
Girlguiding

Report of the Trustees and Financial Statements for the

Year ended 31 December 2023

for

Exeter Division of the Guide Association

operating as

Exeter Division Guides

Registered charity number 287550



Trustees:

Treasurer:

Miss J Shute (Division Commissioner)

Mrs J Beestey (Assistant Division Commissioner) (end 14/08/23)

Dr Hazel Went (Assistant Division Commissioner) (start 05103123)-

Mrs Ctaire Batt (District Commissioner South Exe)

Mrs A Ftack (District Commissioner East Exe)

Miss Sharon Jewetl (District Commissioner North Exe)

Mrs Liz Green (Jt District Commissioner Topsham) (end 31 110/23)

Miss Sharon May (Jt District Commissioner Topsham) (end 31 /10/23)

Miss R Witts

Charity Registration number : 287550

Bankers: CAF Bank
25 Kings Hit[ Avenue
Kings Hitt
West Matting
Kent
ME19 4JQ

Virgin Money
Jubilee House
Gosforth
Newcastte Upon Tyne
NE3 4PL

Exeter Division of the Guide Association

operating as

Exeter Division Guides

General lnformation for the vear ended 31 December 2023



Exeter Division of the Guide Association

operating as

Exeter Division Guides

Structure, Governan ce and Manaqement

The Exeter Division of the Guide Association is a branch of the Guide Association
which was incorporated by Royat Charter lt is a registered charity (287550). The
Exeter Division of the Guide Association is responsibte for the administration of the
Association's affairs within Exeter and some outtying areas, and for the general
development of the principtes, aims, organisation and rutes of the Association in
accordance with the Royal Charter and the Guiding Manuat. lt is headed by the
Division Commissioner, who is the chair of the committee.

Members of the committee are appointed in accordance with the procedures
established the Devon County Guide Association. The charity trustees are the
voting members of the committee. The trustees determine the generat poticy of
the Exeter Division of the Guide Association. The day to day management is done
by trustees and other volunteers.

Objectives and Activities for the Pubtic Benefit

The Exeter Division of the Guide Association shares the aims of The Guide
Association; to promote the education of girls and young women to hetp them
devetop emotionatly, mentatty, physicatty and spirituatty so that they can make a

positive contribution to their community.

To enabte girts and young women to futfit their potential to take an active and
responsibte rote in society through its distinctive stimutating and enjoyabte
programme of activities delivered by trained volunteers. The trustees' policy is to
see that the highest quatity of care and instruction is avaitabte to the
beneficiaries.

Att adutt members of Exeter Division are volunteers who wittingty give their time to
detiver and administer opportunities when running their part of Guiding i.e. unit,
District or Division.

Achievements and Performance

At the annual subscription census in 2023 the Division had a total of 839 girts in
Rainbows, Rainbow, Brownies, Guides, Rangers & Young Leaders sections and 206
adutt leaders and unit votunteers.



During 2023 the Division hetd large scate events with Thinking Day evening event at
Sandy Park for att, a day trip to Wortd of Country Life for the Rainbows, a day trip
to Escot for the Brownies, a weekend at Tawbottom camping and cooking for the
Guides & Rangers, a weekend at PGL- Barton Hatt for Brownies & Rangers. The
Guides atso when to Foxlease for a day of activities in October before it's ctosure.
The Rangers, Young Leaders and lnspire had a busy year with their normal
meetings, a visit to Haven Banks for adventurous activities, starting their Ten Tors
training.

The Exeter Scout & Guide shop passed on a profit of L2426.54 during 2023 and we
thank the team for a[l' their work during the year.

At Trefoil Lodge we [andscaped and taid a patio at the side of the buitding in an
area prone to weeds and general mess at a cost of L5712 making a much more
user-friendty space. The hatt continues to be wetl used by Guiding units and local
groups on a weekty basis and atso for steepovers.

