annual events programme has continued to develop with the second year of our This Is Archaeology
lecture series. The lectures bring together a wide range of speakers sharing the latest in archaeological
thinking and research. We are currently offering free access to all lectures and their recordings and have
seen attendance figures grow to an average of 200 per event with over 2,000 people attending over the
course of the year.

The Archaeological Achievement Awards, co-ordinated by the CBA, were delivered for the fourth year in
2024. The awards aim to celebrate archaeology across the UK and Ireland and the awards ceremony in
November now forms a key part of our annual event programme.

The Marsh Community Archaeology Awards are held each year in partnership with the Marsh Charitable
Trust and celebrate community projects through the Community Archaeologist and Community
Archaeologist of the Year categories. Throughout the year, the CBA continues to showcase its work with
stands and presentations at a range of external conferences and events. In 2024-25 this included the
Chartered Institute for Archaeologists conference, Chester House Estate Roman Festival, York Festival of
Ideas, University Archaeology Day and the Theoretical Archaeology Group conference.

Casework and advocacy

The CBA is one of six National Amenity Societies whose expertise and role is recognised in statute. Along
with the Gardens Trust (who are a statutory consultee in the planning process), we come together as the
Joint Committee of the National Amenity Societies (JCNAS) and act as a key advocacy voice for the historic
environment and for heritage. The CBA’s casework team handles over 10,000 listed building applications
across England and Wales each year. We use a network of volunteers from a variety of backgrounds to help
advise on the impact and suitability of listed building applications and development proposals according to
legislation, policy, and guidance for safeguarding the historic environment within the planning system.

Through managing the JCNAS Casework Database, the CBA allocates and records statutory casework on
behalf of the JCNAS, creating and maintaining the publicly accessible records for the 7 core JCNAS
member organisations.

Publications and Communications

The CBA publishes British Archaeology, the foremost archaeological magazine in the UK. It brings in depth
news and research on archaeology to a wide audience. It is published six times each year and forms part of
the CBA membership offer. It has a circulation of ¢.7,000 including overseas and subscription circulation.

We also publish specialist books and papers containing important archaeological insights which would
otherwise not be published due to their specialised nature and limited print runs. British Archaeology
remains our flagship publication and will continue to play an important part in our mission of supporting
people to value diverse heritage.

CBA Youth engagement

The CBA’s Young Archaeologists’ Clubs (YAC) make up the CBA’s flagship youth engagement project
working with children and young people aged 8-16. The clubs, of which there are over 75, lie at the heart of
our work to support youth engagement and early career archaeology. Led by over 500 volunteers and
attended by more than 2,000 young people, our YAC groups engage young people with the heritage of their
local area through hands-on activities. This year we began two exciting new projects; to develop a
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new YAC website and a new pathway for our Young Leaders (aged 16-17). Both projects will be co-created
with our members, volunteers and our broader network of young people.

Wider youth engagement is, however, central to the CBA’s future strategy. Our aspirations are to support
young people of all backgrounds and abilities to engage in archaeology to better understand the places
where they live in an ambitious programme of youth engagement, collaboration, volunteering, and
partnership. This is currently best demonstrated by our commitment to Youth Voice and Youth Governance,
evidenced by our continuing development and support of our Youth Advisory Board and Young Associate
Network.

To support our Youth Engagement programme we secured £458,000 over three years from Historic England
in Spring 2024 and are actively working to develop future funding opportunities to diversify our outputs.

Wales, Scotland and Northern Ireland

In addition to these core activities, we deliver a focused and bespoke approach to working with the UK’s
devolved nations. In Wales we provide the Secretariat for the Wales Heritage Group representing the
amenity societies and other heritage voices in Wales. In Scotland we work in partnership with our sister
organisation Archaeology Scotland, supporting their leading role in promoting Scottish archaeology. In
Northern Ireland we promote archaeology through the co-development of projects and activities with the
Northern Ireland Archaeology Forum and through the Historic Environment Stakeholder Forum. In different
ways across Scotland, Wales and Northern Ireland, we collaborate on delivering the Festival of Archaeology
and the Young Archaeologists’ Clubs to provide direct opportunities to engage with the CBA’s work. Our
online Welsh and Scottish Online YAC clubs continues to go from strength to strength, as numbers of
members and volunteers grow. Both clubs were created to reach more young people, particularly those who
have been unable to participate in in-person activities due to issues such as rurality, travel costs, etc.
Additional funding from Cadw has also enabled us to develop a new bilingual resource pack based on
Welsh archaeology and heritage, something we hope can be enjoyed by the whole YAC network. During
2024-25 we continued to develop and deliver the Archaeological Achievement Awards. The awards are
designed to celebrate the very best of archaeology across the UK and Ireland providing an opportunity for
organisations and individuals to gain wider recognition for their work

10
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ACTIVITIES FORACHIEVING OBJECTIVES

The objectives of the CBA during the year ended 31 March 2024 have been delivered through the
following activities:

YOUTH ENGAGEMENT

Young Archaeologists’ Club

At the end of the reporting period the overall picture was as follows:

e Total Branch Numbers = 79 (61 England, 10 Scotland, 7 Wales, 1 NI). Of these, we estimated that:
° 70 were active
° 6 were not active but should reopen
° 5 applications to open new branches are being processed

e We opened new branches in the following locations:
°  Hurlingham School (After-school)
°  North Pennines (Affiliate)
°  Northamptonshire (Affiliate))

Throughout the year we were able to offer online and in-person training for YAC leaders (some of which was
also made available to staff and trustees). This was the equivalent of 320 training hours and included:

Safeguarding Refresher session with Faal and Styles Safeguarding. Online in April 2024.
Zooarchaeology, Clare Rainsford. In person, October 2024, York..

World Archaeology with ArchaeoDiscovery. In person, planned for February 2025, Brighton.
Disability Inclusion Training with the Enabled Archaeology Foundation, January 2025

)

.
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Dig It! Competitions

In March/April 2024, we began to organise dig places for the annual Dig It! competition. Sponsorship was
acquired from Past Horizons who kindly supplied archaeological toolkit rolls for all 16 winners. The sites this
year were:

e Bamburgh Castle, Northumberland, with the Bamburgh Research Project

o Cookham, Anglo-Saxon Monastery, Berkshire, with the University of Reading
e Erddig Country Estate, nr Wrexham, Wales with Heneb

e Bedrule’s Lost Castle, Scottish Borders, with Archaeology Scotland

e Irchester Roman Town, Northamptonshire, with Chester House Estate

e Castlereagh, Northern Ireland, with Queen’s University Belfast

In August 2024 we were able to secure funding support from the Marsh Charitable Trust to offer
travel/accommodation bursaries for the Dig It! Competition winners as part of our commitment to breaking
down barriers to participation. As things stand this works out at c. £80 pp.

Youth Resources

We continue to create new resources for our YAC groups members and the general public. For example,
with the support of our student placements and Youth Advisory Board members we created a bumper YAC
resource pack based on the 2024 Festival of Archaeology theme ‘Community’. We also created a number of
additional resources based on our training events, such as the new Zooarchaeology Resource Pack. The
popularity of our resources and wider online content is best demonstrated by the fact that we continue to see
a significant uplift in the number of unique visitors to the YAC website over the report period to c. 114,399,
which is a 10% uplift on visitors from last year

YAC Impact Study

The Pilot YAC Impact Report was published in September 2023. You can read the report here. We
successfully secured funding to continue the Impact Study for a further three years in England and we are
now collating the results of the 2024 study, which will be available in Summer 2025. Initial results have been
incredibly positive:

Wellbeing
e Overall members have a 17% improvement in wellbeing after a YAC session.
e 60% of parents say they noticed a difference in their child's wellbeing after attending a YAC session,
this is slightly higher for members with SEND at 68%.
e 65% said YAC has had a positive impact on their self-esteem and 68% said it has had a positive
impact on their child's education.

Inclusion
e 95% of parents were satisfied (32%) or very satisfied (63%) with the induction process at YAC,
helping their child settle in and feel welcome.
e The satisfaction score is slightly higher for members with SEND, satisfied (27%) and very satisfied
(68%).

12
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"He has always felt very welcome. People do not bring up his differences and his very strong
interest is celebrated"”

"YAC has helped support their existing interests and aspirations. They would now consider the
study of history to be a viable path."

YAC Projects

In autumn 2024 we embarked on two new projects funded by Historic England aimed at supporting our YAC
members and volunteers and creating sustainability for the YAC going forward.

1. YAC Website

The YAC is getting a new co-created website developed by our members and volunteers through a co-
creation approach supported by external consultants. We have recruited a host of Young Consultants and
YAC volunteers to work with us to develop the look, navigation, content and dissemination. The site is due to
launch in autumn 2025.

To support the project, we have also recruited two paid placements who started in March 2025. Recruitment
was supported by members of the Youth Advisory Board.

2. Young Leaders Pathway

We are also in the process of implementing the findings from our consultation to develop a formal Young
Leaders Pathway for the YAC, aimed at 16-17 year-olds. You can read the report here. Eight Young
Consultants and YAC volunteers will be working with us to develop the pathway ready for launch in early
2026.

Archaeology 8-25 Column

The youth engagement work of the CBA continues to be represented in British Archaeology magazine as a
two-page spread, titled ‘Archaeology 8-25’. Written by the Delivery and Engagement Manager, often in
partnership with other individuals or organisations the CBA is working with, the column focuses on current
issues impacting youth work within the sector, projects currently underway, and highlights the work of the
YAC.

Youth Advisory Board and Young Associate Network

Over the past two years the CBA has been working hard to develop and
deliver a 16+ offer. With funding from Historic England we embarked upon
setting up a Youth Advisory Board for 18-25 year-olds in Winter 2022 and
funding from the Headley Trust enabled us to recruit a Youth Governance
Officer to support in the development and launch of this initiative in Spring
2023.

In the past 12 months our Youth Advisors have grown in number to 14,
contributing to a whole host of events, activities and advocacy:

o Two members represented the YAB at the Archaeological Achievement Awards (November 2023
and 2024)

13
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o Six members participated in the YAC Impact Study Focus Group (paid opportunity) (December
2023)

o Five members wrote a reflective editorial on the CBA’s Letters to a Young Archaeologist project for
British Archaeology magazine (December 2023)

o One member was a panel speaker for English Heritage’s Gateways to Heritage Event (March
2024)
One member was a panel speaker for Heritage Alliance’s Heritage Days (March 2024)

o Two members participated in the PUNS2 Impact Study Focus Group (paid opportunity) (March
2024)
One member was a panel speaker for CBA at the Annual CIfA Conference (April 2024)
Three members worked on the development and delivery of the Festival of Archaeology Youth
Event, which was held at Chester Castle in partnership with English Heritage (April -July 2024)

o Three members created Festival of Archaeology YAC resources on the topic of archaeology and
community.

o Two members provided an editorial on the new YAB strategy for British Archaeology magazine
(March-July 2024)

o Four members of the YAB gave the keynote talk at the Festival of Archaeology Early Careers
Conference (July 2024)

o The YAB, as a collective have created their own logo and branding

o Two YAB members presented at the SMA Conference on the topic of barriers for early career
heritage and archaeology professionals (November 2024)

o YAB members have been involved in the recruitment of key staff, contractors and participants on a
number of youth-based projects, conducting interviews and sifting applications.

o YAB members also regularly attend CBA Trustees meeting (in-person and online), providing them
with the opportunity to learn more about the governance of an organisation like the CBA but also
offer their own perspectives and expertise.

In their first year (October 2023-September 2024) they donated 518 hours of their time. Below some reflect
on their first year:

“We get to be involved in a whole array of different activities and projects, more than perhaps |
originally thought we might be when I first applied - from writing articles for the British
Archaeology magazine to creating our own youth-focused project, the experiences have been really
unique and fantastic opportunities.”

“We have had really amazing individual opportunities and in this regard, the YAB has massively
exceeded my expectations. | have really enjoyed getting stuck in, meeting new people, doing new
things and being able to advance my career and make connections through my role.”

“At the institutional level, it was evident that youth voices were prioritised—through the inclusion
of YAB members in discussion panels, interview boards, and project planning, the CBA effectively
put into practice the aims of youth representation. At the Board level, there were ample
opportunities to develop transferable skills, such as teamwork, communication, networking, and
adaptability, which will remain valuable beyond this role. On a personal level, the YAB provided me
with unique opportunities that | would not have had otherwise. | have developed a deeper
understanding of youth engagement and educational outreach, particularly in promoting youth-led
change and incorporating diverse early-career perspectives.”

The CBA have also developed initiatives to support the Youth Advisors. These include:

e Creation of a rewards and renumeration structure to ensure that members were remunerated for
their time and their achievements recognised and rewarded.
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e To support our YAB members we developed and launched the CBA mentoring scheme. Our
mentors were all offered training to support our mentees. We are currently reviewing the scheme
and onboarding new mentees.

“It is also beyond my expectation to have the mentoring opportunity and | have been learning a lot
every month. We begin to do more in increasing the accessibility of archaeology for young people
but there is more we can do.”

You can meet our Youth Advisors by clicking here.

During the development of the Youth Advisory Board, we wanted to provide a lighter touch means of being
involved with our post-16 offer at the CBA. To facilitate this, we created the Young Associate Network for
anyone aged 16-25. As a Young Associate, members receive the monthly CBA Youth Newsletter with
articles, jobs and volunteering opportunities from the CBA and beyond. There are also opportunities to
participate and contribute to projects being run by the CBA and our partners. This is a rolling sign up and
we currently have 150+ members.

MEMBERSHIP, CBA GROUPS AND AFFILIATES

CBA Groups

We supported the important work of the 11 CBA Groups in England and Wales. We also continued to
develop our relationship with our sister organisation Archaeology Scotland as well as supporting the
Northern Ireland Archaeology 2030 strategy.

We continued to hold quarterly meetings with the CBA Groups in England and Wales to facilitate networking
and support across the groups and CBA.

Working collaboratively with the CBA Groups we developed a new Memorandum of Understanding between
the CBA and CBA Groups in 2022. This process provided an opportunity for the CBA and CBA Groups to
discuss key opportunities to promote and support each other’s work and highlight areas of potential for
future development.

The new CBA website has enabled us to better promote CBA Groups events and activities via updated
Groups and Societies pages and improved event calendar.

Membership benefits

We published the bi-monthly British Archaeology magazine (circulation 7,000 per edition) and monthly e-
newsletters.

Provided help and support throughout the year to our members, including advice on participation in
archaeological activities, advocacy and planning, and volunteering. We also provided advice and support to
our affiliate members.

Membership numbers
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We continue to see a challenging picture in our membership numbers as a direct result of a couple of
difficult years following the Covid pandemic and the cost-of-living crisis. Overall membership numbers
continue to show a slight decrease over the course of 2024/25.

Affiliate memberships have continued to decline slightly in the last year, 250 at the beginning of April 2024
and 236 at the end of March 2025.

Subscription numbers to British Archaeology have also started to show a slight decrease during the last
year.
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Reconnecting Archaeology

In March 2024, we were awarded a £249,000 resilience grant by the National Lottery Heritage Fund for anl
ambitious new 18-month project: Reconnecting Archaeology. The project began in May 2024 and is now
well underway.

Reconnecting Archaeology seeks to bridge gaps and strengthen ties within the archaeological sector, with a
particular focus on supporting grassroots organisations. Through collaboration, knowledge-sharing and
networking, the project is working to create a more cohesive and supportive archaeological community.

At the heart of the project is the reimagining of the CBA's role as a network organisation, and a reshaping of
how we connect with archaeology and grassroots archaeologists. We are working to present new forms of
socially aware archaeology to wider audiences, helping to inspire fresh perspectives on archaeology and
heritage.

The project is actively strengthening our leadership and networking role as a national umbrella organisation
championing archaeology. We are deepening our support for grassroots participation and engagement,
while also increasing our own organisational resilience and enhancing our understanding of — and ability to
reach — new audiences. These areas of work are critical to sustaining grassroots archaeology in the UK
and opening it up to broader, more diverse communities.

To achieve this, Reconnecting Archaeology is structured around two interconnected strands: building a
resilient future for both the CBA and the wider community archaeology network; and promoting best practice
in engaging new audiences with grassroots community archaeology. These two strands are mutually
reinforcing, and we are working to integrate them into a single, strategic approach to supporting grassroots
archaeology into the future.

Supporting these strands are four pillars of activity that underpin our work and are helping shape
the future of the CBA, our network, and grassroots archaeology:

* Audience research

* Reimagining membership and growing our network

« Catalysts for change: reimagining archaeology through new approaches

 Organisational resilience (with a particular focus on marketing, communications and branding)

Audience research is a vital foundation of this project. We have commissioned audience engagement
specialists to update our understanding of the CBA’s current audiences and those of the wider network. This
work will inform how we can serve existing audiences more effectively, and how we can reach new ones —
including those with an interest in archaeology but limited access to meaningful participation, and those who
may not yet see archaeology as something for them.

We believe that the CBA’s networking role is more important than ever. But it must evolve to reflect the
realities of society today — including changing demographics and the need for the sector to confront major
issues such as climate change, representation, and sustainability. Reconnecting Archaeology is our
response to that challenge.

On announcing the award of the funding, Helen Featherstone, Director, England, North at The National
Lottery Heritage Fund, said:

“We are delighted to support the Council for British Archaeology with this important resilience
project. Thanks to money raised by National Lottery players, work will be undertaken to strengthen
the archaeology sector, build relationships, develop new audiences and inspire more people to get
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involved. This project is a prime example of how we can support heritage organisations in building a
long and sustainable future.”

Gail Boyle, Chair of the Council for British Archaeology’s Board of Trustees, highlighted how the project
reinforces the CBA’s long-standing mission to champion grassroots archaeology:

“Over the 80 years of its existence the CBA has successfully championed archaeology in all its
forms. This additional funding will enable CBA to further capitalise on the importance of its sector
networking role to ensure the whole archaeological community is better informed, learns from each
other and can continue to deliver inclusive and inspiring future opportunities for anyone who wants
to participate.”

CBA EVENTS

Festival of Archaeology

In 2024 the Festival of Archaeology returned with a continuation of the hybrid format, offering a blend of on
the ground and online events from 13 July to 28 July. The theme was ‘Archaeology and Community’ and
over the course of the Festival there were 767 unique opportunities to engage in archaeology across the
UK.

This year we continued to develop the Festival of Archaeology microsite within the main CBA website and
expand and update materials and guidance for event organisers. We updated our guidance materials for
event organisers including new advice on event insurance from Towergate Insurance. We built on our
guidance from 2023 on safeguarding and offered event organisers free access to a safeguarding training
course via Styles and Faal Safeguarding. We continued to develop our Festival newsletters and offer drop-in
sessions for organisers to get additional support from the Festival Coordinator and their peers.

We once again saw a fantastic range of events and activities across the Festival fortnight including online
conferences, guided walks, site visits, workshops, talks and creative activities. The CBA launched the
Festival at the Scottish Crannog Centre, Perthshire, Scotland with a day celebrating the museums reopening
on a new site at Loch Tay with traditional crafts and Iron Age activities alongside storytelling, puppet shows
and ceilidh dancing. Joining us on site were our headline sponsors, Headland Archaeology as well as a
range of other organisations including Archaeology Scotland and the Scottish Geographical Society. As part
of the day's events, we launched the Archaeological Achievement Awards, with judge and CBA Trustee,
Fiona Gale officially opening nominations. During the day we were joined by Career In Ruins who have
released a podcast on the event — Tales from the Scottish Crannog Centre. The Scottish Crannog Centre
made access to the site free for the event with over 450 visitors attending, a new record for the site and
double their average summer weekend numbers.

Our Traditional Skills Day was also held at the Scottish Crannog Centre with pre-booked attendees enjoying
three workshops on drystone walling, hurdle/course fence weaving and pottery making. Each activity was
led by trained specialists and experts, who also engaged with the participants between activities and in the
breaks about the crafts and further opportunities for involvement. Participants were offered a travel bursary
of £35 to help them attend the event.

Partnering with English Heritage our youth event for 8-16 year olds was held at Chester Castle and curated
by members of the CBA’s Youth Advisory Board and English Heritage’s Young Producers. The event
focused on a range of hands-on activities, captivating demonstrations and a tour of the castle grounds
designed to highlight the site’s rich history and the conservation work happening there today. This year’s
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festival theme, ‘archaeology and community’, was brought to life through a series of exciting medieval-
themed activities including medieval dying, bread-making, and stone masonry. Attendees were offered a £20
travel bursary to help them attend the event.

The Festival’s closing event was delivered in collaboration with the National Trust at Hardwick Hall. Through
another ‘family fun-day’ format, we sought to engage as many visitors as possible with both the CBA and
broader archaeology and heritage opportunities within the county and beyond. CBA stalls and activities we
were joined by 11 other heritage and archaeology organisations and groups, including the local Portable
Antiquities Scheme, the North-East Derbyshire Industrial Archaeology Society, Chesterfield and District
Local History Society, Derbyshire Scouts and the Peak District Young Archaeologists Club, each bringing
their own activities and displays highlighting the breadth of activity in the region. Alongside the ‘heritage
marketplace’, there were a range of hands-on and interactive activities for visitors of all ages to engage with,
including test-pitting with the National Trust Archaeology Team, traditional masonry and carpentry
demonstrations from the National Trusts’ experts, site tours, traditional loom weaving, medieval music,
needlework sampling, first-person interpretation of the life of Bess of Hardwick (by her Personal Secretary,
Timothy Pusey), ‘secretary-hand’ writing with quill and ink and child-friendly Tudor jousting practice with
quintains. The event was attended by over 2,500 people.

Our Archaeology and Community Theme Day included the release of how-to guidance to help community
groups create a free digital trail on Nautoguide’s Geovey platform, the announcement of the winners of the
Marsh Community Archaeology Awards, a ‘Drink and Draw’ event with Gosh Comics, one-to-one sessions
for research students interested in publishing their work with Bloomsbury Publishing, and the launch of a
new Young Archaeologists’ Club activity pack. Other digital activity across the fortnight included two This Is
Archaeology lectures, our blog based A Day In Archaeology, the Early Career Conference hosted by CBA
and the CIfA Early Careers Special Interest Group, and the X (formerly Twitter) based #AskAnArchaeologist
Day.

Over the course of the 16 days of the Festival, 435 unique events were delivered by 233 event
organisers, providing 767 opportunities to engage with archaeology.

In 2024 we also produced a five-year impact report for the Festival of Archaeology. Over the five-year period
from 2020-2024 we saw over 2,000 events delivered by more than 1,000 event organisers resulting in over 1
million engagements and a reach of 358,984,239. Participants have consistently high levels of
engagement and learning across the period and the Festival has seen growth in the number of female
participants, young people, and participants from a range of ethnic backgrounds. We have also consistently
seen levels of participation from those identifying as having a disability that is above the national profile.

Marsh Community Archaeology Awards

The Marsh Community Archaeology Awards were once again delivered by the CBA with nominations
launching in February 2024. The awards showcase excellence in archaeology, celebrating the passion and
dedication of individuals and the outstanding contribution of archaeology projects which create social,
cultural and environmental benefit.

The 2024 awards saw five shortlisted nominees in both the Community Archaeologist of the Year category
and the Community Archaeology Project of the Year Category. The winners were announced online via the
CBA website and social media channels on the Festival of Archaeology Theme Day with further promotion in
the following months via British Archaeology magazine.

The 2024 winners were:

e Community Archaeologist of the Year — Dr Catherine Parker Heath
e Community Archaeology Project of the Year — Dig the Castle Project
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Details of the 2024 winners can be found on the CBA website.

Archaeological Achievement Awards

The Archaeological Achievement Awards showcase the very best of archaeology in the UK and Republic of
Ireland. Previously known as the British Archaeological Awards, the Awards were launched in 1976, with a
focus on celebrating community archaeology. Relaunched in 2021, as the Archaeological Achievement
Awards (AAA), the Awards have a new set of categories and cover the whole of the United Kingdom and
Ireland.

The 2024 awards were launched in July at the Festival of Archaeology launch event and we once again saw
a large number of high-quality submissions. Our judging panel, made up of representatives from across the
sector, had the difficult task of creating a shortlist of nominations and ultimately agreeing winners and highly
commended nominees for each of the award categories — Engagement and Participation; Public
Presentation or Dissemination; Learning, Training and Skills; Archaeology and Sustainability; and Early
Career Archaeologist.

The awards ceremony took place at the Temple of Peace in Cardiff on 28 November 2024, hosted by poet
and spoken word artist Rufus Mufasa and with a keynote speech from Jane Henderson, Professor of
Conservation at Cardiff University. The Outstanding Achievement Award, sponsored by Cadw, was won by
the Bryn Celli Ddu Public Archaeology Project.

Details of all the winners and highly commended candidates, the Awards booklet and a recording of the
event can be found on the CBA website’s Archaeological Achievement Awards pages

This Is Archaeology lectures

The This Is Archaeology lecture series continued with a third year of lectures showcasing the latest research
and a range of different approaches in archaeology. The lectures take place monthly via Zoom with plenty of
time for the audience to ask questions included in the format. Speakers this year included:

e Mark Knight on Dispatches from beneath the peat fen — The Must Farm pile-dwelling settlement

e Nina O’Hare from the Roots In Time project, winner of the 2023 Outstanding Achievement Award at
the Archaeological Achievement Awards

e Dr Rachel Crellin on Archaeology for Today and Tomorrow, her recent publication co-authored with
Craig Cipolla and Oliver Harris

e An update on the CBA’s Reconnecting Archaeology project from Katrina Gargett and Tejaswi
Mehta

e Toby Jones on the Newport Ship

This Is Archaeology lectures are free to attend and have an audience of between 250-350 attendees per
event. Lectures are recorded and made available to CBA members via the website with a selected number
of lectures free to access via the CBA You Tube channel.

Details of the lecture series including previous and forthcoming lectures can be found here

Out and About Archaeology

In May 2024 the CBA launched a new event called Out and About Archaeology, a pilot activity as part of the
Reconnecting Archaeology project. The event took place from 18-26 May and focused on encouraging
people to explore the stories of the places around them. Across the week the CBA delivered a number of
guided walks in York and Leicester, and launched a new on-demand self-guided walk via the Geovey
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platform which saw archaeologist and author Jim Leary and CBA Executive Director Neil Redfern talk a walk
Cropton and Sinnington in North Yorkshire.

Across the course of the week CBA staff participated in a sponsored walk, collectively walking a distance of
202 miles, the equivalent distance from Burlington House in London, where the CBA held its first meeting, to
our current home in York. This raised over £600 to support the organisations work.

Throughout the month of May, we also promoted guided walks and activities designed to help people
explore places in-person and online including the range of ways people can access the archaeology at
Forestry England sites.

Conferences and external events

Throughout the year we have attended a range of conferences and events to promote the CBA’s work and
activities. These include the Chartered Institute for Archaeologists (CIfA), the Theoretical Archaeology
Group (TAG), Chester House Roman Festival, Nevill Holt Heritage Festival, and University Archaeology
Day. Our map-based activity called ‘Places of Memory and Meaning’ continued to be brought to each event
with a tailored question designed to encourage attendees to share places and archaeological sites that have
meaning to them and why. This was accompanied by a range of quick answer questions asking people for
their thoughts on the CBA and archaeology as part of our 80/80 activity. Both of these activities were
designed to help us capture participants thoughts and connections with the CBA and archaeology as part of
our Reconnecting Archaeology project.

In 2024 the CBA took place in York Festival of Ideas and York Unlocked for the first time. For both events
CBA Executive Director, Neil Redfern, offered guided tours of York with an archaeological ramble
highlighting some of the city’s unique archaeology and heritage. The CBA also opened its office doors for
open days offering the public the change to find out more about our work.

CASEWORKAND ADVOCACY

Responding to listed building casework as part of the role of a
national amenity society

We help to protect historic buildings and sites in England and Wales through our casework. We have
considered 8,349 Listed Building Consent and planning applications against our criteria for comment,
assessed 3,851 in detail and responded with detailed advice to 342 applications in England and Wales over
the year.

Through our casework we pursue our broader objectives of championing local archaeology and promoting
care of the historic environment. We take an archaeological approach to understanding buildings, especially
those that have developed and adapted over time, which helps us understand the lives of people who have
lived and worked there.

The CBA highlights how an archaeological approach to buildings enables an understanding of how the site
has evolved and changed. We promote the continuity of informed change as being consistent with age-old

approaches. Done well, adaptive reuse, which is based on an understanding of archaeological interest, can
sustain and better reveal the significance of historic buildings.

A sample of our casework is below, showing a selection of the types of sites we become involved with.
Follow the links to our casework database for more information, as well as the CBA'’s response.
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The CBA promote the adaptive reuse of standing structures which contribute to a sense of place
instead of demolition and rebuild alternatives. We especially focus on this issue for redundant industrial
sites where the contribution of large physically dominant complexes and once large local employers make
important contributions to local identity and sense of place.

Cliff Brewery / Tolly Cobbold Brewery site, Ipswich. The CBA welcomed proposals to adapt the
redundant brewery site, which operated here for over 270 years, into social housing. We provided
advise on how harm to heritage assets could be minimised and the potential for the site’s heritage
and archaeological interest to deliver greater public benefits through the redevelopment of this site.
https://casework.jcnas.org.uk/appl/202053

18 Chapel Street, Penzance. The CBA objected to the demolition of this Grade Il listed eighteenth

century building, which is a central feature in the historic town and very popular locally. We advised

that despite being neglected it has potential for restoration and reuse. We are pleased that following
our objections, the application for demolition was

rejected. https://casework.jcnas.org.uk/appl/201873

Northgate Brewery, Devizes. We offered advice on a heritage-led scheme of adaptation for the
historic brewery complex, which included the retention of some historic brewing equipment and a
small pub retained within the site. The CBA suggested some amendments to the proposed new
designs to ensure that the historic layout of the brewery complex was conserved.
https://casework.jcnas.org.uk/appl/201746

62-70 Victoria Street, Paignton. The CBA objected to the demolition of a large italianate hotel,
dating from Paignton’s economic boom as a fashionable Victorian seaside resort. The hotel makes a
strong historical and aesthetic contribution to the Conservation Area and is structurally sound; we
hope to see the building retained and reused. https://casework.jcnas.org.uk/appl/203647

The CBA promotes the sympathetic alteration of buildings, in keeping with their significance, whilst
adding a legible contemporary layer of evolution to the site. Advice around such applications often
involves ways to minimise harm to the legibility of its past and recommendations or guidance about
conservation-led methodologies for building works.

Orrest Head House, Bowness-on-Windermere. A prominent 18th century phase of development,
primarily in the polite fagade of the principal elevation creates the impression of a distinguished 18t
century villa, common to the Lake District. However, the irregular plan form, varied wall thicknesses
and conjoined building that was subject of this application demonstrated that this building is older
and more interesting than that. Having objected to the initial scheme of alteration, which lacked an
understanding of the site’s historical development and interest, the CBA were pleased to support a
revised, more sensitive scheme that was guided by an improved understanding of the building’s
age, development and range of uses dating from the 17t century and including industrial functions.
A conservation led materials palette and the reversal of harmful and unauthorised works also
contributed to the approval of a positive scheme of works at this

site. https://casework.jcnas.org.uk/appl/196368

Old Post Office, New Bond Street, Bath. The CBA have been involved in pre-application
discussions to help the Fashion Museum develop a suitable scheme of adaptations for a new
location in a former Post Office. The purpose-built 1920s Post Office has a high-quality street
frontage, but had some unsympathetic alterations in the late twentieth century. There is the potential
for a very beneficial scheme of works to the building, including reinstating the historic courtyard and
stable block, and creating an innovative and green climate control system to protect the collection.
The CBA offered advice on the proposed changes to the building’s plan form and external
appearance, suggesting ways to help keep the building’s historic form and use

legible. https://casework.jcnas.org.uk/appl/202368
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o The CBA advised that a former agricultural building at 88 Station Road, Tempsford, Bedfordshire
was of high significance, and that a detailed heritage assessment would be needed to inform its
adaptive reuse. Although only curtilage listed, the barn structure may have dated back to the
sixteenth century, and featured some intriguing decorative timber elements which appear to have
been reused elsewhere, as well as surviving functional historic elements such as a hayrack. We
hope to be reconsulted in future on another scheme for reuse which takes a conservation-led
approach to the building’s historic fabric and retains the more interesting features in
situ. https://casework.jcnas.org.uk/appl/195002

We have worked with LPA case officers and applicants’ agents to secure improved designs for
extensions and alterations, particularly those which are over-scaled and would dominate the historic building
and harm the legibility of its historic character and development.

e J W Stamp & Son, Barton Upon Humber is a non-designated heritage asset (NDHA) that retains
an unaltered rear wall with lancet windows, identifying its origins as a barn, and a front elevation
evidencing its 19t / 20 century use as an engineering workshop. As such the site contributes to the
character of the conservation area. The CBA have worked with North Lincolnshire’s conservation
officers since 2019 to resist its demolition and instead secure a sympathetic adaptive reuse. We are
currently seeking revisions to proposals that would overdevelop the building into a terrace of 7
houses. We have advised on alternative strategies to retain the building’s external apertures through
less intensive conversion. https://casework.jcnas.org.uk/appl/202554

e 18-19 Colliergate, York. Our casework team are pleased to see a positive planning outcome for the
site secured after engagement with York City Council and the applicant team helped identify the
building’s special interest in surviving early building fabric in the attic space. Initial proposals focused
on the prevalent 18" century phase of the building’s development at first floor as central to its Grade
II* status. However, the CBA identified the remnants
of three 16t century houses within the third floor as
holding high evidential value and requiring sensitive
consideration within works to adapt the upper floors
back to a residential use.
https://casework.jcnas.org.uk/appl/192793

—m

o Burleigh (Burley) Cottage, Robin Hoods Bay is an early C19th dwelling at the foot of a steep hill,
adjacent to a water course. Along with a lack of recent maintenance and repair this has resulted in
severe damp issues at lower ground floor. Initial proposals sought an experimental contemporary
approach to damp proofing, internal wall insulation and intra-floor heating with concerning potential
impacts on historic building fabric. The CBA collaborated with the North York Moors’ conservation
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officer and SPAB technical advice specialists to advise on revisions to the proposals that would
tackle damp issues and secure the building’s future use. https://casework.jcnas.org.uk/appl/194401

Robin House, Bedminster, Bristol. The CBA have objected to several iterations of a scheme for
the domestic conversion of an eighteenth century mansion, with the addition of a large new
development adjacent. The proposals have threatened to largely reconstruct the interior of the listed
building, as well as creating a large and overbearing modern tower adjacent. We hope to see a
scheme which conserves the significance of the Georgian building and creates a more sensitive
new addition. https://casework.jcnas.org.uk/case/130206

Well intentioned schemes for adaptive reuse can often lack the understanding of how the plan form and
character of a site contribute to its significance as illustrating a particular building typology. As a
result, schemes for adaptive reuse can miss opportunities to retain and reveal the legibility of the
significance associated with a building’s past use. This equates to unjustified harm to a building’s evidential
value (or archaeological interest).

Proposals to demolish and convert a range of agricultural buildings, dating from the 17t century at
Coughton Fields Farm, Stratford initially lacked sufficient understanding about their group value
and inter-related forms and functions. The CBA provided advice on areas requiring revision to
minimise harm to their special interest as listed and curtilage listed buildings.
https://casework.jcnas.org.uk/appl/194278

Former Bethesda Baptist Chapel, John Street, Abercwmboi. This well-preserved 1860s chapel
needs a new use. We see many domestic conversions for chapels, and always recommend that the
historic use is left legible where possible. In this case, while attempting to conserve the decorative
panelled ceiling, the proposals for new domestic spaces and subdivisions were unfortunately
clustered in the main ground-floor congregation space. This have largely obscured the chapel’s
historic function and volume and would have required the removal of all historic internal fittings, like
pews. The CBA offered advice on where to locate the proposed new domestic spaces to minimise
the harm to the Grade Il listed chapel. htips://casework.jcnas.org.uk/appl/202998

The Purefoy Arms, Preston Candover. The CBA objected to proposals for this Grade Il listed
Victorian pub because the proposed removal of the historic walls would have affected the historic
lobby-entrance traditional plan form and the character of the pub. We also advised that more
information was needed to support the proposed conversion of the curtilage listed stable wing.
https://casework.jcnas.org.uk/appl/193845

The CBA looks for urban redevelopment schemes to retain the historic grain and character of places.
This is best achieved by adapting standing structures to a new use and respecting the scale, massing and
materials that characterise an area in new buildings.

Medlock Mill, Manchester. This derelict site in the centre of Manchester has been found to retain
the only known physical evidence of steam assisted water powered mill workings - a brief
technological stepping stone in the development of 19t century industrial mill processes. A
catastrophic fire in 1801 was believed to have destroyed the 1794 building. However, a recent soft
strip of internal finishes has brought new evidence to light. Given the rarity and significance of the
archaeological discovery the CBA believe the live planning application to largely demolish the
industrial buildings on site requires revision. We have supported Historic England’s recommendation
to the Secretary of State to list the site at Grade Il, as designation would provide a management tool
for safeguarding significant elements as part of an adaptive reuse scheme. Following a surprise
decision not to list elements of Medlock Mill the CBA have submitted a review request to the
Secretary of State. We await the outcome. htips://casework.jcnas.org.uk/case/131829
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e 5-9 Tavistock Street, Leamington Spa is the sole surviving mews structure on the street, which
was laid out as an auxiliary street to the architecturally grand Parade, in the 19t century. This
makes the site an important survivor of the Georgian development of Lemington Spa and enables
ongoing legibility of the Georgian hierarchy within the urban grain and as such an important element
of the Conservation Area’s character. Historical adaptations for use as an electrical company and
nightclub have left the site a ‘blank canvas’ and loved community space. The CBA objected to
proposals for demolition of the site, advising that adaptation for a new use (housing) was achievable
and desirable for both heritage and environmental reasons. We are pleased the application for
demolition was refused and hope to see an alternative strategy of adaptive reuse for the site brought
forward. https://casework.jcnas.org.uk/appl/194675

e Whitbread Brewery, London is a large, highly designated complex dating from the early eighteenth
century onwards. The CBA objected to two iterations of an application for its alteration and
extension. While upwards extensions are a long-standing way to gently densify urban areas and
create housing space, it is crucial that upward extensions on historic buildings should be
sympathetic to the character of the buildings and the area. The proposed new upper levels to the
Brewery site had an awrkward, angular modern design which would have been very prominent in
the street scene and totally changed the character of the Georgian terrace.

https://casework.jcnas.org.uk/case/54264

e Howells of Cardiff. The CBA objected to plans for this grand department store, which proposed a
new thirteen-storey modern tower block within the centre of the Grade II* listed elegant complex.
While the centre of Cardiff follows the grain of the medieval city, much of the city centre now dates
from the Victorian period or early twentieth centuries, because of the wealth of its port. The resulting
city character features neo-classical or Art Deco buildings of a moderate height and scale. We
objected to the totally out of character scale of the proposed new building, which would be visible
against many local landmarks, and the demolition of parts of the historic store.
https://casework.jcnas.org.uk/appl/202350

The CBA often review and comment on applications that propose a level of intervention into built fabric that
can be viewed as partial demolition, often presented as repairs. We believe that partial demolition should
be minimised and justified by taking a conservation led approach to repairs. We regularly advise that
the level of demolition / consolidation of structures should be specified by CARE accredited structural
engineers to assess how much of a building can be retained and strengthened. CARE (Conservation
Accreditation Register for Engineers) have produced guidance for their members on the correct procedures
to follow. Examples of this type of casework are:

e The Wild (The Cottage), North Walsham is a humble cottage, dating from ¢.1700, with an
unusually high survival of historic fixtures and fitings. Having objected to initial proposals for the
extent of harmful impacts, additional information and a structural survey by CARE accredited
engineers have resulted in revisions to the scheme. We are really pleased that a sensitive and
proportionate scheme of works will now be underway to secure this cottage’s future.
https://casework.jcnas.org.uk/appl/193104

e Hough Hall, Manchester is an early 17t century timber framed hall house that predates the city’s
huge 18"/19" century expansion. We objected to its dismantling as lacking an appropriate up to
date structural assessment and advised that an iterative structural assessment by a CARE
accredited engineer should seek to minimise the loss of the building.
https://casework.jcnas.org.uk/appl/195831

o Vane Cottage, Houghton Regis, Bedfordshire. The CBA objected to the demolition of this
sixteenth century timber framed cottage; the application was based on a lack of understanding of
historic buildings and the CBA advised that conservation-led repair to the Grade Il listed building
was the best solution. Following our advice, the application was withdrawn and the local planning
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authority are undertaking enforcement action to ensure that no harm is caused to the building
through all-advised work. https://casework.jcnas.org.uk/appl/200743

Campaigning fOl' the hiStOl’iC environment e I":t‘::“:':?"uﬂ“ﬁ:“':r:m :-:r-'!'.;*.:.dl Aftesr 2+ years refining plans
through supporting local groups with advice from CHA and other socleties, this Grade i C18 farmstead has
We are regularly ContaCted by IOCaI alr .?Il::ﬂ'-:l-\.'!': SCNEME foF nedsseE thad reSpEects Its o II:: nal elements and
organisations looking for our support on local -

campaigns to conserve aspects of their local S A N Al S SO ekt R

historic environment. This year these have
included:

e Cross Gaits Inn, Blacko. The CBA
have renewed our objection to
proposals to redevelop this valued
community pub into housing. The
building has operated as a public
house since 1736, this is both central
to its significance as a listed building
and its role within the local community.
Proposals would harm the internal
fabric and plan form as well as
rendering this important building
secondary to the large dwelling
proposed for development in its
carpark. Our principal issue is the
principle of conversion of an Asset of
Community Value. The Cross Gaits Community Pub Group are trying to buy the pub and run it. The
CBA are supporting them in objecting to the change of use and development of the site.
https://casework.jcnas.org.uk/appl/199308

e Hallamshire Historic Buildings Society. The CBA have a good relationship with this group. We
have been happy to add our voice to their concerns regarding a number of planning applications in
the Sheffield area. In general our advice focuses on how proposals can be altered to minimise harm
to heritage interest at sites. This year we have provided advice on applications with impacts on the
Kellam Island Conservation Area — https://casework.jcnas.org.uk/appl/199852 Former Clifford
School, Psalter Lane - https://casework.jcnas.org.uk/appl/201251 and Rails House Farm in the
Southern Pennine Fringe area - htips://casework.jcnas.org.uk/appl/200522

e The Salisbury Cathedral Close Preservation Society contacted us with concerns over new
proposals for an archive building by Leaden Hall, within the historic Cathedral Close. While we
understood the need for a new archive, but were concerned that the new building would be too
visually prominent in the new location, and was a clear departure from the carefully considered
Masterplan for the Cathedral. We advised the applicant that a new approach was needed which
incorporated communication and collaboration with a wide range of stakeholders, including the
Preservation Society. https://casework.jcnas.org.uk/appl/197123

e The CBA continue to work closely with the the London and Middlesex Archaeological Society
(LAMAS), who use the JCNAS database to keep up to date with planning applications in Greater
London, and regularly alert the CBA caseworkers to controversial schemes which may require the
CBA'’s advice.

The CBA offer advice on developments which are likely to have an effect on highly significant
archaeological sites, including on their setting.
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e We provided advice regarding a 78.5 ha solar farm at Land North East Of Weald Farm,
Eynesbury, where there is potential for considerable impact on landscape character as well as
buried archaeology. The site has high archaeological potential, including a Scheduled deserted
medieval village. At the time, landscape plans were not supported by sufficient archaeological
evaluation to establish a proportionate mitigation strategy and archaeological protection
zones. https://casework.jcnas.org.uk/appl/198937

o At the White Hart Hotel, Bailgate, Lincoln proposals to excavate a swimming pool inside the
building were expected to reach depths approximate to the Romano-British transition period within
Lincoln’s upper city. The area is Scheduled to reflect its high level of archaeological interest. The
application was supported by the city’s Local Plan objectives for boutique hotels to improve its
tourism offer. The CBA advised that impacts on buried archaeology required greater mitigation in
terms of a robust strategy including clear objectives around establishing an improved deposit model
in Lincoln’s upper city for the depth of the Roman/post Roman deposits. We advised this application
had potential to enhance our knowledge of this key period and specifically add to our understanding
of the depth of this critical horizon in the history of Lincoln.
https://casework.jcnas.org.uk/case/130227

e Gym and Trim health club, Ipswich. A local resident contacted us with concerns about the impact
of a new extension and car park for the health club, which would have covered a Scheduled Ancient
Monument which included Saxon, medieval and Victorian archaeological remains. The application
had failed to show an understanding of the significance of the Scheduled Ancient Monument or an
understanding of the impacts of their proposals. We recommended that the more harmful elements
of the scheme should be removed from the proposals and that more information should be provided
about potentially intrusive works such as service runs. We also suggested that improved public
access and interpretation of the site could provide public benefits as part of the scheme.
https://casework.jcnas.org.uk/appl/199121

o Lake House, Chilworth. The CBA objected to proposals for a four-metre high padel court within the
boundaries of the Chliworth Gunpowder Mills Scheduled Ancient Monument. The applicants had not
understood the significance of the below-ground archaeology, and the CBA advised that a padel
court for private use did not provide enough public benefits to justify the harm caused by
construction on the archaeological site. https://casework.jcnas.org.uk/appl/202755

e Slip End Farm, Baldock. Proposals for the construction of seven new dwellings, replacing
agricultural barns and open land space, would have had a clear negative effect on the rural setting
of a multi-phased Bronze Age, Iron Age and Romano-British Scheduled Ancient Monument. The
proposed dwellings would have represented a suburban encroachment on the monument’s setting,
affecting public access and appreciation of the site. The CBA objected to the plans, recommending
a less intensive scheme. The proposals have now been withdrawn.
https://casework.jcnas.org.uk/appl/194035

e Lower Street, Eastry. The CBA were contacted by a local resident concerned about the impacts of a
proposed new development on an Anglo-Saxon cemetery in the area. Eastry was a centre of power
in the Anglo-Saxon period and the extent of the cemetery was known to cover part of the area
proposed for new development, although the archaeological evaluation undertaken for the
development had not identified this. The CBA strongly advised that a better archaeological
evaluation, including on-site evaluation as well as a desk-based assessment, would be required
before the impacts of the scheme could be properly assessed.
https://casework.jcnas.org.uk/appl/204073

The CBA advocates for archaeology which provides clear public benefit through the incorporation of
public engagement and participation strategies into the archaeological mitigation of development
sites.
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e The Liberty, Wells. A new nursery school building was proposed in a highly sensitive
archaeological area in central Wells. The CBA team recommended that archaeological mitigation
works offered an excellent opportunity for public
engagement. https://casework.jcnas.org.uk/appl/194270

Running the casework database for the JCNAS

The CBA continue to operate a casework database for shared use by the Joint Committee of National
Amenity Societies (JCNAS). The database is tailored to NAS caseworker needs but is also a publicly
accessible platform that can be used by individuals and interest groups for monitoring planned changes to
the historic environment.

The JCNAS casework database enables us to record and share information about specific cases and
maintain an overview of the notifications we receive. We have seen a considerable uplift in the number of
applications that planning authorities notify the JCNAS of since 2019. In this financial year we have received
approximately 11,000 notifications and consultations to the JCNAS.

Offering volunteering and work experience in the heritage sector

The CBA is proud to offer early career experience within the heritage sector. We have hosted internships
and fixed term work placements with our casework team to provide recent graduates and training
apprentices with relevant work-based experience that supports the development of their careers in the
sector.

o We have hosted three students from the Cultural Heritage Management Masters programme at the
University of York.

e We manage the JCNAS casework database with the valued support of a team of volunteers. The
rise in planning notifications has required an increase in the size of our volunteer team. In 2024 we
have been operating with 40 volunteers.

Responding to national archaeological issues in an advocacy
capacity

We have actively engaged in a number of major policy issues over the year. Most notably in collaboration
with the Chartered Institute for Archaeologists (CIfA) over planning reform.

We have responded to policy consultations this year from multiple government departments, Historic
England and other national and regional bodies. These include:

e National Curriculum and Assessment Review: call for Evidence - Department for Education (DfE).

e Changes to various permitted development rights: consultation — Department for Levelling Up
Housing and Communities. (DLUHC)

e Planning Reform Working Paper — Brownfield Passports — Ministry for Housing Communities and
Local Government (MHCLG)

e Proposed reforms to the National Planning Policy Framework and other changes to the planning
system — Ministry for Housing Communities and Local Government (MHCLG)

o Co-benefits of heritage sites for natural capital survey — Marine Natural Capital Ecosystem
Assessment (MNCEA) programme.

e The Vyrnwy Frankton connection consultation — Green Gen Cymru
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e Environmental sustainability and housing growth Inquiry: Call for Evidence - The Environmental
Audit Committee

e Reburial of Archaeological Sites: Guidance revision — Historic England.

e Planning Reform Working Paper — Modernising Planning Committees: Call for Evidence — Ministry
for Housing Communities and Local Government (MHCLG)

e Protecting Built Heritage: Inquiry — Department for Culture Media and Sport (DCMS)

e National Park Management Plan (draft) 2025-2030 — Yorkshire Dales National Park

The CBA continues to play an active role in multiple advocacy groups to support our purpose, vision and
mission in championing archaeology and public participation in archaeology.

e The CBA collaborates and actively co-ordinates our national advocacy work with the Chartered
Institute for Archaeologists (CIfA), via a joint Memorandum of Understanding. This focuses on all
aspects of advocacy and promotion of archaeology bringing together CIfA’s technical and
professional remit and the CBA’s wider public reach in support of archaeology.

e The CBA is an active member of The Heritage Alliance, within which we sit on the Spatial Planning
Advocacy Group (SPAG) and Rural Heritage Advocacy Group (RHAG).

e The Historic Environment Forum (HEF). Our Executive Director sits on the HEF Steering Group and
main Forum and we are members of the Historic Environment Planning Reform Group (HEPRG).

e Our Executive Director sits on the Heritage Counts Delivery Board as a representative of HEF.

e In collaboration with Historic England, the CBA co-chairs the sector wide Health and Wellbeing
Working Group — a new cross-sector group looking at better articulating, evaluating and celebrating
the benefits heritage can contribute in terms of people’s health and well-being.

e The CBA is a member of the Countryside and Wildlife Link, through which we feed historic
environment considerations into natural environment-led responses to government consultations.
This year these have included the Government’s new agri-environment schemes.

e The CBA provides the secretariat for The Archaeology Forum (TAF) and supports its role in
providing a secretariat for the All Party Parliamentary Archaeology Group (APPAG).

o The CBA provides the secretariat for University Archaeology UK (UAUK), supporting university
archaeology departments.

