
fiirlguiding

Report of the Trustees and Financial Statements for the

Year ended 31 December 2A25

for

Exeter Division of the Guide Association

operating as

Exeter Division Guides

Registered charity number 287550



Exeter Division of the Guide Association

operating as

Exeter Division Guides

lnformation r 1 December

Trustees

Treasurer: Miss R Witts

Charity Registration number: 287550

Bankers: CAF Bank
25 Kings Hi[[ Avenue
Kings Hitt
West Matting
Kent
ME19 4JQ

Virgin Money
Jubitee House
Gosforth
Newcastte Upon Tyne
NE3 4PL

Joanne Shute (Division Commissioner) (ended 301 09 125)

Sharon Jewetl (Division Commissioner (started 01 /1012025\

Hazel Went (Assistant Division Commissioner) (ended 01/0512025)

Lauren Butt (District Commissioner South Exe)

Sharon Jewetl (District Commissioner North Exe) (ended 30/09 /25),

Becky Jones (District Commissioner North Exe) (started 01 l10l25l

Sandra Ctarke (District Commissioner Centrat) (started 18/10/25)

Michette Baitey (District Commissioner East Exe) (started 10112125)



Exeter Division of the Guide Association

operating as

Exeter Division Guides

Structure, Governance and Manaqement

The Exeter Division of the Guide Association is a branch of the Guide Association
which was incorporated by Royat Charter lt is a registered charity (287550). The
Exeter Division of the Guide Association is responsible for the administration of the
Association's affairs within Exeter and some outtying areas, and for the general

devetopment of the principtes, aims, organisation and rutes of the Association in

accordance with the Royat Charter and the Guiding Manuat. lt is headed by the
Division Commissioner, who is the chair of the committee.

Members of the committee are appointed in accordance with the procedures
estabtished the Devon County Guide Association. The charity trustees are the
voting members of the committee. The trustees determine the general policy of
the Exeter Division of the Guide Association. The day to day management is done
by trustees and other votunteers.

Objectives and Activities for the Pubtic Benefit

The Exeter Division of the Guide Association shares the aims of The Guide
Association; to promote the education of girts and young women to hetp them
devetop emotionatty, mentatty, physicatty and spirituatty so that they can make a
positive contribution to their community.

To enabte girts and young women to futfit their potentia[ to take an active and
responsibte rote in society through its distinctive stimutating and enjoyable
programme of activities detivered by trained votunteers. The trustees' poticy is to
see that the highest quatity of care and instruction is avaitabte to the
beneficiaries.

Att adutt members of Exeter Division are votunteers who wittingty give their time to
detiver and administer opportunities when running their part of Guiding i.e. unit,
District or Division.

Achievements and Performance

At the annual subscription census in 2025 the Division had a total of 856 girts in
Rainbows, Rainbow, Brownies, Guides, Rangers & Young Leaders sections and 190
adutt leaders and unit votunteers.

During 2025 the Division hetd targe scate events with a Thinking Day activity day at
Hatdon Racecourse for atl and in September we atl came together at Tawbottom
for an activity day and an opportunity to say thank you to the outgoing Division
Commissioner Joanne Shute.



The Rainbows went to Escot, The Brownies to Dartmoor Zoo and the Guides &
Rangers went to Pax Lodge. The Rangers had a bowting evening and the Rainbows
& Brownies did some Christmas craft and met Father Christmas.

The Ten Tors group compteted their chattenge and are working towards the 2026
chattenge. The Young Leaders hetd a few meetings during the year.

At[ sections had the opportunity to attend residentia[ events, hetd at Kenton
Victory Hat[ or Grenvilte House.

The Exeter Scout & Guide shop passed on a profit of L3,370.33 during 2025 and we
thank the team for atl their work continued hard work. New votunteers always
wetcome.

Trefoil Lodge has continued to be wett used by Guiding and community groups. The
kitchen and toitets were repainted during the year.

FinanciaI Review

The financia[ statements of Exeter Division Guides have been prepared in
accordance with The Charities Act using the Receipts and Payments basis.

The resutts for the year and the financial position of the Exeter Division of the
Guide Association are shown on the next page.

Totat income was t51,1U QA24: L48,772). Expenditure was L44,973 (2024:
L42,433), giving a net incoming of L6,128 QA24: incoming L6,289).

The charity maintains a generat tiquid reserve for Trefoit Lodge of f,13,000 that is

sufficient to cover one year's operating expenditure. The Division atso hotds a

reserve of t20,000 for Exeter Division Guides which woutd be sufficient to cover
one year's operating expenses and some event costs if cancetled.

During 2026, a buitding insurance vatuation survey was done on Trefoil Lodge (cost
of t750) and the property insurance premium were increased as a result. The
property had not been revatued in the last 10 years.

At the end of the year a payment of rent was duplicate and subsequently
refunded at the beginning of 2O26.

Dectaration

The trustees dectare that they have approved the trustees' report above.

Signed on behatf of the charity's trustees

Fut[ Name Dr Sharon Jewett, Division Commissioner

Date S A::ra-;elti 3d\" flre/11 LoLt



lndependent Examiner's Report to the Trustees on the Financial Statements

Exeter Division of the Guide Association operating as Exeter Division Guides,
Charity number 287550, for the year ended 31 December 2025

Respective Responsibilities of Trustees and Examiner

The charity's trustees are responsibte for the preparation of the accounts. The
charity's trustees consider that an audit is not required for this year under section
144 of the Charities Act 2011 ("the Charities Act") and that an independent
examination is needed.

It is my responsibitity to:
o examine the accounts under section 145 of the Charities Act,
o to fottow the procedures laid down in the general Directions given by the

Charity Commission (under section 145(5)(b) of the Charities Act, and
o to state whether particutar matters have come to my attention.

Basis of lndependent Examiner's Statement

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination inctudes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those
records. lt atso includes consideration of any unusual items or disctosures in the
accounts, and seeking exptanations from the trustees concerning any such matters.
The procedures undertaken do not provide alt the evidence that would be required
in an audit, and consequentty no opinion is given as to whether the accounts
present a 'true and fair' view and the report is timited to those matters set out in
the statement betow.

lndependent Examiner's Statement

ln connection with my examination, no matter has come to my attention
1. which gives me reasonabte cause to betieve that in, any material respect, the

requirements:
o to keep accounting records in accordance with section 130 of the Charities

Act; and
o to prepare accounts which accord with the accounting records and compty

with the accounting requirements of the Charities Act have not been met; or

2. to which, in my opinion, attention shoutd be drawn in order to enabte a proper
understanding of the accounts to be reached.

Name L $l ,ras .r|'9 (u-'t\.ctL

Signature /#
Date l7 fl A/ ,La z t*



Exeter Division Guides
FINANCIAL STATEMENTS FOR THE YEAR ENDING 31 DECEMBER 2025
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Dr Sharon Jewell
Division Commissioner

1 75.00
,725.05 X 67 '2.22871

These financial statements were approved by the members of the Executive committee on
And are signed on their behalf,
Name
Postion

SA-\o^-t or-t.t 3<: I cc t2k'