FinanciaI Review

The financia[ statements of Exeter Division Guides have been prepared in
accordance with The Charities Act using the Receipts and Payments basis.

The resutts for the year and the financiat position of the Exeter Division of the
Guide Association are shown on the next page.

Total income was L44135 (2022: t35090). Expenditure was L44924 (2022: L25516),
giving a net outgoing of 8789 QA22: incoming L9574).

The charity maintains a generat tiquid reserve for Trefoit Lodge of t9,000 that is
sufficient to cover one year's operating expenditure and hotds a restricted fund for
the Trefoit Lodge Buitding improvements. The Division also hotds a reserve of
t20,000 for Exeter Division Guides.

Loan

After a review it was discovered that t10,000 initiatty identified as a donation from
Girtguiding Devon in 2015, was in fact, a [oan. The [oan is now being repaid at
tl,000 per annum, although in the year ended 31 December 2023, it was possibte
to repay t2,000. At 31 December 2023 L4000 remained outstanding.

Declaration

The trustees dectare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Fu[[ Name Miss Joanna Shute, Division Commissioner

Date trY\ayL,LV J \'.CL1}:-



lndependent Examiner's Report to the Trustees on the Financial Statements

Exeter Division of the Guide Association operating as Exeter Division Guides,

Charity number 287550, for the year ended 31 December 2023

Respective Responsibilities of Trustees and Examiner

The charity's trustees are responsibte for the preparation of the accounts. The

charity's trustees consider that an audit is not required for this year under section
144 of the Charities Act 2011 ("the Charities Act') and that an independent
examination is needed.

It is my responsibitity to:
. examine the accounts under section 145 of the Charities Act,
o to foltow the procedures laid down in the general Directions given by the

Charity Commission (under section 145(5Xb) of the Charities Act, and
o to state whether particutar matters have come to my attention.

Basis of lndependent Examiner's Statement

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination inctudes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those
records. lt atso inctudes consideration of any unusual items or disctosures in the
accounts, and seeking exptanations from the trustees concerning any such matters.
The procedures undertaken do not provide atl the evidence that woutd be required
in an audit, and consequentty no opinion is given as to whether the accounts
present a 'true and fair' view and the report is limited to those matters set out in
the statement betow.

lndependent Examiner's Statement

ln connection with my examination, no matter has come to my attention
1. which gives me reasonabte cause to betieve that in, any material respect, the

requirements:
o to keep accounting records in accordance with section 130 of the Charities

Act; and
o to prepare accounts which accord with the accounting records and comply

with the accounting requirements of the Charities Act have not been met; or

2. to which, in my opinion, attention shoutd be drawn in order to enabte a proper
understanding of the accounts to be reached.

Name ilAyu* o,;s ) {y,{xctL
Signature

frr€/fu
Date 3 fl^ A./ 1o t7



Exeter Division Guides
FINANCIAL STATEMENTS FOR THE YEAR ENDTNG 3'I DECEMBER 2023

Receiots and Pavments Account

Receipts
Donations
lnterest
Badge/Uniform Sales
Annual subscription
Fundraising
Banking Charges
Events
Rent
Other
TL Build Fundraising

Payments
Grants
Badges
Annual subscription
Fundraising costs
Banking Charges
Events
Admin
lndependent Examination
Other
Telephone/Broadband
Rent
Water
Energy
Council Tax
lnsurance
Repairs
Cleaning
TL Build Fundraising

Excess Receipt over Pavments
transfers between funds

Bank accounts 1st Jan
Bank accounts 31st Dec

Statement of Assets and Liabilities

Cash Funds
CAF Current Account
Virgin Money Account
CAF Current Account
CAF Gold Account

Other Monetarv Assets
Deposit for 2023 event

Liabilities
Loan - Devon Guides

Total
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These financial statements were approved by the members of the Executive committee on

And are signed on their behalf.

Miss Joanna Shute

Division Commissloner J\xS-