CBA Casework and Advocacy in Wales

We continued to meet our casework targets for Wales. Between 15t April 2024 and 31st March 2025, 656
applications were assigned to the CBA. Out of these, 355 were assessed in detail and 37 responses
provided with letters of support, objection, or advice.

o We have been an active member of the Minister’s Historic Environment Group and the Local
Heritage sub-group.

e Culture Strategy : the CBA submitted a response to the Welsh Culture Strategy consultation,
supporting the creation of an inclusive national strategy but highlighting the need for

e CBA continues to host the Secretariat of the Wales Heritage Group (WHG). The CBA coordinated a
response to the Welsh Government’s Culture Strategy on behalf of the group and contributed to a
Group response to the DCMS Select Committee consultation on the Protection of Built Heritage.
The Group held their first in-person meeting in Gresford in June, including a visit to the local church.
Group membership has been increasing and a representative from Cadw now attends the meetings
to provide an update and answer member questions. We have produced and circulated four issues
of Wales Heritage Exchange
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Sector Leading Research across the UK - PUNS2

In conjunction with MOLA (Museum of London Archaeology we have been conducting a major research
project looking what produces and consumers want from archaeological projects and activities. The Public
User Needs Survey 2 (PUNS2) project follows on from the original CBA-led ‘Publication User Needs Survey’
(PUNS), published almost 25 years ago (Jones et al. 2001). The original survey examined the use and
expectations of archaeological fieldwork publications by the archaeological community in UK, resulting in
recommendations for optimising their dissemination.

Given the breadth of time between PUNS and PUNS2, the CBA were keen explore how the sector has
changed since the expansion of the digital age and the establishment of the ADS and Online Access to the
Index of Archaeological Investigations (OASIS), in the late 1990s and early 2000s. Both initiatives sought to
make archaeological materials and knowledge — primarily generated through the planning-led system - more
accessible to different audiences. PUNS highlighted dissatisfaction at the lack of accessibility of
archaeological reports within the archaeological community, but it did not focus on accessibility to the wider
public, which remains a relatively under-researched area (and indeed, remains an area that the sector is
failing to address - see Watson 2025).

The PUNS2 project has endeavoured to bridge the gap between the two surveys by addressing how the
digital landscape has impacted archaeological engagement. Through this, the project has also explored
methodologies around understanding archaeological audiences, their needs and engagement preferences,
and how to meaningfully impart archaeological information with these in mind (Merriman 2004, Shanks &
Webmoor 2013, Pitts 2015, Bonacchi 2017, Perry & Copps 2022, Perry 2023, Gargett 2023, Perry et al
2024).

Overall, the PUNS2 project aims to:

e contribute towards an evidence-based framework for improving how archaeological information is
shared with its audiences

e broaden and underpin the public value of archaeology through enriching current understanding of
audiences’ uses and appreciation of archaeological outputs

e build on the original PUNS survey, continuing to assess the role of archaeological publications
(interpreted broadly as described below), the mechanisms used to disseminate them, and their
value in enhancing understanding of archaeological research across the United Kingdom

o foreground the needs and opinions of end-user audiences, recognising that it is only via active forms
of listening to — and direct dialogue with — these audiences that will it be possible to provide
recommendations and guidance that might genuinely achieve meaningful impacts and positive
outcomes.

Consultation activities reached a total of 3119 people (well over the target of 2000). The online survey
reached across the UK, with small numbers (c. 35 responses) from the USA, Canada, Australia, India and

Europe.

Final reporting of the project will take place in mid-2025 and will represent a significant step forward in our
efforts to understand, innovate and improve our ability to demonstrate archaeology’s value to wider society.
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PUBLICATIONS AND COMMUNICATIONS

British Archaeology

The Council for British Archaeology publishes British Archaeology, one of the UK’s leading archaeology
magazines, bringing in-depth features, research, and commentary to a wide and engaged readership.
Published six times a year, it remains a key benefit of CBA membership and plays a central role in delivering
our mission to champion archaeology and its relevance and value to society today.

This year marked a period of transition for British Archaeology. We said farewell to Dr Cat Jarman as editor
in 2024 and began a new phase of editorial development. A special CBA-focused edition was guest edited
by Gail Boyle, Chair of Trustees, followed by subsequent guest-edited issues led by Raksha Dave, CBA
Honorary President. These editions offered space for reflection, renewal, and a stronger connection
between the magazine and the wider work of the CBA.

As we move forward, we are taking this opportunity to engage with our readers and stakeholders to better
understand what they want and need from British Archaeology, through audience research and surveys.
This listening process will inform our future editorial direction as we begin the search for a new editor who
can guide the magazine through its next chapter.

The magazine continues to feature special briefing sections, including Archaeology 8—25, highlighting youth
engagement, and Archaeology Active, showcasing community archaeology and member-led activities. Each
edition includes dedicated advertising space promoting our programmes, membership, and the annual
Festival of Archaeology.

British Archaeology is available via subscription and is also accessible online through Exact Editions,
including its extensive back catalogue. We have enhanced promotion of the magazine through a dedicated
page on the CBA website, where selected articles are available for free. We also continue to promote the
magazine through Exact Editions notifications, and by providing updates on social media and newsletters
notifying our readers of release.

Specialist Publications

We also publish specialised books and papers containing important archaeological insights which would
otherwise not be published due to their specialist nature and limited print runs.

A range of publications from our back catalogue are available from the CBA Shop on our website.

CBA Websites

The CBA continues to provide free access to a wide range of resources and information through its main
website, which acts as a gateway to our programmes, events, and publications. It is also the central hub for
the Festival of Archaeology, offering event listings, toolkits, and materials to support external organisers.
Members benefit from exclusive content in the members-only section, while young people, schools, and
volunteers can access tailored resources through the Young Archaeologists’ Club (YAC) website. Those
interested in volunteering or a career in Archaeology can find out about opportunities and pathways on our
volunteer and career pages.
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Many of our publications are accessible freely online, including over 100 research reports hosted by the
Archaeology Data Service (ADS), reinforcing our commitment to open access.

Between April 2024 and March 2025, our website saw 82,000 users of the website, with an average
engagement time of 1 minute 54 seconds. This is an increase of 21,000 users and 22 seconds from 2023-
24,

51,000 of these users searched for the website, whilst 19,000 visited directly. 6,600 users visited via social
media, and 4,800 were referred (usually via links from other websites). The most visited pages were:

e Volunteering — 25,751 views

o Festival Event Listing — 18,652 views

e Event Calander — 16,289 views

e Join the CBA — 13,060 views (double the number of views in 2023 — 24)

In 2025 we aim to create a brand new Learn Hub, where visitors can access educational content and
resources by topics related to archaeology. This will help us deliver our mission to help improve the
accessibility of archaeology.

Social Media

The CBA has maintained active output on its five key social media platforms in addition to our website:
Twitter (now known as X) (@archaeologyuk), LinkedIn, Instagram, Facebook and YouTube.

In response to decreased engagement on X, in 2024 the CBA opened a BlueSky account, where we
continue to engage with the archaeological community.

As of March 2025, the CBA social media accounts (including the YAC accounts) have a combined following
of 153,123 followers. Between March 2024, the combined following of all platforms except x was 26,000 —
as of March 2025, this is 40,000, an increase of 14,000 followers, or 53%. The largest following was on X
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(110,437), though this is the only platform where our following has decreased by almost 2,000 as people
have begun to leave the platform.

Outside of the Festival, our digital reach for the year was 972,565. This does not capture impressions on X,
as the platform has changed how they record and share their analytics. Our best growing platforms have
been LinkedIn, from 2,124 in 2024 to 5,171 in 2025, Blue sky from 0 to 3,496, and Instagram which has
grown from 7,300 to 9,953.

The digital reach of festival activities reached 54,282,647 during the festival fortnight, and 88,697,286 (June,
July & August) in the 3 months surrounding the festival.

Looking forward, with the introduction of a new Communications Assistant in 2025, we hope to continue to
grow our reach and create new opportunities for engagement on TikTok and beyond. With significant
changes to the X platform, we are looking to test out engagement on different platforms across the Festival
of Archaeology 2025. On Ask an Archaeologist Day, we will be taking a more proactive approach to act as a
bridge between communities on separate platforms, including Archaeologists on BlueSky, and a large
community of public interested in Archaeology on Reddit, Instagram, and more.

Newsletters

In 2024 we began to segment our newsletters by area and by membership. Members now receive monthly
member exclusive newsletters and a monthly event update with listings near their locations, whilst our
general newsletter list receives a bi-monthly newsletter.

Our newsletter list has grown from 4,051 to 5,832 general newsletter recipients and 4,614 members, for a
total readership of 10,721.
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4. NOTES

Income Generation

Although much of the information and services are provided free of charge to further the charity’s objectives,
it is also necessary to secure varied revenue streams where practical to do so, as long as it does not harm
the public benefit of the work. Book and magazine publications are set at a range of prices, ensuring that they
are accessible to most people immediately.

Grant-Making Policies

Grants are made available to the general public (both individuals and organisations) when funding is available
and where projects are shown to fulfil stated criteria regarding research and/or public participation linked with
the CBA'’s charitable objectives.

CBA Travel Bursaries

To ensure that we mitigate as many barriers to participation as possible for those attending CBA youth events,
we offer travel bursaries and lunch to participants (young people, YAC members and volunteers, etc.).

As part of the development of the Youth Advisory Board we also undertake a survey to explore access
requirements for the Young Advisors, purchasing equipment and other necessary support resources. We have
also established a ‘Rewards and Remuneration’ package for the YAB, which covers the costs of travel,
accommodation and subsistence to events/activities and rewards them for their time through incentives, such
as vouchers, CBA membership, etc. Where the YAB and/or the YAN are invited to support other projects
internally and externally, we also work with the project leads to ensure their time and costs are rewarded and
remunerated.

For the first time in 2025 we are also now able to offer travel bursaries to our YAC Dig It! Winners through the
support of the March Charitable Trust. C. 21 YAC members will have the opportunity to travel to archaeological
sites across the UK and we hope the bursaries will help support more young people to attend.

Travel bursaries are also offered to all shortlisted candidates of the Archaeological Achievement Awards. In
order to be as equitable as possible, the size of each travel bursary offered was based on the individual needs
of each applicant, with an emphasis on supporting early career archaeologists and representatives from
voluntary groups t but we aim to provide support to as many nominees as possible. In 2023 the travel bursary
was sponsored by Prospect.

Main Activities Undertaken to Further the Charity’s Purpose for Public Benefit

CBA trustees and staff have referred to the public benefit guidance issued by the Charity Commission of
England and Wales and the Office of the Scottish Charity Regulator when considering the organisation’s aims
and objectives and in planning future activities.

The identifiable benefits of the CBA’s charitable work are outlined in the strategic objectives of the charity and
throughout this report in terms of implementation. Considerable resources are put into consultations and
advocacy in pursuit of the CBA’s remit where the eventual impact may be difficult to quantify and result from
the cumulative effect of coordinated campaigning with others. The CBA works to good effect through umbrella
bodies such as The Archaeology Forum, the Joint Committee of National Amenity Societies, Wildlife &
Countryside Link and The Heritage Alliance to achieve its advocacy goals.

Environmental Policy

The CBA takes care to ensure that minimal environmental detriment or harm arises from its work. Its
conservation goals support action for sustainable development. The historic environment and its assets are
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an inherently sustainable resource, saving energy, re-using material, generating employment, economic and
environmental benefits through renewal and regeneration of historic places. The CBA’s environmental policy
guides good practice in the organisation and its work, using paper from sustainable sources and the recycling
of material wherever possible. This ethos flows into the outreach work of the CBA — encouraging others to
follow suit. Care is taken to ensure that any restrictions to services are minimised to the greatest extent
possible whilst also maintaining vital income streams where necessary.
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5. ACHIEVEMENTS AND PERFORMANCE

Review of Activities

The CBA is in a unique position to undertake advocacy for archaeology and the wider historic environment.

It alone represents the entirety of interest in archaeological issues and is a crucial voice in major issues of the
day, from highlighting the importance of archaeology in the planning process to championing and celebrating
public participation and activity in archaeology. We represent the contribution archaeology makes to the wider
historic environment and how it can help shape and understand sustainable approaches to heritage in the UK.
The CBA helps to frame legislation in many cases and to ensure that appropriate implementation is
undertaken. Members join us to lend the weight of their collective voice to support that work.

Considerable advocacy work was conducted through the year to ensure that archaeological issues were
addressed at a local and wider level. Such work is both reactive and proactive, the former dealing with events
as they arise and gathering consensus as to the way forward, the latter being conducted through bodies such
as the All Party Parliamentary Archaeology Group having first obtained opinions from the general public and
the sector. In particular, the CBA’s Executive Director is a member of the Historic Environment Forum’s
Steering Group. Participation is conducted through flagship activities such as the Festival of Archaeology and
the Young Archaeologists’ Club. The Festival continues to be the largest celebration of archaeology in the
world.

The CBA continues to work to protect historic buildings with the other National Amenity Societies which have,
since September 2017, been operating under a single email address that local authorities are now using to
consult on Listed Building Consent applications. These are logged through the CBA-managed online
Casework Hub.

This enables greater collaboration and co-working between the separate societies towards our shared goal of
safeguarding the significance of the historic environment, through our varying remits for comment.

The successful establishment and growth of the CBA’s Youth Advisory Board (YAB) and the Young Associate
Network (YAN) has been the primary focus of the Youth Engagement Team’s work throughout the report
period, alongside the on-going work to support and sustain the Young Archaeologists’ Club (YAC) and secure
future funding. It forms the basis for our strategy to develop our 16+ offer, building a pathway from the YAC,
through to higher education/work/apprenticeships etc. Our work over the next year will focus on creating
sustainability for our Youth Engagement programmes and ensuring that the opportunities we are able to offer
are well supported and accessible to all individuals.

Together, these initiatives (Youth Advisory Board, Young Associate Network, YAC and the Young Leaders
Pathway) ensure that the CBA can offer opportunities to young people, interested in archaeology and heritage,
from 8-25 years of age. This is incredibly important and needed, as there are very few opportunities for young
people to participate in archaeology.

Furthermore, embedding Youth Voice and Governance within the CBA has provided young people with
opportunities to shape the CBA and to participate in archaeology and heritage that is relevant and meaningful
to them. By embedding young people within the organisation, it has also enabled the CBA to widen its appeal
by becoming more representative of UK society through the people and groups that it champions and the
resulting projects and processes that we develop.

The Festival of Archaeology continued to offer a hybrid format with on the ground and online events delivered
across the UK from 13 July to 28 July. The theme was ‘Archaeology and Community’ and over the course of
the Festival there were 767 opportunities to engage in archaeology.

Once again, we saw a high level of engagement from event organisers from across the sector including
commercial organisations, local groups and societies and museums and heritage sites. Events included
guided walks and tours, craft activities, site visits and opportunities to develop archaeological skills and family
fun days.
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In 2024 we built on the impact report from 2023 to create a 5-year review of the Festival from 2020-2024. The
report highlights the achievements of the Festival as well as outlining areas of focus for us to continue to
develop in coming years. Throughout this period we saw consistently positive responses from both event
organisers and participants with at least 19 out of 20 Festival attendees said they would attend another Festival
event in the future and almost half of respondents attended two or more events. Almost all event organisers
would participate again. Our engagement levels have remained strong with over 1million engagements and a
reach of over 350 million across the five years of the impact study. The Executive Summary of the report is
available via the Festival area of our website.

Our AGM was held on 8 February 2025 and was hosted online. It included the launch of the Marsh Community
Archaeology Awards and our annual De Cardi Lecture which was presented by Dr Claire Nolan and titled
‘Being Present with the Past: Finding meaning through mindful engagement with archaeology’. Dr Thornton
is a postdoctoral researcher at University College Cork and her lecture is available to watch on the CBA
YouTube channel. Following the lecture CBA Chair of Trustees launched the 2025 Festival of Archaeology
with the theme of Archaeology and Wellbeing.

In May we launched a new event as part of our Reconnecting Archaeology project called Out and About
Archaeology. Taking place from 18-26 May, the event focused on encouraging people to explore the
archaeology and stories of places around them and saw the delivery of guided walks in York and Leicester as
well as the launch of a new self-guided digital walk on the Geovey platform.

This year also saw us deliver the Archaeological Achievement Awards for the fourth time, showcasing the very
best of archaeology. Formerly the British Archaeological Awards and relaunched in 2021, as the
Archaeological Achievement Awards (AAA), the awards have a new set of categories and cover the whole of
the United Kingdom and Ireland.

In 2024, following the opening of nominations during the Festival of Archaeology we once again saw a large
number of high-quality nominations submitted across the categories — Engagement and Participation; Public
Presentation or Dissemination; Learning, Training and Skills; Archaeology and Sustainability; and Early
Career Archaeologist. The winners were announced on 28 November 2024 in a ceremony at the Temple of
Peace, Cardiff.

The winner of the 2024 Outstanding Achievement Award sponsored by Cadw, was won by the Bryn Celli Ddu
Public Archaeology Project. Details of all the 2024 award winners and shortlisted candidates along with a
recording of the awards ceremony can be found on the CBA website (https://www.archaeologyuk.org/our-
work/archaeology-awards.html).

The NLHF-funded Reconnecting Archaeology project began in May 2024 with an ambitious programme of
activity designed to deliver on its core aims and outputs across four key pillars. Over the period covered by
this report, the project team has made significant progress in delivering these outputs. This work has
generated valuable insights and learning that will inform the CBA's future direction and strengthen the role of
grassroots archaeology.

To support delivery, two dedicated staff members were appointed in June 2024: an Audience and Network
Manager (1.0 FTE) and an Audience and Network Officer (0.6 FTE).

Under the Audience Research pillar, audience research specialists, Morris Hargreaves Mcintyre were
commissioned in June 2024 to carry out in depth research into the CBA’s audiences and membership. Their
work aims to understand who engages with the CBA, who doesn’t and why, including insights into potential
audiences, engagement barriers and sector best practice. They have undertaken research using surveys,
focus groups, desk research and project observations to provide insights which will help the CBA to think
about its future role and impact. Key outputs delivered during the report period include an insight report into
the CBA’s membership and desk research into comparator membership organisations.

The activities under the Reimagining Membership pillar aim to research and pilot new membership benefits
and concepts that will help to strengthen and redefine the CBA’s current membership offer. This includes an
Access to Archaeology (AA) Pass, inspired by the CBA’s YAC Pass model, but aimed at adult audiences. We
have been exploring its feasibility through initial consultation with potential participating organisations, and a
proposal has been produced providing insights and recommendations to implementing an AA Pass scheme.

We have launched a new online event series, In Conversations, to help grassroots and community
archaeology groups connect, share knowledge, and discuss key sector challenges. Piloted in response to
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findings from the Taking the Temperature survey (2023), the free events cover topics like Net Zero, EDI, and
youth engagement, with promotion and scheduling shared via the CBA website and newsletters.

In addition, the CBA is working with Archaeology South East (UCL) to co-develop and pilot an entry-level e-
learning course, An Introduction to Archaeology in the UK. CBA members have helped to shape the course
by contributing case studies and taking part in an online workshop. This collaboration responds to a need
identified through earlier knowledge exchange work and aims to showcase best practice in community-led
heritage.

The Out and About Archaeology mini festival was delivered under the Reimagining Membership strand in both
May 2024. Further Reconnecting Archaeology activity at our in-person and online events has included both
80 plus 80 anniversary research, which used the CBA’s 80th anniversary year to gather public responses to
questions about the CBA, archaeology and its role in response to its achievements, mission and need to
reimagine its future; and a ‘Memory and Meaning’ pilot activity which aims to champion place-making through
archaeology by collating, showcasing, and celebrating a UK-wide map that illustrates groups’ and individuals’
places of resonance for them and why. Whilst the former will be used to inform the wider CBA audience
research, the latter will be presented as an additional engagement offer from the CBA via an online digital
map where people can map their places of meaning alongside written memories and stories.

The final two activities being undertaken under the Reimagining Membership strand are two key digital
engagement initiatives — a volunteer and placements matching platform and an online networking platform for
CBA members, enabling them to connect, share knowledge, resources and stories. Both are currently in
development. The matching platform will allow organisations to post volunteering and placement opportunities
via the CBA website, supported by user feedback and case studies to assess and promote its effectiveness.
Meanwhile, the networking hub aims to enable members to connect, share knowledge, and collaborate, with
research underway to explore suitable platforms, assess needs, and gather user input.

The third pillar, Catalysts for Change, aims to use the CBA as a platform to celebrate and advocate for
meaningful, inclusive practice in the UK archaeological sector and understand better how the CBA can support
and undertaken inclusion work through partnership working, consultation and piloting a new initiative: the My
Heritage youth engagement project.

The Catalysts for Change project showcases four exemplary projects that have successfully engaged
marginalised and diverse audiences through community engagement: the Scottish Crannog Centre,
Uncovering Roman Carlisle, CAER Heritage (Cardiff), and Chester House Estate (with the University of
Leicester). The project is supporting knowledge-sharing, collaboration and the co-creation of a good-practice
guidance with the project’ staff and participants through online “getting-to-know-you” sessions, creative
workshops with an artist facilitator and in-person site visits. Most planning and development of the project took
place in 2024, with delivery starting in early 2025 with the online “getting-to-know-you” sessions.

Online consultations with what we have termed “Catalyst Partners” i.e. those (typically voluntary) groups in
the UK that are working to break down barriers to engaging with archaeology for marginalised and
disadvantaged groups, were undertaken by Morris Hargreaves Mclintyre to better understand how the CBA
can support them to achieve their missions. This included representatives from the Chartered Institute for
Archaeologists’ (CIfA) EDI and Communities subgroups, the European Society of Black and Allied
Archaeologists (ESBAA), the Enabled Archaeology Foundation (EAF), Historic England’s Heritage and
Wellbeing Working Group and the CBA’s Youth Advisory Board and Young Associates Network. The insights
gained from these will help the CBA to shape its support and advocacy role for inclusive and equitable practice
in archaeology.

In autumn 2024 and spring 2025, the CBA launched My Heritage, a new initiative for 16—25-year-olds with
little or no prior experience of archaeology, including those with negative perceptions of the field. Partnering
with Photoworks and artist Laura El-Tantawy, eight young people explored connections between their interests
and archaeology through meaningful places, objects, and spaces. Their final photography works will feature
in a six-month exhibition in Bradford from summer 2025.

The fourth and final pillar is aimed at securing the future organisational resilience of the CBA and has involved
several activities exploring the organisation’s sector role, governance and finances.

As part of strengthening its support for grassroots archaeology and strengthening of its sector support role,

the CBA is advancing work on environmental sustainability and equity, diversity, inclusion, and equality (EDIE).
On sustainability, the CBA is working with Historic England and other partners to measure its carbon footprint,
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create a carbon reduction plan, train staff in carbon literacy, and provide resources and training for members.
In parallel, the CBA is collaborating with Historic England and expert, Claris D’cruz, to deliver advanced EDIE
training for staff and trustees, adapt resources for grassroots organisations, and host EDIE-focused In
Conversations events. Both initiatives remain underway, aiming to build capacity and share practical guidance
with the wider archaeological community.

In July 2024, the CBA commissioned fundraising consultants, Charity Fundraising, to prospect and fundraise
for new sources of income, develop a two-year funding plan, create a new Case for Support, upskill CBA
trustees and selected staff in fundraising and provide advice and support on the CBA'’s fundraising procedures.

Through Culture Recovery Funding in 2021, the CBA commissioned and acquired a new CRM system and
integrated website. Development was completed, and the system went live in October 2022. After 12 months,
a number of areas were identified that required system upgrades to improve functionality and optimisation. In
2024, we worked with our CRM and website provider, Pixel8, to upgrade key aspects of the CBA’s CRM and
website to optimise its functions for our purposes as part of Reconnecting Archaeology.

Additionally, staff received a comprehensive training programme with PixI8 covering core functions,
communications, events, membership processes, reporting, and system administration, with 57 hours of
training delivered to six staff between June and October 2024.

A core part of the CBA'’s organisational resilience strategy involves rebranding with a new name, logo, and
eventually merchandise to strengthen identity and support income generation. Initially planned as a co-
creation process with an artist, the approach shifted in October 2024 to appointing a brand consultant to lead
the rebranding and secure member approval by late 2025. York-based brand consultants, Lazenby Brown,
were appointed in February 2025 to undertake this work.

Finally, under the organisational resilience strand, work has been undertaken to continue strengthening the
CBA’s governance. This has included updating the CBA’s Articles of Association, developing a set of
‘governance rules’ to sit below our articles and cover the day-to-day governance of the charity and moving to
a closed membership. During 2024/25, the CBA has received support from Michele Price of gunnercook to
implement these changes, and we are on track to have these approved at an Extraordinary General Meeting
in October 2025.

In June 2024, the CBA appointed Bright Culture to evaluate Reconnecting Archaeology, with responsibilities
ranging from developing a Logic Model and Evaluation Framework to producing mid-term and final reports in
line with NLHF requirements. So far, Bright Culture has completed an Evaluation Plan, a Logic Model
visualising project impacts, and a detailed framework for data collection, while maintaining regular reflection
meetings with project staff. The evaluation is progressing on schedule and is due for completion by the end of
November 2025.

Our statutory casework continues to underpin our wider advocacy work and forms an important element of
our charitable status and the public benefit we deliver. Through our advice we help to protect historic buildings
and sites in England and Wales through our casework. This year we have considered 8,349 Listed Building
Consent and planning applications against our criteria for comment, assessed 3,851 in detail and responded
with detailed advice to 342 applications in England and Wales over the year.

Through our casework we pursue our broader objectives of championing local archaeology and promoting
care of the historic environment. We take an archaeological approach to understanding buildings, especially
those that have developed and adapted over time, which helps us understand the lives of people who have
lived and worked there.

The favourable financial position at the end of 2024-255 is largely down to the CBA’s success in securing
grant and sponsorship support throughout the year. This has enabled us to support our reserves and to
continue to invest in our digital infrastructure and processes.

We have benefited from longer-term core funding from Historic England for our Youth Engagement work and
the Festival of Archaeology. This has enabled us to develop 3-year programmes and more resilient delivery.
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Breakdown of 2024-2025 Income

Sponsorship, donations & legacies £177,220
Grants £514,199
Membership £156,352
British Archaeology Magazine £124,815

We are undertaking further work to improve our fundraising position and how we seek donations and legacies.

See Leave a Lasting Legacy.

Investment Policy and Performance

The Trustees are empowered to make and hold investments using the general funds of the charity. Such

investments will not conflict with the general ethical standards expected of a UK archaeological body.
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6. FINANCIAL REVIEW

Gomg Concern

The financial statements have been prepared on a going concern basis. In making this decision, the trustees
have reviewed the financial performance of the organisation and draft budgets, looking ahead for 12 months
from the point of signing off the 2024-25 accounts. The Trustees believe that adopting the “going concern”
approach is a reasonable one for the following reasons:

o Firstly, the organisation has cash reserves which provide headroom against variance from our forecast
cash flow.

e Secondly, management continue to seek savings on existing activities and delivery to ensure we
maintain a balanced annual budget.

e Thirdly the receipt of additional funding and a modest legacy has enabled us to further invest in the
CBA'’s cash reserve, improving the headroom against variances in our management accounts.

Whilst budgets and forecasts show surpluses and headroom the Trustees recognise that given the size of the
Charity small adverse changes in income assumptions could change this position. The Trustees and Executive
Management Team maintain a tight financial oversight on expenditure to maintain headroom and ensure the
financial stability of the Charity.

The outcomes from our successful award of £249,000 from the National Lottery Heritage Fund for our
Reconnecting Archaeology project are starting to bear fruit with additional income generation coming through.
Whilst more work needs to be done to strengthen membership, but we have a much better understanding on
the issues we face in growing our supporter base.

Principal Funding

CBA funding comes from grants, membership fees, magazine subscriptions, donations/sponsorship, and a
small contribution from retail sales of magazines and other publications. Our main grant funding sources are
Historic England and Cadw who help to support the Young Archaeologist's Club and the Festival of
Archaeology and our work on planning and Listed Building Consent applications. Historic England have
agreed to supporting part of the core costs of the Young Archaeologist’s Club between 2024 and 2027 and
they continue to support the Festival of Archaeology with our next three-year funding application agreed for
2025 and 2028.

Our membership income is broadly static with a slight decrease in the most recent 2 years. Sponsorship and
donations come from a range of public and private sector organisations and individuals and increasingly form
a core area of our funding.

We have been successful in growing both our charitable donations and fundraising from foundations and we
continue to invest in these developments.

Reserves Policy

During 2020-1, the CBA reviewed its reserves strategy as part of the business planning process. Trustees
agreed to invest some of the surplus from 2020-1 into spending in 2021-2, to enable the organisation to
meet the ongoing challenges of the pandemic, and to continue to build its resilience through improvements
to infrastructure and business processes. The remaining £80,000 was committed to reserves. The business
plan commits that the CBA will rebuild reserves from surpluses without compromising our investments in
public benefit and social value. Our target is to increase reserves to at least one month of then current
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operating costs by the end of Year 2 of the business plan and two months by end of Year 4. By the end of
the plan period, reserves should be a minimum of 3 months of then current fixed operating costs. In reality
the cost of living crisis has made further investments in our reserves very difficult and we have not met our
target of an additional £20,000 of reserves in this financial year.
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7. STRUCTURE, GOVERNANCE AND
MANAGEMENT

Constitution

The Council was incorporated on 10 October 1983 under the Companies Act as a company limited by
guarantee and not having a share capital. The Council for British Archaeology is a registered charity (with the
Charity Commission of England & Wales and the Office of Scottish Charity Regulator - OSCR). It is governed
via Articles of Association. These Articles of Association were reviewed during 2019, with the new Articles
being adopted at the AGM in November 2019. The changes were intended to bring the CBA into line with
current good practice and to reflect changes in Charity law. The changes relating to governance practice
concerned the appointment of trustees and the composition of the board (see below) and the introduction of
clauses to enable the Council to remove members or trustees whose behaviour would bring the organisation
into disrepute.

Method of Appointment or Election of Trustees

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association. A board of up to 12 Trustees, elected by the membership, oversees the
activities of the charity assisted by a small paid secretariat of staff and various voluntary advisory committees.

Policies Adopted for the Induction and Tramning of Trustees

The CBA has an induction process for Trustees that includes the provision of guidance on the responsibilities
and duties of Trusteeship, information about the operations of the CBA and a review of the Risk Register.

Reviews are conducted to ensure that the Trustee body has the relevant skills and experience to fulfil its role.

Pay Policy

The CBA is committed to ensuring that we pay our people fairly and in a way which ensures we attract and
retain the right skills to have the greatest impact in delivering our charitable objectives. In line with the CBA’s
commitment to equity and diversity, the CBA is committed to equal pay.

Trustees do not receive payment, just reimbursement of out-of-pocket expenses in line with Charity
Commission guidelines.

Every member of staff in our organisation earns at least the Living Wage. No member of staff earns above
£60,000 per annum.

Risk Management

The Trustees have assessed the major risks to which the company is exposed, in particular those related to
the operations and finances of the company and are satisfied that systems and procedures are in place to
mitigate our exposure to the major risks.

The CBA has embarked upon a programme of auditing all its current policies and assessing which need to be
updated and others which need developing. During the report period the CBA employed a number of
consultants to undertake the first phase of this work. Three policies were updated and a further five policies
were created, including a new Third-Party Safeguarding Policy and Environmental Policy, focusing on working
towards Net Zero. This work will continue into the next report period.
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Structure, Governance and Management

The ongoing impact of Covid continues to leave the CBA with many challenges, and these are now being
extended by the current economic climate and cost of living crisis. Archaeology is, first and foremost, about
people and their places. With restrictions in place, we had to re-imagine our services and our delivery models
to provide members, groups, our Young Archaeologists’ Clubs and the wider public with ways to engage.

The CBA continues to respond by developing the hybrid format of its services and events such as the Festival
of Archaeology, and providing new materials for parents, volunteers, and young people to use at home via its
Young Archaeologists’ Club website. What we have learnt will change our approach to future engagement
and we know we have much ground to cover. Our YAC clubs continue to need support to return to in-person
operation, our income from traditional activities has suffered and the rapid shift to remote working exposed
weaknesses in our corporate infrastructure and our business processes.

The year has helped us continue our focus on our core areas of work, the five activity areas which are our
strongest in terms of delivery, reach and purpose. They support our membership, deliver our events and
projects, underpin our statutory role as a National Amenity Society, support our publications and deliver our
youth engagement programmes. Our business plan, Strategy for Growth 2021-25, sets out how we will
consolidate and grow these activities using them as the foundation of delivery of the CBA activity and growth
over the next four years. Our most notable area of growth has been via our social media where our three core
accounts on Instagram, Facebook and X (formerly known as Twitter), and additional Twitter (now known as
X) accounts for YAC and Festival of Archaeology’s Ask an Archaeologist Day have a growing number of
followers that we will continue to build. Translating this reach into income will be an important focus moving
forward.

Whilst the platforms are at different stages of development, targeting different audiences and with distinct
approaches to sharing the messages of the CBA, our aim moving forward is to ensure all platforms
demonstrate reliability and consistency through regular posting, and growing audience reach and
engagement.

Our social media platforms will also play a key part in achieving the five key goals outlined in the Strategy for
Growth business plan and, like many membership organisations, we will be working hard to turn this digital
reach into new membership and income.

Our new digital infrastructure and website will enable us to deliver on our aspirations to make the CBA the key
hub through which people can interact with archaeology. We will establish a support network to allow people
to explore their place in the world and to celebrate their local identity. We will build on our Festival of
Archaeology and Young Archaeologists’ Club to underpin our open and inclusive approach to participation in
archaeology. We will look to develop our core values into an active set of behaviours to help shape our
approach and to challenge the wider archaeological sector to be more engaging and to place participation and
public value at the heart of what they do.

Trustees continue to steer the organisation towards a sustainable future to ensure that its valuable range of
services continues.

Approved by order of the members of the board of Trustees on 19 November 2025 and signed on
their behalf by:

/:/ J/f/’é"

Mrs G Boyle
(Chair of Trustees)
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial which give a true and fair view of the state of affairs of the Charity and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;
o observe the methods and principles of the Charities SORP (FRS 102);
o make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the
Charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on its behalf by:

ﬁ»x’éfi/ Z

Mrs G Boyle
(Chair of Trustees)
Date: 19 November 2025
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

Opinion

We have audited the financial statements of Council for British Archaeology (The) (the 'charity’) for the year
ended 31 March 2024 which comprise the Statement of financial activities, the Balance sheet, the Statement
of cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).
financial statements

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charity in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other mformation

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

. sufficient accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations,
or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

o the engagement partner ensured that the engagement team collectively had the appropriate
competence,capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

o we identified the laws and regulations applicable to the company through discussions with directors
and other management, and from our commercial knowledge and experience of the company and
sector in which it operates;

o we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the company, including the Companies Act 2006,
taxation legislation, food safety regulations and health and safety legislation;

e we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of
non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

o performed analytical procedures to identify any unusual or unexpected relationships;

o tested journal entries to identify unusual transactions;

o assessed whether judgements and assumptions made in determining the accounting estimates set
out in Note 3 were indicative of potential bias; and

¢ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation;

e reading the minutes of meetings of those charged with governance;

¢ inquiring of management as to actual and potential litigation and claims; and

e reviewing correspondence with HMRC, relevant regulators and the company's legal advisors

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to inquiry of the directors and other management and the inspection of regulatory and legal
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correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the charitable members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

e

Jonathan Day, ACA (Senior Statutory Auditor)
Streets Audit LLP

Chartered Accountants

Statutory Auditors

Enterprise House, 38 Tyndall Court

Commerce Road

Lynchwood

Peterborough

Cambridgeshire

PE2 6LR

Date: 24 November 2025

Streets Audit LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024
Note £ £ £ £
Income from:

Donations and legacies 1 - - - 40,275

Charitable activities 12 543,889 434,040 977,929 789,442

Investments 13 - 139 139 161
Total income 543,889 434,179 978,068 829, 878
Expenditure on:

Charitable activities 14 666,055 290,479 956,534 847,876
Total expenditure 666.055 290.479 956.534 847 876
Net (expenditure)iincome (122,166) 143,700 21,534 (17,998)
Transfers between funds 22 108,846 (108,848) - -
Net movement in funds (13,320} 34,854 21,534 (17,998)
Reconciliation of funds:

Total funds brought forward 26,098 32,202 58,300 76,298
Net movement in funds (13,320) 34,854 21,534 (17,998)
Total funds carried forward 12,778 67.056 79,834 58,300

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 51 to 65 form part of these financial statements.
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

BALANCE SHEET
AS AT 31 MARCH 2025

Note
Current assets
Stocks 19
Debtors 20

Cash at bank and in hand

Creditors: amounts falling due within one
year 21

Net current assets
Total assets less current liabilities
Net assets excluding pension asset

Total net assets

Charity funds
Restricted funds 22

Unrestricted funds 22

Total funds

2025

£
4,771
85,743
210,994
301,508
(221,674)

79,834

79,834

79,834

— 19,834

12,778

67,056

_ T79.834

4,771
78,361

228,780

311,912

(253,612)

2024

58,300
58,300
58,300

58,300

26,098

32,202

58,300

. L 1.5

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

///ZA/A%V’ 2

Mrs G Boyle
(Chair of Trustees)
Date: 19 November 2025

The notes on pages 51 to 65 form part of these financial statements.
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COUNCIL FOR BRITISH ARCHAEOQLOGY (THE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments

Net cash used in investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 51 to 65 form part of these financial statements

2025 2024
£ £
(17.647) (20,652)
(139) (161)
(139) (161)
(17,786) (20,813)
228,780 249,593
210,994 228,780
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

General information

The company is a company limited by guarantee. The members of the charity are the Trustees named

on

page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to
£1 per member of the company.

Accounting policies

9.1

9.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS
102) - Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2013), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reporis) Regulations 2008 only to the extent required to provide a ‘true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Council for British Archaeology (The) meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

Going concern

The Charity has reported a small surplus in 2025 and the Trustees have forecasted a small surplus
for 2026. The Charity has sufficient reserves and cashflow resources. The Trustees are monitoring
cashflows very closely with detailed budgets and forecasts prepared. The Trustees are confident
the trust can meet its liabilities as they fall due for the next 12 months from the date the financial
statements are approved.
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

9. Accounting policies (continued)

9.3

9.4

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably .

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entittement occurs
before income is received, the income is accrued.

Membership and subscription income are included in the Statement of financial activities when the
Charity is entited to the income. Where amounts relate to the provision of future services income is
deferred and included in creditors as deferred income.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of eguivalent economic benefit on the open market: a comesponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation fo transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs atiributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (continued)

9.4

9.5

9.6

9.7

9.8

9.9

Expenditure {continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT,
Government grants

Government grants are credited to the Statement of financial activities as the related expenditure is
incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Gift Aid

In the case of a Gift Aid payment made within the Group, income is accrued when the payment is
payable to the Parent Charity under a legal obligation. Measurement is at the fair value receivable,
which will normally be the transaction value.

Where the right to receive Gift Aid has been established, the amount receivable is recognised as
investment income in the Statement of financial activities.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

9.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (continued)
9.11 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the Statement of financial activities as a
finance cost.

9.12 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their seftlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

9.13 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a
straight-line basis over the lease term.

9.14 Pensions

The company operates a defined contribution stakeholder pension scheme. The assets of the
scheme are held separately from those of the company in an independent ad-ministered fund. The
pension cost charge in the accounts represents contributions payable by the company to the fund
for the benefit of its employees..

9.15 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

10.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11.

12.

Income from donations and legacies

Donations

Gift Aid

Income from charitable activities

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community

Support Income

Unrestricted Total

funds funds

2025 2025

£ £

Unresiricted Total

funds funds

2024 2024

£ £

18,015 18,015

22 260 22 260

40 275 40 275

Restricted Unrestricted Total
funds funds funds
2025 2025 2025

£ £ £
180,300 5,425 186,325
- 181,512 181,512
237,511 117,312 354,823
- 35,965 35,965
125,478 37,354 162,832
- 56,472 56,472
543,889 434.040 977.92%
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

12.  Income from charitable activities (continued)

Restricted  Unrestricted Total
funds funds funds
2024 2024 2024
£ £ £
Young Archaeologists Club 109,526 - 109,526
Membership - 160,443 160,443
Information & communications 219,617 178,443 398,060
Capacity Building & promotion 22,680 98,733 121,413
351,823 437,619 789,442

13. Investment income
Unrestricted Total
funds funds
2025 2025
£ £
Bank interest received 139 139
Unrestricted Total
funds funds
2024 2024
£ £
Bank interest received 161 161
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

14.

Analysis of expenditure on charitable activities

Summary by fund type

Restricted Unrestricted
funds funds Total
2025 2025 2025
£ £ £
Young Archaeologists Club 163,268 12,778 176,046
Membership - 73,427 73,427
Information & communications - 141,823 141,823
Capacity Building & promotion 255,128 - 255,128
Conservation & community 191,066 - 191,086
Support costs 56,593 62,451 119,044
666.055 290,479 956,534

Restricted  Unrestricted
funds funds Total
2024 2024 2024
£ £ £
Young Archaeologists Club 110,040 - 110,040
Membership - 24,016 24 016
Information & communications 283,062 - 283,062
Capacity Building & promotion 66,305 - 66,305
Conservation & community 42 579 42 096 84,675
Support costs - 279778 279,778
501,986 345,890 847,876
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COUNCIL FOR ERITISH ARCHAEQLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

15.

Analysis of expenditure by activities

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community

Support costs

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community

Support costs

Activities
undertaken Total
directly funds
2025 2025
£ £
176,046 176,046
73,427 73,427
141,823 141,823
255,128 255,128
191,066 191,066
119,044 119,044

956,934 956,534

Activities
undertaken Total
directly funds
2024 2024
£ £
110,040 110,040
24,016 24,016
283,062 283,062
66,305 66,305
84,675 84,675
279,778 279,778
847,876 847,876
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

16.

17.

Auditors' remuneration

2025 2024
£ £

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 14,000 14,000

Staff costs

2025 2024
£ £
Wages and salaries 416,540 323,274
Social security costs 29,120 21,681
Contribution to defined contribution pension schemes 37,158 28,867
482818 373822

The average number of persons employed by the Charity during the year was as follows:

2025 2024
No. No.
Staff numbers 16 12

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024
No. No.
In the band £60,001 - £70,000 1 -

The key management personnel of the Trust comprise the Trustees and the senior management team.
The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Trust was
£151,116 (2024 - £152,670).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

18.

19.

20.

21.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2024 - £NIL-).

During the year ended 31 March 2025, expenses totalling £1405 were reimbursed or paid directly to 6
Trustees (2024 - £1,084). These expenses covered travel and subsistence costs incurred in performance

of the Trustees services to the Charity.

Stocks

Book stock

Debtors

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors
Other taxation and social security
Other creditors

Accruals and deferred income

2025 2024

£ £

4,771 4771
2025 2024

3 £
27,990 36,355
6,120 3,364
51,633 38,642
85,743 78,361
2025 2024

£ £

7,916 5,441
7,805 7,316
4,605 3,979
201,348 236,876
221,674 253612
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22,

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2024 Income Expenditure infout 2025
£ £ £ £ £
Unrestricted funds
General Funds - all funds 32,202 434,179 (290,479) (108,846) 67,056
Restricted funds
Young Archaeclogists Club 26,098 180,900 (194,220) - 12,778
Capacity Building & promaotion - 237,510 (280,739) 43,229 -
Conservation & Community - 125,479 (191,096) 65,617 -
26,098 543,889 (666,055) 108,846 12,778
Total of funds
58,300 978,068 (956,534) - 79,834
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22,

Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General Funds:

The charitable company's general fund represents income and expenditure relating to activities
undertaken by the Trust as part of its charitable activities. The Trust can then use these funds for any
purpose.

Restricted Funds:

The charitable company received a number of income streams during the year for the purpose of fulfilling
its primary objective, which are restricted in nature. These relate to the primary objectives as detailed in

the Trustees Report and can only be expensed to achieve these objectives.

Grants are monies received and expensed for specific purposes.
Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2023 Income  Expenditure infout 2024
£ £ £ £ £
Unrestricted funds
General Funds - all funds - 478,055 (345,890) (99,963) 32,202
Restricted funds
Restricted Funds - all funds 626 - (626) - -
Young Archaeologists Club 26,612 109,526 (110,040) - 26,098
Information & communications 49,060 219,617 (282 437) 13,760 -
Capacity Building & promotion - 22,680 (66,305) 43,625 -
Conservation & Community - - (42,578) 42 578 -
76,298 351,823 (501,986) 99 963 26,098
Total of funds
76,298 829 878 (847 876] - 58,300
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23.

24,

Summary of funds

Summary of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2024 Income Expenditure infout 2025
£ £ £ £ £
General funds 32,202 434 179 (290,479) (108,846) 67,056
Restricted funds 26,098 543,889 (666,055) 108,846 12,778
58300 978068 _ (956.534) - 79.834
Summary of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2023 income Expenditure infout 2024
£ £ £ £ £
General funds - 478,055 (345,890) {99,963) 32202
Restricted funds 76,298 351,823 (501,986) 99,963 26,098
76,298 829,878 (847 ,876) - 58,300
Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted Unrestricted Total
funds funds funds
2025 2025 2025
£ £ £
Current assets 301,508 - 301,508
Creditors due within one year (288,730) 67,056 (221,674)
Total
12,778 67.056 79,834
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24,

25.

26.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted  Unrestricted Total
funds funds funds
2024 2024 2024
£ £ £
Current assets 311,912 - 311,912
Creditors due within one year (285,814) 32,202 (253,612)
Total
26,098 32,202 58,300
Reconciliation of net movement in funds to net cash flow from operating activities
2025 2024
£ £
MNet income/expenditure for the year (as per Statement of Financial
Activities)
Z (
Adjustments for:
Dividends, interests and rents from investments 139 161
Decrease/(increase) in debtors (7,382) 46,682
(Decrease) in creditors (31,938) (49,497}
Net cash used in operating activities (17,647) (20.652)
Analysis of cash and cash equivalents
2025 2024
£ £
Cash in hand 210,994 228,730
Total cash and cash equivalents 210,994 228,780

67



Council for
British Archaeology

COUNCIL FOR ERITISH ARCHAEQLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

27.

28,

29,

Analysis of changes in net debt

At 1 April At 31 March
2024 Cashflows 2025
£ £
£
Cash at bank and in hand 228,780 (17,786) 210,994

— 228,780 _  (17.786) _ 210,994

Operating lease commitments

At 31 March 2025 the Charity had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2025 2024

3 £

Not later than 1 year 14,910 15,063
Later than 1 year and not later than 5 years 29,224 42610
44,134 57,673

The following lease payments have been recognised as an expense in the Statement of financial
activities:

2025 2024
£ £
Operating lease rentals 15,063 16,277

Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 March 2025
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

1. Foreword
A message from our Chair: Gail Boyle

- The first meeting of the Council for British Archaeoclogy took place in March 1944,

and it now celebrates 80 years of enabling people to connect with, care for and

- appreciate archaeology and the wider historic environment. During this time, it has

| not only been an influential advocate for archaeology itself but has promoted and

facilitated public engagement with it from grassroots level to above. It continues to
play a fundamental role in informing, supporting, and shaping the work of its strategic
professional network of local, regional, and national heritage organisations. CBA's
core work is focussed on five activity areas, namely Youth Engagement, CBA Events,

' Casework and Advocacy and CBA Membership, as well as Publications and

Cemmunications. Amongst a plethora of activities, it supports the work of over 70 branches of Young
Archaeologists' Clubs all over the UK and delivers the CBA Festival of Archaeology, which incorporates
hundreds of in-person and virtual events delivered by a wide range of voluntary and professional
organisations. CBA also campaigns for archaeology above and below ground, particularly in its role as a
National Amenity Society and through its buildings and archaeology casework. Its public face takes many
forms and includes producing British Archaeology magazine and a programme of online lectures. It also
enables the Archaeological Achievement Awards and Marsh Awards to continue to recognise a wide range of
archaeological activity, achievements, and initiatives.

.

2023/24 saw CBA continue to deliver against its comprehensive five-year business plan, which was designed
to support, strengthen, and grow the five core programmes of the CBA which underpin and deliver its
purpose, vision, and mission. Action was also taken to deliver against recommendations within the plan,
relative to organisational structure and the need to increase staff resources around our membership offer,
events and youth engagement work. To this end a range of funding applications were submitted. A major
piece of work was also undertaken to develop a National Heritage Lottery Fund ‘Resilient Heritage’ application
entitled ‘Reconnecting Archaeology.’ This project speaks directly to our identified need to support the
development of our membership and its network, but also to provide additional capacity in support of much-
needed fundraising activities. The CBA's Board of Trustees has also committed to ensuring that it too remains
fit for purpose, with the development of a new Trustee Performance Support and Personal Development Plan
to help us build the skills we require to best govern the charity. It is only by being able to identify what CBA
needs to do to ensure it is both financially resilient and forward-thinking, that it will be better able to support
others to meet the challenges we and others face in being abie to continue to champion archaeology in all its
forms.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

A message from our Executive Director: Neil Redfern

In celebrating the CBA's 80th Anniversary what has struck me the most is our
relationship with the wide network of archaeological groups and societies that make
up the grassroots archaeological community in the UK. Our very origins in 1944
came out of discussions at the Society of Antiquaries London on what role
gl archaeology could play in post-war reconstruction and renewal. The CBA was
I founded to champion archaeology and the opportunities for research and knowledge
y 8| enhancement through the rebuilding of our historic towns and cities. One
4! organisation central to these discussions was the Congress of Archaeological
| Societies founded in 1888 to champion the network of county archaeology societies
that had grown up in the 19th century. That networking role was passed to the CBA
and the Congress then disbanded.

As we reflect on our next 80 years it is clear that the CBA needs to reimagine and rejuvenate its networking
role and the support we offer to archaeological groups and societies. That is very much to the forefront of our
‘Reconnecting Archaeology' project and is supported by a rapid survey of groups and societies we undertook
in late 2023. ‘Taking the Temperature’ reached out to the 250 CBA organisational members and then to the
wider archaeological sector to better understand the challenges these groups are facing today. The final
report summarises the responses from 257 groups and societies representing the grassroots archaeology
sector, 133 of which are organisational members of the CBA, 121 of which are non-members, and three of
which are no longer operating

Key findings included:

o Membership numbers, largely, are either staying the same or going down.

« Demographically, the groups’ membership is above the age of 60 and largely White.

» Collectively, the groups’ activities are many and varied, contributing significantly to the wider
archaeological sector. However, the level of activities has gone down in recent years, with the ceasing of
more costly activities, such as digs and some types of fieldwork.

s+  Strongly held aspirations to work with youth, health and arts sectors are encouraging, However, these
aspirations are not yet being realised, with a lack of capacity being the most cited reason for this.

o The groups’ challenges may be summarised as: an aging membership; an aging volunteer cohort;
insufficient volunteers to sustain a healthy level of activity; a lack of expertise and access to equipment; a
lack of training in several relevant areas; and in many cases, a lack of funding.

A set of strategic themes has emerged that need addressing to help support the vitality and growth of
grassroots archaeology, prevent further loss in numbers, and better understand how the CBA can act as the
sector support lead for grassroots archaeology. These themes will help the CBA focus our activity and
development of our audience and networking role over the coming years including:

e Audience research and development;

e Creating a live network of groups and societies;

« Supporting the sector through training and fostering cross-sector working

e Promoting inclusivity and diversity,

e Working towards a carbon net zero future;

o Shifting the perception of archaeology.

Page 3



COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2, The CBA: People and Archaeology

The Council for British Archaeology is an educational charity that helps people to experience and participate in
archaeology. We provide opportunities for people to take part through our network of local groups, our annual
Festival of Archaeology and through the Young Archaeologists’ Club for children aged 8-16.

We speak up to champion and safeguard the future of archaeology and the historic environment and bring
together everyone involved in archaeology.

"Archaeology enables us to connect to the world around us. Archaeology helps us question what it means to be
human by exploring the traces people leave behind”

Our Vision:
To enable anyone to have the skills and opportunity to tell the stories of the people and places that connect us to
our world, that help us understand it and to make it a better, more inclusive place.

Our Mission:
To inspire people to explore places and engage with their environment through archaeology, helping them make
new connections with each other and the places in which they live, work, learn and grow.
To help people explore and create heritage that matters to them, championing fresh perspectives on how we
recognise and value things and places — everywhere.
To grow the public value of archaeology by connecting commercial, academic and community groups to
demonstrate the social impact of archaeology

Our Values:
Our values define how we work and approach championing archaeology, widening public participation and
making it more reievant and accessible to a wide range of people.

The CBA aspires to be

* Inclusive and participatory
Archaeology is for all — it is everywhere, anyone can participate, it is open to everyone. Our role is to help
people to discover and explore stories, connections and new perspectives using archaeology as a tool.
Archaeology enables us to bring together diverse communities and create inclusive practice.

¢ Curious and enquiring
Archaeology is about curiosity and enquiry — it helps shape the questions we ask about ourselves and our
environment: the places we live, work, learn from, and visit. Archaeology is an activity that helps generate
understanding, knowledge, and cultural value. It helps us think about ourselves, our wider world, and the
connections in between.

¢ Collaborative
Archaeology is best done as a cooperative process — as a conversation between people and groups which
leads to different, richer, more dynamic, and sustainable outcomes. There are many ways to participate in
archaeology and we seek to work collaboratively with partner organisations of all sizes nationwide to
increase the opportunities for everyone to get involved.

¢ Creative, communicative, and connective
Archaeology is about thinking creatively: recognising, understanding, creating, and enhancing cultural value.
Archaeology makes an important societal contribution to education, social and economic resilience, health
and well-being, and keeping people connected. Understanding, assessing, and communicating the impact
and value of archaeology and participation helps us develop new methods for improving access and
increasing benefits to communities caring for their environment.

¢ Caring and campaighing
Archaeology is central to our understanding of the natural and historic environment and how we can care for
it, campaign for it, protect and enhance it.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3. Trustees' Report for the Year Ended 31 March 2024

The Trustees present their annual report together with the audited financial statements of the company for the
year 1 April 2023 to 31 March 2024. The Trustees confirm that the Annual Report and financial statements of the
company comply with the current statutory requirements, the requirements of the company's governing
document and the provisions of the Statement of Recommended Practice (SORP), applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not

required.

Policies And Objectives

The Council for British Archaeology is an educational charity that helps people to experience and participate in
archaeology. We provide opportunities for people to take part through our network of local groups, our annual
Festival of Archaeology and through the Young Archaeologists’ Club for children aged 8-16. We speak up to
champion and safeguard the future of archaeology and the historic environment and bring together everyone

involved in archaeclogy.

Strategies For Achieving Objectives

The CBA is an independent charity working to celebrate archaeology and champion participation in archaeology
across the UK. Our strategic pricrities set in 2021 are framed as five goals designed to build and strengthen our
five core activity areas. This work is brought together in our business plan ‘Strategy for Growth 2021-25".

Our Strategic Priorities 2021 - 2025

Goal Action

1. Our role in championing diverse and creative[s Use our expertise, connections, and statutory
archaeology is better recognised for the public relationships to publicise and advocate for access
benefit it delivers. to archaeology and related activities.

2. To make archaeology more relevant to people so|e Build on the existing network of CBA groups and

they feel better able to participate. affiliate members to extend opportunities to
participate in archagology.

« Increase engagement and participation of existing
members in CBA activites and attract new
members to participate in archaeology.

3. To target increased participation in archaeology|e Engage young people in archaeology to create
for young people under the age of 25. opportunities for them to develop skills and

knowledge for future careers and to encourage

them to engage with heritage wherever they live.

4. To build the CBA's sustainability as the voice of[e We will grow the CBA in size and capability,
archaeology in the UK, securing its long-term securing its future by becoming a valuable hub for
future. all types of archaeology and those interested in

archaeology to connect and communicate.
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To demonstrate the wider social value of
archaeology and the benefits it delivers through
participation and engagement. Archaeology, at its
core, is a process of understanding places, and
the impact people have had on the environment. It
offers opportunities to connect people and
communities and to get them active and outdoors.

We will build new networks and partnerships to
co-create relevant activities for all sectors and
communities, including those who are not well
represented in our groups or members. We will
develop membership offers relevant to a more
diverse membership.

We will align our activities in Wales with the

national strategy for Wales “Prosperity for All"
prioritising activities that support the well-being
objectives.

» We will seek to increase co-operation with and
support for archaeology in Northern Ireland and
Scotland through the co-development of projects
and activities with the Northern Ireland
Archaeology Forum and Archaeology Scotland.

Our core activities 2021 - 2025

Our core work is focused on five activity areas which support our membership, deliver our events and projects,
underpin our statutory role as a National Amenity Society, support our publications and deliver our youth
engagement programmes. Our business plan Strategy for Growth 2021-25 sets out how we will consolidate and
grow these activities using them as the foundation of delivery of the CBA business strategy.

CBA membership

The CBA has approximately 3,500 members and ¢.260 organisational members
(affiliates). We help support 11 CBA groups who co-ordinate and deliver activities and
support in their geographic areas.

CBA members: CBA membership is open to anyone with an interest in archaeology.
Each member receives a copy of the CBA's British Archaeology magazine, and many
attend regular events. Key to our growth is to strengthen and deepen our relationship with
members by providing more added-value services of interest to existing members and
services that will attract new members from all sections of society.

CBA groups: We support 11 CBA groups in England and Wales, and we work with
partner groups in Scotland and Northern Ireland. We support them to provide local
information and advice, promote and deliver opportunities for participation, undertake
regional research and safeguard heritage.

CBA affiliates: Affiliate members include organisations such as local archaeology
societies and other community-based bodies interested in archaeology and heritage. The
CBA provides support, guidance, and access to the archaeological community and
events.

Page 6



COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

CBA Events

The CBA co-ordinates and supports the annual Festival of Archaeology. This national
event comprises events, talks, digs, and activities designed to appeal to a broad range of
people, including those new to archaeology. It celebrated its 33rd year in 2023. The
Festival comprises a series of events held online and on the ground over a two- week
period in July. In 2023 a total of 457 unique events were delivered by organisers across
the UK, and the digital reach of the Festival over the months of June, July and August
was over 90 million.

Our annual events programme has continued to develop with the second year of our This
Is Archaeology lecture series. The lectures bring together a wide range of speakers
sharing the latest in archaeological thinking and research. We are currently offering free
access to all lectures and their recordings and have seen attendance figures grow to 200-
300 attendees each month.

The Archaeological Achievement Awards, co-ordinated by the CBA, were delivered for
the third year in 2023. The awards aim to celebrate archaeology across the UK and
Republic of Ireland and the awards ceremony in November now forms a key part of our
annual event programme.

The Marsh Community Archaeology Awards are held each year in partnership with the
Marsh Charitable Trust and celebrate community and youth projects as well as the
Community Archaeologist and Young Archaeologist of the Year.

Throughout the year, the CBA continues to showcase its work with stands and
presentations at a range of external conferences and events. In 2023-24 this included the
Chartered Institute for Archaeologists conference, European Archaeological Association
conference, and the Theoretical Archaeology Group conference.

Casework and
advocacy

The CBA is one of six National Amenity Societies whose expertise and role is recognised
in statute. Along with the Gardens Trust (who are a statutory consultee in the ptanning
process), we come together as the Joint Committee of the National Amenity Societies
(JCNAS) and act as a key advocacy voice for the historic environment and for heritage.
The CBA's casework team handles over 10,000 listed building applications across
England and Wales each year. We use a network of volunteers from a variety of
backgrounds to help advise on the impact and suitability of listed building applications
and development proposals according to legislation, policy, and guidance for
safeguarding the historic environment within the planning system.

This year we have welcomed the Gardens Trust onto the JCNAS Casework Database.
Through managing the JCNAS Casework Database, the CBA allocates and records
statutory casework on behalf of the JCNAS, creating and maintaining the publicly
accessible records for the 7 core JCNAS member organisations.

Publications and
Communications

The CBA publishes British Archaeology, the foremost archaeological magazine in the UK.
It brings in-depth news and research on archaeology to a wide audience. It is published
six times each year and forms part of the CBA membership offer. It has a circulation of
¢.7,000 including overseas and subscription circulation.

We also publish specialist books and papers containing important archaeological insights
which would otherwise not be published due to their specialised nature and limited print
runs. British Archaeology remains our flagship publication and will continue to play an
important part in our mission of supporting people to value diverse heritage.
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CBA Youth The CBA's Young Archaeologists’ Clubs (YAC) make up the CBA’s flagship youth
engagement engagement project working with children and young people aged 8-16. The clubs, of
which there are over 70, lie at the heart of our work to support youth engagement and
early career archaeology. Led by over 500 volunteers and attended by more than 2,000
young people, our YAC groups engage young people with the heritage of their local area
through hands-on activities.

Wider youth engagement is, however, central to the CBA's future strategy. Our
aspirations are to support young people of all backgrounds and abilities to engage in
archaeology to better understand the places where they live in an ambitious programme
of youth engagement, collaboration, volunteering, and partnership. This is currently best
demonstrated by our commitment to Youth Voice and Youth Governance, evidenced by
the establishment of our Youth Advisory Board and Young Associate Network during the
current report period.

Wales, Scotland | In addition to these core activities, we deliver a focused and bespoke approach to

and Northern working with the UK’s devolved nations. In Wales we provide the Secretariat for the
Ireland Wales Heritage Group representing the amenity societies and other heritage voices in
Wales. In Scotland we work in partnership with our sister organisation Archaeology
Scotland, supporting their leading role in promoting Scottish archaeology. In Northern
Ireland we promote archaeology through the co-development of projects and activities
with the Northern Ireland Archaeology Forum and through the Historic Environment
Stakeholder Forum. In different ways across Scotland, Wales and Northern Ireland, we
collaborate on delivering the Festival of Archaeology and the Young Archaeologists’
Clubs to provide direct opportunities to engage with the CBA's work. Our online Welsh
and Scottish Online YAC clubs continues to go from strength to strength, as numbers of
members and volunteers grow. Both clubs were created to reach more young people,
particularly those who have been unable to participate in in-person activities due to
issues such as rurality, travel costs, etc. Additional funding from Cadw has also enabled
us to develop a new bilingual resource pack based on Welsh archaeology and heritage,
something we hope can be enjoyed by the whole YAC network. During 2023-24 we
continued to develop and deliver the Archaeological Achievement Awards. The awards
are designed to celebrate the very best of archaeology across the UK and Ireland
providing an opportunity for organisations and individuals to gain wider recognition for
their work-
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Activities for Achieving Objectives
The objectives of the CBA during the year ended 31 March 2024 have been delivered through the following

activities:

Youth Engagement

Young Archaeologists’ | The YAC network has recovered well from the pandemic throughout the reporting year. Our
Club member numbers are up by 12% and volunteers by 9%. At the end of the reporting period the
overall picture was as follows:
o Total Branch Numbers = 75 (59 England, 11 Scotland, 8 Wales, 1 NI). Of these, we

estimated that:

° 70 were active

° 5 were not active but should reopen

e 7 applications to open new branches are being processed
e We opened new branches in the following locations:

°  Dunkeld YAC (CBA-Managed), Perthshire

e Northamptonshire YAC (Affiliate)

> Bedford YAC (Previously affiliate but reopened with new CBA-managed team)

°  Oban YAC (Previously affiliate but reopened with new CBA-managed team)

Throughout the year we were able to offer online and in-person training for YAC leaders

(some of which was also made available to staff and trustees). This was the equivalent of 491

training hours and included:

« Geophysical Survey and Excavation Training at Stourhead, Wiltshire, with the National

Trust and Magnitude Surveys.

« Crannog Building in Scotland with The Crannog Centre.

« Create Your Own Podcast! (Online training) with Alternative Stories.

e Landscape Survey Training Day, Greenwich Park, with the Royal Parks.

«  Supporting Members with Additional Support Needs (Online training).

o _In person, Early Medieval Textiles Activity Day, York.
s {Ta=

uy A2

In early 2024 we launched the new three-year YAC PASS, which members can use to access
special offers and discounts at ¢. 325 sites, museums and heritage centres right across the

 YACPASS r.g"'ln-_t_a_._u,w
A 0242020
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Youth Resources

We continue to create new resources for our YAC groups members and the general
public. For example, with the support of our student placements and a collaboration
with English Heritage's Young Producers we created a bumper based on the 2023
Festival of Archaeology theme ‘Creativity’. Funding from Cadw also enabled us to
create a focussing on Welsh archaeology and heritage. The popularity of our
resources and wider online content is best demonstrated by the fact that we have
nearly doubled the number of unique visitors to the YAC website over the report
period to ¢. 103,978.

YAC Impact Study

In September 2023 we recruited an external contractor to pilot activities and evaluation

strategies aimed at members, in person and online, that will demonstrate the

qualitative and quantitative impact of participation in the YAC and provide a

methodology for future impact assessment on an annual basis. In addition, the

contractor utilised the data gathered to provide an impact report for the participating

YAC groups (10% of English clubs).

The results of the study have been incredibly positive and will be shared publicly in the

summer. The key takeaways are:

* YAC has a powerful impact on enjoyment and nurtures a deeper, long-term
passion for archaeology, heritage, and/or history.

e YAC nurtures an interest in archaeology, heritage and/or history outside of
sessions and encourages families to explore those interests together.

* YAC is making a significant impact on members' interest and readiness to pursue
archaeology, heritage and/or history in the future.

* The knowledge and skills members learn at YAC have a positive impact on their
confidence at school.

* YAC nurtures teamwork, communication and creativity and has a wider impact on
these skills outside of YAC.

e Overall, members and their parents reported high levels of positive well-being.

» Parents and carers identify a clear and direct link between increased happiness
and participation in YAC, both short and, in some cases, long term.

* YAC members feel welcome and have a strong sense of belonging.

We have successfully secured funding to roll-out the Impact Study for the next three
years, which will allow us to build and act on the data generated in a sustained and
meaningful way.

Archaeology 8-25
Column

The youth engagement work of the CBA continues to be represented in British
Archaeology magazine as a two-page spread, titled ‘Archaeology 8-25'. Written by
the Delivery and Engagement Manager, often in partnership with other individuals or
organisations the CBA is working with, the column focuses on current issues
impacting youth work within the sector, projects currently underway, and highlights
the work of the YAC.

Page 10



COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Youth Governance

In 2022 the CBA embarked upon the second project strand from the HE YAC funding.
This is an 18-month youth governance project (followed by the development of a
Young Leaders Pathway project) aimed at extending participation in the YAC up to
the age of 18. These linked projects will broaden the scope of our diversity and
inclusion within the CBA with a particular emphasis on a Youth Voice approach and
aims to bridge the gap between the end of YAC membership (16) and higher
education, apprenticeship and work opportunities which typically begin at 18+.The
CBA began to build the framework for our Youth Advisory Board (YAB) in November
2022, beginning with training to introduce the idea of youth voice, leadership and
partnership to stakeholders and teach those who will be directly working with the
young people how to facilitate a youth governance programme and support the young

people.

We launched the recruitment for the Youth Advisory Board (YAB), aimed at 18-25
year-olds, as part of the 2023 Festival of Archaeology Youth Day. Twenty-six
applications were received for the YAB in just over two weeks, which exceeded our
expectations, twelve were offered places on the YAB. To ensure we did not lose the
interest of the remaining individuals we decided to create the Young Associate
Network (YAN), aimed at 16-25 year-olds, which has grown to over 70 individuals.

The first meeting of the Youth Advisory Board was held on 21st September 2023,
followed by three training sessions aimed at supporting the group. Following the
completion of the training programme, the YAB members were invited to York for
two days to meet the CBA staff team, visit the offices and meet with the CBA Board
of Trustees, as well as a tour of the Minster and York Castle Museum. After the
first six months our Youth Advisors told us they were feeling:

Our Youth Advisors attend monthly online meetings, are participating in our newly
established CBA mentoring program and are participating in a whole gamut of
different opportunities, which have included:

e Two members represented the YAB at the Archaeological Achievement Awards
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We are about to embark upon a new co-created and co-produced project with the
YAB, which will see them taking the reins and driving forward our youth engagement
work at the CBA.

You can meet our Youth Advisors by clicking .

(November 2023).

Six members participated in the YAC Impact Study Focus Group (paid
opportunity) (December 2023).

Five members wrote a reflective editorial on the CBA’s Letters to a Young
Archaeologist project for British Archaeology magazine (December 2023).

One member was a panel speaker for English Heritage's Gateways to Heritage
Event (March 2024).

One member was a panel speaker for Heritage Alliance's Heritage Days (March
2024).

Two members participated in the PUNS2 Impact Study Focus Group (paid
opportunity) (March 2024).

One member was a panel speaker for CBA at the Annual CIfA Conference
(April 2024).

Three members are currently working on the development and delivery of the
Festival of Archaeology Youth Event, which will be held at Chester Castle in
partnership with English Heritage (March-July 2024).

Two members provided an editorial on the new YAB manifesto for British
Archaeology magazine (March 2024).

Historic England
Funding Success

The CBA has successfully secured funding to support our Youth Engagement work
for the next three years. Historic England have provided us with £458,000, which is
an increase of roughly a third on our previous three-year funded project. This new
project builds on the activities and project work we have undertaken over the past
three years and has been designed to embed, consolidate and sustain our youth

engagement work. The key outputs are:

to sustain the core activities of the Young Archaeologists’ Club across England
for a further three years, to maintain the current network and encourage
sustainable growth. This includes the delivery of volunteer training and the
continuation of the YAC Impact Study.

an 18-month project to create a new YAC website with enhanced functionality to
meet the growing and varying needs of the network and its users. This project will
utilise a co-production and co-creation approach, working with ‘Young
Consultants’ to develop the content, branding and dissemination strategy. To
support the co-creation of the website we will employ two paid interns for a
duration of nine months each.

over a 14-month period, we propose to work with external consultants and our
YAC network to effect behaviour change that will lead to @ more sustainable YAC,
contribute to the reduction of the CBA's environmental impact and act as a
catalyst for change for the wider CBA network.

provide core funding for our Youth Advisory Board programme to cover member
expenses and equipment costs to mitigate barriers to participation for the CBA's
Youth Advisory Board, to ensure sustained participation.

funding to allow the Youth Advisory Board to develop, manage and deliver their
own youth engagement project on an annual basis, with the support and
guidance of CBA staff. The Youth Advisory Board will develop the concept,
budget and schedule, followed by managing the delivery and outcomes over a
12-month period.
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Membership, CBA Groups and Affiliates

CBA Groups

We supported the important work of the 11 CBA Groups in England and Wales. We
also continued to develop our relationship with our sister organisation Archaeology
Scotland as well as supporting the Northern Ireland Archaeology Forum.

We continued to hold quarterly meetings with the CBA Groups in England and Wales
to facilitate networking and support across the groups and CBA.

Working collaboratively with the CBA Groups we developed a new Memorandum of
Understanding between the CBA and CBA Groups in 2022. This process provided an
opportunity for the CBA and CBA Groups to discuss key opportunities to promote and
support each other's work and highlight areas of potential for future development.

The new CBA website has enabled us to better promote CBA Groups events and
activities via updated and improved .

Taking the
Temperature on the
health of UK
Archaeological
Groups and
Societies

Between October 2023 and January 2024 we undertook a rapid survey of
archaeological groups and societies. The final report ‘Taking the Temperature’
summarises the research carried out with 257 groups and societies representing the
grassroots archaeology sector, 133 of which are organisational members of the CBA,
121 of which are non-members, and three of which are no longer operating. The
research took the form of online surveys, one-to-one discussions, and group
discussions through a series of webinars.

The aims of the research were to:

o Understand the current state of community and grassroots archaeology;

« Facilitate further research into the state of grassroots archaeology;

« Draw from the findings to understand the implications for the CBA and the wider
grassroots archaeological sector.

Findings were:

e Membership numbers, largely, are either staying the same or going down.

e Demographically, the groups’ membership is above the age of 60 and largely
White.

o Collectively, the groups’ activities are many and varied, contributing significantly
to the wider archaeological sector. However, the leve! of activities has gone down
in recent years, with the ceasing of more costly activities, such as digs and some
types of fieldwork.

« There is a heartening number of groups undertaking activity in partnership of
other heritage sector bodies, such as museums, local HERs, and archives.

e Strongly held aspirations to work with youth, health and arts sectors are
encouraging, However, these aspirations are not yet being realised, with a lack of
capacity being the most cited reason for this.

e The groups’ challenges may be summarised as: an aging membership; an aging
volunteer cohort: insufficient volunteers to sustain a healthy level of activity; a lack
of expertise and access to equipment; a lack of training in several relevant areas;
and in many cases, a lack of funding. Feeling siloed from commercial and
academic archaeology sub-sectors is another finding from the one-to-one
discussions.
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e The groups’ challenges may be extrapolated as being: a narrow,
representational, demographic leading to entrenched attitudes and practices; a
lack of understanding of how cross-sector working can lead to a potentially
younger membership and routes to a wider reach generally; a need for training in
specific areas; and a need to shift the perception of archaeology away from
activity-led practice (digs and fieldwork) to more accessible, less expensive ways
to engage with the heritage.

e There is clearly a lack of understanding the relationship between developing
audiences and attracting new members, given the low priority indication most
groups allocated to 'audience development'.

* Support required is commensurate with the challenges faced, and clearly falls
into four main areas: reaching a younger audience to attract a younger
membership and volunteers; more members: more volunteers; and
funding/fundraising.

» Factors that drove groups to close include: not enough volunteers; a lack of
confidence and expertise, and in one case, a shift in strategic direction by the

___group’s "host body', which no longer saw a match to the group's own activities.

Report A set of strategic themes has emerged that need addressing to help support the
Recommendations | vitality and growth of grassroots archaeology, prevent further loss in numbers, and
better understand how the CBA can act as the sector support lead for grassroots
archaeology.

The themes are below, in no particularly order, with notable theme-intersections:

e Audience research and development;

¢ Engaging younger people;

» Creating a live network of groups and societies;

Supporting the sector through training;

Promoting inclusivity and diversity;

Working towards a carbon net zero future;

Fostering cross-sector working;

Shifting the perception of archaeology;

The role of the CBA in transforming the sector, including advocacy and funding.

The report will be made available via the CBA website and will help inform ongoing
work to reimagine our networking role via the Heritage Fund project Reconnecting
Archaeology, which commenced in April 2024.

Training We did not offer a focused training programme during 2023, however, as part of the
Festival of Archaeology we worked with the Enabled Archaeology Foundation to
produce a simple guide on developing inclusive events. This guide has also been
promoted to our affiliate membership and builds on our suite of guides designed to
provide Festival event organisers and our wider network of members and supporters
with tools and tips to support their activities throughout the year. Further guides and
support material is being developed for 2024.

We also continue to offer bespoke support and training on ad hoc basis for affiliate
members as required. This support covers areas such as committee development
and recruitment; social media and communications; safeguarding and risk
management; and event delivery.
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Membership benefits

We published the bi-monthly British Archaeology magazine (circulation 7,000 per

edition) and monthly e-newsletters.

Provided help and support throughout the year to our members, including advice on
participation in archaeological activities, advocacy and planning, and volunteering.

We also provided advice and support to our affiliate members.

Membership
numbers

We continue to see a challenge picture in our membership numbers as a direct result
of a couple of difficult years following the Covid pandemic and the cost-of-living crisis.
Overall membership numbers continue to show a slight decrease over the course of

2023/24.
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Affiliate memberships have continued to decline slightly in the last year, 263 at the
beginning of April 2023 and 250 at the end of March 2024. This is likely to be a result

of the continued impact of the pandemic with many groups still paused.

Subscription numbers to British Archaeology have also started to show a slight
decrease during the last year.
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Reconnecting In November 2023 we applied for a grant to the National Lottery Heritage Fund to
Archaeology support a new 18-month project Reconnecting Archaeology. We heard in March 2024
that our application was successful and the project is due to commence in April 2024,
The project will seek to bridge gaps and strengthen ties within the archaeological
sector especially amongst grassroots organisations. By facilitating collaboration,
knowledge-sharing, and networking opportunities, we aim to help create a more
cohesive and supportive community.

At the heart of this project is the reimagining of the CBA's role as a network
organisation and reshaping how we connect with archaeology and grassroots
archaeologists. We aim to present new forms of socially aware archaeology to a
wider audience, helping to inspire fresh perspectives on archaeology and heritage.
The project will strengthen our leadership and networking role as a network and
umbrella organisation championing archaeology, supporting grassroots participation
and engagement in archaeology. It will help us increase our own resilience and
critically develop our understanding of, and ability to reach out to new audiences.
These two issues are critical in underpinning grassroots archaeology in the UK and
opening it up to wider audiences.

To deliver this aim our project has two interconnected strands: building a resilient
future for the CBA and the wider community archaeology network; and promoting
best practice in engaging new audiences for grassroots community archaeology. The
two strands are interconnected and in time we will work to draw them together as a
single approach to underpin our support of grassroots archaeology.

Supporting these two strands are four pillars of activity that will underpin our approach
and help shape the future of the CBA, our network and grassroots archaeology:

* Audience research

Reimagining membership and growing our network;
+ Catalysts for change: reimagining archaeology through new approaches; and
* Organisational resilience (most specifically marketing, communications and
branding)

Audience research is essential to this project and our future. We will underpin our
activities by commissioning research from audience engagement specialists. This will
update our understanding of the existing audiences for both the CBA and the wider
network and identify how to serve them better. It will also identify new audiences, both
audiences who are interested in archaeology, but not accessing opportunities for
deeper participation, and audiences who do not think archaeology is for them.

We believe the CBA's networking role is more important than ever, but it needs to be
reimagined and reactivated to better reflect society today, the changing
demographics of groups and to support our members and groups to address issues
such as climate change, representation and sustainability.

On announcing the award of the funding Helen Featherstone, Director, England,
North at The National Lottery Heritage Fund said of the project; “We are delighted to
support the Council for British Archaeology with this important resilience project.
Thanks to money raised by National Lottery players, work will be undertaken to
strengthen the archaeology sector, build relationships, develop new audiences and
inspire more people to get involved. This project is a prime example of how we can
support heritage organisations in building a long and sustainable future.”

Gail Boyle, Chair of the Council for British Archaeology's Board of Trustees
emphasised how the project will support the CBA continue it role in championing
rass roots archaeology. "Over the 80 years of its existence the CBA has
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successfully championed archaeology in all its forms. This additional funding will
enable CBA to further capitalise on the importance of its sector networking role to
ensure the whole archaeological community is better informed, learns from each
other and can continue to deliver inclusive and inspiring future opportunities for
anyone who wants to participate.”

CBA Events

Festival of
Archaeology

In 2023 the Festival of Archaeology returned with a continuation of the hybrid format,
offering a blend of on the ground and online events from 15 July to 30 July. The
theme was 'Archaeology and Creativity' and over the course of the Festival there
were 611 unique opportunities to engage in archaeology across the UK.

This year we continued to develop the within the main CBA website and expand and
update materials and guidance for event organisers. The introduction of new
safeguarding measures was a significant change and alongside asking event
organisers to confirm they had appropriate measures in place for their events, we
provided guidance material and made the CBA safeguarding policy available as a
template. Changes to insurance requirements meant that in 2023 we were unable to
provide event organisers with insurance cover for their events. To support organisers
through this transition we developed new guidance for the website and offered grants
to organisers who needed to obtain insurance cover to deliver their event. Finally,
new guidance was developed with the focusing on creating safe and welcoming
events. Guidance documents were produced for organisers and participants
highlighting simple actions to think about before, during, and after an event.

We once again saw a fantastic range of events and activities across the Festival
fortnight including online conferences, guided walks, site visits, workshops, talks and
creative activities. The CBA launched the Festival at Powis Castle, Wales in
collaboration with the National Trust and the event celebrated the archaeology of the
region with guided tours of the site and nearby Beacon Ring hilifort, handling
collections, talks and art activities, and stalls from a range of local societies and
organisations including the Portable Antiquities Scheme, the Gardens Trust, Clwyd-
Powys Archaeological Trust, Heritage Watch, CBA Wales Ponthafren Community
Garden, and Powysland Museum. As part of the day's events, we launched the
Archaeological Achievement Awards, with judge and CBA Trustee, Fiona Gale
officially opening nominations. Despite inclement weather, around 800 people
attended throughout the day.

On the second day of the Festival we stayed at Powis Castle to deliver a Skills Day.
This was delivered to a small group of pre-booked attendees and included workshops
on excavation and geophysics delivered by Clwyd-Powys Archaeological Trust, a tour
of the site focusing on the archaeology and surrounding landscape with National
Trust archaeologist, Kathy Laws, and an art workshop focusing on creative practices
inspired by the surrounding archaeology with artist and archaeologist Debbie Miles
Williams.

Over the middle weekend we held a youth focused event at Stourhead in
collaboration with the National Trust. The day was designed for young people aged 8-
17 and focused on excavations in search of the lost Stourhead Castle. Participants
learnt excavation techniques, had a go at geophysical survey with specialists from
Magnitude Surveys and looked at how the current house and buildings at Stourhead
are cared for.
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The penultimate day of the Festival saw us host a lecture at the Ahoy Centre in
London. Our speaker was Lara Maikiem, the author of Mudlarking: Lost and Found
on the River Thames, who entertained the audience sharing her mudlarking journey

and the stories behind some of the artefacts she has found._

To close the Festival we held a family fun day in Greenwich Park in partnership with
The Royal Parks. The day included a large number of stall holders including CBA
London, The Royal Parks, Portable Antiquities Scheme, Reading Riddle, and the
Egypt Exploration Society. Throughout the day tours of the park's archaeology was
delivered by Royal Parks archaeologist, Andrew Mayfield, and archaeologist Lara
Band took participants on a multi-sensory tour around the park incorporating poetry
and art with archaeology. The central focus of the day was a stage that saw talks and
interviews with CBA President and TV presenter Raksha Dave and Inspector of
Ancient Monuments at Historic England, Jane Sidell. There was also an interactive
performance on the Great Fire of London by Reading Riddle and the Egypt
Exploration Society gave a very entertaining presentation on the process of
mummification. Over the course of the day an estimated 1,500 people attended the
event.

Digital activity across the fortnight included two This Is Archaeology lectures, An
Evening with National Trust Archaeologists, our blog based A Day In Archaeology,
and the X (formerly Twitter) based #AskAnArchaeologist Day. For our theme day we
released a digital gallery showcasing the creative work of a range of archaeologists
and artists and a workshop and guidance on how to create your own podcast.

Over the course of the 16 days of the Festival, 457 unique events were delivered
providing 611 opportunities to engage with archaeology.

Marsh Community
Archaeology Awards

The Marsh Community Archaeology Awards were once again delivered by the CBA
with nominations launching in February, The awards showcase excellence in
archaeology, celebrating the passion and dedication of individuals and the
outstanding contribution of archaeology projects which create social, cultural and
environmental benefit.

The 2023 awards ceremony was due to take place in London on the penultimate day
of the Festival but due to train strikes it was decided to cancel the in-person awards
ceremony. Instead the winners were announced online and CBA staff and Trustees
visited the winners after the Festival to present their awards. This presented a new
opportunity to find out more about the winners work and projects and showcase their
achievements via the CBA's social media channels and British Archaeology

magazine.
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Archaeological
Achievement
Awards

The Archaeological Achievement Awards showcase the very best of archaeology in
the UK and Republic of Ireland. Previously known as the British Archaeological
Awards, the Awards were launched in 1976, with a focus on celebrating community
archaeology. Relaunched in 2021, as the Archaeological Achievement Awards (AAA),
the Awards have a new set of categories and cover the whole of the United Kingdom
and Ireland.

In 2023 we introduced a new award — Archaeology and Sustainability. This award is
designed to celebrate the contribution archaeology can make to sustainability
including making archaeological projects more sustainable or the contribution
archaeology can make to the wider debate on creating a more sustainable future.
The Archaeology and Sustainability award replaces the Innovation award with
innovation now added to the cross-cutting themes.

Following the opening of nominations during the Festival of Archaeology we once
again saw a large number of high-quality nominations submitted. Our judging panel,
made up of representatives from across the sector, had the difficult task of creating a
shortlist of nominations and ultimately agreeing winners and highly commended
nominees for each of the award categories — Engagement and Participation; Public
Presentation or Dissemination; Learning, Training and Skills; Archaeology and
Sustainability; and Early Career Archaeologist. The winners were announced on 24
November 2023 in a ceremony at the De Grey Rooms, York.

The winner of the 2023 Outstanding Achievement Award, sponsored by AOC
Archaeology, was the Roots In Time project who also won the Archaeology and
Sustainability award. Detalls of all the winners and highly commended candidates can
be found on the CBA website's .

This Is Archaeology
lectures

The This Is Archaeology lecture series continued with a second year of lectures

showcasing the latest research and a range of different approaches in archaeology.

The lectures take place monthly via Zoom with plenty of time for the audience to ask

questions included in the format, Speakers this year inciuded:

e Jim Leary, author of Footmarks: A Journey into our Restless Past and lecturer at
the University of York

e Rebecca Rennell from the UHI Outer Hebrides and Comhairle nan Eilean Siar's
talking about the ‘Uist Virtual Archaeology Project’, winner of the 2022
Outstanding Achievement Award at the Archaeological Achievement Awards

o Peta Knott from the Nautical Archaeological Society

e Lawrence Shaw, archaeologist at Forestry England

« Jenni Butterworth of Drakon Heritage on the Staffordshire Hoard

As part of our 2024 80t anniversary celebrations our first lecture of the year was
presented by CBA Executive Director, Neil Redfern reflecting on the CBA's role over
the last 80 years and looking forward to the future. Since this change we now
regularly see between 250-350 attendees at each lecture. Recordings of the lectures
are free to access via the CBA YouTube channel.
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Conferences and
external events

Throughout the year we have attended a range of conferences and events to promote
the CBA’s work and activities. These include the Chartered Institute for
Archaeologists (CIfA), the Theoretical Archaeology Group (TAG), and European
Archaeological Association conferences, and University Archaeology Day. Our new
map-based activity called 'Places of Memory and Meaning’ was brought to each
event with a tailored question designed to encourage attendees to share places and
archaeological sites that have meaning to them and why. We will continue to share
the map along with a range of other activities at events throughout 2024 as part of our
Reconnecting Archaeology project.

At the CIfA conference in April 2023, we had the opportunity to highlight the work of
Zulfiya Hamzaki, a Masters student in the Theatre, Film, Television and Interactive
Media Department at the University of York. As part of her studies Zulfiya
collaborated with the CBA to develop an interactive documentary (i-doc) called '
which presents personal stories of archaeology and heritage from recent migrants in
the UK. By developing digital stories through a co-creative film process, the project
aimed to reach new audiences in archaeology and facilitate conversations around
inclusive storytelling practices in the sector. The i-doc is now regularly shared with
audiences at CBA events.

Casework and Advocacy

Responding to listed
building casework
as part of the role of
a national amenity
society

We help to protect historic buildings and sites in England and Wales through our
casework. We have considered 8,433 Listed Building Consent and planning
applications against our criteria for comment, assessed 4,031 in detail and responded
with detailed advice to 313 applications in England and Wales over the year.

Through our casework we pursue our broader objectives of championing local
archaeology and promoting care of the historic environment. We take an
archaeological approach to understanding buildings, especially those that have
developed and adapted over time, which helps us understand the lives of people who
have lived and worked there,

The CBA highlights how an archaeological approach to buildings enables an
understanding of how the site has evolved and changed. We promote the continuity
of informed change as being consistent with age-old approaches. Done well, adaptive
reuse, which is based on an understanding of archaeological interest, can sustain
and better reveal the significance of historic buildings.

A sample of our casework is below, showing a selection of the types of sites we
become involved with. Follow the links to our casework database for more
information, as well as the CBA's response.

The CBA promote the adaptive reuse of standing structures which contribute to a
sense of place instead of demolition and rebuild alternatives. We especially focus on
this issue for redundant industrial sites where the contribution of large physically
dominant complexes and once large local employers, to local identity and sense of
place speak of past greatness that often informed the development of the local area
in the 18th and 19th centuries.
¢ Healing's Mill, Tewkesbury: The CBA recommended a masterplan for the former
flour mill / brewery, which would retain its status as a landmark in the historic
town and would leave a legible record of the former industrial riverside area. We
objected to plans which would have demolished large portions of the site,
obscuring its scale and former use, and recommended that the applicants
consider making connections with the adjacent Heritage Action Zone to develop a
more heritage-led scheme for the site.
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The CBA promotes the sympathetic alteration of buildings, in keeping with their
significance, whilst adding a legible contemporary layer of evolution to the site. Advice
around such applications often involves ways to minimise harm to the legibility of its
past and recommendations or guidance about conservation-led methodologies for
building works.

o Agricultural buildings at The Griff House Hotel, Chilvers Coton: The CBA
opposed the demolition of a range of farm buildings at George Elliot's childhood
home that arguably inform the recurring backdrop of bucolic English countryside
in her literature. Proposals sought to demolish the curtilage listed buildings and
create a George Eliot Visitor Centre and Museum. We advised this would be best
achieved in the existing structures.

This year we have seen an uplift in proposals for the adaptive reuse or refurbishment
of public houses. These buildings often have high community value and a central
position within local communities, making communities resistant to their loss.
Provided there is evidence that ongoing use in their function as a public house is not
viable, we recommend that successive phases of evolution and their historic use
remain legible in any scheme.
e White Hart Inn, Caundle, Dorset: The CBA objected to the domestic
overdevelopment of the site, suggesting that any new dwellings in the curtilage of
the historic pub should not dominate the street scene and should reflect the

character of the local area.

Other examples include

e The Valiant Trooper, Aldbury: , and

s« The Three Horseshoes, East Spellbrook:

e Cross Gaits Inn, Blacko:

« The CBA frequently comment on proposals for disused historic farm buildings
and offer advice around how to retain their significance without losing their
agricultural character and evidence of their former uses. In particular, applicants
are often unaware of the significance of internal fabric, and proposed internal
changes which would alter the internal space (where historic form is dictated by
function), use inappropriate materials and remove highly significant historic
features: the CBA are able to offer advice on more suitable options.

« Cottages at Cororion, Bangor: The CBA advised that a scheme to return a pair of
cottages from auxiliary agricultural buildings back to a habitable condition
required an improved assessment of the site and a detailed scheme of works.
The cottages appear to have originated as the principal farmhouse from an
earlier date than the List description suggests. Whist supportive in principle, the
CBA were keen that a comprehensive scheme of works needed to be informed
by a structural survey and use materials that would operate sympathetically to the
historic building construction. https://casework.jcnas.org.uk/appl/191928

« Eastward Farm, Penrith: The CBA are thrilled to see that the continued efforts of
planning officers at LDNPA and applicants, along with advice from the CBA and
Georgian Group, has resulted in an ultimate planning approval for a scheme of
conservative repair and adaptation of the farmhouse and principal barns. The
CBA were instrumental in the upgrading of the site from Grade Il to Grade |1 in
2022 to reflect the rare survival of fragile internal fabric. This upgrading has set a
proportionately high bar for a conservation led scheme of works that retains the
site’s high archaeological interest in its built fabric.
https://casework.jcnas.org.uk/case/119758
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We have worked with LPA case officers and applicants’ agents to secure improved
designs for extensions and alterations, particularly those which are over-scaled and
would dominate the historic building and harm the legibility of its historic character
and development.

* Washhouses to the rear of Alma Terrace, Portland: A proposed conversion
scheme would have doubled the scale of the outbuilding, as well as removing
internal evidence of its historic use. This would have had a negative impact on its
evidential value and on the entire rare surviving row of Grade Il listed
washhouses. The CBA objected, alongside the Georgian Group and Historic
England, and the application was rejected.

» Gorphwysfa, Llanengan, Pwliheli: Llanengan’s special interest as a conservation
area relates to its legibility as a historic rural hilitop settlement. The age,
vernacular character and prominence within the streetscape means Gorphwysfa
makes a positive contribution to this character. The site’s sensitivity to
unsympathetic development is further enhanced by being within the AONB. The
CBA objected to the over scaled replacement of a series of diminutive
outbuildings with an overtly domestic structure composed of their cumulative
massing and advised more sensitive criteria for an alternative scheme.

Well intentioned schemes for adaptive reuse can often lack the understanding of how
the plan form and character of a site contribute to its significance as illustrating a
particular building typology. As a result, schemes for adaptive reuse can miss
opportunities to retain and reveal the legibility of the significance associated with a
building's past use. This equates to unjustified harm to a building's evidential value
(or archaeological interest).

» The Regent Cinema, Lyme Regis, Dorset: The CBA raised concerns about a
proposed scheme of adaptive reuse for a fire-damaged historic cinema which
would have changed the building's scale, form, and internal plan. The application
was later withdrawn.

¢ Lodge Farm, Cundall: The CBA provided advice about necessary details of
interventions into the historic fabric as part of the domestic conversion of an
agricultural range of buildings to a wedding venue. This included the extent of
subdivision, introduction of appropriate materials and consideration of
maintaining the historic character of the buildings.

The CBA looks for urban redevelopment schemes to retain the historic grain and
character of places. This is best achieved by adapting standing structures to a new
use and respecting the scale, massing and materials that characterise an area in new
buildings.

e 3-—7 Coney street and 19 — 33 Coney street, York. The CBA have commented
on revised proposals for this large site in central York. The design of
contemporary additions has been improved but their scale and massing would
impact on the character of this part of York’s Central Historic Core Conservation
Area. The CBA maintain that the creation of ¢.400 student lets is driving a
scheme that would compromise the distinct identity of a number of listed
buildings, compromise alternative future residential use and cut across the
historic grain of long linear plots between Coney Street and the river. The CBA
continue to advise on how harm to the historic environment could be reduced as
part of developing these neighbouring sites. and

» 80 Broad Street, Birmingham: The CBA objected to the proposal to cantilever a
42 storey tower over a handsome early 19th century Grade Il hospital building.
What became the Royal Orthopaedic Hospital began as the first ‘lying in’ hospital
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in the Midlands. Operating as a charity from 1842 to ‘supply proper medical and
obstetric attendance to poor married women' and 'relief in the diseases incident
to women and children’, the site is an important part of the nation's health and
welfare heritage. The CBA were pleased to see the application that would have
dwarfed the intentionally dominant building within the streetscape refused.

The CBA often review and comment on applications that propose a level of
intervention into built fabric that can be viewed as partial demolition, often presented
as repairs. We believe that partial demolition should be minimised and justified by
taking a conservation led approach to repairs. We regularly advise that the level of
demolition / consolidation of structures should be specified by CARE accredited
structural engineers to assess how much of a building can be retained and
strengthened. CARE (Conservation Accreditation Register for Engineers) have
produced guidance for their members on the correct procedures lo follow. The
quantity of intensive ill-informed interventions we have reviewed this year made us
pleased to endorse this guidance. Examples of this type of casework are:

o 5 Market Place, Wisbech: Following a catastrophic fire applicants sought to
demolish the remaining structure to an extent that lacked sufficient justification
and we believed could be scaled back through a more conservation led approach
to the post fire restoration.

Campaigning for the | We are regularly contacted by local organisations looking for our support on local

historic environment | campaigns to conserve aspects of their local historic environment. This year these

through supporting | have included:

local groups « Paignton Picture House: We have supported the Paignton Picture House Trustin
their proposals to bring a Building At Risk back into a sustainable community use:

e Mission Church, St Leonard's-On-Sea: We supported local residents in objecting
to the demolition of an architecturally distinguished 1950s small church. Planning
permission for its demolition was refused.

« 15 Southwark Street, London: We objected to the demolition of the last elements
of this nineteenth century building, after being alerted by local objectors. The
facade had been left unstable after partial demolition during large-scale
development,

o The Jolly Waggoners, Much Hadham: The CBA objected to the demolition of the
disused pub after the National Amenity Societies were alerted by a member of
the public. We judged that the building was structurally sound, of heritage value,
and should be reused. The demolition was later refused permission.

e PZ Gallery site, Penzance: We supported the Penzance Civic Society's
objections to the redevelopment of a large site adjacent to the Penzance
seafront, as we considered that the new proposed blocks were overly large and
out of character for the area.
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* Catholic Church in Batheaston: We supported local residents who called for the
adaptive reuse of a modernist former church in Somerset, instead of its
demolition and replacement:

» Gospel Hall, Worthing: We supported the Worthing Civic Society's objection to
the demolition of the locally listed mid-nineteenth century community building and
adjacent terrace house. The proposal for the redevelopment of the site was
refused.

* 64 Clapham Common, London: After we were notified by a local resident, we
objected to the demolition of a neglected historic building, one of the last
surviving from Clapham Common's rural past.

* Rawlings Farm, Seer Green: The CBA supported the Seer Green and Jordans
Saciety, who objected to the demolition and replacement of a locally listed Arts
and Crafts farmhouse. The application was later withdrawn.

* The CBA are grateful to the Save Ash Level group for alerting us to the proposal
for a 205 acre solar farm in the setting of Richborough Bluff and its Roman Fort

The CBA offer advice on developments which are likely to have an effect on highly
significant archaeological sites, including on their setting. We are reviewing an
increasing number of applications for very large solar farms, which have potential for
considerable impact on landscape character as well as buried archaeology. Whilst we
support the need for a move towards green energy production it is important that
infrastructure is developed in appropriate locations and on a scale that doesn't result
in unnecessary harmful impacts to valued landscape character and other important
aspects of the historic environment.

e Goshall Valley, Ash, Kent: The CBA provided advice to reduce the scale of
harmful impacts from a solar farm in the Wantsum Channel. Appreciating the
subtle raise in topography towards Richborough within the landscape is central to
its significance as why the Romans chose this exact location to enter the British
Isles. We expressed concern that key views towards Richborough Bluff from the
south, between Ash and Sandwich, had not been evaluated. We further advised
that the archaeological potential for significant deposits meant archaeological
evaluation should inform a detailed design of any potential scheme pre-
determination.

* The Ridings, Cleat Hill, Bedfordshire: the CBA objected to the development of
new housing below a hillfort which is a Scheduled Ancient Monument. The
urbanisation of the setting of the monument would have had a clear negative
impact. We recommended that the proposed development was altered to be less
dense, smaller in scale, and of a more sensitive character for the location.

s Upper Battleborough Farm, Brent Knoll, Somerset: the CBA objected to a new
farmshop and activity centre with carpark in the setting of a Scheduled Ancient
Monument. The development would have been intrusive in the primarily rural
area and would have set a precedent for development to encroach on the
monument’s setting.

The CBA advocates for archaeology which provides clear public benefit through the
incorporation of public engagement and participation strategies into the
archaeological mitigation of development sites. This maximises the potential for
improved sense of place and understanding of the past among local communities
from archaeological fieldwork that is carried out. The CBA recommends that
strategies for public participation are included at tender stage to ensure resources are
available. The CBA promote ALGAO Scotland's recently published guidance Delivery
of Public Benefit and Social Value Guidance for Archaeology in the Planning Process,
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which sets out a staged approach for best practice in involving the public with

archaeological works that develop place-shaping strategies and reinforces local

identity. Despite being Scottish planning guidance, the CBA recommends that this
represents a proportionate approach to mitigating the impacts of development-led
archaeology by delivering public benefits.

« Former Friar Gate Goods Yard, Derby: The CBA advised that the redevelopment
of this site for housing had the potential to deliver enhanced public benefits
through public participation and engagement as part of the archaeological
strategy for the development. The Stafford Street end of the site is known to have
high potential for medieval and post medieval remains. The CBA advised that the
redevelopment of this site presents an opportunity to meaningfully engage local
people through place shaping activities with the archaeology on site.

The CBA were part of the Save Liverpool Street Station campaign (LISSCA)
alongside other National Amenity Societies and local groups. The group advocates
for a heritage-led scheme for the renewal of the central London train station.
Caseworkers attended meetings, helped to create campaign materials, and
publicised the heritage impacts of the proposed redevelopment of the station. The
CBA submitted an extensive response lo the proposed development outlining our
concerns over the demolition of large portions of the listed building, the over-scaled
upwards development, and the plan to cantilever a new structure over the Grade II*
listed Great Eastern Hotel.

Running the In 2022 the CBA successfully launched a new casework database for shared use by
casework database | the Joint Committee of National Amenity Societies (JCNAS). The database is tailored
for the JCNAS to NAS caseworker needs but is also a publicly accessible platform that can be used

by individuals and interest groups for monitoring planned changes to the historic
environment. In 2023 we welcomed a seventh national amenity society, The Gardens
Trust, onto the shared platform.

Having made a few additions and adjustments to the shared database to
accommodate the working methods of the Gardens Trust, they are now fully up and
running and enjoying the efficiencies it brings to their work and communications.
The JCNAS casework database enables us to record and share information about
specific cases and maintain an overview of the notifications we receive. We have
seen a considerable uplift in the number of applications that planning authorities notify
the JCNAS of since 2019. In this financial year we have received:

« Over 10,000 notifications and consultations to the JCNAS.

e The JCNAS receive (approx.) 57% more applications than in 2019.

« The increase in notifications that fall within the CBA's remit for comment has
increased by 69% since 2019.

o The JCNAS clearly has a growing role within heritage protection measures built
into the planning system. With adequate resourcing the NASs could further
develop this role to better deliver the associated public benefits. This would
require increased human capacity to respond to a larger proportion of the
applications we are notified of and consulted on.
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Offering
volunteering and
work experience in
the heritage sector

The CBA is proud to offer early career experience within the heritage sector. We
have hosted internships and fixed term work placements with our casework team to
provide recent graduates and training apprentices with relevant work-based
experience that supports the development of their careers in the sector.

* In 2023 we hosted a historic environment research coordinator apprentice, on
secondment from Historic England to assess and respond to CBA casework,
under caseworker guidance.

¢ We have hosted three students from the Cultural Heritage Management Masters
programme at the University of York.

«  We manage the JCNAS casework database with the valued support of a team of
volunteers. The rise in planning notifications has required an increase in the size
of our volunteer team. In 2022 we have been operating with 33 volunteers.

Responding to
national
archaeological
issues in an
advocacy capacity

We have actively engaged in a number of major palicy issues over the year. Most
notably in collaboration with the Chartered Institute for Archaeologists (CIfA) over
planning reform.

We have responded to policy consultations this year from DEFRA, DLUHC and

Historic England such as:

¢ Consultation on Protecting Hedgerows. DEFRA

* Plan-making reforms: consultation on implementation. DLUHC.

 Consultation on additional flexibilities to support housing delivery, the agricultural
sector, businesses, high streets and open prisons; and a call for evidence on
nature-based solutions, farm efficiency projects and diversification. DLUHC

» Climate Change and Historic Building Adaptation Historic England Advice Note.
Historic England

* Operational reforms to the Nationally Significant Infrastructure Project (NSIP)
consenting process. DLUHC.

We have monitored and responded to a growing number of university archaeology
departments that are closing, reducing teaching numbers or being put at threat. We
provide the secretariat for University Archaeology UK and have been supporting their
advocacy with Ministers directly and via the All Party Pariiamentary Archaeology
Group.
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The CBA continues to play an active role in multiple advocacy groups to support our
purpose, vision and mission in championing archaeology and public participation in
archaeoclogy.

e The CBA collaborates and actively co-ordinates our national advocacy work with
the Chartered Institute for Archaeologists (CIfA), via a joint Memorandum of
Understanding. This focuses on all aspects of advocacy and promotion of
archaeology bringing together CIfA’s technical and professional remit and the
CBA's wider public reach in support of archaeology.

e The CBA is an active member of The Heritage Alliance, within which we sit on the
Spatial Planning Advocacy Group (SPAG) and Rural Heritage Advocacy Group
(RHAG).

« The Historic Environment Forum (HEF). Our Executive Director sits on the HEF
Steering Group and main Forum and we are members of the Historic
Environment Pianning Reform Group (HEPRG).

e Our Executive Director sits on the Heritage Counts Delivery Board as a
representative of HEF.

o In collaboration with Historic England, the CBA co-chairs the sector wide Health
and Wellbeing Working Group — a new cross-sector group looking at better
articulating, evaluating and celebrating the benefits heritage can contribute in
terms of people’s health and well-being.

s The CBA is a member of the Countryside and Wildlife Link, through which we
feed historic environment considerations into natural environment-led responses
to government consultations. This year these have included the Government's
new agri-environment schemes.

e The CBA provides the secretariat for The Archaeology Forum (TAF) and
supports its role in providing a secretariat for the All Party Parliamentary
Archaeology Group (APPAG).

e The CBA provides the secretariat for University Archaeology UK (UAUK),
supporting university archaeology departments.

CBA Casework and We continued to meet our casework targets for Wales. Between 1st April 2023 and

Advocacy in Wales 31st March 2024, 584 applications were assigned to the CBA. Out of these, 343 were

assessed in detail and 27 responses provided with letters of support, objection, or

advice.

o We have been an active member of the Minister's Historic Environment Group
and the Local Heritage sub-group.

e Cultural Strategy

e Proposed Budget cuts to Cadw and Royal Commission

e CBA continues to host the Secretariat of the Wales Heritage Group (WHG). The
CBA coordinated a response to the Welsh Government's draft guidance on
Public Commemorations in Wales on behalf of the Group. Meetings have
continued to be held virtually since Covid. The CBA also coordinated the
submission of a listing application for an at-risk historic pub in Penpergwm after
concerns were raised by the group.

« Group membership has been increasing and a representative from Cadw now
attends the meetings to provide an update and answer member questions. We
have produced and circulated four issues of Wales Heritage Exchange on behalf
of the Wales Heritage Group of amenity societies.
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Notes

Income Generation

Although much of the information and services are provided free of charge to further the charity's
objectives, it is also necessary to secure varied revenue streams where practical to do so, as long as it
does not harm the public benefit of the work. Book and magazine publications are set at a range of prices,
ensuring that they are accessible to most people immediately.

Grant-Making Policies

Grants are made available to the general public (both individuals and organisations) when funding is
available and where projects are shown to fulfil stated criteria regarding research and/or public
participation linked with the CBA's charitable objectives.

CBA Travel Bursaries

To ensure that we mitigate as many barriers to participation as possible for those attending CBA youth
events, we offer travel bursaries and lunch to participants (young people, YAC members and volunteers,
etc.).

As part of the development of the Youth Advisory Board we also undertake a survey to explore access
requirements for the Young Advisors, purchasing equipment and other necessary support resources. We
have also established a 'Rewards and Remuneration’ package for the YAB, which covers the costs of
travel, accommodation and subsistence to events/activities and rewards them for their time through
incentives, such as vouchers, CBA membership, etc. Where the YAB and/or the YAN are invited to
support other projects internally and externally, we also work with the project leads to ensure their time
and costs are rewarded and remunerated.

Travel bursaries are also offered to all shortlisted candidates of the Archaeological Achievement Awards.
In order to be as equitable as possible, the size of each travel bursary offered was based on the individual
needs of each applicant, with an emphasis on supporting early career archaeologists and representatives
from voluntary groups t but we aim to provide support to as many nominees as possible. In 2023 the travel
bursary was sponsored by Prospect.

Main Activities Undertaken to Further the Charity’s Purpose for Public Benefit

CBA trustees and staff have referred to the public benefit guidance issued by the Charity Commission of
England and Wales and the Office of the Scottish Charity Regulator when considering the organisation's
aims and objectives and in planning future activities.

The identifiable benefits of the CBA's charitable work are outlined in the strategic objectives of the charity
and throughout this report in terms of implementation. Considerable resources are put into consultations
and advocacy in pursuit of the CBA's remit where the eventual impact may be difficult to quantify and
result from the cumulative effect of coordinated campaigning with others. The CBA works to good effect
through umbrella bodies such as The Archaeology Forum, the Joint Committee of National Amenity
Societies, Wildlife & Countryside Link and The Heritage Alliance to achieve its advocacy goals.

Environmental Policy

The CBA takes care to ensure that minimal environmental detriment or harm arises from its work. Its
conservation goals support action for sustainable development. The historic environment and its assets
are an inherently sustainable resource, saving energy, re-using material, generating employment,
economic and environmental benefits through renewal and regeneration of historic places. The CBA’s
environmental policy guides good practice in the organisation and its work, using paper from sustainable
sources and the recycling of material wherever possible. This ethos flows into the outreach work of the
CBA - encouraging others to follow suit. Care is taken to ensure that any restrictions to services are
minimised to the greatest extent possible whilst also maintaining vital income streams where necessary.
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Achievements and Performance

Review of Activities
The CBA is in a unique position to undertake advocacy for archaeology and the wider historic

environment.

It alone represents the entirety of interest in archaeological issues and is a crucial voice in major issues of
the day, from highlighting the importance of archaeology in the planning process to championing and
celebrating public participation and activity in archaeology. We represent the contribution archaeology
makes to the wider historic environment and how it can help shape and understand sustainable
approaches to heritage in the UK. The CBA helps to frame legislation in many cases and to ensure that
appropriate implementation is undertaken. Members join us to lend the weight of their collective voice to

support that work.

Considerable advocacy work was conducted through the year to ensure that archaeological issues were
addressed at a local and wider level. Such work is both reactive and proactive, the former dealing with
events as they arise and gathering consensus as to the way forward, the latter being conducted through
bodies such as the All Party Parliamentary Archaeology Group having first obtained opinions from the
general public and the sector. In particular, the CBA's Executive Director is a member of the Historic
Environment Forum's Steering Group. Participation is conducted through flagship activities such as the
Festival of Archaeology and the Young Archaeologists’ Club. The Festival continues to be the largest
celebration of archaeology in the world.

The CBA continues to work to protect historic buildings with the other National Amenity Societies which
have, since September 2017, been operating under a single email address that local authorities are now
using to consult on Listed Building Consent applications. These are logged through the CBA-managed
online Casework Hub.

This enables greater collaboration and co-working between the separate societies towards our shared
goal of safeguarding the significance of the historic environment, through our varying remits for comment.

The successful establishment of the CBA's Youth Advisory Board (YAB) and the Young Associate
Network (YAN) has been the primary focus of the Youth Engagement Team's work throughout the report
period, alongside the on-going work to support and sustain the Young Archaeologists’ Club (YAC) and
secure future funding. It forms the basis for our strategy to develop our 16+ offer, building a pathway from
the YAC, through to higher education/work/apprenticeships etc. We are now embarking on the next phase
of this work, to support the development of a YAC Young Leaders Pathway aimed at 16-17 year-olds
(although we will explore lowering the age-range as part of our consultation work over summer 2024). This
piece of work will be co-created by the YAB, YAN and our older YAC members, to ensure it is youth-
proofed and relevant to our current and future members. The successful funding grant to HE in spring
2024 will ensure that this work is sustainable and has long-term impact. it also allows us to continue to
build the infrastructure required, such as a new website, guidance and training, that guarantees our youth
offer continues to grow and shape other areas of our work.

The Festival of Archaeology continued to offer a hybrid format with on the ground and online events
delivered across the UK from 15 July to 30 July. The theme was ‘Creativity and Archaeology’ and over the
course of the Festival there were 611 opportunities to engage in archaeology.

Once again, we saw a high level of engagement from event organisers from across the sector including
commercial organisations, local groups and societies and museums and heritage sites. Events included
guided walks and tours, craft activities, site visits and opportunities to develop archaeological skills and
family fun days.

In 2023 we produced an impact report reviewing the Festival from 2020-2023. The report highlights the
achievements of the Festival as well as outlining areas of focus for us to continue to develop in coming
years. Throughout this period we saw consistently positive responses from both event organisers and
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participants with at least 19 out of 20 Festival attendees said they would attend another Festival event in
the future and almost half of respondents attending to two or more events. 100% of event organisers
would participate again. Our engagement levels have remained strong with over 1million engagements
and a reach of over 270 million across the 4 years of the impact study. The Executive Summary of the
report is available via the .

Our AGM was held on 9 February 2024 and was hosted online. It included the launch of the Marsh
Community Archaeology Awards and our annual De Cardi Lecture which was presented by Dr Amara
Thornton and titled ‘Peopling Archaeology's Past with Beyond Notability'. Dr Thornton is a Research
Fellow at the Institute of Classical Studies, University of London, and Co-Investigator of the 3 year AHRC
funded project “Beyond Notability: Re-Evaluating Women's Work in Archaeology, History and Heritage,
1870-1950". Following her lecture launched the 2024 Festival of Archaeology with the theme of
Archaeology and Creativity was launched by CBA President, Raksha Dave and newly elected CBA Chair
of Trustees, Gail Boyle.

We were also delighted to confirm the election of Mr Peter Liddle, as Honorary Life Member of the Council
for British Archaeology.

Peter Liddle has been the driving force behind Leicestershire Fieldworkers, a great supporter of the CBA
Festival of Archaeology and the CBA and the former County Archaeologist for Leicestershire and Rutland.

Peter first worked on excavations in Leicester City Centre in the early 1970s, including the Austin Friars in
1973. Later in the 1970s he was appointed senior Archaeological Survey Officer, heading up a team
which set up the Sites and Monuments Record for Leicestershire and Rutland. During this time, he set up
a network of Leicestershire Fieldwalking groups. The public-facing side of archaeology was always at the
forefront of Peter's role and apart from fieldwork groups, he also helped many university students and
volunteers, plus ran a number of very successful events in the 1979s - 90s including Bringing the Past To
life at the Jewry Wall Museum. Following local gov reorganisation in 1997, Peter became a senior
archaeological officer and continued with his public activities including lectures, guided tours and events.
In particular, he has organised Leicestershire Events for the CBA's Festival of Archaeology since it started
- the county having one of the largest programmes nationally. Peter was appointed MBE for his work with
public archaeology.

This year also saw us deliver the Archaeological Achievement Awards for the third time, showcasing the
very best of archaeology. Formerly the British Archaeological Awards and relaunched in 2021, as the
Archaeological Achievement Awards (AAA), the awards have a new set of categories and cover the whole
of the United Kingdom and Ireland.

In 2023, following the opening of nominations during the Festival of Archaeology we once again saw a
large number of high-quality nominations submitted across the categories — Engagement and
Participation; Public Presentation or Dissemination; Learning, Training and Skills; Archaeology and
Sustainability; and Early Career Archaeologist. The winners were announced on 24 November 2023 in a
ceremony at the de Grey Rooms, York.

The winner of the 2023 Outstanding Achievement Award was the Roots In Time project who also won the
Archaeological and Sustainability award. Details of all the winners and highly commended candidates can
be found on the CBA website ().

Our statutory casework continues to underpin our wider advocacy work and forms an important element of
our charitable status and the public benefit we deliver. Through our advice we help to protect historic
buildings and sites in England and Wales through our casework. This year we have considered 8,433
Listed Building Consent and planning applications against our criteria for comment, assessed 4,031 in
detail and responded with detailed advice to 313 applications in England and Wales over the year.

Through our casework we pursue our broader objectives of championing local archaeology and promoting
care of the historic environment. We take an archaeological approach to understanding buildings,
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especially those that have developed and adapted over time, which helps us understand the lives of
people who have lived and worked there.

The favourable financial position at the end of 2023-24 is largely down to the CBA's success in securing
grant and sponsorship support throughout the year. This has enabled us to support our reserves and to
continue to invest in our digital infrastructure and processes.

We have benefited from longer-term core funding from Historic England for our Youth Engagement work
and the Festival of Archaeology. This has enabled us to develop 3-year programmes and more resilient
delivery.

Breakdown of 2022-2023 Income

Sponsorship, donations & legacies £139,402
Grants £306,711
Membership £186,653
British Archaeology Magazine £77,744

We are undertaking further work to improve our fundraising position and how we seek donations and
legacies.

Investment Policy and Performance
The Trustees are empowered to make and hold investments using the general funds of the charity. Such
investments will not conflict with the general ethical standards expected of a UK archaeological body.
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Financial Review

Going Concern

The financial statements have been prepared on a going concern basis. In making this decision, the

trustees have reviewed the financial performance of the organisation and draft budgets, looking ahead for

12 months from the point of signing off the 2023-24 accounts. The Trustees believe that adopting the

“going concern” approach is a reasonable one for the following reasons:

» Firstly, the organisation has cash reserves which provide modest headroom against variance from our
forecast cash flow.

» Secondly, management continue to seek savings on existing activities and delivery to ensure we
move towards a balanced annual budget.

Whilst budgets and forecasts show surpluses and headroom the Trustees recognise that given the size of
the Charity small adverse changes in income assumptions could change this position. The Trustees and
Executive Management Team maintain a tight financial oversight on expenditure to maintain headroom
and ensure the financial stability of the Charity.

The successful award of £249,000 from the National Lottery Heritage Fund for our Reconnecting
Archaeology project will support the resilience of the organisation over 18 months from April 2024.

Principal Funding

CBA funding comes from grants, membership fees, magazine subscriptions, donations/sponsorship, and
a small contribution from retail sales of magazines and other publications. Qur main grant funding sources
are Historic England and Cadw who help to support the Young Archaeologist's Club and the Festival of
Archaeology and our work on planning and Listed Building Consent applications. Historic England have
agreed to supporting part of the core costs of the Young Archaeologist's Club between 2024 and 2027
and they continue to support the Festival of Archaeology with our next three-year funding application to be
submitted in January 2025.

Our membership income is broadly static with a slight decrease in the most recent 2 years. Sponsorship
and donations come from a range of public and private sector organisations and individuals and
increasingly form a core area of our funding.

Reserves Policy

During 2020-1, the CBA reviewed its reserves strategy as part of the business planning process. Trustees
agreed to invest some of the surplus from 2020-1 into spending in 2021-2, to enable the organisation to
meet the ongoing challenges of the pandemic, and to continue to build its resilience through
improvements to infrastructure and business processes. The remaining £80,000 was committed to
reserves. The business plan commits that the CBA will rebuild reserves from surpluses without
compromising our investments in public benefit and social value. Our target is to increase reserves to at
least one month of then current operating costs by the end of Year 2 of the business plan and two months
by end of Year 4. By the end of the plan period, reserves should be a minimum of 3 months of then
current fixed operating costs. In reality the cost of living crisis has made further investments in our
reserves very difficult and we have not met our target of an additional £20,000 of reserves in this financial
year.

Page 32



COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, Governance and Management

Constitution
The Council was incorporated on 10 October 1983 under the Companies Act as a company limited by

guarantee and not having a share capital. The Council for British Archaeology is a registered charity (with
the Charity Commission of England & Wales and the Office of Scottish Charity Regulator - OSCR). It is
governed via Articles of Association. These Articles of Association were reviewed during 2019-20, with the
new Articles being adopted at the AGM in November 2019. The changes were intended to bring the CBA
into line with current good practice and to reflect changes in Charity law. The changes relating to
governance practice concerned the appointment of trustees and the composition of the board (see below)
and the introduction of clauses to enable the Council to remove members or trustees whose behaviour
would bring the organisation into disrepute.

Method of Appointment or Election of Trustees

The management of the company is the responsibility of the Trustees who are elected and co-opted under
the terms of the Articles of Association. A board of up to 12 Trustees, elected by the membership,
oversees the activities of the charity assisted by a small paid secretariat of staff and various voluntary

advisory committees.

Policies Adopted for the Induction and Training of Trustees
The CBA has an induction process for Trustees that includes the provision of guidance on the
responsibilities and duties of Trusteeship, information about the operations of the CBA and a review of the

Risk Register.

Reviews are conducted to ensure that the Trustee body has the relevant skills and experience to fulfil its
role.

Pay Policy

The CBA is committed to ensuring that we pay our people fairly and in a way which ensures we attract and
retain the right skills to have the greatest impact in delivering our charitable objectives. In line with the
CBA's commitment to equity and diversity, the CBA is committed to equal pay.

Trustees do not receive payment, just reimbursement of out-of-pocket expenses in line with Charity
Commission guidelines.

Every member of staff in our organisation earns at least the Living Wage. No member of staff earns above
£60,000 per annum.

Risk Management

The Trustees have assessed the major risks to which the company is exposed, in particular those related
to the operations and finances of the company and are satisfied that systems and procedures are in place
to mitigate our exposure to the major risks.

The CBA has embarked upon a programme of auditing all its current policies and assessing which need to
be updated and others which need developing. During the report period the CBA employed a number of
consultants to undertake the first phase of this work. Three policies were updated and a further five
policies were created, including a new Third-Party Safeguarding Policy and Environmental Policy, focusing
on working towards Net Zero. This work will continue into the next report period.

Structure, Governance and Management

The ongoing impact of Covid continues to leave the CBA with many challenges, and these are now being
extended by the current economic climate and cost of living crisis. Archaeology is, first and foremost,
about people and their places. With restrictions in place, we had to re-imagine our services and our
delivery models to provide members, groups, our Young Archaeologists' Clubs and the wider public with
ways to engage.
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The CBA continues to respond by developing the hybrid format of its services and events such as the
Festival of Archaeology, and providing new materials for parents, volunteers, and young people to use at
home via its Young Archaeologists’ Club website, What we have learnt will change our approach to future
engagement and we know we have much ground to cover. Our YAC clubs continue to need support to
return to in-person operation, our income from traditional activities has suffered and the rapid shift to
remote working exposed weaknesses in our corporate infrastructure and our business processes.

The year has helped us continue our focus on our core areas of work, the five activity areas which are our
strongest in terms of delivery, reach and purpose. They support our membership, deliver our events and
projects, underpin our statutory role as a National Amenity Society, support our publications and deliver
our youth engagement programmes. Our business plan, Strategy for Growth 2021-25, sets out how we
will consolidate and grow these activities using them as the foundation of delivery of the CBA activity and
growth over the next four years. Our most notable area of growth has been via our social media where our
three core accounts on Instagram, Facebook and Twitter (now known as X), and additional Twitter (now
known as X) accounts for YAC and Festival of Archaeology's Ask an Archaeologist Day have a growing
number of followers that we will continue to build. Translating this reach into income will be an important
focus moving forward.

Whilst the platforms are at different stages of development, targeting different audiences and with distinct
approaches to sharing the messages of the CBA, our aim moving forward is to ensure all platforms
demonstrate reliability and consistency through regular posting, and growing audience reach and
engagement.

Our social media platforms will also play a key part in achieving the five key goals outlined in the Strategy
for Growth business plan and, like many membership organisations, we will be working hard to turn this
digital reach into new membership and income.

Our new digital infrastructure and website will enable us to deliver on our aspirations to make the CBA the
key hub through which people can interact with archaeology. We will establish a support network to allow
people to explore their place in the world and to celebrate their local identity. We will build on our Festival
of Archaeology and Young Archaeologists’ Club to underpin our open and inclusive approach to
participation in archaeology. We will look to develop our core values into an active set of behaviours to
help shape our approach and to challenge the wider archaeological sector to be more engaging and to
place participation and public value at the heart of what they do.

Trustees continue to steer the organisation towards a sustainable future to ensure that its valuable range
of services continues.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial which give a true and fair view of the state of affairs of the Charity and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on its behalf by:

ﬁ,‘/ﬁ,ﬂ/‘{&

Mrs G Boyle
(Chair of Trustees)
Date:

Approved by order of the members of the board of Trustees on

and signed on their behalf by:
% Py 13th November 2024

Mrs G Boyle
(Chair of Trustees)
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Opinion

We have audited the financial statements of Council for British Archaeology (The) (the 'charity") for the year
ended 31 March 2024 which comprise the Statement of financial activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

financial statements

In our opinion the financial statements:

o give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

- sufficient accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or

o we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectively had the appropriate
competence,capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

» we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the company and sector in
which it operates;

» we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation
legislation, food safety regulations and health and safety legislation;

* we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and identified laws and regulations were
communicated within the audit team regularly and the team remained alert to instances of non-compliance
throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

» considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

» performed analytical procedures to identify any unusual or unexpected relationships;

e tested journal entries to identify unusual transactions;

* assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 3 were indicative of potential bias; and

* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

» agreeing financial statement disclosures to underlying supporting documentation:

* reading the minutes of meetings of those charged with governance:

* inquiring of management as to actual and potential litigation and claims: and

* reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.
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There are inherent limitations in our audit procedures described above. The more removed that laws and

regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards alsa limit the audit procedures required to identify non-compliance with laws and regulations
to Inquiry of the directors and other management and the inspection of regulatory and legal correspondence, if

any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they

may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: mww‘frc.orc.uk{auditorsresgonsibiiities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008 Qur audit work has been undertaken so that we might state to the charitable members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company
and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Day, ACA (Senior Statutory, Auditor)
Streets Audit LLP

Chartered Accountants

Statutory Auditors

Enterprise House, 38 Tyndall Court

Commerce Road

Lynchwaood

Peterborough

Cambridgeshire

PE2 6LR

Date DWV\/AQ/ Lo 24 .

Streets Audit LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 20086.
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Income from:
Donations and legacies
Charitable activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure

Net (expenditure)/income
Transfers between funds

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Restricted Unrestricted Total Total
funds funds funds funds
2024 2024 2024 2023
Note £ £ £ £
11 - 40,275 40,275 78,872
12 351,823 437,619 789,442 588,307
13 - 161 161 26
351,823 478,055 829,878 667,205
14 501,986 345,890 847,876 750,183
501,986 345,890 847,876 750,183
(150,163) 132,165 (17,998) (82,978)
22 99,963 (99,963) - -
(50,200) 32,202 (17,998) (82,978)
76,298 - 76,298 159,276
{50,200) 32,202 (17,998) (82,978)
26,098 32,202 58,300 76,298

The Statement of Financial Activities includes all gains and losses recognised in the year,

The notes on pages 43 to 59 form part of these financial statements.
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Current assets

Stocks
Debtors
Cash at bank and in hand

Note

19
20

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities
Net assets excluding pension asset
Total net assets

Charity funds

Restricted funds
Unrestricted funds

Total funds

The financial statements were

13th November 2024

Py

Mrs G Boyle
(Chair of Trustees)

21

22
22

approved

and

2024

£
4,771 4,771
78,361 125,043
228,780 249,593
311,912 379,407
(253,612) (303,109)

58,300

58,300

58,300

58,300

26,098

32,202

58,300
authorised for issue by the

and signed on their behalf by:

The notes on pages 43 to 59 form part of these financial statements.

2023

76,298

76,298

76,298

76,298

76,298

76,298

Trustees on
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Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments

Net cash used in investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 43 to 59 form part of these financial statements

2024 2023
£ £
(20,652) 61,469
(161) (26)
(161) (26)
(20,813) 61,443
249,593 188,150
228,780 249,593
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General information

The company is a company limited by guarantee. The members of the charity are the Trustees named on
page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to
£1 per member of the company.

Accounting policies

9.1

9.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Council for British Archaeology (The) meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise

stated in the relevant accounting policy.
Going concern

The Charity has reported a small deficit in 2023 and the Trustees have forecasted a small surplus for
2025 however the Charity has sufficient reserves and cashflow resources to fund the deficit. The
Trustees are monitoring cashflows very closely with detailed budgets and forecasts prepared. The
Trustees are confident the trust can meet its liabilities as they fall due for the next 12 months from the
date the financial statements are approved.
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9.

Accounting policies (continued)

9.3

9.4

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitiement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entittement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entittement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitliement occurs
before income is received, the income is accrued.

Membership and subscription income are included in the Statement of financial activities when the
Charity is entited to the income. Where amounts relate to the provision of future services income is
deferred and included in creditors as deferred income.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settiement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges ailocated on the portion of the asset's use.
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Accounting policies (continued)

9.4

9.5

9.6

9.7

9.8

9.9

Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Government grants

Government grants are credited to the Statement of financial activities as the related expenditure is
incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Gift Aid

In the case of a Gift Aid payment made within the Group, income is accrued when the payment is
payable to the Parent Charity under a legal obligation. Measurement is at the fair value receivable,
which will normally be the transaction value.

Where the right to receive Gift Aid has been established, the amount receivable is recognised as
investment income in the Statement of financial activities.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

9.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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9.

Accounting policies (continued)

9.11 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settiement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

9.12 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

9.13 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight-
line basis over the lease term.

9.14 Pensions

The company operates a defined contribution stakeholder pension scheme. The assets of the
scheme are held separately from those of the company in an independent ad-ministered fund. The
pension cost charge in the accounts represents contributions payable by the company to the fund for
the benefit of its employees..

9.15 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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10.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
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1.

12.

Income from donations and legacies

Donations
Gift Aid

Donations
Gift Aid

Income from charitable activities

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion

Restricted Unrestricted Total
funds funds funds
2024 2024 2024

£ £ £

- 18,015 18,015

- 22,260 22,260

- 40,275 40,275
Restricted Unrestricted Total
funds funds funds
2023 2023 2023

£ £ £

12,722 24,496 37,218

- 41,654 41,654

12,722 66,150 78,872
Restricted Unrestricted Total
funds funds funds
2024 2024 2024

£ £ £

109,526 - 109,526

- 160,443 160,443
219,617 178,443 398,060
22,680 98,733 121,413
351,823 437,619 789,442
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12.

13.

Income from charitable activities (continued)

Restricted Unrestricted Total

funds funds funds

2023 2023 2023

£ £ £

Young Archaeologists Club 53,732 - 53,732
Membership - 199,064 199,064
Information & communications 68,210 154,402 222,612
Capacity Building & promotion - 112,899 112,899
121,942 466,365 588,307

Investment income

Unrestricted Total

funds funds

2024 2024

£ £

Bank interest received 161 161
Unrestricted Total
funds funds
2023 2023
£ £

Bank interest received 26 26
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14.

Analysis of expenditure on charitable activities

Summary by fund type

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community
Support costs

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community
Support costs

Restricted Unrestricted

funds funds Total

2024 2024 2024

£ £ £

110,040 - 110,040

- 24,016 24,016

283,062 - 283,062

66,305 - 66,305

42,579 42,096 84,675

- 279,778 279,778

501,986 345,890 847,876
Restricted Unrestricted

funds funds Total

2023 2023 2023

£ £ £

27,120 70,232 97,352

- 15,872 15,872

19,150 182,974 202,124

. 80,284 80,284

- 45,816 45,816

- 308,735 308,735

46,270 703,913 750,183
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18.

16.

Analysis of expenditure by activities

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community
Support costs

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community
Support costs

Auditors’ remuneration

Fees payable to the Charity's auditor for the audit of the Charity's annual

accounts

Activities

undertaken Total
directly funds
2024 2024

£ £

110,040 110,040
24,016 24,016
283,062 283,062
66,305 66,305
84,675 84,675
279,778 279,778
847,876 847,876

Activities

undertaken Total
directly funds
2023 2023

£ £

97,352 97,352
15,872 15,872
202,124 202,124
80,284 80,284
45,816 45,816
308,735 308,735
750,183 750,183
2024 2023
£ £

14,000 10,000
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17.

18.

19.

Staff costs
2024 2023
£ £
Wages and salaries 265,978 273,380
Social security costs 21,681 17,615
Contribution to defined contribution pension schemes 28,867 26,845

316,526 317,840

The average number of persons employed by the Charity during the year was as follows:

2024 2023
No. No.
Staff numbers 12 12

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2024 2023
No. No.
In the band £60,001 - £70,000 - 1

The key management personnel of the Trust comprise the Trustees and the senior management team.
The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Trust was
£152,670 (2023 - £146,120).

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).
During the year ended 31 March 2024, expenses totalling £1,084 were reimbursed or paid directly to 8

Trustees (2023 - £NIL). These expenses covered travel and subsistence costs incurred in performance
of the Trustees services to the Charity.

Stocks
2024 2023
£ £
Book stock 4,771 4,771
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20.

21.

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 April 2023
Resources deferred during the year
Amounts released from previous periods

2024 2023
£ £
36,355 28,519
3,364 4,697
38,642 91,827
78,361 125,043
2024 2023
£ £
5,441 1,364
7,316 5,579
3,979 4,000
236,876 292,166
253,612 303,109
2024 2023
£ £
(19,011) 5
85,932 93,201
19,011 (112,212)
85,932 (19,011)
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22,

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2023 Income Expenditure infout 2024
£ £ £ £ £
Unrestricted funds
General Funds - all funds - 478,055 (345,890) (99,963) 32,202
Restricted funds
Restricted Funds - all funds 626 - (626) - -
Young Archaeologists Club 26,612 109,526 (110,040) - 26,098
Information & communications 49,060 219,617 (282,437) 13,760 -
Capacity Building & promotion - 22,680 (66,305) 43,625 -
Conservation & Community - - (42,578) 42,578 -
76,298 351,823 {501,986) 99,963 26,098
Total of funds 76,298 829,878 (847,876) - 58,300

The specific purposes for which the funds are to be applied are as follows:

General Funds:

The charitable company's general fund represents income and expenditure relating to activities
undertaken by the Trust as part of its charitable activities. The Trust can then use these funds for any

purpose.

Restricted Funds:

The charitable company received a number of income streams during the year for the purpose of fulfilling
its primary objective, which are restricted in nature. These relate to the primary objectives as detailed in
the Trustees Report and can only be expensed to achieve these objectives.

Grants are monies received and expensed for specific purposes.
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Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2022 Income  Expenditure infout 2023
£ £ £ £ £
Unrestricted funds
General Funds - all funds 63,323 532,541 (703,913) 108,049 -
Restricted funds
Restricted Funds - all funds 95,953 12,722 - (108,049) 626
Young Archaeologists Club - 53,732 (27,120) - 26,612
Information & communications - 68,210 (19,150) - 49,060
95,953 134,664 (46,270) (108,049) 76,298
Total of funds 169,276 667,205 (750,183) - 76,298
Summary of funds
Summary of funds - current year
Balance at
Balance at 1 Transfers 31 March
April 2023 Income Expenditure infout 2024
£ £ £ £ £
General funds - 478,055 (345,890) (99,963) 32,202
Restricted funds 76,298 351,823 (501,986) 99,963 26,098
76,298 829,878 (847,876) - 58,300
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23.

24,

Summary of funds (continued)

Summary of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2022 Income  Expenditure infout 2023
£ £ £ £ £
General funds 63,323 532,541 (703,913) 108,049 -
Restricted funds 95,953 134,664 (46,270) (108,049) 76,298
159,276 667,205 (750,183) 76,298
Analysis of net assets between funds
Analysis of net assets between funds - current period
Restricted Unrestricted Total
funds funds funds
2024 2024 2024
£ £ £
Current assets 311,912 - 311,912
Creditors due within one year (285,814) 32,202 (253,612)
Total 26,098 32,202 58,300
Analysis of net assets between funds - prior period
Restricted Total
funds funds
2023 2023
£ £
Current assets 379,407 379,407
Creditors due within one year (303,109) (303,109)
Total 76,298 76,298
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25.

26.

27.

Reconciliation of net movement in funds to net cash flow from operating activities

2024 2023
£ £
Net expenditure for the period (as per Statement of Financial Activities) (17,998) (82,978)
Adjustments for:
Dividends, interests and rents from investments 161 26
Decrease in debtors 46,682 33,058
Increase/(decrease) in creditors (49,497) 111,363
Net cash provided by/(used in) operating activities (20,652) 61,469
Analysis of cash and cash equivalents
2024 2023
£ £
Cash in hand 228,780 249,593
Total cash and cash equivalents 228,780 249,693
Analysis of changes in net debt
At 1 April At 31 March
2023 Cash flows 2024
£ £
£
Cash at bank and in hand 249,593 (20,813) 228,780
249,593 (20,813) 228,780
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28,

Operating lease commitments

At 31 March 2024 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023

£ £

Not later than 1 year 15,063 14,910
Later than 1 year and not later than 5 years 42,610 59,640
57,673 74,550

The following lease payments have been recognised as an expense in the Statement of financial
activities:

2024 2023
£ £
16,277 26,547

Operating lease rentals

Page 58



COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

29. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 March 2024,
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Foreword

A message from our Chair: Ken Smith

Established in 1944, the Council for British Archaeology remains one of
the stalwarts of the archaeological scene, continuing strongly and
consistently to support public advocacy and engagement with
archaeology, helping people appreciate and care for the historic
environment. The CBA’s wide national remit continues to include
producing British Archaeology magazine and other occasional specialist
publications; supporting CBA groups across England and Wales and the
UK-wide Young Archaeologists’ Clubs; organising the Festival of
Archaeology; and providing training and skill-building opportunities to
community groups. The CBA has a statutory planning remit as one of the
six National Amenity Societies consulted on listed building applications.
CBA also supports numerous public initiatives and advocates in support
of the historic environment. Meanwhile, the Archaeological
Achievement Awards and Marsh Awards continue to recognise peoples’ and organisations’ particular
achievements and initiatives across a wide range of archaeological activity.

2022/23 saw further emergence from the impacts of the Covid pandemic. Young Archaeologists’ Clubs
continued to recover; the Festival of Archaeology continued to be hybrid with both on-line and face-to-face
events, with over 430 opportunities to engage in archaeological events across the UK and a digital reach of over
84 million. Our still-new website, with its associated provision for members and other users, enabled us to
continue to provide new and improved opportunities for engagement with, and enjoyment and understanding
of archaeology at local, regional and national levels. With the support of many funding bodies, we continued
to provide support for others, to help continued post-Covid re-build and re-launch. We continue, in our still-
uncertain economic times, to develop and implement our business plan and refine our supporting policies, to
make them fit for the 21st century, and make the CBA better able to support others in understanding, engaging
with, enjoying and caring for our shared heritage, for a meaningful future for everyone.



A message from our Executive Director: Neil Redfern

In 2022 we developed a set of Organisational Behaviours to sit alongside our
vision, mission and values. It is hoped that these behaviours will act as a set of
principles for staff, volunteers and Trustees, and over time, through engagement
and collaboration, will influence broader perceptions of archaeology.

The CBA believes that wider participation and belonging is essential to
archaeology, and this belief underpins our core values and work. Interactions
with people are at the very centre of the CBA’s approach: “Archaeology enables
us to connect to the world around us. Archaeology helps us question what it
means to be human by exploring the traces people leave behind.” This is a key
part of the CBA’s commitment to equity, inclusion and diversity and how we
address three issues in particular:

Othering: othering can be defined as, ‘the act of treating someone as though
e they are not part of a group and are different in some way’. The opposite of
othering is not ‘saming’, it is ‘belonging’. Belonging does not insist that all people are the same; it means a
recognition and celebration of difference. The CBA will focus on how it can build belonging, while avoiding the
possibility of othering.

Legacy: history shapes the present, and that includes the aspects which have led to inequalities and prejudices
in modern society. Many aspects of heritage values and meaning are contested. While some people draw
positive associations from them, others find them painful, traumatic, and difficult. Archaeology has been used
in the past to justify and support dominant and sometimes oppressive narratives around race, nationalism, and
imperialism. The CBA acknowledges this in our work and approach.

Representation: more needs to be done to ensure archaeology and heritage is fully representative of society.
The CBA’s work in this space includes addressing organisational actions, policies, practices, and procedures, and
ensuring that the adopted CBA behaviours underpin our approach. Above all, we recognise the need to
continuously reflect and learn from our actions to address these issues and to demonstrate our commitment
to addressing them.



The CBA: People and Archaeology

The Council for British Archaeology is an educational charity that helps people to experience and participate in
archaeology. We provide opportunities for people to take part through our network of local groups, our annual
Festival of Archaeology and through the Young Archaeologists’ Club for children aged 8-16.

We speak up to champion and safeguard the future of archaeology and the historic environment and bring
together everyone involved in archaeology.

Our Vision:

To enable anyone to have the skills and opportunity to tell the stories of the
people and places that connect us to our world, that help us understand it
and to make it a better, more inclusive place.

Our Mission:

To inspire people to explore places and engage with their environment
through archaeology, we will help them make new connections with each
other and the places in which they live, work, learn and grow.

To help people explore and create heritage that matters to them,
championing fresh perspectives in how we recognise and value things and
places — everywhere.

To grow the public value of archaeology by connecting commercial,
academic and community groups to demonstrate the social impact of
archaeology.



Our Values:

Our values define how we work and approach championing archaeology, widening public
participation and making it more relevant and accessible to a wide range of people.

The CBA aspires to be:

Inclusive and participatory

Archaeology is for all — it is everywhere, anyone can participate, it is open to everyone. Our
role is to help people to discover and explore stories, connections and new perspectives using
archaeology as a tool.

Archaeology enables us to bring together diverse communities and create inclusive practice.
Curious and enquiring

Archaeology is about curiosity and enquiry — it helps shape the questions we ask about
ourselves and our environment: the places we live, work, learn from, and visit.

Archaeology is an activity that helps generate understanding, knowledge, and cultural value.
It helps us think about ourselves, our wider world, and the connections in between.

Collaborative

Archaeology is best done as a cooperative process — as a conversation between people and
groups which leads to different, richer, more dynamic, and sustainable outcomes.

There are many ways to participate in archaeology and we seek to work collaboratively with
partner organisations of all sizes nationwide to increase the opportunities for everyone to get
involved.

Creative, communicative, and connective

Archaeology is about thinking creatively: recognising, understanding, creating, and enhancing
cultural value.

Archaeology makes an important societal contribution to education, social and economic
resilience, health, and well-being and keeping people connected.

Understanding, assessing, and communicating the impact and value of archaeology and
participation helps us develop new methods for improving access and increasing benefits to
communities caring for their environment.

Caring and campaigning

Archaeology is central to our understanding of the natural and historic environment and how
we can care for it, campaign for it, protect and enhance it.



Trustees’ Report for the Year Ended 31 March 2023

The Trustees present their annual report together with the audited financial statements of the company for the
year 1 April 2022 to 31 March 2023. The Trustees confirm that the Annual Report and financial statements of
the company comply with the current statutory requirements, the requirements of the company’s governing
document and the provisions of the Statement of Recommended Practice (SORP), applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director’s Report) Regulations 2013 is not
required.

Objectives and Activities

Policies And Objectives

The Council for British Archaeology is an educational charity that helps people to experience and participate in
archaeology. We provide opportunities for people to take part through our network of local groups, our annual
Festival of Archaeology and through the Young Archaeologists’ Club for children aged 8-16. We speak up to
champion and safeguard the future of archaeology and the historic environment and bring together everyone
involved in archaeology.

Strategies For Achieving Objectives

The CBA is an independent charity working to celebrate archaeology and champion participation in archaeology
across the UK. Our strategic priorities set in 2021 are framed as five goals designed to build and strengthen our
five core activity areas. This work is brought together in our business plan ‘Strategy for Growth 2021-25’.

Our strategic priorities 2021-25

Goal 1.

Our role in championing diverse and creative archaeology is better recognised for the public benefit it delivers.
Actions:

e Use our expertise, connections, and statutory relationships to publicise and advocate for access to
archaeology and related activities.

Goal 2.
To make archaeology more relevant to people so they feel better able to participate.
Actions:

e Build on the existing network of CBA groups and affiliate members to extend opportunities to
participate in archaeology.

e Increase engagement and participation of existing members in CBA activities and attract new members
to participate in archaeology.



Goal 3.
To target increased participation in archaeology for young people under the age of 25.
Actions:

e Engage young people in archaeology to create opportunities for them to develop skills and knowledge
for future careers and to encourage them to engage with heritage wherever they live.

Goal 4.
To build the CBA’s sustainability as the voice of archaeology in the UK, securing its long-term future.
Actions:

e We will grow the CBA in size and capability, securing its future by becoming a valuable hub for all types
of archaeology and those interested in archaeology to connect and communicate.

Goal 5.

To demonstrate the wider social value of archaeology and the benefits it delivers through participation and
engagement.

Archaeology, at its core, is a process of understanding places, and the impact people have had on the
environment. It offers opportunities to connect people and communities and to get them active and outdoors.

Actions:

e We will build new networks and partnerships to co-create relevant activities for all sectors and
communities, including those who are not well represented in our groups or members. We will develop
membership offers relevant to a more diverse membership.

e We will align our activities in Wales with the national strategy for Wales “Prosperity for All” prioritising
activities that support the well-being objectives.

e We will seek to increase co-operation with and support for archaeology in Northern Ireland and
Scotland through the co-development of projects and activities with the Northern Ireland Archaeology
Forum and Archaeology Scotland.

Our core activities 2021-25

Our core work is focused on five activity areas which support our membership, deliver our events and projects,
underpin our statutory role as a National Amenity Society, support our publications and deliver our youth
engagement programmes. Our business plan Strategy for Growth 2021-25 sets out how we will consolidate
and grow these activities using them as the foundation of delivery of the CBA business strategy.

CBA membership

The CBA has approximately 3,600 members and c.260 organisational members (affiliates). We support 11 CBA
groups who co-ordinate and deliver activities and support in their geographic areas.

CBA members: CBA membership is open to anyone with an interest in archaeology. Each member receives a
copy of the CBA’s British Archaeology magazine and many attend regular events. Key to our growth is to
strengthen and deepen our relationship with members by providing more added-value services of interest to
existing members and services that will attract new members from all sections of society.



CBA groups: We support 11 CBA groups in England and Wales, and we work with partner groups in Scotland
and Northern Ireland. We support them to provide local information and advice, promote and deliver
opportunities for participation, undertake regional research and safeguard heritage.

CBA affiliates: Affiliate members include organisations such as local archaeology societies and other
community-based bodies interested in archaeology and heritage. The CBA provides support, guidance, and
access to the archaeological community and events.

CBA Events

The CBA co-ordinates and supports the annual Festival of Archaeology. This national event comprises events,
talks, digs, and activities designed to appeal to a broad range of people, including those new to archaeology. It
celebrated its 32nd year in 2022. It is usually a series of events held online and on the ground over a two- week
period in July. In 2022 a total of 439 unique events were delivered by organisers across the UK and the digital
reach of the Festival over the months of June, July and August was over 84 million.

We have continued to develop the CBA’s Festival experience into an annual programme of archaeological events
throughout the year, and in 2022 launched a new online lecture series called This Is Archaeology. The lectures
bring together a wide range of speakers sharing the latest in archaeological thinking and research.

The Archaeological Achievement Awards, co-ordinated by the CBA, were relaunched in 2021. The awards aim
to celebrate archaeology across the UK and Republic of Ireland and the awards ceremony in November now
forms a key part of our annual event programme.

The Marsh Community Archaeology Awards are held each year in partnership with the Marsh Charitable Trust
and celebrate community and youth projects as well as the Community Archaeologist and Young Archaeologist
of the Year.

Casework and advocacy

The CBA is one of six National Amenity Societies whose expertise and role is recognised in statute. Collectively
we come together as the Joint Committee of the National Amenity Societies (JCNAS) and act as a key advocacy
voice for the historic environment and for heritage. The CBA’s casework team handles over 8,000 listed building
applications across England and Wales each year. We use a network of volunteers from a variety of backgrounds
to help advise on the impact and suitability of listed building applications and development proposals according
to legislation, policy, and guidance for safeguarding the historic environment within the planning system.

Through managing the JCNAS database Casework Hub, the CBA allocates and records statutory casework on
behalf of the JCNAS, creating and maintaining the publicly accessible records for the 6 JCNAS member
organisations.

Publications and Communications

The CBA publishes British Archaeology, the foremost archaeological magazine in the UK. It brings in-depth news
and research on archaeology to a wide audience. It is published six times each year and forms part of the CBA
membership offer. It has a circulation of ¢.7,000 including overseas and subscription circulation.

We also publish specialist books and papers containing important archaeological insights which would
otherwise not be published due to their specialised nature and limited print runs. British Archaeology remains
our flagship publication and will continue to play an important part in our mission of supporting people to value
diverse heritage.
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CBA Youth engagement

The CBA’s Young Archaeologists’ Clubs (YAC) make up the CBA’s flagship youth engagement project working
with children and young people aged 8-16. The clubs, of which there are over 70, lie at the heart of our work
to support youth engagement and early career archaeology. Led by over 500 volunteers and attended by more
than 2,000 young people, our YAC groups engage young people with the heritage of their local area through
hands-on activities.

Wider youth engagement is, however, central to the CBA’s future strategy. Our aspirations are to support young
people of all backgrounds and abilities to engage in archaeology to better understand the places where they
live in an ambitious programme of youth engagement, collaboration, volunteering, and partnership. This is
currently best demonstrated by our commitment to Youth Voice and Youth Governance.

Wales, Scotland and Northern Ireland

In addition to these core activities, we deliver a focused and bespoke approach to working with the UK’s
devolved nations. In Wales we provide the Secretariat for the Wales Heritage Group representing the amenity
societies and other heritage voices in Wales. In Scotland we work in partnership with our sister organisation
Archaeology Scotland, supporting their leading role in promoting Scottish archaeology. In Northern Ireland we
promote archaeology through the co-development of projects and activities with the Northern Ireland
Archaeology Forum and through the Historic Environment Stakeholder Forum. In different ways across
Scotland, Wales and Northern Ireland, we collaborate on delivering the Festival of Archaeology and the Young
Archaeologists’ Clubs to provide direct opportunities to engage with the CBA’s work. Our online Welsh YAC club
continues to go from strength to strength, as numbers of members and volunteers grow. We also successfully
launched the Scottish Online YAC in partnership with Archaeology Scotland, thanks to funding from Historic
Environment Scotland. Both clubs were created to reach more young people, particularly those who have been
unable to participate in in-person activities due to issues such as rurality, travel costs, etc. Additional funding
from Cadw has also enabled us to develop a new bilingual resource pack based on Welsh archaeology and
heritage, something we hope can be enjoyed by the whole YAC network. During 2022-23 we continued to
develop and deliver the Archaeological Achievement Awards. The awards are designed to celebrate the very
best of archaeology across the UK and Ireland providing an opportunity for organisations and individuals to
gain wider recognition for their work.

Activities For Achieving Objectives

The objectives of the CBA during the year ended 31 March 2023 have been delivered through the following
activities:
Youth Engagement

Young Archaeologists’ Club

The YAC network continued to recover from the pandemic throughout the reporting year. By early 2023 normal
activity had largely resumed and we saw an influx of new branch and volunteer applications. At the end of the
reporting period the overall picture was as follows:

e Total Branch Numbers = 73 (56 England, 10 Scotland, 6 Wales, 1 NI). Of these, we estimated that:
o 64 were active
o 9 were not active but should reopen
o 8 applications to open new branches
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e We opened new branches in the following locations:

o Craven Museum YAC (affiliate), Skipton
Lincoln YAC (affiliate), Lincolnshire
Thames Discovery YAC (affiliate), Deptford
Chichester YAC (CBA-managed), West Sussex
Cranford Park YAC (affiliate), Greater London
Southwell YAC (CBA-managed), Nottinghamshire
Humber YAC (CBA-managed), Brough nr Hull

0O O O 0O 0 O

Throughout the year we were able to offer online and in-person training for YAC leaders (some of which was
also made available to staff and trustees). This was the equivalent of 512 training hours and included:

e Online training based on the new YAC Health and Safety Toolkit and Induction

e In-person training day at Creswell Crags, exploring the Palaeolithic in partnership with the Ice Age
Journeys Project

e In-person training day at Bradford Industrial Museum focusing on metalworking through time

e Online Trans Awareness training delivered by GeniusWithin

e In-person training day at Harley Gallery, exploring medieval crafts

e Online Podcast training delivered by Alternative Stories and Fake Realities (with a small bursary offered
to support the purchase of a microphone to six branches).

NG

Shout Out Loud

Our partnership with the English Heritage ‘Shout Out Loud’ project came to an end during the reporting period,
which saw the culmination of our From Ordinary to Extraordinary Project.

Eight groups were awarded up to £1,000 each, chosen by a youth panel. No two projects were the same. For
example, Brighton YAC explored a pet cemetery, Mersey and Dee researched the Atlantic slave trade in
Liverpool, and Oban created a Monopoly-style board game based on the standing buildings and monuments in
its local area. Our YAC groups also took different approaches to how they researched and presented their
discoveries. Colchester YAC created its own trail exploring Tudor martyrs, Rusty Club (Weston) created an
exhibition curated by members, and Chiltern, Torbay and Worcestershire recorded, produced and directed their
own project films. To celebrate the conclusion of the project we created a project film: The From Ordinary to
Extraordinary Project Film
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Youth Resources

We continue to create new resources for our YAC groups members and the general public. For example, with
the support of our Kickstart Placements and student placements we created a bumper YAC resource pack based
on the 2022 Festival of Archaeology theme ‘Journeys’. We also created new resources to support the leader
training days. These totalled 40+ new activities and session ideas for the year.

Archaeology 8-25 Column

The youth engagement work of the CBA continues to be represented in British Archaeology magazine as a two-
page spread, titled ‘Archaeology 8-25’. Written by the Delivery and Engagement Manager, often in partnership
with other individuals or organisations the CBA is working with, the column focuses on current issues impacting
youth work within the sector, projects currently underway, and highlights the work of the YAC.

Youth Governance

In 2022 the CBA embarked upon the second project strand from the HE YAC funding. This is an 18-month youth
governance project (followed by the development of a Young Leaders Pathway project) aimed at extending
participation in the YAC up to the age of 18. These linked projects will broaden the scope of our diversity and
inclusion within the CBA with a particular emphasis on a Youth Voice approach and aims to bridge the gap
between the end of YAC membership (16) and higher education, apprenticeship and work opportunities which
typically begin at 18+.

e Consultation

The first phase of the project was to undertake a Youth Consultation, which was completed in Autumn 2022.
We disseminated the results to participants through our website and social media and created a digital flyer
with the headline results and next steps available.

e Training

Upon completion of the consultation period, we started to build the framework for the Youth Advisory Group,
beginning with training devised and delivered by external contractors, Participation People, who were recruited
in December 2022. This programme of training will:
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introduce the idea of youth voice, leadership and partnership to stakeholders
introduce and teach those who will be directly working with the young people how to facilitate
a youth governance programme and support the young people

o introduce the participants to the role of youth advisory group member (or other title), how it
works, expectations, what they will get from it.

The first of the training was delivered in March 2023 and will continue throughout Spring and Summer 2023.

You can find out more about the project here: Youth Governance: Have your say!

o Headley Trust Funding - New Post

Based on the results of the youth consultation, it was clear that we would need an additional member of staff
to deliver the level of support required to progress the advisory group in the manner outlined in the
consultation feedback. In December 2022, the CBA applied to the Headley Trust to fund a new member of staff
and additional CBA staff time, which was successful. The member of staff was recruited in March 2023 and will
ensure the success and long-term sustainability of this project work and create the support and investment in
the young people needed for the group to be a long-term success.

The post (Youth Governance Lead) is funded for two years on a 0.4 basis. The post will lead on the day-to-day
activity of recruiting and supporting the advisory group and lead on developing the co-creation aspect of the
young leaders pathway, which will involve the advisory group and external contractors.

Membership, CBA Groups and Affiliates
CBA Groups

We supported the important work of the 11 CBA Groups in England and Wales. We also continued to develop
our relationship with our sister organisation Archaeology Scotland as well as supporting the Northern Ireland
Archaeology Forum.

We continued to hold quarterly meetings with the CBA Groups in England and Wales to facilitate networking
and support across the groups and CBA.

Working collaboratively with the CBA Groups we developed a new Memorandum of Understanding between
the CBA and CBA Groups in 2022. This process provided an opportunity for the CBA and CBA Groups to discuss
key opportunities to promote and support each other’s work and highlight areas of potential for future
development.

The new CBA website has enabled us to better promote CBA Groups events and activities via updated Groups
and Societies pages and improved event calendar.

Training

We did not offer a focused training programme during 2022, however, as part of the Festival of Archaeology
we worked with the Enabled Archaeology Foundation to produce a simple guide on developing inclusive events.
This guide has also been promoted to our affiliate membership and builds on our suite of guides designed to
provide Festival event organisers and our wider network of members and supporters with tools and tips to
support their activities throughout the year. Further guides and support material is being developed for 2023.
The Festival guides can be accessed here: Festival of Archaeology Event Guides.

We also continue to offer bespoke support and training on ad hoc basis for affiliate members as required. This
support covers areas such as committee development and recruitment; social media and communications;
safeguarding and risk management; and event delivery.
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Membership benefits

We published the bi-monthly British Archaeology magazine (circulation 7,000 per edition) and monthly e-
newsletters.

In 2022 we commenced a new online monthly lecture series called ‘This is Archaeology’. It is free to members
and a small charge for non-members.

Offered discounts with participating organisations and retail outlets.

Provided help and support throughout the year to our members, including advice on participation in
archaeological activities, advocacy and planning, and volunteering. We also provided advice and support to our
affiliate members.

Membership numbers

After a couple of difficult years following the Covid pandemic and the cost of living crisis we are starting to see
a slight decrease in our membership numbers over the course of 2022/23.
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Affiliate memberships have continued to decline slightly in the last year, 289 at the beginning of April 2022 and
263 at the end of March 2023. This is likely to be a result of the continued impact of the pandemic with many
groups still paused or only recently returning to activities.

Subscription numbers have also started to show a slight decrease during the last year.

CBA Events

Festival of Archaeology

In 2022 the Festival of Archaeology returned with a continuation of the hybrid format, offering a blend of on
the ground and online events from 16 July to 31 July. The theme was ‘Journeys’ and over the course of the
Festival there were 794 unique opportunities to engage in archaeology across the UK.

This year we launched a new Festival of Archaeology microsite within the main CBA website. This provided the
opportunity to review functionality and refresh the Festival branding materials, creating a new look and
improved interface for event organisers, CBA staff and the public. As part of the wider CBA website we hope to
improve awareness of the CBA’s role as Festival coordinators and create better connectivity with our wider
work. The new site has three core areas — event organiser materials, event listings and resources.

While the threat of Covid-19 was greatly reduced we continued to promote our Covid guidance to event
organisers as part of our health and safety materials. Instead, we faced challenges from the weather with a
heat wave over the first week of the Festival resulting in a number of events being postpone or cancelled and
others seeing reduced visitor numbers.

Despite the challenges we saw a fantastic range of events and activities across the fortnight including online
conferences, guided walks, site visits, workshops, talks and creative activities. The CBA launched the Festival at
Segedunum Roman Fort in North Tyneside and the event celebrated the archaeology of the region with guided
tours, handling collections, talks and art activities and stalls from a range of local societies and organisations
including the Portable Antiquities Scheme, Hadrian’s Wall Youth Ambassadors, Bishop Auckland Young
Archaeologists’ Club, CBA North and CBA Yorkshire. In the evening we hosted the annual Marsh Community
Archaeology Awards celebrating the work of community and youth-based archaeology projects and individuals
from across the UK. Archaeologist and TV presenter Dr Chloe Duckworth entertained attendees with a talk on
her fascinating career journey.

Over the middle weekend we held a youth focused event at Bradford Industrial Museum called ‘Marvellous
Metals’. Funded by the Worshipful Company of Arts Scholars the event was a series of workshops and
demonstrations that introduced participants to the different ways metals have been used through time. The
first day of the event was designed for young people aged 8-16, while the second day repeated the activities
for youth leaders along with an additional session introducing a series of accompanying resources available via
the Young Archaeologists’ Club website.

To close the Festival we held a closing weekend in partnership with the National Trust at Corfe Castle, Dorset.
Day one was a skills training event with National Trust archaeologist sharing their knowledge of landscape
archaeology, geophysics and finds with the participants. Day two was a family friendly event with storytelling
performances, stands and hands on activities from organisations including Forestry England, Wessex
Archaeology, Bournemouth University and CBA Wessex. Wessex Ancient Crafts provided a variety of
demonstrations and activities and Microsoft showcased their new Minecraft reconstruction of the castle.
Guided tours of the village and castle were on offer throughout the day. As part of the day’s events we also
launched the Archaeological Achievement Awards, with Jeannette Plummer Sires, Chair of the judging panel
officially opening nominations for this year’s awards.
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Over the course of the 16 days of the Festival, 439 unique events were delivered providing 794 opportunities
to engage with archaeology. This comprised of 377 on the ground events and 52 digital events, and 10 hybrid
events delivered by 233 event organisers. During the two-week Festival period, the #FestivalofArchaeology
hashtag reached over 8 million users and the Festival’s digital reach was estimated at over 84 million during the
months either side of the Festival.

Archaeological Achievement Awards

The Archaeological Achievement Awards showcase the very best of archaeology in the UK and Republic of
Ireland. Previously known as the British Archaeological Awards, the Awards were launched in 1976, with a focus
on celebrating community archaeology. Relaunched in 2021, as the Archaeological Achievement Awards (AAA),
the Awards have a new set of categories and cover the whole of the United Kingdom and Ireland.

In 2022, following the opening of nominations during the Festival of Archaeology we once again saw a large
number of high-quality nominations submitted. Our judging panel, made up of representatives from across the
sector, had the difficult task of creating a shortlist of nominations and ultimately agreeing winners and highly
commended nominees for each of the award categories — Engagement and Participation; Public Presentation
or Dissemination; Learning, Training and Skills; Innovation; and Early Career Archaeologist. The winners were
announced on 29 November 2022 in a ceremony at Dublin Castle.

The winner of the 2022 Outstanding Achievement Award was the Uist Virtual Archaeology Project who also
won the Archaeological Innovation and Public Presentation or Dissemination awards. Details of all the winners
and highly commended candidates can be found on the CBA website’s Archaeological Achievement Awards

pages.

This Is Archaeology lectures

The This Is Archaeology lecture series launched in April 2022 with a fantastic lecture by Dr Mel Giles on the
latest research into bog bodies. The series continued with a wider range of speakers from across the UK
speaking on a variety of subjects highlighting new research and different aspects of archaeology.

The lectures take place monthly via Zoom with plenty of time for the audience to ask questions included in the
format. The lectures are free to CBA members, with over 700 attendees to date. Following the event, where
possible, a recording is added to the CBA members area with a smaller selection of lectures also made available
via the CBA YouTube channel. Several lectures, such as those taking place during the Festival of Archaeology
and our early career lecture, are free for all to attend. Other speakers to date include Alison Sheridan, Mike
Pitts, and Mhairi Sutherland. Details of the lecture series including previous and forthcoming lectures can be
found here https://www.archaeologyuk.org/get-involved/events-and-activities/this-is-archaeology-lecture-
series.html.

Conferences and external events

Throughout the year we have attended a range of conferences and events to promote the CBA’s work and
activities. These include the Chartered Institute for Archaeologists (CIfA), the Theoretical Archaeology Group
(TAG) conferences, and University Archaeology Day. We have also been working to develop activities for the
CBA stand including a new map-based activity which captures peoples ‘places of memory and meaning’. We
hope to further develop the stand and the range of events we are able to attend during 2023.

Casework and Advocacy

Responding to listed building casework as part of the role of a national amenity society
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We help to protect historic buildings and sites in England and Wales through our casework. We have considered
8,673 Listed Building Consent and planning applications against our criteria for comment, assessed 4,359 in
detail and responded with detailed advice to 268 applications in England and Wales over the year.

Through our casework we pursue our broader objectives of championing local archaeology and promoting care
of the historic environment. We take an archaeological approach to understanding buildings, especially those
that have developed and adapted over time, which helps us understand the lives of people who have lived and
worked there.

The CBA highlights how an archaeological approach to buildings enables an understanding of how the site has
evolved and changed. We promote the continuity of informed change as being consistent with age-old
approaches. Done well, adaptive reuse, which is based on an understanding of archaeological interest, can
sustain and better reveal the significance of historic buildings.

A sample of our casework is below, showing a selection of the types of sites we become involved with. Follow
the links to our casework database for more information, as well as the CBA’s response.

The CBA promote the adaptive reuse of standing structures which contribute to a sense of place instead of
demolition and rebuild alternatives. We especially focus on this issue for redundant industrial sites where the
contribution of large physically dominant complexes and once large local employers, to local identity and sense
of place speak of past greatness that often informed the development of the local area in the 18th and 19th
centuries. We have advised on revised approaches to schemes for the Corah Factory site in Leicester, Cleator
Mills in Cumbria and Bailey Mills, Oldham. These huge building ranges also contain vast quantities of
embodied carbon. The CBA believes that net zero carbon targets create an imperative to prioritise the adaptive
reuse of standing structures, especially when they contribute to a place’s identity.

The CBA recommended more standing structures should be retained and adapted to dwellings and that
conserving the site layout, which articulates the site’s industrial processes, would ensure the evidential value
and legibility of these sites would be retained.

Bailey Mills, Oldham https://casework.jcnas.org.uk/appl/181939

Corah Factory site in Leicester https://archive.jcnas.org.uk/appl/176148

Cleator Mills in Cumbria https://casework.jcnas.org.uk/appl/180754

The CBA promotes the sympathetic alteration of buildings, in keeping with their significance, whilst adding a
legible contemporary layer of evolution to the site. Advice around such applications often involves ways to
minimise harm to the legibility of its past and recommendations or guidance about conservation-led
methodologies for building works.

We have worked with LPA case officers and applicants’ agents to secure improved designs for extensions, which
facilitate contemporary living styles but retain the hierarchy between the politer front and more functional rear
of sites at

Home Farm, Slapton, Northamptonshire - https://casework.jcnas.org.uk/appl/178003 and Woodholme Farm,
Aldwark - https://casework.jcnas.org.uk/appl/179209.

Well intentioned schemes for adaptive reuse can often lack the understanding of how the plan form and
character of a site contribute to its significance as illustrating a particular building typology. As a result,
schemes for adaptive reuse can miss opportunities to retain and reveal the legibility of the significance
associated with a building’s past use. This equates to unjustified harm to a building’s evidential value (or
archaeological interest).
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Examples of this type of casework include:

The former magistrates court and police station in Accrington. The CBA advised that the plan form
articulated the past uses of the building and how revisions could retain the intended distinctive
characters of different parts of the building whilst adapting this civic building for future community and
domestic uses. https://casework.jcnas.org.uk/appl/174279

The Grade II* Willoughby Arms Houses in Broxtowe. We have supported the SPAB in challenging
Broxtowe Council’s failure to notify the national amenity societies of an application that would have
caused substantial harm to an exemplary early form of social housing. The SPAB led a successful legal
challenge that found the failure to follow correct notification procedures rendered the LBC consent
invalid. https://casework.jcnas.org.uk/appl/180020

Eastward Farm, Cumbria, where applicants are looking to convert the entire agricultural complex
(which the CBA successfully had upgraded to GII* in 2022) into a large holiday let. Alongside the
Georgian Group we have advised on necessary revisions to proposals that would better retain the site’s
historical and archaeological interests. https://casework.jcnas.org.uk/appl/181368

The CBA looks for urban redevelopment schemes to retain the historic grain and character of places. This is
best achieved by adapting standing structures to a new use and respecting the scale, massing and materials
that characterise an area in new buildings.

The CBA advocated for the retention and reuse of the Old Town Amusements building in Hastings,
which incorporates a grade Il listed Georgian terrace. Despite 20th century alterations to adapt the
building for recreational use, it retains evidential value in the legibility of its historic floor plan and
surviving historic material. Its loss would erode the legible development of this area of Hastings.
https://casework.jcnas.org.uk/appl/179674

3 -7 Coney street and 19 — 33 Coney street, York. These two applications for neighbouring sites within
York’s historic core proposed adaptive reuse of listed buildings for student accommodation with ground
floor commercial uses, a quantum of demolition and increased height / densification. The collateral
impact on the character of the area from these proposals would be substantial. The CBA provided
detailed advice on to both applications about how harm could be reduced through revisions to the
proposed schemes. https://casework.jcnas.org.uk/appl/181925 and
https://casework.jcnas.org.uk/appl/180275

Campaigning for the historic environment through supporting local groups

We are regularly contacted by local organisations looking for our support on local campaigns to conserve
aspects of their local historic environment. This year these have included:

We have supported the Halstead 21st Century Society in campaigning for the retention of a set of air
raid shelters (ARS) within a housing development scheme in Halstead, Essex since 2020. We were
delighted to hear that a conservation area management plan, which we have advocated for, will finally
take place. This will identify the significance of the Courtauld Factory to Halstead and secure future
management strategies for the ARS that were built for the factory’s workers.

We have supported the work of Hands Off Our Hillfort (HOOH) community group in Oswestry in
opposing the development of the setting of Old Oswestry Hillfort since 2019. This year we have
objected to a revised application which would harm the open rural setting that contributes to the
significance of the scheduled monument through our casework and CBA social media and newsletters.
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e Felixstowe beach huts — the CBA have supported a local campaign group wanting to save a collection
of Victorian beach huts in Felixstowe. We set out their concerns about the impact the loss of the huts
would have on the character of the conservation area against national and local legislation and policy
to the LPA. https://archive.jcnas.org.uk/appl/176452

e 115 College Road, Framlingham — we supported the Suffolk Preservation Society’s objections to the
demolition of a locally listed vernacular building. https://casework.jcnas.org.uk/appl/181647

e 6 Marlborough Road, Ealing —the CBA supported the Ealing Civic Society’s objections to the demolition
of a locally listed Victorian townhouse, on heritage and carbon grounds.

e We voiced an objection to the proposed demolition (as permitted development) of Waterworks
Cottage in Bath, in support of widespread local opinion. The cottage is locally listed and in the setting
of Cotswold AONB, Charlecome Conservation Area and Bath’s World Heritage Site. Despite widespread
objection on multiple grounds the use of permitted development rights legislation means this non
designated heritage asset will be demolished. There are no current proposals for the future use of the
site. https://casework.jcnas.org.uk/appl/176286

e We were contacted by concerned local residents about the proposed demolition, due to deteriorated
condition under the current ownership, of a locally listed building which contributes to the character
and appearance of the South Cave conservation area. We have objected to this application and
publicised the local campaign in our Casefiles column in British Archaeology magazine.
https://casework.jcnas.org.uk/appl/178114

The CBA advocates for archaeology which provides clear public benefit through the incorporation of public
engagement and participation strategies into the archaeological mitigation of development sites. This
maximises the potential for improved sense of place and understanding of the past among local communities
from archaeological fieldwork that is carried out. The CBA recommends that strategies for public participation
are included at tender stage to ensure resources are available. The CBA promote ALGAO Scotland’s recently
published guidance Delivery of Public Benefit and Social Value Guidance for Archaeology in the Planning
Process, which sets out a staged approach for best practice in involving the public with archaeological works
that develop place-shaping strategies and reinforces local identity. Despite being Scottish planning guidance,
the CBA recommends that this represents a proportionate approach to mitigating the impacts of development-
led archaeology by delivering public benefits.

A new casework database for the JCNAS

In 2022 the CBA successfully launched a new casework database for shared use by the JCNAS. The new database
has built on the development of the previous one in terms of functionality that is tailored to NAS caseworker
need. It is also a publicly accessible platform that can be used by individuals and interest groups for monitoring
planned changes to the historic environment.

The same grant facilitated a piece of research into the causes and implications of the sustained increase in LBC
notifications and planning applications received by the JCNAS since 2019. The headline findings of this research
include:

e The JCNAS receive (approx.) 25% more applications than in 2019.

e Theincrease in applications received by the JCNAS does not appear related to the Covid pandemic.

e We are receiving a greater proportion of LBC notifications recorded in the government’s national
statistics.

e The JCNAS clearly has a growing role within heritage protection measures built into the planning
system. With adequate resourcing the NASs could further develop this role to better deliver the
associated public benefits. This would require increased human capacity to respond to a larger
proportion of the applications we are notified of and consulted on.
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Offering volunteering and work experience in the heritage sector

The CBA is proud to offer early career experience within the heritage sector. We have hosted internships and
fixed term work placements with our casework team to provide recent graduates and training apprentices with
relevant work-based experience that supports the development of their careers in the sector.

e |n 2022 we hosted three internships and a historic environment research coordinator apprentice, on
secondment from Historic England to assess and respond to CBA casework, under caseworker
guidance.

e We have hosted a work placement student from Durham University for the first time as well as two
students from the Cultural Heritage Management Masters programme at the University of York.

e We manage the JCNAS casework database with the valued support of a team of volunteers. The rise in
planning notifications has required an increase in the size of our volunteer team. In 2022 we have been
operating with 33 volunteers.

Responding to national archaeological issues in an advocacy capacity

We have actively engaged in a number of major policy issues over the year. Most notably in collaboration with
the Chartered Institute for Archaeologists (CIfA) over planning reform and the Government’s proposals as set
out in the Levelling Up and Regeneration Bill.

e We have monitored and responded to a growing number of university archaeology departments that
are closing, reducing teaching numbers or being put at threat. We provide the secretariat for University
Archaeology UK and have been supporting their advocacy with Ministers directly and via the All Party
Parliamentary Archaeology Group.

The CBA continues to play an active role in multiple advocacy groups to support our purpose, vision and mission
in championing archaeology and public participation in archaeology.

e The CBA collaborates and actively co-ordinates our national advocacy work with the Chartered Institute
for Archaeologists (CIfA), via a joint Memorandum of Understanding. This focuses on all aspects of
advocacy and promotion of archaeology bringing together CIfA’s technical and professional remit and
the CBA's wider public reach in support of archaeology.

e The CBA is an active member of The Heritage Alliance, within which we sit on the Spatial Planning
Advocacy Group (SPAG) and Rural Heritage Advocacy Group (RHAG).

e The Historic Environment Forum (HEF). Our Executive Director sits on the HEF Steering Group and main
Forum and we are members of the Historic Environment Planning Reform Group (HEPRG).

e QOur Executive Director sits on the Heritage Counts Delivery Board as a representative of HEF.

e In collaboration with Historic England, the CBA co-chairs the sector wide Health and Wellbeing Working
Group —a new cross-sector group looking at better articulating, evaluating and celebrating the benefits
heritage can contribute in terms of people’s health and well-being.

e The CBAis a member of the Countryside and Wildlife Link, through which we feed historic environment
considerations into natural environment-led responses to government consultations. This year these
have included the Government’s new agri-environment schemes.

e The CBA provides the secretariat for The Archaeology Forum (TAF) and supports its role in providing a
secretariat for the All Party Parliamentary Archaeology Group (APPAG).

e The CBA provides the secretariat for University Archaeology UK (UAUK), supporting university
archaeology departments.

21



We have responded to policy consultations this year from DLUHC, DCMS and Historic England such as:
e Historic England’s draft guidance on archaeology in planning - comments.
CBA Casework and Advocacy in Wales

We continued to meet our casework targets for Wales. Between 1% April 2022 and 31 March 2023, 583
applications were assigned to the CBA. Out of these, 343 were assessed in detail and 21 responses provided
with letters of support, objection, or advice.

e We have been an active member of the Minister’s Historic Environment Group and the Local Heritage
sub-group.

e CBA continues to host the Secretariat of the Wales Heritage Group (WHG). Meetings have continued
to be held virtually since Covid. We have produced and circulated six issues of Wales Heritage Exchange
on behalf of the Wales Heritage Group of amenity societies.

e We have contributed to the Historic Environment Legislation Consolidation Advice Group.

Publications and Communications

British Archaeology

The CBA publishes British Archaeology, the foremost archaeological magazine in the UK. It brings in- depth
news and research on archaeology to a wide audience. It is published six times each year and forms part of the
CBA membership offer. British Archaeology remains our flagship publication and will continue to play an
important part in our mission of supporting people to value archaeology.

For 2022-23, we have continued our partnership with Antiquity, highlighting content and features from that
international journal. The CBA team is continuing to contribute to briefing pages focusing on our youth
engagement work (Archaeology 8-25) and our activities to support members, groups and community
archaeology (Archaeology Active). These changes not only maintain the high quality of the articles we feature
but bring the work of the CBA and community archaeology to greater prominence.

The CBA also provides British Archaeology magazine through subscription and offers an online version,
including back copies online via Exact Editions.

We are also increasing promotion of British Archaeology and its back copies online, notably through a dedicated
page on the CBA website, including access to free articles.

In March 2023 our long-standing editor of British Archaeology, Mike Pitts stood down from the role. He
provided a pivotal role in shaping the voice and look of the magazine and we wish him well as he continues his
writing career. We were delighted to appoint a new editor, Dr Cat Jarman who will help us refresh and take the
magazine forward.

Specialist Publications

We also publish specialised books and papers containing important archaeological insights which would
otherwise not be published due to their specialist nature and limited print runs.

A range of publications from our back catalogue are available from the CBA Shop on our website.
CBA Websites

In addition to our core activities many CBA services are provided free of charge to our beneficiaries via the
CBA’s gateway website (www.archaeologyuk.org), which also now hosts all Festival information and resources
(www.archaeologyuk.org/festival). The website also hosts a “members-only” area which provides exclusive
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content for members. Free resources and information for young people, schools and volunteers can be
accessed via the YAC website (www. yac-uk.org).

The CBA gateway site is one of the largest providers of archaeological information in the world. Many of the
CBA'’s published works are also currently available free online — including over 100 CBA research reports via the
Archaeology Data Service (http://archaeologydataservice.ac.uk/).

This year saw the culmination of our ongoing investment project to improve our website Content Management
System and our Customer Relationship Management (CRM) platform, with the launch of a brand-new
website/CMS and CRM in October 2021. The new site is more accessible than ever, with a much easier user
experience, housing a rich and varied array of content, and with a new and improved design. The Festival of
Archaeology “mini-site” was built into the wider CMS during 2022. We are continuing to assess website
functionality, improving this where necessary. Website content is also dynamic, with regular additions and
updates.

Website engagement has increased considerably since last year. In contrast to 106,792 unique visitors in 2022,
this has now increased to 160,709 during the 2022/2023 financial year.

Social Media

The CBA has maintained active output on its four key social
media platforms in addition to our website: Twitter (now
1o e 88 known as X) (@archaeologyuk), Instagram, Facebook and

YouTube.
0 ﬁ o As of 31 March 2023, the CBA social media accounts (not

;;':;:m :;::;:; ";:':‘;’::‘ ::‘:;:: ;:':;i: including the YAC accounts) have a combined following of

142,857 followers. The largest following was on Twitter, now

5,507,896 total reach X (118,309), which therefore also has the most considerable

M digital reach, but it is worth noting that there is a

significantly increased following on Instagram compared to last year (6,127 in March 2023 compared to 4,806

in March 2022). CBA continues to consider how to harness its potential across other platforms (including
LinkedIn) and this is under review for the 2023/2024 financial year.

Council for Digital Reach

British Archaeology

Notes

Income Generation

Although much of the information and services are provided free of charge to further the charity’s objectives,
it is also necessary to secure varied revenue streams where practical to do so, as long as it does not harm the
public benefit of the work. Book and magazine publications are set at a range of prices, ensuring that they are
accessible to most people immediately.

Grant-Making Policies

Grants are made available to the general public (both individuals and organisations) when funding is available
and where projects are shown to fulfil stated criteria regarding research and/or public participation linked with
the CBA's charitable objectives.
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As noted in the Youth Engagement section above, we were able to offer grants to YAC branches under two
schemes:

e Covid-19 Recovery Grants (up to £200)
e From Ordinary to Extraordinary Project Grants (up to £1000)

Main Activities Undertaken to Further the Charity’s Purpose for Public Benefit

CBA trustees and staff have referred to the public benefit guidance issued by the Charity Commission of England
and Wales and the Office of the Scottish Charity Regulator when considering the organisation’s aims and
objectives and in planning future activities.

The identifiable benefits of the CBA’s charitable work are outlined in the strategic objectives of the charity and
throughout this report in terms of implementation. Considerable resources are put into consultations and
advocacy in pursuit of the CBA’s remit where the eventual impact may be difficult to quantify and result from
the cumulative effect of coordinated campaigning with others. The CBA works to good effect through umbrella
bodies such as The Archaeology Forum, the Joint Committee of National Amenity Societies, Wildlife &
Countryside Link and The Heritage Alliance to achieve its advocacy goals.

Environmental Policy

The CBA takes care to ensure that minimal environmental detriment or harm arises from its work. Its
conservation goals support action for sustainable development. The historic environment and its assets are an
inherently sustainable resource, saving energy, re-using material, generating employment, economic and
environmental benefits through renewal and regeneration of historic places. The CBA’s environmental policy
guides good practice in the organisation and its work, using paper from sustainable sources and the recycling
of material wherever possible. This ethos flows into the outreach work of the CBA — encouraging others to
follow suit. Care is taken to ensure that any restrictions to services are minimised to the greatest extent possible
whilst also maintaining vital income streams where necessary.

Achievements and Performance

Review Of Activities

The CBA is in a unique position to undertake advocacy for archaeology and the wider historic environment.

It alone represents the entirety of interest in archaeological issues and is a crucial voice in major issues of the
day, from highlighting the importance of archaeology in the planning process to championing and celebrating
public participation and activity in archaeology. We represent the contribution archaeology makes to the wider
historic environment and how it can help shape and understand sustainable approaches to heritage in the UK.
The CBA helps to frame legislation in many cases and to ensure that appropriate implementation is undertaken.
Members join us to lend the weight of their collective voice to support that work.

Considerable advocacy work was conducted through the year to ensure that archaeological issues were
addressed at a local and wider level. Such work is both reactive and proactive, the former dealing with events
as they arise and gathering consensus as to the way forward, the latter being conducted through bodies such
as the All Party Parliamentary Archaeology Group having first obtained opinions from the general public and
the sector. In particular, the CBA’s Executive Director is a member of the Historic Environment Forum’s Steering
Group. Participation is conducted through flagship activities such as the Festival of Archaeology and the Young
Archaeologists’ Club. The Festival continues to be the largest celebration of archaeology in the world.
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The CBA continues to work to protect historic buildings with the other National Amenity Societies which have,
since September 2017, been operating under a single email address that local authorities are now using to
consult on Listed Building Consent applications. These are logged through the CBA-managed online Casework
Hub.

This enables greater collaboration and co-working between the separate societies towards our shared goal of
safeguarding the significance of the historic environment, through our varying remits for comment.

This year saw the Young Archaeologists’ Club bounce back from the challenges of the global pandemic,
returning to face-to-face activity but also maintaining a level of digital delivery, resources, events and training,
as outlined above. In particular, the opening of a new Scottish Online YAC branch has enabled us to extend our
reach and address barriers to inclusion and the success of the YAC After-School’s club can be seen in the launch
of our first three branches with a further five going through the assessment phase at the end of the report
period.

Beyond the YAC, the development of the CBA’s Youth Governance programme, the consultation, additional
funding success to recruit a new staff member and internal and external training programme, has been the
primary focus for our Youth Engagement Team. It will lead to the establishment of a Youth Advisory Board in
the Summer of 2023, delivering on the long-term goal to embed youth voice within the CBA and ensure a more
equitable and representative approach to our work.

The Festival of Archaeology continued to offer a hybrid format with on the ground and online events delivered
across the UK from 16 July to 31 July. The theme was ‘Journeys’ and over the course of the Festival there were
794 opportunities to engage in archaeology.

Once again, we saw a high level of engagement from event organisers from across the sector including
commercial organisations, local groups and societies and museums and heritage sites. Events included guided
walks and tours, craft activities, site visits and opportunities to develop archaeological skills and family fun days.

With a new Festival microsite within the CBA’s main website (https://www.archaeologyuk.org/festival.html)
the Festival’s online presence was updated to give it a fresh new feel and the functionality was significantly
improved for CBA staff, event organisers and the public.

Our engagement levels remain strong with a considerable digital reach. Over the course of the 16 days of the
Festival, 794 opportunities to engage with archaeology were provided via 439 unique events delivered by 233
event organisers. 202 on demand resources were also available to access via the Festival website. This resulted
in 326,233 digital engagements and the Festival had a digital reach of over 84 million from June-August 2022.

Over 94% of Festival attendees said they would like to attend another Festival event in the future and 100% of
event organisers would participate again.

Our AGM was held on 9 February 2023 and was hosted online. It included our annual De Cardi Lecture which
was presented by Dr Rose Ferraby and titled ‘The Art of Archaeology’. Dr Ferraby is an archaeologist and artist
and following her lecture launched the 2023 Festival of Archaeology with the theme of Archaeology and
Creativity. The 2023 Marsh Community Archaeology Awards were also launched as part of the event.

We were also delighted to confirm the election of Mr Francis Taylor, as Honorary Vice- President of the Council
for British Archaeology.

In January 2023, the CBA was informed that February this year would mark 30 years of direct support of CBA
Wessex and the CBA nationally through various Committee and Trustee roles of Mr Francis Taylor. His
association with the CBA goes back much further to 1964, when he wrote to Beatrice De Cardi to obtain a copy
of the CBA Calendar of Excavations so that he could sign up for one of the archaeological training excavations
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that universities used to run each summer. As a schoolboy he attended lectures by Mortimer Wheeler and
Kathleen Kenyon and while his academic and career directions were to be in engineering and accountancy, his
amateur interests in archaeology led to a lifelong passion and commitment to amateur archaeology beginning
with excavations at the Roman fort of Birrens in Dumfriesshire under Eric Birley.

In 1993 he was invited to be Chair of CBA Wessex and has been on the CBA Wessex committee ever since,
sharing his enthusiasm and organisational skills, contributing to its financial position through giving fund-raising
lectures, and becoming an ‘expert witness’ in the on-going story of the Stonehenge landscape, Visitor Centre
and the potential tunnel.

His role as CBA Wessex Chair also meant he became a trustee of the CBA in 1993, has been and continues to
be a member of the Resources Committee and served as Treasurer from 2009 to 2012. He recognises the CBA's
value as the only organisation that represents all aspects of archaeology, amateur and professional. He
considers himself privileged to have held these roles as are we for all his enthusiasm, support and commitment.

Considering this long service to the CBA, the Board of Trustees were pleased to propose that Mr Francis Taylor
be elected to the post of Honorary Vice-President of the CBA at the AGM on 9th February 2023.

This year also saw us deliver the Archaeological Achievement Awards for the second time, showcasing the very
best of archaeology. Formerly the British Archaeological Awards and relaunched in 2021, as the Archaeological
Achievement Awards (AAA), the awards have a new set of categories and cover the whole of the United
Kingdom and Ireland.

In 2022, following the opening of nominations during the Festival of Archaeology we once again saw a large
number of high-quality nominations submitted across the categories — Engagement and Participation; Public
Presentation or Dissemination; Learning, Training and Skills; Innovation; and Early Career Archaeologist. The
winners were announced on 29 November 2022 in a ceremony at Dublin Castle.

The winner of the 2022 Outstanding Achievement Award was the Uist Virtual Archaeology Project who also
won the Archaeological Innovation and Public Presentation or Dissemination awards. Details of all the winners
and highly commended candidates can be found on the CBA website (https:// www.archaeologyuk.org/what-
we-do/celebrating-archaeology/archaeological-achievement-awards/ previous-winners.html).

Our statutory casework continues to underpin our wider advocacy work and forms an important element of
our charitable status and the public benefit we deliver. Through our advice we help to protect historic buildings
and sites in England and Wales through our casework. This year we have considered 8,673 Listed Building
Consent and planning applications against our criteria for comment, assessed 4,359 in detail and responded
with detailed advice to 268 applications in England and Wales over the year.

Through our casework we pursue our broader objectives of championing local archaeology and promoting care
of the historic environment. We take an archaeological approach to understanding buildings, especially those
that have developed and adapted over time, which helps us understand the lives of people who have lived and
worked there.

The favourable financial position at the end of 2022-23 is largely down to the CBA’s success in securing grant
and sponsorship support throughout the year. This has enabled us to support our reserves and to continue to
invest in our digital infrastructure and processes.

We have benefited from longer-term core funding from Historic England for our Youth Engagement work and
the Festival of Archaeology. This has enabled us to develop 3-year programmes and more resilient delivery.
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Breakdown of 2022-23 income:

Sponsorship, donations & legacies £139,402
Grants £306,711
Membership £186,653
British Archaeology Magazine £77,744

We are undertaking further work to improve our fundraising position and how we seek donations and legacies.
See Leave a Lasting Legacy.

Investment Policy and Performance

The Trustees are empowered to make and hold investments using the general funds of the charity. Such
investments will not conflict with the general ethical standards expected of a UK archaeological body.

Financial Review

Going Concern

The financial statements have been prepared on a going concern basis. In making this decision, the trustees
have reviewed the financial performance of the organisation and draft budgets, looking ahead for 12 months
from the point of signing off the 2022-23 accounts. The Trustees believe that adopting the “going concern”
approach is a reasonable one for the following reasons:

e Firstly, the organisation has cash reserves which provide headroom against variance from our forecast
cash flow.

e Secondly, management continue to seek savings on existing activities and delivery to ensure we move
towards a balanced annual budget.

Whilst budgets and forecasts show surpluses and headroom the Trustees recognise that given the size of the
Charity small adverse changes in income assumptions could change this position. The Trustees and Executive
Management Team maintain a tight financial oversight on expenditure to maintain headroom and ensure the
financial stability of the Charity.

Principal Funding

CBA funding comes from grants, membership fees, magazine subscriptions, donations/sponsorship, and a small
contribution from retail sales of magazines and other publications. Our main grant funding sources are Historic
England and Cadw who help to support the Young Archaeologist’s Club and the Festival of Archaeology and our
work on planning and Listed Building Consent applications. Historic England have agreed to supporting part of
the core costs of both the Young Archaeologist’s Club and the Festival of Archaeology over the next three years
up to 2024, supporting both their post-covid recovery and expansion.

Our membership income is broadly static with a slight decrease in the most recent year. Sponsorship and
donations come from a range of public and private sector organisations and individuals and increasingly form
a core area of our funding.

Reserves Policy

During 2020-1, the CBA reviewed its reserves strategy as part of the business planning process. Trustees agreed
to invest some of the surplus from 2020-1 into spending in 2021-2, to enable the organisation to meet the
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ongoing challenges of the pandemic, and to continue to build its resilience through improvements to
infrastructure and business processes. The remaining £80,000 was committed to reserves. The business plan
commits that the CBA will rebuild reserves from surpluses without compromising our investments in public
benefit and social value. Our target is to increase reserves to at least one month of then current operating costs
by the end of Year 2 of the business plan and two months by end of Year 4. By the end of the plan period,
reserves should be a minimum of 3 months of then current fixed operating costs. In addition to the amount
already committed to reserves, the plan is to add £20,000 in Year 3 (2023/24) and £25,000 in Year 4 (2024/25).

Structure, Governance and Management

Constitution

The Council was incorporated on 10 October 1983 under the Companies Act as a company limited by guarantee
and not having a share capital. The Council for British Archaeology is a registered charity (with the Charity
Commission of England & Wales and the Office of Scottish Charity Regulator - OSCR). It is governed via Articles
of Association. These Articles of Association were reviewed during 2019-20, with the new Articles being
adopted at the AGM in November 2019. The changes were intended to bring the CBA into line with current
good practice and to reflect changes in Charity law. The changes relating to governance practice concerned the
appointment of trustees and the composition of the board (see below) and the introduction of clauses to
enable the Council to remove members or trustees whose behaviour would bring the organisation into
disrepute.

Method of Appointment or Election of Trustees

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association. A board of up to 12 Trustees, elected by the membership, oversees the
activities of the charity assisted by a small paid secretariat of staff and various voluntary advisory committees.

Policies Adopted for the Induction and Training of Trustees

The CBA has an induction process for Trustees that includes the provision of guidance on the responsibilities
and duties of Trusteeship, information about the operations of the CBA and a review of the Risk Register.

Reviews are conducted to ensure that the Trustee body has the relevant skills and experience to fulfil its role.
Pay Policy

The CBA is committed to ensuring that we pay our people fairly and in a way which ensures we attract and
retain the right skills to have the greatest impact in delivering our charitable objectives. In line with the CBA’s
commitment to equity and diversity, the CBA is committed to equal pay.

Trustees do not receive payment, just reimbursement of out-of-pocket expenses in line with Charity
Commission guidelines.

Every member of staff in our organisation earns at least the Living Wage. No member of staff earns above
£60,000 per annum.

Risk Management

The Trustees have assessed the major risks to which the company is exposed, in particular those related to the
operations and finances of the company and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks.
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The CBA has embarked upon a programme of auditing all its current policies and assessing which need to be
updated and others which need developing. During the report period the CBA employed a number of
consultants to undertake the first phase of this work. Three policies were updated and a further five policies
were created, including a new Third-Party Safeguarding Policy and Environmental Policy, focusing on working
towards Net Zero. This work will continue into the next report period.

Structure, Governance and Management

The ongoing impact of Covid continues to leave the CBA with many challenges, and these are now being
extended by the current economic climate and cost of living crisis. Archaeology is, first and foremost, about
people and their places. With restrictions in place, we had to re-imagine our services and our delivery models
to provide members, groups, our Young Archaeologists’ Clubs and the wider public with ways to engage.

The CBA continues to respond by developing the hybrid format of its services and events such as the Festival
of Archaeology, and providing new materials for parents, volunteers, and young people to use at home via its
Young Archaeologists’ Club website. What we have learnt will change our approach to future engagement and
we know we have much ground to cover. Our YAC clubs continue to need support to return to in-person
operation, our income from traditional activities has suffered and the rapid shift to remote working exposed
weaknesses in our corporate infrastructure and our business processes.

The year has helped us continue our focus on our core areas of work, the five activity areas which are our
strongest in terms of delivery, reach and purpose. They support our membership, deliver our events and
projects, underpin our statutory role as a National Amenity Society, support our publications and deliver our
youth engagement programmes. Our business plan, Strategy for Growth 2021-25, sets out how we will
consolidate and grow these activities using them as the foundation of delivery of the CBA activity and growth
over the next four years. Our most notable area of growth has been via our social media where our three core
accounts on Instagram, Facebook and Twitter (now known as X), and additional Twitter (now known as X)
accounts for YAC and Festival of Archaeology’s Ask an Archaeologist Day have a growing number of followers
that we will continue to build. Translating this reach into income will be an important focus moving forward.

Whilst the platforms are at different stages of development, targeting different audiences and with distinct
approaches to sharing the messages of the CBA, our aim moving forward is to ensure all platforms demonstrate
reliability and consistency through regular posting, and growing audience reach and engagement.

Our social media platforms will also play a key part in achieving the five key goals outlined in the Strategy for
Growth business plan and, like many membership organisations, we will be working hard to turn this digital
reach into new membership and income.

Our new digital infrastructure and website will enable us to deliver on our aspirations to make the CBA the key
hub through which people can interact with archaeology. We will establish a support network to allow people
to explore their place in the world and to celebrate their local identity. We will build on our Festival of
Archaeology and Young Archaeologists’ Club to underpin our open and inclusive approach to participation in
archaeology. We will look to develop our core values into an active set of behaviours to help shape our approach
and to challenge the wider archaeological sector to be more engaging and to place participation and public
value at the heart of what they do.

Trustees continue to steer the organisation towards a sustainable future to ensure that its valuable range of
services continues.
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Trustees’ Responsibilities Statement

The Trustees (who are also directors of The Council for British Archaeology for the purposes of company law)
are responsible for preparing the Trustees’ report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Disclosure Of Information to Auditors

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Trustees are required to:

e Select the suitable accounting policies and then apply them consistently;
e Observe the methods and principles in the Charities Statement of Recommended Practice;
e Make judgements and accounting estimates that are reasonable and prudent;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Each of the persons who are Trustees at the time when this Trustees’ report is approved has confirmed that:

e So far as Trustees are aware, there is no relevant audit information of which the charitable company’s
auditors are unaware
e Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of any

relevant audit information and to establish that the charitable company’s auditors are aware of that
information.

This report was approved by the Trustees on 13 December 2023 and signed on their behalf by:

—

K"Q}‘A ’j\\“\kk ‘"fb

Mr K Smith, Chair of Trustees

Date: 13 December 2023
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF COUNCIL FOR
BRITISH ARCHAEOLOGY (THE)

Opinion

We have audited the financial statements of Council for British Archaeology (The) (the 'charity') for the year
ended 31 March 2023 which comprise the Statement of financial activities, the Balance sheet, the Statement
of cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable
in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the
audit of the financial statements section of our report. We are independent of the charity in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
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course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

o the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

o sufficient accounting records have not been kept; or

o the financial statements are not in agreement with the accounting records and returns; or

o we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have
no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,

including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

e we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the company and sector in
which it operates;
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o we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation
legislation, food safety regulations and health and safety legislation;

e we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and identified laws and regulations were
communicated within the audit team regularly and the team remained alert to instances of
non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

e performed analytical procedures to identify any unusual or unexpected relationships;

e tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 3 were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation;

e reading the minutes of meetings of those charged with governance;

e inquiring of management as to actual and potential litigation and claims; and

e reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to inquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the charitable members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and its members, as a body, for our audit work, for this report, or for the opinions we have formed.
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Jonathan Day (senior statutory auditor)
Steets Audit LLP

Chartered Accountants

Statutory Auditors

Enterprise House, 38 Tyndall Court
Commerce Road

Lynchwood

Peterborough

Cambridgeshire

PE2 6LR

Date: 13* December 2023

Steets Audit LLP are eligible to act as auditors in terms of section 1212 of the Companies Act
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

As restated

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note £ £ £ £
Income from:
Donations and legacies 4 12,722 66,150 78,872 72,446
Charitable activities 5 121,942 466,365 588,307 843,767
Investments 6 - 26 26 1
Total income 134,664 532,541 667,205 916,214
Expenditure on:
Raising funds 7 - - - 191
Charitable activities 8 46,270 703,913 750,183 850,584
Total expenditure 46,270 703,913 750,183 850,775
Net income/(expenditure) 88,394 (171,372) (82,978) 65,439
Transfers between funds 17 (108,049) 108,049 - -
Net movement in funds (19,655) (63,323) (82,978) 65,439
Reconciliation of funds:
Total funds brought forward 95,953 63,323 159,276 93,837
Net movement in funds (19,655) (63,323) (82,978) 65,439
Total funds carried forward 76,298 - 76,298 159,276

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 11 to 27 form part of these financial statements.
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COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2023

2023
Note £
Current assets
Stocks 13 4,771
Debtors 14 125,043
Cash at bank and in hand 249,593
379,407
Creditors: amounts falling due within one
year 15 (303,1009)
Net current assets 76,298
Total assets less current liabilities 76,298
Net assets excluding pension asset 76,298
Total net assets 76,298
Charity funds
Restricted funds 17 76,298
Unrestricted funds 17 -
Total funds 16298

4,771
158,101

188,150

351,022

(191,746)

As restated
2022
£

159,276
159,276
159,276

159,276

95,953

63,323

159,276

The financial statements were approved and authorised for issue by the Trustees on 13" December 2023

—

and signed on their behalf by:

KQM ’j\\\‘\kl\ \"e

Mr K Smith
(Chair of Trustees)

The notes on pages 11 to 27 form part of these financial statements.
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Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments

Net cash used in investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 11 to 27 form part of these financial statements

As restated

2023 2022

£ £
61,469 (75,693)
(26) (1)
(26) (1)
61,443 (75,694)
188,150 263,844
249,593 188,150
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General information

The company is a company limited by guarantee. The members of the charity are the Trustees named on
page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to
£1 per member of the company.

Accounting policies

2.1

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS
102) - Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Council for British Archaeology (The) meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

Going concern

The Trustees have assessed whether the use of going concern is appropriate and whether there are
any material uncertainties related to events or conditions that may cast significant doubt on the ability
of the Trust to continue as a going concern.

The Charity has reported a significant deficit in 2023 and the Trustees have forecasted a small surplus
for 2024 however the Charity has sufficient reserves and cashflow resources to fund the deficit. The
Trustees are monitoring cashflows very closely with detailed budgets and forecasts prepared. The
Trustees are confident the trust can meet its liabilities as they fall due for the next 12 months from the
date the financial statements are approved.

For these reasons, the Trustees have prepared the financial statements on a going concern basis.
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2.

Accounting policies (continued)

2.3

Income

Allincome is recognised once the Charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to them
(through knowledge of the existence of a valid will and the death of the benefactor) and the executor
is satisfied that the property in question will not be required to satisfy claims in the estate. Receipt of
a legacy must be recognised when it is probable that it will be received and the fair value of the
amount receivable, which will generally be the expected cash amount to be distributed to the Charity,
can be reliably measured.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs before
income is received, the income is accrued.

Membership and subscription income are included in the Statement of financial activities when the
Charity is entited to the income. Where amounts relate to the provision of future services income is
deferred and included in creditors as deferred income.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate fixed
asset class and depreciated over the useful economic life in accordance with the Charity's accounting
policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the qift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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2.

Accounting policies (continued)

2.4

2.5

2.6

2.7

2.8

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Government grants

Government grants are credited to the Statement of financial activities as the related expenditure is
incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Gift Aid

Where the right to receive Gift Aid has been established, the amount receivable is recognised as
investment income in the Statement of financial activities.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete

and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed and
variable overheads.
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Accounting policies (continued)

2.9 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.11 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.12 Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.13 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a
straight-line basis over the lease term.

2.14 Pensions
The company operates a defined contribution stakeholder pension scheme. The assets of the scheme
are held separately from those of the company in an independent ad-ministered fund. The pension

cost charge in the accounts represents contributions payable by the company to the fund for the
benefit of its employees.
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2.

Accounting policies (continued)

2.15 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

Bad debt provision - a bad debt provision is recognised by the Charity once the balance is in excess of 3
months overdue, with the total balance being provided against.

Deferred grant income - this is recognised by the Charity based on the terms of the grant/income conditions
or agreements.

Stock provision - a provision is recognised by the Charity for slow moving and obsolete stock.
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4.

Income from donations and legacies

Donations

Gift Aid

Donations

Gift Aid

Income from charitable activities

Young Archaeologists Club
Membership
Information & communications

Capacity Building & promotion

Restricted Unrestricted Total
funds funds funds
2023 2023 2023

£ £ £

12,722 24,496 37,218

- 41,654 41,654

12,722 66,150 78,872

As restated

As restated

As restated

Restricted Unrestricted Total
funds funds funds
2022 2022 2022

£ £ £

2,375 56,194 58,569

- 13,877 13,877

2,375 70,071 72,446
Restricted Unrestricted Total
funds funds funds
2023 2023 2023

£ £ £

53,732 - 53,732

- 199,064 199,064
68,210 154,402 222,612

- 112,899 112,899
121,942 466,365 588,307
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Income from charitable activities (continued)

Young Archaeologists Club
Membership
Information & communications

Capacity Building & promotion

Investment income

Bank interest received

Bank interest received

As restated

As restated

As restated

Restricted Unrestricted Total
funds funds funds
2022 2022 2022

£ £ £
187,179 - 187,179
- 182,817 182,817
92,470 265,324 357,794

- 115,977 115,977
279,649 564,118 843,767
Unrestricted Total

funds funds

2023 2023

£ £

26 26

As restated

Unrestricted Total

funds funds

2022 2022

£ £

1 1

44



COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

7. Expenditure on raising funds

Costs of raising voluntary income

Costs of raising voluntary income

8. Analysis of expenditure on charitable activities

Summary by fund type

Young Archaeologists Club
Membership

Information & communications
Capacity Building & promotion
Conservation & community

Support costs

Total
funds
2023

As restated

Unrestricted Total
funds funds

2022 2022

£ £

191 191

Restricted Unrestricted

funds funds Total
2023 2023 2023

£ £ £
27,120 70,232 97,352
- 15,872 15,872
19,150 182,974 202,124
- 80,284 80,284

- 45,816 45,816

- 308,735 308,735
46,270 703,913 750,183
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Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Restricted Unrestricted

As restated

funds funds Total
2022 2022 2022
£ £ £
Young Archaeologists Club 10,792 48,646 59,438
Membership - 125,200 125,200
Information & communications 30,506 305,789 336,295
Capacity Building & promotion - 49,130 49,130
Conservation & community - 28,976 28,976
Support costs - 251,545 251,545
41,298 809,286 850,584

Analysis of expenditure by activities

Activities

undertaken Total
directly funds
2023 2023
£ £
Young Archaeologists Club 97,352 97,352
Membership 15,872 15,872
Information & communications 202,124 202,124
Capacity Building & promotion 80,284 80,284
Conservation & community 45,816 45,816
Support costs 308,735 308,735
750,183 750,183
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10.

11.

Analysis of expenditure by activities (continued)

Young Archaeologists Club

Membership

Information & communications

Capacity Building & promotion

Conservation & community

Support costs

Auditors' remuneration

Fees payable to the Charity's auditor for the audit of the Charity's annual

accounts

Staff costs

Wages and salaries

Social security costs

Contribution to defined contribution pension schemes

Activities  As restated
undertaken Total
directly funds
2022 2022

£ £
59,438 59,438
125,200 125,200
336,295 336,295
49,130 49,130
28,976 28,976
251,545 251,545
850,584 850,584
As restated

2023 2022

£ £
10,000 9,000
As restated

2023 2022

£ £
273,380 310,043
17,615 20,928
26,845 27,940
317,840 358,911
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11.

12.

13.

Staff costs (continued)

The average number of persons employed by the Charity during the year was as follows:

As restated

2023 2022
No. No.
Staff numbers 12 13

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

As restated

2023 2022
No. No.
In the band £60,001 - £70,000 1 1

The key management personnel of the Trust comprise the Trustees and the senior management team.
The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Trust was
£146,120 (2022 - £132,944).

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2022 - £NIL-).
During the year ended 31 March 2023, expenses totalling £1,076 were reimbursed or paid directly to 6

Trustees (2022 - £NIL). These expenses covered travel and subsistence costs incurred in performance of
the Trustees services to the Charity.

Stocks
As restated
2023 2022
£ £
Book stock 4771 4771
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14.

15.

16.

Debtors

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors
Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 April 2022
Resources deferred during the year

Amounts released from previous periods

Prior year adjustments

As restated

2023 2022

£ £
28,519 41,861
4,697 4,417
91,827 111,823
125,043 158,101
As restated

2023 2022

£ £

1,364 21,872
5,579 6,414
4,000 3,472
292,166 159,988
303,109 191,746
As restated

2023 2022

£ £
112,212 103,989
93,201 112,212
(112,212) (103,989)
93,201 112,212

The financial statements have been restated to correct the recognition of deferred income for subscription
income and to include a stock provision for slow moving and obsolete stock. Deferred income movement
of £8,222 (2022 opening £103,990 and closing £112,212) has been included in the comparative period
and a stock provision of £14,848 also included. The total adjustment to the comparative period is £23,070.
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17.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2022 Income Expenditure infout 2023
£ £ £ £ £
Unrestricted funds
General Funds - all funds 63,323 532,541 (703,913) 108,049 -
Restricted funds
Restricted Funds - all funds 95,953 134,664 (46,270) (108,049) 76,298
Total of funds
159,276 667,205 (750,183) - 76,298

The specific purposes for which the funds are to be applied are as follows:

General Funds:

The charitable company's general fund represents income and expenditure relating to activities
undertaken by the Trust as part of its charitable activities. The Trust can then use these funds for any

purpose.

Restricted Funds:

The charitable company received a number of income streams during the year for the purpose of fulfilling
its primary objective, which are restricted in nature. These relate to the primary objectives as detailed in

the Trustees Report and can only be expensed to achieve these objectives.

Grants are monies received and expensed for specific purposes.
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17.

18.

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Asrestated As restated 31 March
1 April 2021 Income Expenditure 2022
£ £ £ £
Unrestricted funds
General funds - all funds 79,837 792,964 (809,478) 63,323
Restricted funds
Restricted funds - all funds 129,058 8,193 (41,298) 95,953
Total of funds 208,895 801,157 (850,776) 159,276
Summary of funds
Summary of funds - current year
Balance at
Balance at 1 Transfers 31 March
April 2022 Income Expenditure in/out 2023
£ £ £ £ £
General funds 63,323 532,541 (703,913) 108,049 -
Restricted funds 95,953 134,664 (46,270) (108,049) 76,298
159,276 667,205 (750,183) - 76,298
Summary of funds - prior year
Balance at
Balance at As restated As restated 31 March
1 April 2021 Income Expenditure 2022
£ £ £ £
General funds 79,837 792,964 (809,478) 63,323
Restricted funds 129,058 8,193 (41,298) 95,953
208,895 801,157 (850,776) 159,276
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19.

20.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Total

funds funds

2023 2023

£ £

Current assets 379,407 379,407

Creditors due within one year (303,109) (303,109)

Total 76,298 76,298
Analysis of net assets between funds - prior year

Endowment Restricted Unrestricted Total

funds funds funds funds

2022 2022 2022 2022

£ £ £ £

Current assets (14,848) 95,953 269,917 351,022

Creditors due within one year - - (191,746) (191,746)

Total
(14,848) 95,953 78,171 159,276

Reconciliation of net movement in funds to net cash flow from operating activities

Net income/expenditure for the year (as per Statement of Financial Activities)

Adjustments for:

Dividends, interests and rents from investments
Decrease in stocks

Decrease in debtors

Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

As restated

2023 2022
£ £

(82,978) 65,439
26 1
- 14,848
33,058 26,212
111,363  (182,193)
61,469 (75.693)

52



COUNCIL FOR BRITISH ARCHAEOLOGY (THE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

21.

22,

23.

Analysis of cash and cash equivalents

As restated

2023 2022
£ £
Cash in hand 249,593 188,150
Total cash and cash equivalents 249,593 188,150
Analysis of changes in net debt
Other
At 1 April non-cash At 31 March
2022 Cash flows changes 2023
£ £ £
£
Cash at bank and in hand 188,150 (80,057) 141,500 249,593
188,150 (80,057) 141,500 249,593

Operating lease commitments

At 31 March 2023 the Charity had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

As restated

2023 2022

£ £
Not later than 1 year 14,910 -
Later than 1 year and not later than 5 years 59,640 -
74,550 -

The following lease payments have been recognised as an expense in the Statement of financial activities:

As restated

2023 2022
£ £
Operating lease rentals 26,547 32,178
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24. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 March 2023.
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British Archaeology
Foreword

A message from our Chair: Ken Smith

Established in 1944, the Council for British Archaeology has long been
one of the stalwarts of the archaeological scene, strongly and consistently
supporting public advocacy and engagement with archaeology, helping
people appreciate and care for the historic environment. The CBA's wide
national remit includes producing British Archaeology magazine and
specialist publications; supporting CBA groups across England and Wales
and the UK-wide Young Archaeologists’ Clubs; organising the Festival of
Archaeology; and providing training and skill-building opportunities to
community groups. The CBA has a statutory planning remit as one of the
six National Amenity Societies consulted on listed building applications.
CBA also supports numerous public initiatives and advocates in support
of the historic environment.

2021/22 saw emergence from the Covid pandemic. Nevertheless, there continued to be impacts, both
positive and negative: Young Archaeologists’ Clubs began to meet again but some closed, while others
remained moribund; the Festival of Archaeology went hybrid with online and face-to-face events, with over
1200 opportunities to engage in archaeological events across the UK and a digital reach of over 70 million.
Our new website and associated provision for members and users enabled our continued provision of
new and improved opportunities to engage with, enjoy and understand archaeology at local, regional and
national levels. Thanks to the support of many funding bodies, we continued to provide support for others
to help their post-Covid re-build and re-launch. We continue, in our current uncertain times, to develop and
implement our business plan Action for Growth, to make the CBA an organisation fit for the 21st century,
better able to support others in understanding, enjoying and caring for our shared heritage, for a meaningful
future for everyone.

A message from our Executive Director: Neil Redfern

It is hard to look back at 2021/22 without reflecting on the continued
challenges posed by the Covid pandemic and world conflicts. The

year started with us coming out of the second lockdown and ended

with the brutal Russian invasion of Ukraine. Both events have changed
how we perceive the world and the challenges we face. The changing
perceptions and understanding of our world are important considerations
for archaeology. In making the case for archaeology we need to reflect
on what archaeology is, how it has developed in the past and how it

will evolve over time. We need to actively challenge our perceptions of
what we do and, most importantly, draw in new perceptions, thoughts
and ideas. Archaeology has never been a static discipline; it has always
reached out and drawn in new thinking and ideas. This open approach is
central to the CBA’s purpose, vision and mission to champion archaeology
and public participation: enabling anyone to have the skills and
opportunities to tell the stories of the people and places that connect us
to our world and to help people explore and create heritage that matters
to them, championing fresh perspectives and recognising the value of
things and places — everywhere.




The CBA: People and Archaeology

The Council for British Archaeology is an educational charity that
helps people to experience and participate in archaeology. We provide
opportunities for people to take part through our network of local
groups, our annual Festival of Archaeology and through the Young
Archaeologists’ Club for children aged 8-16.

We speak up to champion and safeguard the future of archaeology
and the historic environment and bring together everyone involved in
archaeology.

Our Vision:

To enable anyone to have the skills and opportunity to tell the stories
of the people and places that connect us to our world, that help us
understand it and to make it a better, more inclusive place.

Our Mission:

To inspire people to explore places and engage with their environment
through archaeology, we will help them make new connections with
each other and the places in which they live, work, learn and grow.

To help people explore and create heritage that matters to them,
championing fresh perspectives in how we recognise and value things
and places — everywhere.

To grow the public value of archaeology by connecting commercial,

academic and community groups to demonstrate the social impact of
archaeology.
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Our values

Our values define how we work and approach championing archaeology, widening public participation and
making it more relevant and accessible to a wide range of people.

The CBA aspires to be:

Inclusive and participatory
« Archaeology is for all — it is everywhere, anyone can participate, it is open to everyone. Our role is to help
people to discover and explore stories, connections and new perspectives using archaeology as a tool.

« Archaeology enables us to bring together diverse communities and create inclusive practice.

Curious and enquiring
« Archaeology is about curiosity and enquiry — it helps shape the questions we ask about ourselves and
our environment: the places we live, work, learn from, and visit.

« Archaeology is an activity that helps generate understanding, knowledge, and cultural value. It helps us
think about ourselves, our wider world, and the connections in between.

Collaborative
« Archaeology is best done as a cooperative process — as a conversation between people and groups
which leads to different, richer, more dynamic, and sustainable outcomes.

» There are many ways to participate in archaeology and we seek to work collaboratively with partner
organisations of all sizes nationwide to increase the opportunities for everyone to get involved.

Creative, communicative, and connective
« Archaeology is about thinking creatively: recognising, understanding, creating, and enhancing cultural
value.

» Archaeology makes an important societal contribution to education, social and economic resilience,
health, and well-being and keeping people connected.

» Understanding, assessing, and communicating the impact and value of archaeology and participation
helps us develop new methods for improving access and increasing benefits to communities caring for
their environment.

Caring and campaigning
« Archaeology is central to our understanding of the natural and historic environment and how we can care
for it, campaign for it, protect and enhance it.
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Trustees’ Report For The Year Ended 31 March 2022

The Trustees present their annual report together with the audited financial statements of the company for
the year 1 April 2021 to 31 March 2022. The Trustees confirm that the Annual Report and financial statements
of the company comply with the current statutory requirements, the requirements of the company’s
governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102) (effective 1 January 2015) as amended by Update Bulletin 1 (effective 1
January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director’s Report) Regulations 2013 is not
required.

Objectives and Activities

a. Policies And Objectives

The Council for British Archaeology is an educational charity that helps people to experience and
participate in archaeology. We provide opportunities for people to take part through our network of local
groups, our annual Festival of Archaeology and through the Young Archaeologists’ Club for children aged
8-16. We speak up to champion and safeguard the future of archaeology and the historic environment and
bring together everyone involved in archaeology.

b. Strategies For Achieving Objectives

The CBA is an independent charity working to celebrate archaeology and champion participation in
archaeology across the UK. Our strategic priorities set in 2021 are framed as five goals designed to build
and strengthen our five core activity areas. This work is brought together in our business plan ‘Strategy for
Growth 2021-25".

Our strategic priorities 2021-25

Goal 1.
Our role in championing diverse and creative archaeology is better recognised for the public benefit it
delivers.

Actions:
« Use our expertise, connections, and statutory relationships to publicise and advocate for access to
archaeology and related activities.
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Goal 2.
To make archaeology more relevant to people so they feel better able to participate.

Actions:
« Build on the existing network of CBA groups and affiliate members to extend opportunities to participate
in archaeology.

- Increase engagement and participation of existing members in CBA activities and attract new members to
participate in archaeology.

Goal 3.
To target increased participation in archaeology for young people under the age of 25.

Actions:
« Engage young people in archaeology to create opportunities for them to develop skills and knowledge
for future careers and to encourage them to engage with heritage wherever they live.

Goal 4.
To build the CBA’s sustainability as the voice of archaeology in the UK, securing its long-term future.

Actions:
« We will grow the CBA in size and capability, securing its future by becoming a valuable hub for all types of
archaeology and those interested in archaeology to connect and communicate.

Goal 5.
To demonstrate the wider social value of archaeology and the benefits it delivers through participation and
engagement.

Archaeology, at its core, is a process of understanding places, and the impact people have had on
the environment. It offers opportunities to connect people and communities and to get them active and
outdoors.

Actions:

« We will build new networks and partnerships to co-create relevant activities for all sectors and
communities, including those who are not well represented in our groups or members. We will develop
membership offers relevant to a more diverse membership.

« We will align our activities in Wales with the national strategy for Wales “Prosperity for All” prioritising CBA
Wales activities that support the well-being objectives.

+ We will seek to increase co-operation with and support for archaeology in Northern Ireland and Scotland
through the co-development of projects and activities with the Northern Ireland Archaeology Forum and
Archaeology Scotland.
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Our core activities 2021-25

Our core work is focused on five activity areas which support our membership, deliver our events and
projects, underpin our statutory role as a National Amenity Society, support our publications and deliver

our youth engagement programmes. Our business plan Strategy for Growth 2021-25 sets out how we will
consolidate and grow these activities using them as the foundation of delivery of the CBA business strategy.

(i) CBA membership

The CBA has approximately 3,500 members and ¢.270 organisational members (affiliates). We support 11
CBA groups who co-ordinate and deliver activities and support in their geographic areas.

CBA members: CBA membership is open to anyone with an interest in archaeology. Each member receives
a copy of the CBA's British Archaeology magazine and many attend regular events. Key to our growth is to
strengthen and deepen our relationship with members by providing more added-value services of interest to
existing members and services that will attract new members from all sections of society.

CBA groups: We support 11 CBA groups in England and Wales, and we work with partner groups in Scotland
and Northern Ireland. We support them to provide local information and advice, promote and deliver
opportunities for participation, undertake regional research and safeguard heritage.

CBA affiliates: Affiliate members include organisations such as local archaeology societies and other
community-based bodies interested in archaeology and heritage. The CBA provides support, guidance, and
access to the archaeological community and events.

(ii) CBA Events

The CBA co-ordinates and supports an annual Festival of Archaeology. This national event comprises events,
talks, digs, and activities designed to appeal to a broad range of people, including those new to archaeology.
It celebrated its 31st year in 2021. It is usually a series of events held online and on the ground over a two-
week period. In 2021 a total of 505 unique events were delivered by organisers across the UK and the digital
reach of the Festival was over 70 million.

Our aspiration is to develop CBA’s Festival experience into an annual programme of archaeological events
throughout the year. We are currently developing a new online lecture series called “This is Archaeology”
which will launch in April 2022.

The Archaeological Achievement Awards, co-ordinated by the CBA, were relaunched in 2021. The awards
aim to celebrate archaeology across the UK and Repubilic of Ireland.

The Marsh Community Archaeology Awards are held each year and celebrate community and youth projects
as well as the Community Archaeologist and Young Archaeologist of the Year.
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(iii) Casework and advocacy

The CBA is one of six National Amenity Societies whose expertise and role is recognised in statute.
Collectively we come together as the Joint Committee of the National Amenity Societies (JCNAS) and act

as a key advocacy voice for the historic environment and for heritage. The CBA's casework team handles
over 5,800 listed building applications across England and Wales each year. We use a network of volunteers
from a variety of backgrounds to help advise on the impact and suitability of listed building applications

and development proposals according to legislation, policy, and guidance for safeguarding the historic
environment within the planning system.

Through managing the JCNAS database Casework Hub, the CBA allocates and records statutory casework
on behalf of the JCNAS, creating and maintaining the publicly accessible records for the 6 JCNAS member
organisations.

(iv) Publications and Communications

The CBA publishes British Archaeology, the foremost archaeological magazine in the UK. It brings in-depth
news and research on archaeology to a wide audience. It is published six times each year and forms part of
the CBA membership offer. It has a circulation of ¢.7,000 including overseas and subscription circulation.

We also publish specialist books and papers containing important archaeological insights which would
otherwise not be published due to their specialised nature and limited print runs. British Archaeology
remains our flagship publication and will continue to play an important part in our mission of supporting
people to value diverse heritage.

(v) CBA Youth engagement

The CBA’s Young Archaeologists’ Clubs (YAC) make up the CBA's flagship youth engagement project
working with children and young people aged 8-16. The clubs, of which there are over 75, lie at the heart

of our work to support youth engagement and early career archaeology. Led by over 500 volunteers and
attended by more than 2,000 young people, our YAC groups engage young people with the heritage of their
local area through hands-on activities.

Wider youth engagement is, however, central to the CBA’s future strategy. Our aspirations are to support
young people of all backgrounds and abilities to engage in archaeology to better understand the places
where they live in an ambitious programme of youth engagement, collaboration, volunteering, and
partnership.

Wales, Scotland and Northern Ireland

In addition to these core activities, we deliver a focused and bespoke approach to working with the UK’s
devolved nations. In Wales we operated through a member of staff who was based in the Principality and
worked to align and co-ordinate our activities with key partners, stakeholders and community groups. This
post became vacant in October 2021, and we have since reviewed our activity in Wales to better align it
to the delivery of our core programmes. In Scotland we work in partnership with our sister organisation
Archaeology Scotland, supporting their leading role in promoting Scottish archaeology. In Northern Ireland
we promote archaeology through the co-development of projects and activities with the Northern Ireland
Archaeology Forum and through the Historic Environment Stakeholder Forum. In different ways across
Scotland, Wales and Northern Ireland, we collaborate on delivering the Festival of Archaeology and the
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Young Archaeologists’ Clubs to provide direct opportunities to engage with the CBA's work. In 2021 we
established a new Wales Online YAC group initially funded by Cadw for the first six months and currently
managed by the CBA, supported by Welsh YAC leaders. In early 2022 we also secured funding from Historic
Environment Scotland to set up a Scotland Online Club in partnership with Archaeology Scotland. Both
clubs were created to reach more young people, particularly those who have been unable to participate in
in-person activities due to issues such as rurality, travel costs etc. During 2020-21 we also developed a new
approach to the British Archaeological Awards. They were widened to include the Republic of Ireland and
renamed the Archaeological Achievement Awards. They were held for the first time in December 2021 in
Scotland and brought together organisations in Scotland, Wales, Northern Ireland, England and the Republic
of Ireland in a new form of joint working.

c. Activities For Achieving Objectives

The objectives of the CBA during the year ended 31 March 2021 have been delivered through the following
activities:

(1) Youth Engagement
(i) Young Archaeologists’ Club:

» The YAC continued to be impacted by Covid throughout the reporting year. However, in early 2022
we began to see a return to normal activity with many branches re-opening. The overall picture was as
follows:

« Total Branch Numbers =77 (56 England, 12 Scotland, 7 Wales, 2 NI). Of these, we estimated that:
+ 52 were active

+ 4 would close

- 8 were not active but should reopen

- 13 were still paused without data available.

11 applications to open new branches.

We predicted that once the 11 branches going through the application process were launched, we would
be back at pre-pandemic levels in terms of branch numbers, members and volunteers. Progress has been
excellent throughout 2022 and we expect growth to continue.

— (CAFTER-SCHOOL

|y

CALLING
EDUCATORS WHO

WOULD LIKE TO SET UP
A SCHOOL-BASED YAC CLUB




British Archaeology

« In November 2021 we launched the After-School YAC club. This new type of branch is aimed at both
primary and secondary schools. It is hoped that by creating an after-school network we will be able to
support teachers to introduce the subject to more young people across the UK. By doing so, we will also
be able to reach individuals who cannot attend weekend clubs for all sorts of reasons (lack of transport,
distance to clubs, etc.) and those who might not usually engage with archaeology and heritage. At the
end of the reporting year we had received 23 expressions of interest and four applications.

+ As part of the funding from Historic England, Cadw’s Unloved Heritage project and YAC donations we
were able to fund two rounds of Covid-19 Recovery Grants for every YAC branch in the UK. Each branch
could apply for up to £200 to support digital delivery and/or their re-opening. 47 branches were funded in
this way.

« The HE YAC funding also provided us with the opportunity to develop a Covid-19 Health and Safety
Toolkit. This was followed by a comprehensive overhaul of the wider health and safety support for YAC
branches. A toolkit and induction package was created, supported by online training offered to all leaders,
plus online mini-tutorials. You can view the toolkit here: YAC H&S Toolkit. This work has also led to the
revision of the main CBA Health and Safety Policy and additional training.

« Throughout the year we were able to offer online and in-person training for YAC leaders (some of which
was also made available to staff and trustees). This was the equivalent of 396 training hours and included:

» Neurodiversity Awareness Training delivered by sector specialists, GeniusWithin

« Equity, Diversity and Inclusion Awareness Training delivered via Sound Connections
« Youth Voice Training delivered by sector specialists Sound Connections

« Youth Governance Training delivered by sector specialists Sound Connections

« Introduction to the new CBA Digital Safeguarding Policy and Updated CBA Safeguarding Children and
Vulnerable Adults Policy.

« The My Place in Time project provided four online training sessions, three of which were undertaken
during the report period.

« In-person activity day delivered by the Ice Age Journeys project to scope and test new youth-focused
activities for development on the theme of Climate Change and the Environment.

(ii) Shout Out Loud:

Our partnership with the English Heritage ‘Shout Out Loud’ project enabled us to deliver three youth-focused
events as part of the 2021 Festival of Archaeology:

+ Beeston Before the Castle: explore the prehistory of the crag (Beeston Castle, Cheshire)

« Fashion and Place: how have the fashion industry and the natural environment shaped one another? (Stott
Park, Cumbria)

« Photography and Archaeology: a creative response (Wrest Park, Bedfordshire)

« From Ordinary to Extraordinary was a small grants project funded by Shout Out Loud and the CBA (the
latter to support non-English YAC branches). It was designed to give YAC groups the opportunity to
design and deliver their own projects based on hidden or untold stories from their local area, following a
Youth Voice approach. CBA secured £22,200 to cover the project costs.

Eight groups were awarded up to £1000 each, chosen by a youth panel. No two projects were the same.

For example, Brighton YAC explored a pet cemetery, Mersey and Dee researched the Atlantic slave trade in
Liverpool, and Oban created a Monopoly-style board game based on the standing buildings and monuments
in its local area.
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Our YAC groups also took different approaches to how they researched and presented their discoveries.
Colchester YAC created its own trail exploring Tudor martyrs, Rusty Club (Weston) created an exhibition
curated by members, and Chiltern, Torbay and Worcestershire recorded, produced and directed their own
project films.

At the end of From Ordinary to Extraordinary, we also created a project film featuring all our groups and their
final outputs. You can watch it here: FOTE Project Page

(iii) Youth Resources:

« We continue to create new resources for our YAC groups members and the general public. With the
support of our Kickstart Placements we have also been working to update our resource library with new
branding, a more consistent format and more detailed background information. You can view an example
here: Artefact Conservation.

(iv) Wider Youth Engagement:

» The youth engagement work of the CBA continues to be represented in the British Archaeology
magazine as a two-page spread, titled ‘Archaeology 8-25’. Written by the Delivery and Engagement
Manager, often in partnership with other individuals or organisations the CBA is working with, the spread
focuses on current issues impacting youth work within the sector, projects currently underway, and
highlights the work of the YAC.

« In late 2021 the CBA embarked upon the second project strand from the HE YAC funding. This is an
18-month youth governance project (followed by the development of a Young Leaders Pathway project)
aimed at extending participation in the YAC up to the age of 18. These linked projects will broaden
the scope of our diversity and inclusion within the CBA with a particular emphasis on a youth voice
approach and aims to bridge the gap between the end of YAC membership (16) and higher education,
apprenticeship and work opportunities which typically begin at 18+.

The first phase of the project was to secure a contractor to undertake a consultation project with the
target demographic and an evaluator to work with the CBA across the duration of the project strand.
The CBA has been working with youth voice sector specialists, Sound Connections, to develop and
launch the consultation, which will run through the summer of 2022.

You can find out more about the project here: Youth Governance: Have your say!

« In May 2021 the CBA employed the first of two 6-month Kickstart Placements, primarily to support the
Youth Engagement Team and the content development of the new CBA website. The Kickstart scheme
was provided to help 18-24 year-olds into work via the Department of Work and Pensions. Beth Leathley
and Celyn Gale have both been exceptional and welcome members of the team. Beth has gone on to
secure full-time employment and Celyn has remained with the CBA on a rolling contract. We hope to be
able to offer similar paid placements in the future.

(2) Membership, CBA Groups and Affiliates
(i) CBA Groups:

« We supported the important work of the 10 CBA Groups in England and CBA Wales/Cymru. We also
continued to develop our relationship with our sister organisation Archaeology Scotland as well as
supporting the Northern Ireland Archaeology Forum.
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« We continued to hold quarterly meetings with the CBA Groups in England and Wales to facilitate

networking and support across the groups and CBA.

« Over the last year we have been developing a new Memorandum of Understanding between the CBA
and CBA Groups. A working group of CBA Group representatives and CBA staff has been meeting
monthly to discuss the key areas covered by the MOU and collaboratively develop the document.

This process is due for completion in autumn 2022.

- The new CBA website has enabled us to better promote CBA Group events and activities via updated
Groups pages (https://www.archaeologyuk.org/get-involved/groups-and-societies.html) and improved

event listing.

(ii) Training:

- In 2020/21 we offered a considerable amount of training through our Recharging British Archaeology
project funded by Historic England’s Covid-19 Emergency Response Fund. While we have not continued
the training programme into 2021/22, we have been developing opportunities to expand it and will

continue delivery in 2022/23.

(iii) Membership benefits:

« We published the bi-monthly British Archaeology magazine (circulation 7,000 per edition) and monthly

e-newsletters.

« Offered discounts with participating organisations and retail outlets.

« Provided help and support throughout the year to our members, including advice on participation in
archaeological activities, advocacy and planning, and volunteering. We also provided advice and support

to our affiliate members.

(iv) Membership numbers:

« New membership has increased considerably
in 2021/22 with a total of 515 compared to 273
in 2020/21. New subscriptions have remained
stable with 469 in 2021/22, a slight rise on the
total of 440 in 2020/21.

- Over the course of 2021/22 membership
numbers have remained stable with a
slight increase in numbers. In April 2021
membership was 3,594 and in March 2022
had risen to 3,730.

New members and subscribers 2020/21-
2021/22

subscriber | e

CBA Family JIm
Student [
Joint [ Hiem
Individual
0 100 200 300 400 500

m2020/21 m2021/22

CBA Membership and Subscriptions
2020/21- 2021/22

4000
3000
2000
1000

0
KU

J
SO

N Q%\”""

A A A - A
SO SRS \Q‘o\ & 9
Do ot AP

"
B
EAMPN oF

O
&
5> %
e embership (all forms excluding Affiliate)

e A\ ffiliate memberships

s SUbSCriptions



https://www.archaeologyuk.org/get-involved/groups-and-societies.html

British Archaeology

« Subscription numbers have also remained stable with a slight decrease during the last year from 1,544
in April 202110 1,487 in March 2022. The decline is likely to be a result of a membership offer held over
summer 2021 which enabled subscribers to upgrade to membership at no extra cost during the Festival of
Archaeology.

« Affiliate memberships have continued to decline slightly in the last year. This is likely to be a result of the
continued impact of the pandemic with many groups still paused or only recently returning to activities.

(3) CBA Events
(i) Festival of Archaeology

«In 2021 the Festival of Archaeology returned with a new hybrid format offering a blend of on the ground
and online events from 17 July to 1 August. The theme was “Exploring Local Places” and over the course
of the Festival there were 1,229 opportunities to engage in archaeology across the UK.

« Following a fully digital Festival in 2020 we were once again able to support on the ground events.
While Covid no longer prevented in-person events some social distancing measures remained in place
across the first weekend of the Festival and Covid impacted on the nature of events organisers felt
comfortable delivering throughout. As a result, we continued to see a high number of online events as
well as an increase in smaller, repeated on the ground events such as guided walks.

70 mil+
digital reach
709 51,000
activities and resources ) engagements
98% 81%
of attendees CBA of attendees
would take part again F ESTIVAL OF enjoyed the activities
ARCHAE
Well d I'd just like t:
exceellen:rf‘:;;cal OLOGY congratl:lsateI tf\e‘;eam
d i h
P ey, 2021 ) | o
Event Attendee a great mix of physical

and digital events.

Event Organiser
Source: Festival of Archaeology Evaluation Report 2021
Resources for Change

« The Festival of Archaeology website (https://festival.archaeologyuk.org/) continued to showcase on the
ground and digital events and a new resources section was introduced to showcase activities available to
access on demand such as pre-recorded talks, self-guided walks and craft activities that will be available
throughout the year.

« To support event organisers, the CBA worked with Tialt (https://www.tialt.org) to produce two training
guides. The “CBA Guide to Inclusive Festival Sessions” is designed to help users think about event
audiences and how to make events accessible and welcoming, while the “CBA Guide to Online
Presentations” focuses more specifically on delivering high-quality digital events and how activity in a
digital space differs from an in-person event. Both guides are available via the Festival website.

« The CBA hosted two in-person events including the Festival’s launch at the Abbey Pumping Station
Museum in Leicester where we announced that Raksha Dave had become the CBA's new President.
The closing event of the Festival was held at various locations across the city of Hull and highlighted the
archaeology of the Humber region. During the event, CBA Vice-Chair of Trustees Carenza Lewis opened
nominations for the Archaeological Achievement Awards.
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» Events held during the Festival included An Evening with National Trust Archaeologists, a cave painting
workshop in Jersey, tours of Ogwen WWII anti-invasion defenses in Bangor, Wales, a geophysics
open day in Bath, a bone and antler carving workshop in Cirencester, and an ArchaeoScience Twitter
conference. Other events included family fun days, fieldwork opportunities and a wide range of tours and
talks.

» Throughout the Festival the CBA’s Executive Director, Neil Redfern, undertook the “Walking and Talking
Your Way” challenge. Walking 100 miles across the UK over the course of the Festival, exploring local
places, visiting local groups and societies and raising money for three charities.

» The Festival had a wide reach with 39% of participants attending a Festival event for the first time. 98% of
participants said they would attend a Festival event again and 74% said they had learned something new.

« Over the course of the 16 days of the Festival, 505 unique events were delivered providing 1,229
opportunities to engage with archaeology. This comprised of 372 on the ground events and 133
digital events, delivered by 219 organisers. This resulted in 51,547 digital engagements and the
#FestivalofArchaeology hashtag saw 16.9 million unique impressions (people using the #). Overall, the
Festival had a digital reach of over 70 million.

(iii) Archaeological Achievement Awards

« The Archaeological Achievement Awards showcase the very best of archaeology in the UK and Republic
of Ireland. Previously known as The British Archaeological Awards, the Awards were launched in
1976, with a focus on celebrating community archaeology. The Awards have evolved since then, with
a changing cast of sponsors and a changing set of categories, but always with the aim of promoting
archaeology to a wider audience and demonstrating the wider public value generated by archaeology.

«Relaunched in 2021, as the Archaeological Achievement Awards (AAA), the Awards have a new set of
categories and cover the whole of the United Kingdom and Republic of Ireland. The awards were judged
by a panel of representatives from across the sector.

« The winners were announced on 7 December 2021 in a virtual ceremony presented by CBA President
Raksha Dave. Originally due to be held at Edinburgh Castle, the event on the ground had to be cancelled
due to very high winds caused by Storm Barra to ensure visitor and staff safety. Unsurprisingly, within
a sector used to showing resilience, an online gathering was quickly arranged and the archaeological
community turned up to celebrate.

« The winner of the 2021 Outstanding Achievement Award was the Cuilcagh to Cleenish Memory Map and
details of all the winners and highly commended candidates can be found on the CBA website (https://
www.archaeologyuk.org/what-we-do/celebrating-archaeology/archaeological-achievement-awards/
previous-winners.html).

(4) Casework and Advocacy
(i) Responding to listed building casework as part of the role of a national amenity society

We help to protect historic buildings and sites in England and Wales through our casework. We have
considered 7,833 Listed Building Consent and planning applications against our criteria for comment,
assessed 3,789 in detail and responded with detailed advice to 239 applications in England and Wales over
the year.

Through our casework we pursue our broader objectives of championing local archaeology and promoting
care of the historic environment. We take an archaeological approach to understanding buildings, especially
those that have developed and adapted over time, which helps us understand the lives of people who have
lived and worked there.
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A sample of our casework is below, showing a selection of the types of sites we become involved with.
Follow the links to our casework database for more information, as well as the CBA's response.

The CBA highlights how an archaeological approach to buildings enables an understanding of how the site
has evolved and changed. We promote the continuity of informed change as being consistent with age-old
approaches. Done well, adaptive reuse, which is based on an understanding of archaeological interest, can
sustain and better reveal the significance of historic buildings.

+The CBA submitted a designation application for the reassessment of a multi-phased and astonishingly
well-preserved farmstead in the Lake District National Park and World Heritage Site. Eastward Farm
clearly holds very high archaeological and historical interest which was not captured by its Grade Il
designation or sufficiently understood to inform proposals for a substantial scheme of works to modernise
the site. We were thrilled to learn that the site has been redesignated at Grade II* and have recommended
that a Level 4 archaeological recording of the site should inform revised proposals that will better sustain
Eastward Farm’s significance. https://casework.jcnas.org.uk/case/119758

« Having objected to the initial proposals to convert a range of barns into housing at Cowhill Fold Farm
in Lancashire, the CBA visited the site to better understand its complexity. The c1600 farmstead is part
of a medieval farming hamlet with scant 20th century alterations but in an advanced state of decay.
Achieving an adaptive reuse for these barns will realise capital for the owners that should enable
further conservation and reuse of semi-derelict structures at the site, including the Grade II* Parker’s
Farmhouse (which is on the Heritage at Risk Register). The CBA is looking to support the new generation
of owners and management in conserving the historical and archaeological interest of the site through its
consolidation, repair and reuse. https://casework.jcnas.org.uk/case/108323v

« The CBA assesses planning applications for the archaeological potential of a site above and below
ground, which would be impacted by development proposals.
The CBA registered a strong objection to the proposed Roman Quarter development in York. Our
concerns are primarily around the archaeological methodology proposed for the site, which is in York’s
nationally designated Area of Archaeological Importance, at what is known to be a Roman crossing
of the river Ouse. As well as a methodology which is considered to be disproportionate to the site’s
archaeological significance, the propounded public benefit from the proposed visitor attraction is being
used to justify an over-scaled building that would cause considerable harm to York’s cityscape. https://
casework.jcnas.org.uk/case/110198
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- Hallerton Field Walkers Group alerted us to a concerning application for the erection of an agricultural
building in an area of known (but undesignated) archaeological potential of national importance. We
assessed the application on its potential to impact on buried archaeology of the highest significance. We
objected to the application and brought it to the attention of the local authority’s archaeological advisors.
We are delighted to have since learned that our letter has been really helpful to the Hallerton Field
Walkers in drawing together an application for this site to be scheduled as an ancient monument. https://
archive.jcnas.org.uk/case/112940

CBA Casework promotes the importance of archaeological and heritage strategies as part of proposals for
large development schemes. We highlight their potential to realise tangible public benefits that reinforce the
connection between people and a sense of place.

The CBA campaigns for the historic environment through supporting local groups. We are regularly
contacted by local organisations looking for support on local campaigns to conserve aspects of their local
historic environment. This year these have included:

« Our continuing support and promotion of ‘Hands off our hillfort’ (HOOH) local campaigning group, who
have run a long-standing campaign objecting to housing developments in the setting of Old Oswestry
Hillfort. The CBA has objected to proposals for housing developments here since 2019. We objected most
recently in January 2022 and promoted the local campaign via our media channels and newsletter. The
CBA was really pleased when this planning application was refused in March 2022. https://casework.
jcnas.org.uk/case/110894

- We have responded to local concerns regarding development within the parkland around Guildford
Cathedral. Our advice to the planning authority was that the land, which was bequeathed as a memorial
to Canadian servicemen lost in the world wars, held heritage significance that should be understood
and sustained within any justifiable development of the proposal site. https://casework.jcnas.org.uk/

appl/169665

« The CBA responded to local concerns about the proposed demolition of the George and Dragon public
house in Higher Hurdsfield. The building evidences multiple phases of development since at least the 17th
century, but has stood derelict since a fire in 2019. It is one of the earliest buildings in the conservation
area. The CBA is supporting local residents in advocating for its repair, adaptation and reuse rather than
clearance of the site. https://casework.jcnas.org.uk/case/112216

- The CBA casework team has begun campaigning for the reuse of locally listed buildings on
environmental as well as heritage grounds. Not only do locally listed structures contribute to the character
of a place, they often also contain considerable embodied carbon. When the ‘whole life carbon’ of
a building is considered (not just daily emissions) their reuse is the most sustainable option for the
environment as well as beneficial to a sense of place and local identity. We have argued this position over
plans to demolish locally listed structures in England and Wales. These are a couple of examples of this
type of casework;

12-18 Skinnergate, Darlington https://casework.jcnas.org.uk/case/115557
Colonnade House, 2-7 High Street, Worthing https://casework.jcnas.org.uk/case/117245

- We have collaborated with other national amenity societies and local authority historic environment
specialists in our continued objection to proposals to redevelop Lowesmoor Wharf in Worcester. We have
recommended an alternative scheme is sought that greatly reduces the quantity of demolition of locally
listed structures that contribute to the legibility of the phased development of this area of the city, its
character and special interest. https://casework.jcnas.org.uk/appl/171244
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(ii) Responding to national archaeological issues in an advocacy capacity

We have actively engaged in a number of major policy issues over the year. Most notably in collaboration
with the Chartered Institute for Archaeologists (CIfA) over planning reform and the Government’s proposals
as set out in the Planning White Paper; immigration issues relating to the migration of workers post-Brexit
and the shortage of qualified archaeologists within the commercial development sector. The CBA and

CIfA successfully pressed for archaeology to be included on the ‘protected’ Shortage Occupations list to
gain some exemption from the salary-based approach. We have continued to input directly and via The
Heritage Alliance into the Environment Bill and the 25 Year Environment Plan setting out the importance of
archaeology and the historic environment to the overall environment of England.

« We have monitored and responded to a growing number of university archaeology departments that
are closing, reducing teaching numbers or being put at threat. We provide the secretariat for University
Archaeology UK and have been supporting their advocacy with Ministers directly and via the All Party
Parliamentary Archaeology Group.

The CBA continues to play an active role in multiple advocacy groups to support our purpose, vision and
mission in championing archaeology and public participation in archaeology. These include;

« The CBA collaborates and actively co-ordinates our national advocacy work with the Chartered Institute
for Archaeologists (CIfA), via a joint Memorandum of Understanding. This focuses on all aspects of
advocacy and promotion of archaeology bringing together CIfAs technical and professional remit and the
CBA wider public reach in the support of archaeology.

« The CBA is an active member of The Heritage Alliance, within which we sit on the Spatial Planning
Advocacy Group (SPAG) and Rural Heritage Advocacy Group (RHAG).

« The Historic Environment Forum (HEF). Our Executive Director sits on the HEF Steering Group and main
Forum and we are members of the Historic Environment Planning Reform Group (HEPRG).

« Our Executive Director sits on the Heritage Counts Delivery Board as a representative of HEF.

« In collaboration with Historic England, the CBA co-chairs the Historic Environment Health and Wellbeing
Group — a new cross-sector group looking at better articulating, evaluating and celebrating the benefits
heritage can contribute in terms of people’s health and well-being.

« The CBA is a member of the Countryside and Wildlife Link, through which we feed historic environment
considerations into natural environment-led responses to government consultations. This year these
have included; the Government’s response to the Glover Review of protected landscapes and new agri-
environment schemes.

« The CBA provides the secretariate for The Archaeology Forum (TAF) and supports its role in providing a
secretariate for the All Party Parliamentary Archaeology Group (APPAG).

« The CBA provides the secretariate for University Archaeology UK (UAUK), supporting university
archaeology departments.

We have responded to numerous policy consultations this year from MHCLG/DLUHC, DCMS and Historic
England. These include:

« DCMS committee on levelling up — call for evidence on cultural placemaking and the levelling up agenda
« Historic England’s Planning and Archaeology HEAN pre-consultation draft — comments
« DLUHC - Levelling Up White Paper — initial consultation

+ A consultation on the Government’s response to the Glover Review on landscapes — ‘Landscapes Review
(National Parks and AONBs): Government Response’
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- Historic England’s archaeological sensitivity mapping project — external stakeholders meeting

- How Do We Learn? A workshop on archaeological fieldwork syntheses, Society of Antiquaries of London,
Historic England and British Academy

« Historic England’s Industrial Strategy Consultation Draft — comments.

- The CBA also advocates for the preferential reuse of buildings, as opposed to their demolition in our
response to the Government’s call for evidence on ‘sustainability in the built environment’. Within our
consultation response we also recommended a drop in VAT on building materials for repair in order to
create parity in the options for developers. The difference of 20% VAT on materials and labour for repair
and zero VAT for new build construction currently incentivises demolition of standing structures, which is
counter-intuitive given the current climate crisis.

- We continued to be actively involved with the proposals for the A303 near Stonehenge providing
additional information to the Planning Inspectorate via our Hon Vice-President George Lambrick. We have
maintained our serious concerns and objection to the overall scheme.

« A417 Missing Link — We are supporting a number of conservation bodies including Cotswolds
Conservation Board, CPRE Gloucestershire Ramblers, Gloucestershire Wildlife Trust, the National Trust
and Woodland Trust in their efforts to urge Highways England to ensure that plans for the A417 ‘Missing
Link’ road scheme properly consider the natural beauty, diverse wildlife and unique heritage of the
Cotswolds landscape and in particular the setting and significance of Crickley Hill.

(iii) CBA Casework and Advocacy in Wales

We continued to meet our casework targets for Wales. Between 1/4/2021 and 31/3/2022, 523 applications
were assigned to the CBA. Out of these, 287 were assessed in detail (54%) and 19 responses provided (6%)

with letters of support, objection, or advice.

«We have been an active member of the Minister’s Historic Environment Group and the Local Heritage sub-
group.

« CBA continues to host the Secretariat of the Wales Heritage Group (WHG). Meetings have continued to be
held virtually due to Covid.

« We have contributed to the Historic Environment Legislation Consolidation Advice Group.

« We have produced and circulated six issues of Wales Heritage Exchange on behalf of the Wales Heritage
Group of amenity societies.

(5) Publications and Communications
(i) British Archaeology

« The CBA publishes British Archaeology, the foremost archaeological magazine in the UK. It brings in-
depth news and research on archaeology to a wide audience. It is published six times each year and
forms part of the CBA membership offer. British Archaeology remains our flagship publication and will
continue to play an important part in our mission of supporting people to value archaeology.

« For 2021-22, we have continued our partnership with Antiquity, highlighting content and features from that
international journal. The CBA team is continuing to contribute to briefing pages focusing on our youth
engagement work (Archaeology 8-25) and our activities to support members, groups and community
archaeology (Archaeology Active). These changes not only maintain the high quality of the articles we
feature but bring the work of the CBA and community archaeology to greater prominence.
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« The CBA also provides British Archaeology magazine through subscription and offers an online version,
including back copies online via Exact Editions (www.exacteditions.com/read/british- archaeology).

+We are also increasing promotion of British Archaeology and its back copies online, notably through a
dedicated page on the CBA website, including access to free articles.

(ii) Specialist Publications

« We also publish specialised books and papers containing important archaeological insights which would
otherwise not be published due to their specialist nature and limited print runs.

« A full range of publications from our back catalogue are available from the CBA website at Shop listing
Council for British Archaeology (archaeologyuk.org).

(iii) CBA Websites

«In addition to our core activities many CBA services are provided free of charge to our beneficiaries
via the CBA’s gateway website (www.archaeologyuk.org), which also now hosts all Festival information
and resources (www.archaeologyuk.org/festival). The website also hosts a “members-only” area which
provides exclusive content for members. Free resources and information for young people, schools and
volunteers can be accessed via the YAC website (www. yac-uk.org).

« The CBA gateway site is one of the largest providers of archaeological information in the world. Many
of the CBA’s published works are also currently available free online — including over 100 CBA research
reports via the Archaeology Data Service (http://archaeologydataservice.ac.uk/).

« This year saw the cumulation of our ongoing investment project to improve our website Content
Management System and our Customer Relationship Management (CRM) platform, with the launch
of a brand-new website/CMS and CRM in October 2021. The new site is more accessible than ever,
with a much easier user experience, housing a rich and varied array of content, and with a new and
improved design. The Festival of Archaeology “mini-site” was built into the wider CMS during 2022. We
are continuing to assess website functionality, improving this where necessary. Website content is also
dynamic, with regular additions and updates.

« Engagement levels have dipped slightly compared to last year, potentially owing to the transfer to the new
CRM and CMS. The CBA website had 106,792 unique users this year compared to 111,592 for the previous
year.

(iv) Social Media

- The CBA maintained active output on four key social media platforms in addition to our website: Twitter (@
archaeologyuk), Instagram, Facebook and YouTube.

« CBA social media accounts have a combined following of 131,189 followers.

(6) Notes

(i) Income Generation

« Although much of the information and services are provided free of charge to further the charity’s
objectives, it is also necessary to secure varied revenue streams where practical to do so, as long as it
does not harm the public benefit of the work. Book and magazine publications are set at a range of prices,
ensuring that they are accessible to most people immediately.
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(ii) Grant-Making Policies

Grants are made available to the general public (both individuals and organisations) when funding is
available and where projects are shown to fulfil stated criteria regarding research and/or public participation
linked with the CBA’s charitable objectives.

As noted in Sections 1.(i) and 1.(ii) above, we were able to offer grants to YAC branches under two schemes:
« Covid-19 Recovery Grants (up to £200)
« From Ordinary to Extraordinary Project Grants (up to £1000)

(iii) Main Activities Undertaken to Further the Charity’s Purpose for Public Benefit

CBA trustees and staff have referred to the public benefit guidance issued by the Charity Commission of
England and Wales and the Office of the Scottish Charity Regulator when considering the organisation’s aims
and objectives and in planning future activities.

The identifiable benefits of the CBA's charitable work are outlined in the strategic objectives of the charity
and throughout this report in terms of implementation. Considerable resources are put into consultations

and advocacy in pursuit of the CBA's remit where the eventual impact may be difficult to quantify and result
from the cumulative effect of coordinated campaigning with others. The CBA works to good effect through
umbrella bodies such as The Archaeology Forum, the Joint Committee of National Amenity Societies, Wildlife
& Countryside Link and The Heritage Alliance to achieve its advocacy goals.

(iv) Environmental Policy

The CBA takes care to ensure that minimal environmental detriment or harm arises from its work. Its
conservation goals support action for sustainable development. The historic environment and its assets are
an inherently sustainable resource, saving energy, re-using material, generating employment, economic
and environmental benefits through renewal and regeneration of historic places. The CBA's environmental
policy guides good practice in the organisation and its work, using paper from sustainable sources and the
recycling of material wherever possible. This ethos flows into the outreach work of the CBA — encouraging
others to follow suit. Care is taken to ensure that any restrictions to services are minimised to the greatest
extent possible whilst also maintaining vital income streams where necessary.

Achievements and Performance
(i) Review Of Activities

The CBA is in a unique position to undertake advocacy for archaeology and the wider historic environment.
It alone represents the entirety of interest in archaeological issues and is a crucial voice in major issues

of the day, from highlighting the importance of archaeology in the planning process to championing and
celebrating public participation and activity in archaeology. We represent the contribution archaeology
makes to the wider historic environment and how it can help shape and understand sustainable approaches
to heritage in the UK. The CBA helps to frame legislation in many cases and to ensure that appropriate
implementation is undertaken. Members join us to lend the weight of their collective voice to support that
work.

Considerable advocacy work was conducted through the year to ensure that archaeological issues were
addressed at a local and wider level. Such work is both reactive and proactive, the former dealing with
events as they arise and gathering consensus as to the way forward, the latter being conducted through
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such bodies as the All Party Parliamentary Archaeology Group having first obtained opinions from the
general public and the sector. In particular, the CBA's Executive Director is a member of the Historic
Environment Forum’s Steering Group. Participation is conducted through flagship activities such as the
Festival of Archaeology and the Young Archaeologists’ Club. The Festival continues to be the largest
celebration of archaeology in the world.

The CBA continues to work to protect historic buildings with the other National Amenity Societies which
have, since September 2017, been operating under a single email address that local authorities are now
using to consult on Listed Building Consent applications. These are logged through the CBA-managed online
Casework Hub. This year we have successfully integrated the Ancient Monument Society and The Twentieth
Century Society onto the shared casework database. This means that all six of the National Amenity
Societies are now sharing a centralised database of consultations for changes to the historic environment.

This enables greater collaboration and co-working between the separate societies towards our shared goal
of safeguarding the significance of the historic environment, through our varying remits for comment.

This year saw the Young Archaeologists’ Club bounce back from the challenges of the global pandemic,
returning to face-to-face activity but also maintaining a level of digital delivery, resources, events and training,
as outlined above. In particular the opening of a new Wales Online YAC branch has enabled us to extend

our reach and address barriers to inclusion. We are delighted that this model will be rolled out to Scotland
with the opening of a new Scotland Online YAC branch there in partnership with our sister organisation
Archaeology Scotland.

In November 2021 we launched the After-School YAC Club. This new type of branch is aimed at both primary
and secondary schools. It is hoped that by creating an after-schools network we will be able to support
teachers to introduce the subject to more young people across the UK. By doing so, we will also be able

to reach individuals who cannot attend weekend clubs for all sorts of reasons (lack of transport, distance

to clubs, etc.) and those who might not usually engage with archaeology and heritage. At the end of the
reporting year we had received 23 expressions of interest and four applications.

The Festival of Archaeology returned with a new hybrid format offering a blend of on the ground and online
events from 17 July to 1 August. The theme was “Exploring Local Places” and over the course of the Festival
there were 1,229 opportunities to engage in archaeology across the UK.

Following a fully digital Festival in 2020 we were once again able to support on the ground events. While
Covid no longer prevented in-person events, some social distancing measures remained in place across

the first weekend of the Festival and Covid impacted on the nature of events organisers felt comfortable
delivering throughout. As a result, we continued to see a high number of online events as well as an increase
in smaller, repeated on the ground events such as guided walks.

The Festival of Archaeology website (https://festival.archaeologyuk.org/) continued to showcase on the
ground and digital events and a new resources section was introduced to present activities available to
access on demand such as pre-recorded talks, self-guided walks and craft activities that will be available
throughout the year.

Throughout the Festival the CBA's Executive Director, Neil Redfern, undertook the “Walking and Talking Your
Way” challenge, walking 100 miles across the UK over the course of the Festival, exploring local places,
visiting local groups and societies and raising money for three charities.

The Festival is key to how we reach new audiences with 39% of participants attending a Festival event
for the first time. 98% of participants said they would attend a Festival event again and 74% said they had
learned something new.
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Our hybrid approach has allowed us to develop a considerable digital reach; over the course of the 16 days
of the Festival, 505 unique events were delivered providing 1,229 opportunities to engage with archaeology.
This comprised of 372 on the ground events and 133 digital events, delivered by 219 organisers. This
resulted in 51,547 digital engagements and the #FestivalofArchaeology hashtag saw 16.9 million unique
impressions (people using the #) and the Festival had a digital reach of over 70 million.

Our AGM was held on 3 February 2022 and was hosted online. It included our annual Beatrice De Cardi
Lecture which was presented by Dr Neil Wilkin FSA, FSA Scot, Curator of Early Europe (Neolithic and Bronze
Age collections) at the British Museum and titled ‘The World of Stonehenge Exhibition’ and the launch of the
Marsh Community Archaeology Awards.

We were also delighted to confirm the election of Professor Marilyn Palmer MBE, FSA, as Honorary Vice-
President of the Council for British Archaeology. In the spring of 2021, the CBA was informed that, after a
long and distinguished association with the CBA East Midlands and the CBA nationally, Professor Marilyn
Palmer had decided to step back from her formal roles with the CBA. She is Emeritus Professor of Industrial
Archaeology at the University of Leicester and a former Vice-President and President of the CBA (Vice-Chair
and Chair). Marilyn has had a life-long interest in industrial archaeology, teaching first in adult education from
the 1970s and then as part of full-time university courses from the 1990s. She has been involved with the
Association for Industrial Archaeology since the late 1970s. Marilyn co-wrote Industrial Archaeology (2011) for
the CBA’s Practical Handbook series with Mike Nevell and Mark Sissons. She was a trustee of the CBA from
October 2008 when she was elected as Vice-President (Vice-Chair). Marilyn remained as Vice President until
becoming Chair in 2017. She stepped down in 2018 having completed a full 3 terms in post. Considering this
long service to the CBA, the Board of Trustees agreed that Marilyn Palmer MBE, FSA should be put forward
for election to the post of Honorary Vice-President which was supported by the CBA membership at the
AGM on 3 February 2022.

This year also saw us launch the Archaeological Achievement Awards to showcase the very best of
archaeology in the UK and the Republic of Ireland. Previously known as The British Archaeological Awards,
the Awards were launched in 1976, with a focus on celebrating community archaeology. The Awards have
evolved since then, with a changing cast of sponsors and a changing set of categories, but always with the
aim of promoting archaeology to a wider audience and demonstrating the wider public value generated by
archaeology.

The winners were announced on 7 December 2021 in a virtual ceremony presented by CBA President,
Raksha Dave. Originally due to be held at Edinburgh Castle, the event on the ground had to be cancelled
due to very high winds caused by Storm Barra to ensure visitor and staff safety. Unsurprisingly, within

a sector used to showing resilience, an online gathering was quickly arranged and the archaeological
community turned up to celebrate. The winner of the 2021 Outstanding Achievement Award was the
Cuilcagh to Cleenish Memory Map and details of all the winners and highly commended candidates can
be found on the CBA website (https://www.archaeologyuk.org/what-we-do/celebrating-archaeology/
archaeological-achievement-awards/previous-winners.html).

Our statutory casework continues to underpin our wider advocacy work and forms an important element

of our charitable status and the public benefit we deliver. Through our advice we help to protect historic
buildings and sites in England and Wales through our casework. This year we have considered 7,833 Listed
Building Consent and planning applications against our criteria for comment, assessed 3,789 in detail and
responded with detailed advice to 239 applications in England and Wales over the year.

Through our casework we pursue our broader objectives of championing local archaeology and promoting
care of the historic environment. We take an archaeological approach to understanding buildings, especially
those that have developed and adapted over time, which helps us understand the lives of people who have
lived and worked there.
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The favorable financial position at the end of 2021-22 is largely down to the CBA’s success in securing
Emergency grant support in 2020-21 from the DCMS Cultural Recovery Fund and the Welsh Government
Cultural Recovery Fund. This has enabled us to rebuild our reserves and to carry over much needed
investment in our digital infrastructure.

We have benefited from longer-term core funding from Historic England for our Youth Engagement work and
the Festival of Archaeology. This has enabled us to develop 3-year programmes and more resilient delivery.

As well as supporting core costs, the DCMS Cultural Recovery Fund support enabled the development of
crucial digital infrastructure, which was to have been the subject of an NLHF application, delayed because of
the pandemic. The funding supported the development of a new CRM to replace the outdated membership
database, and which is linked to our new website. Both the old database and the old website represented
significant risks to the business, as both were unstable and limited the scope for the CBA to communicate
effectively with members.

We were also grateful to receive a legacy from the Estate of the Late Catherine Janet Neaverson of £70,000.
This highlights the growing importance of donations, legacies and sponsorship to the CBA.

Breakdown of 2021-22 income:

Sponsorship, donations & Legacies £139,700
Grants £436,400
Membership £191,000
BA Magazine £84,000
Funding Type 2018/2019 2019/2020 2020/2021
Grants 302,362 162,932 541,108
Membership 179,699 153,492 180,000
Subscriptions 42,900 48,295 53,154
Sponsorship,
. . 17,295 7,765 75,481
donations & legacies
Gift Aid 24,010 30,971 32,732
Total 576,266 403,455 882,475

We are undertaking further work to improve our fundraising position and how we seek donations and
legacies. See Leave a Lasting Legacy Council for British Archaeology (archaeologyuk.org).

(ii) Investment Policy and Performance

The Trustees are empowered to make and hold investments using the general funds of the charity. Such
investments will not conflict with the general ethical standards expected of a UK archaeological body.

Financial Review
(i) Going Concern

The financial statements have been prepared on a going concern basis. In making this decision, the trustees
have reviewed the financial performance of the organisation and draft budgets, looking ahead for 12 months
from the point of signing off the 2021-22 accounts. The Trustees believe that adopting the “going concern”
approach is a reasonable one for the following reasons:

« Firstly, the organisation has cash reserves which provide headroom against variance from our forecast
cash flow.
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» Secondly, management continue to seek savings on existing activities and delivery to ensure we move
towards a balanced annual budget.

« Thirdly, there are ongoing discussions about a number of project income streams which are not yet
included in draft budgets for 2023-4 and which would contribute to staffing costs and other overheads, if
and when secured.

« Finally, the organisation is being much more proactive about seeking sponsorship and has achieved
notable recent success.

Whilst budgets and forecasts show surpluses and headroom the Trustees recognise that given the size of
the Charity small adverse changes in income assumptions could change this position. The Trustees and
Executive Management Team maintain a tight financial oversight on expenditure to maintain headroom and
ensure the financial stability of the Charity.

(ii) Principal Funding

CBA funding comes from grants, membership fees, magazine subscriptions, donations/sponsorship, and

a small contribution from retail sales of magazines and other publications. Our main grant funding sources
are Historic England and Cadw who help to support the Young Archaeologist’s Club and the Festival of
Archaeology and our work on planning and Listed Building Consent applications. Historic England have
agreed to supporting part of the core costs of both the Young Archaeologist’s Club and the Festival of
Archaeology over the next three years up to 2024, supporting both their post-covid recovery and expansion.

Our membership income is broadly static with slight improvements in the most recent year. Sponsorship and
donations come from a range of public and private sector organisations and individuals and increasingly
form a core area of our funding.

(iii) Reserves Policy

During 2020-1, the CBA reviewed its reserves strategy as part of the business planning process. Trustees
agreed to invest some of the surplus from 2020-1 into spending in 2021-2, to enable the organisation to
meet the ongoing challenges of the pandemic, and to continue to build its resilience through improvements
to infrastructure and business processes. The remaining £80,000 was committed to reserves. The business
plan commits that the CBA will rebuild reserves from surpluses without compromising our investments in
public benefit and social value. Our target is to increase reserves to at least one month of then current
operating costs by the end of Y2 of the business plan and two months by end of Y4. By the end of the plan
period, reserves should be a minimum of 3 months of then current fixed operating costs. In addition to the
amount already committed to reserves, the plan is to add £20,000 in Year 3 (2023/24) and £25,000 in Year 4
(2024/25).

Structure, Governance and Management
(i) Constitution

The Council was incorporated on 10 October 1983 under the Companies Act as a company limited by
guarantee and not having a share capital. The Council for British Archaeology is a registered charity (with the
Charity Commission of England & Wales and the Office of Scottish Charity Regulator - OSCR). It is governed
via Articles of Association. These Articles of Association were reviewed during 2019-20, with the new Articles
being adopted at the AGM in November 2019. The changes were intended to bring the CBA into line with
current good practice and to reflect changes in Charity law. The changes relating to governance practice
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concerned the appointment of trustees and the composition of the board (see below) and the introduction of
clauses to enable the Council to remove members or trustees whose behaviour would bring the organisation
into disrepute.

(ii) Method of Appointment or Election of Trustees

The management of the company is the responsibility of the Trustees who are elected and co-opted under
the terms of the Articles of Association. A board of up to 12 Trustees, elected by the membership, oversees
the activities of the charity assisted by a small paid secretariate of staff and various voluntary advisory
committees.

(iii) Policies Adopted for the Induction and Training of Trustees

The CBA has an induction process for Trustees that includes the provision of guidance on the responsibilities
and duties of Trusteeship, information about the operations of the CBA and a review of the Risk Register.

Reviews are conducted to ensure that the Trustee body has the relevant skills and experience to fulfil its role.

(iv) Pay Policy

The CBA is committed to ensuring that we pay our people fairly and in a way which ensures we attract and
retain the right skills to have the greatest impact in delivering our charitable objectives. In line with the CBA’s
commitment to equity and diversity, the CBA is committed to equal pay.

Trustees do not receive payment, just reimbursement of out-of-pocket expenses in line with Charity
Commission guidelines.

Every member of staff in our organisation earns at least the Living Wage. No member of staff earns above
£60,000 per annum.

(v) Risk Management

The Trustees have assessed the major risks to which the company is exposed, in particular those related to
the operations and finances of the company and are satisfied that systems and procedures are in place to
mitigate our exposure to the major risks.

Structure, Governance and Management

The ongoing impact of Covid continues to leave the CBA with many challenges, and these are now being
extended by the current economic climate and cost of living crisis. Archaeology is, first and foremost, about
people and their places. With restrictions in place, we had to re-imagine our services and our delivery models
to provide members, groups, our Young Archaeologists’ Clubs and the wider public with ways to engage.

The CBA continues to respond by developing its hybrid format to its service and events such as the Festival
of Archaeology, and providing new materials for parents, volunteers, and young people to use at home via
its Young Archaeologists’ Club website. What we learnt will change our approach to future engagement and
we know we also have much ground to cover. Our YAC clubs continue to need support to return to in-person
operation, our income from traditional activities has suffered and the rapid shift to remote working exposed
weaknesses in our corporate infrastructure and our business processes.




British Archaeology

The year has helped us continue our focus on our core areas of work. The five activity areas which are our
strongest in terms of delivery, reach and purpose. They support our membership, deliver our events and
projects, underpin our statutory role as a National Amenity Society, support our publications and deliver

our youth engagement programmes. Our business plan, Strategy for Growth 2021-25, sets out how we will
consolidate and grow these activities using them as the foundation of delivery of the CBA activity and growth
over the next four years. Our most notable area of growth has been via our social media where our three
core accounts on Instagram, Facebook and Twitter, and additional Twitter accounts for YAC and Festival of
Archaeology’s Ask an Archaeologist Day have a growing number of followers that we will continue to build.
Translating this reach into income will be an important focus moving forward.

Whilst the platforms are at different stages of development, targeting different audiences and with distinct
approaches to sharing the messages of the CBA, our aim moving forward is to ensure all platforms
demonstrate reliability and consistency through regular posting, and growing audience reach and
engagement.

Our social media platforms will also play a key part in achieving the five key goals outlined in the Strategy for
Growth business plan and, like many membership organisations, we will be working hard to turn this digital
reach into new membership and income.

Our new digital infrastructure and website will enable us to deliver on our aspirations to make the CBA the
key hub through which people can interact with archaeology. We will establish a support network to allow
people to explore their place in the world and to celebrate their local identity. We will build on our Festival of
Archaeology and Young Archaeologists’ Club to underpin our open and inclusive approach to participation
in archaeology. We will look to develop our core values into an active set of behaviors to help shape our
approach and to challenge the wider archaeological sector to be more engaging and to place participation
and public value at the heart of what they do.

Trustees continue to steer the organisation towards a sustainable future to ensure that its valuable range of
services continues.

Trustees’ Responsibilities Statement

The Trustees (who are also directors of The Council for British Archaeology for the purposes of company law)
are responsible for preparing the Trustees’ report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Disclosure Of Information To Auditors

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:

» Select the suitable accounting policies and then apply them consistently;
« Observe the methods and principles in the Charities Statement of Recommended Practice;

» Make judgements and accounting estimates that are reasonable and prudent;

» Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.
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The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Each of the persons who are Trustees at the time when this Trustees’ report is approved has confirmed that:

« So far as Trustees are aware, there is no relevant audit information of which the charitable company’s
auditors are unaware

« Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company’s auditors are aware of that
information.

This report was approved by the Trustees on 14 November 2022 and signed on their behalf by:

Mr K Smith, Chair of Trustees

Date: 16/12/22
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE COUNCIL FOR
BRITISH ARCHAEOLOGY
Opinion

We have audited the financial statements of The Council For British Archaeology (the ‘charitable company’)
for the year ended 31 March 2022 which comprise the Statement of financial activities, the Balance sheet,
the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Ac-counting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Audi-tors’
responsibilities for the audit of the financial statements section of our report. We are inde-pendent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going con-cern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability
to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are de-scribed in
the relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE COUNCIL FOR
BRITISH ARCHAEOLOGY (CONTINUED)

Other Information

The other information comprises the information included in the Annual report other than the fi-nancial
statements and our Auditors’ report thereon. The Trustees are responsible for the other information
contained within the Annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit, or otherwise ap-pears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

« the Trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in prepar-ing the Trustees’ report and
from the requirement to prepare a Strategic report.

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
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BRITISH ARCHAEOLOGY

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to go-ing concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material mis-statement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non compliance with laws and regulations. We de-sign
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detect-ing irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non compliance with laws and regulations, was as follows:

» The engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non compliance with applicable laws and
regulations.

» We identified the laws and regulations applicable to the charity through discussions with trustees and
management and review of appropriate industry knowledge;

+ We assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management; and

« Identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non compliance throughout the audit.

We assessed the susceptibility of the financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

« Making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

» Considering the internal controls in place to mitigate risks of fraud and non compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

» Performed analytical procedures as a risk assessment tool to identify any unusual or unexpected
relationships;

« Tested journal entries to identify unusual transactions;

» Assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias.
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In response to the risk of irregularities and non compliance with laws and regulations, we designed
procedures which included, but were not limited to:

« Agreeing financial statement disclosures to underlying supporting documentation; and

« Enquiring of management as to actual and potential litigation and claims.

Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have de-tected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, as with any audit, there remained
a higher risk of non detection of irregularities, as these may involve collu-sion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not responsible for preventing fraud or non
compliance with laws and regulations and cannot be expected to detect all fraud and non compliance with
laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This descrip-tion forms part of our
Auditors’ report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an Auditors’ report and
for no other purpose. To the fullest extent permitted by law, we do not ac-cept or assume responsibility to
anyone other than the charitable company and its members, as a body, for our audit work, for this report, or
for the opinions we have formed.

—
X e
Simon Turner (Senior statutory auditor)

for and on behalf of
Armstrong Watson Audit Limited

Chartered Accountants
Statutory Auditor

Northallerton

Date: 16/12/22
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Note Unrestricted Restricted Total Total
funds funds funds funds
2022 (£) 2022 (£) 2022 (£) 2021 (£)

Income from:
Donations and 3 70,071 2,375 72,446 58,984
legacies

Charitable 4 572,341 279,649 851,990 882
activities

Investments 1 1 1

Total income 642,413 282,024 924,437 941,417
Expenditure
on:

Raising funds 5 192 192 412
Charitable 6 794,438 41,298 835,736 795,429
activities
Total 794,630 41,298 835,928 795,841
expenditure

Net (152,217) 240,726 88,509 145,576
movement in
funds

Reconciliation
of funds:

Total funds 68,768 129,058 197,826 52,250
brought
forward
Net movement 152,217 240,726 88,509 145,576
in funds
Total funds 83,449 369,784 286,335 197,826
carried
forward

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 37 to 47 form part of these financial statements.
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BALANCE SHEET
AS AT 31 MARCH 2022

Note

2022 (£)

2021 (£)

Fixed Assets

Current
Assets

Stocks

10

19,619

19,619

Debtors

1"

158,101

184,313

Cash at bank
and in hand

188,150

263,844

365,870

467,776

Creditors:
amounts falling
due within one
year

12

79,534

269,950

Net current
assets

286,336

197,826

Total assets
less current
liabilities

286,336

197,826

Total net
assets

286,336

197,826

Charity funds

Restricted
funds

13

95,953

129.058

Unrestricted
funds

13

190,383

68,768

Total funds

286,336

197,826

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to enti-ties

subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf

by: ko, iau\-e
Date: 16/12/22

The notes on pages 37 to 47 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. General information

The company is a company limited by guarantee. The members of the charity are the Trus-tees named on
page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to £1
per member of the company.

2. Accounting policies

24 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) Accounting
and Reporting by Charities: Statement of Recommended Prac-tice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Repubilic of Ireland
(FRS 102) (effective 1 January 2015), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

The Council For British Archaeology meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

2.2 Going concern

The charity has reported a net profit for the year of £121,614. The net current asset position at the year end
was £288,336, up from £30,510 in the prior year.

The additional income in 2021 22 has improved the CBA's financial position and the trustees have
reasonable confidence that the organisation has sufficient funds to meet planned expenditure for at least
twelve months from the point of signing the accounts. The organisation has new digital infrastructure in
place, and is making planned invest-ments in staffing capacity to enable it to grow its future income to
ensure its long term sustainability. For this reason, the financial statements have been prepared on a going
concern basis.

Whilst budgets and forecasts show surpluses and headroom the Trustees recognise that given the size

of the Charity small adverse changes in income assumptions could change this position. However, there
are discretionary elements to the cost base of the Charity, such as marketing and recruitment spend that
could be phased on an alterna-tive basis. The Trustees would apply this discretionary pressure to maintain
headroom and ensure the financial stability of the Charity.

2.3 Income

All income is recognised once the Company has entitlement to the income, it is proba-ble that the income
will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of receipt
and the ability to estimate with sufficient accuracy the amount receivable. Evidence of entitlement to a legacy
exists when the Company has sufficient evidence that a gift has been left to them (through knowledge of

the existence of a valid will and the death of the benefactor) and the executor is satisfied that the property

in question will not be required to satisfy claims in the estate. Receipt of a legacy must be recognised when

it is probable that it will be received and the fair value of the amount receivable, which will generally be the
expected cash amount to be distributed to the Company, can be reliably measured.
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FOR THE YEAR ENDED 31 MARCH 2022

Grants are included in the Statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
Balance sheet. Where income is received in ad-vance of entitlement of receipt, its recognition is deferred
and included in creditors as deferred income. Where entitlement occurs before income is received, the
income is accrued.

Where the donated good is a fixed asset, it is measured at fair value, unless it is im-practical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income
from donations and a corresponding amount is included in the appropriate fixed asset class and depreciated
over the useful economic life in accordance with the Company’s accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of the gift
to the Company which is the amount it would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure
in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is
receivable.

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity

are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

2.5 Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by

the Company; this is normally upon notification of the interest paid or payable by the institution with whom
the funds are deposited.

2.6 Stocks
Stocks are valued at the lower of cost and net realisable value after making due allow-ance for obsolete

and slow moving stocks. Cost includes all direct costs and an appro-priate proportion of fixed and variable
overheads.

2.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade dis-count offered.
Prepayments are valued at the amount prepaid net of any trade dis-counts due.
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2.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the de-posit or similar account.

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to set-tle the debt or the
amount it has received as advanced payments for the goods or ser-vices it must provide.

Provisions are measured at the best estimate of the amounts required to settle the ob-ligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre tax discount rate that re-flects the risks specific to the liability. The unwinding of the
discount is recognised in the Statement of financial activities as a finance cost.

2410 Financial instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at trans-action value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective in-terest method.

211 Pensions

The company operates a defined contribution stakeholder pension scheme. The assets of the scheme
are held separately from those of the company in an independent ad-ministered fund. The pension cost
charge in the accounts represents contributions payable by the company to the fund for the benefit of its
employees.

242 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the Company for particular purposes. The costs of raising and administering
such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the
notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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3. Income from donations and legacies

Unrestricted funds

Restricted funds

Total funds 2022 (£)

2022 (£) 2022 (£)
Donations 56,194 2,375 58,569
Gift aid 13,877 13,877
70.071 2,375 72,446
Unrestricted funds Restricted funds Total funds
2021 (£) 2021 (£) 2021 (£)
Donations 23,214 1,558 24,772
Gift aid 34,212 34,212
57,426 1,558 58,984

4. Income from charitable activities

Unrestricted funds

Restricted funds

Total funds 2022 (£)

2022 (£) 2022 (%)

Young Archaeologists 187179 187179
Club
Information & 265,324 92,470 357,794
Communications
Capacity Building & 116,005 116,005
Promotion
Membership 191,012 191,012

572,341 279,649 851,990

Unrestricted funds

Restricted funds

Total funds 2021 (£)

2021 (£) 2021 (£)

Young Archaeologists 67,286 67,286
Club
Information & 218,361 35,162 253,523
Communications
Capacity Building & 375,574 375,574
Promotion
Membership 186,049 186,049

779,984 102,448 882,432
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5. Expenditure on raising funds

Unrestricted funds Total funds 2022 (£)
2022 (%)
Expenditure on raising voluntary income 192 192
Expenditure on raising voluntary income 412 412

6. Analysis of expenditure on charitable activities

Summary by fund type
Unrestricted funds Restricted funds Total 2022 (£)
2022 (£) 2022 (£)

Conservation & 28,976 28,976
Community

Young Archaeologists 48,646 10,792 59,438
Club

Information & 290,941 30,506 321,447
Communications

Capacity Building & 49130 49130
Promotion

Membership 125,200 125,200
Support costs 251,545 251,545

794,438 41,298 835,736
Unrestricted funds Restricted funds Total 2021 (£)
2021 (£) 2021 (£)

Conservation & 27,417 27,417
Community

Young Archaeologists 55,081 3,938 59,019
Club

Information & 260,720 28,284 289,004
Communications

Capacity Building & 188,679 188,679
Promotion

Membership 53,066 53,066
Support costs 178,244 178,244

763,207 32,222 795,429
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7. Auditors’ remuneration

The auditors’ remuneration amounts to an auditor fee of £9,000 (2021 £6,440).

8. Staff costs
2022 (£) 2021 (£)
Wages and salaries 310,043 292,425
Social security costs 20,928 20,116
Contribution to defined contribution pension 27,940 27,087
schemes
358,911 339,628

The average number of persons employed by the Company during the year was as follows:

Staff Numbers

2022

2021

Staff numbers

13

12

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:

2022

2021

In the band £60,001 £70,00

9. Trustees’ remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 £NIL).

During the year ended 31 March 2022, expenses totalling £NIL were reimbursed to Trustees (2021 £NIL).
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10. Stocks
2022 (£) 2021 (£)

Book stock 19,619 19,619

11. Debtors
2022 (£) 2022 (£)

Due within one year

Trade debtors 41,861 21,811

Other debtors 4,417 8179

Prepayments and accrued income 111,823 154,323

158,101 184,313

12. Creditors: Amounts falling due within one year

2022 (£) 2022 (%)
Trade creditors 21,872 94,973
Other taxation and social security 6,414 5,981
Other creditors 3,472 22,803
Accruals and deferred income 47776 146,193
79,534 269,950
13. Statement of funds
Statement of funds current year
Balance at 1 Income (£) Expenditure(£) Income (£)
April 2021 (£)
Unrestricted funds
General Funds all funds 68,768 916,245 (794,630) 190,383
Restricted funds
Restricted Funds all 129,058 8,193 (41,298 95,953
funds
Total of funds 197,826 924,438 (835,928 286,336

Overall total funds increased for the year by £145,575 (2020 — decreased by £111,166). At 31st March 2021,
total funds carried forward are £197,825 (2020 £52,250), of which £150,714 (2020 £57,274) are restricted.
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Statement of funds prior year

Balance at 1 Income (£) Expenditure(£) Balance at
April 2020 (£) 31 March 2021
(£)
Unrestricted funds
General Funds all funds (5,024) 837,411 (763,619) 68,768
Restricted funds
Restricted Funds all 57,274 104,006 (32,222) 129,058
funds
Total of funds 52,250 941,417 (795,841) 197,826
14. Summary of funds
Summary of funds current year
Balance at 1 Income (£) Expenditure(£) Balance at
April 2021 (£) 31 March 2022
(£)
Unrestricted funds
General Funds all funds 68,768 916,245 (794,630) 190,383
Restricted funds
Restricted Funds all 129,058 8,193 (41,298) 95,953
funds
Total of funds 197,826 924,438 (835,928) 286,336
Summary of funds — prior year
Balance at 1 Income (£) Expenditure(£) Balance at
April 2020 (£) 31 March 2021
(£)
Unrestricted funds
General Funds all funds (5,024 837,411 (763,619 68,768
Restricted funds
Restricted Funds all 57,274 104,006 (32,222) 129,058
funds
Total of funds 52,250 941,417 (795,841) 197,826
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15. Analysis of net assets between funds
Analysis of net assets between funds current year

Unrestrict-ed Restricted funds Total
funds 2022 (£) funds
2022 (%) 2022
(£)
Current assets 269,917 95,953 365,870
Creditors due within one year (79,534) (79,534)
Total 190,383 95,953 286,336
Analysis of net assets between funds prior year
Unrestrict-ed Restricted funds Total
funds 2021 (£) funds
2021 (£) 2021
(£)
Current assets 338,718 129,058 467,776
Creditors due within one year (269,950) (269,950)
Total 68,768 129,058 197,826
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Covid-19

In December 2019, news emerged fram China that a new Coronavirus had developed
and subsequently we have seen its spread across the world, impacting on the lives of

every femily and every nation. Its financial impact continued to be felt in 2020-21. For

the CBA it has changed the way we operate and engage with our members and
supporters. Additional funding support received during 2020 has helped us delivera
stable performance and renewed strategic direction as set outin these accounts. It
highlights the confidence key funders have in our purpose and direction and makes
us confident that our business continuity plans will ensura our vital role for people
and archzeology continues.

The nationwide lackdowns by the UK Government and devolved administrations in
response Lo the crisis have heightened awareness of tha Importance of keeping
people connactad and the vital role archaeclogy plays in keeping peonle active and
engaged with benefits to people’s health and well-being. When this crisis ends, the
CBA's rale to Champion Archaeology and Public Participation will become even more
crucial in this regard.
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Foreword

A message from our Chair: Ken Smith

Established in 1944, the Council for British Archaeology has
lang been ane of the stalwarts of the archaeclogical scene,
strongly and consistently supporting public advocacy and
engagement with archaeology, helping people appreciate
and care for the historic environment. The CBA's wide
national remit includes producing British Archaeology
magazine and specialist publications; supporting the 12
regional CBA groups acrass England and Wales and the UK-
wide Young Archaeologists’ Clubs; organising the Festival
of Archaealogy; and providing training, skill building
opportunities and bursaries to community groups. The CBA
has a statutory planning remit, as one of the six National
Amenity Societies consulted an listed building applications.
CBA zlso supparts numearous putlicinitiatives and is an
advocate for campaigning in support of the historic environment.

2020721 was a year without precedence. As Neil notes below, it was a year when much of our work
and many of our ways of warking had to change —perhaps some of them forever. It is thanks ta the
support of many funding bodies that we were able to change in order to provide support for athers, to
halp them cope with the impacts of the Covid pandemic. We have also used that suppaort, and that of
our staff, members and trustees, to develop and begin to implement our Strategy for Change, to make
the CBA an organisation fit for the 21° century and better able to support others in understanding,
enjoying and caring for our shared heritage, for a meaningful future for anyone and everyone.

A message from our Executive Director: Neil Redfern

| joined the CBA on the 2nd of April 2020 in what can only be
described as extraordinary circumstances. It was a virtual
beginning and an introduction to the job via Zoom — new words,
new ways of work, a new job and a new team. At the time of
writing, we have still not moved hack to full time office working
and we might never. What we have learnt throughout 2020-21 will
remain with us and | know the CBA will be a stronger and more
resilient organisation for it. It has made us focus on our core
activities, focus on our core message and how we enable anyone
to have the skills and opportunities to tell the staries of the people
and places that connect us to our world, that help us understand it
and to make it @ better, more inclusive place. This facus will enable
us to grow the public value of archaeology by connecting
commercial, academic and community groups, demaonstrating nat
only the wider social impact of archaeology but it will help people
explore and create heritage that matters to them, championing
fresh perspectives and recognising the value of things and places — everywhere.
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The CBA: People and Archaeology

The Council for British Archaeology is an educational charity that
helps people to experience and participate in archaeology. We
provide apportunities for people to take part through our
network of local groups, our annual Festival of Archaeology and
through the Young Archaeologist’s Club for children aged 8-16.
We speak up to champion and safeguard the future of
archaeology and the historic environment and bring together
everyone involved in archaeology.

Our vision:

To enable anyone to have the skills and opportunity to tell the
stories of the people and places that connect us to our world,
that help us understand it and to make it a better, more inclusive
place.

Our mission:

To inspire people to explore places and engage with their
environment through archaeology, we will help them make new
connections with each other and the places in which they live,
work, learn and grow.

To help peaple explore and create heritage that matters to them,
championing fresh perspectives in how we recognise and value
things and places - everywhere.

To grow the public value of archaeology by connecting
commercial, academic and community groups to demonstrate
the social impact of archaeology.

Page | 4



THE COUNCIL FOR BRITISH ARCHAEOLOGY
(A company limited by guarantee)

Qur values:

Our values define how we work and approach championing archaeology, widening public
participation and making it more relevant and accessible to a wide range of people

The CBA aspires to be:

Inclusive and participatory
s Archaeology is for all — it is everywhere, anyone can participate, itis open to
everyone. Our role is to help people to discover and explore staries,
connections and new perspectives using archaeology as a tool.
e Archaeology enahbles us to bring together diverse communities and
create inclusive practice.

Curious and enquiring
& Archaeology Is about curiosity and enquiry — it helps shape the guestions we
ask about ourselves and our environment - the places welive, work, learn
from, and wisit.
e Archaeology is an activity that helps generale understanding, knowledge,
and cultural value. It helps us think about ourselves, ourwider world, and
the connections in between.

Collaborative
e Archacology is best done as a coaperative process — as a conversation
between people and groups which leads to different, richer, more dynamic,
and sustainahle outcomes.
s There are many ways to participate in archaealagy and we seek to work
collaboratively with partner organisations of all sizes nationwide to increase
the opportunities for everyone to get involved

Creative, communicative, and connective

e Archaeology is about thinking creatively: recognising, understanding,
creating, and enhancing cultural value.

e Archaeology makes an important societal contribution to education, social
and economic resilience, health, and well-being and keeping peaple
connected.

e Understanding, assessing, and communicating the impact and value of
archaeology and participation helps us develop new methods far improving
access and increasing benefits to communities caring for theirenvironment.

Caring and campaigning
e Archaeology is central to our understanding of the natural and historic
environment and how we can care for it, campaign for it, protect and
enhance it.
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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the audited financial statements of the
company for the year 1 April 2020 to 31 March 2021. The Trustees confirm that the Annual Report
and financial statements of the company comply with the current statutory requirements, the
requirements of the company's governing document and the provisions of the Statement of
Recommended Practice (SORP), applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (eftective 1
January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and
large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations
2013 is not required.

Objectives and Activities
a. POLICIES AND OBIECTIVES

The Council for British Archaeology is an educational charity that helps peaple to
experience and participate in archaeclogy. We provide oppartunities for people to take
part through our netwerk of local groups, cur annual Festival of Archaeology and through
the Young Archaeologist’s Club for children aged 8-16. We speak up tochampion and
safeguard the future of archacology and the historic environment and bring together
everyone involved in archaeology.

b. STRATEGIES FOR ACHIEVING OBJECTIVES
The CBA is an independeant charity working to celebrate, open-up and champion the UK's
richarchaeclogical heritage and to safeguard it for future generations. During the year
7020- 21, we developed a new set of strategic priorities framed as five goals designed to
build and strengthen our five core activity areas. This wark was brought together in our
new Business Plan ‘Strategy for Growth 2021-25".

Our strategic priorities 2021-25

Goal 1.

Our role in champianing diverse and creative archaeology is better recognised for the
public benefit it delivers.

Actions:

¢ Use our expertise, connections, and statutory relationships to publicise and advocate
for access to archaeology and related activities.

Goal 2.
To make archaeology more relevant to people so they feel better able to participate.

Actions:
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s Build on the existing network of CBA groups and affiliate members to extend
apportunities to participate in archaeology.

= |ncrease engagement and participation of existing members in CBA activities and
attract new members to participate in archaeology.

Goal 3.
To target increased participation in archasalogy for young people under the age of 25.
Actions:
e Engage young people in archaealogy to create opportunities for them to develop
skills and knowledge for future careers and to encourage them to engage with
heritage wherever they live.

Goal 4.

To build CBA's sustainability as the voice of archaeology in the UK, securing its lang-term
future.

Actions:
*  We will grow the CBA in size and capability securing its future by becoming a
valuahle hub for all types of archaeology and those interested in archaeology to
connect and cammunicate.

Goal 5.

To demanstrate the wider social value of archaealogy and the benefits it delivers through
participation and engagement.

Archaeology at its core is a process about understanding places, and the impact people
have had on the environment. It offers opportunities to connect peaple and communities
and to get them active and outdoors.

Actions:

e  We will build new networks and partnerships to co-create relevant activities for all
sectors and communities, including those who are not well represented in our
groups or members. We will develop membership offers relevant to a more diverse
membership.

a  We will align our activities in Wales with the national strategy for Wales “Prosperity
for All” prioritising CBA Wales activities that support the well-being objectives.

s We will seek to increase co-operation with and suppaort for archaeology in Northern
Ireland and Scotland through the co-development of projects and activities with the
Northern Ireland Archaeclogy Forum and Archaeology Scotland.

QOur core activities 2021-25

Qur core wark is focused on five activity areas which support our membership, deliver our
events and projects, underpin our statutory role as a National Amenity Society, support our
publications and deliver our youth engagement programmes. Qur business plan Strategy
for Growth 2021-25 sets out how we will consolidate and grow these activities using them
as the foundation of delivery of the CBA husiness strategy.
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1 Youth engagement
The CBA's Young Archaeologist’s Clubs (YAC) make up the CBA's flagship youth
engagement project working with children and young pecple aged 8-16. The clubs, of
which there are over 75, lie at the heart of our work to support youth engagement and
early career archaeology. Led by over 500 volunteers and attended by more than 2,000
young peaple, our YAC groups engage young people with the heritage of their local area
through hands-on activities.

Wider youth engagement is, however, central to CBA’s future strategy. Our aspirations
are to support young people of all backgrounds and abilities to engage in archaealagy to
better understand the places where they live in an ambitious programme of youth
engagement, collaboration, volunteering, and partnership.

2 CBA membership, affiliates, and CBA groups
The CBA has approximately 4,000 members and c.280 organisational members
{affiliates). We support 12 CBA groups who co-ordinate and deliver activities and
support in their geographic areas.

CBA members: CBA membership is open to anyone with an interest in archaeology.
Each member receives a copy of the CBA's British Archoeology magazine and many
attend regular events. Key to our growth is to strengthen and deepen our relationship
with members by providing more added-value services of interest to existing members
and services that will attract new members from all sections of society.

CBA groups: We support 12 CBA groups in England and Wales, and we wark with
partner groups in Scotland and Northern Ireland. We support them to provide lacal
information and advice, promote and deliver opportunities for participation, undertake
regional research and safeguard heritage.

CBA affiliates: Affiliate members include organisations such as local archaeology
societies and other community-based bodies interested in archaealogy and heritage.
The CBA provides support, guidance, and access to the archaeological community and
events.,

3 CBA Eventsincluding the Festival of Archacology
The CBA co-ordinates and supports an annual Festival of Archaeology. This national
event camprises events, talks, digs, and activities designed to appeal to a broad range of
people, including those new to archaeaclogy. It celebrated its 30™ yearin 2020, Itis
usually a series of events over a two-week period in multiple locations across the United
Kingdom. In 2020, the festival was held digitally with great success with 351 events and
activities online with over 580,000 online participants and a digital reach of 24 million.

Our aspiration is to develop CBA's Festival experience into an annual programme of
archaeological events throughout the year to meet the demand of academic,
commercial, and public archaeclogists, and to engage those new ta archaeology.

4 Statutary services — casework and advocacy

The CBA is one of six National Amenity Societies whose expertise and role is recognized in
statute.
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Callectively we come together as the Joint Committee of the National Amenity Societies
(ICNAS) and act as a key advocacy voice for the historic enviranment and for heritage.
We handle over 5,800 listed building applications from England and Wales by the CBA's
casework team each year. We use a network of volunteers from a variety of
backgrounds to help advise on the impact and sultability of listed building application
and development proposals according to legislatian, policy, and guidance far
safepuarding the historic environment within the planning system.

Through managing the JCNAS database Casework Hub, the CBA allocates and records
statutary casework on behzlf of the JCNAS, creating and maintaining the publicly
accessible records for the 6 JCMAS member organisations.

5 British Archaeology and Publishing
The CBA publishes British Archeeology, the foremaost archaeological magazine in the UK.
It brings in-depth news and research on archacology to a wide audience. It is published
six times each year and forms part of the CBA membership offer. It has a circulation of
¢.7,000 including averseas and subscription circulation.

We also publish specialist books and papers containing important archaeological
insights which would otherwise not be able to be published due to their specialised
nature and limited print runs. British Archaeology remains our flagship publication and
will cantinue to play an impartant part in our mission of supporting people to value
diverse heritage.

Wales, Scotland and Northern Ireland
In addition to these core activities, we deliver a focused and bespoke approach to
working with the UK's devolved nations. In Weles we operate through our Director for
Wales who is hased in the Principality and directly works to align and co-ordinate our
activities with key partners, stakehalders and community groups. In Scotland we work
in partnership with our sister organisation Archaeology Scotland, supporting their
leading role in promoting Scottish archaeology. In Northern Ireland we promote
Archaeology through the co-develcpment of projects and activities with the Northern
Ireland Archaeology Forum and through the Historic Environment Stakeholder Forum.
in different ways across Scotland, Wales and Northern Ireland, we collaborate on
delivering the Festival of Archaealogy and the Young Archaeologists’ Clubs to provide
direct opportunities to engage with the CBA's wark. During 2020-21, we also
developed a new approach to the Archaeological Achievement Awards, to be held for
the first tirme in autumn 2021, which bring together relevant organisations in
Scotland, Wales, Northern Ireland and the Republic of Ireland in & new form of joint

working.
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ACTIVITIES FOR ACHIEVING OBIECTIVES
The objectives of the CBA during the year ended 31 March 2021 have delivered through
the following activities:

(1] Youth Engagement

(i)

(i)

(ili)

(i)

Young Archaealogist’s Club:

During lockdown 60% of our branches turned to online delivery and a further 14%
previded access to offline activity packs. To facilitate this pivat to anline delivery
the CBA secured funding to develop a toolkit to support YAC branches to utilise
online meeting platforms, such as Zoom, and worked with an external consultant
to develop a standalone Digital Safeguarding Policy, both of which were supported
by training for our YAC leaders and staff. The safeguarding work also led to the
revision of and additional training on the main CBA Safeguarding Palicy.

Woe created a Covid-19 YAC page guidance and support for all branches, hringing
together information for all four home natians. This information was (and is)
regularly updated and circulated to zll branches.

Shout Out Loud:

Our partnership with the English Heritage ‘Shout Qut Loud’ project enabled us to
organize training around equality and diversity, creative practice and youth voice
for both staff, trustees and YAC leaders, delivered online aver a 3-month period.
The funding also facilitated six youth focused activities during both phases of the
Festival of Archaenlogy and sponsorship of £10,000, focused on the youth strand of
the July 2020 Festival.

Dig Schoal:

In April 2020, in partnership with Professor Carenza Lewis, the CBA leunched Dig
Schaol. Dig School is an online pregramme of lively extra-curricular in-schaol and
home-school based workshops themed around archaeology. Over the course of 2
manths we created 20 free to access workshops. To date we have ¢. 1500
subscribers, who represent c. 90,000 people. Dig School was recently "Highly
Commended’ at the Museum and Heritaze Awards in the Learning Qutreach
Category.

Youth Training and Support:
Throughout the lackdown we have delivered regular online training, as notad
above. This equates to 300 hours of training in the following areas:
o Graveyard survey
Photography
My Place in Time (non-invasive archacological techniques)
PAS online
Equality and Diversity
Yauth Voice

Qo Q O 0 9
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(iv)

(v)

(vi)
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Youth Resources:

As well as training, we have also created over 20 new resources for our YAC groups
and members, including activities celebrating the excavation of Sutton Hoo, activity
packs exploring the Portable Antiguities Scheme (PAS) and palaeolithic and
standalone activities, such as make your own excavation block, build your awn
hoard and spindle whorl making.

Wider Youth Engagement:

The youth engagement wark of the CBA is now represented in the British
Archaeology magatine as a two-page spread, titled Archazology 8-25. Written by
the Youth Engagement Manager, often in partnership with other individuals or
organisations who the CBA are working with, the spread focusses on current issues

impacting youth work within the sector, projects currently underway and highlights
the work of the YAC.

Funding for Youth Engagement
In March 2021 we secured funding from Historic England to support the core
delivery of YAC far the next 3 years and to support four strands of project activity:

o  Covid- 19 YAC Recovery

o Development of a Youth Steering Group

o Development of a Young Leaders’ Pathway
o Pilot Impact Study

The funding secured totaled £322,000

Funding was secured from the Welsh Government Recovery Fund to undertake a
consultation exercise in Wales to enhance support and grow the YAC Network. This
consultation work was undertaken in partnership with Clwyd-Powys Archaeological
Trust {(CPAT) and a series of recommendations were made, including the
development and launch of an online-only YAC club in Wales. Underspend from the
initial phase of the project was utilised to begin development and the project will
launch in Autumn 2021.

(2) Membership, CBA Groups and Affiliates

(i)

CBA Groups:
Supported the important work of the 11 CBA groups in England, CBA Wales/Cymru
and Archaeology Scotland as well as the Northern Ireland Archaeclagy Forum.

Intraduced a new online quarterly meeting for CBA groups in England and Wales.
The meetings have pravided new opportunities for group representatives to engage
with ane another and with CBA staff. The annual CBA groups forum was nat held in
2020/21 due to ongoing challenges relating to the pandemic but it is hoped that an
in-person meeting will resume in 2022,
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(i)  Training:

e Delivered a series of online Lunchtime Conversations as part of our Recharging
British Archaeology project funded by Historic England’s Covid-19 Emergency
Response Fund. These 1 hour online sessions were designed to suppart affiliate
groups and sacieties during the pandemic covering topics such as running an online
AGM, digital participation and member retention, and using social media.

e Due to the success of the initial Lunchtime Conversations sessions, we ran a second
series of sessions including additional topics focusing on attracting younger
audiences, creative responses 1o archaeclogy as well as rerunning earlier sessions.

(il Membership benefits:
s Published the hi-monthly British Archaeology magazine (circulation 7,000 per
editicn), quarterly members’ newsletters and monthly e-newsletters.

(iv) Membership numbars:

e Over the course of 2020/21 membership rates have remained stable with a slight
decline in numbers, In April 2020 membership was 3,656 and in March 2021 had
fallen to 3,551. Subscription numbers have also remained stable with a slight
increase during the last year rising from 1,317 in April 2020 to 1,463 in March 2021.
Affiliate memberships have seen & decline in the last year although this is likely to
reflect the impact of the panderic with many groups pausing activity during this
time.

CBA Membership and Subscriptions
2019/20 - 2020/21

e it
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e (\ommibership (all forms excluding Affiliate)
m— Affiliate Memberships

s Sy b scriptions

Mew membership has been slightly lower than that seen in 2019/20. In contrast to this,
there has been a strong uptake in new subscriptions with a 71% increase on the
previous year.
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New Membership and Subscriptions
2019/20 - 2020/21
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(3) CBA events including the Festival of Archaealogy

0

Festival of Archaeology

In 2020 the Festival of Archaeclogy was significantly affected by the Covid-19
pandemic. Restrictions meant it was impossible to go ahead with the Festival in its
usual format, instead the Festival was held online for the first time and in two
parts, 11-19 July and 24 October — 1 Navember.

The Festival of Archacology website (https://festival archaeoloayuk.org/) was
redeveloped to incorporate digital events and expanded to include a new resources
area providing a range of activities such as pre-recorded talks and self-guided walks
avzilable on demand throughout the year.

The events and activities on affer highlighted the diversity of archaeology as a
subject. Events covered topics such as fieldwork, environmental science, careers
and archaeogaming and were delivered on a range of platforms including Zaom,
YouTube and Facebook. Around half of the events were related in some way to the
Festival theme af Climate and Environment.

The festival had an international reach, with the US, Canada, Australia, New
Zealand and Indiz all engaged in some way. European reach was predorminantly
Western European in nature (France, Germany, ltaly, Sweden and Finland). There
was also engagement from Brazil, Russia, Saudi Arzbia and Malaysia.
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e Over the course of the 18 days of the Festival 351 events were delivered by 180
organisers. This resulted in 585,631 digital engagements and a digital reach of over

24 millian.

99%

OF EVENT ATTENDEES
WOULD TAKE PART AGAIN

585,631

DIGITAL ENGAGEMENTS

"The range of events put
on during a global
pandemic was truly

391

EVENTS

cBA

18

T orosms TR0/,

RATED ACTIVITIES 5/5

r 24 mil +

DIGITAL REACH

FESTIVAL OF
ARCHAE
OLOGY

2020 Sy excellent way to adapt to

unforeseeable circumstances,
Digital practice is only going
to become more central to

incredible” archaeology”

Evatyation repart
Sieh f67 Chanpe, Gecember 2020

Source: draft
Seoll SulivaR ASSEClES b

Event

AtteEnc e

(i) CBA Annual General Meeting, Marsh Archacology Awards and De Cardi Lecture
e Qur AGM was moved to February 2021 due to Covid restrictions and was hosted
online. Qur annual De Cardi Lecture was presented by the TV Archaeologist Raksha
Dave. Titled My Place, Tales of the Green (https://voutu.be/gEXHEWaZKKg) it
focused on how Covid impacted on her as an archaeologist and how she decided to
explore her own local place.

e We hosted the Marsh Archaealogy Awards with a substantial number of high-
quality applicants (httgs://new.archacologyuk.org/Marsh-Awards-for-Community-
Archaeology-2020-winners-announced). Faor the first time the award ceremony was
held online as part of the CBA's AGM.

e The AGM concluded with Raksha Dave formally launching the 2021 CBA Festival of
Archaealogy and its theme of ‘Exploring Local Places’.

(4) Statutory Casework and Advocacy

(i) Responding to listed building casewaork as part of the role of a natianal amenity

society
e  We help to protect historic buildings and sites in England and Wales through our

casewark. We have considered 5854 Listed Building Consent and planning
applications against our criteria for comment, assessed 2703 in detail and
responded with detalled advice to 258 applications in England and Wales aver the
year.

Through our casewark we pursue our broader cbjectives of championing local
archaeology and promaoting care of the historic environment. We are taking an
archaeological approach ta understanding buildings, especially those that have
developed and adapted over time, which helps us understend the lives of people
whohave lived and worked there.
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A sample of our casewark is below, showing a selection of the types of sites we
became involved with. Fallow the links to our casework database for more
information, as well as the CBA’s response:

o Ensuring that an understanding of the historical and evidential values

associated with sites informs proposals for their adaptive reuse in order

tosafeguard their significance.

Shrubbery Farm, Charsfield, Suffolk.
hitps://casework.[cnas.org.uk/case/110817 The redevelopment of this farm
complex was not informed by a sufficient understanding of the separate
agricultural buildings or their collactive shared group value. The collateral
impact of these proposals would have eroded the agricultural significance of the
farm to an unjustified level of harm. The CBA made a number of
recammendations in our advice on revisions to the proposal that would better
conserve and enhance the significance of the listed buildings. The application
was withdrawn pending revisions.

o Voicing the concerns of local people regarding potential harm to their
local historic environment
Offa's Dyke, Trefonen, https://casework.jenas.org.uk/cese/111387 The CBA was
contacted by the Trefonen Rural Protection Group who were concerned about
the potential impact of a proposed housing development on a stretch of Offa’s
Dyke. Offa’s Dyke s a highly distinctive landscape feature which makes a unique
visual and physical centribution to the particular character and feel of itslocal
surroundings. The CBA objected to this application because of the harm that
would result to the setting of a scheduled saction of Offa’s Dyke as well as the
alignment and understanding of its continued linear form south from the
scheduled monument. We were pleased that as a result of our intervention, in
support of the local group, the applicant withdrew his proposals to develop the
site due to the historical and archaeological significance and strengthof
attachment felt locally towards it.

o Seeking greater archaeological assessment and understanding within the
planning process on sites with high archzeological potential:
Land adjacent to 1 Watford Road. https://casework.jcnas.org.uk/case/108136
On face value this application sought to build a house within the domestic
curtilage of a house with a Grade |l listed wall. From assessing the application,
we identified the site as a previously undeveloped plat to the rear of Watling
Street on the outskirts of Roman Verulamium (St Albans). The unassessed
archaeological potential was clearly high. We drew this ta the attention of the
LPA archaeologist and Historic England. We were pleased ta see the application
handled in light of this high archaeclogical potential.

o Promoting ooportunities for public participation as a means of achieving
public benefits in mitigating harm to the historic environment and
reinforcing connections with place based identity and well being;

Post Office, Lawestoft. https://casework.icnas.org uk/case/107454 The CBA
was consulted on a full planning applicatian for the partial demolition and reuse
of Lowestoft’s central Post Office. The site falls within the Area of
Archasological Interest relating to the historic town settlement of Lowestoft,
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the South Lowestoft Conservation Area, as well as the Gl Listed Past Office
relating to the C19th expansion of the railways, post office and a boom period
aof prosperity for Lowestoft. We objected to the initial application for its failure
ta fully assess the significance of the site and the harm proposals would cause
to listed and curtilage listed buildings as well as the character and appearance
of the Conservation Area. A subsequent LBC application was consulted on for
the refurbishment and reuse of the ground floor of the principal Post Dffice
building. The CBA took the pasition that propasals were not informed by an
understanding of significance and that a piecemeal approach to the site was not
giving due “great weight” to its conservation. We subsequently had further
contact with the planning officer as we believe this application site has great
potential for public participation with archaeology and heritage in terms of
place shaping and well-being agendas. Later revisions to proposals have justified
the phased redevelopment of the site and invalved ‘pop-up’ interim use of the
principal listed building as an accessible place for the community in connection
with the neighboring ‘High Street Heritage Action 7one’ in Lowestaft.

o The CBA advacates for large development sites to have a clear archagological
stratepy that seeks to sustain and enhance the significance of built and buried

heritage and move heyand simple mitigation. Strategies should consider
apportunities for lacal peaple to involve themselves with the time depth and
identitv of their locality. A good strategy should be iterative in responding to
what is found on site and people’s reactions to these finds and their experience.
Facilitating active enpapement should be written into the tendering process for
archaealogical briefs far larpe-scale development sites.
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Birchington, Thanet, Kent. https://casework.jenas.arg.uk/case/110467
Archaeological evaluatian of the site, designated for housing within the Local
Plan, established the national significance of archaeology on site. The
masterplan for the development sought to conserve aspects like the Bronze age
ring ditches in situ. The CBA supported this approach whilst advising that the
public benefits from the inevitable loss of other archaeological deposits from
any development should be considered in terms of the potential for public
participation, Even if they are not nationally significant, the finds from
subsequent historical periads are intrinsic to the identity of the locality. As such
they will hald meaning and resonance for local communities, if local
communities are given the opportunity to engage with these aspects of their
local histary. We recommended that community archaeology and public
participation should be written into the tendering process far any
archaeological evaluation and the paost excavation legacy of the site.

o Collabarating with other Heritage badies, including Historic England and

other National Amenity Societies in championing appropriate actions for
vulnerable and sensitive sites:

Castle Farmhouse, Lincolnshire https://casework jenas.orp.uk/case/107894 We

collaborated with the LPA’s Conservation Officer and The Georgian Group in
securing a scheme which reduced the potential harm to this derelict farmhouse
and pursued a conservation-led methodology of works to minimize the ongoing
loss of historic fabric and evidential value of the site.

Responding to national archaeological issues in an advocacy capacity

We have actively engaged in a8 number of major policy [ssues aover the year. Maost
notably in collaboration with the Chartered Institute for Archaeologists (CIfA) over
planning refarm and the Governments proposals as set out in the Planning White
Paper: immigration issues relating to the migration of workers post-Brexit and the
shortage of qualified archaeclogists within the commercial development sector.
The CBA and CIA successfully pressed for archaeology to be included on the
‘protected’ Occupational Shortages list to gain some exemption from the salary-
based approach. We have continued to input directly and via The Heritage Alliance
into the Environment Bill and the 25 Year Environment Plan setting out the
impartance of archasology and the historic environment to the overall
environment of England.

We have manitored and responded to a growing number of university archaeclogy
departments that are closing, reducing teaching numbers or being put at threat.
We provide the secretariat for University Archaeclogy UK and have been
supporting their advocacy with Ministers directly and via the All Party
Parliamentary Archaeology Group.

We tock an active stand over Black Lives Matter, issuing our own statement of
supporl and developing a Diversity, Inclusion and Equality Resources page on our
wehsite. Our Executive Director wrote of the importance of broader participation
in British Archaealogy and the need to allow different perspectives space to reflect
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the multitude of narratives that exist within archaeology and heritage. This wark
has fed directly into the development af the CBA Diversity Review which was
completed aver the year.

We continued to be actively involved with the propaosals for the A303 near
Stonehenge providing additional information to the Planning Inspectarate via our
Hon Vice-President George Lambrick. We have maintained our serious concerns
and objection ta the averall scheme.,

A417 Missing Link — We are supporting 2 number of conservation bodies including
Cotswolds Conservation Board, CPRE Gloucestershire, Gloucestershire Ramblers,
Gloucestershire Wildlife Trust, the National Trust and Woodland Trustin their
effarts to urge Highways England to ensure that plans for the A417 ‘Missing Link’
road scheme properly consider the natural beauty, diverse wildlife and unique
heritage of the Catswaolds landscape and in particular the setting of Crickley Hill.

(5) Puhlications and Social Media — our Wider Public Reach

]

British Archaeology

The CBA publishes British Archaealogy, the foremost archaeological magazine in
the UK. It brings in-depth news and research on archaeclogy to a wide audience. It
is published six times each year and forms part of the CBA membership offer.
British Archoeology remains our flagship publication and will continue to play an
impartant part in our mission of supporting people ta value archaealogy.

Due to Covid and funding uncertainty at the start of the year, we were required to
reduce the number of pages In British Archaeclogy for two editions in 2020-21.
We were able to return it to full strength with a charitable donation from the
Trustees of the Antiquity Journal.

This support alse enabled us ta reshape a number of the features in the magazine
that have included a more farmal relationship with Antiquity and 4 pages
highlighting content and features from that international journal, we recast aur
briefing pages to focus more on our youth engagement work (Archaeology B-25)
and our activities to support members, groups and community archaeology
{Archacology Active). These changes nat anly maintzin the high quality of the
articles we feature but bring the work of the CBA and community archaeoclogy 1o
greater prominence.

The CBRA alsa provides British Archoealogy magazine through subscription and
offers an anline version, including hack capies online via Exact Editions
www.exacteditions.com/read/british-archaeology

Retail sales of the magazine in the UK and internationally were badly impacted by
the pandemic during the first half of the year, falling to less than 600 for the
edition published in April 2020, compared to a pre-pandemic level of between
1600 and 2000, Retzil sales had recovered somewhat |ater in the year to around
1200 copies per edition. Print subscriptions at the year-end were 1346. All print
subscribers can access the magazine online via Exact Editions and, in addition, at
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the end of the year we had approximately 400 digital subscriptions purchased
directly with Exact Editions.

Specialist Publications

We also publish specialised books and papers containing important archaeological
insights which would otherwise not be able to be published due 1o their specialist
nature and limited print runs. This year we were delighted to publish as part of our
CBA Research Report series two volumes on the excavations al Forteviot, near
Perth in Scotland: CBA Research Report 176 Prehistaric Forteviot; excovations of a
ceremonial complex in eastern Scotland and CBA Research Report177 Royal
Forteviot: excavations at a Pictish power centre in eastern Scatfond. We are very
grateful far the funding suppoert of Historic Environment Scotland to publish these
reports.

CBA Websites

In addition to our core activities many CBA services are provided free of charge Lo
cur beneficiaries via the CBA's gateway website (www archaeologyuk.org), while
free resources and information for young people, schools and volunteers can be
accessed via the YAC website {www.yac-uk.org). The CBA's web resources also
include the Festival of Archaeology wehsite (festival.archaeclogyuk.org), as well
asnews feeds and a suite of uther accessible tools for the study and practice of
archaeology.

The CBA pateway site is one of the largest providers of archacological information
in the world. Many of the CBA’s puhblished works are also currently available free
online — including over 100 CBA research reports via the Archaeology Data Service

{http://archaeologydataservice.ac.uk/).

During the year, we were able to invest in our online platforms, meking them more
accessible than ever through the development of brand-new CMS / CRM. These
new systems will go live in 2021-22 and will not only improve the loak of the CBA
as a brand but will also make it easier for users tofind content, as well as make the

membership joining journey and experience more friendly to use.

Engagement levels an our online platforms have outperformed year on year, with
this year being no exception. The CBA website had 111,592 unique users this year.

Social Media

The CBA maintained active output on three key social media platforms in addition
to our wehsite: Twitter (@archaeologyuk), Instagram and YouTuhe

CBA social media accounts have a combined following of 124,765 followers.
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(6) The CBA in Wales
(i) CBA Wales Director

s With funding support from the Welsh Government, the CBA retains g part-time
Director for Wales who also works as the Listed Building Caseworker. The new
Business Plan for the CBA responds ta the differinglegislation and policies for the
devolved nation through a separate set of objectives. These are aimed to fulfill
the requirements of the Weil Being of FutureGeneratians Act and Prasperity for
All - they are set out in Appendix 3 of Strategy for Growth 2021-25 as ‘Our Plan
for Wales'.

(i) CBAWales Casework
The CBA Director for Wzles/ Listed Building Caseworker for Wales has continued to
meet our targets as set out in the CBA's Business Plan. Between 1/4/2020 and
1/4/2021, 436 applicatians were assigned to the CBA. Out of these,200 were
assessed in detall (46%) and 31 responses provided (7%) with 17 letters of suppart,
objection or advice (4%). Respanses were carefully selected in a targeted /prioritised
way to meet the abjectives of Prosperily for All —for exemple:

Haousing: 4

Publicrealm and local environment: 11

Sustainable re-use of historic buildings: 6

Appropriate accessibility: 7

Working differently: 5 x supparting comments made by othar

amenity societies

0 Q0 ¢ Q0 0

(ili) CBA Advocacy in Wales
s CBA cantinues to host the Secretariat of the Wales Heritage Group (WHG).
Meetings have proved impossible during the Covid-19 lockdown period but we
continue to correspond and circulate information, events and provide support for
each ather via electronic means.

s \We have been an active member of the Minister's Historic Environment Group
and the Local Heritage sub-group.

e  Unloved Heritage: we have continued our role on the Unloved Heritage steering
group and contributad sessions to the final event, heldin February 2021.

s We have worked with our partners on various national strategy and legislative
review consultation projects, sharing our resources, knowledge and skills. We
have been successful in advocating for a new role for CIfA as part of HEG.

s Letter from CBA and joint letter with WHG sent to Welsh Government planning in
relation to proposed amalgamation of Welsh Heritage legislation.

e Representatives of CBA have been invited to join and have been contributing to

the Historic Enviranment Legislation Consolidation Advice Group - chairing the last
session.
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Heritage Partnership Agreements consultation: with IHBC, WHG, ALGAQ, CIfA
Wales, CIfA UK.

Response to consultation on Agriculture (Wales) Bill: with CIfA, IHBC.

Response on CIfA Taolkit: Recarding of Archaeclagical Materials: with CIfA Wales.

CBA Publications in Wales

Six issues of Wales Heritage Exchange produced and circulated.
Bumper' joint two-year issue of Archaeology in Wales journal produced.
Two issues of CBA Wales newsletter produced.

A Welsh themed issue of British Archaeology magazine was published in April.
This is the first time an issue has had an emphasis on the CBA’s work in Wales.

CBA Public Engagement in Wales

In 2020/21 public engagement work has proved to be the mast challenging area
af work in Wales, due to the restrictions of the pandemic and the usual
geographical issues and digital poverty. In addition to the Fastival of
Archaeology and those items mentioned above we have undertaken the
following activities in Wales:

s Unloved Heritage conference — CBA hasted a two-part sassion

s CAER Heritage: The Hidden Hillfort project won the Marsh Award for
Archaeology for Best Project with Paid Support. We have since been
waorking with the CAER Heritage team on planning future events, projects
and a ‘special’ for our Festival of Archaeology 2021,

&  CBA has been taking an active role in recent |ocal heritage initiatives set
up by Cadw.

CBA Funding in Wales

We have again been successful in gaining funding from Cadw for our core
activities in Wales, including for YAC and praviding the Secretariat for the Wales
Heritage Group. We have also been successful in gaining funding from the Welsh
Government Cultural Recovery Fund which has enabled us to run two projects,
one regarding young people (see above under Youth Engagement) and one
looking at the needs and requirements of adult community groups in Wales post-
Covid and for the future. This work initially aims to enable voluntary groups to
recover from the pandemic with the longer-term gim of increasing the resilience
and impact of these groups. The wark has produced useful datasets and base line
information; increased co-operation and sharing of resources; improved our
understanding of what these groups need and want; and produced resources to
assist with the groups’ recovery following the pandemic. We will work with the
Historic Environment Group, with a view to taking forward its recommendations.
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(7) Notes
n Income Generation
e Although much information and service are given free of charge to further the
charity’s objects, it is also necessary to secure varied revenue streams where
practical to do so, as lang as it does not harm the public benefit of the wark. Book
and magazine publicatians are set at a range of prices, ensuring that they are
accessible to most people immediately.

GRANT-MAKING POLICIES

Grants are made available to the general public (bath individuals and organisations) when
funding is available and where projects are shown to fulfil stated criteria regarding research
and/or public participation linked with the CBA's charitable objectives.

During 2020-21, the CBA offered a number of small grants using some of the Historic
England Emergency recovery support, to enable community groups to purchase
subscriptions for video conferencing facilities to support online meetings. We offered small
bursaries of up to £150, which groups could apply for to support the cost of licenses. We
received 10 applications, totaling £1291, against a budget of £1250, so we decided to offer
all of them suppoert. Half of the applicants were YAC branches, and half were groups for
adults. All applicants have agreed ta he contacted in future to provide updates on their
experiences, giving us a useful pool of consultees, ta understand the experience of groups
expanding their digital activities.

MAIN ACTIVITIES UNDERTAKEN TO FURTHER THE CHARITY'S PURPOSE FOR PUBLIC BENEFIT
CBA trustees and staff have referred to the public benefit guidance issued by the Charity
Commission of England and Wales and the Office of the Scottish Charity Regulator when
considering the organisation's aims and okbjectives and in planning future activitics.

The identifisble benefits of the CBA's charitable work are outlined in the strategic objectives
of the charity and throughout this report, in terms of implementation. Considerable
respurces are put into consultations and acvecacy in pursuit of its remit where the eventual
impact may be difficult to quantify and results from the cumulative effect of coordinated
campaigning with others. The CBA works to good effect through umbrella bodies such as The
Archaeoclogy Forum, the Inint Cammittee of National Amenity Societies, Wildlife &
Countryside Link and The Heritage Alliance to achieve its advacacy goals.

ENVIRONMENTAL POLICY
The CBA takes care to ensure that minimal environmental detriment or harm arises fram its

wark. Its conservation goals support action for sustainable development. The historic
environment and its assets are an inherently sustainable resource, saving energy, re-using
material, generating employment, economic and environmental benefits through renewal
and regeneration of historic places. The CBA’s enviranmental palicy guides good practice in
the organisation and its wark, using paper from sustainable sources and the re-cycling of
material where possible. This ethos flows into the outreach work of the CBA —encouraging
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others to follow suit. Care is taken to ensure that any restrictions to services are minimised
to the greatest extent possible, whilst also maintaining vital income streams where

necessary.
Achievements and performance

a. REVIEW OF ACTIVITIES

The CBA is in a unique position to undertake advocacy for archaeology and the wider histaric
environment. It alone represents the entirety of interest in archaeological issues and is 3
crucial voice in major issues of the day, fram highlighting the importance of archaeolagy in the
planning process to championing and celebrating public participation and activity in
archaeology. We represent the contribution archaeology makes to the wider histaric
environment and how it can help shape and understand sustainable approaches to heritage in
the UK. The CBA helps to frame legislation in many cases and to ensure that appropriate
implementation is undertaken. Members join us to lend the weight of their voice to support
that work.

Cansiderable advocacy work was canducted through the year to ensure that archacological
issues were addressed at a local and wider level, Such work is both reactive and proactive, the
former dealing with events as they arise and gethering consensus as to the way forward, the
latter being conducted through such bodies as the All Party Parliamentary Archaeology Group
having first abtained opinians from the general public and the sector. In particular, the CBA's
Executive Director is a member of the Historic Environment Forum’s Steering Group.
Participation is conducted through flagship activities such as the Festival of Archaeology and
the Young Archaeologists' Club. The Festival continues to be the largest celebration of
archaeology in the warld.

The CBA continues to work to protect historic buildings with the other National Amenity
Societies which have, since September 2017, been operating under a single email address that
local autharities are now using to cansult on Listed Building Consent applications. These are
logged through the CBA-managed on-line Casework Hub. This year we have successfully
integrated the Ancient Monument Saciety and The Twentieth Century Society onto the shared
casework database. This means that all six of the National Amenity Societies are now sharing
a centralised datahase of consultations far changes to the historic environment. This enables
greater collaboration and co-working between the separate societies towards our shared goal
of sefeguarding the significance of the historic environment, through our varying remits for
comment.

2020-2021 saw the Young Archaeologists’ Club severely impacted by the glabal pandemic, as
all face to-face activity came to a stop. The CBA responded rapidly with a pivot ta digital
delivery, resources, events and training, as outlined abave. The data gathered during the
annual review (conducted late this year to give our groups mare time to return to activity)
demonstrated that most of our groups cantinued to be active during the pandemic and over
60% were ahle to undertake online delivery. We also saw double the number of branches
participating in the various online training offered over the first 12 months of the pandemic.

Funding secured during the report period enabled the CBA to develop new projects, such as
Dig School, undertake consultation ta develop new plans for the future and begin the
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implementztion of these (Wales Online YAC Group for example) and also develop a long-term
strategic plan far the YAC and youth engagement more broadly. The core funding secures the
clubs future for the next three years and project strand funding also provides the scope to
develop and incorporate a youth governance approach at the CBA, co-create and deliver 3
scheme of activity for 16-18 vear-olds to participate in archaeology and provides opportunities
for the diversification of our membership and volunteer base. These plans also support the
CBA’s wider strategic plans based on the outcomes of the recent Diversity Review and the
develapment of a business plan for the next four years.

The Festival of Archaealogy (hitps://festival.archacologyul.org/) was significantly affected by
the Covid-19 pandemic meaning it was impaossible to go ahead with the Festival in itsusual
format, instead it was held anline for the first time and in two parts, 11-19 July and 24 October
— 1 November. The events and activities on offer highlighted the diversity of archaeology as a
subject with tapics such as fieldwork, environmental science, careers and archaeogaming. A
range of platforms including Zoom, YouTube and Facebock were used, as well as pre-recorded
talks and self-guided walks were added to a new resources area and made available on
demand throughaut the year. Around half of the events were related in some way to the
Festival theme of Climate and Environment.

The festival had an international reach, with the US, Canada, Australia, New Zealand and India
all engaged in some way. European reach was predominantly Western Eurapean in nature
(France, Germany, ltaly, Sweden and Finland). There was also engagement from Brazil, Russia,
Saudi Arzbia and Malaysia.

Over the course of the 18 days of the Festival 351 events were delivered by 180 organisers.
This resulted in 585,631 digital engagements and a digital reach aof over 24 million.

The favourable financial position at the end of 2020-1 is largely down to the CBA’s success in
securing Emergency grant support as follows:

s Historic Fngland Emergency grant: £49,968, of which around £40,000 was for staff costs
and overheads, to allow us to redirect staff time to a project, Recharging British
Archaeclogy, to understand the support required by voluntary groups to enable them to
recover from the pandemic.

e NLHF Emergency Fund: grant of £49,700, of which £36,000 was for staff and premises
costs.

= DCMS Cultural Recovery Fund Round 1: grant of £198,900 of which approximately
£47,000 was for staff costs and overheads.

s Welsh Cultural Recovery Fund: £50,912, with £17,718 for core costs.

In additian, we have been awarded a further grant from DCMS Cultural Recovery Fund
Round 2 for £15,000, all of which is ta help support core costs in April — June 2021.

As well a5 supporting core costs, the DCMS Cultural Recovery Fund support enahled the

development of crucial digital infrastructure, which was to have been the subject of an NLHF
application, delayed because of the pandemic. The funding supported the
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development of a new CRM ta replace the outdated membership database, and which will
be linked to a new website. Both the old database and the old website represented
significant risks to the business, as both were unstable and limited the scope for the CBA ta
communicate effectively with members. The initial development work was completed during
2020-1 and paid for using the DCMS funding, with the final deployment to be completed
during 2021-2, with final costs met from the CBA's own resources.

The DCMS funding also enabled the CBA to commission a review looking at its approach ta
diversity and inclusion across the organization. Undertaken by Cornwall Museums
Partnership, acting as consultants, the review made a series of wide-ranging
recommendations and provided a handbook ta support the implementation. The CBA will
begin putting these recommendations into practice during 2021-2 and they form an
important thread running through zll the organisation’s plans.

h. INVESTMENT POLICY AND PERFORMANCE
The trustees are empowered to make and hold investments using the general funds of the
charity. Such investments will not conflict with the general ethical standards expected of a UK

archaeological body.

Financial review

a. GOING CONCERN

The financial statements have been prepared on a going concern basis. In making this decision,
the trustees have reviewed the financial performance of the organisation and draft budgets,
looking ahead for 12 months from the point of signing. The trustees believe that adopting the
“going concern” approach is a reasonable one for the following five principal reasons:

Firstly, the orpanisation has cash reserves which provide headroom against variance fram
our forecast cash flow.

+  secondly, there is significant discretionary spending in projected expenditure which
could be paused or cancelled if needed, natably funds set aside to implement the business
plan.

e Thirdly, the planned increase in staffing arising from the organisational review is being
phased, with later phases only implemented if greater assurance of income is achieved.

e Fourthly, there are ongaing discussions about a number of project income streams which
are not yet included in draft budgets for 2022-3 and which would contribute to staffing
costs and other overheads, if and when secured.

= Finally, the orgenisation is being much more proactive about seeking sponsorship and

has achieved notable recent success.

Whilst budgets and forecasts show surpluses and headroom the Trustees recognise that
given the size of the Charity small adverse changes in income assumptions cauld change this
position. The Trustees would apply this discretionary pressure to maintain headroom and
ensure the financial stahility of the Charity.

b. PRINCIPAL FUNDING
CBA funding comes from grants, membership fees, magazine subscriptions,
donations/sponsorship, and a small cantribution fram retail sales of magazines and other
publications. Our main grant funding sources are Historic England and CADW who help 10
support the Young Archaeologist’s Cluh and the Festival of Archacology and our work on
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planning and Listed Building Consent applications. Historic England have agreed to supporting
part of the core-costs of both the Young Archaesologist’s Club and the Festival of Archaeology
over the next three vears up ta 2024, supporting both their post covid recovery and
expansion. We have received much-needed funding from the DCMS and the Welsh
Government Cultural Recovery Funds in 2020/21 which has been used to invest in our post-
covid recovery planning. In 2018-19, a Resilient Heritage grant from NLHF enabled a strategic
review, and we receive other one-off project grants.

Our memébership income is broadly static with slight improvements in the most recent year.
Sponsorship and donations come fram a range of public and private sector organisations and
individuals.

RESERVES POLICY

Trustees had set a target of adding at least £20,000 to the reserves during 2020/21. This
target was substantially exceeded, thanks to the organisation’s success in securing
emergency support grants during the pandemic, which can be used to ensure the
organisation’s ongoing resilience. During 2020-1, the CBA reviewed its reserves strategy as
part of the business planning process. Trustees agreed to invest same ofthe surplus from
2020-1 into spending in 2021-2, to enable the organization to meet the ongoing challenges of
the pandemic, and to continue to build its resilience through improvements to infrastructure
and business pracesses. The remaining £80,000 was committed to reserves. The business
plan commits that the CBA will rebuild reserves from surpluses without compromising our
investments in public benefit and social value. Our target is to increase reserves by at least
one month of then current operating costs by the end of Y2 of the business plan and two
manths by end of ¥4. By the end of the plan period, reserves should be a minimum of 3
manths of then current fixed operating costs. In additionto the amount already committed to
reserves, the plan is to add £20,000 in Year 3 (2023/24)and £25k in Year 4 (2024/25).

Structure, governance and management

a.

CONSTITUTION

The Council was incorporated on 10 October 1983 under the Companies Act as a company
limited by guarantee and not having a share capital. The Council for British Archaealogy is 2
registered charity {with the Charity Commission of England & Wales and the Office of Scottish
Charity Regulatar - OSCR). It is governed via Articles of Association. These Articles of Association
were reviewed during 2019-20, with the new Articles being adopted at the AGM in November
2019. The changes were intended to bring the CBA into line with current good practice and to
reflect changes in Charity law. The changes relating to governance practice concerned the
appointment of trustees and the composition af the baard (see below) and theintroduction of
rlauses to enable the Council to remove members or trustees whose behaviour would bring the
organisation into disrepute.

. METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the company is the responsibility of the Trustees who are elected and co-
opted under the terms of the Articles of Assaciation. A boerd of up to 12 Trustees, elected by
the membership, oversees the activities of the charity assisted by a small paid secretariat of
staff and various veluntary advisory committees.

POLICIES ADOPTED FORTHE INDUCTION AND TRAINING OF TRUSTEES

The CRA has an induction process for Trustees that includes the provision of guidance on the
responsibilities and duties of Trusteeship, information about the operations of the CEA and a
review of the Risk Register. Reviews are conducted to ensure that the Trustee body has the
relevant skills and experience to fulfil its rale.
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d. PAY POLICY

The CBA is committed to ensuring that we pay our people fairly and in & way which ensures
we attract and retain the right skills to have the greatest impact in delivering aur charitable
abjectives. In line with CBA’s commitment to equality and diversity, the CBA is committed to
equal pay.

Trustees do not receive payment, just reimbursement of out of pocket expenses in line with
Charity Commission guidelines.

Every member of staff in our arganisation earns at least the Living Wage. No member of staff

earns above £60,000 per annum.

e. RISK MANAGEMENT
The Trustees have assessed the major risks to which the company is exposed, in particular those
related to the operations and finances of the company and are satisfied that systems and
procedures are in place to mitigate our exposure ta the major risks.

Plans for future developments

2020-21 was dominated by the COVID-18 pandemic and it delivered many challenges to the
CBA.

Archaeology is, first and foremost, about people and their places. With restrictions in place, we
had to re-imagine our services and our delivery models to provide members, graups, our Young
Archaeologists’ Clubs and the wider public with ways to engage. People sought out new ways to
accupy their time and parents looked far different ways to engage and entertain theirchildren.

The CBA responded by staging its first ever digital Festival of Archaeology, praviding new
materizls for parents, volunteers, and young people to use at home via its Young
Archaeologists’ Club website and, together with Professor Carenza Lewis, we launched "Dig
School” creating 20 free archaeology-themed workshops to help teachers and home-schoolers
to explore history and archaeology digitally.

What we |earnt will change our approach to future engagement and we know we also have
much ground to recover. Our YAC clubs need support to return to “in-person” operation, our
income from traditional activities has suffered and the rapid shift to remote working exposed
weaknesses in our corporate infrastructure and our business processes.

The year also helped us focus on our core areas of work. The five activity areas which are our
strongest and which support our membership, deliver our events and projects, underpin our
statutory rale as a National Amenity Society, support our publications and deliver our youth
engagement programmes. Our business plan, Strotegy for Growth 2021-25, sets out how we
will cansolidate and grow these activities using them as the foundation of delivery of the CBA
activity and growth over the next 4 years. Our most notable area of growth has been via our
social media where aur three core accountson Instagram, Facebook and Twitter, and additional
Twitter accounts for YAC and Festival of Archaeoclogy’s “Ask an Archaeologist Day” have 2
growing number of followers totaling 124,765 followers and a digital reach during the 2020
Festival of Archaeology of over 24 million.
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Whilst the platforms are at different stages of development, targeting different audiences and
with distinct approaches to sharing the messages of the CBA, our aim moving forwerd is to
ensure all platforms demanstrate reliability and consistency through regular posting, and
growing audience reach and engagement. Our social media pletforms will also play a key part
in achieving the five key goals outlined in the Strategy for Growth business plan and like many
membership organisations we will be working hard te turn this digital reach into new
membership and income.

Our new digital infrastructure znd website will enable us ta deliver on our aspirations to make
the CBA the key ‘hub’ through which peaple can interact with archaeology. We will establish a
support netwaork to allow people to explore their place in the world and to celebrate their local
identity. We will build on our Festival of Archacology and Yaung Archaeclogists’ Club to
underpin our apen and inclusive approach to participation in archaeology. We will look ta
develop our core values into active campaign and manifesta to help challenge the wider
archaeological sector to be more engaging and to place participation and public value at the
heart of what they do. We will help partners demanstrate this approach and establish an
evaluation framework to demonstrate its impact and value.

Trustees continue to steer the organisation towards a sustainable future to ensure that its
valuable range of services continues.
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TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (whao are also directars of The Council far British Archaeology for the purpases of
company law) are responsible for preparing the Trustees' report and the financial statements in
accordance with applicable law end United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

DISCLOSURE OF INFORMATION TO AUDITORS

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the Trustees are required to:

¢ selectthe suitable accounting policies and then apply them consistently;

s observe the methods and principles in the Charities Statement of Recommended
Practice;

e make judgements and accaunting estimates that are reasonable and prudent;
e prapare the financial statements on the going concern basis unless it is inappropriate
tp presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them ta ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonzble steps for the prevention and detection of fraud
and other irregularities.

Each of the persons who are Trustees at the time when this Trustees” report is approved has
confirmed that:
e 50 far as Trustees are aware, there is no relevant audit information of which the
charitable company’s auditors are unaware, and
e Trustees have taken all the steps that gught to have been taken as a Trustee in arder
ta be aware aof any relevant audit information and to establish that the charitable
company's auditors are aware of that informatian.

This report was approved by the Trustees on 1* December 2021 and signed on their behalf by:

KQM gm\‘ﬁ:'

Mr K Smith, Chair of Trustees
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNCGIL FOR BRITISH
ARCHAEOLODGY

Opinion

We have audited the financial statemants of The Caouncil For Britlish Archaeology (the 'charitable company’) for
the year ended 31 March 2021 which comprise the Statemenl of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation Is applicable law and United Kingdam
Accounting Standards, including Financial Reperting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Acccunting Practice).

In our apinion the financial statements:

. give a true and fair view of the state of the charilable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then

ended;

. have bsen properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Cempanies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those slandards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report, We are independent of the charitable company in accordance
wilh the elhical reguirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe thal the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinicn.

Conclusions relating to going concern

In auditing the financial stalements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the wark we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue,

Our respansibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this repart.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNCIL FOR BRITISH
ARCHAEOLOGY (CONTINUED)

Other information

The other informaticn comprises the Information included in the Annual repert cther than the financial
stetements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual repert. Qur opinion on the financial statemenls does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Qur responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit or otherwise appears to be materally misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to repart that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinicn, based on the work undartaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial slalements are
prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment abtained in the
course of the audit, we have nol identified material misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received fram branches not visited by us; or

° the financizl stalements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the Trustees were nol enliled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the Trustees’
report and from the requiremenl to prepare a Strategic report.

Responsibilities of trustees

As explained mare fully in the Trustees' responsibilities statement, the Trustees (who are also the direclors of
the charitable company for the purposes of company law) are responsible for the preparation af the financial
statements and for being salisfied that they give a true and fair view, and for such intenal coniral as the
Trustees determine is necessary to enable the preparation of financial statements thal are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, Ihe Trustees are responsible for assessing the charitable company's
ability to continue as a gaing concern, disclosing, as applicable, matters related to going concern and using the
going concem basis of accounting unless the Trustees either intend to liquidate the charilable company or to
cease operations, or have no realistic alternative but to do sa,
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNCIL FOR BRITISH
ARCHAEOLOGY (CONTINUED)

Auditors' respansibilities for the audit of the financial statements

Ovur abjeclives are to ablzin reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurancs, but is nol a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect 2 material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expecled to influence the economic decisions of users taken on the basis of these financial statermnents.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
pracedures in line with our responsibilities, oullined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Cur approach to identifying and assessing the risks of material misstatement in respect of irreqularities,
including fraud and nan-compliance with laws and regulations, was as follows:

» the engagement pariner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to idenlify or recognise non-compliance with applicable laws and regulations;

» we identified the laws and regulations applicable to the charity through discussions with lrustees and
management and review of appropriate industry knowledge;

» we assessed the extent of compliance with the laws and regulations identified above through making enquiries
of management; and

- identified laws and regulations were communicated within the audit team regularly and the team remained alert
to instances of non-compliance throughout the audit.

We assessed the susceptibility of the financial statements to material misstatement, including obtaining an
understanding of how fraud might ocecur, by:

« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

» consicering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and cverride of contrals, we:

- performed analytical procedures as a risk assessment toal tc identify any unusual or unexpected relationships;
- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumplions made in determining the accounting estimates were
indicative of potential bias.

In response to the risk of irregularities and non-compliance with laws and regulalions, we designed procedures
which induded, but were not limited to:

» agreeing financial statement disclosures to underlying supperting documentation; and

- enquiring of management as to actual and potential litigation and claims.

Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
materizl misstatements in the financial statements, even though we have propery planned and performed our
audit in accordance with auditing standards. For example, as with any audit, there remained a higher risk of
non-detection of iregularites, as these may Involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not respansible far preventing fraud or non-
compliance with laws and regulations and cannot be expected to detect all fraud and non-comgliance with laws

and regulations.
A further descriplion of our respensibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Audilors' report.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNCIL FOR BRITISH
ARCHAECLOGY (CONTINUED)

Use of our repart

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors’ repert and for no
other purpose. To the fullest extant permitted by law. we do not accept or essume respensibility to anyone other
than the charitable company and its members, as a body, for our audil work, for this repart, or for the opinions

we have formed.

P o B

Simon Tumer (Senior statutory auditor)

far and on behalf of
Armstrong Watson Audit Limited

Chartered Accountants
Statutory Auditor

Northallerton
Date: 01 December 2021
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Income from:
Donations and legacies
Charitable activities
Investments

Total income
Expenditure on:
Raising funds
Charitable activities

Total expenditure

Note

oW

Net income/(expenditure) before net

losses on invesiments

Net losses on investments

Met mavemnent in funds

Reconciliation of funds:
Total funds brought forward

Net movement in funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ E £
57,426 1,668 58,984 38,736
779,984 102,448 882,432 511,990
1 - 1 2.880
837,411 104,006 941,417 553,606
412 - 412 3,995
763,207 32,222 795,429 658,925
763,619 32,222 795,841 662,920
73,792 71,784 145,576 (109,314)
. . - (1,852)
73,792 71,784 145,576 (111.166)
(5,024) 57,274 52,250 163,416
73,792 71,784 145,576 (111,166)
68,768 129,058 197,826 52,250

The Statement of financial activilies includes all gains and losses recognised in the year.

The notes on pages 36 to 48 form part cf these financial statements.
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Fixed assets

Investments

Current assets

Stocks
Debtors
Cash at bank and in hand

(A company limited by guarantee)
REGISTERED NUMEER: 01760254

BALANCE SHEET
AS AT 31 MARCH 2021

Creditors: amounts falling due within cne

year

Net current assets

Total assets less current liabilities
Total net assets

Charity funds

Restricted funds
Unrestricted funds

Total funds

2021
Note £
11 -
12 19,619
13 184,313
263,844
467,776
14 (269,950)
197,826
197,826
197,826
15 129,058
15 68,768
197,826

4 586
65,373
48,793

118,752

(77.721)

2020

11,219

11,219

41,031
52,250

52,250

57,274
(5,024)

52,250

The Trusteas acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparalion of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and autharised for issue by the Trustees and signed on their behalf by:

(_QM ilkmﬁ:'

Date: 01 December 2021

The notes on pages 36 to 48 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

General information

The company Is 2 company limited by guarantee. The members of the charity are the Trustees named on
page 1. In the event of the company being wound up, the liability in respect of the guarantae is limited to
£1 per member of the company.

Accounting policies

24

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charilies
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
apglicatle in the UK and Republic of Ireland (FRS 102) and the Companies Act 2008.

The Council Far British Archaeclogy meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting palicy.

Going concern

The charity has reported a net profit for the year af £145,576. The nel current asset position at the
year end was £197,826, up from £41,031 in the priar year.

The additional income in 2020-21 has improved the CBA's financial position and the trustees have
reasonable confidence that the organisation has sufficient funds to meet planned expenditure for at
least twelve months from the point of signing the accounts. The organisation has new digilal
infrastructure in place, and is making planned investments in staffing capacity to enable it lo grow its
future income to ensure its long term sustainability. For this reason, the financial statements have
been prepared on a going concern basis.

Whilst budgets and forecasts show surpluses and headroom the Trustees recognise that given the
size of the Charity small adverse changes in income assumplions could change this position.
However, there are discretionary elements to the cost base of the Charity, such as marketing and
recruitment spend that could be phased on an altemnative basis. The Trustees would apply this
discrationary pressure to maintain headroom and ensure the financial stability of the Charity.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continuad)

2.3

2.4

Income

All income is recognised once the Company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entilement, the probability of
receipt and the abilty to estimate wilh sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Company has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefaclor) and the
executor is salisfied that the property in guestion will not be required to satisfy claims in the estate.
Receipl of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generzlly be the expected cash amcunt fo be distributed to the
Company, can be reliably measured.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlemnent of receipt, its
recognition is deferred and included in creditors as deferred income. Where entilement accurs
before income is received, the income is accrued.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donaticns and a correspanding amount is included in the appropriate
fixed asset class and depreciated over the useful ecanomic life in accordance with the Company's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Campany which is the amount it would have been willing to pay o ablain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation lo transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
setflement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including suppert costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that aclivity. Shared costs which contribute to mare than ane activity
and support costs which are not attributable to a single activity are apportioned between those
acltivities on a basis consistent with the use of resources. Central staff costs are allocaled on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the Company lo raise funds for its
charitable purposes and includes costs of all fundraising aclivities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Compzny's objectives, as well as any associated support costs.
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NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

2.5

2.6

2.7

2.8

29

Interest receivable

Interest on funds held on depasit is included when receivable and the amount can be measured
reliably by the Company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Investments

Fixed assel investments are a form of financial insirument and are initially recognised at their
transaction cost and subsequently measured &l fair value at the Balance sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses)
on investments’ in the Statement of financial activities.

Stocks

Stocks are valued at the lower of cost and nel realisable value after making due allowance for
obsclete and slow-moving stocks, Coslt includes all direct costs and an appropriate proporiion af
fixed and variable overheads.

Debtors

Trade and olher debtors are recognised at the settliement amount after any trade discount offered.
Prepayments are valued at the amount prepzid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a shart
maturity of three manths or less from the date of acquisition or opening of the deposit or similar
account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is prebable that a transfer of economic benefit will be required in setlement, and the
amaunt of the setlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to seftle the debt or
the amount it has received as advanced payments for the goods or services it must praovide.

Provisions are measured &l the best estimate of the amounts required ta setile the obligation. Where
the effecl of the lime value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liabllity. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.11 Financial instruments

The Gompany only has financial assels and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their setflement value with the exception of bank loans which are
subsequently measured at amoriised cost using the effective interest method.
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THE COUNCIL FOR BRITISH ARCHAEOLOGY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

2.12 Pensions

The company operates a defined contribution stakeholder pension scheme. The assels of lhe
scheme are held separately from those of the company in an independant adminislered fund. The
pension cost charge in the accounts represents contributions payable by the company to the fund for
the benefit of its employees.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designaled for other

purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
denors or which have been raised by the Company for particular purpeses. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Unrestricted Restricted Total

funds funds funds

2021 2021 2021

£ £ E

23,214 1,558 24772

Gift aid 34,212 - 34,212
57 426 1,658 58,984

Unrestricted Restricted Total

funds funds funds

2020 2020 2020
£ £ £

Donations 4 444 3,321 7.765
Gift aid 30,971 - 30,971

35415 3,321 33,736
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NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Income from charitable activities

Canservation & Community
Young Archaeologists Club
Information & Cammunications
Capacity Building & Fromation
Other

Membership

Conservation & Community
Young Archaeologists Club
Informaticn & Cammunications
Capacity Building & Promotion
Other

Membership

Expenditure on raising funds

Costs of raising voluntary income

Expenditure on raising voluntary income

Unrestricted Restricted Total
funds funds funds
2021 2021 2021

£ £ E

- 67,286 67,286
218,361 35,162 253,523
375,574 = 375,574
186,049 - 186,049
779,984 102,448 B82,432
Unrestricted Restricted Total
funds funds funds
2020 2020 2020

£ £ £

1,110 753 1,863
B0Q 47,000 47,600
121,253 57,006 178,259
89,345 - 89,345
935 - 935
183,988 - 193,988
407 231 104,759 511,990

Unrestricted Total

funds funds

2021 2021

£ E

412 412
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NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Expenditure on raising funds (continued)

Expenditure on raising voluntary income

Analysis of expenditure an charitable activities

Summary by fund type

Conservation & Community
Young Archaeologists Club
Infermation & Communications
Capacity Building & Promotion
Membership

Support costs

Canservation & Community
Young Archaeologists Club
Information & Communications
Capacity Building & Promaotion
Membership

Support costs

Unrestricted Total

funds funds

2020 2020

£ £

3,385 3,995

Unrestricted  Restricted Total
funds funds funds
2021 2021 2021

£ E £
27417 - 27,417
55,081 3,938 59,019
260,720 28,284 289,004
188,679 = 188,679
53,066 - 53,066
178,244 - 178,244
763,207 32,222 785,429
Unrestricted Restricted Total
funds funds funds
2020 2020 2020

£ £ £
28,834 753 29 582
11,275 50,550 61,825
231,996 57,006 289 002
8,021 = 6,021
61,003 - 61,003
211,482 . 211,482
550,616 108,309 658,925
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THE COUNCIL FOR BRITISH ARCHAEQLOGY
(A company limited by guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Summary by expenditure type

Total

Staff costs Other costs funds

2021 2021 2021

£ £ E

Conservation & Community 27 417 - 27,417
Young Archaeologists Club 53,951 5068 59,019
Infarmation & Communications 128,330 160 674 289,004
Capacity Building & Pramotion 3,355 185,324 188,679
Membership 53,066 - 53,066
Support costs 73,509 104 735 178,244
339,628 455,801 795,429

Total

Stzff costs  Other costs funds

2020 2020 2020

£ £ £

Conservation & Community 24 698 4 884 29,592
Young Archaeoclogists Club 48,596 13,229 61,825
Infarmation & Communications 115,594 173,408 289,001
Capacity Building & Promotion 3,021 3,000 6,021
Membership 47,799 13,204 61,003
Supporl costs 66,215 145267 211,482
305,923 353,002 658,925

Auditors' remuneration

The audilors’' remuneration amounts to an auditor fee of £6,440 (2020 - £6,440).
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THE GOUNCIL FOR BRITISH ARCHAEQLOGY
(A company limited by guarantee)

NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Staff costs

2021 2020
£ E
Wages and salaries 282,425 264,500
Sacial security costs 20,116 18,215
Contribution to defined contribution pension schemes 27,087 23,208
339,628 305,823

The average number of persans employed by the Company during the year was as follows:
2021 2020
No. No.
Staff numbers 12 12

No employee received remuneration amounting te more than £60,000 in either year.

The senior management personnel of the charity received aggregate remunerations totalling £55,349

(2020: £46,852).

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020 - ENIL).

During the year ended 31 March 2021, expenses totalling £NIL were reimbursed to Trustees (2020 -

£3,775).

Donations totalling £7,962 were received from the Royal Archaeological Institute (2020 - £Nil), of which
£4.000 was repaid. One of the Trustees, Ken Smilh, was the President of the Royal Archaeclogical

Institute until his resignaticn in April 2021.
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1.

Tangible fixed assets

Cost or valuation
At 1 April 2020

At 31 March 2021

Depreciation
At 1 April 2020

At 31 March 2021

Net book value

At 31 March 2021

AL 31 March 2020

THE COUNCIL FOR BRITISH ARCHAEOLOGY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Fixed asset investments

At 1 April 2020
Disposals

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020

Office
equipment
E

4,392

4,392

4,392

4,392

Listed
investments
£

11,219
(11,219)

11,219
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14.

THE COUNCIL FOR BRITISH ARCHAEQLOGY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Stocks

Book stack

Debtors

Due within one year

Trade debtars

Cther debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxalion and social security
Other crediters

Accruals and deferred income

2021 2020

£ £
19,619 4,588
2021 2020

£ £
21,811 35,934
8,179 6,016
154,323 23,423
184,313 65,373
2021 2020

£ £
94,973 25,592
5,981 5,767
22,803 4,235
146,193 42,127
269,950 77,721
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THE COUNCIL FOR BRITISH ARCHAECLOGY
(A company limited by guarantae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
April 2020 Income Expenditure 2021
£ £ £ E

Unrestricted funds
General Funds - all funds (5,024) B37,411 (763,619) 68,768

Restricted funds

Restricted Funds - all funds 57,274 104,006 (32,222) 129,058
Tatal of funds 52,250 941,417 (795,841) 197,826

Overall total funds increased for the year by £145,575 (2020 — decreased by £111,166). At 31st March
2021, total funds carried forward are £197,825 (2020 - £52,250), of which E150,714 (2020 - £57,274) are

restricted.
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THE COUNCIL FOR BRITISH ARCHAEOLOGY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Statement of funds (continued)

Statement of funds - priar year

Unrestricted funds

General Funds - all funds

Restricted funds

Conservation and community
Young archaeology club

Infarmation and
communication

Total of funds

Summary of funds

Summary of funds - current year

General funds
Restricted funds

Balance at
Balance at Gains/ 31 March
1 April 2018 Income Expenditure {Losses) 2020
£ f £ E £
105,913 445 526 (654,611) (1,852) (5,024)
14,000 753 (763) - 14,000
43,503 50,321 (50,550) - 43274

- 57,008 {57,006) - -
57,503 108,080 (108,309) - 57,274
163,416 108,080 (662,920) (1,852) 52,250
Balance at
Balance at 1 31 March
April 2020 Income Expenditure 2021
£ E £ E
(5,024) 837,411 (763,619) 68,768
57,274 104,006 (32,222) 129,058
52,250 941,417 (795,841) 197,826
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THE COUNCIL FOR BRITISH ARCHAEQLOGY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
Summary of funds (continued)

Summary of funds - prior year

Balance at
Balance at Gains/ 31 March
1 April 2019 Income Expenditure (Lcsses) 2020
£ £ £ E £
General funds 105,913 445 526 (554,611) (1,852) (5,024)
Restricted funds 57,503 108,080 (108,309) - 57,274
163,418 553,608 (662,920) (1,852) 52,250
Analysis of net assets between funds
Analysis of net assets hetween funds - current year
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ E
Current assets 338,718 129,058 467,776
Creditors due within one year (269,950) - (269,950)
Total 58,768 129,058 197,826
Analysis of net assets between funds - pricr year
Unrestricted Restricted Totzl
funds funds funds
2020 2020 2020
£ £ £
Fixed asset investments 11,218 - 11,219
Current assets 61,478 57,274 118,752
Creditors due within one year (77,721) - (77.721)
(5,024) 57,274 52,250

Total
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